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*This revision supersedes the IEWCS STRAP approved 13 September 1995.
SYSTEM TRAINING PLAN (STRAP)

FOR THE INTELLIGENCE AND ELECTRONIC 

WARFARE COMMON SENSOR (IEWCS)

1.  System Description.  The IEWCS system consists of three platforms: Ground Based Common Sensor-Heavy (GBCS-H) AN/MLQ-38, GBCS-Light (GBCS-L) AN/MLQ-39, and the Advanced QUICKFIX (AQF) AN/ALQ-151(V)3.  Together, they are the next generation of division and below tactical intelligence collection systems for signals intelligence (SIGINT), electronic intelligence (ELINT), and electronic warfare (EW).  This system will upgrade the QUICKFIX, AN/ALQ-151 and eventually replace the Trailblazer, AN/TSQ-138; Teammate, AN/TRQ-32A(V)2; and Trafficjam, AN/TLQ-17A(V)3.


a.  Sensor Platforms.

b.  Ancillary Equipment.  Each platform will be equipped with  modular subsystems.  They will  include COMINT, ELINT, electronic attack (EA), communications, and precision location subsystems.  Platforms will also contain appropriate antenna suites, workstations, and software. 


c.  Capabilities.  Each sensor platform will be able to locate the active electronic signatures of threat critical nodes, high value targets, and high priority targets, as determined by collection management and targeting processes.  IEWCS will help satisfy the commander's priority intelligence requirements and information requirements, target development, target acquisition, and EA requirements in a 24-hour, all‑weather tactical environment.


d.  Operators/Maintainers.  The IEWCS will be operated by MOS 98G personnel.  The system will be maintained by MOS 33W personnel. 


e.  Army Modernization Information Management (AMIM) Numbers:  GBCS-L/H - 809, AQF - 842.


f.  New Equipment Training Plan (NETP) Numbers: AQF- CEA91003, GBCS-L - CEA91004, and GBCS-H- CEA91005. 


g.  First Unit Equipped (FUE) date:  Limited production urgent for GBCS-L was authorized in  FY95.  Regular Army fielding for the GBCS-L will be in FY99, the AQF will be in FY99, the GBCS-H will be fielded in FY02.  The actual fielding plan is classified.

2.  Assumptions.


a.  Manpower.  



(1)  In accordance with manpower and personnel integration (MANPRINT) requirements, the IEWCS system will not add additional manpower to the force structure. 



(2) A new military occupational specialty (MOS) or area of concentration will not be required for operators or maintainers.


b.  Resources.  



(1) All necessary assets required will be provided as programmed so that the fielding of the IEWCS will not exceed USAIC&FH training capability.



(2) No special training requirements will be placed on the U.S. Army Aviation Center for pilot and aircraft crew personnel who fly and sustain the AQF.



(3) The Project Manager Signals Warfare (PM SW) will provide funds so the Intelligence Center can participate in the training development, integrated logistics support management team (ILSMT) meetings, in-process reviews (IPR), and instructor and key personnel training (IKPT).



(4) The Intelligence Center will have adequate resources for resident training, Army Correspondence Course Program (ACCP), soldiers manual (SM), Army Training and Evaluation Program (ARTEP), and combined arms training strategies (CATS) training development.




(5) The Intelligence and Electronic Warfare Tactical Proficiency Trainer (IEWTPT) will support IEWCS operator sustainment training in units equipped with IEWCS when fielded.



(6) The Intelligence Center test, measurement, and diagnostic equipment (TMDE) requirements for organizational maintenance training are available.



(7) Resources will be available to conduct minimum essential training on the current fielded systems, i.e., limited procurement urgent (LPU) efforts, quick reaction capability (QRC), etc.



(8) The PM SW will ensure the contract line item for the operator and maintainer training devices is activated in sufficient time to deliver the devices to the USAIC&FH not later than 4QFY01.

c.  Responsibilities.  



(1) Aircrew certification for AQF personnel will be conducted by the unit.



(2) The PM SW will ensure milestone schedules for all events are met.



(3) Upon approval from the DA, Materiel Office for Training, Simulations, Training, and Instrumentation Command (STRICOM) will provide life cycle maintenance support for applicable training devices and/or workstations as part of their Consolidated Contractor Logistics Support (CCLS) contract.



(4) The PM SW will provide for contractor software maintenance for the life of the system.



(5) The PM SW will ensure training equipment, to include system hardware, are identified in the System Support Package Components List (SSPCL) and common table of allowances (CTA) is delivered on time and in sufficient quantity.



(6) The PM SW will include the contractual logistic support analysis record (LSAR) data into the statement of work and provide such to the Intelligence Center no later than six months prior to the FUE.  The LSAR data will include the task and skills analysis (TASA) and the gross task list (GTL) or the mission, collective, individual, and occupational training task analysis report (MCIOTTAR).



(7) The prime contractor will be responsible for a 85% built in test/built in test equipment (BIT/BITE) accuracy as required by contract DAAB10-91-C-0202.



(8) USAIC&FH will establish institutional training by FY02.  The PM SW is responsible for conducting all training until that time.

3.  Training Concept. The concept for training this system is to integrate as many hands-on, situationally-based training events as possible throughout each course.


a.  Proponent.  The U.S. Army Intelligence Center and Fort Huachuca (USAIC&FH) is the U.S. Army Training and Doctrine Command (TRADOC) proponent for the IEWCS system.  The Intelligence Center Directorate of Operations, Training, and Doctrine/G3 (DOTD) is responsible for developing both resident and non-resident training programs associated with the IEWCS.


b.  Training Development.  USAIC&FH (DOTD) training developers used the MCIOTTAR to identify and develop the operator and maintainer critical tasks associated with the GBCS-H, GBCS-L, and AQF.  Institutional training decisions will be based on the results of front-end analysis (FEA), logistic support analysis (LSA), and the initial operational test and evaluation.  Tasks identified through these analyses will be compared against existing tasks, and changes will be made as necessary.


c.  Institutional training.  IEWCS training will be incorporated into all appropriate MI officer, warrant officer, noncommissioned officer (NCO), and enlisted courses.  The Intelligence Center will review, update, and revise, as necessary, the career management field (CMF) 98 and 33 training courses to incorporate the IEWCS.  The training will include all identified critical tasks for operators, maintainers, and supervisory personnel.(See Annex A.)



(1)  Commissioned officer training.  IEWCS training will be integrated into the Military Intelligence Officer Basic Course (MIOBC), during the IEW Operation block of instruction, and the Military Intelligence Officer Advanced Course (MIOAC), during the Brigade Operations and Intelligence block of instruction.  Instruction will focus on system management, employment, planning, control, and the capabilities of each platform to support the commander. 


    (2)  Warrant officer training.  All newly appointed MI warrant officers attending the Warrant Officer Technical and Tactical Certification (WOTTC) phase of the Warrant Officer Basic Course (WOBC) will receive IEWCS training during the IEW Operations portion of the MI common block training.


    (a)  The 352C warrant officer candidates will receive detailed training on employment with emphasis focusing on operations, planning, management, control of the system and how each platform complements and integrates into Army operations doctrine.


    (b)  The 353A warrant officer candidate will receive 10 hours of training which includes all aspects of organizational, direct support and general support maintenance identified through LORA.


    (3) Noncommissioned officer training.


    (a)  Military Intelligence Advanced Noncommissioned Officer Course (MIANCOC) students will receive IEWCS training during the IEW Operations and IEW Static Display portions of instruction.  Students will receive an overview of the system with emphasis on its integration into tactical intelligence collection and processing.


    (b)  Military Intelligence Basic Noncommissioned Officer Course (MIBNCOC) students will receive IEWCS training during the IEW Operations and IEW Static Display portions of instruction.  SIGINT/EW Voice Interceptors (MOS 98G) will receive more detailed IEWCS training during the MOS specific phase of their BNCOC.  NCOs will receive instruction on all individual, crew, and collective tasks that relate to system operations.  


    (4)  Enlisted training.


    (a)  All MOS 98G personnel will be trained to operate the IEWCS in the 231-F32 Communications Electronic Warfare Electronic Operations Course (CEWEOC).  Training will  begin in FY02.  The IEWCS portion will require ten training days.  CEWEOC has projected ten training days of tradeoffs for IEWCS training.  IEWCS training systems will require two additional classrooms, which have been allocated.




(b)  IEWCS maintenance training will be taught as part of the 102-33W10 IEW Tactical Systems Repairer Course.  The organizational, direct support (DS), and general support (GS) tasks identified for training in institutional courses will be included in the 102-33W10 course for 24 months to ensure knowledge transfer to the field.  The DS and GS tasks will then be transferred to the MOS 33W BNCOC.  Tasks to be trained and training sites will be determined through a critical task site selection board (CTSSB).


d.  Reserve Training.  The IEWCS is not currently programmed for deployment to reserve Military Intelligence units.


e.  Instructor and Key Personnel Training (IKPT).  IKPT will be developed, conducted, and delivered by the system contractor to selected government operator and maintainer training personnel.  Intelligence Center training developers will work with the contractor to ensure institutional training and exportable training subsystems comply with the institution’s standards.

f. Unit Sustainment Training.
 

(1) Unit commanders will be responsible for unit and sustainment training.  Distance 

learning, embedded training, computer‑assisted instruction, Link 33 and/or supervised on‑the‑job training (SOJT) will be used for sustainment training.



(2)  Live force-on-force (FOF) exercises will be required to validate the ability of units to employ the IEWCS within the force and to support sustainment training, Army Test and Evaluation Program (ARTEP), and mission rehearsal needs.


g.  Distance Learning.  Distance learning (DL) will be developed to enhance and sustain individual soldier skills, and for crew and unit sustainment.  The following plan will be implemented for the IEWCS.



(1) Currently available DL.  The USAIC&FH New Systems Training Office has the IEWCS platform descriptions and training concept posted on their Internet home page.  The address is: http://huachuca-usaic.army.mil/SCHOOL/DOTD/NSTO/nstopg1.htm.



(2) Planned DL.



(a) IEWTPT will provide a means of accomplishing operator proficiency training and testing when fielded to the Combined Training Centers (CTCs), III Corps, and XVIII ABC.



(b)  Expanded services available over the Internet, for instance: lesson plans available for operators and maintainers, information posted on Link 33, more interactive links like Link 33, Intelligence Center data repository linked to the Army Training Digital Library, and classified information available through Intel Link or DisNet.



(c) Interactive video teletraining (VTT) for operators, maintainers and leaders/staffs.



(3) Distance Learning (DL). An interactive compact disc-read only memory (CD-ROM) is one appropriate method to conduct DL for  IEWCS.  The units may be required to have a SUN workstation to run components of  the DL program.  Each unit fielded the IEWCS will require the ability to run the CD-ROM program on a stand-alone multimedia capable personal computer.  This CD should contain step-by-step instructions on all tasks associated with operating and maintaining the IEWCS additionally, the CD should contain information concerning the doctrine, tactics, techniques and procedures for employing IEWCS.


h.  Embedded Training.  The embedded training capability will be designed for use in both institutional and sustainment (unit) training.  Within IEWCS the capability will exist to support three modes of embedded training.  Stand alone, suite of homogeneous platforms, and suite of heterogeneous and homogeneous platforms.  Each level of embedded training will be more complex executing the full functionality of the subsystems.  It will appear to the operator as though the system is participating in a suite of platforms (dissimilar in functionality i.e. TCAE, ACE, GBCS ect.) when executing the training mission.  Embedded training will run on system hardware.  The TRADOC proponent will evaluate and assist in the validation of software and courseware as developed.  Embedded training software will be upgradable to represent future tactical systems upgrades.   


i.  Doctrine and Tactics Training (DTT).



(1) The USAIC will develop a complete and comprehensive DTT package to be presented to the gaining unit's command, staff, and operational personnel. 



(2) DTT will include concept of operations, mission planning, employment, capabilities, and limitations of the IEWCS on the battlefield.  Audiovisual media and handouts will support DTT.  This training will provide the commander and his staff with detailed knowledge of the IEWCS to allow them to effectively incorporate this new capability into the unit 

operational plan.  A copy of the DTT packet will be left with the unit for incorporation into the unit training program.

4.  Training Constraints.


a.  Common Operator Training Device (COTD).  Upon approval of the CAD the COTD must be available for IEWCS training in CEWEOC 231-F32.


b.  Common Maintenance Training Device (CMTD).  Upon approval of the CAD the CMTD must be available for IEWCS training in 33W AIT.


c.  Resources.  Current course lengths and resources (Instructor personnel etc.) cannot be changed or exceeded.

5.  New Equipment Training Strategy.  


a.  Scope.  NET is required to train soldiers to operate and maintain this system and will be conducted in accordance with AR 350‑35.  The PM SW will ensure the contractor develops a training subsystem that will support all phases of training for IEWCS.  These phases include IKPT, training for test and evaluation, and NET. 


b.  Execution.  The NET training material will be verified by USAIC New Systems Training Office (NSTO) representatives prior to all testing.  The system contractor will conduct IKP training.  The USAIC will provide military personnel to augment the NET team and conduct DTT.



(1) A U.S. Army CECOM Intelligence Materiel Management Center (CIMMC) new equipment training team (NETT) augmented by USAIC military personnel will conduct NET during fielding of the IEWCS.  NET will be used to train operators, maintainers, and supervisors at the gaining unit.  



(a) The PM SW will ensure a complete digitized training support package (DTSP) is developed to support NET.  The DTSP will include lesson plans, student guides, student handouts, technical manuals, software users manuals, and any other training materials necessary to support NET.   USAIC NSTO will ensure the DTSP meets all TRADOC requirements. 



(b) USACIMMC will generate the New Equipment Training Plan (NETP).  Contractor personnel may augment the NET team by providing personnel and materials.



(2) The operator NET will teach operators to deploy, operate, and re-deploy the IEWCS, (including all subtasks).



(3) The maintenance NET will teach unit maintenance personnel to perform organizational, and DS maintenance on each system and platform.



(4)  A complete set of digitized training support packages (DTSP) and technical manuals (TMs) will be left with each unit to support development of unit training programs. 

6.  Training Device Strategy.   The PM SW is responsible for development of the common operator training device (COTD) and the common maintenance training device (CMTD).  These training devices will be developed based on data generated in accordance with MIL-STD 1388-1A/2A and reviewed by NSTO training developers.  These devices will be used in conjunction with the actual IEWCS system to provide institutional training for operators and maintainers.  The COTD and CMTD will eliminate the need for procuring six separate platform trainers.  Each training device will imitate real operational situations and provide feedback to instructor and training manager personnel; overcome space constraints that limit student-instructor ratios that present an unsatisfactory learning progression; and reduce wear and tear on the system that is inherent in a training environment.  Training will begin for all operator and maintainer personnel in 1QFY02.  The training devices will not be in place until FY02.


a.  COTD.  The COTD will be used by both 98G AIT and 98G BNCOC courses; 



(1)  The COTD shall provide a generic representation of IEWCS systems in all mission configurations regardless of platform—GBCS-H, GBCS-L, or AQF.  The COTD will be upgradable to represent future tactical systems upgrades.  There will be 24-30 student positions with a student-instructor ratio of 15-1.  It will be used to train all identified skill level 1, 2, and 3 operator tasks and all operator maintenance tasks.



(2)  Instruction will consist of distance learning technologies such as CD-ROM and interactive courseware along with lecture-conference, demonstration, and practical exercises, using the COTD and mission equipment.  System crew and collective tasks, which support the unit's mission-essential tasks (for example, prepare system for deployment, establish an operational site, conduct ES and EA operations), will be demonstrated and evaluated during a  field training exercise (FTX) using actual systems. 


b.  CMTD.  The CMTD will be used in both the 33W AIT and the 33W BNCOC course.  The CMTD will be used to train 33W AIT and BNCOC students to initialize, test, inspect, and troubleshoot each system platform.  There will be 10-14 positions and a student-instructor ratio of 10-1.  The CMTD shall include simulation of all common sensor platform display formats and will be upgradable to represent future tactical systems upgrades.  The CMTD will train the unit level and DS maintenance tasks on the IEWCS systems.  Selective GS maintenance tasks will be trained on the CMTD.


c.  Intelligence and Electronic Warfare Tactical Proficiency Trainer (IEWTPT).  The IEWTPT and IEWCS system hardware will provide sustainment and proficiency training for operators, crews, battle commanders and battle command staff.  PM SW is responsible for developing and sustaining a stimulator, the Target Signature Array (TSA), for IEWCS.  The TSA will be either embedded in or strapped on the system and will interface with the other component of the IEWTPT, the Technical Control Cell (TCC).  The training capability will be designed for use in both institutional and unit sustainment training.

7.  Training Test Support Package (TTSP).  The IOTE TTSP was approved by the Deputy Commanding General USAIC&FH on 21 March 1996.

8.  Significant Training Issues at Risk.  Incorporation of IEWCS training into existing professional development courses (MIOBC, MIWOBC, MIWOAC, MIPCC, MIOAC, and NCOES) could extend course training times.  The managers for each of these courses will be responsible for identifying tradeoffs to support course requirements.

9.  Post-Fielding Evaluation Strategy.  A post fielding training effectiveness analysis (PFTEA) will be conducted no later than 12 months after institutional training has been initiated. The PFTEA will be conducted in a manner prescribed by the Deputy Assistant Commandant, USAIC&FH.

IEWCS STRAP, ANNEX A

INSTITUTIONAL TRAINING

1.  Overall training strategy.  The concept for IEWCS training is to integrate as many hands-on, situationally-based training events as possible for both the operator and maintainer courses of instruction.


a.  Training Development.  NSTO Training developers in conjunction with instructors from the schoolhouse will use the contractor provided lesson plans to develop the institutional training lesson plans.


b.  Critical Tasks.  NSTO Training Developers have identified the system critical tasks for both operators and maintainers.  They will compare these to the current tasks being trained in the institution.  Any tasks not currently being trained in the institution will be proposed to a Critical Task and Site Selection Board for the appropriate MOS to ensure their inclusion in institutional training in 1QFY02.

2.  Operator training.  MOS 98G soldiers operate the IEWCS.  


a.  Initial Training.  Initial IEWCS training for MOS 98G will be conducted in course 231-F32, Communication Electronic Warfare Operator Course (CEWEOC).  This is a six week functional course for those 98G soldiers on orders to a tactical assignment.


(1)  CEWEOC will provide instruction on the deployment, operation, and redeployment of the IEWCS.


(2)  The majority of the operation subtasks will be trained using the COTD.


(3)  The deployment, redeployment, and the remaining operation subtasks will be trained using actual IEWCS systems.


b.  Noncommissioned Officer Training.  Applicable Noncommissioned Office Education System (NCOES) courses will be modified to include IEWCS training in the appropriate blocks.

(1)  Basic Noncommissioned Officer Course (BNCOC).  MOS 98G NCOs attend a six week BNCOC at Fort Huachuca.  The course consists of a common core portion and MOS specific training.  The focus of the MOS specific training is tactical SIGINT operations.


(2)  Advanced Noncommissioned Officer Course (ANCOC).  MOS 98G NCOs attend a ten week Military Intelligence common ANCOC.  The focus of this training is general supervisory skills.

3.  Maintainer training.  MOS 33W soldiers maintain the IEWCS.


a.  Initial Training.  Initial IEWCS training for MOS 33W soldiers will be conducted in course 102-33W10, Electronic Warfare/Intercept (EW/I) Tactical Systems Repairer course.  This course will be approximately forty one weeks long.  During the course the soldiers will be trained on the  theory of operation and troubleshooting techniques for IEWCS.


b.  Noncommissioned Officer Training.  NCOES courses will be modified to include IEWCS training in the appropriate blocks.

(1)  BNCOC.  MOS 33W NCOs will attend a twelve week four day BNCOC at Fort Huachuca.  The course will consist of a common core portion and MOS specific training.  The focus of the MOS specific training will be shop management and advanced troubleshooting techniques of tactical SIGINT equipment.


(2)  ANCOC.  MOS 33W NCOs will attend a twelve week ANCOC at Fort Huachuca.  The course will consist of a common core portion and MOS specific training.  The focus of the MOS specific training will be maintenance administration.

4.  Officer training.

a.  Officer Basic Course.  MI Lieutenants will receive training on the capabilities and employment of the IEWCS during the IEW Operations portion of the MI Officer Basic Course.


b.  Officer Advanced Course.  Officers attending the advanced course will receive training on the employment of the IEWCS during the Brigade Operations and Intelligence block of instruction of the MI Officer Advanced Course.


c.  Warrant Officer.   Applicable Warrant Officer courses will be modified to include IEWCS training in the appropriate blocks.

(1)  352C.  352C Warrant Officers receive their initial training in course 3B-352C, Voice Intercept Technician Warrant Officer Basic Course.  This course provides the warrant officers training in mission management; quality control of SIGINT training, collection, processing, reporting, and tasking; threat tactics, doctrine, and organization; current U.S. collection systems; and the Army Intelligence Master Plan.

(2)  353A.   353A Warrant Officers receive their initial training in Course 4C-353A, Warrant Officer Technical/Tactical Certification Course (WOTTCC).  This course provides the warrant officers with training in logistics management, quality assurance/quality control, and supply and maintenance procedures.  During the course the warrant officers will be exposed to systems representative of those they will encounter at their first unit.

5.  Non-military intelligence supporting MOS.  Initial IEWCS Quantitative Qualitative Personnel Requirements Information (QQPRI) identified the following MOSs to maintain the IEWCS equipment and subsystems at organizational, DS, and GS levels:


a.  Career Management Field (CMF) 31.  The United States Army Signal Center and Fort Gordon (USASC&FG), Fort Gordon, GA is the proponent for CMF 31 training.  The CMF 31 MOS supporting the IEWCS is Signal Support Systems Specialist, 31U.


b.  CMF 35.  USASC&FG, Fort Gordon, GA is the proponent for CMF 35 training.  The following CMF 35 MOSs support the IEWCS.



(1)  Field Communications Security (COMSEC) Equipment Repairer (DS), 35E.



(2) 
Wire Systems Equipment Repairer, 35N.



(3)  Test Measurement, and Diagnostic Equipment Maintenance Support Specialist, 35H.


c.  CMF 39.  USAOMMC&S, Redstone Arsenal, AL is the proponent for CMF 39 training.  The CMF 39 MOS supporting the IEWCS is Automatic Test Equipment Operator/Maintainer, 39B.   


d.  CMF 44.  The United States Army Ordinance Center and School (USAOC&S), Aberdeen Proving Grounds, MD is the proponent for CMF 44 training.  The following CMF 44 MOSs support the IEWCS.



(1)  Metal Worker, 44B.



(2)  Machinist, 44E.

e.  CMF 52.  USAOC&S, Aberdeen Proving Grounds, MD is the proponent for CMF 52 training.  The following CMF 52 MOSs support the IEWCS.  



(1)  Utilities Equipment Repairer, 52C.



(2)  Power Generation Equipment Repairer, 52D.



(3)  Turbine Engine Driven Generator Repairer, 52F.


f.  CMF 63.  
USAOC&S, Aberdeen Proving Grounds, MD is the proponent for CMF 63 training.  The following CMF 63 MOSs support the IEWCS.



(1)  Light Wheel Vehicle Mechanic, 63B.



(2)  Fuel and Electrical Systems Repairer, 63G.



(3)  Track Vehicle Repairer, 63H.



(4)  Quartermaster/Chemical Equipment Repairer, 63J.



(5)  Wheel Vehicle Repairer,  63W.



(6)  Track Vehicle Mechanic, 63Y.


g.  CMF 67.  The United States Army Aviation Logistics School (USAAVNLOG), Fort Eustis, VA is the proponent for CMF 67 training.  The CMF 67 MOS supporting the IEWCS is UH-60 Helicopter Repairer, 67T.


h.  CMF 68.  USAAVNLOG, Fort Eustis, VA is the proponent for CMF 68 training.  The following CMF 68 MOSs support the IEWCS.



(1)  Aircraft Powerplant Repairer, 68B.



(2)  Aircraft Powertrain Repairer, 68D.



(3)  Aircraft Electrician, 68F.



(4)  Aircraft Structural Repairer, 68G.



(5)  Aircraft Pneudraulic System Specialist, 68H.



(6)  Aircraft Armament/Missile Systems Repairer, 68J.



(7)  Avionic Communications Equipment Repairer, 68L.



(8)  Avionic Flight Systems Repairer, 68Q.



(9)  Avionic Radar Repairer, 68R.
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	ASAP PHASE:  Engineering & Manufacturing Development
	SYSTEM:  IEWCS

	MOS:

	   52C10
	   52D10
	   52F10

	Course Name:
	Utilities Equipment

Repairer
	Power Generation

Equipment Repairer
	Turbine Engine Driven Generator Repairer

	Course:
	662-52C10
	662-52D10
	662-52F10

	Location:
	Aberdeen Proving

Grounds, MD
	Aberdeen Proving

Grounds, MD
	Aberdeen Proving

Grounds, MD

	Type Analysis

Required:
	
	
	

	Date:
	
	
	

	TRAS Documents
	
	
	

	                              ITP:
	
	
	

	                             CAD:
	
	
	

	                              POI:
	
	
	

	               Lesson Plans:
	    4QFY99
	   4QFY99

	
4QFY99

	               Course Start:
	     FY02
	     FY02
	
FY02

	Training Required
	
	
	

	         Classes per Year:
	
	
	

	     Students per Class:
	
	
	

	Training Supp

Required:
	     TBD
	     TBD
	
TBD

	MRIS Resource

Document:
	
	
	

	Notes:

Data above is supplied by the appropriate proponent school.




INSTITUTIONAL TRAINING

	ASAP PHASE:  Engineering & Manufacturing Development
	SYSTEM:  IEWCS

	MOS:

	   63B10
	   63G10
	   63H10

	Course Name:
	Light Wheel Vehicle

Mechanic
	Fuel And Electrical 

Systems Repairer
	Track Vehicle Repairer

	Course:
	610-63B10
	610-63G10
	611-63H10

	Location:
	Aberdeen Proving

Grounds, MD
	Aberdeen Proving

Grounds, MD
	Aberdeen Proving

Grounds, MD

	Type Analysis

Required:
	
	
	

	Date:
	
	
	

	TRAS Documents
	
	
	

	                              ITP:
	
	
	

	                            CAD:
	
	
	

	                            POI:
	
	
	

	             Lesson Plans:
	   4QFY99
	
4QFY99
	   4QFY99 

	             Course Start:
	    FY02
	
FY02
	    FY02

	Training Req
	
	
	

	       Classes per Year:
	
	
	

	   Students per Class:
	
	
	

	Training Supp

Required:
	    TBD
	
TBD
	    TBD

	MRIS Resource

Document:
	
	
	

	Notes:
Data above is supplied by the appropriate proponent school.




INSTITUTIONAL TRAINING

	ASAP PHASE:  Engineering & Manufacturing Development
	SYSTEM:  IEWCS

	MOS:

	   63J10
	   63W10
	   63Y10

	Course Name:
	Quartermaster/Chemical

Equipment Repairer
	Wheeled Vehicle

Repairer
	Tracked Vehicle

Mechanic

	Course:
	690-63J10
	610-63W10
	611-63Y10

	Location:
	Aberdeen Proving 

Grounds, MD
	Aberdeen Proving

Grounds, MD
	Aberdeen Proving

Grounds, MD

	Type Analysis

Required:
	
	
	

	Date:
	
	
	

	TRAS Documents
	
	
	

	                                ITP:
	
	
	

	                              CAD:
	
	
	

	                                POI:
	
	
	

	                 Lesson Plans:
	    4QFY99 
	
4QFY99
	   4QFY99

	                 Course Start:
	     FY02
	
FY02
	    FY02

	Training Req
	
	
	

	          Classes per Year:
	
	
	

	      Students per Class:
	
	
	

	Training Supp

Required:
	     TBD
	
TBD
	    TBD

	MRIS Resource

Document:
	
	
	

	Notes:

Data above is supplied by the appropriate proponent school.




INSTITUTIONAL TRAINING

	ASAP PHASE:  Engineering & Manufacturing Development
	SYSTEM: IEWCS

	MOS:

	   67T10
	   68B10 
	   68D10

	Course Name:
	UH-60 Helicopter

Repairer
	Aircraft Powerplant

Repairer
	Aircraft Powertrain

Repairer

	Course:
	600-67T10
	601-68B10
	602-68D10

	Location:
	USAAVNLOG School

Fort Eustis, VA
	USAAVNLOG School

Fort Eustis, VA
	USAAVNLOG School

Fort Eustis, VA

	Type Analysis

Required:
	
	
	

	Date:
	
	
	

	TRAS Documents
	
	
	

	                               ITP:
	
	
	

	                             CAD:
	
	
	

	                              POI:
	
	
	

	               Lesson Plans:
	   4QFY99
	
4QFY99
	
4QFY99

	               Course Start:
	     FY02
	
FY02
	
FY02

	Training Req
	
	
	

	         Classes per Year:
	
	
	

	     Students per Class:
	
	
	

	Training Supp

Required:
	     TBD
	
TBD
	
TBD

	MRIS Resource

Document:
	
	
	

	Notes:

Data above is supplied by the appropriate proponent school.




INSTITUTIONAL TRAINING

	ASAP PHASE:  Engineering & Manufacturing Development
	SYSTEM:  IEWCS

	MOS:

	   68F10
	   68G10

	   68H10

	Course Name:
	Aircraft Electrician
	Aircraft Structural Repairer
	Aircraft Pneudraulic System

Specialist

	Course:
	602-68F10
	603-68G10
	J3ABR2A635-000 

	Location:
	USAAVNLOG School

Fort Eustis, VA
	USAAVNLOG School

Fort Eustis VA
	STTC

Sheppard AFB, TX

	Type Analysis Required:
	
	
	

	Date:
	
	
	

	TRAS Documents
	
	
	

	                                ITP:
	
	
	

	                              CAD:
	
	
	

	                               POI:
	
	
	

	                Lesson Plans:
	   4QFY99
	
4QFY99
	
4QFY99

	                Course Start:
	
FY02
	
FY02
	
FY02

	Training Req:
	
	
	

	         Classes per Year:
	
	
	

	     Students per Class:
	
	
	

	Training Supp

Required:
	   TBD
	
TBD
	
TBD

	MRIS Resource

Document:
	
	
	

	Notes:

Data above is supplied by the appropriate proponent school.




INSTITUTIONAL TRAINING

	ASAP PHASE:  Engineering & Manufacturing Development
	SYSTEM:  IEWCS

	MOS:

	   68J10   
	   68L10
	
68Q10

	Course Name:
	Aircraft Armament/Missile Systems Repairer
	Avionics Communications

Equipment Repairer
	Avionics Flight Systems

Repairer

	Course:
	602-68J10
	102-68L10
	102-68Q10

	Location:
	USAAVNLOG

Fort Eustis, VA 
	USASC&FG

Fort Gordon, GA
	USASC&FG

Ft Gordon, GA

	Type Analysis

Required:
	
	
	

	Date:
	
	
	

	TRAS Documents
	
	
	

	                               ITP:
	
	
	

	                             CAD:
	
	
	

	                               POI:
	
	
	

	                Lesson Plans:
	
4QFY99
	
4QFY99
	
4QFY99

	                Course Start:
	
FY02
	
FY02
	
FY02

	Training Req
	
	
	

	         Classes per Year:
	
	
	

	     Students per Class:
	
	
	

	Training Supp

Required:
	
TBD
	
TBD
	
TBD

	MRIS Resource

Document:
	
	
	

	Notes:

Data above is supplied by the appropriate proponent school.




INSTITUTIONAL TRAINING

	ASAP PHASE:  Engineering & Manufacturing Development
	SYSTEM:  IEWCS

	MOS:

	
68R10
	   98G10/20
	   98G30

	Course Name:
	Avionics Radar Repairer
	IEW Operations Course
	EW/SIGINT Voice

Interceptor (BNCOC)

	Course:
	102-68R10
	231-F32
	232-98G30

	Location:
	USASC&FG

Fort Gordon, GA
	USAIC&FH

Fort Huachuca, AZ
	USAIC&FH

Fort Huachuca, AZ

	Type Analysis

Required:
	
	    LSA
	    LSA 

	Date:
	
	    3QFY96
	    3QFY96

	TRAS Documents
	
	
	

	                               ITP:
	
	    1QFY95
	   1QFY95

	                             CAD:
	
	    2QFY941
	   2QFY93

	                               POI:
	
	    4QFY96
	   3QFY96

	                Lesson Plans:
	
4QFY99
	    3QFY99
	   3QFY99

	                Course Start:
	
FY02
	
FY02
	
FY02

	Training Req
	
	
	

	         Classes per Year:
	
	        16
	    TBD

	     Students per Class:
	
	        15
	    TBD

	Training Supp

Required:
	
TBD
	    TBD
	    TBD

	MRIS Resource

Document:
	
	
	

	Notes:  

1.  Draft CAD for Phase II 98G training.
Data above is supplied by the appropriate proponent school.




IEWCS STRAP, ANNEX B

 UNIT SUSTAINMENT TRAINING

	ASAP PHASE: Engineering & Manufacturing  Development
	 SYSTEM: IEWCS   

 MOS: 98G
	Page 1 of 1

	 1.  Individual Training:

     a.  Unit level operator training will be conducted by unit commanders IAW guidance contained in the applicable commander’s manual, soldier’s manual, and ARTEP.  Contractor developed lesson materials will be left at the gaining unit.  These materials will be used to develop unit sustainment training programs.

     b.  Products required to sustain individual skills:

	Product
	Date Required
	Resource Documents
	Responsible Agency

	Task and Skill Analysis
	 2QFY93
	    LSAR 
	 USACIMMC

	Instructor Lesson Guides
	 3QFY97
	    TASA
	 USACIMMC

	Student Lesson Course Guides
	 3QFY97
	    TASA
	 USACIMMC

	OJT Handbook
	 1QFY98
	    TASA
	 USACIMMC

	Operator TM
	  3QFY97
	LSAR Materiel

Fielding Plan
	 USACIMMC

	FM 34-1
	
	IEW Operations
	   HQDA

	2.  Collective Training:

a. Collective training will be conducted by the IEWCS team using materials provided by the NETT.

b. Live Tactical Engagement Simulation (TES) training exercises will be required to validate the ability of

units to employ the IEWCS. 

     c.   Products required to support collective training:

	Product
	Date Required
	Resource Documents
	Responsible Agency

	STP 21-1-SMCT
	
	SMCT
	   HQDA

	STP 98G13-

SM-TG (TB)
	COMPLETE
	SM EW/SIGINT

Voice Intercept SL 1-3
	USAIC&FH

	Notes:                                            

Milestones are in Annex D.




UNIT SUSTAINMENT TRAINING

	ASAP PHASE: Engineering & Manufacturing Development
	SYSTEM: IEWCS   

MOS:  33W 
	Page 1 of 1

	1.  Individual Training:

    a.  Unit level maintenance training will be conducted by unit commanders IAW guidance contained in the applicable commanders manual, soldiers manual, and ARTEP.  USAIC&FH extension training material (ETM) will be available for the conduct of unit training.  Individual proficiency will be evaluated through daily performance of maintenance activities.

    b.  Products required to sustain individual skills:

	Product
	  Date

Required
	Resource       Documents
	Responsible Agency

	Task and Skill Analysis
	 2QFY93
	    LSAR
	 USACIMMC

	Instructor Lesson Guides
	 3QFY97
	    TASA
	 USACIMMC

	Student Lesson Course Guides
	 3QFY97
	    TASA
	 USACIMMC

	OJT Handbook
	 1QFY98
	    TASA
	 USACIMMC

	TMs
	 3QFY97
	    LSAR
	 USACIMMC 

	STP 34-33W14-SM-TG
	  
	SM for MOS 33W
	  USAIC&FH

	 2.  Collective Training:

     a.  Utilization of ETMs to the maximum extent to train maintenance personnel in all facets of system maintenance. 

     b.  Products required to support collective training:

	Product
	  Date

Required
	Resource       Documents
	Responsible Agency

	STP 21-1-SMCT
	
	
SMCT
	    HQDA

	STP 33W14-SM-TG 
	
	SM EW/I Tactical Sys Repairer  SL 1-4
	  USAIC&FH

	Notes:

Milestones are in Annex D




SOLDIER TRAINING STRATEGY

	Events
	Phy Tng
	MOS Tng
	CTT
	CMT
	NBC Tng
	Ldr Tng
	SDT
	Maint
	Driver Tng

	Freq (1)
	
	
	
	(4)
	
	
	
	
	

	MOS
	ALL
	ALL
	ALL
	ALL
	ALL
	ALL
	ALL
	ALL
	ALL

	Daily
	 X
	 X
	
	
	
	
	
	
	

	Weekly
	
	
	 X
	
	
	
	
	
	

	Monthly
	
	
	
	
	 X
	 X
	
	 X
	

	Quarterly
	
	
	
	
	
	
	
	
	  X

	Semiannual
	 T
	
	
	
	
	
	
	
	

	Annually
	
	
	 T
	
	
	
	
	
	

	Biennial
	
	
	
	
	
	
	
	
	

	As Required
	
	
	
	X
	
	
	
	
	

	OPTEMPO
	
	
	
	
	
	
	
	
	

	TADSS
	
	
	
	
	
	
	
	
	

	Tng Land
	
	
	
	
	
	
	
	
	

	Tng Range
	
	
	
	
	
	
	
	
	

	Notes:
1.  Areas may be trained more often based on NCO feedback and the commander's assessment to support METL proficiency.

2.  "T" is testing requirement.

3.  Leadership development includes NCOPD, Career Counseling, Civilian Education skills, MOS, etc.

4.  Common Military Training (CMT) is mandatory training IAW AR 350-1 (UCMJ, SAEDA, Combat Life Saver, etc.)




IEWCS MAINTENANCE

  SOLDIER TRAINING (MOS 33W)

	 Event
	CDR-

Assess-

ment
	PMCS

Sys
	PMCS

Antenna
	Trouble-

Shoot

System
	Remove/

Replace

Faulty

LRU
	Restore

System

To Full

Op
	Prepare

DA 2404

	Level:
	
	
	
	
	
	
	

	IND.
	ARV
	 W 
	  W
	  AR
	  AR
	  AR
	  AR

	CREW/TM
	
	
	
	
	
	
	

	SQUAD
	
	
	
	
	
	
	

	PLATOON
	
	
	
	
	
	
	

	OPTEMPO
	
	
	
	
	
	
	

	TADSS
	
	
	
	
	
	
	

	Notes:

               FREQUENCY:

             ARV = Arrival








 W = Weekly



 AR = As Required




IEWCS OPERATIONS 

(GBCS-H/GBCS-L)

  SOLDIER TRAINING (MOS 98G)

	Event
	CDR

Assess-

ment
	Per-

Form

PMCS
	Deploy

System
	Set

Up

Sys
	Per-Form

BIT
	Estab

Comm
	Con-

Duct

EA

Op
	Con-

Duct

ES

Op
	Prepare

To Move/

Redeploy

	LEVEL:
	
	
	
	
	
	
	
	
	

	IND.
	  ARV
	
	
	
	 AR
	 AR
	 AR
	 AR
	 AR

	CREW/TM
	
	 D
	 AR
	 AR
	 AR
	 AR
	 AR
	 AR
	 AR

	SQUAD
	
	
	
	
	
	
	
	
	

	PLATOON
	
	
	
	
	
	
	
	
	

	OPTEMPO
	
	
	
	
	
	
	
	
	

	TADSS
	
	
	
	
	
	
	IEWTPT
	IEWTPT
	

	Notes:

               FREQUENCY:

             ARV = Arrival

             D= Daily







       W = Weekly



 AR = As Required




IEWCS OPERATIONS 

(AQF)

  SOLDIER TRAINING (MOS 98G)

	 Event
	CDR

Assess-

ment
	Perform

PMCS
	Prepare

Aircraft

For Op
	Per-

Form

BIT
	Estab

Comm
	Con-

Duct

ES

Op
	Con-

Duct

EA

Op
	Service

Aircraft

	LEVEL:
	
	
	
	
	
	
	
	

	IND.
	 ARV
	 W
	  AR
	 AR
	 AR
	 AR
	 AR
	  AR

	CREW/TM
	
	 W
	  AR 
	 AR
	 AR
	 AR
	 AR
	  AR

	SQUAD
	
	
	
	
	
	
	
	

	PLATOON
	
	
	
	
	
	
	
	

	OPTEMPO
	
	
	
	
	
	
	
	

	TADSS
	
	 IEWTPT
	
	
	
	
	
	

	Notes:

               FREQUENCY:

             ARV = Arrival







       W = Weekly



 AR = As Required




IEWCS STRAP, ANNEX C

RESOURCE SUMMARY

1.  Proponent.   Intelligence Center and Fort Huachuca  (USAIC&FH).

2.  New Equipment Training.  The U.S. Army CECOM Intelligence and Electronic Warfare Directorate (USACIEWD), CIMMC NETT office, will coordinate and conduct all NET requirements associated with IEWCS fielding.  The Intelligence Center, DOTD, will prepare and present DTT with the NET.

DTT Requirements

Year 

     FY97                  FY98                FY99                FY00




  Work/Year          Work/Year       Work/Year        Work/Year

Military
Personnel:

     Officer 


1                          1                      1                       1

   Enlisted 


1                          1                      1                       1

3.  Appropriate Institutional Training.  IEWCS training will be incorporated into all appropriate Military Intelligence officer, warrant officer, ANCOC, BNCOC, 102-33W10 Electronic Warfare/Intercept Tactical Systems Repairer and the 231-F32 CEWEOC courses.

4.  Training Development Personnel Requirements for USAIC&FH.

Year 


FY97                   FY98               FY99                FY00

                    Work/Year          Work/Year       Work/Year        Work/Year

Personnel
Civilian                3                          3                      3                       3

Military:

    Officer              1                          1                      1                       1

     Enlisted           9                          9                      9                       9

Civilian Pay      148.5k               148.5k              148.5k              148.5k

a.  Justification.  A requirement exists for three enlisted military subject matter experts in MOS 98G, 33W, and 25M (Multimedia Illustrators); one 35D MI officer; and three civilian    

GS-1712-11/12/13 (Training Specialist) to manage, develop, and revise information on:



(  Initial front-end analysis (IFEA).



(  BOIP and QQPRI.



(  FEA.



(  Cost and Training Effectiveness Analysis (CTEA).



(  Training Effectiveness Analysis (TEA).



(  Interactive courseware requirements.


b.  Source.  Training developer personnel will be identified from current staffing levels at DOTD.  The GBCS systems have Army wide impact.

5.  Travel and Per Diem for the USAIC&FH.





FY97


      FY98


 FY99


  FY00





    ($ in K)

          ($ in K)
           ($ in K)           ($ in K)


Total Cost:  
  76.0

              76.0

         65.0

          65.0

Justification.  The funding requirements are for the training development of the three IEWCS platform variants and modifications and product improvements of the system.  These requirements are for personnel to attend IPRs, TSWGs, TIWGs, ILSARs, ILSMTs, conferences and meetings.

6.  Contractor Support.  To be determined.

7.  Facilities.  The COTD will be located in Friedman Hall room 134.  The CMTD will be located in O’Neil Hall room 170.

8.  Training Equipment Requirements.  The IEWCS will incrementally replace the ten AN/TRQ-32A (V) 2 Teammates, eight AN/TSQ-138 Trailblazers, five AN/TLQ-17 (V) 3 Trafficjams, and three AN/ALQ-151 (V) 2 QUICKFIX II-B systems assigned to support the 

Intelligence Center’s institutional training requirements.  The COTD and CMTD will be used in conjunction with actual IEWCS platforms to provide institutional training for operator and maintainer personnel.  At a minimum,  two of each platform provided by DA Basis of Issue, will be required to support this training.  Maximum requirements will be one-for-one replacement of existing systems.  A cost analysis will be needed to determine the amount of funds required to remove the above named systems to be replaced by IEWCS.

9.  Ammunition.  None.

10.  Printing.  To be determined.

IEWCS STRAP, ANNEX D

SYSTEM MILESTONE SCHEDULES

This annex contains one TRADOC Form 569-R-E, Sheet A, and five TRADOC Forms, 

569-1-R-E, Sheet B, on:



(  Training Devices.



(  Facilities, Ranges, and Real Property.



(  Soldiers Manuals.



(  New Equipment Training Products.



(  Collective Training (CT) and Army Training and Evaluation Program (ARTEP).

	  SYSTEM MILESTONE SCHEDULE -SHEET A
	PAGE    1      OF     1    PAGES
	REQUIREMENTS  CONTROL  SYMBOL
    ATTG-55

	SYSTEM:

             IEWCS
	DA  CATEGORY
	OFFICE SYMBOL 

        ATSZ-TDN
	AS OF DATE

   September 1996

	POINTS OF CONTACT
	NAME
	OFFICE SYMBOL
	TELEPHONE

	   MATERIEL COMMAND

   Project Manager
	Bill Hayden
	SFAE-IEW&S-SG
	DSN 229-7068

	  TRADOC PROPONENT


	Mr. William Floyd
	ATTG-YS5
	DSN 680-3455

	TSM:
	COL Komo
	ATZS-CDG
	DSN 821-5579

	CD:
	COL Komo
	ATZS-CDG
	DSN 821-5579

	TD:
	SSG Hill
	ATZS-TDN-TG
	DSN 879-6710

	ASSOC SCHOOLS:
	
	
	

	ILS Manager
	Mr. Denny Barth
	SFAE-IEW&S-SG
	DSN 229-7070

	NETT
	SSG Minton
	SELIM-TE
	DSN 229-6531

	
	
	
	

	ITEM
	DATE
	RESPONSIBLE AGENCY/POC
	TELEPHONE

	MNS:

(O&O)
	09 May 90
	TSM-GBCS, USAIC&FH, MAJ Browne
	DSN 821-1760

	SMMP:
	09 Aug 90
	TSM-GBCS, USAIC&FH, MAJ Browne 
	DSN 821-1760

	ORD:

(ROC)
	09 May 90
	TSM-GBCS, USAIC&FH, MAJ Browne
	DSN 821-1760

	ILSMP:
	TBD
	PMSW-VH, Mr. Denny Barth
	DSN 229-7070

	TTSP:
	21 Mar 96
	USAIC&FH, NSTO, SSG Hill 
	DSN 879-6710

	BOIP:
	09 Apr 92
	IMMC-VH, SFC Streib
	DSN 229-6531

	NETP:
	TBD
	IMMC-VH, SFC Streib
	DSN 229-6530

	
	
	
	

	
	
	
	

	
	
	
	

	COMMENTS: (Continue on reverse side if necessary)



TRADOC FORM 569-R-E, Aug 89
	SYSTEM  MILESTONE SCHEDULE - SHEET B

	PAGE   1  OF 1    PAGES
	REQUIREMENTS CONTROL SYMBOL

                   ATTG-55        

	SYSTEM: 

   IEWCS
	TRADOC SCHOOL:  

       USAIC&FH
	AS OF DATE:

   March 1997

	COMPLETED BY : 

  SSG Hill                           
	OFFICE SYMBOL:
 ATZS-TDN-TG
	TELEPHONE:

DSN 879-6710

	TRAINING PACKAGE 

ELEMENT/PRODUCT:   Training Devices 

	
	MILESTONES BY QUARTER

	LEGEND:
	FY  94 
	FY  95 
	FY  96
	FY 97 
	FY  02

	
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q

	231-F32
	
	
	1
	2
	
	4
	
	
	
	
	
	
	
	
	
	
	5
	
	
	

	102-33W10
	
	
	1
	2
	
	
	
	
	
	
	
	
	
	4
	
	
	5
	
	
	

	BNCOC
	
	
	
	
	4
	
	
	
	
	
	
	
	
	
	
	
	5
	
	
	

	ANCOC
	
	
	
	
	
	
	4
	
	
	
	
	
	
	
	
	
	5
	
	
	

	WOTTC
	
	
	
	
	
	
	
	
	4
	
	
	
	
	
	
	
	5
	
	
	

	OBC
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	5
	
	
	

	OAC
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	5
	
	
	

	COTD
	
	
	
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CMTD
	
	
	
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tactical Prof

Trainer
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	              NOTES:  Use one sheet for each Training Element or product and use as many sheets as required for a  complete list.

	COMMENTS:   (Continue on reverse side if necessary)
1.  Analysis completed.

2.  Annotated task list (ATL) completed and submitted.

3.  Replacement or upgrade study completed on present training devices.

4.  Course administrative data (CAD) submitted.

5.  Resident course start date.  (1QFY02).  




TRADOC FORM 569-1-R-E, Aug 89

	SYSTEM  MILESTONE SCHEDULE - SHEET B

	PAGE  1  OF  1    PAGES
	REQUIREMENTS CONTROL SYMBOL

                   ATTG-55        

	SYSTEM: 

  IEWCS
	TRADOC SCHOOL:  

       USAIC&FH
	AS OF DATE:

March 1997

	COMPLETED BY : 

  SSG Hill                             
	OFFICE SYMBOL:
  ATZS-TDN-TG
	TELEPHONE: 

DSN 879-6710

	TRAINING PACKAGE 

ELEMENT/PRODUCT:  Facilities, Ranges, and Real Property

	
	MILESTONES BY QUARTER

	LEGEND:
	FY  95
	FY  96 
	FY  97
	FY  98
	FY  99

	
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q

	Tactical Training Area
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1*
	
	

	CMTD
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	2*

	COTD
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	3*

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	              NOTES:  Use one sheet for each Training Element or product and use as many sheets as required for a  complete list.

	COMMENTS:   (Continue on reverse side if necessary)
1.  IEWCS Systems will replace present equipment on pads at building 80505, USAIC&FH, Fort Huachuca, AZ

2.  CMTD will replace present devices in rooms 106 and 107, building 80505, USAIC&FH, Fort Huachuca, AZ.

3.  COTD will replace present devices in room 134, building 63902, USAIC&FH, Fort Huachuca, AZ.

*  Dates indicate availability of facilities, not systems or devices.



TRADOC FORM 569-1-R-E, Aug 89

	SYSTEM  MILESTONE SCHEDULE - SHEET B

	PAGE  1  OF  1    PAGES
	REQUIREMENTS CONTROL SYMBOL

                   ATTG-55        

	SYSTEM: 

       IEWCS
	TRADOC SCHOOL:  

       USAIC&FH
	AS OF DATE:

March 1997

	COMPLETED BY : 

           SSG Hill                  
	OFFICE SYMBOL:
 ATZS-TDN-TG
	TELEPHONE:

DSN 879-6710

	TRAINING PACKAGE 

ELEMENT/PRODUCT:  Soldiers Manuals

	
	MILESTONES BY QUARTER

	LEGEND:
	FY  95
	FY  96
	FY  97
	FY  98
	FY  99

	
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q

	98G1-3 SM
	
	
	
	
	
	
	
	
	1
	
	
	
	
	
	
	
	2
	
	
	

	98G4 SM 
	
	
	
	
	
	
	
	
	1
	
	
	
	
	
	
	
	2
	
	
	

	33W1-3 SM
	
	
	
	
	
	
	
	
	1
	
	
	
	
	
	
	
	2
	
	
	

	33W4 SM
	
	
	
	
	
	
	
	
	1
	
	
	
	
	
	
	
	2
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	              NOTES:  Use one sheet for each Training Element or product and use as many sheets as required for a  complete list.

	COMMENTS:   (Continue on reverse side if necessary)
1.  SMs will be started in FY97.

2.  Delivery of SMs started.
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	SYSTEM  MILESTONE SCHEDULE - SHEET B

	PAGE  1   OF  1   PAGES
	REQUIREMENTS CONTROL SYMBOL

                   ATTG-55        

	SYSTEM: 

   IEWCS
	TRADOC SCHOOL:  

       USAIC&FH
	AS OF DATE:

March 1997

	COMPLETED BY : 

      SSG Hill                       
	OFFICE SYMBOL:
 ATZS-TDN-TG
	TELEPHONE:

DSN 879-6710

	TRAINING PACKAGE 

ELEMENT/PRODUCT:  NET Products

	
	MILESTONES BY QUARTER

	LEGEND:
	FY  96
	FY  97
	FY  98
	FY  00 
	FY  01

	
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q

	Operator TTSP
	1
	
	
	
	
	
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Maintainer TTSP
	1
	
	
	
	
	
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Operator IKP
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	4
	
	
	
	

	Maintainer IKP
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	4
	
	
	
	

	DTT Package
	
	
	
	
	
	
	
	
	3
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	              NOTES:  Use one sheet for each Training Element or product and use as many sheets as required for a  complete list.

	COMMENTS:   (Continue on reverse side if necessary)
1.  Draft TTSP developed by USAIC&FH.

2.  Final TTSP submitted for approval..

3.  DTT package completed by USAIC&FH.

4.  Technical training courses for IKP.
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	SYSTEM  MILESTONE SCHEDULE - SHEET B

	PAGE  1  OF  1   PAGES
	REQUIREMENTS CONTROL SYMBOL

                   ATTG-55        

	SYSTEM: 

  IEWCS
	TRADOC SCHOOL:  

       USAIC&FH
	AS OF DATE:

 March 1997

	COMPLETED BY : 

          SSG Hill                 
	OFFICE SYMBOL:
 ATZS-TDN-TG
	TELEPHONE:

DSN 879-6710

	TRAINING PACKAGE

ELEMENT/PRODUCT: Collective Training and Army Training and Evaluation Program (ARTEP)

	
	MILESTONES BY QUARTER

	LEGEND:
	FY  95
	FY  96
	FY  97
	FY  98 
	FY  99

	
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q

	FEA
	
	
	
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Draft CT
	
	
	
	
	
	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CT Package
	
	
	
	
	
	
	
	3
	
	
	
	
	
	
	
	
	
	
	
	

	ARTEP/CT Spt Package
	
	
	
	
	
	
	
	
	
	4
	
	
	
	
	
	
	
	
	
	

	ARTEP/CT Evaluation
	
	
	
	
	
	
	
	
	
	
	5
	
	
	
	
	
	
	
	
	

	Draft ARTEP/CT
	
	
	
	
	
	
	
	
	
	
	
	
	6
	
	
	
	
	
	
	

	ARTEP Distributed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	7
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	              NOTES:  Use one sheet for each Training Element or product and use as many sheets as required for a  complete list.

	COMMENTS:   (Continue on reverse side if necessary)
1.  Conduct or review of collective FEA.

2.  Draft CT concept prepared.

3.  CT package for combat critical collective tasks for testing.

4.  Test edition ARTEP/CT support package distributed.

5.  Test edition ARTEP/CT evaluated.

6.  Coordinating draft ARTEP staffed.

7.  ARTEP distributed.
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IEWCS STRAP, ANNEX E

COORDINATION SUMMARY

	AGENCY


	COMMENTS SUBMITTED
	COMMENTS ACCEPTED
	COMMENTS

REJECTED

	HQDA, ATTN:  DAMO-TR, DAMO-FD
	0
	0
	0

	U.S. Army Combined Arms Training Activity, ATTN:  ATZL-TAI-D
	0
	0
	0

	U.S. Army Logistics Center, ATTN:  ATCL-TAG
	0
	0
	0

	U.S. Army Soldier Support Center-FBH, ATTN:  ATZS-DTN
	0
	0
	0

	Soldier Support Center, National Capital Region, (SSC-NCR), ATTN: 

ATNC-NMM-B
	0
	0
	0

	USACECOM, ATTN:  

AMSEL-LC-IM-EA, AMSEL-RE-EW-SS, 

and AMSEL-LC-RE-TEP
	0
	0
	0

	USAFORSCOM, ATTN:  FCJ3-FM
	0
	0
	0

	USATRADOC, ATTN:  ATTG-YA
	0
	0
	0

	Keesler Technical Training Center,

 ATTN:  ATSK-TWT
	0
	0
	0

	Sheppard Technical Training Center, ATTN:  ATZF-TD-FF
	0
	0
	0

	U.S. Army Ordnance, Missile, and Munitions Center and School, ATTN:  ATSK-TX
	0
	0
	0

	U.S. Army Ordnance Center and School, ATTN:  ATSL-DTD-NE
	0
	0
	0

	U.S. Army Signal Center,

 ATTN:  ATZH-DTN
	0
	0
	0

	U.S. Army Transportation School, 

ATTN:  ATSP-TDN
	0
	0
	0

	PMSW ATTN:  Bill Hayden, 

SFAE-IEWS&SG
	15
	12
	3

	ATCOM, ATTN:  Dick Cline, 

AMSAT-I-LNA
	0
	0
	0


  Comments rejected and reasons.


1.  Comments five and ten, recieved from PM SW: 



a.  Comment #5 Page 2, Para 2.b.(5):  Delete entire item.  Refer to comment 10 below.



b.  Comment #10 Page 8, Para 6.c.:  The Intelligenc and Electronic Warfare Tactical Proficiency Trainer described in this paragraph is not on contract.  Paragraph should be deleted.



c.  Reason for rejection:  Neither paragraph involves the contract for IEWCS.  NSTO is required to document all training requirements in all STRAPs.


2.  Comment 13, recieved from PM SW:



a.  Comment #13 page C1:  The cost and personnel requirements called out in this section seem excessive for the workload.  Please provide additional justification to PM SW for this effort.



b.  Reason for rejection:  No suggested change was given.  Stated costs are an estimate based on historical data.  Funds from PM SW are justified on a case by case basis. 

IEWCS STRAP, ANNEX F
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STRICOM Systems Requirements Document (SRD) for the Intelligence Electronic Warfare Common Sensor Trainer, March 1995
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