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SYSTEM TRAINING PLAN

FOR THE

LAND WARRIOR (LW) SYSTEM
1.  SYSTEM DESCRIPTION:

a.  Land Warrior (LW) is an integrated system, used by the dismounted combat Soldier at the tactical level of war.  LW provides the Soldier with “Total Battlefield Visibility” through command, control, communications and information sharing at the Soldier level.  LW significantly enhances the Soldier's ability to engage and defeat enemy targets while minimizing friendly casualties.  LW facilitates a dynamic flow of battlefield information and actively supports Soldier-level integration into the digitized battlefield.  The LW System is modular to permit tailoring for mission requirements, to minimize the combat load, and to streamline maintenance.  Refer to the Land Warrior Operational Requirements Document (ORD) for a complete description.


b. Schedule.
(1) First Unit Equipped (FUE).  FUE is defined as the completion of issue of the LW systems and New Equipment Training (NET) to a Battalion sized organization.  FUE will occur in FY06.  LW will be fielded to a Stryker Brigade Combat Team (SBCT) and the three battalions of the 75th Ranger Regiment during this time frame.  Selected training aids, devices, simulations, and simulators (TADSS) will be available.  

(2) Beginning in FY06 and continuing to FY10 the LW will be fielded to the remaining SBCTs and the 10th Special Forces Group (Airborne).  

(3) Land Warrior-Future Combat Systems (LW-FCS).  FUE for a LW that is compatible with FCS will occur in FY10.  NET will continue until the completion of issue of the LW system, TADSS will be available, and the maintenance and support structure will be in place.   LW-FCS will posess selected technologies developed in the Science and Technology (S&T) Objective Force Warrior (OFW) program.  The advent of FCS within the Objective Force requires a reorganization from the conventional Table of Organization and Equipment (TO&E) to Units of Action (UoA).  LW-FCS equipped Soldiers will comprise the UoA.  At an undetermined date, interface/integration with "Mounted Warrior" and "Aviation Warrior" will be effected.   

2.  TARGET AUDIENCE:  Infantry Soldiers assigned to Airborne, Air Assault, Stryker Brigade Combat Teams (SBCT), Light, Mechanized, Ranger units, and those Soldiers in direct support of LW equipped units (e.g, Combat Engineers, Forward Observers, Fire Support Teams, and Combat Medics) will be equipped with LW.  U.S. Army Special Operations Forces units, to include both reserve and active component Special Forces (SF), Psychological Operations (PSYOPS) and Civil Affairs (CA) Soldiers, will be equipped with LW.  Cavalry Scouts and the U.S. Marine Corps may also employ LW.  Training will be required for all Career Management Field (CMF) 11, Infantry Soldiers and all Officers within the Infantry Branch equipped with the LW System.  Soldiers providing combat support and accompanying the Infantry unit, e.g. Medical Specialist, Military Occupational Speciality (MOS) 91W, Forward Observer (FO) MOS 13F, and Combat Engineer MOS 12B, can be trained on their particular version of the LW system at (or by) their separate service schools or may negotiate qualification training at the home-station LW training activity that will be established at the installation where LW has been fielded.  Maintenance training will be conducted at the Signal Center and School; the Quartermaster School; and the Ordnance Center and School.  Administrative duties training will be required for the 71L Administration Specialist at the Adjutant Generals School.

3.  ASSUMPTIONS:


a.  The quality of the target audience will not change until the new assessions standards have been implemented to support the Objective Force (estimated FY08).


b.  Training equipment and materials identified in the New Equipment Training Plan (NETP) will be developed and made available on time and in sufficient quantity to support training.


c.  Funds will be available to support Training and Doctrine Command (TRADOC) participation in training development, Integrated Logistic Support Management Team meetings, in‑process reviews, post-fielding training effectiveness analysis (PFTEA), and contractor training in support of developmental and operational tests, Instructor and Key Personnel Training (IKPT), and NET.


d.  Resources will be made available to TRADOC schools for development of resident training, Soldier Training Publications (STP), Army Training and Evaluation Program (ARTEP), and Interactive Multimedia Instruction (IMI).


e.  The required resources, such as instructors, training developers, TADSS, ranges, ammunition, and facilities identified in this document, will be made available to support and maintain LW training programs in the institution and unit.

f.  TRADOC institutions and Forces Command (FORSCOM) units that have been issued LW will have digital classroom facilities with networked personal computers (PC) to support IMI in both the distributive and distance learning formats for institutional and unit sustainment training.  

g.  The LW system will be in place for six battalions by  FY06.

4.  TRAINING CONSTRAINTS:

a.  Instructor Availability.  Initiating LW training in the institution requires an increase in instructors.  Instructor requirements are defined by institutional student loads and resourced by the Structure and Manning Decision Review (SMDR) process.  Failure to obtain sufficient  instructors will adversely impact the conduct of training.

b.  Range Availability.  LW qualification and sustainment involves live fire.  LW equipped Soldiers employ thermal sights; therefore, ranges must be thermalized to permit effective target engagement.  Generally, ranges currently used by the US Army posess features and characteristics that support LW live fire training; however, given the increase in live fire training that LW qualification and sustainment requires, the possibility exists that the quantity of available ranges may be insufficient.  G-3, United States Army Infantry School (USAIS) will perform a throughput analysis with ranges and selected marksmanship training devices to refine the requirement for ranges.  Failure to provide adequate range training for Soldiers will reduce the Soldier's lethality and survivability.

c.  Funding Availability.  Funding for all the resources necessary to conduct LW training is identified in this plan.  Failure to provide adequate funding will adversely affect the conduct of training.

d.  System Availability for Institutional Training.  It is imperative that sufficent quantities of LW ensembles and the required ancillary equipment be provided to the institution to develop and conduct training.  The required quantity of LW ensembles and equipment is identified in this plan.  Failure to provide adequate quantities of LW ensembles and ancillary equipment will adversely affect training.

e.  Personnel Management Issues.  The use of Assignment Oriented Training (AOT) courses to provide replacements for LW units suggests the requirement of the use of an Additional Skill Identifier (ASI) to help the process of tracking and assigning LW qualified personnel.  The proliferation of ASIs is not desirable.  The course of action that will eliminate this requirement, is to conduct LW replacement training at the LW unit's installation.  LW instructor teams, manned by USAIS certified contractors and supervised by USAIS, will execute the programs of instruction for the proposed AOT courses upon demand; providing the LW unit trained replacements.  This course of action will not reduce the quantity of Soldiers in the Trainees, Transients, Holdees, and Students (TTSH) account, but it will eliminate the need for an ASI, and cause a reduction in the quantity of LW ensembles and ancillary equipment required for LW institutional training.

f.  Prerequisite Skills.  The LW system includes equipment which has already been fielded, but Soldiers are not proficient in their use; such as the AN/PAS-13 Thermal Weapon Sight (TWS), AN/PAQ-4C, AN/PEQ 2A, AN/PVS-14, and the AN/PEM-1 Laser Borelight System. Units will have to provide training on these devices prior to LW fielding. The LW also requires selected skills and knowledge which are currently not trained in some courses.   Selected map reading skills and the use of selected messages, combat orders, and graphic control measures are some of the required skills that are not adequately trained.  The Product Manager– Land Warrior (PM-LW) is funding interactive multi-media programs to train these prerequisite skills to support EMD training and NET.  Training on that equipment and those skills will be included in all LW qualification programs of instruction (conducted by the institution or in the unit) until the Initial Entry Training (IET), Noncommissioned Officer Education System (NCOES),  Warrant Officer Education System (WOES), and Officer Education System (OES) programs of instruction provide that training.  Failure to develop the required prerequisite skills, will require additional training time to overcome the shortcomings.  

g.  The current fielding plan for LW is spread over a number of years and each block posesses different capabilities and therefore requires different programs to ensure qualification of the Soldier, Leader, and Maintainer.  In order to learn how to operate the LW, the Soldier must "wear" it.  Therefore, effective qualification training with a LW requires an ensemble for each Soldier.  Hence, the fielding flow mandates AOT.  However, AOT can not be effectively conducted unless the training is performed at the point of actual unit assignment.  The selected Course of Action (COA) for mitigating this shortcoming and minimizing the required number of LW ensembles is described in this plan.  It is referred to as home-station training.  Failure to adequately resource home-station training will defeat the Institution's ability to provide LW equipped units with fully qualified replacements. 

h.  The Table of Distribution and Allowances (TDA) for the USAIS provides only one slot for the conduct of LW NET.  This shortcoming will be mitigated by employing qualified contractors to prepare and conduct the NET.  However, this reduced participation of Institutional active duty personnel in the activities leading to NET results in a severe shortage of Institutionally assigned, active Army, Subject Matter Experts (SME) who can develop training, present the orientation class, or supervise a home-station training activity.   Beginning in FY06, all Institutions affected by LW will need qualified cadre who can present the orientation class.  USAIS will require additional LW qualified training developers and LW qualified Instructors to supervise the home-station activities.  Failure to provide sufficient active duty cadre will mandate contracting the effort. 

i.  Storage and security of the components of LW.  Current storage and security facilities are inadequate due to the dramatic increase in the issue of sensitive and high dollar  equipment items without proportional increases in  secure storage  facilties.  A LW ensemble requires 12 square feet of storage space.  Recommendation is to implement the US Army Corps of Engineers (ACOE) plan for storage and security.  Failure to provide adequate facilities for the storage of LW will cause serious crowding in unit facilities.

j.  Battery storage and recharging.  Sufficient storage facilities with appropriate power must be provided to enable continual recharging and storage of batteries.  Recommendation is to implement the PM-LW's battery storage and recharging plan and to provide the Alternating Current Power Adapter to the institutions to facilitate classroom training.  (See Annex I TADSS.)  Failure to provide the Alternating Current Power Adapter will require instructor personnel or Direct Support Training Event (DSTE) personnel  to spend additional time and labor managing batteries.

5.  TRAINING CONCEPT (AC/RC):  

a.  General. The concept for training LW consists of institutional, new equipment, and unit sustainment training.  This training concept prepares the LW Soldier and unit for their wartime missions.  LW training is characterized by activities and exercises that will cause the Soldier to make maximum use of the overall system, to enhance situational awareness, lethality, command and control, survivability, mobility, and sustainability.  The Soldier is the centerpiece of the LW system, so, in addition to the critical, task-based technical training the Soldier needs, he will also need training that develops warrior attributes.  LW training for reserve components (RC) will follow the same format and delivery as the active components (AC).  Conducting new equipment and replacement qualification training for the RC will require activation beyond the normal 2-week annual active training evolutions generally performed by the RC.  See Figure 5-1 the current developmental plan and initial fielding of Land Warrior.
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Figure 5-1  Developmental Time Line and Initial Fielding
b.  Concept.   NET will be conducted by contractors under the supervision of the Product Manager–Land Warrior (PM-LW) and USAIS.  The train the trainer concept will be used.  The NET program will qualify LW operators, leaders, and maintainers.  NET will continue until all designated units have been fielded.  Immediately following NET, a home-station LW training activity will be established at every installation with LW equipped units.  This activity will provide LW qualification training to all replacements reporting to the Major Army Command (MACOM), immediately prior to actually reporting to their unit.  The home-station qualification training is the primary approach to the execution of institutional training.  Unit training is always governed by the unit's Mission Essential Task List (METL).   Hence the unit's use of LW in training their METL will facilitate sustainment.  Sustainment of LW skills, knowledge, and attributes training will be supported by the Training Support Package (TSP) provided to the unit during NET and by the use of LW training aids.  Additionally, USAIS instructors assigned to the local LW training activity provide advice and training assistance as required. 

6.  TRAINING STRATEGY (AC/RC):  

a.  General.  The strategy for LW training is organized into four areas.  The first area addresses the training to support the Engineering and Manufacturing Development (EMD) phase of the program.  The remaining areas consist of  NET, individual (Warrior), and unit training (Warfighter).  

b.  EMD Training.  EMD training will be developed and conducted by the contractor with oversight by the USAIS G-3, TRADOC System Manager – Soldier (TSM-S), and Combined Arms and Tactics Directorate (CATD).  This training consists of courses that were designed to support the Developmental Test and Operational Test (DT/OT) by qualfiying test participants through the conduct of Doctrine, Tactics, and Techniques (DTT) training.  The courses designed to support DT/OT are seen in Table 6-1.  OT training will be evaluated so the TSP, the training methods, and selected TADSS can be validated for use in NET, institutional training (individual Warrior), and unit sustainment training (Warfighter).  For detailed information refer to the Test and Evaluation Master Plan (TEMP).

	Course Title
	Iterations

	Instructor/Key Personnel (IKP) Course.
	3

	Unit Maintenance Course.  
	2

	Direct Support Maintenance Course.  
	2

	LW Operator Course.  
	1

	LW Leaders Training Course.  
	1

	LW Tactics Course.  
	1

	Tester Training Course.  
	4


Table 6-1.  DT/OT Training Courses
c.  New Equipment Training (NET). 

(1) General.  The NET will use the “train-the-trainer” concept.  There are four distinctly different NET concepts that will be employed for the different classes of receiving activities/agencies/units.  The first concept is the model that will be employed for a NET to a maneuver battalion (for example, Ranger, Airborne, SBCT, Cavalry Squadron, or Units of Action).  The second concept is the NET to a Special Operations Forces Battalion (SF, CA, and PSYOPS), the third is the NET to a US Army Service School (Institution), and the fourth model will be employed for Long-Range Reconnaissance and Surveillance Units (LRSU).

(2) Maneuver Battalion Model.  

(a) Contractors, under PM-LW and USAIS/G-3 supervision, will train the unit’s trainers on the operation and maintenance of LW; will train them to execute the Tactics, Techniques, and Procedures (TTP); and train them to conduct performance-oriented training.  These unit trainers will then act as assistant instructors and augment the contractor during the conduct of the operator and leader training for the remainder of the unit's personnel.  Unit collective training, run by the unit leaders will follow this individual training.  The contractor will perform mentoring and advisory functions during the collective training phase of the NET.  The model for the New Equipment Training Team (NETT) requires one USAIS supervisor (NET Chief) and 10 contractor instructor personnel.  This team trains only one battalion at a time.  Therefore, if simultaneous NETs to multiple battalions are conducted, additional NETTs will be required.  The sequence of training by week is seen in Table 6-2.

	Week
	Topics
	Description

	Week 1
	Introduction to LW functions, Mission Data Support Equipment (MDSE) Operations, Unit Level Maintenance and Training Requirements
	· Contractors present LW capabilities and considerations briefing to commander and selected staff personnel.

· Contractors train selected Soldiers to operate the MDSE, supervise the formatting of the Soldier Access Modules (SAM), and develop the Mission Data Packages (MDP) for NET.

· Contractors conduct unit level maintenance training, then mentor unit maintainers during the balance of the NET. 

	Weeks 2, 3, and 4

	Training for trainers on LW system operation, LW leader tasks and functions, and TTPs
	Approximately 63 unit provided trainers are qualified by the contractor on LW operator, leader tasks, and TTPs.  

	Week 5
	Prepare trainers to train Soldiers and leaders within their unit
	Unit trainers, in conjunction with the contractor instructors, rehearse their assigned classes. 

	Weeks 6, 7, and 8

	Unit trainers train Soldiers and leaders within their unit
	Contractors acting as primary instructors and unit trainers acting as assistant instructors execute a LW leader and LW operator course for the remaining personnel in the battalion.

	Weeks 9 and 10

	Unit Collective Training
	Unit leadership, with contractors performing a mentoring and advisory function, conducts collective training based upon unit METL and requiring an exercise of the MDSE and unit LW maintenance capability.


Table 6-2.  Sequence of Training by Week for LW NET.

(b) After each brigade set is fielded in accordance with the materiel fielding plan, the NETT will train a cadre of selected leaders (approximately 63) from each battalion.  The cadre will receive five weeks of LW training and will then be augmented by the NETT to conduct five weeks of training (operator/leader course and unit collective training).  It is projected that each LW equipped maneuver battalion will be trained and qualified within 10 weeks.

(c) The NETT will use the USAIS/G-3 and PM-LW approved Training Support Package (TSP) that will be fielded along with the LW System.

(d) The NETT will deliver to the unit the materials seen in Table 6-3 to facilitate unit sustainment training.  Refer to Annex I for details on the TADSS to support LW training.

	Item
	Comments

	TTPs 
	STP-21-1-SMCT, STP 21-24-SMCT, STP 7-11BCM24-SM-TG, ARTEP 7-8-DRILL, ARTEP 7-8 MTP, FM 90-10-1, FM 7-8, FM 57-220, FM 7-10, FM 7-8, FM 57-220, FM 7-10, ARTEP 7-7J-DRILL, STP 7-11M1-4-SM-TG, ARTEP 7-7J-MTP, and FM 7-7J

	MDSE Operator's Manual
	One per Designated MDSE Operator and his immediate supervisor

	IMI CD-ROM
	Each Soldier will have his own CD-ROM

	Interactive Electronic Technical Manual (IETM)
	The LW Operator’s manual will be embedded in the LW software 

	Video Tape On Reduced Exposure Firing
	Proposed basis of issue shall be one per LW company

	POIs, Lesson Plans, Transparencies, and Test Packages for: 

· Operator Course

· Leader Course

· Techniques and Procedures Course
	Sufficient copies will be provided to unit trainers to facilitate training.  Electronic and hard copy means of delivery will be employed.

	Training Cable
	The basis of issue will be one per leader, in the duty positions of squad leader and above.  This device permits a trainer to see on a monitor what the student sees in his head-mounted display (HMD).


Table 6-3.  NETT Stay-Behind Material to Facilitate Unit Sustainment Training
(e)  NET Discussion.  A NET for LW will occur in FY06 with a selected battalion of the 75th Rangers, the first unit to be equipped.   During FY06 the remaining battalions of the 75th Rangers and the 2nd SBCT of the 25th Infantry Division will undergo LW NET.  In FY05 the XM-8 will have been fielded to replaced selected M-4 Modular Weapons; so, XM-8 qualification will be included in the LW NET POI.  The XM-29 will begin to be fielded to LW equipped units in FY08; hence, the XM-29 will be included in LW NET POIs executed beginning in FY08.  NETT will improve the TSP for the subsequent NET by applying any lessons learned, accounting for any updates to software, and including training on any new added technologies. After all the LWs have been fielded to the six SBCTs and the 75th Ranger Regiment, LW will be fielded to the 10th Special Forces Group (Airborne).  The LW-FCS is expected to begin fielding in FY10.  Beginning in FY10 Units of Action will be stood-up and the Soldiers comprising those units will undergo the LW NET.  As capabilities are added to LW, PM-LW will provide training on the new versions of LW to units as they are upgraded or retrofitted.  



(3) Special Operations Forces Battalion.

(a) Active Component Special Forces Battalion 

1  General.  The NET will be executed in two phases, over a three month period for each Active Component Special Forces Battalion.  The first phase involves the issue and acceptance on the unit's property books of LW ensembles and the associated items of equipment (82 sets total per company) to the six Special Forces Operational Detachment Alpha’s and Company Headquarters prior to the beginning of LW Training.  Additionally, select personnel (SOT-As, etc.) from the Group and Battalion Support elements will be issued LW ensembles.  Simultaneously, the Group and Battalion staffs are briefed and the unit maintenance personnel are qualifed.  One week will be allocated to accomplish Phase I requirements – see Table 6-4.  Phase II is the qualification of  each of the three Special Forces Line Companies (one company at a time) and select personnel from the Group and Battalion Support elements IAW the three week POI found in Table 6-4 and TLOs found in Table 6-5, by a dedicated, U.S. Army Special Forces Command (USASFC) and U.S. Army John F. Kennedy Special Warfare Center and School (USAJFKSWCS) approved cadre of contractors.  Due to the basing of Active Component Special Forces Battalions, dedicated cadres of instructors must be located at Fort Lewis, Fort Campbell, Fort Carson, and Fort Bragg; where the contracted cadre needs to be at a minimim, triple the size, due to the basing of two Operational Special Forces Groups, a Civil Affairs (CA) Battalion, and a Psychological Operations (PSYOP) Group.



2 Active Component Special Forces Program of Instruction.  See Table 6-4 for a synopsis of the execution of the Active Component Special Forces Battalion NET.  Contractor will submit detailed POI with proposal for USAJFKSWCS approval as part of the award determination process.

	Week
	Topics
	Description

	Week 1
	Phase I Requirements

Introduction to LW functions, MDSE Operations, Unit Level Maintenance and Training Requirements
	· Contractors present LW capabilities and considerations briefing to commander and selected staff personnel.

· Contractors train selected Soldiers to operate the MDSE, supervise the formatting of the SAMs, and develop the MDP for NET.

· Contractors conduct unit level maintenance training, and then mentor unit maintainers during the balance of the NET. 

	Weeks 2, 3, and 4

	Phase II Requirements

Training for trainers on LW system operation, LW leader tasks and functions, and TTPs
	· Contractors provide instruction on LW operator, leader tasks, and TTPs.  The Unit is provided the same stay behind products as were identified in Table 6-3.  


Table 6-4. Active Component Special Forces Battalion NET.



3  Active Component Special Forces Battalion LW Qualification Course TLOs.  The TLOs and the time allocation for the three weeks are seen in Table 6-5.

	TLO
	Hours
	Type Instruction

	Identify LW capabilities and components
	1
	Demonstration/IMI

	Configure the LW System
	6
	Demonstration/Practical Exercise/IMI

	Operate the LW System
	10
	Demonstration/Practical Exercise/IMI

	Operate the AN/PVS-14
	1
	Demonstration/Practical Exercise

	Operate the MBITR Radio
	1
	Demonstration/Practical Exercise

	Maintain the LW System
	2
	Demonstration/Practical Exercise

	Operate the AN/PAS-13 TWS
	1
	Demonstration/Practical Exercise

	Operate the Multi-Function Laser (MFL)
	2
	Demonstration/Practical Exercise


Table 6-5.  AC SF Battalion LW QualificationCourse TLOs 

	TLO
	Hours
	Type Instruction

	Conduct Preliminary LW Performance Evaluation
	2
	Test

	Boresight the LW Weapon Subsystem
	2
	Demonstration/Practical Exercise

	Perform Reduced Exposure Firing Techniques
	1
	Demonstration/Practical Exercise

	Engage Targets with the LW Weapon Subsystem
	8
	Practical Exercise

	Navigate from One Point on the Ground to Another using the LW System (Day/Night)
	8
	Practical Exercise/IMI

	Operate the LW System in all Levels of MOPP
	2
	Practical Exercise

	Adjust Indirect Fire using the LW System
	6
	Practical Exercise

	Move Tactically using  the LW
	2
	Practical Exercise

	Conduct Reconnaisance using LW System
	8
	Practical Exercise

	Conduct Live Fire Raid using LW System
	8
	Practical Exercise

	Conduct Live Fire Ambush using LW System
	8
	Practical Exercise

	Conduct Live Fire MOUT Operations uusing LW
	8
	Practical Exercise

	Capture/Send Video
	4
	Practical Exercise

	Tactical and Logistical Considerations with LW
	2
	Lecture/Conference/Demonstration/ Practical Exercise

	TADSS Familiarization
	2
	Demonstration/Practical Exercise

	Operate the MDSE
	2
	Demonstration/Practical Exercise/IMI

	Perform Mission Planning
	20
	Lecture/Practical Exercise/IMI

	Conduct LW Performance Evaluation
	3
	Test

	Total Time
	120


Table 6-5.  AC SF Battalion LW QualificationCourse TLOs 

4  Active Component Special Forces Battalion NET Team Composition and Disposition.  In order to train an entire Special Forces Company simultaineously, the standard NET Team will be comprised of one USAIS supervisor, and 20 contract instructors, approved to provide the instruction by USASFC and USAJFKSWCS.  The 20 contract instructors are necessary to maintain the 1 to 3 instructor to student ratio and facilitate the accellerated conduct of training.  Again, Fort Bragg would require a larger package due to unit basing population.  NET Team also needs the flexibility to conduct Mobile Training Team (MTT) operations to cover forward deployed battalions and Reserve Component Special Forces Battalions.  See subsequent pages for IKP and Home Station Training Activity (Leader’s Operators Course) organizations.  

b) Reserve Component Special Forces Battalion.

1  General.  The NET will be executed in two phases.  Phase I involves the issue and acceptance on the each unit’s property books of LW ensembles and the associated items of equipment, coupled with each soldier conducting web and computer based instruction on the LW system.  MTTs will assist during predetermined periods of instruction.  Simultaneously, each Group and Battalion Staff will be briefed and the unit maintenance personnel LW qualifed.  This will be accomplished during weekend drill periods.  Phase II is the qualification of each of the three Reserve Component Special Forces Line Companies (one company at a time) per Group IAW the POI found in Table 6-6 and TLOs found in Table 6-7 by an approved cadre of contractors.  

2  Reserve Component Special Forces Battalion Program of Instruction.  See 

Table 6-6 for a synopsis of the execution of the Reserve Component Special Forces Battalion NET.  Contractor will submit detailed POI with proposal for USAJFKSWCS approval as part of the award determination process.

	Week
	Topics
	Description

	Weekend Drills
	Phase I Requirements

Introduction to LW functions, MDSE Operations, Unit Level Maintenance and Training Requirements

Conduct Web-Based/Computer Based LW Instruction
	· Contractors present LW capabilities and considerations briefing to commander and selected staff personnel during selective MTTs.

· Contractors train selected Soldiers to operate the MDSE, supervise the formatting of the SAMs, and develop the MDP for NET during selective MTTs.

· Contractors conduct unit level maintenance training, and then mentor unit maintainers during the balance of the NET during selective MTTs

· Contractors conduct MTTs to train on selective TLOs.

· Embedded Training Materials are provided to unit.

· TADDS, POIs, and Lesson Plans are provided to unit.

· Contractors monitor/oversee training. 

	Annual Training

2 weeks
	Phase II Requirements

Training for trainers on LW system operation, LW leader tasks and functions, and TTPs
	· Contractors provide instruction on LW operator, leader tasks, and TTPs.  The Unit is provided the same stay behind products as were identified in Table 6-3.  


Table 6-6.  Reserve Component Special Forces Battalion NET.

3  Reserve Component Special Forces Battalion LW Qualification Course TLOs.  The TLOs and the time allocation for the three weeks are seen in Table 6-7.

	TLO
	Hours
	Type Instruction

	Identify LW capabilities and components
	1
	Demonstration/IMI

	Configure the LW System
	2
	Demonstration/Practical Exercise/IMI

	Operate the LW System
	4
	Demonstration/Practical Exercise/IMI

	Operate the AN/PVS-14
	1
	Demonstration/Practical Exercise

	Operate the MBITR Radio
	1
	Demonstration/Practical Exercise

	Maintain the LW System
	2
	Demonstration/Practical Exercise

	Boresight the LW Weapon Subsystem
	2
	Demonstration/Practical Exercise

	Perform Reduced Exposure Firing Techniques
	1
	Demonstration/Practical Exercise

	Engage Targets with the LW Weapon Subsystem
	3
	Practical Exercise

	Navigate from One Point on the Ground to Another using the LW System (Day/Night)
	4
	Practical Exercise/IMI

	Operate the LW System in all Levels of MOPP
	1
	Practical Exercise

	Adjust Indirect Fire using the LW System
	2
	Practical Exercise

	Move Tactically using  the LW
	2
	Practical Exercise

	Conduct Reconnaisance using LW System
	7
	Practical Exercise

	Conduct Live Fire Raid using LW System
	7
	Practical Exercise

	Conduct Live Fire MOUT Operations uusing LW
	7
	Practical Exercise

	Capture/Send Video
	1
	Practical Exercise


Table 6-7.  Reserve Component Special Forces LW QualificationCourse TLOs
	TLO
	Hours
	Type Instruction

	Tactical and Logistical Considerations with LW
	1
	Lecture/Conference/Demonstration/ Practical Exercise

	TADSS Familiarization
	1
	Demonstration/Practical Exercise

	Operate the MDSE
	1
	Demonstration/Practical Exercise/IMI

	Perform Mission Planning
	6
	Lecture/Practical Exercise/IMI

	Conduct LW Performance Evaluation
	3
	Test

	Total Time
	60


Table 6-7.  Reserve Component Special Forces LW QualificationCourse TLOs

4  Reserve Component Special Forces Battalion NET Team Composition and  

Disposition.  See comments for Active Component Special Forces Battalion above.

(c) Active Component CA/PSYOP Battalion.  

1 General.  The same phases and three-month execution period as addressed for 

Active Component Special Forces Battalions will be allocated to Active Component CA/PSYOP Battalions.  The dedicated cadre of contracted instructors need only be located at Fort Bragg.  These instructors like those for Active Component Special Forces Battalions need the flexibility to conduct MTTs, especially since greater than 90% of CA/PSYOP is Reserve Component.  These instructors need to be approved by the U.S. Army Civil Affairs and Psychological Operations Command (USACAPOC) and USAJFKSWCS.  

2 Active Component CA/PSYOP Battalion Program of Instruction.  See Table 

6-4 for a synopsis of the execution of the Active Component CA/PSYOP Battalion NET.

3 Active Component CA/PSYOP Battalion LW Qualification Course TLOs.  

The TLOs and the time allocation for the three weeks are seen in Table 6-5.

4  Active Component CA/PSYOP Battalion NET Team Composition and  

Disposition.  Same as the Active Component Special Forces Battalion.

(d) Reserve Component CA/PSYOP Battalion.

1 General.  The NET will be executed in two phases.  Sequence is the same as is for Reserve Component Special Forces Battalion.

2 Reserve Component CA/PSYOP Battalion Program of Instruction (POI).  See Table 6-6 for a synopsis of the execution of the Reserve Component CA/PSYOP Battalion NET for POI information.

3 Reserve Component CA/PSYOP Battalion LW Qualification

Course TLOs.  The TLOs and the time allocation for the three weeks are seen in Table 6-7.

4  Reserve Component CA/PSYOP Battalion NET Team Composition and  

Disposition.   See comments for Active Component CA/PSYOP Battalion above.

(4) NET to a US Army Service School (Institution).  

(a) General.  In FY06 following FUE, two contract instructors will be dispatched to all the service schools identified in Table 6-8.  The instructors will assist the school with the inventory and receipt of the LW ensembles and the associated items of equipment and will present an IKP course to 8 students.  Students will be training and doctrine developers, combat developers and/or institutional instructors.  The G-3 or equivalent of the service school will be issued the items identified in Table 6-8.  USAIS will initiate presentation of the orientation block in all IET, NCOES, WOES and OES course in FY06.  All other service schools will begin in FY07.

	School
	Location
	Leader Ensembles 
	MDSE

	US Army Infantry School
	Fort Benning, Georgia
	5
	2

	US Army Armor School
	Fort Knox, Kentucky
	5
	2

	US Army Field Artillery School
	Fort Sill, Oklahoma 
	3
	1

	US Army Special Warfare Center and School
	Fort Bragg, North Carolina
	5
	2

	US Army Maneuver Center
	Fort Leonard Wood, Missouri
	5
	2

	US Army Medical School
	Fort Sam Houston, Texas
	2
	1

	US Army Quartermaster School
	Fort Lee, Virginia
	3
	1

	US Army Ordnance School
	Aberdeen Proving Grounds, Maryland
	5
	2

	US Army Signal School
	Fort Gordon, Georgia
	2
	1

	US Army Military Academy
	West Point, New York
	5
	2

	US Army Training Center
	Fort Jackson, South Carolina
	2
	2

	US Army Adjutant General School
	Fort Jackson, South Carolina
	2
	2


Table 6-8.  Land Warrior FY06 Institutional Requirements 
(b) IKP Course TLOs.  The IKP course for the institution will consist of TLOs seen in Table 6-9 and will be executed in a performance oriented manner.
	TLO
	Hours
	Type Instruction

	Identify LW capabilities and components
	1
	Demonstration/IMI

	Configure the LW System
	15
	Demonstration/Practical Exercise/IMI

	Operate the LW System
	22
	Demonstration/Practical Exercise/IMI

	Operate the AN/PVS-14
	2
	Demonstration/Practical Exercise

	Operate the MBITR Radio
	2
	Demonstration/Practical Exercise

	Maintain the LW System
	3
	Demonstration/Practical Exercise

	Operate the AN/PAS-13 TWS
	4
	Demonstration/Practical Exercise

	Operate the MFL
	4
	Demonstration/Practical Exercise

	Conduct Preliminary LW Performance Evaluation
	6
	Test

	Boresight the LW Weapon Subsystem
	5
	Demonstration/Practical Exercise

	Perform Reduced Exposure Firing Techniques
	2
	Demonstration/Practical Exercise

	Operate XM-8
	2
	Demonstration/Practical Exercise

	Operate XM-29
	2
	Demonstration/Practical Exercise

	Engage Targets with the LW Weapon Subsystem
	22
	Practical Exercise


Table 6-9.  IKP Course TLOs 

	TLO
	Hours
	Type Instruction

	Navigate from One Point on the Ground to Another using the LW System (Day/Night)
	8
	Practical Exercise/IMI

	Operate the LW System in all Levels of MOPP
	2
	Practical Exercise

	Adjust Indirect Fire using the LW System
	8
	Practical Exercise

	Move Tactically using  the LW
	12
	Practical Exercise

	Tactical and Logistical Considerations with LW
	2
	Lecture/Conference/Demonstration/Practical Exercise

	TADSS Familiarization
	4
	Demonstration/Practical Exercise

	Operate the MDSE
	2
	Demonstration/Practical Exercise/IMI

	Perform Mission Planning
	22
	Lecture/Practical Exercise/IMI

	Conduct LW Performance Evaluation
	8
	Test

	Total Time
	160


Table 6-9.  IKP Course TLOs



(c) Stay-Behind Materials for Sustainment of the Institution.  Table 6-10 lists the items that will be provided to the selected Institution. 

	Item
	Comments

	TTPs
	Electronic distribution of all existing TTPs are provided to the Institutions' Doctrine Developers

	MDSE Operator's Manual
	One (1) per MDSE 

	IMI CD-ROM
	One (1) per IKP Course student and two (2) for the G-3 or its equivalent

	Interactive Electronic Technical Manual (IETM)
	The LW Operator’s manual will be embedded in the LW software of each ensemble and two (2) paper copies for the G-3 or its equivalent

	Video Tape on Reduced Exposure Firing
	Two (2) for the G-3 or its equivalent

	POI, Lesson Plans, Transparencies, and Test Packages for the IKP Course
	Electronic and hard copy means of delivery will be employed.

One (1) per IKP Course student and two (2) for the G-3 or its equivalent

	Training Cable
	One (1) per IKP Course student and two (2) for the G-3 or its equivalent


Table 6-10.  NETT Stay-Behind Material to Facilitate Sustainment of the Institution
(5) NET to a Long-Range Reconnaissance and Surveillance Unit (LRSU).  LRSU companies and detachments will undergo a four phased program as described in Table 6-11.  Ten contract instructors and a USAIS supervisor comprise the NETT.  This unit receives the same stay-behind items as were identified in Table 6-3.

	Week
	Topics
	Description

	Week 1
	Introduction to LW functions, MDSE Operations, Unit Level Maintenance and Training Requirements
	· Contractors present LW capabilities and considerations briefing to commander and selected personnel.

· Contractors train selected Soldiers to operate the MDSE, supervise the formatting of the SAMs, and develop the MDPs for NET.

· Contractors conduct unit level maintenance training, and then mentor unit maintainers during the balance of the NET. 


Table 6-11.  LRSU NET 

	Week
	Topics
	Description

	Weeks 2, 3, and 4

	Training for all Officers and NCOs on LW system operation, LW leader tasks and functions, and TTPs
	All Officers and NCOs are qualified by the contractor on LW operator, leader tasks, and TTPs.  The Unit is provided the same stay behind products as were identified in Table 6-3.  

	Weeks 5 and 6
	Operator qualification of all remaining personnel
	Contractor provides primary instrution aided by the unit's NCO.

	Week 7 
	Unit collective training based upon METL
	Unit Leadership conducts collective training (FTX) Contractors serve in a mentoring/advisory capacity


Table 6-11.  LRSU NET

d. Combined Arms Training Strategy (CATS) for Individual Training (Warrior).

(1) General. The long range and short range training strategies for the leaders, operators, and maintainers are directly influenced by the fielding of Land Warrior, XM-8, Light Weight TWS (AN/PAS-13(V1) ), XM-29, the SBCT, and FCS.  Initial individual qualification of the leaders, operators, and maintainers will occur during the conduct of NET or by successful completion of the appropriate institutional program of instruction (home-station training).  Individual sustainment (long range) training of operators, leaders, and maintainers (following NET) occurs in both the unit and the institution.  The execution of home-station training will provide individually qualified replacements for units.  The units will do the collective training.  Both institutional and unit training will support the effort of sustainment   As the LW program matures, training on the new software drops and equipment upgrades will need to be provided.  The USAIS home-station training activity will provide the update training as required.

(2) Conceputal Synopsis.  USAIS is the proponent school for LW system operator and leader training.  Institutional training will be conducted to provide the Army LW qualified operators and leaders.  Institutional training will be a two pronged effort consisting of imbueing warrior attributes, qualifying with legacy weapons and equipment, and the addition of a 1-hour orientation block of instruction added to Infantry One Station Unit Training (OSUT), Primary Leader Development Course (PLDC), Basic Noncommissioned Officer Course (BNCOC), Advanced Noncommissioned Officer Course (ANCOC), Basic Officer Leader Course (BOLC), Infantry Officer Basic Course (IOBC), Infantry Captains Career Course (ICCC), and the Infantry Pre-Command Course (IPCC).   The second prong of the effort is the primary means of equipment specific, training delivery.  It is home-station training that requires the establishment of USAIS supervised training activites at every installation in which LW has been fielded.  Instructors manning those training activities will qualify LW operators and leaders.  This effort ensures that the principle of AOT has been achieved, by training only those who will be equipped with a LW ensemble.  All personnel will attend the Operator phase of the course.  Officers, Warrant Officers, and NCOs will attend an additional week of training to master Leader tasks.  Beginning in FY06 the USAIS run, Stryker Transistion Courses will include LW qualification training.  When 50% of the Infantry Force is equipped with LW-FCS, LW qualification training will be added to all Infantry IET, NCOES, and OES.  Home station activities will continue to operate to accommodate non-Infantry personnel requiring LW qualification.

(3) Course Development and Administrative Information.  The estimated start date for the initiation of the home-station prong of institutional training is in FY06.  The 1-hour orientation block will be presented in the aforementioned courses in FY06.  These courses and orientation blocks of instruction will be developed and conducted by contractors, with USAIS oversight, and be based on the Logistics Management Information (LMI) data, task analysis, and knowledge gained from EMD training and test results.  During OT and prior to FUE, the contractor will update the individual and collective critical task analysis and revise the TSPs into Army Systems Approach to Training (ASAT) format and prepare for introduction to the Program of Instruction Management Model (POIMM).  After OT and prior to FUE, G-3, USAIS will conduct a task site selection board to determine where best to train each of the critical individual tasks and ensure the contractor revised TSPs are appropriate for NET and institutional training.  The LW system will be incorporated into training strategies contained in DA Pamphlet 350-38, Standards in Weapons Training. 



(4) Course Specifics.

(a) Home-Station LW Operator Course.  The purpose of this 120 hour course is to qualify Soldiers as skill level 1 LWs who have been assigned to a position requiring LW expertise.  Many of the Soldiers attending this course will be Soldiers whose parent unit is not LW equipped; however, they will operate with a LW equipped combat unit (such as Medics, Combat Engineers, and Forward Observers).  The Soldier will learn to identify the sub-components of the system and operate and maintain the system, to include the body assembly, helmet assembly, and weapon assembly.  This course will include boresighting instruction; engaging targets by means of reduced exposure firing using the Daylight Video Sight (DVS) and the TWS; and a day/night land navigation exercise.  Each training day the Soldier will undergo an hour of sustainment physical fitness training and an hour of combatives training.  The physical fitness training and combatives training will be conducted by the Officer and NCO students, under the supervision of the instructors.  OES and NCOES trains leaders to conduct those activities.  In this course the leaders get a chance to practice their trainer skills while maintaining their physical readiness.  The Terminal Learning Objectives (TLO) of the LW Operator Course and the estimated time are seen in Table 6-12.

	TLO
	Hours
	Type Instruction

	Identify LW capabilities and components
	1
	Demonstration/IMI

	Configure the LW System
	15
	Demonstration/Practical Exercise/IMI

	Operate the LW System
	22
	Demonstration/Practical Exercise/IMI

	Operate the AN/PVS-14
	2
	Demonstration/Practical Exercise

	Operate the MBITR Radio
	2
	Demonstration/Practical Exercise

	Maintain the LW System
	3
	Demonstration/Practical Exercise

	Operate the AN/PAS-13 TWS
	4
	Demonstration/Practical Exercise

	Operate the MFL
	4
	Demonstration/Practical Exercise

	Conduct Preliminary LW Performance Evaluation
	4
	Test

	Boresight the LW Weapon Subsystem
	5
	Demonstration/Practical Exercise

	Perform Reduced Exposure Firing Techniques
	2
	Demonstration/Practical Exercise

	Operate XM-8 
	4
	Demonstration/Practical Exercise

	Operate XM-29
	4
	Demonstration/Practical Exercise

	Engage Targets with the LW Weapon Subsystem
	22
	Practical Exercise


Table 6-12.  TLOs for the Operator Course 

	TLO
	Hours
	Type Instruction

	Navigate from One Point on the Ground to Another using the LW System (Day/Night)
	8
	Practical Exercise/IMI

	Operate the LW System in all Levels of MOPP
	2
	Practical Exercise

	
	
	

	Adjust Indirect Fire using the LW System
	8
	Practical Exercise

	Conduct LW Performance Evaluation
	8
	Test

	Total Time
	120


Table 6-12.  TLOs for the Operator Course

(b) LW Leader Course.  This phase of the course is for all Noncommissioned Officers (NCO), Warrant Officers (WO), and Officers.  After the Officers, WOs, and NCOs have mastered the operator level TLOs, the leaders will apply their LW skills and knowledge to the remaining 40 hours of training.  These 40 hours consist of the development and use of the Mission Data Package (MDP), operation of the MDSE, logistical considerations, the tactical planning and employment (offense, defense, retrograde, and urban operations) of the LW system, and will provide a familiarization with TADSS.  The Officers, WOs, and NCOs maintained their leader attributes by leading physical fitness and combatives during the first three weeks.  During this last week they will continue with the physical regime.  Skill level 1 Soldiers who will be MDSE operators, such as an Administrative Clerk assigned to the S-1 will attend the block of instruction on MDSE operation during the leader phase.  Table 6-13 displays the proposed TLOs and estimated time for the conduct of the fourth week of training.  

	TLO
	Hours
	Type Instruction

	Tactical and Logistical Considerations with LW
	12
	Lecture/Conference/Demonstration/Practical Exercise

	TADSS Familiarization
	4
	Demonstration/Practical Exercise

	Operate the MDSE
	2
	Demonstration/Practical Exercise/IMI

	Perform Mission Planning
	22
	Lecture/Practical Exercise/IMI

	Total Time
	40


Table 6-13. TLOs in the 4th Week of Leader’s Course



(c) Course Administrative Information.  Currently the 3rd Battalion, 75th Rangers will receive LW in FY06.  Therefore, shortly after NET, they will require qualified replacements.  They are based at Fort Benning, GA, so the first LW training activity will be created at Fort Benning.  The next two Battalions to receive LW are the 2nd and 1st Battalions of the 75th, based at Fort Lewis, WA and Hunter Army Airfield, GA respectfully.  Additionally, two SBCTs will be fielded that year, also requiring a replacement training facility/activity at their respective installations.  Following NET, LW activities will be established at those posts.  These activities are comprised of an Active Duty, senior NCO from the USAIS and seven contractors.   See Figure 6-1 below.  


Figure 6-1.  Home-Station Training Activity Organization

This training team executes the training described in paragraphs "(a)" and "(b)."   They qualify 30 students every four weeks.   A one to five instructor to student ratio is used during the operator phase of training.  Thirty Five LW ensembles are required.  When fielding to Special Operations Forces units commences, a home-station LW training activity will be created at Fort Bragg, NC with the capacity to qualify 150 students 10 times a year.  In order to maintain the appropriate instructor to student ratio, 25 instructors and 5 operational assistants will be required.  Special Forces Soldiers who attend this course will be either those whom recently completed the Special Forces Assessment and Selection (SFAS) or those serving in Psychological Operations or Civil Affairs units in a dismounted capacity.  See paragraph 8 and Annex E for a detailed description of required resources.

(d) LW Orientation Block of Instruction.  The purpose of this addition is to familiarize the Soldier and Officer with LW.  This block of instruction will be conducted towards the end of the POI in all Infantry OSUT, PLDC, BNCOC, ANCOC, BOLC, IOBC, ICCC, and IPCC classes beginning NLT one year after FUE (estimated start date is 4th quarter FY06). 

(e) Objective Force Soldier Attributes.  No later than FY09, all IET, NCOES, WOES, and OES courses conducted within the Institution will be designed and delivered in a manner that will imbue the Soldier/Leader with the following listed Objective Force Soldier Attributes:

· Warrior Ethos





· Self Discipline



· Active Team Member



· Proactive

· Physical and Mental Toughness

· Self-Motivation

· Confidence

· Leadership Potential

· Disciplined Initiative

· Self Awareness

· Situational Dominance

· Deployable Mindset

· Self Reliance

· Adaptive Learner

· Decisiveness

· Sound Judgement

· Versatilaty

· Expert in Warfighitng and use of Emerging Technology

(4) The U.S. Army Armor School, U.S. Army Engineer School, U.S. Army Field Artillery School, and Academy of Health Sciences will train operators for their scouts (MOS/AOC 19D/19A), Combat Engineer (MOS/AOC 12B/21B), Fire Support Teams (FIST) (MOS/AOC 13F/13A), and Medical Specialist (MOS 91W), respectively.  The USAIS will provide TSPs to these service schools to modify as needed to develop their training programs.  These branches will use the USAIS home-station, training activity established at the installation with equipped LW units.  Training and LW qualification of MOS/AOC 19D/19A personnel may require a modified program which includes the peculiarities of "Mounted Warrior."  All of these Institutions will be issued a nominal quantity of LW ensembles for use in demonstrations and for their own training, doctrine and combat development in FY06.  See paragraph 8 for the distribution description. 

(5)  U.S. Army John F. Kennedy Special Warfare Center and Schools (USAJFKSWCS).  Use of the LW system for training at the USAJFKSWCS will commence at least six months prior to fielding to Operational Special Forces, CA, and PYSOP units.  All Special Forces, CA, and PSYOP personnel shall be LW Leader qualified.  Currently serving personnel will be qualifed during the NET, new assessions or those returning to duty without LW experience will attend the home-station training activity at the appropriate installation.  Even though all these personnel must be LW qualified, not all Special Forces, CA, and PSYOP personnel will be habitually attired in a LW ensemble like personnel in an Infantry unit.  Therefore, LW ensembles used in USAJFKSWCS’ conducted programs of instruction will be on a rather sporadic basis.  USAJFKSWCS does train as we fight and intends to utilize LW in their Capstone Unconventional Warfare Exercise – ROBIN SAGE, in their NCO Academy, and during CA/PSYOP AIT Training.  USAJFKSWCS will be provided five LW ensembles and three MDSEs in FY06 for demonstration use and training, doctine, and combat development purposes.  See paragraph 8 for the distribution description.



(6)  Other TRADOC schools producing MOSs affected by the fielding of the LW system will be required to provide limited operator training on the system.  The U.S. Army Signal Center and Fort Gordon, the U.S. Army Quartermaster School, and the Ordnance Center and School will be required to provide maintenance training on the LW system to appropriate MOS.  Institutional training will be based on Logistics Management Information (LMI) data, task analysis, and knowledge gained from EMD training, the Logistics Mantainability Demonstration (LMD), and test results.  All of these Institutions will be issued a nominal quantity of LW ensembles for use in demonstrations and for their own training, doctrine and combat development in FY06.

(a)  U.S. Army Signal Center and Fort Gordon:  Training on the LW system unit level maintenance will be integrated into appropriate courses for MOS 31U, Signal Support Systems Specialist.



(b)  U.S. Army Ordnance Center and School:  Training on the LW system weapon subsystem direct support maintenance will be integrated into the appropriate courses for MOS 45B, Small Arms/Artillery Repairer and MOS 45G, Fire Control Repairer.  Training on direct support/general support (DS/GS) maintenance for specified components in the LW system will be integrated into the appropriate courses for MOS 35E, Radio/COMSEC Repairer; MOS 35F, Special Electronic Device Repairer; and MOS 35J, Computer/Automation Repairer.



(c) U.S. Army Quartermaster School: Training on the LW system unit level maintenance will be integrated into appropriate courses for the MOS 92Y, Unit Supply Specialist.



(7) U.S. Army Adjutant General School.  Training on the operation of the MDSE will be performed in the unit for the MOS 71L, Administrative Specialist.  This Institution will be provided a nominal quantity of LW ensembles and the MDSE in FY06 following FUE to facilitate their training and doctrine development and for demonstration purposes.  See paragraph 8 for details on the distribution description.

(8)  Unit Training for the Individual.

(a)  Sustainment training will be accomplished by unit personnel.  Trainers will use the TSP provided during the NET.  Marksmanship skills will be exercised using the Engagement Skills Trainer (EST) 2000 and live fire.  Individual weapons qualification will occur semi-annually with the iron sights, the DVS, assigned IR light, and the TWS.  DVS and TWS firing tables will include target engagements requiring the application of reduced exposure firing techniques.  The Soldier must qualify on a semi-annual basis with all weapon subsystem devices.  Unit commanders will have the following responsibilities:

· Ensure that leaders, operators, and maintainers of the LW system are trained and able to perform tasks to standard.

· Ensure deficiencies that can be attributed to formal training are reported to the appropriate service school’s G-3 so corrective action can be initiated.

(b) Critical Individual Task List.  Table 6-14 lists the critical individual tasks for LW as developed for EMD training events.  USAIS will conduct an update of the task analysis and convene a task site selection board in FY05.

	No
	Task Number
	Task Title
	Skill Level

	1
	071-800-01LW
	Assemble the Land Warrior System.
	1

	2
	071-800-02LW
	Disassemble the Land Warrior System.
	1

	3
	071-600-01LW
	Maintain Land Warrior System Using Preventive Maintenance Checks and Services.
	1

	4
	071-800-03LW
	Prepare the Land Warrior System for Operation.
	1

	5
	071-810-01LW
	Perform Voice Communications Using the Land Warrior System.
	1

	6
	071-810-02LW
	Send Digital Messages Using the Land Warrior System.
	1

	7
	071-800-04LW
	Activate the Call for Medic Function.
	1

	8
	071-800-05LW
	Zeroize the Land Warrior System.  
	1

	9
	071-800-06LW
	Operate the Daylight Video Sight.
	1

	10
	071-800-07LW
	Operate the Thermal Weapon Sight.
	1

	11
	071-800-08LW
	Operate the Multi-Function Laser.
	1

	12
	071-100-01LW
	Boresight the M4 Weapon Subsystem Devices.
	1

	13
	071-025-01LW
	Boresight the M240B Weapon Subsystem Devices.
	1

	14
	071-010-01LW
	Boresight the M249 Weapon Subsystem Devices.
	1

	15
	071-032-01LW
	Boresight the M203 Weapon Subsystem Devices.
	1

	16
	071-100-02LW
	Zero the M4 Weapon Subsystem Devices.
	1

	17
	071-025-02LW
	Zero the M240B Weapon Subsystem Devices.
	1

	18
	071-010-02LW
	Zero the M249 Weapon Subsystem Devices.
	1

	19
	071-032-02LW
	Zero the M203 Weapon Subsystem Devices.
	1

	20
	071-100-03LW
	Engage targets with the M4 using the Weapon Subsystem Devices.
	1

	21
	071-025-03LW
	Engage targets with the M240B using the Weapon Subsystem Devices.
	1

	22
	071-010-03LW
	Engage targets with the M249 using the Weapon Subsystem Devices.
	1

	23
	071-032-03LW
	Engage targets with the M203 using the Weapon the Subsystem Devices.
	1

	24
	071-329-01LW
	Navigate from one Point on the Ground to Another Point Using the Land Warrior System.
	1

	25
	071-331-01LW
	Maintain Noise, Light, and Litter Discipline.
	1

	26
	071-326-01LW
	Move Over, Through, or Around Obstacles (Except Minefields) Using the Land Warrior System.
	1

	27
	071-326-02LW
	Move Under Direct Fire Using the Land Warrior System
	1

	28
	071-326-03LW
	Select Hasty Firing Positions During Urban Operations Using the Land Warrior System.
	1

	29
	071-326-04LW
	Prepare Positions for Individual and Crew-Served Weapons During Urban Operations Using the Land Warrior System.
	1

	30
	071-326-05LW
	Perform Movement Techniques During Urban Operations Using the Land Warrior System.
	1

	31
	301-348-01LW
	Report Information of Potential Intelligence Value Using the Land Warrior System.
	1

	32
	061-238-01LW
	Adjust Indirect Fire Using the Land Warrior System.
	1

	33
	071-410-01LW
	Control Organic Fires Using the Land Warrior System.
	2

	34
	071-326-06LW
	Select an Overwatch Position Using the Land Warrior System.
	2

	35
	071-326-07LW
	Control Movement of a Land Warrior Fire Team. 
	2

	36
	071-800-10LW
	Zeroize a Subordinate’s Land Warrior System.  
	2

	37
	071-326-08LW
	Establish an Observation Post Using the Land Warrior System.
	3

	38
	071-326-09LW
	Prepare Combat Orders Using the Land Warrior System.
	3

	39
	071-326-10LW
	Conduct Movement Techniques by a Land Warrior Squad.
	3

	40
	071-410-02LW
	Conduct a Leader’s Reconnaissance Using the Land Warrior System.
	3

	41
	071-430-01LW
	Conduct a Defense by a Land Warrior Squad.
	3


Table 6-14.  Critical Individual Task List.

	No
	Task Number
	Task Title
	Skill Level

	42
	071-420-01LW
	Conduct Reorganization and Consolidation of a Land Warrior Squad Following Enemy Contact.  
	3

	43
	071-326-12LW
	Conduct Movement Techniques by a Land Warrior Platoon. 
	4

	44
	071-410-03LW
	Conduct Occupation of an Assembly Area Using the Land Warrior System.
	4

	45
	071-326-13LW
	Coordinate with an Adjacent Land Warrior Platoon.
	4

	46
	071-326-11LW
	Conduct a Route Reconnaissance Mission Using the Land Warrior System.
	4

	47
	071-720-01LW
	Conduct an Area/Zone Reconnaissance by a Land Warrior Platoon.  
	4

	48
	071-450-01LW
	Conduct a Screen by a Land Warrior Platoon.
	4

	49
	071-420-03LW
	Conduct an Attack by a Land Warrior Platoon.
	4

	50
	071-440-01LW
	Conduct an Attack by a Land Warrior Platoon During Urban Operations.
	4

	51
	071-326-14LW
	Conduct a Disengagement by a Land Warrior Platoon While Under Enemy Pressure.
	4

	52
	071-430-02LW
	Conduct a Defense by a Land Warrior Platoon.
	4

	53
	071-440-02LW
	Conduct a Defense by a Land Warrior Platoon During Urban Operations.
	4

	54
	071-430-03LW
	Conduct Reorganization and Consolidation of a Land Warrior Platoon Following Enemy Contact.  
	4


Table 6-14. Critical Individual Task List.




(c)  Maintenance Tasks.  The individual will perform Preventive Maintenance Checks and Services (PMCS), perform the Built-In Test (BIT), Test Measurements and Diagnostics Equipment (TMDE) diagnostics, and remove and install Line Replaceable Units (LRU) and Shop Replaceable Units (SRU) in accordance with the LW Operator and Maintenance manuals.   

e.  Combined Arms Training Strategy (CATS) for Unit Training (Warfighter).  The critical tasks for each LW equipped unit will be determined by the commander’s mission essential task list (METL).  All collective training should culminate in a live fire exercise.  LW equipped combat arms units should participate in no less than two Live Fire Exercises (LFX) each year.  Table 6-15 is the collective task list for the Infantry Platoon.  This task list will be used to influence collective training for the LW equipped unit.  Lessons learned from operational employment of LW may mandate revision of the collective tasks.

	Number
	Task Title

	07-3-3000
	Adjust Final Protective Fire (Mortar Platoon)

	07-3-1000
	Assault a Building (Infantry Platoon/Squad)

	07-3-1027
	Breach an Obstacle (Infantry Platoon/Squad)

	07-3-1036
	Clear a Trench Line (Infantry Platoon/Squad)

	07-3-1045
	Conduct a Bypass (Infantry/Reconnaissance Platoon/Squad)

	07-3-1054
	Conduct a Defense (Infantry Platoon/Squad)


Table 6-15.  Collective Task List for the Infantry Platoon 

	Number
	Task Title

	07-3-1063
	Conduct a Delay (Infantry Platoon/Squad)

	07-3-1009
	Conduct a Deliberate Attack (Infantry Platoon/Squad)

	07-3-1072
	Conduct a Disengagement (Infantry/Reconnaissance Platoon/Squad)

	07-3-1081
	Conduct a Link-up (Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-1090
	Conduct a Movement to Contact (Infantry/Reconnaissance Platoon/Squad)

	07-3-1099
	Conduct a Passage of Lines as the Passing Unit (Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-1108
	Conduct a Passage of Lines as the Stationary Unit (Infantry/Reconnaissance Platoon/Squad)

	07-3-1117
	Conduct a Presence Patrol (Antiarmor/Infantry/Reconnaissance Platoon/Squad)

	07-3-1126
	Conduct a Raid (Infantry Platoon/Squad)

	07-3-5000
	Conduct a Rehearsal (Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-1135
	Conduct a Relief in Place (Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-2000
	Conduct a Route Reconnaissance (Infantry/Reconnaissance Platoon/Squad)

	07-3-1144
	Conduct a Screen (Infantry/Reconnaissance Platoon/Squad)

	07-3-1153
	Conduct a Security Patrol (Infantry/Reconnaissance Platoon/Squad)

	07-3-1162
	Conduct a Strongpoint Defense of a Building (Infantry Platoon/Squad)

	07-3-1171
	Conduct a Tactical Road March (Dismounted) (Infantry/Reconnaissance Platoon/Squad)

	07-3-1180
	Conduct a Tactical Road March (Mounted) (Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-1189
	Conduct Actions at Danger Areas (Infantry/Reconnaissance Platoon)

	07-3-6000
	Conduct Active Air Defense Measures Against Hostile Aircraft (Antiarmor/Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-1198
	Conduct an Airborne Assault (Infantry Platoon/Squad)

	07-3-1207
	Conduct an Ambush (Infantry Platoon/Squad)

	07-3-2009
	Conduct an Area or Zone Reconnaissance (Infantry/Reconnaissance Platoon/Squad)

	07-3-1216
	Conduct an Infiltration or Exfiltration (Infantry/Reconnaissance Platoon/Squad)

	07-3-5009
	Conduct Consolidation and Reorganization (Infantry/Reconnaissance Platoon/Squad)


Table 6-15.  Collective Task List for the Infantry Platoon 

	Number
	Task Title

	07-3-5018
	Conduct Consolidation and Reorganization (Mortar Platoon)

	07-3-1225
	Conduct Convoy Escort (Infantry Platoon/Squad)

	07-3-1234
	Conduct Operations during Limited Visibility (Antiarmor/Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-1243
	Conduct Operations with Armored or Mechanized Vehicles in an Urban Environment (Infantry Platoon/Squad)

	07-3-1252
	Conduct Overwatch and or Support by Fire (Antiarmor/Infantry Platoon/Squad)

	07-3-6009
	Conduct Passive Air Defense Measures (Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-5027
	Conduct Risk Management (Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-1261
	Conduct Stay-behind Operations (Antiarmor/Infantry/Reconnaissance Platoon/Squad)

	07-3-1270
	Conduct Tactical Movement (Mounted or Dismounted) (Antiarmor/Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-1279
	Conduct Tactical Movement in a Built-up Area (Antiarmor/Infantry/Reconnaissance Platoon/Squad)

	07-3-5036
	Conduct Troop-leading Procedures (Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-5045
	Control TOW Fires (Antiarmor Platoon)

	07-3-1288
	Cross a Water Obstacle (Dismounted) (Infantry/Reconnaissance Platoon/Squad)

	07-3-6018
	Cross an NBC Contaminated Area (Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-1297
	Defend Against a Ground Attack (Mortar Platoon)

	07-3-4000
	Destroy Unit Vehicles and Equipment (Antiarmor/Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-1306
	Displace by Echelon (Mortar Platoon)

	07-3-3009
	Employ Fire Support (Infantry/Reconnaissance Platoon/Squad)

	07-3-1315
	Employ Protective Obstacle(s)  (Antiarmor/Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-1324
	Establish a Checkpoint (Infantry/Reconnaissance Platoon/Squad)

	07-3-2018
	Establish an Observation Post (OP) (Antiarmor/Infantry/Reconnaissance Platoon/Squad)

	07-3-5054
	Establish Radio Communications (Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-3018
	Fire a Direct Alignment (Mortar Platoon)

	07-3-3027
	Fire a Final Protective Fire (Mortar Platoon)
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	Number
	Task Title

	07-3-3036
	Fire a Hipshoot (Adjust Fire) (Mortar Platoon)

	07-3-3045
	Fire a Hipshoot (Immediate Suppression/Smoke) (Mortar Platoon)

	07-3-3054
	Fire Adjust Fire (Mortar Platoon)

	07-3-3063
	Fire Coordinated Illumination (Mortar Platoon)

	07-3-3072
	Fire for Effect (Mortar Platoon)

	07-3-3081
	Fire Illumination (Mortar Platoon)

	07-3-3090
	Fire Immediate Suppression/Smoke (Mortar Platoon)

	07-3-3099
	Fire Priority Target (Mortar Platoon)

	07-3-3108
	Fire Quick Smoke (Mortar Platoon)

	07-3-3117
	Fire Simultaneous Missions (Mortar Platoon)

	07-3-3126
	Fire Time on Target (Mortar Platoon)

	07-3-4009
	Handle Enemy Prisoners of War (Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-1333
	Knock Out a Bunker  (Infantry Platoon/Squad)

	07-3-6027
	Maintain Operations Security (Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-1342
	Occupy a Firing Position (Antiarmor Platoon)

	07-3-1351
	Occupy a Firing Position (Mortar Platoon)

	07-3-5063
	Occupy an Assembly Area (Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-5072
	Operate a Fire Direction Center (Mortar Platoon)

	07-3-1360
	Operate by Split Platoon/Section (Mortar Platoon)

	07-3-2027
	Operate in an Electronic Warfare Environment (Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-1369
	Perform Air Assault Operations (Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-1378
	Perform Deployment or Redeployment Activities (Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-4018
	Perform Resupply Operations (Antiarmor/Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-6036
	Prepare for a Chemical Attack (Infantry/Mortar/Reconnaissance Platoon/Squad)


Table 6-15.  Collective Task List for the Infantry Platoon 

	Number
	Task Title

	07-3-6045
	Prepare for a Nuclear Attack (Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-5081
	Prepare for Combat (Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-1387
	Prepare Vehicles and Equipment for Deployment or Redeployment (Antiarmor/Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-5090
	Process a Call for Fire (Mortar Platoon)

	07-3-4027
	Process Captured Documents and Equipment (Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-6054
	React to a Chemical Attack (Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-1396
	React to a Civil Disturbance (Antiarmor/Infantry/Reconnaissance Platoon/Squad)

	07-3-1405
	React to Snipers (Infantry/Reconnaissance Platoon/Squad)

	07-3-2036
	Reconnoiter a Built-up Area (Infantry/Reconnaissance Platoon/Squad)

	07-3-2045
	Reconnoiter a Firing Position (Mortar Platoon)

	07-3-3135
	Register and Adjust a Parallel Sheaf (Mortar Platoon)

	07-3-2054
	Report Tactical Information (Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-6063
	Respond to the Initial Effects of a Nuclear Attack (Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-1414
	Search a Building (Infantry Platoon/Squad)

	07-3-1423
	Secure a Route (Antiarmor/Infantry/Reconnaissance Platoon/Squad)

	07-3-4036
	Secure Civilians During Operations (Infantry/Reconnaissance Platoon/Squad)

	07-3-1432
	Take Action on Contact  (Infantry/Mortar/Reconnaissance Platoon/Squad)

	07-3-4045
	Treat and Evacuate Casualties (Infantry/Mortar/Reconnaissance Platoon/Squad)


Table 6-15.  Collective Task List for the Infantry Platoon 

7.  TRAINING PRODUCTS:

a.  General.  The TSP for LW training consist of the programs of instruction, lesson plans, audio-visual aids, test packages, interactive multimedia instruction (IMI) Compact Disks (CDs), and a reduced exposure firing training video for the LW IKP, Field Maintenance, Support Equipment, LW Operator, LW Leader, and LW Techniques and Procedures Courses.  Additionally, an ST addressing LW TTPs is part of the training support package.  Additional training products are the TADSS. 

b.  TADSS.   See Annex I.  Training Aids, Devices, Simulators, and Simulations (TADSS) Requirements.

c. Mission Rehearsal Equipment.  The Close Combat Mission Capability Kit (CCMCK) is a set of mission rehearsal equipment that can be used to support training.  CCMCK must be interoperable with LW. The CCMCK is a user installed weapons modification system that allows the Soldier to employ his individual weapon (M16/M4/M249/M9/M11) at short range using low velocity marking ammunition while precluding the weapon from firing standard service ammunition.  The system will provide normal environmental/ weapon employment cues (aiming, firing, ejection, immediate action, load, and re-load, etc.) and immediate target feedback through force-on-force, interactive live fire scenario task, and mission execution.  The CCMCK, when issued to LW units and the institution, shall be used in training.  This device must be issued to the institution before the commencement of AOT LW courses.  This device supports close quarters marksmanship training and collective, close quarters combat training.  CCMCK is a nonsystem-specific training device.
d.  Manuals. A LW ST containing LW specific TTPs will be delivered with the TSP.  This publication will be prepared to facilitate the OT.  During OT, the TTPs will be validated.  After the OT, an analysis of the lessons learned will be performed and the TTPs will be revised/updated to support NET.  Lessons learned from unit operations will determine whether or not warfighting doctrine (FMs) and collective training (mission training plans) will require revision based on LW capabilitites.

8.  TRAINING SUPPORT:

 

a.  General.  Training support consists of a description of the facilities, list of ammunition, and equipment required for LW NET, unit sustainment training, and institutional training (home-station).  TADSS are addressed in ANNEX I and paragraph 7.  



b.  Distributive and Distance Learning Infrastructure.  Research is being performed to determine how LW will be trained using the distributive and distance learning infrastructure. 


c.  Ammunition Summary.  Lessons learned from the execution of OT will solidify the ammunition requirements for NET, unit sustainment training, and institutional training.  Tables 8-1 and 8-2 display the current ammunition required for an individual semi-annual qualification, using the DVS and TWS, respectfully.  
	Ammunition Requirements:

	Event
	DODIC
	Rounds / Soldier
	Magazine Load

	DVS

	Grouping and Zeroing
	M855/A059
	36
	6 mags / 6 rd each

	Fam Fire I
	M855/A059
	40
	2 mags / 20 rd each

	Fam Fire II
	M855/A059
	40
	2 mags / 20 rd each

	Fam Fire III
	M855/A059
	40
	2 mags / 20 rd each

	
	
	
	

	Grouping and Zeroing
	M855/A062
	36
	

	Fam Fire I
	M855/A062
	72
	

	Fam Fire II
	M855/A062
	108
	

	Fam Fire III
	M855/A062
	66
	

	
	
	
	


Table 8-1.  Ammunition Summary (DVS) 

	Ammunition Requirements:

	Event
	DODIC
	Rounds / Soldier
	Magazine Load

	TWS

	Grouping and Zeroing
	M855/A059
	36
	6 mags / 6 rd each

	Fam Fire I
	M855/A059
	40
	2 mags / 20 rd each

	Fam Fire II
	M855/A059
	40
	2 mags / 20 rd each

	Fam Fire III
	M855/A059
	40
	2 mags / 20 rd each

	
	
	
	

	Grouping and Zeroing
	M855/A062
	36
	

	Fam Fire I
	M855/A062
	72
	

	Fam Fire II
	M855/A062
	108
	

	Fam Fire III
	M855/A062
	66
	

	TOTAL ROUNDS/SOLDIER

	
	M855/A059
	312
	

	
	M855/A062
	564
	


Table 8-2.  Ammunition Summary

d.  Equipment Summary.  Lessons learned from the execution of OT will solidify the equipment requirements for NET, unit sustainment training, and institutional training.  Table 8-3 lists the equipment required by each home-station LW training activity.
	NOMENCLATURE
	Total Required

	LW Ensemble (leader configuration)
	35

	M4 Modular Weapon System (MWS)
	35

	Lightweight TWS with Rail Grabber 
	15

	Medium TWS with Rail Grabber and Spacer
	15

	Multi-Function Laser (MFL) 
	20

	AN/PVS-14 Monocular Night Vision Device
	35

	M68 Close Combat Optic (CCO)
	35

	AN/PAQ-4C IR Aiming Light with Rail Grabber and Spacer
	10

	AN/PEQ-2A Target Pointer/IR Aiming Light (TPIAL) with Rail Grabber
	15

	SOCOM Back-up Iron Sight for the M4 Carbine
	35

	AN/PRC-148 MBITR Radio
	35

	Laser Boresight System (LBS) Complete
	32

	Assault Sling
	35

	M45 Protective Mask (Size TBD)
	35

	Ballistic Laser Eye Protection System (BLPS)
	35

	Special Protective Eyewear Cylindrical System (SPECS)
	35


Table 8-3.  Home-Station Qualification Training Equipment 

	NOMENCLATURE
	Total Required

	Special Protective Eyewear Cylindrical System (SPECS) Clear lens
	35

	Interceptor Body Armor (size TBD) to include collar, throat and groin protectors
	35

	Small Arms Protective Inserts (SAPI)
	35 pr.

	Body Armor/Load Carriage System (BALCS) (size TBD)
	35

	BALCS Protective Inserts
	35 pr.

	Battery Li-Ion Rechargeable (for MBITR)
	65

	TWS Battery (BB-2847/U)
	3 Per TWS

	CCO Battery (DL 1/3N)
	4 Per CCO

	Batteries (BA-3058)
	250

	PATCO Battery Charger
	10

	PP-8444A/U Battery Charger w/J-6354 Battery Terminal Adapter
	20

	MBITR 6-unit battery Charger
	10

	Tape, Packaging, water proof, 2” drab
	2 pk

	Red Range Flag
	2


Table 8-3.  Home-Station Qualification Training Equipment

Table 8-4 identifies the distribution of 745 LW ensembles to the Home-Station Qualification Activities.  This equipment will be USAIS property.  NOTE:  The word "ensemble" denotes that all items of associated equipment are provided as well. 

	Equipment and Quantities
	Location
	Date in Position

	35 LW and 5 MDSE
	Ft. Benning, GA
	FY06

	35 LW and 5 MDSE
	Hunter Army Airfield, GA
	FY06

	35 LW and 5 MDSE
	Ft. Lewis, WA
	FY06

	35 LW and 5 MDSE  
	Ft. Lewis, WA
	FY06

	35 LW and 5 MDSE
	Ft. Polk, LA
	FY06

	35 LW and 5 MDSE
	Germany
	FY07 if the selected SCBT is moved

	35 LW and 5 MDSE
	Ft. Indiantown Gap, Penn (56th Bde)
	FY07

	35 LW and 5 MDSE
	Ft. Wainwright, Alaska
	FY08

	35 LW and 5 MDSE
	Schofield Barracks, HI
	FY08

	150 LW and 10 MDSE
	Ft. Bragg, NC
	FY09

	35 LW-FCS and 5 MDSE
	Ft. Drum, NY
	FY10

	35 LW-FCS and 5 MDSE
	Ft. Campbell, KY
	FY10

	35 LW-FCS and 5 MDSE
	Ft. Stewart, GA
	FY10

	35 LW-FCS and 5 MDSE
	Ft. Hood, TX
	FY10

	35 LW-FCS and 5 MDSE
	Ft. Carson, CO
	FY10

	35 LW-FCS and 5 MDSE
	Replacement Center Korea
	FY10

	35 LW-FCS and 5 MDSE
	Replacement Center Germany
	FY10

	35 LW-FCS and 5 MDSE
	Replacement Center (TBD)
	FY10


Table 8-4.  LW Ensemble Distribution

Table 8-5 lists the quantity of LW ensembles required by the Institution in FY06.  These ensembles will be used by the Institution to conduct any orientation blocks of instruction and demonstrations.  Additionally this equipment will facilitate combat, training, and doctrine development.  This equipment will be provided with a NETT described in paragraph 6.c.  (3).

	Institution
	Equipment and Quantities

	US Army Infantry School (Ft. Benning, GA)
	5 and 2 MDSE

	US Army Armor School (Ft. Knox, KY)
	5 and 2 MDSE

	US Army Field Artillery School (Ft. Sill, OK)
	3 and 1 MDSE

	US Army Special Warfare Center and School (Ft. Bragg, NC)
	5 and 2 MDSE

	US Army Maneuver Center  (Ft. Leonard Wood, MO)
	5 and 2 MDSE

	US Army Medical School (Ft. Sam Houston, TX)
	2 and 1 MDSE

	US Army Quartermaster School (Ft. Lee, VA)
	3 and 1 MDSE

	US Army Ordnance School (Aberdeen Proving Grounds, MD)
	5 and 2 MDSE

	US Army Signal School (Ft. Gordon, GA)
	2 and 1 MDSE

	US Army Training Center (Ft. Jackson, SC)
	2 and 2 MDSE

	US Army Adjutant General School (Ft. Jackson, SC)
	2 and 2 MDSE

	US Army Military Academy, (West Point, NY)
	5 and 2 MDSE


Table 8-5 LW Ensembles for the Institution

e.  Facilities Summary.   



(1) Ranges.  Lessons learned from the execution of OT will assist in determining the range requirements for NET, unit sustainment training, and institutional training.  The conduct of the USAIS LW Individual Task Site Selection Board in FY05 will impact the range requirements.

(2) Classrooms.  Lessons learned from the execution of OT may cause a modification to the classroom requirements for NET, unit sustainment training, and institutional training.  Currently, the classroom layout for the execution of home-station qualification training is seen in Figure 8-1.  Items of equipment and furnishings for the classroom are listed in Table 8-6.  The conduct of the USAIS LW Task Site Selection Board in FY05 will impact the classroom requirements.  However, any talk-through or Soldier Computer Interface (SCI) instruction requires a monitor and a large projection screen so that the students can see what is on the instructor's screen or on a selected student's screen.  Hence, the requirement for the training cable described in Annex I.  Additionally, AC Power Adapter cables are described in Annex I.  For selected blocks of instruction, the instructor may use these cables instead of the individual LW batteries to reduce the requirement for recharging and battery management.  TSM-S, PM-LW, and G-3, USAIS will survey home-station installations to make arrangements for suitable facilities.


Figure 8-1.  Classroom Layout for Home-Station Qualification Training

	Item
	Quantity

	In-Focus Projector and Screen
	1 per classroom

	Lap Top Computer
	1 per classroom

	Small Table for the Lap Top and Projector
	1 per classroom

	Power Source
	2 per classroom

	Monitors (SVGA)
	5 per classroom

	Tables 30" X 60”
	5 per classroom

	IMI Server Package
	1 per classroom

	Switch 24 port
	(2 ea)

	PEV Boxes
	(40 ea)

	CPU
	(1 ea)

	CAT 5E cable
	(1 per PEV-HUB)

	Chairs
	36 per classroom

	AC Power Adapter Cables
	1 per student

	Training Cables
	1 per instructor

	Extension Cord, Heavy Duty, 100 ft.
	2


Table 8-6.  Classroom Furnishings


(3) Training Areas.  Land Warrior is an ensemble worn and operated by dismounted Soldiers.  They will use the same training areas currently used by the military for field training.  Lessons learned from the execution of OT may highlight certain terrain features that enhance or in some way affect LW training.  The OT experience will assist in determining the training area requirements for NET, unit sustainment training, and institutional training.  The conduct of the USAIS LW Task Site Selection Board in FY05 will impact the training area requirements.


(4) Storage Facilities.  PM-LW is currently in the process of determining the storage facilities requirements caused by the fielding of LW.  Each LW ensemble requires 12 square feet of storage space.  The home-station training activity will require a secure room with 420 square feet.  Weapons and sensitive items will be stored IAW US Army regulations.  


(5) Battery Charging Facilities.  PM-LW is currently in the process of determining the battery charging facilities requirements caused by the fielding of LW to operational units.  The Home-Station Training Activity, however, will require a battery charging facility that is contiguous with the classroom.  The battery charging equipment described in Table 8-3 will be housed and operated in this facility.  Proper ventilation of the facility and adequate power shall be necessary. 


(6) Logistics and Maintenance Facilities.  PM-LW, with the assistance of the ACOE, is currently in the process of determining the logistics and maintenance facilities requirements caused by the fielding of LW.  The training team manning the Home-Station Training Activity will include an Operational Assistant who will maintain the Home-Station equipment.


(7) EST 2000 Facilities.  Facilities requirements for EST 2000 are identified in the EST 2000 ORD.  PM-LW, G-3 USAIS, and TSM-S will survey units pending LW fielding to identify facilities for EST 2000.  

f.  The Training Test Support Package (TTSP), as part of the TSP, is developed to describe the training strategy for test player personnel participating in operational testing.  The USAIS will develop the TTSP after receipt of the New Equipment Training Support Package from the materiel developer and the contractor.  The TTSP will consist of the following items:


(1) Latest approved STRAP for LW.


(2) Training Certification Plan. 


(3) Training Data Collection Requirements. 


(4) Training schedule for test player personnel listing training to be conducted by day and hour. 


(5) POI for each course supporting the test. 


(6) List of training devices required and embedded.


(7) Audio-visual aids.


(8) Soldier Training Publications, or changes to techniques and procedures. 


(9) Lesson Plans.


(10) Appropriate ARTEP/MTP.


(11) List of ranges, targets, ammunition, etc., needed to support the training.


(12) Critical Task List.


(13) System Technical Manuals.


(14) Any current or draft system Technical Bulletins.


g.  Interactive Multimedia Instruction.  

(1) Device Description.  IMI will be used in OT training, NET, institutional, and unit sustainment training.  The IMI lessons are prepared on a Compact Disk – Recordable Only Memory (CD-ROM) and include training on operator and leader tasks.  The CD-ROM is playable on a laptop or personal computer.  Additionally, IMI can be web based, to reduce the need for extensive quantities of CD-ROMs.  The LW materiel developer will provide the IMI CD-ROM because this is a LW system-specific product.  IMI will be upgraded based upon the lessons learned in OT, changes to the LW system, and enhanced multi-media capabilities.  




(2) Distribution Plan.  IMI will be developed initially for OT training. The IMI CD-ROM is being produced IAW the LW system contract, and one copy will be provided with each LW System and one to all LW instructors.  
(3) Proposed Usage.  The primary focus of the IMI is to assist in providing Soldiers and leaders with the knowledge and skills necessary to operate and maintain the LW system.  The lessons may be trained with the supervision of an instructor or without, at one’s own pace.  IMI will be used selectively in the Home-Station Training Activity.  Use of it requires a server that is described in Table 8-6.  If an individual Soldier is to negotiate the IMI on his own, he will require a compatible computer.  


h.  IMI for Prerequisite Skill Training

(1) Device Description.  IMI covering prerequisite LW skills in the areas of map reading, messages, operations orders, and graphic control measures will be developed for use by Soldiers prior to LW OT training and LW NET.  The IMI lessons are prepared on a CD-ROM, which is playable on a laptop or personal computer.  The LW material developer will provide the IMI, as this training is specifically required for the LW system.



(2) Distribution plan.  IMI will be developed initially for OT training and will be updated, if required, and provided to units prior to LW NET.  Quantity to be provided is TBD.

(3) Proposed Usage.  The intent of the prerequisite skill IMI is to provide Soldiers and leaders the required skills and knowledge not currently covered in certain skill level courses.  Built-in pretests are designed to determine whether a Soldier or leaders needs a block of instruction and should receive instruction.  If a Soldier passes the pre-test he is not required to take the instruction, but can if he so desires.  The lessons, exercises, and tests do not require an instructor.  They are designed to be used independently by Soldiers and leaders.  Individuals progress at their own rate.  An automated feedback system will provide information to key leaders and trainers on their subordinates’ progress and status.

i.  Significant Training Issues At Risk.



(1) The resourcing and training of  USAIS instructors and/or USAIS contract instructors to conduct LW institutional training (home-station and the orientation blocks of instruction) and mobile training teams (MTT) are at risk. This may also be true with other TRADOC institutions.  Instructor requirements will be identified and forwarded to TRADOC for resourcing.



(2) Operator and maintainer training requirements in the institution and the unit may require more time than is currently projected.  Training data will be collected and analyzed during EMD, then the task site selection board will recommend which tasks should be taught in the institution and which in the unit.  An ongoing review of training will be conducted to determine the most efficient means of delivery.

(3) LW training requires a degree of profiency on selected components (e.g. CCO, TWS, etc.) which compliment the system as well as selected prerequisite skills and knowledge.  Prior to LW training, the Soldier must have demonstrated proficiency on these components and skills.  The risk is that the required proficiency has not been previously acquired and will have to be trained during LW training.  

(4) Whether proposed new tactics, techniques and procedures are supported by field experience.  Rationale.  At some point, we need some type of verification that new/revised TTPs that are being included in the FMs actually work and are appropriate.  Currently, this is a best guess with no empirical validation.  This is both a training and a doctrinal issue.

(5) Whether EST 2000, S-CATT, and CCMCK will be fielded in time and sufficient quantity to support LW institutional and unit sustainment training is at risk.

9. POST FIELDING TRAINING EFFECTIVENESS ANALYSIS:  The G-3 of USAIS will cause a Post‑Fielding Training Effectiveness Analysis to be conducted approximately 1 year following FUE of each block of LW.


ANNEX A. TARGET AUDIENCE

	Courses Affected by Land Warrior

	Functional and Professional Courses
	Infantry School
	Armor School
	Medical School
	Artillery School
	Engineer School
	Signal School
	Ordnance School
	Quarter-master School
	Adjutant General School
	Special Warfare School

	11B Infantryman
	X
	
	
	
	
	
	
	
	
	

	11C Indirect Fire Specialist
	X
	
	
	
	
	
	
	
	
	

	12B Combat Engineer
	
	
	
	
	X
	
	
	
	
	

	13F Forward Observer
	
	
	
	X
	
	
	
	
	
	

	18A  Special Forces Officer 
	
	
	
	
	
	
	
	
	
	X

	180A  Special Forces Warrant Officer
	
	
	
	
	
	
	
	
	
	X

	18Z  Special Forces Operations Sergeant
	
	
	
	
	
	
	
	
	
	X

	18B  Special Forces Weapons Sergeant
	
	
	
	
	
	
	
	
	
	X

	18C  Special Forces Engineer Sergeant
	
	
	
	
	
	
	
	
	
	X

	18D  Special Forces Medial Sergeant
	
	
	
	
	
	
	
	
	
	X

	18E  Special Forces Communications Sergeant
	
	
	
	
	
	
	
	
	
	X

	18F  Special Forces Intelligence/Assistant Operations Sergeant
	
	
	
	
	
	
	
	
	
	X

	19D Cavalry Scout
	
	X
	
	
	
	
	
	
	
	

	31U Signal Support Systems Specialist
	
	
	
	
	
	X
	
	
	
	

	35E Radio/COMSEC Repairer
	
	
	
	
	
	
	X
	
	
	

	35F Special Electronic Device Repairer
	
	
	
	
	
	
	X
	
	
	

	35J Computer/Automation Repairer
	
	
	
	
	
	
	X
	
	
	

	37F  PSYOP Enlisted/NCO
	
	
	
	
	
	
	
	
	
	X

	38A  CA Enlisted/NCO
	
	
	
	
	
	
	
	
	
	X

	39B  PSYOP Officer
	
	
	
	
	
	
	
	
	
	X

	39C  CA Officer
	
	
	
	
	
	
	
	
	
	X


Table A-1.  Courses Affected by Land Warrior 

	Courses Affected by Land Warrior

	Functional and Professional Courses
	Infantry School
	Armor School
	Medical School
	Artillery School
	Engineer School
	Signal School
	Ordnance School
	Quarter-master School
	Adjutant General School
	Special Warfare School

	45B Small Arms/Artillery Repairer 
	
	
	
	
	
	
	X
	
	
	

	45G Fire Control Repairer.
	
	
	
	
	
	
	X
	
	
	

	71L Administrative Specialist
	
	
	
	
	
	
	
	
	X
	

	91W Medical Specialist
	
	
	X
	
	
	
	
	
	
	

	92Y Unit Supply Specialist
	
	
	
	
	
	
	
	X
	
	

	SOT A 98G
	
	
	
	
	
	
	
	
	
	X

	SOT A 98H
	
	
	
	
	
	
	
	
	
	X

	Tactical Intelligence Officer
	
	
	
	
	
	
	
	
	
	X

	PLDC
	X
	X
	
	
	
	
	
	
	
	

	BNCOC
	X
	X
	
	X
	X
	
	X
	
	
	

	ANCOC
	X
	X
	
	
	
	
	X
	
	
	

	OBC
	X
	X
	
	X
	X
	
	X
	
	
	

	CCC
	X
	X
	
	
	
	
	X
	
	
	

	Pre-Command Course
	X
	X
	
	
	
	
	
	
	
	


Table A-1. Courses Affected by Land Warrior 

ANNEX B.  COMBINED ARMS TRAINING STRATEGIES (CATS) INDIVIDUAL TRAINING STRATEGIES

1.  US Army Infantry School.

	Land Warrior System
Military Occupational Specialty (MOS)

(present data by MOS by school)

	

	Training Strategy for LW Operator Course (Any skill level 1 MOS)

	

	Location USAIS, Ft Benning, GA  31905

	Lesson Plans:  31 December 2003

	Course Start:  1 October 2006

	           Classes per Year: Work in progress.

	           Student Load per Fiscal Year: Work in progress.

	

	Training Strategy for LW Leader Course (Any Company Grade Officer and/or skill level 2, 3, and 4 MOS)

	

	Location USAIS, Ft Benning, GA  31905

	Lesson Plans:  31 December 2003

	Course Start: 1 October 2006

	           Classes per Year:  TBD

	           Student Load per Fiscal Year:  TBD

	

	Training Strategy for One Station Unit Training (OSUT): Additional Skill Identifier Only Course (11B and 11C)

	

	Location USAIS, Ft Benning, GA  31905

	Lesson Plans:  31 December 2003

	Course Start: 1 October 2006

	           Classes per Year:  TBD

	           Student Load per Fiscal Year:  TBD

	

	Training Strategy for Primary Leadership Development Course (PLDC)

	

	Location USAIS, Ft Benning, GA  31905

	Lesson Plans:  31 December 2003

	Course Start: 1 October 2006

	           Classes per Year:  TBD

	           Student Load per Fiscal Year:  TBD

	

	Training Strategy for Basic Non-commissioned Officer Course (11B and 11C)

	

	Location USAIS, Ft Benning, GA  31905

	Lesson Plans:  31 December 2003

	Course Start: 1 October 2006

	           Classes per Year:  TBD

	           Student Load per Fiscal Year:  TBD

	


	Training Strategy for Advanced Non-commissioned Officer Course (11B and 11C)

	

	Location USAIS, Ft Benning, GA  31905

	Lesson Plans:  31 December 2003

	Course Start: 1 October 2006

	           Classes per Year:  TBD

	           Student Load per Fiscal Year:  TBD

	

	Integrated Training Strategy for Infantry Officer Basic Course (11A)

	

	Location USAIS, Ft Benning, GA  31905

	Lesson Plans: 31 December 2003

	Course Start: 1 October 2006

	            Classes per Year: 

	            Student Load per Fiscal Year: 

	

	Integrated Training Strategy for Infantry Captains Career Course (11A)

	

	Location USAIS, Ft Benning, GA  31905

	Lesson Plans: 31 December 2003

	Course Start: 1 October 2006

	            Classes per Year: 

	            Student Load per Fiscal Year: 

	

	Integrated Training Strategy for Infantry Pre-command Course (11A)

	

	Location USAIS, Ft Benning, GA  31905

	Lesson Plans: 31 December 2003

	Course Start: 1 October 2006

	            Classes per Year: 

	            Student Load per Fiscal Year: 

	

	Analysis Requirements

	

	Training Requirement Analysis System (TRAS) Documents

	Individual Training Plan: 

	Course Administrative Document:  Submit NLT July 2003

	Program of Instruction:  Submit NLT March 2004

	Training Support Required: 


2.  US Army Armor School.

	Land Warrior System
Military Occupational Specialty (MOS)

(Present data by MOS by school)

	

	Training Strategy for One Station Unit Training (OSUT): 19D Cavalry Scout

	

	Location USA Armor School, Ft Knox, KY

	Lesson Plans:  TBD

	Course Start: TBD

	           Classes per Year:  TBD

	           Student Load per Fiscal Year:  TBD

	

	Integrated Training Strategy for Basic Non-commissioned Officer Course (19D)

	

	Location: USA Armor School, Ft Knox, KY

	Lesson Plans: TBD

	Course Start: 

	           Classes per Year: 

	            Student Load per Fiscal Year: 

	

	Integrated Training Strategy for Advanced Non-commissioned Officer Course (19D)

	

	Location: USA Armor School, Ft Knox, KY

	Lesson Plans: TBD

	Course Start: 

	           Classes per Year: 

	            Student Load per Fiscal Year: 

	

	Integrated Training Strategy for Armor Officer Basic Course (19A)

	

	Location: USA Armor School, Ft Knox, KY

	Lesson Plans: TBD

	Course Start: 

	           Classes per Year: 

	            Student Load per Fiscal Year:

	

	Integrated Training Strategy for Armor Officer Advanced Course (19A)

	

	Location: USA Armor School, Ft Knox, KY

	Lesson Plans: TBD

	Course Start: 

	           Classes per Year: 

	            Student Load per Fiscal Year:

	

	Integrated Training Strategy for Pre-command Course (19A)

	

	Location: USA Armor School, Ft Knox, KY

	Lesson Plans: TBD

	Course Start: 

	           Classes per Year: 

	            Student Load per Fiscal Year:

	

	Analysis Requirements

	

	Training Requirement Analysis System (TRAS) Documents

	Individual Training Plan: 

	Course Administrative Document: 

	Program of Instruction: 

	Training Support Required: 


3.  US Army Academy of Health Sciences.

	Land Warrior System
Military Occupational Specialty (MOS)

(Present data by MOS by school)

	

	Training Strategy for Advanced Individual Training (AIT):  91W Medical Specialist

	

	Location:  Academy of Health Sciences; Ft. Hood Texas

	Lesson Plans:  TBD

	Course Start: TBD

	           Classes per Year:  TBD

	           Student Load per Fiscal Year:  TBD

	

	Analysis Requirements

	

	Training Requirement Analysis System (TRAS) Documents

	Individual Training Plan: 

	Course Administrative Document: 

	Program of Instruction: 

	Training Support Required: 


4.  US Army Artillery School.

	Land Warrior System
Military Occupational Specialty (MOS)

(Present data by MOS by school)

	

	Training Strategy for Advanced Individual Training (AIT):  13F Forward Observer

	

	Location US Army Artillery School, Ft. Sill OK

	Lesson Plans:  TBD

	Course Start: TBD

	           Classes per Year:  TBD

	           Student Load per Fiscal Year:  TBD

	

	Training Strategy for Basic Non-commissioned Officer Course (13F)

	

	Location US Army Artillery School, Ft. Sill OK

	Lesson Plans:  TBD

	Course Start: TBD

	           Classes per Year:  TBD

	           Student Load per Fiscal Year:  TBD

	

	Integrated Training Strategy for Artillery Officer Basic Course

	

	Location US Army Artillery School, Ft. Sill OK

	Lesson Plans:  TBD

	Course Start: TBD

	           Classes per Year:  TBD

	           Student Load per Fiscal Year:  TBD

	

	Analysis Requirements

	

	Training Requirement Analysis System (TRAS) Documents

	Individual Training Plan: 

	Course Administrative Document: 

	Program of Instruction: 

	Training Support Required: 


5.  US Army Engineer School.

	Land Warrior System
Military Occupational Specialty (MOS)

(Present data by MOS by school)

	

	Training Strategy for Advanced Individual Training (AIT): 12B Combat Engineer

	

	Location US Army Engineer School, Ft. Leonard wood, MO

	Lesson Plans:  TBD

	Course Start: TBD

	           Classes per Year:  TBD

	           Student Load per Fiscal Year:  TBD

	

	Training Strategy for Basic Non-commissioned Officer Course (12B)

	

	Location: US Army Engineer School, Ft. Leonard wood, MO

	Lesson Plans:  TBD

	Course Start: TBD

	           Classes per Year:  TBD

	           Student Load per Fiscal Year:  TBD

	

	Integrated Training Strategy for Engineer Officer Basic Course (12A)

	

	Location:  US Army Engineer School, Ft. Leonard wood, MO

	Lesson Plans:  TBD

	Course Start: TBD

	           Classes per Year:  TBD

	           Student Load per Fiscal Year:  TBD

	

	Analysis Requirements

	

	Training Requirement Analysis System (TRAS) Documents

	Individual Training Plan: 

	Course Administrative Document: 

	Program of Instruction: 

	Training Support Required: 


6.  US Army Signal School.

	Land Warrior System
Military Occupational Specialty (MOS)

(Present data by MOS by school)

	

	Training Strategy for Advanced Individual Training (AIT): 31U Signal Support Systems Specialist

	

	Location: US Army Signal School, Ft Gordon, GA 

	Lesson Plans:  TBD

	Course Start: TBD

	           Classes per Year:  TBD

	           Student Load per Fiscal Year:  TBD

	

	Analysis Requirements

	

	Training Requirement Analysis System (TRAS) Documents

	Individual Training Plan: 

	Course Administrative Document: 

	Program of Instruction: 

	Training Support Required: 


7.  US Army Ordnance, Mechanical, and Maintenance School.

	Land Warrior System
Military Occupational Specialty (MOS)

(Present data by MOS by school)

	Training Strategy for Advanced Individual Training (AIT): 35E Radio/COMSEC Repairer

	

	Location: US Army Ordnance School, Aberdeen Proving Grounds, MD 

	Lesson Plans:  TBD

	Course Start: TBD

	           Classes per Year:  TBD

	           Student Load per Fiscal Year:  TBD

	

	Training Strategy for Advanced Individual Training (AIT): 35F Special Electronic Device Repairer

	

	Location: US Army Ordnance School, Aberdeen Proving Grounds, MD

	Lesson Plans:  TBD

	Course Start: TBD

	           Classes per Year:  TBD

	           Student Load per Fiscal Year:  TBD

	

	Training Strategy for Advanced Individual Training (AIT): 35J Computer/Automation Repairer

	

	Location: US Army Ordnance School, Aberdeen Proving Grounds, MD 

	Lesson Plans:  TBD

	Course Start: TBD

	           Classes per Year:  TBD

	           Student Load per Fiscal Year:  TBD

	

	Training Strategy for Advanced Individual Training (AIT): 45B Small Arms/Artillery Repairer

	

	Location: US Army Ordnance School, Aberdeen Proving Grounds, MD 

	Lesson Plans:  TBD

	Course Start: TBD

	           Classes per Year:  TBD

	           Student Load per Fiscal Year:  TBD

	

	Training Strategy for Advanced Individual Training (AIT): 45G Fire Control Repairer

	

	Location: US Army Ordnance School, Aberdeen Proving Grounds, MD 

	Lesson Plans:  TBD

	Course Start: TBD

	           Classes per Year:  TBD

	           Student Load per Fiscal Year:  TBD

	

	Analysis Requirements

	

	Training Requirement Analysis System (TRAS) Documents

	Individual Training Plan: 

	Course Administrative Document: 

	Program of Instruction: 

	Training Support Required: 


8. US Army Quartermaster School.

	Land Warrior System
Military Occupational Specialty (MOS)

(Present data by MOS by school)

	Training Strategy for Advanced Individual Training (AIT): 92Y Unit Supply Specialist

	

	Location: US Army Quartermaster School, Ft. Lee VA 

	Lesson Plans:  TBD

	Course Start: TBD

	           Classes per Year:  TBD

	           Student Load per Fiscal Year:  TBD

	

	Analysis Requirements

	

	Training Requirement Analysis System (TRAS) Documents

	Individual Training Plan: 

	Course Administrative Document: 

	Program of Instruction: 

	Training Support Required: 


9.  US Army Adjutant General School.

	Land Warrior System
Military Occupational Specialty (MOS)

(Present data by MOS by school)

	Training Strategy for Advanced Individual Training (AIT): 71L Administrative Specialist

	

	Location: US Army Adjutant General School, Ft. Jackson, SC

	Lesson Plans:  TBD

	Course Start: TBD

	           Classes per Year:  TBD

	           Student Load per Fiscal Year:  TBD

	

	Analysis Requirements

	

	Training Requirement Analysis System (TRAS) Documents

	Individual Training Plan: 

	Course Administrative Document: 

	Program of Instruction: 

	Training Support Required: 


10.  US Army Special Warfare School.  

	Land Warrior System
Military Occupational Specialty (MOS)

(present data by MOS by school)

	

	Training Strategy for LW Operator Course (Any skill level 1 MOS)

	

	Location USAJFKSWCS, Ft Bragg, NC  28310

	Lesson Plans:  31 December 2003

	Course Start:  1 October 2009

	           Classes per Year: Work in progress.

	           Student Load per Fiscal Year: Work in progress.

	

	Training Strategy for SFQC (Any Company Grade Officer and/or skill level 2, 3, and 4 MOS)

	

	Location USAJFKSWCS, Ft Bragg, NC 28310

	Lesson Plans:  31 December 2003

	Course Start: 1 October 2009

	           Classes per Year:  TBD

	           Student Load per Fiscal Year:  TBD

	

	

	Training Strategy for Primary Leadership Development Course (PLDC)

	

	Location USAJFKSWCS, Ft Bragg, NC 28310

	Lesson Plans:  31 December 2003

	Course Start: 1 October 2009

	           Classes per Year:  TBD

	           Student Load per Fiscal Year:  TBD

	

	Training Strategy for Basic Non-commissioned Officer Course (18 Series/37F/38A)

	

	Location USAJFKSWCS, Ft Bragg, NC 28310

	Lesson Plans:  31 December 2003

	Course Start: 1 October 2009

	           Classes per Year:  TBD

	           Student Load per Fiscal Year:  TBD

	


	Training Strategy for Advanced Non-Commissioned Officer Course (18 Series/37F/38A)

	

	Location USAJFKSWCS, Ft Bragg, NC 28310

	Lesson Plans:  31 December 2003

	Course Start: 1 October 2009

	           Classes per Year:  4

	           Student Load per Fiscal Year:  60

	

	Civil Affairs Course (39C)

	

	Location USAJFKSWCS, Ft Bragg, NC 28310

	Lesson Plans: 31 December 2003

	Course Start: 1 October 2009

	            Classes per Year: 

	            Student Load per Fiscal Year: 

	            Student Load per Fiscal Year: 

	

	Psychological Operations Course (39B)

	

	Location USAJFKSWCS, Ft Bragg, NC 28310

	Lesson Plans: 31 December 2003

	Course Start: 1 October 2009

	            Classes per Year: 

	            Student Load per Fiscal Year: 

	            Student Load per Fiscal Year: 

	

	Analysis Requirements

	

	Training Requirement Analysis System (TRAS) Documents

	Individual Training Plan: 

	Course Administrative Document:  Submit NLT July 2002

	Program of Instruction:  Submit NLT March 2004

	Training Support Required: 


ANNEX C.   CATS SHORT-RANGE UNIT TRAINING STRATEGIES

(Warfighter)

	CATS UNIT TRAINING STRATEGY – SHEET 1
	REQUIREMENTS CONTROL SYMBOL



	Requirements Determination and Acquisition Process  Phase:

	SYSTEM:
Land Warrior System (LW)

	1:  INDIVIDUAL TRAINING

	a. Strategy:  Individual skills will be sustained through tactical operational training, weekly MOS training, IMI, bi-annual weapons qualification, Field Training Exercises, (FTX) Situational Training Exercise (STX), Combined Arms Live Firing Exercise (CALFEX) and the use of the ARTEP mission training plan.

	b. Products required to sustain individual skills

	PRODUCT
	DATE REQUIRED
	RESOURCE DOCUMENTS
	RESPONSIBLE AGENCY

	Land Warrior

Ensembles
	4th QTR FY06
	System Contract
	PM-LW

	Operators ETM
	3rd QTR FY06
	System Contract
	PM-LW

	Maintainers ETM
	3rd QTR FY06
	System Contract
	PM-LW

	STP-21-1-SMCT
	3rd QTR FY06
	System Contract
	PM-LW

	STP 21-24-SMCT
	3rd QTR FY06
	System Contract
	PM-LW

	STP 7-11BCM24-SM-TG
	3rd QTR FY06
	System Contract
	PM-LW

	POI, Lesson Plans, Transparencies, and Test Package for Operator Course
	3rd QTR FY06
	System Contract
	PM-LW

	POI, Lesson Plans, Transparencies, and Test Package for Leader Course
	3rd QTR FY06
	System Contract
	PM-LW

	POI, Lesson Plans, Transparencies, and Test Package for Field Maintenance Course
	3rd QTR FY06
	System Contract
	PM-LW

	POI, Lesson Plans, Transparencies, and Test Package for Support Equipment Course
	3rd QTR FY06
	System Contract
	PM-LW

	Engagement Skills Trainer (EST) 2000
	4th QTR FY03
	EST 2000 ORD
	PM CATT

	Reduced Exposure Firing Training Video
	3rd QTR FY02
	System Contract
	PM-LW

	Close Combat Mission Capability Kit (CCMCK)
	4th QTR FY04
	TBD
	PM-Small Arms

	Interactive Multimedia Instruction
	3rd QTR FY06
	System Contract
	PM-LW

	Training Cable
	3rd QTR FY06
	LW STRAP
	PM-LW

	AC Power Adapter
	3rd QTR FY06
	LW STRAP
	PM-LW

	COMMENTS:


TRADOC FORM 568-R-E, 

CATS Unit Training Strategy

(Warfighter)

	CATS UNIT TRAINING STRATEGY– SHEET 2
	REQUIREMENTS CONTROL SYMBOL



	Requirements Determination and Acquisition Process  Phase:

	SYSTEM:
Land Warrior System (LW)

	2. COLLECTIVE TRAINING

	a. Strategy:  Land Warrior will be employed in all unit training.  Following the bi-annually individual weapons qualification, the unit must conduct a live fire exercise, bi-annually.

	b. Products required to sustain individual skills

	PRODUCT
	DATE REQUIRED
	RESOURCE DOCUMENTS
	RESPONSIBLE AGENCY

	Land Warrior Ensembles
	4th QTR FY06
	System Contract
	PM-LW

	Operators ETM
	3rd QTR FY06
	System Contract
	PM-LW

	Maintainers ETM
	3rd QTR FY06
	System Contract
	PM-LW

	POI, Lesson Plans, Scenarios, and OPORDs for Tactics Course
	3rd QTR FY06
	System Contract
	PM-LW

	ARTEP 7-8-DRILL 
	3rd QTR FY06
	System Contract
	PM-LW

	ARTEP 7-8 MTP
	3rd QTR FY06
	System Contract
	PM-LW

	FM 90-10-1
	3rd QTR FY06
	System Contract
	PM-LW

	FM 7-8 
	3rd QTR FY06
	System Contract
	PM-LW

	FM 57-220
	3rd QTR FY06
	System Contract
	PM-LW

	FM 7-10
	3rd QTR FY06
	System Contract
	PM-LW

	ARTEP 7-7J-DRILL 
	3rd QTR FY06
	System Contract
	PM-LW

	STP 7-11M1-4-SM-TG
	3rd QTR FY06
	System Contract
	PM-LW

	ARTEP 7-7J-MTP
	3rd QTR FY06
	System Contract
	PM-LW

	FM 7-7J
	3rd QTR FY06
	System Contract
	PM-LW

	Engagement Skills Trainer (EST) 2000
	4th QTR FY04
	EST 2000 ORD
	PM CATT

	Close Combat Mission Capability Kit (CCMCK)
	4th QTR FY04
	TBD
	PM-Small Arms

	Close Combat Tactical Trainer (CCTT)
	TBD
	CCTT ORD (P3I)
	PM CATT

	Soldier-Combined Arms Tactical Trainer (S-CATT)
	TDB
	S-CATT ORD
	PM CATT

	3.  UNIQUE REQUIREMENT UNITS MUST BE APPRAISED OF TO PREPARE FOR SYSTEMS FIELDING AND EMPLOYMENT



TRADOC FORM 568-R-E, 

ANNEX D.  TRAINING DEVELOPMENT MILESTONE SCHEDULE

	TRAINING DEVELOPMENT MILESTONE SCHEDULE - SHEET A
	PAGE OF PAGES

1 of 4
	REQUIREMENTS CONTROL SYMBOL

	SYSTEM
	ACAT
	OFFICE SYMBOL
	AS OF DATE 17 Oct 01

	POINTS OF CONTACT
	NAME
	OFFICE SYMBOL
	TELEPHONE

	MATERIAL COMMAND
	Mr.  Ellis Mosely
	
	

	TRADOC PROPONENT
	CPT Michael McGurk
	
	DSN 826-4682

	TSM
	MAJ Perkins
	ATZB-TS
	(706) 545-6826

	CD
	
	
	

	DOT
	Mr. Tom Foster
	ATSH-OTY
	(706) 545-6270

	SUPPORTING PROPONENTS:
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	ITEM
	DATE
	RESPONSIBLE AGENCY/POC
	TELEPHONE

	MNS:
	8 Sep 93
	USAIS
	
	

	SMMP:
	1 Aug 01
	USAIC ARL-HRED and PM Soldier Systems 
	Dr Chris Carstens and Mr. Clarence Meese
	

	ORD:
	31 Oct 01
	TSM-S
	COL Holton
	(706) 545-6826

	ILSMP:
	30 Nov 01
	PM-LW
	Mr. Fred Godette
	(703) 704-2149

	TTSP:
	30 Oct 02
	TSM-S
	MAJ Perkins
	(706) 545-6826

	QQPRI:
	
	
	Mr. Mark Horstman

MAJ Manauis
	(732) 532-1681

(706) 545-3315

	BOIP:
	23 May 02
	PM Soldier Warrior
	Russell Brown
	DSN 992-3831

	NETP:
	
	PM-LW
	Mr. Howard Moore
	(732) 427-0613

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	COMMENTS:  (CONTINUE ON REVERSE SIDE IF NECESSARY)




a.  Milestones (not all inclusive) for common products and elements are found in Table D-1.

	Individual Training Plan
	

	Milestone:
	Date

	1.  Initial Individual Training Plan (ITP) submitted.
	30 Oct 02

	2.  Annotated task list submitted.
	25 Sep 01

	3.  Course Administrative Data (CAD) submitted.
	15 Jul 03

	4.  Training Program Worksheet (TPW) submitted.
	TBD

	5.  ITP submitted.
	TBD

	6.  POI submitted.
	1 Apr 05

	7.  Digitized copy archived.
	1 Apr 05

	8.  Resident course start date.
	1 Oct 05

	
	

	Army Correspondence Course Program
	

	(Only as a TATS course)
	

	Milestone:
	

	1.  Requirement identified and submitted for approval.
	NA

	2.  Requirement approved by HQ TRADOC.
	NA

	3.  Development initiated.
	NA

	4.  Advance breakdown sheet submitted.
	NA

	5.  Digitized camera-ready copy (CRC) submitted.
	NA

	6.  Subcourse material ready for replication/distribution.
	NA

	
	

	Field Manuals (FMs) 
	

	Milestone:
	

	1.  Requirements identified.
	Oct 97

	2.  Draft FM changes validated.
	TBD

	3.  FM outlines approved.
	3 Nov 01

	4.  FM coordinating draft completed.
	3 Dec 01

	5.  Print/digitization request initiated.
	TBD

	6.  Approved digitized CRC submitted.
	TBD

	7.  Replication/distribution completed.
	TBD

	
	

	Army Training Literature

Note: Includes the Soldiers’ Manual (SM), Trainers’ Guide (TG), and Army Training and Evaluation Program (ARTEP) products.
	

	Milestone:
	

	1.  Analysis completed.
	25 Sep 01

	2.  Draft SM, ARTEP MTP, and TG.
	3 Dec 01

	3.  ATSC staffing.
	TBD

	4.  Digitized/CRC submitted.
	TBD

	5.  Replication/distribution completed.
	TBD

	Interactive Multimedia Instruction (IMI)/Distance Learning
	

	Milestone:
	

	1.  Requirements identified and submitted for approval.
	9 Oct 01

	2.  Requirements approved by ATSC and TRADOC.
	IOT&E?

	3.  Resources identified.
	9 Oct 01

	4.  Courseware developed and validated.
	IOT&E

	5.  Master materials to ATSC for replication and distribution.
	2 Feb 05

	6.  Replication/distribution completed.
	2 Aug 05

	
	


Table D-1.  Milestones

	Training Effectiveness Analysis (TEA)
	

	(Conducted in-house, by contract, Training Development and Analysis Activity [TDAA], TRADOC Analysis Center [TRAC], or Program Manager [PM])
	

	Milestone:
	Date

	1.  Interim TEA developed.
	NA

	2.  TEA updated for Milestone Decision Review I.
	4 Apr 94 

	3.  TEA updated for Milestone Decision Review II.
	26 Jul 94

	4.  TEA updated for Milestone Decision Review III.
	15 Nov 96 (EOE)

14 Sep 98(MANPRINT)

20 Oct 00 (JCF AWE)

30 Jun 02 (projected)


	5.  Post-Fielding TEA (PFTEA) planned.
	Jan 07 (projected)

	
	

	Army Visual Information Production and Distribution Program (DAVIPDP) 
	

	Milestone:
	

	1.  High risk tasks and jobs identified.
	NA

	2.  Storyboards validated.
	NA

	3.  DAVIPDP requirements submitted to ATSC.
	NA

	4.  Requirements approved by DA.
	NA

	5.  Production initiated.
	NA

	6.  Replication/distribution completed.
	NA

	

	

	Training Aids, Devices, Simulators, and Simulations 
	

	(TADSS)
	

	Milestone:
	

	1.  High risk, hard-to-train tasks identified.
	13 Jul 01

	2.  Need for TADSS identified.
	13 Jul 01

	3.  TADSS concept validated.
	IOT&E

	4.  TADSS incorporated into the STRAP (part of the CATS).
	31 Jul 02

	5.  Analytical justification using the TEA provided. 
	Jan 05 (projected)

	6.  Training operational requirements document (ORD) developed, if required.
	TBD

	7.  TADSS effectiveness validated.
	IOT&E

	8.  TADSS incorporated into the ORD.
	NA

	9.  MOS-specific milestones/requirements for TADSS developed and 
	NA

	
incorporated in the integrated training strategy (ITS).
	

	
	

	Facilities
	

	Milestone:
	

	1.  Range and facility requirements identified.
	19 Jun 01

	2.  Identification of construction requirements completed.
	NA

	3.  Construction requirements submitted to MACOM.
	NA

	4.  Requirements validated and updated.
	IOT&E

	5.  Supporting requirements identified and availability coordinated.
	19 Jun 01

	6.  Installation and other construction requirements submitted to MACOM.
	NA

	7.  Refined construction requirements and range criteria forwarded to MACOM.
	NA

	8.  Construction initiated.
	NA

	
	


Table D-1.  Milestones 

	Training Ammunition
	

	Milestone:
	Date:

	1.  Ammunition identified.
	30 Aug 01

	2.  Initial ammunition requirements validated.
	IOT&E

	3.  Requirements included in the ORD.
	NA

	4.  Ammunition item developed.
	NA

	5.  Validation and Test completed.
	IOT&E

	6.  Ammunition requirements identified in the ITP.
	NA

	7.  Requirements provided to installation/MACOM manager.
	

	8.  Requirements included in DA Pam 350-38.
	

	9.  Production entered.
	NA


Table D-1.  Milestones 

ANNEX E.  RESOURCES 

Resource Summary

1.  Facilities Requirements. (MCA plus OMA and OPA tails.) The purpose of OMA and OPA tails is to ensure critical support of MCA projects. They identify essential habitability items and operations equipment.

Description 


Appn/Amount 
FY Req'd 

$ Source 

a. USAIS: 

New Training Facility 
MCA 


FY


HQDA/PM 

Fac/Class Furnishings 
OMA 
$

FY


HQDA/PM 

Information Infrastruc 
OPA 
$

FY


HQDA/PM 

Building Modifications 
OMA 
$

FY


HQDA/PM 

b. US Army Armor School: 

New Training Facility 
MCA 
$

FY


HQDA/PM 

Fac/Class Furnishings 
OMA 
$

FY


HQDA/PM 

Information Infrastruc 
OPA 
$

FY


HQDA/PM 

Building Modifications 
OMA 
$

FY


HQDA/PM
c. US Army Academy of Health Sciences: 

New Training Facility 
MCA 
$

FY


HQDA/PM 

Fac/Class Furnishings 
OMA 
$

FY


HQDA/PM 

Information Infrastruc 
OPA 
$

FY


HQDA/PM 

Building Modifications 
OMA 
$

FY  


HQDA/PM

d. US Army Artillery School: 

New Training Facility 
MCA 
$

FY  


HQDA/PM 

Fac/Class Furnishings 
OMA 
$

FY


HQDA/PM 

Information Infrastruc 
OPA 
$

FY  


HQDA/PM 

Building Modifications 
OMA 
$

FY  


HQDA/PM

e. US Army Engineer School: 

New Training Facility 
MCA 
$

FY  


HQDA/PM 

Fac/Class Furnishings 
OMA 
$

FY  


HQDA/PM 

Information Infrastruc 
OPA 
$

FY  


HQDA/PM 

Building Modifications 
OMA 
$

FY


HQDA/PM

f. US Army Signal School: 

New Training Facility 
MCA 
$

FY  


HQDA/PM 

Fac/Class Furnishings 
OMA 
$

FY  


HQDA/PM 

Information Infrastruc 
OPA 
$

FY


HQDA/PM 

Building Modifications 
OMA 
$

FY  


HQDA/PM

g. US Army Ordnance School: 

New Training Facility 
MCA 
$

FY  


HQDA/PM 

Fac/Class Furnishings 
OMA 
$

FY  


HQDA/PM 

Information Infrastruc 
OPA 
$

FY  


HQDA/PM 

Building Modifications 
OMA 
$

FY  


HQDA/PM

h. US Army Quartermaster School: 

New Training Facility 
MCA 
$

FY  


HQDA/PM 

Fac/Class Furnishings 
OMA 
$

FY  


HQDA/PM 

Information Infrastruc 
OPA 
$

FY  


HQDA/PM 

Building Modifications 
OMA 
$

FY  


HQDA/PM

i. US Army Adjutant General School: 

New Training Facility 
MCA 
$

FY


HQDA/PM 

Fac/Class Furnishings 
OMA 
$

FY  


HQDA/PM 

Information Infrastruc 
OPA 
$

FY  


HQDA/PM 

Building Modifications 
OMA 
$

FY  


HQDA/PM

j. US Army Special Warfare Center and School: 

New Training Facility 
MCA 
$

FY


HQDA/PM 

Fac/Class Furnishings 
OMA 
$

FY  


HQDA/PM 

Information Infrastruc 
OPA 
$

FY  


HQDA/PM 

Building Modifications 
OMA 
$

FY  


HQDA/PM
2.  Additional Equipment Requirements. (OPA Funded)

Equipment 



BOIP Number 


Number Required

a. USAIS: 







5
 b. US Army Armor School: 





5
c. US Army Academy of Health Sciences: 




2
d. US Army Artillery School: 





3
e. US Army Engineer School: 





5
f. US Army Signal School: 






2
g. US Army Ordnance School: 





5
h. US Army Quartermaster School: 





3
i. US Army Adjutant General School: 




2
j. US Army Special Warfare Center and School:



5

k. US Army Military Academy:





5

3. Additional OMA Funding Requirements. 
Description 


Appn/Amount 
Freq 

Req'd 

$ Source 

a. Training – 

(1) USAIS: 

Civ Payroll 


OMA/$

R 

FY  

PM-Initial 

Contract Maint 

OMA/$

R 

FY  

TRADOC- + 

Sup/Equip 


OMA/$

R 

FY06 
(2) US Army Armor School:

Civ Payroll 


OMA/$

R 

FY  

PM-Initial 

Contract Maint 

OMA/$

R 

FY

TRADOC-+ 

Sup/Equip 


OMA/$

R 

FY 
(3) US Army Academy of Health Sciences: 

Civ Payroll 


OMA/$

R 

FY

PM-Initial 

Contract Maint 

OMA/$

R 

FY

TRADOC- + 

Sup/Equip 


OMA/$

R 

FY 

(4) US Army Artillery School: 

Civ Payroll 


OMA/$

R 

FY  

PM-Initial 

Contract Maint 

OMA/$

R 

FY  

TRADOC-FY+ 

Sup/Equip 


OMA/$

R 

FY 

(5) US Army Engineer School: 

Civ Payroll 


OMA/$

R 

FY

PM-Initial 

Contract Maint 

OMA/$

R 

FY

TRADOC- + 

Sup/Equip 


OMA/$

R 

FY 

(6) US Army Signal School: 

Civ Payroll 


OMA/$

R 

FY  

PM-Initial 

Contract Maint 

OMA/$

R 

FY  

TRADOC-+ 

Sup/Equip 


OMA/$

R 

FY 

(7) US Army Ordnance School: 

Civ Payroll 


OMA/$

R 

FY  

PM-Initial 

Contract Maint 

OMA/$

R 

FY  

TRADOC- + 

Sup/Equip 


OMA/$

R 

FY 

(8) US Army Quartermaster School: 

Civ Payroll 


OMA/$

R 

FY  

PM-Initial 

Contract Maint 

OMA/$

R 

FY

TRADOC- + 

Sup/Equip 


OMA/$

R 

FY 

(9) US Army Adjutant General School:
Civ Payroll 


OMA/$

R 

FY  

PM-Initial 

Contract Maint 

OMA/$

R 

FY

TRADOC-+ 

Sup/Equip 


OMA/$

R 

FY 

(10) US Army Special Warfare Center and School

Civ Payroll 


OMA/$

R 

FY  

PM-Initial 

Contract Maint 

OMA/$

R 

FY

TRADOC-+ 

Sup/Equip 


OMA/$

R 

FY 

b. Training Spt - 

(1) USAIS: 

Civ Payroll 

OMA/$

R 

FY  

PM-Initial 

Printing 

OMA/$

R 

FY  

TRADOC- + 

Sup/Equip 

OMA/$

R 

FY  

(2) US Army Armor School:
Civ Payroll 

OMA/$

R 

FY  

PM-Initial 

Printing 

OMA/$

R 

FY  

TRADOC-+ 

Sup/Equip 

OMA/$

R 

FY 

(3) US Army Academy of Health Sciences: 

Civ Payroll 

OMA/$

R 

FY  

PM-Initial 

Printing 

OMA/$

R 

FY

TRADOC- + 

Sup/Equip 

OMA/$

R 

FY 

(4) US Army Artillery School: 

Civ Payroll 

OMA/$

R 

FY  

PM-Initial 

Printing 

OMA/$

R 

FY

TRADOC- + 

Sup/Equip 

OMA/$

R 

FY 

(5) US Army Engineer School: 

Civ Payroll 

OMA/$

R 

FY

PM-Initial 

Printing 

OMA/$

R 

FY  

TRADOC-FY+ 

Sup/Equip 

OMA/$

R 

FY 

(6) US Army Signal School: 

Civ Payroll 

OMA/$

R 

FY  

PM-Initial 

Printing 

OMA/$

R 

FY  

TRADOC-FY+ 

Sup/Equip 

OMA/$

R 

FY 

(7) US Army Ordnance School: 

Civ Payroll 

OMA/$

R 

FY  

PM-Initial 

Printing 

OMA/$

R 

FY

TRADOC-FY+ 

Sup/Equip 

OMA/$

R 

FY 

(8) US Army Quartermaster School: 

Civ Payroll 

OMA/$

R 

FY  

PM-Initial 

Printing 

OMA/$

R 

FY

TRADOC-FY+ 

Sup/Equip 

OMA/$

R 

FY 

(9) US Army Adjutant General School:
Civ Payroll 

OMA/$

R 

FY  

PM-Initial 

Printing 

OMA/$

R 

FY  

TRADOC-FY+ 

Sup/Equip 

OMA/$

R 

FY 
(10) US Army Special Warfare Center and School:
Civ Payroll 

OMA/$

R 

FY  

PM-Initial 

Printing 

OMA/$

R 

FY  

TRADOC-FY+ 

Sup/Equip 

OMA/$

R 

FY
c.  BASOPS -

(1) USAIS: 

Utilities 


OMA/$

R 

FY  

PM-Initial 

In/Out Proc 


OMA/$

R 

FY

TRADOC-FY+ 

Info Mgt 


OMA/$

R 

FY 0 

(2) US Army Armor School: 

Utilities


OMA/$

R 

FY  

PM-Initial 

In/Out Proc 


OMA/$

R 

FY  

TRADOC-FY+ 

Info Mgt 


OMA/$

R 

FY 
(3) US Army Academy of Health Sciences:
Utilities


OMA/$

R 

FY  

PM-Initial 

In/Out Proc 


OMA/$

R 

FY  

TRADOC-FY+ 

Info Mgt 


OMA/$

R 

FY 

(4) US Army Artillery School: 

Utilities


OMA/$

R 

FY  

PM-Initial 

In/Out Proc 


OMA/$

R 

FY  

TRADOC-FY+ 

Info Mgt 


OMA/$

R 

FY 

(5) US Army Engineer School: 

Utilities


OMA/$

R 

FY  

PM-Initial 

In/Out Proc 


OMA/$

R 

FY  

TRADOC-FY+ 

Info Mgt 


OMA/$

R 

FY 

(6) US Army Signal School: 

Utilities


OMA/$

R 

FY  

PM-Initial 

In/Out Proc 


OMA/$

R 

FY

TRADOC-FY+ 

Info Mgt 


OMA/$

R 

FY 

(7) US Army Ordnance School: 

Utilities


OMA/$

R 

FY  

PM-Initial 

In/Out Proc 


OMA/$

R 

FY  

TRADOC-FY+ 

Info Mgt 


OMA/$

R 

FY 

(8) US Army Quartermaster School: 

Utilities


OMA/$

R 

FY  

PM-Initial 

In/Out Proc 


OMA/$

R 

FY  

TRADOC-FY+ 

Info Mgt 


OMA/$

R 

FY 

(9) US Army Adjutant General School:

Utilities


OMA/$

R 

FY  

PM-Initial 

In/Out Proc 


OMA/$

R 

FY  

TRADOC-FY+ 

Info Mgt 


OMA/$

R 

FY 
(10) US Army Special Warfare Center and School:

Utilities


OMA/$

R 

FY  

PM-Initial 

In/Out Proc 


OMA/$

R 

FY  

TRADOC-FY+ 

Info Mgt 


OMA/$

R 

FY
d. Other (specify) 

* Note: “R” is for recurring 

4. Additional Manpower Requirements 

Description 

OFF 

WO 

ENL 

CIV 

TOTAL 

a. Training – 

(1) USAIS: 

1





6

7

Instr 



Overhd 







1 

1

(2) US Army Armor School:

Instr 



Overhd 



(3) US Army Academy of Health Sciences: 

Instr 



Overhd 



(4) US Army Artillery School: 

Instr 



Overhd 



(5) US Army Engineer School: 

Instr 



Overhd 



(6) US Army Signal School: 

Instr 



Overhd 



(7) US Army Ordnance School: 

Instr 



Overhd 



(8) US Army Quartermaster School: 

Instr 



Overhd 



(9) US Army Adjutant General School:
Instr 



Overhd 


(10) US Army Special Warfare Center and School:
Instr 



Overhd
b. Training Spt – 

(1) USAIS: 

Tng Dev 
 








3

Tng Eval 
 

(2) US Army Armor School: 

 Tng Dev 
 

Tng Eval 

(3) US Army Academy of Health Sciences: 

Tng Dev 
 

Tng Eval 


(4) US Army Artillery School: 

Tng Dev 
 

Tng Eval 


(5) US Army Engineer School: 

Tng Dev 
 

Tng Eval 


(6) US Army Signal School: 

Tng Dev 
 

Tng Eval 


(7) US Army Ordnance, Mechanical, and Maintenance School: 

Tng Dev 
 

Tng Eval 


(8) US Army Quartermaster School: 

Tng Dev 
 

Tng Eval 


(9) US Army Adjutant General School:
Tng Dev 
 

Tng Eval 

(10) US Army Special Warfare Center and School:
Tng Dev 
 

Tng Eval
c. BASOPS – 

(1) USAIS: 

AG 

 

Finance 
 

(2) US Army Armor School: 

AG 

 

Finance 
 

(3) US Army Academy of Health Sciences: 

AG 

 

Finance 


(4) US Army Artillery School: 

AG 

 

Finance 


(5) US Army Engineer School: 

AG 

 

Finance 


(6) US Army Signal School: 

AG 

 

Finance 


(7) US Army Ordnance School: 

AG 

 

Finance 


(8) US Army Quartermaster School: 

AG 

 

Finance 


(9) US Army Adjutant General School:
AG 

 

Finance 


(10) US Army Special Warfare Center and School:
AG 

 

Finance
d. Other.  TBD
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ANNEX G.  COORDINATION

	Agency
	Date and Number of Comments Received
	Number of Comments Accepted
	Comments Rejected
	Rationale for Rejection

	TSM-S (ATZB-TS)
	Comments are received on a daily basis
	All. 
	None.  This plan was prepared with TSM-S collaboration
	

	CATD (ATSH-AT)
	8 Apr 02

Number of Comments 3
	3
	
	

	ARI (TAPC-ARI-IJ)
	21 Feb 02

Number of Comments 2
	2
	
	

	ITB (ATSH-TB)
	14 Feb 02

Number of Comments 0
	
	
	

	29th Infantry Regt (ATSH-IN)
	21 Feb 02

Number of Comments 4
	4
	
	

	DOT, TDD (ATSH-OTT)
	18 Mar 02

Number of Comments 0
	
	
	

	DCD (ATZB-CD)
	13 Feb 02

Number of Comments 2
	2
	
	

	DOT, Range Division (ATSH-OTR)
	12 Feb 02

Number of Comments 0
	
	
	

	OIP (ATSH-IP)
	28 Mar  02

Number of Comments 2
	2
	
	

	11th Inf Regiment
	21 Feb 02

Number of Comments 0
	
	
	

	ATSC (ATMD/ATIC-ATMR-FD)
	3 Jun 02

Number of Comments 1
	1
	
	

	DCST (TDAD/ATTG-C)
	16 Apr 02

Number of Comments 1
	1
	
	

	DCST (TOMA/ATOM-P)
	3 Jun 02

Number of Comments 1
	1
	
	


	Agency
	Date and Number of Comments Received
	Number of Comments Accepted
	Comments Rejected
	Rationale for Rejection

	PEO STRI (AMSTI-MC)
	4 Jun 02

Number of Comments  4
	3
	Recommendation:  The STRAP does not address the modeling of LW capabilities and unit behaviors in OneSAF.  Although the intent is to migrate the use of OneSAF into both CCTT and S-CATT, the use of OneSAF as a command and control (constructive) trainer should be included to ensure proper training of Commander’s in their employment of LW capabilities and the affects on the battlefield.  Recommend that OneSAF also be identified as a needed training enabler for LW in this context and integrated into developed POI.  RATIONALE:  Completeness.  
	Knowledge of OneSAF is important to operate those training devices, but is not essential to knowing how to fight as a LW equipped Soldier or Leader, particularly when I am being forced to cut the amount of time devoted to training.  Training to learn how to operate the OneSAF programs would be part of the IO training for the appropriate training device rather than a block of instruction in LW Leader training.

	USAARMC (DTDD/TAPC-PLC-M) 
	15 May 02

Number of Comments 2
	2
	
	

	DCST (W/OPS/ATZL-CT)
	7 Jun 02

Number of Comments 0
	
	
	

	ADCST (W/NSC/ATZL-NSC)
	4 Jun 02

Number of Comments 0
	
	
	

	SMDC (LNO/ATZL-CAC)
	18 Apr 02

Number of Comments 0
	
	
	

	DCSSA (SAD/ATZN-ZA)
	15 May 02

Number of Comments 0
	
	
	

	DCSOPS&T (IET/ATTG-ET)
	14 May 02

Number of Comments
	
	
	

	LTC Palan, FORSCOM G-3
	21 May 02

Number of Comments 11
	11
	
	


	Agency
	Date and Number of Comments Received
	Number of Comments Accepted
	Comments Rejected
	Rationale for Rejection

	Danny Adkins ATSC, ATMD, TES, Instrumentation, CTCs and OPFOR
	21 May 02

Number of Comments 1
	1
	
	

	Dan Wakeman TSM CATT/TPO
	21 May 02

Number of Comments 15
	15
	
	

	CPT Shenk DCS-T ITD Schools
	21 May 02

Number of Comments 6
	6
	
	

	ATMS
	Number of Comments
	
	
	

	TICO 
	7 Jun 02

Number of Comments 3
	3
	
	

	TDD, DOT, USAIS 

(ATSH-OTT)
	7 Jun 02

Number of Comments 3
	2
	Page 14, para (2) the addition of a 1-hour orientation block of instruction added to Infantry One Station Unit Training (OSUT)

QUESTION:  Is one hour enough time to do an orientation class?
	The original plan to have an 8-hour orientation would leave the Soldier confused; however, the 1-hour IMI (or live demo) Introduction class provides an excellent overview which may motivate Soldiers to seek an assignment with a LW equipped unit.


ANNEX H.  ACRONYMS

AC

Active Component

ACH

Advanced Combat Helmet

ACOE

Army Corps of Engineers

ADTL

Army Digital Training Library

AMC

Army Materiel Command

AMIM

Army Modernization Information Management

ANCOC

Advanced Noncommissioned Officers Course

AOT

Assignment Oriented Training

AR

Army Regulation

ARTEP

Army Training and Evaluation Program

ASAT

Army Systems Approach to Training

ASI

Additional Skill Identifier

BIT

Built-In Test

BNCOC

Basic Noncommissioned Officer Course

BOIP

Basis of Issue Plan

BOLC

Basic Officers Leadership Course

CA

Civil Affairs

CAD

Course Administrative Data

CATD

Combined Arms Training Directorate

CATS

Combined Arms Training Strategy

CBI

Computer Based Instruction

CBDC

Chemical Biological Defense Command

CCTT

Close Combat Tactical Trainer

CCMCK

Close Combat Mission Capability Kit

CD

Combat Developer/Compact Disk

CDR

Commander

CMF

Career Management Field

CIE

Clothing and Individual Equipment

COA

Course of Action

COEA

Cost and Operational Effectiveness Analysis

COMM

Commercial

CONUS

Continental United states

CPX

Command Post Exercise

DA

Department of the Army

DCD

Directorate of Combat Developments

DOT

Directorate of Operations and Training

DS

Direct Support

DSN

Defense Switched Network

DSTE

Direct Support Training Event

DT

Developmental Test

DTT

Doctrine, Tactics and Techniques

DVS

Daylight Video Sight

EMD

Engineering and Manufacturing Development

EST

Engagement Skill Trainer

ET

Embedded Training

ETM

Electronic Technical Manual

FBCB2

Force XXI Battle Command Brigade and Below

FCS

Future Combat System

FDTE

Force Development Test and Experimentation

FDTRS

Force Development Test Readiness Statement

FM

Field Manual

FO

Forward Observer

FORSCOM

Forces Command

FTX

Field Training Exercise.

FUE

First Unit Equipped

FY

Fiscal Year

GFE

Government-Furnished Equipment

GLDNS

Grenade Launcher Day Night Sight

GSA

Government Services Administration

HIA

Helmet Interface Assembly

HMD

Helmet (Head) Mounted Display

HOA

Helmet Overlay Assembly

IAW

In Accordance With

ICCC

Infantry Captain’s Career Course

IETM

Interactive Electronic Technical Manual

IET

Initial Entry Training

IKP

Instructor/Key Personnel

IKPT

Instructor and Key Personnel Training

ILSP

Integrated Logistics Support Plan

IMI

Interactive Multimedia Instruction

IOBC

Infantry Officers Basic Course 

IOC

Initial Operational Capability

IOTE

Initial Operational Test and Evaluation

IPCC

Infantry Pre-Command Course

ITP

Individual Training Plan

LFX

Live Fire Exercise

LMD 

Logistics/Maintainability Demonstration 

LMI

Logistics Management Information

LRU

Line Replaceable Unit

LRSU

Long-Range Surveillance and Reconnaissance Unit

LUT

Limited User Test

LW

Land Warrior

MACOM

Major Army Command

MBITR 

Multi-band Inter/Intra Team Radio 
MCTC

Maneuver Combat Training Centers

MD

Material Developer

MDP

Mission Data Package

MDR

Milestone Decision Review

MDS

Mission Data Support

MDSE

Mission Data Support Equipment

METL

Mission Essential Task List

MFL

Multifunctional Laser

MILES

Multiple Integrated Laser Engagement System

MOS

Military Occupational Specialty

MTP

Mission Training Plan

MTT

Mobile Training Team

NBC

Nuclear, Biological, and Chemical

NCOA

Noncommissioned Officer Academy

NCOES

Noncommissioned Officer Education System

NET

New Equipment Training

NETD

New Equipment Training Developer

NETP

New Equipment Training Plan

NETT

New Equipment Training Team

OCONUS

Outside Continental United States

OES

Officer Education System

OFW

Objective Force Warrior

OICW

Objective Infantry Combat Weapon

OMA

Operations Maintenance Army

OPA

Other Procurement Army

OPORD

Operations Order

ORD

Operational Requirements Document

OSHA

Occupational Safety and Health Act

OSUT

One Station Unit Training

OT

Operational Test

OTRS

Operational Test Readiness Statement

PC

Personal Computer

PFTEA

Post Fielding Training Effectiveness Analysis

PEO

Program Executive Officer

PEO-SS

Program Executive Officer-Soldier Systems

PLDC

Primary Leader Development Course

PM

Program Manager/Project Manager

PM CATT

Program Manager Combined Arms Tactical Trainer

PMCS

Preventative Maintenance Checks and Services 

PM-LW

Product Manager-Land Warrior

POI

Program of Instruction

POIMM

Program of Instruction Management Model

PSYOPS

Psychological Operations

PTSAT

Partial Task Small Arms Trainer

QQPRI

Qualitative and Quantitative Personnel Requirements Information

RC

Reserve Component

RDTE

Research Development Test and Evaluation

RFT

Ready for Training

SAM

Soldier Access Module

SAT

Systems Approach to Training

SBCT

Stryker Brigade Combat Team

S-CATT

Soldier-Combined Arms Tactical Trainer

SFODA

Special Forces Operational Detachment Alpha

SM

Soldier Manual

SMDR

Structure and Manning Decision Review

SME

Subject Matter Expert

SMMP

System Manprint Management Plan

SOJT

Supervised On-the-job Training

SQI

Special Qualification Identifier

SRU

Shop Replaceable Unit

STP

Soldier Training Publication

STRAP

System Training Plan

PEO STRI

Simulation, Training, and Instrumentation Command

ST

Special Text

STX

Situational Training Exercise

TADSS

Training Aids, Devices, Simulators and Simulations

TBD

To Be Determined

TC

Training Curricular

TD

Training Developer

TDA

Table of Distribution and Allowances

TEMP

Test and Evaluation Master Plan

TESS

Tactical Engagement Simulation System

TEWT

Tactical Exercise Without Troops

TLO

Terminal Learning Objective

TMDE

Test Measurement Diagnostic Equipment

TOE

Table of Organization and Equipment

TRADOC

Training and Doctrine Command

TRAS

Training Requirements Analysis System 

TSM

TRADOC System Manager

TSM-S

TRADOC System Manager - Soldier

TSP

Training Support Package

TSR

Training Support Requirements

TTCP

Test Training Certification Plan

TTP

Tactics, Techniques and Procedures

TTSH

Trainees, Transients, Holdees, and Students

TTSP

Training Test Support Package

TWS

Thermal Weapon Sight

UOA

Unit of Action

USAIS

US Army Infantry School

USAJFKSWCS
US Army John F. Kennedy Special Warfare Center and School
USASOC 

US Army Special Operations Command 

WOES


Warrant Officer Education System 

ANNEX I   TRAINING AIDS, DEVICES, SIMULATORS, AND SIMULATIONS (TADSS)
1. General.  

a.  Introduction.  System specific TADSS and non-system specific TADSS are addressed in this annex.  Some TADSS require the submission of an amended ORD to ensure acquisition of the device.  Where pertinent, this is noted.  The device description, distribution plan, and proposed usage are addressed in this annex.  LW technical capabilities should be leveraged in TADSS to minimize weight and avoid changing configuration of the Soldier’s equipment.  For example, the training cable or the Alternating Current Power Adapter required to facilitate LW training may serve the same purpose as the cable that will be developed with the block 2 LW that connects the LW to the SBCT combat vehicle for power.  Training capabilities, such as an embedded Tactical Engagement Simulations System (TESS), will be inserted as technologies enable them to allow Soldiers to train as they fight without changing the functionality of their systems.

b.  LW System Specific TADSS.  Table I-1 displays the LW system specific TADSS. System specific TADSS are expected to be delivered with the NET of the corresponding block of LW.  These devices/capabilities will be funded by PM-LW.

	Block 1 Land Warrior
	Block 2 Land Warrior
	Block 3 Land Warrior

	Training Cable
	Embedded Live TESS
	Embedded Mission Rehearsal Capability

	AC Power Adapter
	Embedded IMI
	

	Video Tape
	
	

	MILES Compatible
	
	


Table I-1 LW System Specific TADSS.


c.  Nonsystem Specific TADSS.  Table I-2 displays the LW nonsystem specific TADSS.  These devices are expected to be made available to LW units corresponding to the appropriate block of LW during or shortly after NET.  PM-LW shall fund the LW portion of the Research, Development, Testing, and Evaluation (RDT&E) necessary to make these devices LW compatible.
	Block 1 Land Warrior
	Block 2 Land Warrior
	Block 3 Land Warrior

	EST 2000 with no Modification
	Soldier-Combined Arms Tactical Trainer (S-CATT)
	Close Combat Tactical Trainer

	
	EST 2000 with LW specific Scenarios 
	EST 2000 with Laser Range-Finding Capability and Thermal Sight Capability


Table I-2 LW Nonsystem Specific TADSS.
2. Training Cable.  

a.  Device Description. This cable connects a LW Soldier’s body hub to a monitor or large screen.  The cable provides leaders and/or trainers the capability of displaying what is seen on a selected LW screen to larger groups of individuals.  The LW materiel developer will provide the training cable because this is a LW system-specific piece of equipment.

b.  Distribution Plan.  The basis of issue should be one per leader, in the duty positions of squad leader to company commander.  These cables shall be issued with the LW in time for OT training.  Table I-3 depicts the sequence and proposed quantities of required training cables.

	Unit/Activity
	FY 05
	FY 06
	FY 07
	FY 08
	FY 09
	FY 10
	FY 11
	FY 12
	FY 13
	FY 14
	FY 15
	FY

16
	FY

17
	FY 

18

	LW OT
	20
	
	
	
	
	
	
	
	
	
	
	
	
	

	75th Ranger 
	
	1749
	
	
	
	
	
	
	
	
	
	
	
	

	2/25 ID SBCT
	
	1475
	
	
	
	
	
	
	
	
	
	
	
	

	2 LCR SBCT 
	
	1675
	
	
	
	
	
	
	
	
	
	
	
	

	56/28 ID SBCT
	
	
	1475
	
	
	
	
	
	
	
	
	
	
	

	2nd Inf Div and SBCT
	
	
	1475
	
	
	
	
	
	
	
	
	
	
	

	172 LIB SBCT
	
	
	
	1551
	
	
	
	
	
	
	
	
	
	

	1/25th Inf Div SBCT
	
	
	
	1475
	
	
	
	
	
	
	
	
	
	

	Special Forces
	
	
	
	
	1436
	2154
	
	
	
	
	
	
	780
	780

	82nd Airborne Div
	
	
	
	
	
	
	1868
	4263
	
	
	
	
	
	

	101st Airborne Div
	
	
	
	
	
	
	
	
	
	3345
	1158
	
	
	

	10th Mountain Div
	
	
	
	
	
	
	
	
	3172
	
	
	
	
	

	18th Abn Corps
	
	
	
	
	
	
	
	
	
	
	
	950
	
	

	2nd Inf Div
	
	
	
	
	
	
	
	
	
	
	1934
	
	655
	1017

	25th Inf Div
	
	
	
	
	
	
	
	
	
	
	
	1372
	656
	

	USAIS
	
	
	
	56
	
	
	
	
	
	
	
	
	
	

	JFK SWC&S
	
	
	
	
	
	56
	
	
	
	
	
	
	
	

	Drill Instructor Schools
	
	
	
	
	
	
	
	20
	60
	20
	
	
	
	

	OSUT Companies
	
	
	
	
	
	
	
	
	336
	384
	72
	
	
	

	Other TRADOC  Institutions
	TBD
	
	
	
	
	
	
	
	
	
	
	
	
	TBD

	Other Units
	TDB
	
	
	
	
	
	
	
	
	
	
	
	
	TBD

	Total
	20
	4899
	2950
	3082
	1436
	2210
	1868
	4283
	3568
	3749
	3164
	2322
	2091
	1797


Table I-3. Training Cable Issuing Sequence
c. Skills and Tasks Trained.  This cable will facilitate Soldier Computer Interface (SCI) related training, orders presentation, and briefings.  This cable will be used to support OT training, institutional training, NET, and unit sustainment training.  This cable will be issued to all blocks of LW (1 through 3).

3.  Alternating Current Power Adapter.  

a.  Device Description.  This is a cable type device that is connected to the Soldier’s LW and to a wall outlet or power strip.   It converts the power from a 110 or 220 volt wall outlet to the appropriate power for the LW.  This cable is required to facilitate classroom instruction and save battery power.  The LW materiel developer will provide the alternating current power adapter because this is a LW system-specific piece of equipment.

b.  Distribution Plan.  The basis of issue shall be one per LW system, when the system is employed in a classroom environment.  The estimated quantity and sequence of issue is seen in Tables I-4 and I-5.  

	AC Power Adapter Cable Quantity
	Location of the USAIS LW Qualification Training Activity
	Date in Position

	35 
	Ft. Benning, GA
	FY06

	35 
	Hunter Army Airfield, GA
	FY06

	35 
	Ft. Lewis, WA
	FY06

	40 
	Ft. Lewis, WA
	FY06

	35 
	Germany
	FY07 if the selected SCBT is moved

	35 
	Ft. Wainwright, Alaska
	FY08

	35 
	Ft. Indiantown Gap, Penn (56th Bde)
	FY07

	35 
	Ft. Polk, LA
	FY06

	35 
	Schofield Barracks, HI
	FY08

	160 
	Ft. Bragg, NC
	FY09

	35 
	Ft. Drum, NY
	FY10

	45 
	Ft. Campbell, KY
	FY10

	35 
	Ft. Stewart, GA
	FY10

	35 
	Ft. Hood, TX
	FY10

	45 
	Ft. Carson, CO
	FY10

	35 
	Replacement Center Korea
	FY10

	35 
	Replacement Center Germany
	FY10

	35 
	Replacement Center (TBD)
	FY10


Table I-4. Alternating Current Power Adapter Issuing Sequence to USAIS Home Station Activities

	Location/Institution
	FY06

	US Army Infantry School (See Table I-4 for Home-Station Requirements) 
	2

	US Army Armor School
	1

	US Army Field Artillery School
	1

	US Army Special Warfare Center
	1

	US Army Maneuver Center
	1


Table I-5.  Alternating Current Power Adapter Issuing Sequence to Selected Institutions 

	Location/Institution
	FY06

	US Army Medical School
	1

	US Army Quartermaster School
	1

	US Army Ordnance School
	1

	US Army Signal School
	1

	US Military Academy
	1

	US Army Adjutant General School
	1

	Total
	12


Table I-5. Alternating Current Power Adapter Issuing Sequence to Selected Institutions
c. Skills and Tasks Trained. This cable will be used to support Institutional training on Soldier Computer Interface (SCI) while in a classroom environment.  This cable will be issued to all blocks of LW (1 through 3).

4.  Videotape.  

a.  Device Description.  The videotape lasts approximately 30 minutes and supplements the marksmanship training program by showing the Soldier how to perform stable indirect viewing, effective scanning, and engagement.  It covers both the Daylight Video Sight (DVS) and the Thermal Weapon Sight (TWS) (direct and indirect view modes).  Coverage of the DVS includes detection and recognition under marginal light conditions.  The TWS section includes sight adjustments necessary to achieve best sight picture under a variety of environmental, light and temperature conditions.  The LW materiel developer will provide the video tape because this is a LW system-specific product.  

b.  Distribution Plan.  The video tape is being developed for use in the OT.  The initial tape is being produced IAW the LW system contract.  A determination after OT training will be made on the desirability of producing more copies of this product or if modification of the product is necessary.  Five copies of the tape will be produced and delived for use in OT.  The proposed basis of issue shall be one per LW company, if OT results mandate desirability.  If the product is deemed desirable, it will be produced in the appropriate media such as CD-R, DVD, or any other appropriate video display vehicle.

c.  Proposed Usage. This video will be used to support OT training, institutional training, NET, and unit sustainment training. This video will support training for all Blocks of LW (1 through 3).

5. Engagement Skills Trainer 2000. 



a.  Device Description.  The EST 2000 is a transportable, fire-arms training simulator system that provides training for marksmanship as well as squad tactical and close-range, shoot-don't-shoot techniques and skills for small arms weapons.  It is a deployable, indoor, multipurpose, multilane, small arms simulator.  It will also augment and substitute for individual, crew, and static squad collective training.  Using projected imagery and laser-light technologies; the EST 2000 provides weaponry that simulates the same physical and functional operational characteristics and capabilities of service weapons.  Weaponry for the EST 2000 includes the M16A2 rifle, M4 carbine, M9 pistol, M249 automatic rifle/light machine gun, M240B and M2 machine guns, MK19 grenade machine gun, M136 AT4, M1200 shot gun, and M203 grenade launcher.  The product will be improved to support training with the block 2 and 3 LW.  The block 3 LW, and potentially the block 2 LW, will include the XM29 and XM8; hence, EST 2000 must facilitate marksmanship training with the XM8 upon fielding of block 2 LW and the XM29 upon fielding of the block 3 LW.  The EST 2000 is a modular system with an operational footprint of 35 feet by 52.5 feet by 8 feet high for a 15-lane system. The EST 2000 has over 400 training exercises and scenarios.  Training programs include standard Army courses of fire, shoot-don’t-shoot decision training, and static, squad collective defensive training.  The EST 2000 is a nonsystem-specific training device.  

b.  Distribution Plan.  EST 2000 will be issued in increments of 15-lane systems to brigade sized elements and must be made available to all Land Warrior equipped units. EST 2000 will be used in institutional and unit sustainment training.  The basis of issue is one, 15-lane EST 2000 per OSUT or BCT battalion.  IAW with the current ORD for EST, 76 five-lane systems of the 368 fifteen-lane mandated systems have been delivered to the US Army.  Currently, the Pre-planned Product Improvements  (P3I) for EST 2000 ORD is being developed by Systems Division, G-3, USAIS to require LW compatibility and XM29 and XM8 compatibility.  Table I-6 displays the proposed quantities and issuing sequence of EST 2000 compatible with LW, XM8, and XM29.   The quantities seen in this table have not taken the previously issued nor planned EST systems distribution plan into account.  These quantites reflect the amount of 15-lane systems which must have full LW and XM8 compatibility in FY06 and full XM29 compatibility NLT FY07.  A basis of issue (BOI) analysis will be executed to correct the current distribution plan and modify the BOI to accommodate LW, XM8, and XM29 requirments.

	Unit/Activity
	FY 06
	FY 07
	FY 08
	FY 09
	FY 10
	FY 11
	FY 12
	FY 13
	FY 14
	FY 15
	FY 16

	75th Ranger 
	1
	
	
	
	
	
	
	
	
	
	

	172 LIB SBCT
	1
	
	
	
	
	
	
	
	
	
	

	2 LCR SBCT 
	1
	
	
	
	
	
	
	
	
	
	

	2/25 ID SBCT
	
	1
	
	
	
	
	
	
	
	
	

	56/28 ID SBCT
	
	
	1
	
	
	
	
	
	
	
	

	2nd Inf Div and SBCT
	
	1
	
	
	
	
	
	
	
	
	

	25th Inf Div and SBCT
	
	
	1
	
	
	
	
	
	
	
	

	USASOC
	
	3
	3
	2
	
	
	
	
	
	
	

	82nd Airborne Div
	
	
	
	1
	2
	
	
	
	
	
	

	101st Airborne Div
	
	
	
	
	
	
	2
	1
	
	
	

	10th Mountain Div
	
	
	
	
	
	2
	
	
	
	
	

	18th Abn Corps
	
	
	
	
	
	
	
	
	1
	
	

	2nd Inf Div
	
	
	
	
	
	
	
	1
	
	1
	1

	25th Inf Div
	
	
	
	
	
	
	
	
	1
	1
	

	USAIS
	1
	
	
	
	
	
	
	
	
	
	

	Drill Instructor Schools
	
	
	
	
	1
	2
	1
	
	
	
	

	OSUT Companies
	
	
	
	
	
	1
	1
	1
	
	
	

	Other TRADOC  Institutions
	
	
	
	
	
	
	
	
	
	
	TBD

	Other Units
	
	
	
	
	
	
	
	
	
	
	TBD

	Total
	2
	5
	5
	2
	3
	5
	4
	3
	2
	2
	1


Table I-6.  Recommended EST 2000 Issuing Sequence

c.  Research Development Test and Evaluation (RDTE).  



(1) RDTE funds must be provided to PEO STRI to incorporate whatever hardware/software changes required incorporating LW into the training.  EST 2000 currently does not provide training on thermal sights, the XM8, or the XM29.  Additionally, there is good potential that CCTT and S-CATT may provide a mission rehearsal capability.  The requirement needs to be defined and validated.  The cost needs to be determined; then the requirement needs to be funded by PM-LW.




(2) RDTE funds must be provided to PEO STRI to develop any unique LW scenarios for Marksmanship, Squad Tactical Collective Gunnery Training, and Shoot-Don’t Shoot Training.  The requirement needs to be defined and validated.  The cost needs to be determined; then the requirement needs to be funded.

d.  Skills and Tasks Trained.   Weapons qualification is performed to prepare the Soldier for participation in unit live fire exercises/collective training.  The sequence for close quarters marksmanship would be similar, but EST 2000 may be substituted or supplemented with the CCMCK.  After any preliminary marksmanship instruction (PMI) a decision is made as to the success of the effort.  If that phase of the training was satisfactory, the Soldier proceeds to fundamental marksmanship training on the EST 2000.  Here the Soldier will hone his motor skills and exercise the fundamentals of marksmanship.  When successful the Soldier proceeds to more realistic and advanced application of his marksmanship skills, using the EST 2000.  After firing the qualification scenarios on the EST 2000, the Soldier will zero (if necessary), then perform a live fire qualification.  Following a live fire qualification, which must occur at least twice a year within a combat unit, the Soldier is ready for participation in training that leads to a collective, live fire exercies (LFX) or any advanced marksmanship training to support the unit’s METL.  This process should be performed on a bi-annual basis to ensure adequate sustainment in the unit.  This process and the marksmanship TADSS involved will be trained in the institution as well as the unit. 

6.  Tactical Engagement Simulations System. 


a.  Device Description.  The Tactical Engagement Simulations System (TESS) must be compatible with LW to facilitate force on force training.  TESS shall be compatible with all Blocks of LW (1 through 3).  The Blocks 2 and 3 LW shall have an embedded TESS.  TESS should be a nonsystem-specific training device for block 1 LW; however, all existing TESS Halos (MILES 2000) require modification so they will fit the LW Assault Helmet.  The LW Assault Helmet is the Advanced Combat Helmet (ACH) with a Helmet Overlay Assembly (HOA), Helmet Interface Assembly (HIA), and mounting bracket for the AN/PVS-14 installed.  Additionally, the Halo must provide for the Helmet Mounted Display (HMD), which the soldier may attach on either side of the front.  The Block 1 TESS capability is system specific because of the required Halo modification that must be made to MILES 2000.  LW will have a stand-alone/embedded TESS capability that will be compatible with MILES/OneTESS and be able to be integrated into instrumentation systems at maneuver combat training centers (MCTC), homestations, and urban operations facilities.  The instrumentation shall facilitate after action reviews (AAR). 
b.  Distribution Plan.  Currently installations control TESS and provides them when necessary to using units.  No change is proposed to that system for the Block 1 LW.  However, upon fielding of Blocks 2 and 3 LW every LW ensemble will have a built in TESS capability.  Therefore, the Blocks 2 and 3 TESS is LW system specific.

c.  Skills and Tasks Trained.  Collective force on force exercises will be conducted in OT training, institutional training, NET, and unit sustainment training.

7.  Interactive Multimedia Instruction.


a. Device Description.  Programs for the LW operator and LW leader will either be housed in the Soldier’s LW computer software, will be on a unit server which is networkable with the LW computer, will be used on a personal computer with a CD capability, and/or will be available to the Soldier via the U.S. Army’s Digital Training/Library System.  Specific technical details will be developed after the IMI prepared for IOT&E has been assessed, evaluated, and validated.


b. Distribution Plan.  A CD-ROM with Land Warrior IMI will be issued with the block 1 Land Warrior.  Each Block 2 and 3 LW system will be provided an embedded IMI capability.  If a stand-alone IMI capability is required for the blocks 2 and 3 LW systems, then new IMI CDs will be prepared.


c. Proposed Usage.  IMI will be used in NET, institutional training, and unit sustainment training.

8.  Soldier-Combined Arms Tactical Trainer.

a.  Device Description.  The Soldier-Combined Arms Tactical Trainer (S-CATT) is a non-system TADSS that will be designed to ensure LW compatibility.  S-CATT will support the SBCT commanders' requirement for a "walk-level" and sustainment, leader development and mission rehearsal training system.  S-CATT’s centerpiece is the “Virtual Warrior” simulator, a high fidelity dismounted leader trainer.  Virtual Warrior, in combination with PC-based reconfigurable vehicle simulators, support SBCT squad/crew, platoon, company/troop, infantry battalion and RSTA squadron training.  The standard S-CATT configuration will consist of 20 Virtual Warrior modules and 21 reconfigurable vehicle simulators.  S-CATT is currently developmental; however, those components that are not fielded are sufficiently far enough along in development to assess minimal risk to completion and integration.  S-CATT’s design leverages CCTT R&D initiatives and several core components of the CCTT program (e.g., semi-automated forces, terrain databases, after-action review, and enhanced dismounted infantry module).  S-CATT capabilities include: 

(1) PC-based virtual combined arms training system. 

(2) Leaders immersed "in the fight" using 3-D view of battlefield and effects.

(3) SBCT mounted and dismounted leader training from squad through company/troop or platoon through battalion/squadron levels. 

(4) Leaders train C2 of units, fire coordination, engineer support (obstacle integration) and logistical support. 

(5) Portable/deployable system (entirely or platoon set). 

(6) Full spectrum (e.g., infantry tasks of raid, dismounted assault and area presence; RSTA tasks of multidimensional area reconnaissance, multidimensional route reconnaissance and screen). 

(7) ABCS links to TOCs in live and constructive environments. 

(8) Urban Operations capable. 

(9) Interoperable with the CCTT and the Aviation Combined Arms Tactical Trainer (AVCATT). 

(10) Capability for reconfigurable vehicle simulators to be replaced or augmented by IAVs with embedded training capabilities. 

(11) Completely maintained and operated by life cycle contractor support (LCCS) personnel. 

b.  Distribution Plan.  Nine S-CATTs are currently planned for fielding in FY05-FY08; one per SBCT (two for the 172d Infantry Brigade) and one each for USAIS and USAARMC TRADOC Schools.  While S-CATT was designed to address a specified SBCT TADSS requirement, the system’s potential extends beyond the interim force.  USAIS, the proponent for S-CATT, supports expanding the S-CATT program to all infantry units, and envisions extended applicability to train dismounted leaders throughout the combined arms community.  Currently S-CATT’s BOIP does not support initial USASOC LW fielding, however, S-CATT’s ORD will be revised to support fielding to all LW equipped units during Block 2 of the S-CATT Program.   


c.  Skills and Tasks Trained.  S-CATT will provide a "walk-level" and sustainment, leader development and mission rehearsal training system to support unit and institutional training. 

9.  Close Combat Tactical Trainer.

a.  Device Description.  General.  Close Combat Tactical Trainer (CCTT) is nonsystem specific but will have to be modified to ensure LW compatibility.  Technical description of desired LW functionality is being developed.  CCTT is the first virtual simulation trainer developed under the Combined Arms Tactical Trainer (CATT) Program. CCTT and S-CATT both belong to the CATT family of simulations.  It is envisioned that whatever changes are incorporated into the Virtual Warrior in S-CATT will also be included in CCTT to include LW functionality.  CCTT trains tank and mechanized infantry units from platoon to battalion task force including cavalry scout platoons and heavy cavalry troops on ARTEP-MTP collective tasks.  CCTT offers commanders the opportunity to develop and tailor structured exercises based on mission, enemy, troops, terrain, and time available and civilian considerations (METT-TC) to meet the unit's training plan and objectives.  Current dismounted infantry functionality in CCTT is of no utility to a LW Soldier.  Extensive modification to CCTT is required if CCTT will serve as a trainer for LW Soldiers.  However, the CCTT program is currently developing an enhanced Dismounted Infantry Manned Module (DIMM) which will include LW functionality.  When fielded, the enhanced DIMM will allow LW equipped units to train in CCTT.  When the enhanced DIMM evolves into the Virtual Warrior during S-CATT development, the technology transfer from S-CATT to the CCTT dismounted infantry module will further improve training of dismounted LW leaders, from team leader to platoon leader, in mechanized Infantry units.


b.  Distribution Plan.  The distribution plan is being developed. 


c.  Skills and Tasks Trained.  This device will be used to supplement institutional and unit sistainment training.

10.  Embedded Mission Rehearsal Capability.


a.  Device Description.  Technical description is TBD.  Generally, LW will have a capability embedded in the LW computer software that will enable the LW leader and Soldiers to perform mission rehearsal.  The embedded mission rehearsal capability is LW system specific.  The mission rehearsal capability will permit rehearsal of squad, platoon, company, and battalion operations.


b.  Distribution Plan.  The Block 3 LW system will be provided an embedded mission rehearsal capability.



c.  Proposed Usage.  The rehearsal capability will be used to conduct mission rehearsals in situational training exercises (STX), tactical exercises without troops (TEWT), field training exercises (FTX), planning exercises, and in combat.
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