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SYSTEM TRAINING PLAN (STRAP)

FOR THE ADVANCED ELECTRONIC PROCESSING

AND DISSEMINATION SYSTEM  (AEPDS)



                         

1.  System Description.



	a.  Functions.  The AEPDS combines the functions of the Electronic Processing and Dissemination System (EPDS) and the Enhanced Tactical User Terminal-Retrofit (ETUT-R) into one self-contained system.  The new system adds a Miniaturized Data Acquisition System (MiDAS) to the existing UNIX-based ETUT-R, S-Band capability, and includes EPDS software functions.  The result is a single system known as the AEPDS that will be integrated into the existing shelters of the ETUT-R.  Once a site has their ETUT-R upgraded into a AEPDS, the EPDS will be defielded.  



	b.  Capabilities.  The AEPDS is a transportable system that supports corps and echelons above corps commanders by receiving and processing intelligence data collected by national, theater, and corps sensors.  The data is correlated and integrated, then forwarded in a timely manner to other tactical commands supported by Tactical Exploitation of National Capabilities (TENCAP) systems.  The AEPDS supports deep, rear, and special operations by providing the ability to see deep into the battle area and provide targeting, terrain, and ingress/egress information.  The AEPDS will interface with current intelligence and electronic warfare (IEW) processing and dissemination systems.  The AEPDS will serve as the preprocessor for the the All Source Analysis System (ASAS) Single Source System (SSS).

 

	c.  Configuration.  The AEPDS will consist of four UNIX-based interchangeable SUN SPARCs and two file servers.  One file server is used for the system.  The other is a back-up and external LAN that will enable other TENCAP and IEW systems to read the AEPDS data base.  The AEPDS will also have a Communications System Processor (CSP), Synthesized UHF Computer Controlled Equipment Sub-System (SUCCESS), image and text printers, land-line modems, a STU-III telephone, a KY-68, and other cryptographic equipment.  AEPDS will interface with all other TENCAP systems, AUTODIN, Mobile Subscriber Equipment (MSE), public switched and leased line telephone networks, and all National Imagery Transmission Format (NITF) compliant producers and consumers.

	

    d.  First Unit Equipped (FUE).  The FUE will be the 513th MI Bde, Fort Gordon, Georgia, June 97.









2.  Procurement Path.  The AEPDS is funded and procured through the United States Army Space Program Office (USASPO).  The normal Army Materiel Command acquisition methods do not always apply.



     a.  Army Modernization Information Memorandum (AMIM) Number.  NA



	b.  New Equipment Training Plan (NETP) Number.  NA    



3.  Assumptions.  

     

	a.  Software and Hardware.  



		(1)  The USASPO will provide the Intelligence Center with a software package upgrade, two Midas workstations, and five additional SPARC 20 workstations.



		(2)  The Forward Area Support Terminal (FAST), Mobile Integrated Tactical Terminal (MITT), and AEPDS will continue to share common software and hardware to permit training in the TENCAP Data Analyst Course (TDAC).



	b.  Resources.  



		(1)  Manpower, funds, and equipment resources for resident training at the Intelligence Center will be in place by 1QFY98.



		(2)  Training development and training funds are available to allow Intelligence Center participation in training reviews, joint working groups, training development, and instructor and key personnel (IKP) training.



		(3)  USASPO will provide contractor software and hardware maintenance for the life of the system and training devices.



	c.  Security.  Student personnel will be cleared to enter the Sensitive Compartmented Information Facility (SCIF).  Personnel not cleared to enter the SCIF will be denied access to the training facility.



	d.  Training.  



            (1)  Institutional training will be established 2QFY98.



            (2)  The current Program of Instruction (POI) for the TDAC will incorporate the primary AEPDS operator functions and serve as the cornerstone for the AEPDS operator institutional training.



4.  Training Concept.  



	a.  Institutional Training. The concept for training this system is to integrate as many hands-on, situationally-based training events as possible throughout each course or lesson.  (see also Annex A)



		(1) Operator personnel assigned to units with an AEPDS will receive operator training at the Intelligence Center in the functional TDAC.  A TENCAP 2T additional skill identifier (ASI) will be awarded to TDAC graduates.



		(2)  Leader training will be incorporated into the MI System of Systems block of instruction.



	b.  Unit Sustainment Training.  Sustainment training will be conducted at units using supervised on-the-job training (SOJT).  SOJT will be enhanced with embedded training for the operator.  (see also Annex B)  



	c.  Combined Arms Training Strategy (CATS).



		(1)  CATS establishes a general training strategy for commanders and trainers.  It provides guidance for sustaining units and individuals within the band of excellence and impacts on unit sustainment training as listed in Annex B.  As part of CATS, the AEPDS will participate, as an integrated element of exploitation systems, in unit exercises and evaluations.



		(2)  Collective training will follow procedures listed in Annex B using doctrine that will be established in the updated version of TC 34-55 (renumbered FM 34-55), Imagery Intelligence, scheduled for future release.  Additional doctrine will be established when FM 34-25-6 (classified), presently titled Electronic Processing Dissemination System (EPDS), is updated.



	d.  Reserve Component (RC).  There are no plans to field AEPDS to the RC.  The Intelligence Center, using 111th MI Brigade Active Component personnel will incorporate an overview of the system into existing RC-related courses.



5.  Training Constraints.  MANPRINT analysis was not performed for this system and a system MANPRINT management plan (SMMP) was not developed.  Without MANPRINT data the validity of training and training development decisions is unknown until training actually begins.

  













6.  New Equipment Training Strategy Summary.  



	a.  Instructor and Key Personnel Training (IKPT).  The contractor will provide IKPT to Intelligence Center operator instructors in 1QFY98 upon delivery of the software upgrade package.



	b.  The New Equipment Training Team (NETT).  The NETT will train the 96D and 98C/J operators for nine days at the gaining unit upon delivery of the system.  The training will consist of setup and teardown procedures, tasking, file maintenance, event planning, TACELINT messages, processes and displays, downlinks, relay communications, system troubleshooting, and operator maintenance.  Contractors will provide the AEPDS NETT.  USASPO is responsible for coordinating and funding NETT.  The proposed fielding schedule will be Jun 97 - Sep 97.



7.  Training Devices/Simulators/Simulations.  USASPO will fund two MiDAS workstations, five additional operator workstations, and a software upgrade package.  They will be used at the Intelligence Center to conduct operator training in the TDAC.  



8.  Training Test Support Strategy.  USASPO has overall management responsibility for ensuring test and evaluation is accomplished.  USASPO will provide contractor training for test players, certify the test players are trained and operationally ready for the test, and evaluate and certify the results of any system test.  The AEPDS tests must provide answers to the following logistics-related issues which are critical to the AEPDS’s tactical mission performance:



	a.  Logistics System.  Does the AEPDS logistics system meet the Army’s support needs for a tactical deployment environment?

  

	b.  Maintenance Concept.  Does the maintenance concept support the AEPDS tactical operational mission?

 

 	c.  Training Concept.  Does the AEPDS training concept support tactical operational mission performance?



9.  Significant Training Issues at Risk.  The timely delivery of the additional 5 workstations and software upgrade package to the Intelligence Center is essential to support training development, TDAC modifications, and a prompt course start date. 



10.  Post Fielding Evaluation Summary.  The field returnee and graduation follow-up surveys will be administered to all applicable personnel to provide feedback to the intelligence center.  The AEPDS is an improvement to existing TENCAP systems which already have valid institutional and sustainment training programs.   

�AEPDS STRAP, ANNEX A 

INSTITUTIONAL TRAINING





1.  Operator Training.  Soldiers, Private through Staff Sergeant, holding MOS 96D, 98C/J who are on orders for, or assigned as operators to units with AEPDS will receive training at the Intelligence Center.



	a.  Course Development.  Lesson plans will be developed from contractor training materials at the Intelligence Center by the 111th MI BDE, Battle Focus Center, and the G3 Training Division.



	b.  The TENCAP Data Analyst Course (TDAC).  The TDAC started 2QFY95 and has an established training base and will be modified to incorporate AEPDS training.  It is scheduled for four classes per year with a student load of 32.  



2.  Leader Training.  Leader training for personnel in MOSs 96D30, 98C30, 98J30, 352J, and 35G will be incorporated into the MI system of systems block of instruction.



3.  Training Requirements and Analysis System (TRAS) Documents.



	a.  Individual Training Plan (ITP).  The AEPDS will be reflected in future upgrades of the ITPs which contain MOSs supporting the AEPDS.



	b.  Course Administrative Data (CAD).  A CAD for the TDAC start date of 3 Jan 95 has been approved by TRADOC.  The CAD will require revisions to allow joint training of Air Force and Marine personnel.  The EPDS course (ASI 3T) which allowed training of other services has been discontinued due to the defielding of the EPDS.  



      c.  Program of Instruction (POI).  The current Program of Instruction (POI) for the TDAC will be updated to reflect AEPDS operator tasks.



4.  Training Support Requirements.



	a.  Facility requirements.  The existing facility utilized for training of the TDAC are adequate and have been established as an accredited Sensitive Compartmented Information Facility (SCIF).  The current facility is located at Fort Huachuca, AZ, Friedman Hall, Building 63902, room 19. 







	b.  Equipment Requirements.  Five additional operator workstations, a software package upgrade, two Midas workstations, maintenance tools, and test equipment are required to support training.  USASPO will provide maintenance parts for the operator workstations for the life of the system.



      c.  Printing Requirements.  Printing support is required for student documents, practical exercises, exams, soldier manuals, and field manuals.

�AEPDS STRAP, ANNEX B

UNIT/SUSTAINMENT TRAINING





1.  Individual Training.



	a.  Strategy.  The NETT will leave all training materials at the gaining units upon completion of new equipment training.  The units will use the actual equipment and training materials to sustain proficiency through daily operation, crew drills, situation training exercises (STXs), field training exercises (FTXs), and the Army Training and Evaluation Program (ARTEP).  Unit commanders are responsible to ensure that individual proficiency is maintained IAW applicable soldier’s manuals.  Scheduled training events to ensure individual proficiency are as follows:



     MOS                 	Training Event                Frequency

  

     98J  				MOS Training                  	Quarterly

     98C  				MOS Training                  	Quarterly

     96D  				MOS Training                  	Quarterly

     352J 				MOS Training                  	Quarterly 

     

	b.  Sustainment Training.  The following products are required to sustain individual skills.



     		Product        	Required by        Resource Documents      	Responsible Agency



     		Embed Tng	FY 98				NET Materials				USASPO

     		98J  STP		FY 98				Long Range Plan   		DOTD, USAIC&FH

     		98C STP 		FY 98				Long Range Plan   		DOTD, USAIC&FH 	

     		96D STP		FY 98				Long Range Plan   		DOTD, USAIC&FH 	

     		98J  ETM 		FY 98  			Long Range Plan   		DOTD, USAIC&FH 	

     		98C ETM 		FY 98				Long Range Plan   		DOTD, USAIC&FH 	

     		96D ETM 		FY 98				Long Range Plan   		DOTD, USAIC&FH 	

     		TG				FY 98              	Long Range Plan   		DOTD, USAIC&FH 	

     			























2.  Collective Training.  



	a.  Strategy.  Commanders will ensure crews maintain proficiency by integrating operators into collective training events.  To sustain collective proficiency, the following are the recommended training echelons, events and frequencies for use.



		Echelon				Event(s)					Frequency



		Crew/squad            	Drills/Exercises      		Monthly 1

                      					STX                   			Quarterly



		Platoon               		Drills                			Bimonthly

                      					MAPEX                 		Bimonthly

                      					STX                   			Monthly 2

                      					FTX                   			Biannually 3,4	

                      					EXEVAL CTC            	Annually 5



		Company/Troop   		MAPEX                 		Quarterly

                      					TEWT                  			Biannually

                      					CPX                   			Biannually 2

                      					STX                   			Three Annually

                      					FTX                   			Quarterly 2, 3, 4

                      					EXEVAL CTC            	Annually 5



		Battalion/Squadron	MAPEX                 		Biannually

                      					TEWT                  			Biannually

                      					Cell/Staff Sec Tng	      	Weekly

                      					STAFFEX               		Quarterly 2

                      					CPX                   			Three Annually 2

                      					STX                   			Annually

                      					LCX                   			Annually 2, 6

                      					DEPEX                			Quarterly 7

                      					FTX                   			Biannually 2, 3, 4



 	b.  Products required to support collective training.



		Product        	Required by        Resource Documents      	Responsible Agency

	

   		Crew Drills  	FY98          		Inst. Cont.    				DOTD-DPD, USAIC&FH

   		MTP 			FY98          		Inst. Cont.    				DOTD, USAIC&FH	

   		TM       		FY98            		NET Materials  			Government Contractor 







3.  Unique Requirements for System Fielding and Employment.  Unit facilities must be approved to prepare for system fielding and employment.  The AEPDS will be approved to operate as a SCIF under the criteria of  DCID 1/21 (replaces IAW DIAM 50-3) and DIAM 50-4 (to include security fence and controlled access (para. 5.1), and CSESD-20A.





NOTES:



1 Can be accomplished utilizing Combat Assessment Training (CAT), TROJAN, Technical  Support Package (TSP) in some cases.



2 These events may be conducted simultaneously



3 CAT may be conducted as FTX



4 Can be accomplished utilizing TSP



5 May be conducted in lieu of FTX



6 LOGEX is accomplished in conjunction with CPX TSP



7 Can be accomplished during FTX
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RESOURCE SUMMARY





1.  Resources for the Intelligence Center, Fort Huachuca, AZ



	a.  Training Development Personnel:



                     				FY97        		FY98        		FY99        		FY00

PERSONNEL   		Work Year   	Work Year   	Work Year   	Work Year 

Civilians            			1.5         		1.5         		1.5         		1.5 

Military:

      Officer        			1.0         		1.0         		1.0         		1.0 

      Enlisted       			3.0         		3.0         		3.0        		 3.0

Civilian Pay         			45k        		45k         		45k         		45k



Justification:  The above listed DOTD personnel (with input from the instructors) will manage, revise and develop training products and publications to include MOS & MQS training, STPs, ETMs, and other training products as required.



	b.  Instructor/School Support:



									FY97        		FY98        		FY99        		FY00

PERSONNEL   		Work Year   	Work Year   	Work Year   	Work Year 

Civilians           	0	0	0	0

Military:					

      Officer                  	0                 	0                	0                  	0

      Enlisted                      5              		5                  	5                   	5



Justification:  The above listed instructors are required to provide institutional training for the operator functional course (TDAC).



	c.  Travel/Per Diem:



FY97        FY98



    4k              6k



Justification:  The above listed travel/per diem funds (listed in thousands) will be provided by USASPO for travel of DOTD/G-3 personnel in support of the fielded TENCAP sites, attendance at meetings, and contractor training.
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				SYSTEM MILESTONE SCHEDULE





This annex contains one TRADOC Form 569-R-E, Sheet A, and four TRADOC Forms, 

569-1-R-E, Sheet B, on:



		(  Individual Training



		(  Training Devices



		(  New Equipment Training Products
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        AEPDS�TRADOC SCHOOL:  
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   14 May 1997��COMPLETED BY : 

        SFC Rogers                             �OFFICE SYMBOL:
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(�������������Resident course start date������
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1 ITPs for MOSs supporting the AEPDS will be updated to include AEPDS tasks. 



2 CAD approved by TRADOC, 24 May 93.  Course started 03 Jan 95.  TDAC will be updated to train AEPDS tasks.
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 Delivery   

 and 
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 1 USASPO will provide five additional operator workstations, two Midas workstations, and a software package upgrades.  USASPO will provide maintenance parts for the operator trainer for the life of the system.
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COORDINATION SUMMARY







AGENCIES               						     Submissions 		Accepted		Not Accepted                    



USA Forces Command	0		

USA Intelligence and Security Command	0			

USA Communications-Electronics Command	0		

USA Space Program Office	10                        10

USA Test and Evaluation Committee	0

USA Research Lab	0

I Corps	0			

1st Cavalry Division	0	

1st Infantry Division (Mech)	0

2d Infantry Division	0

10th Mountain Division	0

24th Infantry Division	0

25th Infantry Division	0

82nd Airborne Division	0								

3rd Armored Division	0

3/3 Armored Cavalry Regiment	0

205th MI BDE	0�501st MI BDE	0�504th MI BDE	0

525th MI BDE	0										

513th MI BDE	0

66th MI Group (P)	0

743d MI BN	0









REASON FOR NONACCOMMODATIONS
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