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SYSTEM TRAINING PLAN

For the

JOINT BIOLOGICAL POINT DETECTION SYSTEM (ARMY)

(JBPDS) (A)

THIS STRAP ADDRESSES ONLY ARMY TRAINING REQUIREMENTS.

1.
SYSTEM DESCRIPTION.

a. General.  There is a need to provide the ability and capability for providing rapid biological agent detection and warning, identification, and sample isolation capabilities.  The requirements for the Joint Biological Point Detection System (Army) (JBPDS) (A) include complementary biological detection and identification technologies into platform specific configurations.  Each system configuration will consist of three functional areas: detection, warning, and sample collection.  The U.S. Army version will be internally mounted in a S788 Lightweight Multipurpose Shelter mounted on a High Mobility Multipurpose Wheeled Vehicle (HMMWV).  The JBPDS (A) will replace Non-Developmental Item (NDI) and P3I when obsolete.

b. Purpose.  To provide rapid biological agent detection and warning, identification, and sample isolation capabilities.  JBPDS (A) will provide the commander an effective system to detect and to presumptively identify Biological Warfare (BW) agents by using detection and identification technologies on a platform specific configuration.

c. Operational Concept.  The JBPDS (A) will be used as part of an evolving joint detection and warning network that is comprised of standoff, point, and monitoring elements.  JBPDS (A) system is employed by a Company-level unit, which is organized into five platoons.  Each platoon will have seven JBPDS (A) vehicles that can be arrayed on the battlefield to provide the best possible detection.  The individual JBPDS (A) reports the detection and presumptive identification of a selected number of agents.  A sample is provided for positive-agent analysis.  

d. First Unit Equipped (FUE) Date: 3Q FY03.

2.
TARGET AUDIENCE.

a. Operator Training.   Military Occupational Specialty (MOS) (54B) operates the JBPDS (A).  The soldiers are awarded an Additional Skill Identifier (ASI) L4 upon completion of resident training.

b. Staff Planner Training.   Familiarization training will be given to MOS 54B Noncommissioned Officers and Branch 74A Officers.

         c.   Maintainer Training.   MOS 54B/74A NBC Specialist/Officer, 35F Special Electronic Repairman and 31U Signal Repairman will require instructional maintainer training. 

3.
ASSUMPTIONS.

a. The introduction and fielding of the JBPDS will impact training resources.  The

US Army Training and Doctrine Command (TRADOC) will provide appropriate resources for the ASI (L4) training.

b. The JBPDS will require Tactics, Techniques, Procedures established for operational and logistical management per FM 3-11.112, Biological Detection Platoon Operations, Tactics, Techniques, and Procedures.

c. The JBPDS (A) will require revisions to doctrinal employment per FM 3-11.86, Biological Defense Operations Corps/Company.

d. The JBPDS (A) will require revisions to the evaluation criteria per Army Readiness Test and Evaluation Plan (ARTEP) 3-477-10-Mission Training Plan (MTP), Biological Detection Platoon/Long Range Bio Detection Team. 

e. The materiel developer (MD) will program, fund, and acquire Training Support Packages (TSPs) in coordination with proponent(s).  The TSPs will be multipurpose.  Digitization in multimedia format may be required to accomplish all Army Modernization Training (AMT) fielding requirements.  This includes Individual and Collective Task Analysis, and Course Control Document in coordination with the proponent.  This packet will include institutional, New Equipment Training (NET), and sustainment training to be left with the installation/unit as a stand-alone package to support post-NET sustainment requirement.

f. Units will be able to sustain training utilizing the equipment and training packets/material received during NET.

g. There will be limited direct support/general support (DS/GS) maintenance to perform on the JBPDS (A).  The 31U and 35F will provide maintenance of the system.

h. Operators (54B) will be required to perform Line Replacement Unit (LRU) removal/replacement on system components as determined by the United States Army Chemical School (USACMLS) and Maneuver Support Center (MANSCEN), Program Manger (PM) and Combined Arms Support Command (CASCOM). 

i. The JBPDS will be fielded to the training base in sufficient time and quantity to support training.  

j. The MD will provide a comprehensive technical manual (TM).

k. No new MOS will be required to maintain the system.

l. Institutional training will consist of operator (54B/74A) and operator level maintenance to include troubleshooting, removing and replacing the system Line Replacement Units (LRUs).

4.
TRAINING CONSTRAINTS. 

a. Additional Course.  The introduction of the JBPDS (A) will not add an additional course to be conducted at the USACMLS Fort Leonard Wood, Missouri.  However, the JBPDS training will be integrated/combined with the existing Biological Integrated Detection System (BIDS) ASI (L4) Specialist Course (Course Number: 4K9/494-F15).  The United States Army Ordnance Center and School (USAOC&S) will require an additional course in support of the JBPDS.  The Materiel Developer (MD) must program and fund training at the schools until Training and Doctrine Command (TRADOC) resources the courses appropriately.  The required training support and training development resources are defined in Appendix E of this Annex.

b. Institutional Training.  The Basis of Issue Plan (BOIP) for the JBPDS (A) identifies eight (8) complete Biological Integration Detection System (BIDS) suites for institutional training for at the USACMLS.  This creates a problem, as only sixteen (16) students can be trained simultaneously in those suites.  Other training devices, such as a JBPDS (A) hands-on workstation (HOW), and Part-Task Trainers (e.g., maintenance training system and consumable replenishment trainer) are essential to permit realistic training for an optimum class size of twenty-four students.  (For a complete list of TADSS see Appendix I.)  

c. Supplies.  Reagent kits and other supplies for this system are unique.  Logistically they are low density, expensive per training event, and have an associated burden for safe disposal.   Further, there is a need for training assay carrier strips and liquid consumables to be able to conduct repetitive drill procedures without significant expenditure of actual and real reagent kits and other consumable items. The cost of reagent kits and other consumables must be kept to a minimum to allow for sufficient soldier training without financial constraints.

d. Non-toxic Substitute.  A significant limitation in training is the inability to replicate the detection of a possible biological event.  We cannot release lethal biological agents or toxins in open air for the crew to sample therefore, two possible alternatives are; Non-toxic biological agent simulants and/or the electronic stimulation through the use of software.

e. Manpower/Force Structure.  The total number of authorized operators, maintainers and course mangers/supporters will need to be increased to support future institutional instructional training.  The workforce structure impact will be determined upon development and staffing of the Qualitative and Quantitative Personnel Requirement information (QQPRI) provided by the Program Manager.  The System Manpower and Personnel Integration (MANPRINT) Management Plan (SMMP) will identify potential constraints for the JBPDS (A) and recommendation will be included in future STRAP revisions. 

f. Fort Leonard Wood, Missouri (USACMLS) will require 31U and 35F to be on site to maintain the JBPDS, and/or appropriate Contractor Logistic Support (CLS).

5. TRAINING CONCEPT (AC/RC).
a. General.  Training development efforts will follow the Systems Approach to Training (SAT) and those training development management, processes, and products as outlined in TRADOC Regulation 350-70 to produce the training concepts and strategies for JBPDS.

b. Combined Arms Training Strategy (CATS).  CATS will provide direction and guidance on how the Total Army will train and also to identify the resources required to support that training of JBPDS.

c. Reserve Component (RC) Training.

(1) The New Equipment Training Plan (NETP) will list the location of Warrior XXI Training (Individual).  The MD, in conjunction with the Training Developer (TD) will develop Warrior XXI training so individual soldiers can operate and maintain JBPDS (A).  This is only in the event that the Reserve Component receives JBPDS (A).

(2) Warfighter XXI Training (Collective/RC):  Develop Warfighter XXI training to form cohesive teams of soldiers operating and maintaining JBPDS (A).

d. To ensure the success of the JBPDS (A) training design process Components of Army Training XXI are used.  The training environments are divided into the following components:  Warrior XXI (Individual Training), Warfighter XXI (Unit Training), and WARMOD XXI (Army Modernization Training).

e. USACMLS will train individual and minimal collective tasks.  Units will train collective tasks.

6.
TRAINING STRATEGY (AC/RC).  

a. WARMOD XXI  (Army Modernization Training):

(1) General.  WARMOD synchronizes the training development efforts with the system acquisition process.

(2) New Equipment Training (NET) is required to train Instructor and Key Personnel Training (IKPT) before Initial Operational Test & Evaluation (IOT&E).  Initial training is also provided to the selected support and maintenance activities.  

(3) IKPT is required approximately 11 months prior to IOT&E.  The materiel developer/contractor will develop operator lesson plans and will conduct IKPT for USACMLS Subject Matter Experts (SMEs), MANSCEN Training Developer, Combined Arms Support Command (CASCOM), U.S. Army Signal Center and Fort Gordon (USASC&FG), and U.S. Army Ordnance Missile & Munitions Center and School (USAOMMC&S) Subject Matter Experts (SMEs).  IKPT will be conducted twice, once for MANSCEN DOTD (Training Developers and Program of Instruction (POI) Managers) and then all others.

(4) Test Player Training.  The MD will conduct test player training on JBPDS.  This training will include classroom instruction and hands-on training using the same equipment as will be used during the IOT&E.  Upon completion of test player training, a USACMLS representative will deliver the Training Operational Test Readiness Statement (OTRS) to the Test Officer stating that all test players are trained and ready to proceed with the IOT&E.

(5) New Equipment Training (NET).  The MD will conduct NET required for initial system fielding.  NET may not be required on those individual sub-systems already fielded, such as hand-held/or mounted NBC detection and analysis equipment; however, NET will be required on the JBPDS (A) as a total system.   The NET for the FUE will be conducted at Fort Leonard Wood, Missouri, to facilitate the BIDS P3I/JBPDS ASI (L4) awarding course.  The FUE NET will accomplish the training requirements for both JBPDS as well as the BIDS P3I.   

(6) The NET package will include all modifications or revisions required as a result of the course validation.  The USACMLS, MANSCEN Training Developer and the Program Manager will jointly monitor the development of and presentation of the training program.  

(7) Stay-Behind Package.  The NET team will leave a package of sustainment training material with users and units, including TMs, Lesson Plans, User’s Quick References, and Student Guides.  This material provides the unit a capability to build the unit sustainment training. 

(8) Doctrine and Tactics Training (DTT).  DTT will be conducted in 

conjunction with NET and funded by the MD.  Incorporate DTT into Training Test Support Package (TTSP) using the multipurpose, multimedia digitized TSP provided by the MD/equipment contractor for the IOT&E.

(9) Training Aids, Devices, Simulations and Simulators.  The TADSS must be available in time to conduct NET (see Appendix I for a complete list).


b.
Warrior XXI (Individual Training):

(1) Individual Training in the Institution.   Training will be conducted in the JBPDS (A) Course ATTRS# 031, beginning 4QFY03. 

                           (a)
Operator.   Training will be based on Logistic Support Analysis Record (LSAR) and training tasks initially provided by the contractor, knowledge gained from IKPT, IOT&E and NET.  Applicable soldier manuals, trainer guides, student guides and computer-based instructional materials will be developed, reviewed, and then revised as required.

                        
(b)
Staff Planner.  An increase in resident instruction time and Training Aids, Devices, Simulations, and Simulators (TADSS) for Officer and Noncommissioned Officer (NCO) supervisory training will be required.  TADSS will be used to the maximum extent possible to support the MOS 54B Noncommissioned Officer and Officer Courses where soldiers will receive familiarization training for JBPDS (A).

                           (c)
Maintainer Training.  The Signal Center conducts maintainer training for MOS 31U unit-level signal repairman and 35F, special electronic devices repairer.  It also conducts JBPDS (A) system manager training during the Tactical Signal Officer Course and the Signal Officer Advance Course.  Additional, the Signal Center offers a course for non-signal operations officers who will assist the signal JBPDS (A) system manager.  System manager training teaches JBPDS (A) system manager to operate JBPDS (A) and to configure and operate the JBPDS (A) in their units.  Individual skills for the operator, maintainer, and leaders will be sustained through daily operations, crew drills, Situational Training Exercise (STX), Field Training Exercise (FTX), and Army Training and Evaluation Program (ARTEPs).  It will be the Unit Commanders responsibility to ensure soldier proficiency is maintained.



(d) 
Training Aids, Devices, Simulations, & Simulators.  A list of critical tasks for training in the institution will be initially developed and revised as the system matures.  During development it may be determined that system specific TADSS will be used at the institution to train MOS 54B soldiers.  Other training devices such as a JBPDS (A) hands on workstation are essential to permit realistic training for a full class of up to twenty-four students.   Refer to Appendix I of this Annex for the list of required TADSS.

                  (2)
Individual Training in the Unit.  Unit commanders, where JBPDS (A) is assigned, are responsible to provide the time and materials required for individuals to achieve and maintain the level of task proficiency required by the appropriate Soldier’s Training Publication (STP).  First-line supervisors are responsible for training the required tasks, and monitoring the development and sustainment of the skills required to operate and maintain the JBPDS (A).  The TADSS required to support unit training are specified in Appendix I.


c.
Warfighter XXI (Collective Training):


(1)
Collective Training in the Institution.  Any collective task trained in the institution will be based on LSAR and training tasks initially provided by the contractor, and knowledge gained from NET, IOTE and IKPT.  Applicable operator manuals, trainer guides, and student guides will be developed, reviewed, and then revised as needed.



(2)
Collective Training in the Unit.  Collective training will be conducted and evaluated by appropriate level of the Mission Training Plan (MTP).  The unit will train its unit leaders on JBPDS (A) task organization, employment, doctrine and tactics.  Task force maneuvers and Combat Training Center (CTC) rotation are required to validate the ability of the crew and leaders to employ the JBPDS (A) with the force.  Collective Unit Sustainment-level training will be conducted using the New Equipment Training Package (NETP), TMs, extension training materials, ARTEP manuals, and the unit Mission Essential Task List (METL).   

        d.
Reserve Component (RC) Considerations.  Reserve components are not scheduled to receive JBPDS (A) during initial fielding.   In the event the RC receives the system later, they will be trained on the JBPDS (A) system in the same manner as the active force.  When required and scheduled, the New Equipment Training Plan (NETP) will list the location and personnel needed for RC NET team deployment.  RC training will follow the same training concept and Program of Instruction (POI) as the active Army, modified to be given during annual training cycles.  The JBPDS (A) system-training strategies and concepts will be coordinated with the RC.

7.
TRAINING PRODUCTS.


a.
Training Products Required.


(1) Operator Training Products.   Operator training products will include task summaries, operator TSP for every component, operator TM for system and all components, reagent kit simulation, training guides/aids, procedural trainers with hands-on-work station (HOW).  TADSS will have Embedded Training (ET) category A found below in paragraph 7(b). 

(2) Staff Planner Training Products.  Staff planner training products will 

include familiarization TSP’s for officer/NCO, training guides, and Unit Leader’s and staff planner Job Aids- focused on degraded operations.  TADSS with representation in Semi-automated Forces (SAF) or constructive simulations will be required.

(3) Maintainer Training Products.  Maintainer training products will include the TM for each component, task summaries, maintainer job aid and TMDE TSP and devices.


b.
Embedded Training (ET) Considerations:


(1)
ET will be an operational characteristic of the system and as such will be integrated into operational hardware.


(2)
The ET will be Distributed Interactive Simulations (DIS) interoperable with Close Combat Tactical Trainer (CCTT) and other Combined Arms Tactical Trainer (CATT) variants.  ET will include capabilities that provide for tutorials, demonstration/orientations, guided practice, unguided practice, and evaluation and feedback.


(3)
JBPDS (A) software training will make maximum use of ET.  ET categories A (Operator) and B (Crew) are stated requirements in the JBPDS (A) ORD.  ET categories A (Operator) and C (Functional) are the actual, required training capabilities in JBPDS (A) (category B cannot be implemented because the JBPDS (A) computer is not a crew-served device.)


(4)
ET category A (Operator) will be implemented as “fully embedded.” It will primarily use performance support system (PSS) technology, supplemented with some courseware technology.  The PSS system will have six characteristics:  an algorithm-base proficiency recognition file (PRF) instead of expert system or artificial intelligence (AI) engines usually used by PSS systems; a record keeping and progress report utility; an on-line, context-systems; an on-line, context sensitive, user selectable help system written in modular fashion so that the PRF may tailor the amount of help to user proficiency; Min-Tutorial (MT) modules linked to pointers in the help system, including a simple scripted language that units can use to create custom MTs, (MTs are actually small but detailed operational task coaches, not just a help menu); electric reference available on separate media, including an executable file reader that allows viewing of the references on UNIX or disk-operating system (DOS) based systems; and adherence to commercial common help key definitions (i.e., F1 key, Ctrl+H, etc).  The ET category A capability will assist users in maintaining their proficiency with JBPDS (A), both in garrison and the field.


(5)
ET category C (Functional) will be implemented with both fully embedded and umbilical means, using courseware technology and networked training technology.  Courseware will require a generic manager program available from the CHS2 operating system, with data and scenario information available to the courseware manager program from separate load-up media (i.e. CD-ROM, diskette).  This allows creation of a library of different scenario training disks that can be more easily updated and locally produced.  Thus, units can order only those scenarios needed.  Networked training technology will allow JBPDS (A) to conduct collective Command Post (CP) and force-level (i.e., combined arms/battle staff) training using simulation systems.  The goal is for the JBPDS (A) network training technology to be compatible with using simulation systems.  This means having the capability to link other JBPDS (A) and Army Tactical Command and Control System (ATCCS) devices into the family of simulations (FAMSIM) training system such as the Corps Battle System (CBS) or War Simulation (WARSIM) 2000.  This capability will allow JBPDS (A) users to train, either linked together or using simulation systems at any time, dispersed anywhere globally, in peacetime, or during operations.  From simple collective training in a single CP, up to complex simulations involving multiple CPs and headquarters, ET supplements others methods for training battle staffs in combined arms operations.


(6)
The JBPDS (A) will use ET to support Force on Force (FOF) and Force on Target (FOT) training exercises at Homestation (HS), Maneuver Combat Training Centers (CTC), and at deployed sites.  Live FOF and FOT training exercises at HS, Local Training Areas (LTA), Maneuver CTC, and deployed training sites are required to validate the ability of units to employ the JBPDS (A) within the force.  One-Tactical Engagement Family of Simulations System (OneTESS) TADSS supports the conduct of initial training, sustainment training, ARTEP, and mission rehearsals. Once Armywide fielding of OneTESS is accomplished, appended TADSS may be required.


(7)
Command and Control Communications and Automation Training.  This capability must be provided for the networking of systems into interactive maneuver simulations up to Post command level.


c.
Training Test Support Package (TTSP).


(1)
General.  TRADOC testing of training and training support material will focus on the performance of specific individual and collective tasks.  During the conduct of the test, data collectors will collect the data to determine if the criteria of a training issue have been met.


(2)
The JBPDS (A) Test and Evaluation Master Plan (TEMP) contains these training issues in Critical Operational Issues and Criteria (COIC) (Chapter 4): “Can JBPDS (A) equipped units achieve a satisfactory level of training readiness during peacetime that enable users and maintainers to operate and maintain the system (A), enables the staff to integrate the JBPDS (A) into their functions and procedures, and provides a wartime readiness capability for sustained combat operations?”  This issue will be evaluated through initial operational test and evaluation (IOT&E) and follow-on-evaluation in conjunction with Army Battle Command Systems (ABCS) full operational test and evaluations (FOT&E).


(3)
MANSCEN DOTD will develop the draft TTSP for the JBPDS (A) IOT&E.  The TTSP contains:  The STRAP (A) Test Certification Plan, Training Schedule, Programs of Instruction (POIs), Training Data Requirements, MTP change, Training Aids, Devices Simulations, or ET, Training Audience Description, Lesson Plan, Critical Task List, and applicable manuals.  The Material Developer (MD) will support TTSP development by providing contractor training materials  (operator, staff planner and maintainer training support packages and technical publications) NLT 120 days prior to the scheduled IOT&E.  In accordance with AR 700-127 and DA Pam 73-1 the MD will also provide funding to support training development for the IOT&E as stated in paragraph 3(b)(3) of Appendix E.

8.
TRAINING SUPPORT.

a. Distance learning (DL) Infrastructure.   The DL infrastructure will comply with the specifications designed by the U.S. Army Training and Doctrine Command DL guidelines.  Digital data is stored on the Army Digital Training Library (ADTL).

b. Facilities:  

(1) Due to the increased development of Joint Nuclear Biological and Chemical defense equipment and Joint Institutional training requirements, a new facility will be required at Fort Leonard Wood.  The structure currently housing classroom and lab facilities will not adequately facilitate any additional training requirements. 

(2) There is a requirement for modifications on existing classroom facilities at the USACMLS site.  

(3) There is a requirement to communicate with present BIDS P3I and Fox Recon suites at the USACMLS.  

(4) Facilities at Fort Hood (Close Combat Tactical Trainer (CCTT)) will require modifications so that a JBPDS (A) sustainment trainer can be incorporated into the existing CCTT.  The trainer should be developed utilizing the same level of fidelity that is currently being used by the Armor and Mechanized Infantry units at Fort Hood, TX. 

c. Maintenance Support.  There will be a requirement to have a 31U, 35F and and/or Contractor Logistic Support assigned to the USACMLS for maintainer support.


d.
Ammunition.  No ammunition is required for the JBPDS (A) system.  


e.
Training Issues at risk.  A consolidated list of training issues should be established and satisfied before each Milestone Review.



f. 
Environmental Requirements.    Storage areas required for storage of consumables must meet the environmental requirements of each state (Missouri and Texas).  A permit to release biological simulants in the air will be required at Fort Hood, Texas.  The current permit used at Fort Leonard Wood will cover the additional biological simulant release requirement.  

9.  POSTFIELDING TRAINING EFFECTIVENESS ANALYSIS (PFTEA).

A post fielding training effectiveness analysis (PFTEA) is required within 12 months after the first unit is equipped.  Soldier performance and perception, training costs, training materials and media, and training schedules are analyzed to determine cost and training effectiveness.  Results are to be used by the TD to adjust institutional and unit training programs as necessary.  The MD will program manpower and monetary resources for:

a.  Performance and perception data collection instrument development.

b.  Data collection (cost, performance and perception, time, et al.).

c.  Data analysis, and Reporting.
	Army Courses Affected by the Joint Biological Point Detection System (JBPDS (A)

[Use the ATRRS course number and name]

	Functional and Professional Courses
	USACMLS
	USASC&S
	USAOMMC&S
	Sergeants

Major

Academy

	TBD-0004 
	X
	
	
	

	4K9/494-F15
	X
	
	
	

	4-3 C20-74A
	X
	
	
	

	4-3-C22
	X
	
	
	

	4-54-C42
	X
	
	
	

	494-54B20
	X
	
	
	

	494-54B20 (R)
	X
	
	
	

	101-31U10
	
	X
	
	

	198-35F10
	
	
	X
	

	Legend

	4K9/494-F15
	BIDS Specialist Course (Includes JBPDS component training) 

	4-3 C20-74A
	Chemical Officer Basic Course

	4-3-C22
	Chemical Captains Career Course (CCC)

	4-54-C42
	Chemical Advanced Noncommissioned Officer Course

	494-54B20
	Chemical Basic Noncommissioned Officer Course

	494-54B20 (R)
	Chemical Basic Noncommissioned Officer Course (Reclassification)

	101-31U10
	Signal Support System Specialist

	198-35F10
	Special Electronic Devices Repair

	ATRRS
	Army Training Requirements & Resourcing System

	
	


	Military Occupational Specialty (MOS)/Area of Concentration (AOC) 

(Present Data by MOS by School)

	

	Training Strategy for BIDS Specialist Course ASI L4:

	

	Location:  Fort Leonard Wood, Missouri

	Lesson Plans:

	Course Start:  Fiscal Year (FY)                03              04              05

	
           Classes per Year                  0                6                2

	
           Student Load per FY           0            150              48

	

	Training Requirement Analysis System (TRAS) Documents:

	
Individual Training Plan:  TBD

	            Course Administrative Data:  08/2000

	
Program of Instruction:  4QFY03

	

	Training Support Required: Training Support Packages, Equipment (Hardware, TADSS), and Facilities.

	Integrated Training Strategy for Officer Basic Course

	

	Location:  Fort Leonard Wood, Missouri

	Lesson Plans:

	Course Start:  Fiscal Year (FY)                03               04                   05

	
Classes per Year                             0                 8                     8

	
Student Load per FY                      0             243                 243 

	

	Training Requirement Analysis System (TRAS) Documents

	
Individual Training Plan:  TBD

	
Course Administrative Data:  08/2000

	
Program of Instruction:  4QFY03

	

	Training Support Required:  Lesson Plan, PowerPoint Slides



	Military Occupational Specialty (MOS)/Area of Concentration (AOC) 

(Present Data by MOS by School)



	

	Integrated Training Strategy for Chemical Captains Career Course

	

	Location:  Fort Leonard Wood, Missouri

	Lesson Plans:

	Course Start               FY                                     03               04                   05

	
Classes per Year                                        0                 3                     4

	
Student Load per FY                                 0               92                    92

	

	Training Requirement Analysis System (TRAS) Documents

	
Individual Training Plan:  TBD

	            Course Administrative Data:  08/2000

	
Program of Instruction (output of the course design):  4QFY03

	

	Training Support Required:  Lesson Plan, PowerPoint Slides

	Integrated Training Strategy for Advance Noncommissioned Officer Course

	

	Location:  Fort Leonard Wood, Missouri  

	Lesson Plans

	Course Start                FY                                      03               04                   05

	
Classes per Year                                          0                 4                     4

	
Student Load per FY                                   0              112                 112

	

	Training Requirement Analysis System (TRAS) Documents

	
Individual Training Plan:  TBD

	
Course Administrative Data:  08/2000

	
Program of Instruction (output of the course design):  4QFY03

	

	Training Support Required:  Lesson Plan, PowerPoint Slides



	Military Occupational Specialty (MOS)/Area of Concentration (AOC) 

(Present Data by MOS by School)




	

	Integrated Training Strategy for Basic Noncommissioned Officer Course

	

	Location:  Fort Leonard Wood, Missouri

	Lesson Plans

	Course Start      FY                                                03               04                   05

	
Classes per Year                                          0                 6                     6

	
Student Load per FY                                  0             188                  188

	

	Training Requirement Analysis System (TRAS) Documents

	
Individual Training Plan:  TBD

	            Course Administrative Data:  

	
Program of Instruction:  4QFY03

	

	Training Support Required:  Lesson Plan, PowerPoint Slides

	Integrated Training Strategy for Basic Noncommissioned Officer Course (R)

	

	Location:  Fort Leonard Wood, Missouri

	Lesson Plans:

	Course Start   FY                                                03               04                   05

	
Classes per Year                                       0                 3                     3                     

	
Student Load per FY                                0               85                   85                   

	

	Training Requirement Analysis System (TRAS) Documents

	
Individual Training Plan:  TBD

	
Course Administrative Data:  N/A

	
Program of Instruction:  4QFYO3

	

	Training Support Required:  Lesson Plan, PowerPoint




	1.
Individual Training:

	
a.
Strategy:  Individual skills will be sustained through daily operational training, crew drills, situational training exercises (STX), and field training exercises (FTX).  Commanders ensure individual proficiency in accordance with applicable manuals; e.g. to maintain individual skill proficiency on the JBPDS (A), warfighters designated to operate and maintain it will train as follows:

	MOS 
	Training Event
	Frequency

	54B SL        

1,2,3
	MOS
	Weekly

	31U SL 

1,2,3
	MOS
	Weekly

	35F SL

1,2,3
	MOS
	Weekly

	
b.
Products:  Required to sustain individual skills.

	Product
	Required

Date
	Responsible Agency

	STP 3-54B SM
	4QFY01
	DOTD (WARRIOR)

	
	
	

	Tables

	OPERATOR
	
	

	Task Summaries
	NLT 120 Days before IOT&E
	DOTD

	Operators TSP on all

components
	NLT 120 Days before IOT&E
	DOTD

	TADSS (Procedural Job Aid)
	NLT 120 Days before IOT&E
	DOTD

	Trainer’s Guide
	NLT 120 Days before FUE
	DOTD

	Job Book
	NLT 120 Days before FUE
	DOTD

	Operators TM on all components
	NLT 120 Days before IOT&E
	SBCCOM

	Vehicle TM
	NLT 120 Days before IOT&E
	SBCCOM

	Operator’s ETM
	NLT 30 Days before IOT&E
	SBCCOM

	MOS II & III
	NLT 120 Days before FUE
	DOTD

	STAFF PLANNERS
	
	

	TADSS: Representation in SAF or construction of Sims
	NLT 120 Days before FUE
	SBCCOM

	Trainer’s Guide
	NLT 120 Days before IOT&E
	DOTD

	Staff Planner Job Aid
	NLT 120 Days before IOT&E
	DOTD

	MAINTAINERS
	
	

	Equipment TM


	NLT 120 Days before IOT&E
	SBCCOM

	Task Summaries
	NLT 120 Days before IOT&E
	DOTD

	Maintainer Job Aids
	NLT 120 Days before IOT&E
	DOTD

	TMDE TSP & Devices
	NLT 120 Days before IOT&E
	SBCCOM

	

	2.
Collective Training:

	
a.
Strategy:  Commanders should ensure that the Joint Biological Point Detection System is being incorporated during all collective training events.  To sustain collective proficiency, the following are recommended training echelons, events, and frequencies:

	Echelon
	Event
	Frequency

	Squad
	Battle Drills
	Quarterly

	Squad
	Crew Drills
	Weekly, Monthly

	Platoon  
	STX
	Quarterly

	Platoon
	FTX
	Annually 

	
	
	

	31U
	MOS Training
	Weekly

	
	
	Monthly 

	
	
	Quarterly

	
	
	

	35F
	MOS Training
	Weekly

	
	
	Monthly 

	
	
	Quarterly

	
b.
Products:  Required to support collective training.

	Product
	Required

Date
	Responsible Agency

	3-477-10 MTP
	1QFY02
	DOTD, Chemical Warfighter

	FM 3-11.14
	1QFY02
	DOTRINE

	
	
	

	STAFF PLANNERS
	
	

	TADSS: Representation in SAF or construction of Sims
	NLT 120 Days before IOT&E
	SBCCOM

	Trainer’s Guide
	NLT 120 Days before IOT&E
	SBCCOM

	Familiarization TSP for Officers and NCO’s  
	NLT 120 Days before IOT&E
	SBCCOM

	Unit Leaders Job Aid – Focused on Degraded Ops
	NLT 120 Days before FUE
	DOTD

	Staff Planner Job Aid
	NLT 120 Days before FUE
	DOTD
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	REQUIREMENTS CONTROL SYMBOL



	SYSTEM

JBPDS (A)
	ACAT
	OFFICE SYMBOL

ATZT-DT-WM-C
	AS OF DATE

Dec 23, 2001



	POINTS OF CONTACT
	NAME
	OFFICE SYMBOL
	TELEPHONE

	MATERIEL COMMAND

Program Manager


	LTC Moshier
	AMSSB-PM-RNN-1
	DSN: 584-2566

	TRADOC PROPONENT


	USACMLS
	
	DSN:  676-7327

	TSM
	NA
	
	

	CD:
	SFC Lazo
	ATZT-CD
	676-7141

	TD:
	Mr. Baldwin
	ATZT-DT-WD-C
	676-6310

	SUPPORTING PROPONENTS:
	
	
	

	CASCOM
	Ms. Nelan
	ATCL-AS
	687-1445

	USAOMMC&S
	Mr. Dillaha
	ATSK-TX
	788-2911

	USASC&FG
	Ms. Olszyk
	ATZH-DTM
	780-7164

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	ITEM
	DATE
	RESPONSIBLE AGENCY/POC

OFFICE SYMBOL
	TELEPHONE

	MNS:
	20 Aug 92
	MANSCEN
	SFC Lazo
	Above

	SMMP:
	
	
	
	

	ORD:   Milestone III
	Sep 00
	
	SFC Lazo
	

	ILSMP:
	
	SBCCOM
	Mr. Nelson
	410 436-4575

	TTSP:
	180 days before IOT&E
	MANSCEN
	Mr. Baldwin 
	Above

	QQPRI:
	
	SBCCOM
	
	

	BOIP:
	
	SBCCOM
	
	

	NETP:
	
	SBCCOM
	Mr. Berry
	410 436-5541

	
	
	
	
	

	
	
	
	
	

	COMMENTS: (Continue on reverse side if necessary)
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 ATTG-55



	SYSTEM

JBPDS


	TRADOC SYMBOL

USACMLS
	AS OF DATE

Dec 23, 2001



	COMPLETED BY

MR. MARIVIN MCFARLAND
	OFFICE SYMBOL

ATZT-DT-WR-C
	TELEPHONE

DSN:  676-7257/7210

	TRAINING PACKAGE

ELEMENT/PRODUCT:  INDIVIDUAL TRAINING

	
	MILESTONES BY QUARTER

	LEGEND:
	FY 02
	FY 03
	FY 04
	FY 05

	
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q

	54B
	
	
	1,3
	
	
	
	2,4
	
	5
	
	
	
	
	
	
	

	74A
	
	
	1,3
	
	
	
	2,4
	
	5
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NOTES: Use one sheet for each Training Element or product and use as many sheets as required for a complete list.

	COMMENTS: (Continue on reverse side if necessary)

1. Initial ITP completed and submitted.

2. Analysis completed.

3. CAD Approved.  

4. POI completed and submitted.

5. Resident course start date.
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 ATTG-55



	SYSTEM

JBPDS
	TRADOC SYMBOL

USACMLS
	AS OF DATE

Dec 23, 2001

	COMPLETED BY

MS. TINA BRANCH
	OFFICE SYMBOL

ATZT-DT-WR-C
	TELEPHONE

DSN:  676-7173



	TRAINING PACKAGE

ELEMENT/PRODUCT:  ARMY CORRESPONDENCE COURSE PROGRAM

	
	MILESTONES BY QUARTER

	LEGEND:
	FY 01
	FY 02
	FY 03
	FY 04

	
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q

	ANCOC
	
	
	
	
	
	
	
	
	
	
	
	
	1
	2
	3
	4

	BNCOC
	
	
	
	
	
	
	
	
	
	
	
	
	1
	2
	3
	4

	BNCOC-R
	
	
	
	
	
	
	
	
	
	
	
	
	1
	2
	3
	4

	CM3C
	
	
	
	
	
	
	
	
	
	
	
	
	1
	2
	3
	4

	COBC
	
	
	
	
	
	
	
	
	
	
	
	
	1
	2
	3
	4

	JBPDS

COURSE
	
	
	
	
	
	
	
	
	
	
	
	
	1
	2
	3
	4

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NOTES: Use one sheet for each Training Element or product and use as many sheets as required for a complete list.

	COMMENTS: (Continue on reverse side if necessary)

1. Requirements identified/ submitted for approval.

2. Development initiated.

3. Camera ready mechanical (CRM) submitted.

4. Sub-course material ready for distribution.
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	REQUIREMENTS CONTROL SYMBOL

ATTG-55



	SYSTEM

JBPDS
	TRADOC SYMBOL

USACMLS
	AS OF DATE

Dec 23, 2001

	COMPLETED BY:

CPT MORGAN

MR. DON MARTIN
	OFFICE SYMBOL

ATZT-DT-WR-C
	TELEPHONE

DSN:  676-7202

	TRAINING PACKAGE

ELEMENT/PRODUCT:  SOLDIER’S TRAINING PRODUCTS (SM/TG/OFS)

	
	MILESTONES BY QUARTER

	LEGEND:
	FY 02
	FY 03
	FY 04
	FY 05

	
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q

	54B
	
	
	
	
	
	1
	2
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NOTES: Use one sheet for each Training Element or product and use as many sheets as required for a complete list.

	COMMENTS: (Continue on reverse side if necessary)

1. Task summaries uploaded into ASAT (CDM).

2. Task summaries uploaded into TEXMIS (CRC).
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ATTG-55



	SYSTEM

JBPDS
	TRADOC SYMBOL

USACMLS
	AS OF DATE

Dec 23, 2001

	COMPLETED BY

DR. J.J. CORKAN
	OFFICE SYMBOL

ATZN-CMR-F
	TELEPHONE

DSN:  676-7664

	TRAINING PACKAGE

ELEMENT/PRODUCT:  DA VISUAL INFORMATION PRODUCTION AND DISTRIBUTION PROGRAM (DVIPDP)

	
	MILESTONES BY QUARTER

	LEGEND:
	FY02
	FY03
	FY04
	FY04

	
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q

	54B
	
	
	
	1
	2
	
	
	3, 4
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NOTES: Use one sheet for each Training Element or product and use as many sheets as required for a complete list.

	COMMENTS: (Continue on reverse side if necessary)

1.  DAVIPDP requirements submitted to USATSC.    

2.  Requirements approved by DA. 

3.  Production initiated and completed. 

4.  Approval and distribution initiated and completed. 
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 ATTG-55



	SYSTEM

JBPDS
	TRADOC SYMBOL

USACMLS
	AS OF DATE 

Dec 23, 2001

	COMPLETED BY

Mr. Dale Chapman
	OFFICE SYMBOL

ATSN-CM-DD
	TELEPHONE

DSN: 676-7363

	TRAINING PACKAGE

ELEMENT/PRODUCT:  ARMYWIDE DOCTRINAL AND TRAINING LITERATURE PROGRAM (ADTLP)

	
	MILESTONES BY QUARTER

	LEGEND:
	FY 01
	FY 02
	FY 03
	FY 04

	
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q

	FM 3-11.101
	1,2
	3
	4
	5,6
	
	7
	
	
	
	
	
	
	
	
	
	

	FM 3-11.112
	1,2
	3
	4
	
	5
	6
	7
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NOTES: Use one sheet for each Training Element or product and use as many sheets as required for a complete list.

	COMMENTS: (Continue on reverse side if necessary)

1. Requirements identified.

2. Draft ADTLP changes validated.

3. Field Manual outlines approved.

4. Initial draft completed.

5. Comprehensive dummy completed.

6. Print request initiated.

7. Approved CRM/comp dummy completed.
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	REQUIREMENTS CONTROL SYMBOL

 ATTG-55

	SYSTEM

JBPDS
	TRADOC SYMBOL

USACMLS
	AS OF DATE

Dec 23, 2001

	COMPLETED BY

MR. BOB FIELD
	OFFICE SYMBOL

AMSCB-PM-NNR
	TELEPHONE

DSN:  584-4013



	TRAINING PACKAGE

ELEMENT/PRODUCT:  NEW EQUIPMENT TRAINING (NET)

	
	MILESTONES BY QUARTER

	LEGEND:
	FY 02
	FY 03
	FY 04
	FY 05

	
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q

	NET
	
	1
	
	2,3
	
	
	4
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NOTES: Use one sheet for each Training Element or product and use as many sheets as required for a complete list.

	COMMENTS: (Continue on reverse side if necessary)

1. Instructor and Key Personnel Training (I&KPT)

2. Initial Operational Test & Evaluation (IOT&E)

3. Doctrine and Tactic Training (DTT)

4. New Equipment Training (NET)
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ATTG-55

	SYSTEM

JBPDS
	TRADOC SYMBOL

USACMLS
	AS OF DATE

Dec 23, 2001

	COMPLETED BY

MR. ERASMO PEREZ
	OFFICE SYMBOL

ATZT-DT-WF-C
	TELEPHONE

DSN 676-6318

	TRAINING PACKAGE

ELEMENT/PRODUCT:  COLLECTIVE TRAINING PROGRAM/ ARMY TRAINING AND EVALUATION PROGRAM

                                         (ARTEP)                             

	
	MILESTONES BY QUARTER

	LEGEND:
	FY 00
	FY 01
	FY 02
	FY 03

	
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q

	ARTEP/MTP
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3-477-10-MTP
	
	
	
	1
	2
	3
	4,5
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NOTES: Use one sheet for each Training Element or product and use as many sheets as required for a complete list.

	COMMENTS: (Continue on reverse side if necessary)

1. Revisions start date.

2. Initial draft.

3. Final draft

4. CRM copy.

5. DA print date.
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	SYSTEM

JBPDS
	TRADOC SYMBOL

USACMLS
	AS OF DATE

Dec 23, 2001

	COMPLETED BY

MIKE ROBINSON
	OFFICE SYMBOL

AZTZ-DT-WM-C
	TELEPHONE

DSN:  676-6316

	TRAINING PACKAGE

ELEMENT/PRODUCT:  TRAINING DEVICES

	
	MILESTONES BY QUARTER

	LEGEND:
	FY00
	FY01
	FY02
	FY03

	
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q

	54B
	
	
	
	1
	2, 3
	4
	
	
	5, 6
	
	
	
	
	
	
	

	74A
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NOTES: Use one sheet for each Training Element or product and use as many sheets as required for a complete list.

	COMMENTS: (Continue on reverse side if necessary)

1. High risk, hard to train task identified.

2. Device concept validated.    

3. Need for training device identified.

4. Requirements and training devices incorporated into STRAP.

5. Analytical justification via CTEA as input to cost and operational effectiveness analysis.

6. Training ORD or Annex to the ORD developed.

7. Device effectiveness validated.                                                                                                              (TBD)
8. MOS specific milestones/requirements for devices developed and incorporated in ITS.                      (TBD)     
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ATTG-55

	SYSTEM

JBPDS
	TRADOC SYMBOL

USACMLS
	AS OF DATE

Dec 23, 2001

	COMPLETED BY

SFC ENGLISH
	OFFICE SYMBOL

ATZT-DT-WM-C
	TELEPHONE

DSN:  676-6310



	TRAINING PACKAGE

ELEMENT/PRODUCT:  FACILITIES

	
	MILESTONES BY QUARTER

	LEGEND:
	FY01
	FY02
	FY03
	FY04

	
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q

	Class Room

Construction


	
	
	1,
	
	2
	3,4
	5,6,7
	
	8
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NOTES: Use one sheet for each Training Element or product and use as many sheets as required for a complete list.

	COMMENTS: (Continue on reverse side if necessary)

1. Range and facility requirements identified.

2. Construction requirements identified.

3. DEH development or construction submitted to MACOM.

4. Requirements validated and updated.

5. Supportive development/ requirements identified and availability/development coordinated.

6. Installation requirements submitted to MACOM with other construction.

7. Refined construction requirements/range criteria forwarded to MACOM.

8. Construction initiated.
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	REQUIREMENTS CONTROL SYMBOL

ATTG-55

	SYSTEM

JBPDS
	TRADOC SYMBOL

CASCOM
	AS OF DATE

Dec 23, 2001

	COMPLETED BY

MR. WATTON
	OFFICE SYMBOL

ATSK-OE
	TELEPHONE 

DSN:  780-4388

	TRAINING PACKAGE

ELEMENT/PRODUCT:  INDIVIDUAL TRAINING FOR MOS 31U, 35F

	
	MILESTONES BY QUARTER

	LEGEND:
	FY 01
	FY 02
	FY 03
	FY 04

	
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q

	31U
	1.2
	
	
	
	4
	
	5
	
	6
	
	
	
	
	
	
	

	35F
	1,2
	
	
	
	4
	
	5
	
	6
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NOTES: Use one sheet for each Training Element or product and use as many sheets as required for a complete list.

	COMMENTS: (Continue on reverse side if necessary)

1. Initial ITP completed and submitted.

2. Analysis completed.

3. Annotated task list completed and submitted.

4. CAD

5. POI completed and submitted.

6. Resident course start date
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ATTG-55

	SYSTEM

JBPDS
	TRADOC SYMBOL

USACMLS
	AS OF DATE

Dec 23, 2001



	COMPLETED BY

MR. E.W. PHILLIPS
	OFFICE SYMBOL

ATZT-DT-WR-C
	TELEPHONE

DSN:  676-7202

	TRAINING PACKAGE

ELEMENT/PRODUCT:  SOLDIER’S TRAINING PRODUCTS (SM/TG/OFS)

	
	MILESTONES BY QUARTER

	LEGEND:
	FY 01
	FY 02
	FY 03
	FY 04

	
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q

	54B
	
	
	
	
	1
	2
	3
	
	
	4
	
	
	
	
	
	

	74A
	
	
	
	
	1
	2
	3
	
	
	4
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NOTES: Use one sheet for each Training Element or product and use as many sheets as required for a complete list.

	COMMENTS: (Continue on reverse side if necessary)

1. Analysis completed.

2. Draft (SM/TG/OFS) submitted.

3. CRM submitted.

4. Distribution




Resource Summary

System Training Plan for JBPDS

1.  Facilities Requirements.  (MCA plus OMA and OPA tails.)  The purpose of OMA and OPA tails is to ensure critical support of MCA projects.  They identify essential habitability items and operations equipment.

Description


Appn/Amount

FY Req'd

$ Source
a.  USACMLS:


TBD 
b. USAOC&S:


TBD

c. USASC&FG:

TBD

d. Other: FORT HOOD TX.
TBD

2.  Additional Equipment Requirements.  (OPA Funded)

Equipment




BOIP Number

    Number Required
a. USACMLS:










b USAOC&S:

c. USASC&FG:

d. Other: FORT HOOD TX

3.  Additional OMA Funding Requirements.  (Insert additional funding responsibility, if any; by organization and timeframe.)

Description


Appn/Amount  
 Freq Req'd  

 $ Source
a.  Training –

    (1)  USACMLS:

TBD 

    Civ Payroll
              

    Contract Maint


    Sup/Equip



    (2) USAOC&S:

TBD

    Civ Payroll
           

   Contract Maint
             

    Sup/Equip

 

   (3) USASC&FG:

TBD

   Description


Appn/Amount   
Freq Req'd   

$ Source 

 Civ Payroll

    Contract Maint
             

    Sup/Equip


b. Training Spt -

    (1) MANSCEN:

OMA/333.9K    
FY01 YES    

PM INITIAL     

                


OMA/122.8K   
FY02 YES    

PM INITIAL

  



OMA/122.8K    
FY03 YES   
 
PM INITIAL





OMA/  73.1K      
FY04+ YES    

(R) TRADOC

  Sup/Equip: Need Dollar amount for consumables per year  

    (2)  USASC&FG:

    Civ Payroll
              

    Printing



    Sup/Equip



   (3) USAOC&S: 

    Civ Payroll
           

   Printing
             

    Sup/Equip

 


c. BASOPS – Covered in paragraph 3b above

d.  Other (specify)

* Note:  “R” is for recurring 

4.  Additional Manpower Requirements

Description
OFF

WO

ENL

CIV

TOTAL
a.  Training –

    (1) USACMLS: 

    Instr

0

0

3

1

4

    Overhd
0

0

0

0

0

    (2) USASC&FG:

    Instr

0

1

1

1

3

    Overhd
0

0

0

0

0

    (3) USAOC&S:

    Instr

0

0

0

0

0

    Overhd
0

0

0

0

0

Description
OFF

WO

ENL

CIV

TOTAL
b.  Training Spt –

    (1) USASC&FG: 

    Tng Dev
0

0

0

0

0

    Tng Eval
0

0

0

0

0

    (2) USAOC&S:

    Tng Dev
0

0

0

0

0

    Tng Eval
0

0

0

0

0

    (3) MANSCEN:

    Tng Dev
0

0

0

1

1

    Tng Eval
0

0

0

0

0

NOTE: Dollars in Paragraph 3b (3) Support this authorization.

c.  BASOPS – 

    (1) XXXXXXX: 

    AG

0

0

0

0

0

    Finance
0

0

0

0

0

    (2) XXXXXXXX:

    AG

0

0

0

0

0

    Finance
0

0

0

0

0

    (3) XXXXXXX:

    AG

0

0

0

0

0

    Finance
0

0

0

0

0

d.  Other (specify) One-contract system administrator is required to operate the Biological Program training and analysis simulators FY03+.

REFERENCES:

1. MNS, 20 Aug 92

2. ORD, 01 Aug  96

3. SMMP, TBD

4. TEA, TBD

5. NETP BOIP, TBD

6. AMIM NUMBER,  #1276

COORDINATION ANNEX FOR THE JBPDS (A) 

	COMMENTS SUMMARY




	AGENCIES
	            SENT

     DOCUMENT           
	     CONCUR/

  NONCONCUR
	        NO

 RESPONSE 
	COMMENTS

SUBMITTED 
	COMMENTS

   ACCEPTED                             

	MANSCEN/DOTD/

Warrior/Chem Div


	9 February 2001 
	Concur          W/comments
	
	7
	7

	MANSCEN/DOTD/

Warfighter/Chem Div
	9 February 2001


	Concur W/comments
	
	2
	2

	MANSCEN/DCD/

Chem Div


	9 February 2001
	Concur W/comments


	
	3
	3

	MANSCEN/DCLT
	9 February 2001
	Concur
	
	2
	2

	USACMLS
	9 February 2001
	Concur
	
	12
	8

	TRADOC
	11 May 2001
	Concur

W/comments
	
	5
	4

	STRICOM
	11 May 2001
	Concur
	
	0
	0

	CASCOM
	11 May 2001
	Concur

W/comments
	
	2
	2

	FORSCOM
	11 May 2001
	
	X
	
	

	SBCCOM
	11 May 2001
	Concur

W/comments
	
	18
	12

	USAOC&S
	11 May 2001
	
	X
	
	

	JPOBD
	11 May 2001
	
	X
	
	

	III Corp Fort Hood
	11 May 2001
	
	X
	
	

	
	
	
	
	
	

	
	
	
	
	
	


NONACCOMMODATED COMMENTS (S):  CASCOM wants to meet with the ILS Manager and the USACMLS to determine what LRU’s have been identified to be removed/replaced by 54B Operators.

	Legend

	Acronym
	Meaning

	AC
	Active Component

	ACCP
	Army Correspondence Course Program

	AIT
	Advanced Individual Training

	AMC
	US Army Materiel Command

	AMIM
	Army Modernization Information Memorandum

	AMTP
	Army Training and Evaluation Program Mission Training Plan

	ANCOC
	Advanced Noncommissioned Officer Course

	AR
	U.S. Army Reserve

	ARTEP
	Army Training and Evaluation Program

	ASAT
	Automated Systems Approach to Training

	ATRRS
	Army Training Requirements & Resources System

	ATSC
	Army Training Support Center

	BBS
	Brigade/ Battalion Battle Simulation

	BCIS
	Battlefield Combat Identification System

	BNCOC
	Basic Noncommissioned Officer Course

	BOIP
	Basis of Issue Plan

	C3
	Captains Career Course

	CASCOM
	Combined Arms Support Command

	CATS
	Combined Arms Training Strategy 

	CBT
	Computer-based training

	CCTT
	Close Combat Tactical Trainer

	CD
	Combat Developer

	CDC
	Career Development Course

	CD-ROM
	Compact Disk-Read Only Memory

	COTS
	Commercial off-the-shelf

	DCD
	Directorate of Combat Development

	DIS
	Distributed Interactive Simulation

	DL
	Distance Learning

	DT
	Developmental Test

	DTT
	Doctrine and Tactics Training 

	DOTD
	Director of Training Development

	ECA
	Early Comparability Analysis

	ET
	Embedded Training

	ETM
	Extension training materials

	EUT&E
	Early User Test and Evaluation

	FBCB2
	Force XXI Battlefield Command-Brigade and Below

	FLW
	Fort Leonard Wood

	FM
	Field manual

	FOC
	Full operational capability

	FOT
	Follow-on Test

	FTX
	Field Training Exercise 

	FUE
	First Unit Equipped

	FUED
	First Unit Equipped Date

	GOTS
	Government off-the-shelf

	GPS
	Global Positioning System

	HARDMAN
	Hardware/manpower

	ICT
	Integrated Concept Team

	IET
	Initial Entry Training

	IKPT
	Instructor and key personnel training

	ILSMT
	Integrated logistics support management team

	ILSP
	Integrated logistics support plan

	IOC
	Initial Operational Capability 

	IOT&E
	Initial Operational Test and Evaluation

	IPT
	Integrated Product Team

	LUT
	Limited User Test

	MANPRINT
	Manpower and Personnel Integration

	MANSCEN
	Maneuver Support Center

	MCS
	Maneuver Control System

	MD
	Material Developer 

	MDR
	Milestone Decision Review

	METL
	Mission Essential Task List

	MILES
	Multiple Integrated Laser Engagement System

	MNS
	Mission Need Statement

	MOS
	Military occupational specialty

	MQS
	Military qualification standards (to become obsolete)

	MTP
	Mission Training Plan

	NBC
	Nuclear, Biological, and Chemical

	NCO
	Noncommissioned Officer

	NET
	New Equipment Training 

	NETP
	New Equipment Training Plan

	NETT
	New Equipment Training Team

	NETTSP
	New Equipment Training Test Support Package

	NSTD
	Nonsystem Training Device

	OAC
	Officer Advance Course

	OBC
	Officer Basic Course

	OJT
	On the Job Training

	ONESAF
	One Semi-automated Force

	ORD
	Operational Requirements Document

	OSUT
	One-station Unit Training 

	OT
	Operational Test

	OTP
	Outline Test Plan

	P3I
	Preplanned Product Improvement

	PFTEA
	Postfielding Training Effectiveness Analysis

	PM
	Program Manager

	POI
	Program of Instruction

	QQPRI
	Qualitative and quantitative personnel requirement information

	RC 
	Reserve Component

	RDT&E
	Research, Development, Test, and Evaluation

	SAF
	Semi-automated Force

	SAT
	Systems Approach to Training

	SAWE
	Simulated Area Weapons Effects

	SM
	Soldier’s Manual

	SME
	Subject Matter Expert

	SMMP
	System MANPRINT Management Plan

	SQI
	Skill Qualification Identifier 

	STAARS
	Standard Army After Action Review System

	STD
	System Training Device

	STP
	Soldier training publication

	STRAC
	Standards in Training Commission 

	STRAP
	System Training Plan

	STRICOM
	Simulation, Training, and Instrumentation Command 

	T&E
	Test and Evaluation

	TACOM
	Tank Automotive Command

	TADSS
	Training Aids, Devices, Simulations, and Simulators

	TASC
	Training Audiovisual Support Centers

	TD
	Training Developer

	TDR
	Training Device Requirement 

	TDS
	Training Device Study 

	TEA
	Training Effectiveness Analysis

	TEMP
	Test and Evaluation Master Plan

	TES 
	Tactical Engagement Simulation

	TIA
	Training Impact Analysis 

	TM
	Technical Manual

	TNET
	Teletraining Network

	TRADOC
	US Army Training and Doctrine Command

	TRAS
	Training Requirements Analysis System

	TSP
	Training Support Package

	TTSP
	Training Test Support Package

	VVA
	Verification, Validation & Accreditation 

	USAOC&S
	United States Army Ordnance Center and School

	USACMLS
	United States Army Chemical School

	USAES
	United States Army Engineer School

	USAMPS
	United States Army Military Police School

	USASC&FG
	United States Army Signal Center and Fort Gordon

	WARMOD
	Warfighter Modernization

	WARSIM
	Warfighter Simulation


	Training Aids, Devices, Simulations, and Simulators (TADSS)

Requirements for the

JBPDS (A)

	Purpose/Function
	NET
	Institution
	Unit

	Computer Based Instruction Courseware with 

Hands-on-workstations (HOW) (Screen Navigation)
	Yes
	Yes
	No

	Stay-Behind Package (Sustainment)
	Yes
	Yes
	Yes

	      Command and Control Communications and Automation for Networking systems into interactive maneuver simulations
	No
	Yes
	No

	(8) Complete systems JBPDS (A)
	Yes*
	Yes
	No

	(8) JBPDS  (Box) Only for classroom hands on training.
	No
	Yes
	No

	(8) Procedural / Part Task Trainers (load consumables and pull/replace LRU’s) 
	No
	Yes
	No

	Training Reagent Kits and Carrier Assays
	Yes
	Yes
	Yes

	Real Reagent Kits and Carriers
	Yes
	Yes
	Yes

	Simulants for release
	Yes
	Yes
	Yes

	          Job Aids (Operator/Maintainers)
	      Yes
	      Yes
	Yes

	          Electronic Training (ET)
	No
	Yes 
	Yes

	          Training Guide
	No
	Yes
	Yes

	          Commanders Hand Book (Value-added) 
	No
	Yes
	Yes

	          Virtual Trainer
	No
	Yes
	Yes

	 Maintenance Training System (LRU replacement)
	No
	Yes
	?

	 Special Tools (as required for LRU replacement)
	No
	Yes
	Yes

	
	
	
	


* Systems used for support of NET will be available for release to unit if necessary to meet production requirements.

            Continued on next page
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