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PREFACE

The System Training Plan (STRAP) is the master training plan for new/improved systems.  In accordance with (IAW) Training and Doctrine Command (TRADOC) Regulation (TR) 350-70, Training Development Management, Processes, and Products, dated 9 March 1999; the STRAP functions to --

  Document the results of early training analysis (who requires training, what tasks are to be trained) and training design (where and how the Army will conduct training, including identification of Training Aids, Devices, Simulators, and Simulations {TADSS} and embedded training {ET} requirements).


  Start the planning process for all necessary courses and course revisions, training products, and training support required for the new system.


  Set milestones to ensure timely development of training and training support to permit testing and fielding of a total system.


  Communicate training requirements and additional resource requirements to schools and centers; Headquarters (HQ) TRADOC; materiel developers; user Major Command (MACOM); and HQ, Department of the Army (HQDA).

               Establishes the basis to assess training support progress in support of Integrated Logistics Support (ILS) reviews, In-Process/Progress Reviews (IPRs), Training Test Support Package (TTSP), Integrated Concept Team (ICT), Integrated Product Teams (IPT) reviews and milestone decision reviews (MDR).

Users of this document are invited to send comments, changes, and suggested improvements on Department of the Army (DA) Form 2028 to:

Commander

United States Army Combined Arms Center (USACAC)

TRADOC Program Integration Office – Army Battle Command System (TPIO-ABCS)

ATTN:  ATZL-FD-TP 

415 Sherman Ave., Unit #4

Fort Leavenworth, KS  66027

Immediate questions may be directed to:

	Mr. Riley Anderson, (DSN) 552-3025, Commercial (913) 684-3025, riley.anderson@leavenworth.army.mil

	Mr. Joe Marasco (DSN) 552-3063, Commercial (913) 684-3063, joseph.marasco@leavenworth.army.mil 


 SYSTEM TRAINING PLAN (STRAP) for the 

Standardized Integrated Command Post System

(SICPS)

PARAGRAPH








PAGE
1. SYSTEM DESCRIPTION…………………………………………………….…...5

2. TARGET AUDIENCE…………………………………………………………….
7

3. ASSUMPTIONS…………………………………………………………………...8

4. TRAINING CONSTRAINTS……………………………………………………..
8    


5. TRAINING CONCEPTS (AC/RC)………………………………………………..10

6. TRAINING STRATEGY (AC/RC)……………………………………………….12

a. New Equipment Training (NET) Strategy ..…...……………………………...12

b. Individual Training Strategy (Warrior).…..…………………………………...
12

c. Unit/Sustainment Training (Warfighter)....……………………………………
14

7. TRAINING PRODUCTS..………………………………………………………...
14

8. TRAINING SUPPORT...………………………………………………………….
15

9. POST FIELDING TRAINING EFFECTIVENESS ANALYSIS (PFTEA) ………16

ANNEXES

A.  TARGET AUDIENCE………………………………………………………………A-1

B.  COMBINED ARMS TRAINING STRATEGY (CATS) (WARRIOR)…………….B-1

C.  CATS UNIT TRAINING STRATEGY (WARFIGHTER)………………………….C-1

D.  MILESTONES……………………………………………………………………….D-1

E.  RESOURCES…………………………………………………………………………E-1

REFERENCES……………………………………………………………………………F-1         

ANNEXES

G.  COORDINATION……………………………………………………………………G-1

H.  ACRONYMS…………………………………………………………………………H-1

I.  TADDS Requirements…………………………………………………………………I-1

SYSTEM TRAINING PLAN (STRAP) for Standardized Integrated Command Post System (SICPS)

1. SYSTEM DESCRIPTION:

a. System Description:

The Standardized Integrated Command Post System (SICPS) provides platforms from which to conduct Command Post (CP) Command and Control (C2) activities.  SICPS is designed to facilitate CP operations by providing the flexibility, commonality, and operational capabilities needed to enhance unit mobility and integrate Army Battle Command Systems (ABCS)/Global Combat Service Support-Army (GCSS-A) and associated communication and networking equipment.  It supports the integration of these Command, Control, Communications, Computers, Intelligence, Surveillance and Reconnaissance (C4ISR) assets into Command Post Platforms (CPPs) that can serve as a stand alone CP or as an integrated element in a larger digitized CP or Tactical Operations Center (TOC). SICPS allows for the integration of fielded ABCS and supporting systems: Government and Commercial Off-the-Shelf (GOTS/COTS), work space, power distribution, lighting, environmental conditioning (heating and cooling), lightweight/integrated flooring, cable management system and a common grounding system into selected platforms (shelters and vehicles) consistent with the operational needs of mechanized, medium and light forces.  It provides a local area network (LAN) infrastructure with connectivity to the Army’s tactical communications systems).  This infrastructure is comprised of sets of modular, re-configurable and standardized automatic data processing equipment (ADPE), based on common hardware and software (CHS) developed for the ABCS and defense information infrastructure common operating environment (DII-COE).  It also provides the Large Scale Display (LSD)/LSD Command Post Communication System (CPCS) components used in digitized CPs.



(1) SICPS Platforms



(a) The SICPS Family of Tents (FOT) will be used to support C2 at all Army echelons. The system will be a family of quickly erected frame tents designed to be a stand-alone tent, or to be connected to either another SICPS Tent or platform (i.e., RWS CPP, Light CPP, Track CPP, etc). Modular by design, they will be able to be connected end-to-end, side-to-side, or side-to-end.  SICPS tents will be employed with operational facilities of CPs to provide workspace, power distribution, lighting, environmental conditioning (heating and cooling) tables, lightweight/ integrated flooring, mountings for LSDs, and a common grounding system for the staffs of all battlefield functional areas (BFA).  


            


(b) SICPS vehicle platforms will consist of three variants: (1) Rigid Wall Shelter mounted on the bed of the Expanded Capacity Variant (ECV) of Light Tactical Vehicles (LTVs), (2) Light CPP will also be installed on the bed of LTVs and (3) Track CPPs installed in the family of M113 tracked CPPs.  These CPPs will meet the mission requirements of Legacy, Interim, Objective Force, and Stryker force units. CPPs will have the capability to host multiple ABCS/GCSS-A BFA applications on one CPP.  As such, the platform can serve as a standalone CP in a “core” role to which people and other systems fall in, or can be combined with other platforms to form a larger CP. Individual ABCS operator positions are remotable from the platform into a larger tent or facility to facilitate an open architecture environment. Initially, the CPPs will be capable of operations at the halt, quick halt, and on the move over ground.  Follow on capability will allow enroute deployment operations.

            

(c) Large SICPS Shelter (LSS) and Modular Extendable Rigid Wall Shelter 

(MERWS) are used by Heavy CORPS and Army Level CPs. The LSS CPP will be used at Corps and Army echelon, while the MERWS CPP is used at Army level.  The LSS CPP is a system that is installed in an Army Standard Family two-sided Expandable International Organization for Standardization (ISO) Shelter and MERWS CPP is a system that is installed in a larger extendable shelter.  Both platform systems will provide an adjustable, removable mounting system for the hosting and integration of C4ISR and other electronics mission equipment packages IAW approved OPFAC Rules and System Architectures.   When assembled, the MERWS sets on the ground and resembles a one story modular building.  When disassembled, the MERWS is stored in its mating Army Standard Family Expandable Rigid Wall ISO shelter for transport.  A MILVAN accompanies the ISO shelter to carry associated C4ISR and TOE/TDA equipment.  Both the LSS CPP and MERWS CPP (stored in the ISO shelter), its associated MILVAN can be transported using HEMTT Load Handling System (LHS), Palletized Loading System, M871 trailer, or M1022A1 Dolly Set provided by the unit or supporting transportation unit.  As stated in the SICPS ORD, both will have the capability to host multiple ABCS BFA applications on one CPP.




(d) SICPS Battalion and Below Command Shelter (B2CS) provides a sheltered workspace that supports installation kits for Army standard C2 equipment. The B2CS will be allocated to battalion/squadron (light and interim force), RSTA Troop and CS/CSS companies (interim force) in support of CP requirements. 

(2) Command Post Key Components:

            
(a) SICPS B Kit:  The SICPS B Kit is to be fielded to select CPPs to support Combat Information Center (CIC) operations.  The CIC is a common place (personnel and equipment) where information is displayed to develop a Common Operational Picture (COP) and fused into ideas which provides situational understanding, and where courses of action ultimately become orders.  It provides a nexus within the CP that allows for the fusion and exchange of information in an interactive open environment.  This allows for expenditure of less commander and staff time and energy to gain situational understanding and direct and plan operations.  This dynamic allows for the acceleration and refinement of the C2 process translating to increased efficiency and effectiveness of operations.  The primary component of the B Kit support of the digitized CIC is an information display that supports collaborative staff functions (generally referred to as the LSD).  The display, along with its associated video switch/controller, allows the commander and staff to simultaneously view the COP, employ collaborative tools, and directly monitor various feeds from sensors or news services to gain situational awareness/understanding.  The Battle Captain will control the inputs to the display and will be capable of displaying multiple video and computer input simultaneously.  Additionally, the B Kit will provide audio input/output devices (microphones/speakers) to be used with the CPCS to aid the collaborative aspects of staff updates. 

      
    

(b) Command Post Communication System (CPCS):  A system that will link the CIC with operators/stations throughout the CP, providing voice conferencing, access to the military telephone and voice radio systems in the CP.

                   b. First Unit Equipped Date (FUED): The first unit equipped (FUE) with Block One systems is anticipated to be 2QFY04 with SBCT-4 and IOC achieved NLT 3QFY05.  The anticipated IOC for the FUE with Block II systems is 1QFY07.  

2.
TARGET AUDIENCE

 a.  Non-specific Military Occupational Specialties will be used to set-up and operate the SICPS and CP Components. Current projections indicate that fielding of the SICPS platforms, LSD/LSD Controller, and CPCS will not result in additional manpower as operators and maintenance personnel will be organic to the unit.  

       
     
(1) Operators: As SICPS platforms that host ABCS/GCSS-A systems and CP components, the primary operators are commanders and staffs of digitized units who use ABCS/GCSS-A systems to integrate all Battlefield Operating Systems (BOS) (see Annex A).

                                     (2) LAN Management: MOS 74B, Information System Operator-Analyst, performs system administration and IP network addressing, engineering and management functions of the CP LAN.

    

(3) MOS Codes for Organizational Maintenance include, but are not limited to, the following:

31C
- Radio Operator-Maintainer
31F
- Network Switching Systems Operator-Maintainer

31L     - Cable Systems Installer-Maintainer
31U
- Signal Support Systems Specialist

52C
- Utilities Equipment Repairer

52D
- Power Generation Equipment Repairer

63B
- Light Wheel Vehicle Mechanic

63J 
- Quartermaster and Chemical Equipment Repairer

63Y
- Track Vehicle Mechanic

 

(4) MOS codes for Direct Support (DS) and General Support (GS) Maintenance     include, but are not limited to the following:

31F
- Network Switching Systems Operator-Maintainer
43M
- Fabric Repair Specialist

44B
- Metal Worker

51R
- Interior Electrician

52C
- Utilities Equipment Repairer

52D
- Power Generation Equipment Repairer

63H
- Track Vehicle Repairer

63J 
- Quartermaster and Chemical Equipment Repairer  

63W
- Wheel Vehicle Repairer 

          b. Institutional training will be limited to familiarization of system capabilities during professional development courses conducted at the Combined Arms Center and the Signal Center and other schools and centers as required.

3.  ASSUMPTIONS:  The following list of assumptions underlies the training concept and strategy. These assumptions were derived from preliminary analyses related to the materiel Requirements Documents (MRDs) and comparative analysis of similar systems.  

 
    a. The system will not require a change in skill or aptitude requirements, as described in Army Regulation (AR) 611-1, Military Occupational Classification Structure Development and Implementation for assigned AOCs or MOSs  


    b. There will not be an increase in total Army force structure to support the systems over their life cycle.  Existing personnel infrastructure will be used to support the systems.

          c. The BFA hardware /software and communications systems will be fielded and available to support SICPS fielding.  Soldiers of gaining units will be trained in BFA specific equipment use prior to, or in conjunction with, system distribution. 

          d. If required (future versions of CPPs,etc), training materials and products will be funded via single TADSS funding line within the systems Management Decision Package (MDEP) titled “System TADSS.” 

4. TRAINING CONSTRAINTS: 

          a.  Training for the systems will be developed in accordance with TRADOC Regulation 350-70, Training Development Management, Processes, and Products, and within the framework of the material acquisition process (DOD 5000.2R). 

          b.  Additionally, the following seven MANPRINT Domains will be reviewed for potential constraints: 

    

(1) Manpower: The systems will operate within or below the MANPRINT ceiling of the current system and will not create a new MOS or Additional Skill Identifier (ASI) and there will not be any increase in support or maintainer personnel.

    

(2) Personnel: The operator, maintainer and support personnel for the systems will be within the current aptitude and skill levels of the target audience identified in paragraph 2, TARGET AUDIENCE.

    

(3) Training: Time to perform training in both the institution and the unit is a real constraint.  Ensure unit training requirements do not increase significantly with the fielding of SICPS.

    

(4) Human Engineering:

    

(a) All system operation, maintenance and support activities must be performed by the 5th to 95th  percentile soldiers in all climatic conditions.

     

(b) The crew, while wearing MOPP-IV and other protective clothing, must operate the systems

         

(c) The system must be designed so that any entry by the crew cannot cause a hazardous situation.

                        (5) System Safety:   

         

(a) All safety hazards and unsafe procedures will be identified and clearly marked with the appropriate safety data.                 

         

(b) Particular emphasis will be placed on minimizing risks of shock, fume exposure or physical strain.

         

(c) A safety log will be maintained through the acquisition process.

                        (6) Health Hazards:

         

(a) Reduce and minimize any health hazards that may adversely impact on the soldier prior to system development.

   

(b) Address health hazards for toxic material, physical agents and protective.

                  (7) Soldier Survivability:

   

(a) System: SICPS will make possible the reduction of fratricide by allowing

commanders and key staff to simultaneously view the COP while employing various collaborative tools and sensor feeds with other sources of information to facilitate situational awareness/understanding. This will allow for timely and accurate decision making in the employment of air and ground fires.

        

(b) Soldier: SICPS ease of set-up and tear-down will enhance soldier survivability by allowing for the rapid movement of the CP to avoid enemy detection.

                        (c) There are no planned increases in the number of training personnel spaces and            instructional hours in TRADOC schools due to system fielding. 

5.  TRAINING CONCEPTS (AC/RC)

a. General:

      

  (1) Training Concept.  SICPS requires a series of system training products, Initial and Key Personnel Training (IKPT), and New Equipment Training (NET).  The training products developed for NET will fully support institutional training.  All training materials (NET and institutional) will be developed using the ASAT (Automated Systems Approach to Training) process and Shareable Courseware Object Reference Model (SCORM)/reusable content for lifelong learning and for life cycle system support of the SICPS.  Training Support Packages (TSP) will be designed  and developed by the material developer for NET and will be reusable for resident training and Distributed  Learning.  IAW TRADOC policies and procedures across the DTLOMS, training support will be planned, prepared, and developed IAW the following operational and technical architectures as applicable; GIG, Common Operating Environment (COE), Joint Technical Architecture (JTA), Army Training Information Architecture, High Level Architecture (HLA) for Simulations (Block I) and Common Training Instrumentation Architecture (CTIA).            


            
           (2)  System operator and maintainer training will be done primarily at the unit level initially through NET and thereafter by sustainment training consisting of supervised on-the-job training (OJT) using SICPS NET TSP.  Additionally, on going related institutional training supports the operation and maintenance of these systems.  The related institutional training consists of: training for the Information System Operator-Analysts (74B), who operate the CP LAN, and Signal Support Systems Specialists (31U), who perform Organizational and Direct Support maintenance on electronic systems, both managed and conducted by the Signal Center; and Direct and General Support maintenance personnel training managed and conducted by the Ordnance Center.  Changes to institutional programs will be identified through Logistical Support Analysis (LSA) and the Systems Approach to Training (SAT). 

  
(3) Fielding of the system will be accompanied with 

 NET developed and provided by the Materiel Developer.  Concurrent with development and fielding of the systems, new training will be developed and integrated into selected TRADOC schools. 

 
            (4) Units will be responsible for sustainment training with the support of available SICPS NET TSPs, specifically, the Multimedia TSP developed and provided by the Materiel Developer.  Units will use training materials left behind by the NET Team and materials developed by the proponent schools.   Sustainment training will be planned, developed, and executed to support unit training programs from individual through collective, multi-echelon, combined arms training at installation level.  

 
(5) Doctrine and tactics training (DTT) will be conducted as SICPS specific TTPs are developed and updated by the proponent schools. 

 
            (6) Delivery and training for RC units will follow the same procedures, in accordance with the approved delivery schedule, as for the AC.
            b. New Equipment Training (NET):

                                    (1) NET will serve as the basis for institutional training development, unit sustainment training and rapid train-up of replacement personnel in support of contingency operations. NET will include individual and collective tasks developed IAW the Training Requirements Analysis System process, TRADOC Systems Approach to Training, and TRADOC Regulation 350-70 (Systems Approach to Training Management, Processes, and Products).  All training will be developed using the Automated Systems Approach to Training (ASAT) database/Training and Doctrine Development Configuration of the Army Training Information Architecture-Migrated. These products will be provided as government furnished information software.

                                   (2) The NET Team (NETT)–Materiel Developer) will release SICPS Platforms, LAN, LSD/LSD Controller and CPCS to designated units to conduct the initial fielding. Training will initially be accomplished when this equipment is fielded to the unit. The ABCS/GCSS-A Materiel Developers, in coordination with TPIO-ABCS and BFA proponents, will provide operator training to the unit operators on the ABCS/GCSS-A component systems, while PM TOC will conduct SICPS systems training. Training on production models will include training provided by the SICPS

(3)  NETT:  Training will include at least a refresher on BFA hardware and software as well as SICPS peculiar automotive and mission module operations and maintenance.  Training should make maximum use of available distance learning capabilities



(4)  Instructor and Key Personnel (I&KP)  A limited number of military instructors and key personnel will receive training during contractor conducted NET.  The majority of personnel will be trained with the unit receiving these systems.  In both cases, the initial training will specifically address operator training.  As a minimum, the initial training for system operators will include system familiarization, system power-up/down, safety, and grounding. I&KP will form the basis of sustainment and follow-on training for the unit. 

c.  Institutional: The institutional training for the SICPS platforms, LAN, LSD/LSD Controller, and CPCS should not require a major change within TRADOC institutions.  Changes to the institutional programs will be identified through Logistical Support Analysis (LSA) and the SAT.  Institutional training will consist of programmed instruction and training for operators and maintainers of these systems.    

d.  Sustainment:  Training will be conducted in the unit using training materials left behind by the NETT.  Unit training will be conducted on two levels, individual tasks and collective tasks, and will be progressive from initial to sustainment.  

(1) Individual skills will be sustained, during daily operation, crew drills, Command Field Exercises (CFX), Command Post Exercises (CPX), Field Training Exercises (FTX), fire coordination exercises (FCX), and ARTEPs.  Available distributed learning training will be used.  

                
(2) The collective skills necessary to employ the system will be learned and maintained during CFX, CPX, FTX, FCX, and ARTEPs.  Available distributed learning training will be integrated into individual and collective training programs.  The unit commander is responsible to provide the training guidance, time and resources for individuals to maintain a level of proficiency required by the appropriate Soldier’s Manual.  Collective task training will be based on the commander’s Mission Essential Task List (METL) and conducted and evaluated in accordance with the appropriate Mission Training Plan (MTP).  TTP for the system, developed by the proponent schools, and unit SOP will be practiced and rehearsed.  Leaders at all levels are responsible to ensure that unit proficiency is maintained.  Continued sustainment training on the systems and components of the SICPS is a critical aspect of maintaining operator proficiency.  If operators and maintainers cannot use and maintain the SICPS, then the enhancements and benefit to wartime capability will not be realized.

 

(3) Unit commanders should place strong emphasis on keeping trained system operators and maintenance personnel for the mission module.  Tasks associated with operating, maintaining, and deploying these systems will be taught in the unit by qualified soldiers, selected by the commander, who have received training on the system.

6. TRAINING STRATEGY (AC/RC)

            a.  NET Implementation Strategy: PM TOC will resource the NETT that will train units during fielding. The Materiel Developer will task the contractor to develop a complete training program to support operator and maintainer NETT and will provide the basis for the NET TSP and the final Training Test Support Package.  The NETT will conduct operator and maintainer training at the site of the receiving units.  The NETT will leave a stay-behind package to support sustainment training.  

b.  PM TOC will resource Instructor and Key Personnel Training (I&KPT) that will be conducted to transfer technical information and knowledge from the designated contractor to key personnel responsible for maintaining a training base at the institution. I&KPT will be conducted using the train-the-trainer concept to maintain stability and continuity the training of unit replacements.

c. Individual Training (Warrior):

(1) PM TOC will train TOC soldiers on site as a function of the fielding of these systems. PM TOC will provide both conference and hands-on training.  The training will be delivered to operators as well as to instructors and key personnel.  At the completion of the individual training, students will set-up their CPPs.

                             (2) The integration of SICPS into Warrior training should not increase the requirement for additional instructors.  Each proponent will be responsible for integration of SICPS training into their professional development and functional courses with limited resourcing impact on Programs of Instruction (POIs).

                             (3) Warrior XXI Training, Mid-term and Far-term.  Each TRADOC School that is proponent for a SICPS equipped vehicle and/or platform is responsible for the development of familiarization training and operator training at their institution.  The proponent responsible for the maintenance for these systems is also responsible for the SICPS maintenance training.
           

     (4) CASCOM: Fielding of the SICPS platforms and associated hardware will influence instruction at the Ordnance Center and School, the proponent for maintenance training.  While many of the SICPS systems and components are present on current vehicles, there could be some changes and unique aspects that maintenance personnel must be aware of.  The total impact of the SICPS on the Ordnance School is not defined as yet, but further evaluation will define the changes required in automotive, track, power generation, and air conditioner repairman courses. The training resources needed to support changes to the institutional training program repairman courses will be provided in the form of classroom spares.  The number of spares required will be determined jointly between PM TOC and the institutional training school. The TRADOC Combat Service Support (CSS) Schools must make appropriate changes in doctrine and TTPs brought on by fielding of the system and incorporate those changes into their resident and nonresident courses, instructional materials, and other distributed training products.  Officers, warrant officers, and noncommissioned officers must be aware of the SICPS capabilities and alternate CP configurations and be able to function in specific workstations.    

                            (5) SIGCEN: The Signal Center and School may require instructional and training materials for the 31U and 74B courses.  The 31U will be the unit maintainer for communications-electronic systems in the CP environment.  A need has surfaced for a highly trained CP “Information Systems Manager”, an officer/WO/NCO (primarily in the 74B career field) with additional training in operation and maintenance of all computerized/digitized mission equipment, who can perform expert diagnostics and on-the-spot expedient repairs to the LAN.  That individual must understand operational requirements and respond to systems failures by devising suitable systems adjustments and alternative communication “work-arounds”.
d. Unit/Sustainment Training (Warfighter): Training support packages consisting of vehicle technical manuals; digitized (compact disk [CD]) copies of the NET training materials to include POI, operator, maintainer, and instructor and key personnel lesson plans and student guides; CDs containing NET SICPS computer based training, and vendor publications will be provided for concurrent fielding with the delivery of each CPP.  All training materials will be developed IAW the ASAT/TDDC of the ATIA-M and will ultimately be available as a web-based training program.
                           (1) Warfighter Training. Initial training at the unit level will be conducted through the PM TOC contractor NETT at the site of the receiving unit.  The contractor NETT will provide a complete SICPS stay-behind package with unit training officer at the conclusion of training.  The package will include:  System overview slide presentation (hard copy), SICPS operational video, pocket-sized laminated quick reference cards, Computer Based Training (CBT) and CD ROM.  The contractor NETT will ultimately make all training materials available as a web-based training program. The unit commander is responsible for ensuring sustainment training is conducted in accordance with the standards outlined in the package and the appropriate MOS Soldier's Training Publications (STPs).





   (a) Unit leaders are responsible for ensuring that unit proficiency is maintained through sustainment and transition training.  Sustainment training concentrates on a mixture of live and classroom training with the goal of maintaining crew proficiency to standards. 

    (b) Individual skills for these systems will be sustained during daily garrison operations, crew drills and field training exercises.  The unit commander is responsible to provide the training guidance and the time and resources for individuals to maintain a level of proficiency required by the appropriate task summaries in their STPs.



   (c) Collective training is based upon the commander's Mission Essential Task List (METL) and conducted and evaluated in accordance with the appropriate Mission Training Plan (MTP).  These systems will be employed during unit training, CFX, CPX, FTX, and other exercises defined in FM 25-101.

    

   (2) Combined Arms Training Strategy (CATS).  Conducted by TRADOC proponent Schools and Centers; see Annex B, CATS, which lists the training base requirements for SICPS CPPs.

e.  Reserve Component (RC) and National Guard (NG).  Will receive access to the same training materiel as provided to the active component through MOS training and Distance Learning assets (DTTP, etc.).

7. TRAINING PRODUCTS

a.  A full complement of training support products will be required to support training during NET, and in support of the unit training strategy/sustainment training.  Wherever possible, components will employ DL training capabilities, be multimedia based, and/or use distributed learning technologies.  The subsystem will contain required doctrinal manuals, system technical manuals (preferably Interactive Electronic Technical Manuals (IETM), an IMI Training Support Package (TSP), and courses (complete with a digitized POI, lesson plans, and student guides).  The Materiel Developer, through the contractor NETT, will ultimately make all training materials available as a web-based training program.

b. Publications: Publications will be available in digitized formats and be capable of archiving in the Reimer Digital Library (RDL).

      c. TADSS: None.

d. Multimedia Products: Computer Based Training (CBT) courseware will be developed to provide sustainment training.


e. System Hardware/Software: NET will be conducted on unit CP vehicles.  Students will train on assigned SICPS Platforms. The LAN, CPCS, and LSD/LSD Controller will be integrated into the NET training.

f. Training Test Support Package (TTSP):  CAC will develop the TTSP and use the material developer’s NET TSP in developing the final TTSP. The material developer will use the NET TSP to describe the training strategy for personnel participating in operational testing. An initial TTSP is due to the test agency 18 months before testing.  It describes training certification and training data collection requirements for the training phase of operational testing for SICPS. A final TTSP will be developed a minimum of 90 days prior to the start of the training phase for the IOT&E.  The final TTSP will consist of the following: Latest approved STRAP,  Test Training Certification Plan (TTCP), Training data requirements, Test resource support, Training schedule for test player personnel, Program of Instruction (POI) for each MOS participating in the test, Appropriate ARTEP/MTP or changes, Target audience description, Draft soldiers' training publications (STP) or changes and lesson plans.

8. TRAINING SUPPORT

a. Distance Learning: All training materials developed and provided by PM TOC will make maximum use of advanced technology instruction mediums, to include web-downloadable distributed training vehicles (DTV), performance support systems (PSS), and other interactive multimedia instruction (IMI) products.

      b. Facilities:  Classroom XXI: Classroom XXI or equivalent is required for the conduct of NET.  No new facilities for training are required.




           d. Ammunition: None

           e. Other: Commercial electrical power adequate for the training must be available and must be capable of supporting the operation of the SICPS CPPs. 

9.  POST FIELDING TRAINING EFFECTIVENESS ANALYSIS (PFTEA)

Although TRADOC policy no longer resources Post Fielding Evaluation Teams, given sufficient funding, a post fielding training evaluation will be conducted to ensure SICPS-trained soldiers meet operational requirements. An evaluation team may observe unit operations and sustainment training and conduct interviews, surveys and complete questionnaires to determine if the proponent is meeting the training needs of the force.  If funding is not available, other methods such as mail-out questionnaires/surveys, TNET, and/or telephonic interviews will be used to gather needed data.  The results of these visits or surveys will be provided to the appropriate training development organization and will serve as a basis for updating and revising institutional, unit, and individual training strategies, programs, instructional materials, and products.  All training follow-up evaluations must be directed and supported by the Commanding General/Deputy Commanding General of each proponent school.
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