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SYSTEM TRAINING PLAN (STRAP)


FOR THE


JOINT COLLECTION MANAGEMENT TOOLS (JCMT) 

1.  System Description.


a.  Function.  The JCMT software package replaces all existing collection management software as the sole all-source collection requirements management software.  The JCMT will improve interoperability between all echelons, be compatible with the Joint Deployable Intelligence Support System, adhere to Department of Defense Intelligence Information System standards, and operate in accordance with DoD common operating environment standards.  JCMT will have links to tactical, theater and national assets to obtain collection status information.  JCMT will provide collection managers with the following capabilities:



(1)  Imagery, signals, and human intelligence (IMINT, SIGINT, HUMINT) requirements nomination.



(2)  Target research.



(3)  Collection system research.



(4)  Word-processing using the WordPerfect program.



(5)  Message processing.



(6)  Internal database access and maps.

It will replace the following systems:



(1)  Army Space Program Office's Collection Management Support Tools (CMST).



(2)  Defense Intelligence Agency's Collection Requirements Management Application (CMRA).



(3)  Air Force's Collection Requirements Management System (CRMS).



(4)  USSOUTHCOM's SIGINT End-Product Program and Intelligence Support Processing Tools (SEPP/ISPT).



(5)  Operational Support Office's UNIX-based National Exercise Support Terminal (UNEST).


b.  Distribution.  More than 200 national and tactical sites are scheduled to receive JCMT.  At the tactical level, JCMT will be fielded within each service’s tactical intelligence system:  All Source Analysis System (ASAS) for the Army, Combat Intelligence System (CIS) for Air Force, Joint Maritime Command Information System ( JMCIS) for navy and Marine Corps. The JCMT software package requires a SUN/UNIX, X-windows compatible workstation with 64 megabytes of random access memory and eight gigabytes of hard drive space.


JCMT Standards




(  HMI compliant with DoDIIS HCI standards






-  GCCS Style Guide, Motif 1.2 Style Guide





(  Adheres to DoDIIS CSE/SS standards





(  COE level 5 compliance at CP1





(  Future level 7/8 compliance with DII COE standards


c.  Origin.  JCMT Version 0.3, released in FY94 uses CMST Version 0.4 as a baseline. V0.4 is a DoDIIS CSE compliant version of the software and includes numerous functional enhancements over V0.3.  V0.4 was installed at DODIIS CSE sites.   JCMT is being developed incrementally and future releases are known as Capabilities Packages (CP).  CP1 will contain CRMA functionality not in the previous versions and will operate in the Sun Solaris and Hewlett-Packard UNIX environments.  CP1.1, scheduled for release in early 1998, will incorporate functionality contained in UNIX CRMS; workflow and collaboration features.  CP1.2 will bring support for collection planning to JCMT.  CP2, the full operating capability version of JCMT will include all previous enhancements; to include graphical situation display and capabilities, many links to external assets and databases, as well as an intelligent tutoring system to facilitate JCMT initial and sustainment training. 

VERSION DESCRIPTIONS









V0.3 - Mar 96









-  Baseline, Multiple Commands









V0.4 - Mar 97









-  CSE-SS, CRMA Deltas I, Oilstock









CP1 - 15 Jul 97









-  Solaris 2.5.1/Sybase 11/HP-UX









-  CRMA Deltas II


                                         -  Embed CRMS UNIX for sites with Oracle

                                               -  Port/translate selected HUMINT functions

                                               -  Integrate UNEST

                                               -  Isolate map and convert to Oilstock/CHART









CP1.1 - Feb 98









-  will retire JCMT-P (CRMS UNIX) 

                                               -  will integrate JCMT-P into core JCMT









CP1.2 - Jul 98









-  Collection Planning

                                               -  Additional specific support (MASINT)

                                               -  Initial support for accessing SIGINT Requirements Gateway









CP2 - Feb 99









-  FOC version


d.  Platform/System Integration.  JCMT can be used as part of a network or as stand-alone workstations utilizing SUN/UNIX, X-Windows compatible workstations with 64 megabytes of random access memory and eight gigabytes of hard drive space.   Each Branch will embed JCMT into the following specific intelligence systems and  linked through JWICS to the JCMT in their supporting theater and to JCMT’s at the national level in DIA and at the production centers:


(1)  The Army will embed JCMT into the All Source Analysis System (ASAS).



(2)  The Air Force will embed JCMT into the CIS.



(3)  The Navy and Marines will embed JCMT into the JMCIS.


e.  Future Interfaces.  Developments for JCMT may include smart co-residency with Requirements Management Systems (RMS) when co-located.  JCMT-only sites could have remote access to the RMS database.  The SIGINT Data Server (SDS), formerly called the SIGINT On-line Mission Management System, sessions may become accessible through a JCMT SDS interface module, when developed.  The interface module could allow RMS users access to SDS via the JCMT server.  JCMT will receive a subset of the imagery database and accept messages in US Message Traffic Format and collection management specific formats.


f.  Army Modernization Information Memorandum Number.  None.


g.  New Equipment Training Plan (NETP) Number(s).  None.


h.  First Unit Equipped Date. JCMT V0.0 was in 4QFY94; CP1 is in 4QFY97; CP1.1, if funded, will be released 2QFY98;  CP1.2 will be in 4QFY98; and CP2 will be in 2QFY99.

2.  Assumptions.  In support of an operator course and computer based training (CBT) (see para 3a), the program manager (PM) will support the following:


a. Funding and Resources.  



(1)  Funds will be available to support Intelligence Center participation in JCMT training development, integrated logistic support management team meetings, in-progress reviews, and instructor and key personnel training (IKPT).



(2)  Resources will be made available to the Intelligence Center for operator and maintainer training, distance learning, and user manuals.  They will also be used to update the Army Correspondence Course Program, soldiers manuals and/or Army Training and Evaluation Plans, and Combined Arms Training Strategy.



(3)  Resources will be made available to conduct minimum essential training on the current fielded systems, i.e., limited procurement urgent (LPU) efforts, quick reaction capability (QRC), and any other minimum essential training requirements.



(4)  The PM will provide funds for participation in TM validation/verification, reviews, demos, and any other training related meetings.  



(5)  No adjustments will be made to the modified table of organization and equipment, basis of issue plan, or the quantitative and qualitative personnel requirements information to support the system.


b.  Supporting Equipment.  



(1)  The PM will provide ten workstations and two fileservers in support of operator training and eight workstations and two fileservers (if the fileservers are not presently available in the SPECTRUM courses) in support of maintenance training  no later than six months prior to  CP2 fielding.



(2) Active and Reserve Component (AC/RC) gaining units will provide the platform for the CBT package .  The minimum acceptable system for the computer based training (CBT) software package is a Pentium PC with an X-Windows environment, monitor, external hard drive, and modem.  The PMO will ensure that gaining units are aware of this requirement. 



(3)  If workstations are provided, Simulations, Training, and Instrumentation Command (STRICOM) will provide life cycle maintenance for these workstations as part of their Consolidated Contractor Logistic Support (CCLS) contract.



c.  Contracted Items.  



(1)  The PM will include the logistic support analysis record (LSAR) data into the statement of work and provide it to the Intelligence Center.  The LSAR will include the task and skills analysis, gross task list, and any training device support.



(2)  The PM will provide copies of the contracted CBT software packages for institutional training use.

3.  Training Concept. 

a.  Operator Training.  Specific operator training will be conducted at USAIC&FH during the track portion of select MI Basic NCO Courses (MIBNCOC) (see Annex A).



(1)  The Defense Intelligence Agency will establish JCMT training as part of their Collection Management Course.  This training will focus on collection management at echelons corps and above.  



(2)  Recommended prerequisite skills for the operation of JCMT are basic computer skills (i.e., keyboarding, mouse operations, working in a “windows” environment, etc.), knowledge of intelligence community operations, imagery information cycle, imagery and SIGINT collection systems and platforms, and DoD and theater airborne procedures.


b.  Maintainer Training.  The Intelligence Center teaches SUN Systems hardware maintenance in the 102-33T10, 102-33Y10, and SPECTRUM courses.  System and courseware software maintenance responsibility will remain with PM-JCMT until development is complete; post-development software assistance is to be determined by the PMO.


c.  Leader Training.  The Intelligence Center, Doctrine and Publications Division will incorporate JCMT data into future FM 34-series manuals.  These manuals are used in the development of leader training.  The Officer Advanced Course will continue to use JCMT in it’s course of instruction. 


d.  Doctrine and Tactics Training (DTT).  DTT was originally provided during the fielding of V0.0.  NSTO will develop DTT and provide it to the institutional leader courses after CP2 is developed.  NSTO will also ensure that a DTT package is sent to commanders at gaining units.. 


e.  Combined Arms Training Strategy (CATS).  CATS establishes a general training strategy for commanders and trainers.  It provides guidance for sustaining units and individuals within the band of excellence and impacts on unit sustainment training as listed in Annex B.  JCMT will participate in CATS as an integrated element of exploitation systems in unit exercises and evaluations.


f.  Unit/Sustainment Training.  This will follow the procedures listed in Annex B and doctrine established in FM 34-2, Collection Management.  This training will sustain individual and collective skills proficiency that the unit requires to complete its mission.  Unit commanders will:



(1)  Develop and implement the best mix of individual and collective training utilizing the users manual and training package left by the NETT to help soldiers learn and sustain proficiency in required skills and develop cohesive teamwork.



(2)  Report deficiencies attributed to contractor or distance learning training to the Directorate of Operations, Training, and Doctrine (DOTD), USAIC&FH as the agency responsible for training.  This will ensure that corrective action can be taken.  


g.  Embedded Training (ET).  ET will be software provided in the form of CBT, and is presently being developed by the contractor for operator training only.  No ET is envisioned for the maintainer.  Delivery will be with CP2, if not sooner.  The PM is reviewing the possibility of incremental deliveries of CBT.  The completed CBT will provide the following training:

 

(1)  Intelligent tutoring on operator basic functional skills.



(2)  Help function.



(3)  The Demonstration Operational Guide (DOG), a set of scenarios that demonstrate collection management applications.


h. Distance Learning.  In conjunction with CBT, lesson plans are available for use by supervisors from Intel Link to assist in training operators and will be updated as needed.


i.  Reserve Training.  The ASAS AC NETT will not provide NET to the RC.  The RC equivalent, when established, will receive IKPT from the Intelligence Center.  The following Reserve training sites-intelligence will receive JCMT as part of ASAS-Extended fielding.



(1)  Fort Dix, NJ.



(2)  Camp Bullis, TX.



(3)  Fort Gillem, GA.  



(4) Camp Parks, CA.  



(5) Fort Sheridan, IL.  



4.  Training Constraints.  A system MANPRINT management plan (SMMP) was not developed for JCMT.  Using the SMMP developed for ASAS, we assume that health hazards and system safety must be acceptable during all aspects of contractor training, operations and maintenance.

5.  New Equipment Training Strategy Summary.  


a.  Training Material.  NSTO will validate and verify NET material and training concept.  This will be accomplished by visits to the contractor facility as deemed necessary by NSTO and will be funded by the materiel developer.


b.  Sustainment Training.  NET packets will be left with the gaining command to support Unit/Sustainment training.  CBT and/or distance learning will be developed and made available to the gaining command.


c.  New Equipment Training.  A PM-contracted NETT will provide training at joint and stand-alone Army sites.  The ASAS NETT will provide training at ASAS sites.  The concept for training the JCMT is to integrate as many hands-on, situationally-based training events as possible throughout each course or lesson.  Actual equipment will be used to train analytical skills, with extensive practice to increase levels of competency.

6.  Training Device Strategy.  


a.  Operator Training. The PM will provide ten workstations, two file servers, and software for formal training at the Intelligence Center as outlined in Annex A, paragraph 1.



b.  Maintainer Training.  The PM will provide eight workstations and two fileservers (if the fileservers are not presently available in the SPECTRUM course) for maintenance training in the existing 102-33T 10 /Y10 and SPECTRUM maintenance courses.

7.  Training Test Support Strategy.  A Technical and Operational Test is scheduled for May-Jun 97 for CP1.  

8.  Significant Training Issues at Risk.  

a.  The contractor developed CBT may not be sufficient or thorough enough for operator sustainment training.


b  The CBT software may not be completed by CP2 fielding.


c.  Gaining units may not have funds available to upgrade existing workstations.


d.  Funds may not be available to support software maintenance. PDSS will be determined by the completion of CP2.


e.  The PM may not provide funds to purchase training equipment and workstations for the operator and maintainer courses. With the deployment of JCMT to all services, the SPECTRUM course will need to adjust for the potential of increased training requirements.

9.  Post Fielding Evaluation Summary.  A post-fielding training evaluation/analysis (PFTEA) is required to validate institutional training to ensure mission requirements are met.  The Deputy 

Assistant Commandant’s evaluation section will administer field returnee and graduation follow-up surveys to all applicable personnel.  These surveys, and feedback from gaining units, will complete a PFTEA.  Upon completion of the evaluation, the PMO and the Intelligence Center DOTD will coordinate to take appropriate actions to revise the operator and maintenance training courses and materials at the Intelligence Center and to revise and/or update the CBT at the units.  The PFTEA evaluators will also provide feedback to the gaining commands on their findings and actions taken by the Intelligence Center to correct deficiencies.



JCMT STRAP, ANNEX A

INSTITUTIONAL TRAINING 

1.  Operator Training.  Operators will hold MOS 96B, 96D, 97E, 98C, or 98J in the grade of SGT through SFC.  


a.  Training Strategy.  Operator training will be at USAIC&FH during the track portion of applicable BNCOC classes.  


b.  Course Start.  2QFY98.



MOS



Classes per Year



Annual Student Load


96B 





9       




        
217



96D 





3



 



  29



97E 





1



  



  12



98C 





4



  



  63



98J 





3



  



  35

2.  Maintenance Training.  Maintainers will hold MOS 33T or 33Y in the rank of PVT through SGT.  


a.  Training Strategy.  Maintainer training will be at USAIC&FH using lesson plans already developed and currently in use.  


b.  Course Start.  A training base is already established.  SUN Systems hardware maintenance training is incorporated in the SUN/UNIX/RISC portion of the 102-33T10/Y10 Courses (AIT) and the SPECTRUM Regional Training Agency (RTA) Course.   



(1)  Twenty AIT courses are scheduled per year with an average annual student load of 160.



(2)  Four SPECTRUM courses are scheduled per year with an average annual student load of 24.  

3.  Leader Training.

a.  Officer Training.  Software upgrades will be provided by the PM for use by the Officer Advanced Course.


b.  NCO Training.  Formal training will be at the Intelligence Center as outlined in paragraph 1a above.

4.  Analysis Requirements.  Training development will require contractor training materials one year prior to the development of the soldiers training publications (STP) and extension training materials (ETM) required to sustain soldier skills.  To ensure the training is incorporated in the leader courses by 4QFY98, the contractor training materials are required no later than 4QFY97.

5.  Training Requirements and Analysis System (TRAS) Documents.

a.  Individual Training Plan (ITP).  Operator training will consist of a three day block of instruction during applicable BNCOC classes.  Therefore, ITP changes are anticipated to reflect JCMT training.  Maintenance training is already established for 33T/Y, no ITP changes are anticipated.


b.  Course Administrative Data (CAD).  No change in class size or course length is anticipated as a result of this training.   


c.  Program of Instruction (POI).  The POI will be modified to reflect the operator training in BNCOC and the reduction in other subject matter areas, to accommodate that training, without an increase in course length.  

6.  Training Support Requirements.

a.  Facilities Requirements.  The facilities for the operator, maintenance, and leader courses will support the additional equipment listed below in paragraph 6.b.


b.  Equipment Requirements.  The Intelligence Center NCOA will require ten SPARC 20 workstations and two file servers to conduct operator training.  An additional eight SPARC 20 workstations and two fileservers (if the fileservers are not presently available in the SPECTRUM course) are required in the existing facilities to accommodate additional students in the maintenance course.       

  


c.  Software Requirements.  Software requirements consist of the most current CP fielded.  

JCMT STRAP, ANNEX B

UNIT/SUSTAINMENT TRAINING 

1.  Individual Training.  

a.  Strategy.  Individual skills will be sustained through training during daily operations, crew drills, situation training exercises (STX), field training exercises (FTX), and ARTEPs.  Unit commanders are responsible to ensure that individual proficiency is maintained IAW applicable soldier's manuals and FM 34-2.  To retain individual skill proficiency with JCMT, soldiers designated to operate and maintain it should use the ET/CBT.  Training should be performed as follows:

    MOS


Training Event

Frequency 

    33T



MOS Training


Quarterly

    33Y



MOS Training


Quarterly

    96B



MOS Training


Quarterly

    96D



MOS Training


Quarterly

    97E



MOS Training


Quarterly

    98C



MOS Training


Quarterly

    98J



MOS Training


Quarterly



    35C



MQS Training


Quarterly



    35D



MQS Training


Quarterly



    35E



MQS Training


Quarterly



    35F



MQS Training


Quarterly



    35G



MQS Training


Quarterly

Note:  33T/Y training is ongoing in the event of hardware failures.


b.  Products Required to Sustain Individual Skills.  



Product
   

Due

Documentation


Responsible Agency

    

CBT/ET


FY96

Software




INTEL Fusion

    

33T STP


FY97

Long Range Plan


DOTD, USAIC&FH, ICTB

    

33Y STP


FY97

Long Range Plan


DOTD, USAIC&FH, ICTB 


    

96B STP    

FY97

Long Range Plan


DOTD, USAIC&FH, ICTB

    

96D STP    

FY97

Long Range Plan


DOTD, USAIC&FH, ICTB



97E STP    

FY97

Long Range Plan


DOTD, USAIC&FH, ICTB

    

98C STP    

FY97

Long Range Plan


DOTD, USAIC&FH, ICTB

    

98J STP    


FY97

Long Range Plan


DOTD, USAIC&FH, ICTB

Product
   

Due


Documentation

Responsible Agency

33T ETM


FY96


Long Range Plan

DOTD, USAIC&FH, ICTB

33Y ETM


FY96

 
Long Range Plan

DOTD, USAIC&FH, ICTB

96B ETM


FY96

 
Long Range Plan

DOTD, USAIC&FH, ICTB

96D ETM


FY96

 
Long Range Plan

DOTD, USAIC&FH, ICTB

97E ETM


FY96

 
Long Range Plan

DOTD, USAIC&FH, ICTB

98C ETM


FY96

 
Long Range Plan

DOTD, USAIC&FH, ICTB

98J ETM


FY96

 
Long Range Plan

DOTD, USAIC&FH, ICTB

OFS II & III

FY98


Long Range Plan

DOTD, USAIC&FH, ICTB

Training Guide
FY97


NET materials


Contractor

Tech Manuals

FY97


NET materials


Contractor
2.  Collective Training Strategy.  


a.  Collective Training Events.  Commanders at national and tactical units will ensure crews maintain proficiency by integrating operators and maintainers into collective training events.  To sustain collective proficiency, the following are the recommended training echelons, events, and frequencies for use.



Type of Unit




     

Echelon 


Event(s) 


Frequency 



MI battalion at division



Section


STX



Quarterly *



MI battalion (TE) MI brigade/ 

Section


STX



Quarterly  *



corps (LT)



MI battalion (TE) MI brigade/ 

Section


STX



 Quarterly *



corps (HVY)


b.  Products Required to Support Collective Training.



Product


Due

Documentation



Responsible Agency



MTP



FY97

Long Range Plan



USAIC&FH, DOTD, ICTB

    

Users Manual

FY97

Long Range Plan



Contractor


c.  Unique Requirements for Units to Prepare for System Fielding and Employment.  Units must purchase a Pentium PC with a monitor, external HD, and modem.  These platforms will be used for initial and sustainment training at the gaining unit.

* Note:  This can be accomplished using combat assessment training (CAT), technical support package (TSP), and other available training packages.

JCMT STRAP, ANNEX C
RESOURCE SUMMARY 

1.  Intelligence Center, Fort Huachuca, AZ.


a.  Training Development Personnel:  The following personnel will support development of STRAPS, ETM’s, OFS II and III, POI’s and other trng development as required.









FY97


FY98


Personnel


Work Year 
Work Year 



Civilians
      

0



0



Military:

    


Officer


    
.1



.1




Enlisted

 
.25



.25


b.  NETT Personnel Requirements:  The following persons will support NETT to the RC.









FY97


FY98



Personnel     

Work Year 
Work Year 




Civilians
      

0



0  



Military:

    


Officer



0



0


    


Enlisted


2



2


c.  Instructor/School Support:  The following personnel will support operator, maintenance and leader training.








FY97


FY98



Personnel       
Work Year 
Work Year 




Civilians
      

0



0  



Military:

    


Officer



.1



.1


     




Enlisted

 
.5   


.5


d.  Travel/per diem: To provide funds necessary to travel to training meetings in support of the system.









FY97


FY98








Work Year 
Work Year 









$3,000


$3,000

2.  Contractor Resources.  No support dollars required for FY95 and beyond.
3.  Facilities requirements.  Facilities are in place for the established operator, maintenance and leader courses.  The existing facilities for these courses will  support the additional equipment listed in paragraph 4. below.

4.  Equipment Requirements.  The Intelligence Center NCOA will require ten SPARC 20 workstations and two file servers to conduct operator training. An additional eight SPARC 20 workstations and two fileservers (if the fileservers are not presently available in the SPECTRUM course) are required in the existing facilities to accommodate additional students in the maintenance course.

5.  Ammunition Requirements.  None required.

6.  Printing Requirements.  TBD. It will include, as a minimum, lesson plans, student handouts, ETMs, and STPs.

JCMT STRAP, ANNEX D

SYSTEM MILESTONE SCHEDULE

This annex contains one TRADOC Form 569-R-E, Sheet A and three TRADOC Forms 569-1-R-E, Sheet B on:



(  Individual Training



(  Training Devices



(  Interactive Courseware

	  SYSTEM MILESTONE SCHEDULE -SHEET A
	PAGE     1     OF    1     PAGES
	REQUIREMENTS  CONTROL  SYMBOL
    ATTG-55

	SYSTEM

 JCMT
	DA  CATEGORY
	OFFICE SYMBOL 

        ATZS-TDN-N
	AS OF DATE

15 September 1996

	POINTS OF CONTACT
	NAME
	OFFICE SYMBOL
	TELEPHONE

	   MATERIEL COMMAND

  PM-JCMT
	LTC Ball

Julia Lee
	SFAE-C3I-INT
	DSN 356-8159

DSN 235-8195

	  TRADOC PROPONENT


	
	
	

	TSM:
	CW3 Montgomery
	ATZS-CDA-S
	DSN 821-4610

	CD:
	
	
	

	TD:
	SFC Sullivan
	ATZS-TDN-N
	DSN 879-1149

	ASSOC SCHOOLS:
	
	
	

	HQDA:
	Mr. Bob Baird
	DAMI-POB
	DSN 227-4700

	JMITC:
	LTC Paul Gregory
	
	DSN 428-3783

	
	
	
	

	ITEM
	DATE
	RESPONSIBLE AGENCY/POC
	TELEPHONE

	MNS:
	None
	
	

	SMMP:
	11 Jul 93
	PM Intel Fusion / SFAE-CC-INT-R
	DSN 821-3503

	OCD:
	15 May 96
	C3I Systems Engineering and Anal / Mr. Manning
	(703) 883-6185

	ILSMP:
	None
	
	

	TTSP:
	None
	
	

	BOIP:
	None
	
	

	NETP:
	None
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	COMMENTS: (Continue on reverse side if necessary)
An operational concept description (OCD) is in draft.  We expect final approval in FY 98.



TRADOC FORM 569-R-E, Aug 89
	SYSTEM  MILESTONE SCHEDULE - SHEET B

	PAGE  1 OF  1     PAGES
	REQUIREMENTS CONTROL SYMBOL

                   ATTG-55        

	SYSTEM: 

 JCMT
	TRADOC SCHOOL:  

       USAIC&FH
	AS OF DATE:

15 September 1996

	COMPLETED BY : 

     SFC Sullivan                        
	OFFICE SYMBOL:
  ATZS-TDN-N
	TELEPHONE:

DSN 879-1149

	TRAINING PACKAGE 

ELEMENT/PRODUCT:   Individual Training

	
	MILESTONES BY QUARTER

	LEGEND:
	FY  96
	FY  97
	FY  98
	FY  99
	FY  00

	
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q

	Operator training in BNCOC
	
	
	
	
	
	
	
	
	
	(
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	              NOTES:  Use one sheet for each Training Element or product and use as many sheets as required for a  complete list.

	COMMENTS:   (Continue on reverse side if necessary)



TRADOC FORM 569-1-R-E, Aug 89
	SYSTEM  MILESTONE SCHEDULE - SHEET B

	PAGE  1  OF  1    PAGES
	REQUIREMENTS CONTROL SYMBOL

                   ATTG-55        

	SYSTEM: 

  JCMT
	TRADOC SCHOOL:  

       USAIC&FH
	AS OF DATE:

15 September 1996

	COMPLETED BY : 

  SFC Sullivan                           
	OFFICE SYMBOL:
 ATZS-TDN-N
	TELEPHONE:

DSN 879-1149

	TRAINING PACKAGE 

ELEMENT/PRODUCT:   Training Devices

	
	MILESTONES BY QUARTER

	LEGEND:
	FY 94
	FY 95
	FY 96
	FY 97
	FY 98

	
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
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	1Q
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	3Q
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	              NOTES:  Use one sheet for each Training Element or product and use as many sheets as required for a  complete list.

	COMMENTS:   (Continue on reverse side if necessary)
Initial STRAP was CMST.
Training workstations are in support of operator and maintenance training.
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	SYSTEM  MILESTONE SCHEDULE - SHEET B

	PAGE  1  OF  1    PAGES
	REQUIREMENTS CONTROL SYMBOL

                   ATTG-55        

	SYSTEM: 

   JCMT
	TRADOC SCHOOL:  

       USAIC&FH
	AS OF DATE:

15 September 1996

	COMPLETED BY : 

   SFC Sullivan                          
	OFFICE SYMBOL:
  ATZS-TDN-N
	TELEPHONE:

DSN 879-1149

	TRAINING PACKAGE 

ELEMENT/PRODUCT:   Computer Based Training (CBT) Package

	
	MILESTONES BY QUARTER

	LEGEND:
	FY  96
	FY  97
	FY  98
	FY  99
	FY  00

	
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
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	4Q
	1Q
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	4Q
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	              NOTES:  Use one sheet for each Training Element or product and use as many sheets as required for a  complete list.

	COMMENTS:   (Continue on reverse side if necessary)
The above dates are estimates.
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JCMT STRAP, ANNEX E
COORDINATION COMMENTS SUMMARY

Agency






Submissions

Accepted

Not Accepted

REASON FOR NONACCOMMODATIONS

JCMT STRAP, ANNEX F

LIST OF REFERENCES

1.  TRADOC Regulation 350-70, Training Development Management, Processes, and Products, 24 Sep 95.

2.  Combined Arms Training Strategy (CATS), Military Intelligence Unit Training Strategy, 

Apr 92.

3.  The Army Embedded Training (ET) Action Plan, U.S. Army Combined Arms Command, 

3 Jun 96.







