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�PREFACE



	This STRAP is a living document, it is updated and Training and Doctrine Command (TRADOC) approved as needed for Milestone Decision Reviews (MDRs).  The purpose of this STRAP is to provide the combat developer, materiel developer, and training developer with a systematic approach for managing the system development, and establishing milestones for the timely and orderly integration of training for the AMPS, In Accordance With (IAW.)  TRADOC Regulation. 350-70, dtd. 24 Sep 97.  Users of this document are invited to send comments, changes, or suggested improvements on a DA Form 2028 to:  Commander, USAAVNC, ATTN:  ATZQ-TDS-GE, Fort Rucker, AL  36362-5263.  If there are any questions concerning this document, please call SSG Knollenberg at DSN 558-3917 (Comm: (334) 255-3917), or Email: donald_knollenberg@rucker-emh4.army.mil.
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H	Training Aids, Devices, Simulations, and Simulators (TADSS) Requirements . . . . 	H-1�1.  SYSTEM DESCRIPTION:



	a.  The AMPS is an automated mission planning, rehearsal, and synchronization tool designed specifically for the aviation Commander.  The Lightweight Computer Unit (LCU), under the army Common Hardware/Software (CHS) contract, is the main piece of hardware for the system.  The LCU is a multipurpose piece of army hardware equipment, which has been modified under contract to perform various mission planning and development tasks.  The use of the system will enhance, and eventually replace current paper-back and/or hard-copy methods of performing a number of mission planning and development, flight operation, and individual and collective tasks.  The headquarters section of the aviation brigade and battalion, will have two LCUs each plus two to three liaison officer systems.  The headquarters section of the aviation company will have one LCU each.  Separate or stand-alone aviation companies will have additional LCUs depending on their mission.  Additional peripherals include a Magneto Optical Drive (MO Drive), a data transfer receptacle (for loading data transfer cartridges), and a CD-ROM Drive.  

	The AMPS is a graphical user interface based mission planning tool that automates aviation tasks, and is subordinate to the Maneuver Control System (MCS).  The system will provide the means necessary to generate mission data for use in either hard copy or electronic formats.  The functions of  the AMPS include tactical Command and Control (C2), mission planning, mission management, and mission rehearsal capabilities.  It also possesses the capability to transfer mission data to the aircraft by means of a Data Transfer System.  The functions of the AMPS can be broken down into three basic areas:  tactical mission planning, mission management, and mission rehearsal functions.  The tactical mission planning function includes planning tasks normally performed at the aviation brigade and battalion levels.  The mission management function can be associated with the mission planning that occurs at the company and/or aircrew levels.  The system will also be capable of providing output data to conduct mission briefings and mission rehearsals.  



	b. First Unit Equipped Date (FUED): 15 January 1999.



		Based on an Acquisition Decision Memorandum (ADM) and the AMPS acquisition strategy (evolutionary acquisition), developmental and operational incremental capabilities have been established to facilitate system software design and release.  The AMPS has been fielded to designated units. Under the ADM, the first unit was fielded in September 1996.  A Milestone III Decision and Materiel Release is scheduled for November 1998.  The official FUED for the system is adjusted and scheduled for 15 January 1999. 



2.  TARGET AUDIENCE:    



	Training on the operation of the system is required for all army aviators of modernized attack and utility cargo aircrafts, to include both commissioned and warrant officers operating the AH-64A&D, OH-58D, UH-60A/L and Q, CH-47D, and RAH-66 rotary wing aircraft.  Initial aviator operator training on the system will be conducted in the Initial Entry Rotary Wing (IERW) course.  All aircraft specific functions for system operation is trained during the appropriate Aviator Qualification Course (AQC) for the designated aircraft platform.  Initial operator training is required for enlisted Military Occupational Specialty (MOS) 93P (aviation operations specialist), and warrant officers assigned as Aircraft Survivability Equipment and Electronic Warfare Officers (ASE/EWO) with Additional Skill Identifier (ASI) H3.  Initial operator training will be conducted at USAAVNC.  Additional limited operator and doctrinal training is required for members of the Brigade, Battalion, and Company level command and staff organizations to successfully deploy and use the system.  Operator and doctrinal training is required in the aviation officer basic and advanced courses, the aviation warrant officer basic and advanced courses, and during the advanced warfighting exercises conducted at the Aviation Warfighting Simulation Center (AWSC), Ft. Rucker, AL.     



	Unit level maintainer training is required for enlisted soldiers in MOS 31U (signal support systems specialist), as the primary organizational maintainers for Army Battle Command Systems.  Enlisted MOS 35J (telecommunications terminal device repairer) is the direct and general support level maintainer, and will also require maintainer training on the system.  Organizational, Direct Support (DS), and General Support (GS) level maintenance training for the AMPS is required at the U.S. Army Signal School (USASIGC) Ft. Gordon, GA.  Operator maintenance training is required for Enlisted MOS 93P, and is required at USAAVNC.  



3.  ASSUMPTIONS:



	The following is a list of assumptions and system training requirements, which underlie the basic training concept, and training strategy for the system.  These assumptions and requirements were derived from preliminary analyses related to the material requirements documents, and a comparative analyses of similar materiel systems:



The system will be fielded to the training base in sufficient time and quantity to support both resident and nonresident training.



This STRAP is for Initial Operational Test and Evaluation (IOT&E) purposes only.  It must be updated after completion of IOT&E and submitted to the Deputy Chief of Staff for Training (DCST), Headquarters, TRADOC for final approval prior to milestone III. 



No new MOSs are required to operate or maintain the system.



Training Development Resources (TDR) will be provided to adequately develop the required training materials and products.



The materiel developer will develop the multimedia based Training Support Package (TSP) in conjunction with the proponent training developers and pertinent industry representatives.  Training materials developed by the materiel developer will be adequate for New Equipment Training (NET), unit sustainment, and institutional training.  



CHS will satisfy the current operational system requirements.



Active duty and reserve component training is identical.



The materiel developer will provide the New Equipment Training Team (NETT).  



The training subsystem will be developed concurrently with the system hardware and software, validated during IOT&E, and in place when system fielding begins.  



The New Equipment Training Test Support Package (NETTSP) and Instructor and Key Personnel Training (IKPT), are required prior to delivery of the system.  



The materiel developer will develop a multimedia based TSP that will support Army Training XXI: Warrior (individual training maximizing the use of Distance Learning); Warfighter (collective training in a synthetic environment with battle simulations such as OneSaf and WARSIM and with CATT, such as AVCATT-ARMS, BICEP, CCTT, et al); and WarMod (NET and unit sustainment training maximizing the use of Distance Learning).  



Format and content of the NETTSP will include the title of the materiel system, training aids, Program Of Instruction (POI), lesson plans, Technical Manuals (TMs), Technical Bulletins (TBs), Point Of Contacts (POCs), notes and or remarks for clarification, and all maintenance charts and literature required.



The multimedia TSP will be a tutorial “how to” module that permits audiences to be self-taught , wherever feasible, and will include a diagnostic test module that permits identification of soldier training proficiency by module.  



Unit sustainment training will be accomplished using the multimedia TSP left with the unit following NET.



The materiel developer will provide the Program of Instruction Management Module (POIMM) IAW. TRADOC Regulation. 350-70.



Units will sustain training subsequent to receiving NET.



There are no known additional increases in manpower to operate or support the system at this time.     



Institutional training will begin No Later Than (NLT) one year after FUED.



Personnel operating or maintaining the system will have the proper security clearance.  However this will not require a change in MOS security clearance requirements.  



System transportation requirements will be satisfied when installed in the appropriate vehicle or properly transported in the appropriate transit case.



Once fielded to the unit, the system will be available at least 50% of the time to support training in a normal eight hour work day during peacetime, and 25% of the time in a twenty-four hour workday during wartime.



The system will not require a change in  skill or aptitude requirements, as described in Army Regulation (AR) 611-201 or AR 611-101 for the assigned MOS and/or Area Of Concentration (AOC).



The materiel developer will ensure that all training materials developed for NET, institutional, and unit sustainment training adhere to the guidelines established in this STRAP and TRADOC Regulation. 350-70, and provide for adequate training material content and training material format.



The materiel developer will use the NET strategy incorporated into this updated STRAP to initiate, update, or revise the existing New Equipment Training Plan (NETP) for the system, and reflect the current changes to the existing NET Strategy.



The materiel developer will provide all necessary documentation and develop all training materials required to support NET. 



The operation or maintenance of the system will not require any new MOSs or ASIs.



The system must have the capability of being trained at the unit, in both garrison and field environments.



Post deployment software support (PDSS) will be provided by the U.S. Army Communications Electronics Command (CECOM), Command, Control, and Systems Integration Directorate (C2SID).  



Fielded units will ensure that all critical tasks are provided to the training managers/Subject Matter Expert (SME), to assist in task performance and scheduling.  The system will be used during peacetime to plan for training events and maintain soldier proficiency.



USASIGC will program additional training for MOS 31U (signal support systems specialist) Career Management Field (CMF) 31, as the unit level maintainer.  This training will be established and in place NLT 15 January 2000.  



The U.S. Army Ordnance Missile and Munitions Center and School (USAOMMCS), Ordnance Electronic Maintenance Department (OEMTD), Ft. Gordon, will program additional training for MOS 35J (telecommunication terminal device repairer) CMF35, as the DS and GS level maintainer.  This training will be established and in place NLT 15 January 2000. 



USAAVNC will program additional training for all designated operators of the system.  This training will be established and in place NLT 15 January 2000.



The system will migrate to the Army Materiel Command (AMC) for maintenance as warranties expire.



All training materials developed by the materiel developer, will be IAW. TRADOC Regulation. 350-70, and developed using the Systems Approach to Training (SAT) process.



The Program Manager (PM) will provide fielded units with equipment maintenance support until  MOS 31U and 35J maintenance training has been fully developed, TRADOC approved, and fielded to the school plus one  year.



The SAT process will be used to determine the final training strategy, and the appropriate mix of required training materials and tasks to be trained.



The Directorate of Training, Doctrine, and Simulation (DOTDS) is responsible for integrating system training into USAAVNC and other schools as necessary, for institutional training programs; to include necessary changes to Combined Arms Training Strategies (CATS), and for integrating training strategies into this STRAP.



DOTDS is the training proponent for the new system, and is responsible for the development and timely submission of this STRAP.  It will task schools as appropriate to provide training input.



All systems will be fielded using the most recent version of the system software.  



4. TRAINING CONSTRAINTS:



	The following training constraints impact the total training concept and must be considered in the design, operation, and maintenance of the system.  The primary source of input for these constraints were derived from the System MANPRINT Management Plan (SMMP). These constraints directly affect the conduct of training:



Availability of funds for AMPS equipment for the training base and the field.

Availability of funds and military personnel for the development and presentation of the Doctrine and Tactics Training (DTT).

Availability of funds for the multimedia TSP for FUED.

Availability of funds to support tools, personnel training, training equipment, and Associated Support Items of Equipment (ASIOE) to support the training base for USAAVNC and USASIGC.  Availability and accuracy of Qualitative and Quantitative Personnel (QQPRI) data.

Availability and accuracy of Basis of Issue Plan (BOIP) data.

There will not be an increase in manpower for maintenance, support, and/or employment of the system.    

Operation and/or maintenance of the system will not require any new MOSs and/or ASIs.

Availability of funds for Interactive Multimedia Instruction (IMI), and Embedded Training (ET) products.  	



5.  TRAINING CONCEPT (AC/RC):



	The following provides the general concept of how operator, maintainer, and DTT training will be provided and executed for institutional, NET, and unit sustainment training.  This training concept provides the underlying philosophy and rationale for the training strategy, and reflects this proponent’s long-range training plan and applicable impact on CATS:



	     a.  NET Concept:  



		     The NET concept adds the AMPS capabilities to existing Aviation units.  The NET concept is implemented through the materiel developer’s requirement to provide NET and TSPs for modified and new systems.  The training design ensures that the AMPS training includes, but is not limited to; IKPT for both operator and maintainer proponents; individual and collective task analysis; training equipment for the institution; and institutional and unit TADSS.  This training also includes the development of AMPS peculiar (Aviation Specific) instruction, designed as an exportable multimedia TSP complete with digitized POIs, lesson plans, TMs, student and instructor guides, and a course management plan.  The TSP will include a self-taught “how to” tutorial module, and a diagnostic test module that permits identification of soldier training proficiency by module.  The TSP will be used during the course of  NET and left with the unit as part of the equipment fielding/training process. 



		The NETT will provide NET and instruction, followed by a doctrinal team that will present DTT training for all units fielded the new system.  NET culminates when the unit commander, upon completion of a unit collective training event, provides written certification that his unit is fully trained.  This NET concept is applicable to the AMPS developed per the following design:



Systems Approach to Training (SAT) process. 

Distance Learning /multimedia instructional design concepts applied.

Developed concurrently with the system hardware and software.

Validated during the system Operational Test. 

Supports NET requirements.    



		Due to the system evolutionary acquisition strategy and ADM, NET for the system is currently on-going.  The NETT is currently providing and will continue to provide all necessary instruction for units receiving the system until Exportable Training Packages (ETPs) will be fully developed, and have the capability of being fielded to the unit along with the new system.  ETPs are developed by the materiel developer, consisting of exportable IMI or other approved distance learning alternatives.  The term “distance learning” means any formal approach to learning in which the majority of the instruction occurs while the educator and student are at a distance from each other.  The ETPs will be used to conduct NET and unit sustainment training once the NETT has departed the unit. ETPs will include all training materials necessary to provide individual and collective systems training for all operators and maintainers..  The ETPs will include training on DTT as a new automated mission planning tool for the battlefield.  



		b.  Institutional Training Concept: 



			USAAVNC is the proponent for AMPS operator institutional training.  The training concept builds on existing Aviation Center and school POIs.  It prepares the soldier for qualification as skill level one, through completion of Advanced Individual Training (AIT).  In order to ensure accurate, cost-effective training occurs, the materiel developer must provide institutional TADSS with the fielding of the AMPS to the institution.   The combination of institutional and unit training strategies completes the training mix that is designed to prepare the operator and maintainer for each level of skill progression.  Soldiers currently assigned to an aviation unit should receive AMPS specific training through the unit sustainment training program.  After completion of AIT, unit sustainment training, or NET, the soldier is capable of performing respective operator and maintainer skill level tasks to standard.  USAAVNC Officer basic and advanced courses will include instruction for the AMPS, and prepares company grade aviation officers to perform as aviation leaders.  All AMPS associated training and training products shall prepare the aviation leader, soldier, and unit to execute aviation operations in the combined arms warfighting arena.



		AMPS impacts the training bases of the USASIGC and USAOMMCS, OEMTD at  Ft. Gordon.  Those proponents will share responsibility for 31U signal support systems and 35J telecommunications terminal device repairer maintenance training.  



		The training concept is to train unit and direct and general support maintainers at initial entry level in the institution through the use of lesson materials, multimedia NET training support products provided by the materiel developer, and TADSS.  Individual and collective training for all operators and maintainers will be developed by the proponent school’s Training Developer IAW. the SAT process.  



		c.  Unit Training Concept:  



			After the newly equipped units receive NET and DTT, the commander trains collective tasks against the standards published in the aviation unit Army Training and Evaluation Program (ARTEP) manuals.  Completion of an ARTEP along with the other training components of NET leads to initial operational capability verification.  Once the unit is fully operational, the commander’s unit training plan describes programs to accomplish the sustainment of individual and collective tasks using exportable training packages and TADSS.  

  

		The materiel developer will develop a complete ETP to support unit sustainment training for the system.  The training package will include training materials necessary to provide individual and collective training for all operators and maintainers of the system.  The training will include training on DTT as a new automated mission planning tool for the battlefield.  Unit sustainment training will be the primary means of receiving DTT for the system.  All training materials developed by the contractor or materiel developer for unit sustainment training, will be IAW. TRADOC Regulation. 350-70 and developed using the SAT process. 



      	d.  Reserve Component (RC) Concept:



			At this time, force modernization strategies include distribution of the AMPS to the reserve components., including the Eastern Area Aviation Training Site (EAATS) and Western Area Aviation Training Site (WAATS).



6.  TRAINING STRATEGY (AC/RC):



	The following lists, in separate subparagraphs, a detailed description of the current training strategy for the execution of institutional, NET, and unit sustainment training for the AMPS.  These training strategies are based upon the use of multipurpose multimedia system TSPs, which are developed and fielded along with the new materiel system:  



	a.  NET Strategy:



		NET accomplishes the initial transfer of knowledge on the operation, maintenance, and DTT associated with the fielding of the system, from the materiel developer to the tester, the trainer, the supporter, and then the user.  The following describes the revised NET strategy for the AMPS:



	Initial transfer of knowledge to operational units in the field has been accomplished in support of previous milestones under the train-the-trainer concept using NET, and provided by CECOM NETT.  Under the ADM and limited fielding of the system, this method of providing NET has been most feasible and cost-and training-effective, given the level of maturity of the system and the training materials and products.  However, in support of milestone III, future NET strategy will require the materiel developer to develop an exportable multimedia TSP that can be used to support institutional training, NET, and unit sustainment training.  The overall goal is for NET to be self-taught or taught by a small NETT using distance-learning media, when cost-and training-effective.  

	

	Fielding to Major Commands (MACOMs) will use the train-the-trainer concept.  The materiel developer will provide training for the MACOM gaining units on how to operate the system.  After initial fielding to the unit and NET unit personnel required to operate or maintain the system, will complete the embedded training courses while being monitored by the unit’s designated system training manager/SME.  Once the unit has been fielded and received NET, the materiel developer will remain on-call, and continue to support the system until fielding is completed throughout the entire MACOM.  Fielding to reserve and national guard units, will be conducted in the same manner and at the same time as active army, and provided at selected locations determined to be the most cost effective and feasible.  



	The system will be fielded to selected reserve and national guard units assigned to positions which currently utilize paper-based mission planning operations for modernized army attack or utility cargo aircraft, to include EAATS and WAATS.  In addition, the reserve logistics support centers will have the capability to provide follow-on training for newly assigned cadre and training personnel.  

	

	Fielding to USAAVNC and other schools will include all individual and collective operator and maintainer training required for the system.  Additional training will include any training deemed necessary to ensure the schools have the capability to train all desired tasks and posses a full understanding of the AMPS as a complete system.  All schools will be included on the distribution list for all system changes and updates.  Fielding to the Ordnance Missile and Munitions School will include the appropriate training for MOS 35J (telecommunication terminal device repairer), as the system DS and GS level maintainer.  The training will include selected modules from the operator and senior operator courses necessary to give the direct and general support maintainers a full and complete understanding of the system.  Fielding to the U.S. Army Signal School will include the appropriate training for MOS 31U (signal support systems specialist) as the system unit level maintainer.  The training will include selected modules from the operator and senior operator courses necessary to give the unit level maintainer a full and complete understanding of the system.



	DTT Strategy:

     

     	Upon completion of the AMPS NET, the unit will receive DTT.  An exportable training package ETP will be used by the trainers and left with the unit for use during collective training.  This package shall include, but not be limited to DTT training materials and Field Manuals (FMs).  Following successful completion of the DTT, unit training will commence.  In conjunction with the training development assistance of USAAVNC, the Program Manager has a requirement to develop and present AMPS DTT as part of the NET strategy.  Training on tactics, techniques, and procedures for Officers and Noncommissioned Officers (NCOs) will follow NET, and comes before the unit collective training event.  It is based upon current Aviation training plans for the FORCE XXI environment, and supports the organizational concepts of an Aviation Brigade and Battalion in a Heavy Division.  The DTT is based upon applying AMPS tactics, techniques, and procedures IAW. the standards presented in the lesson materials contained in the NET ETPs.



     	USAAVNC will assist in the development of DTT training for the system which will be added to the NETP and incorporated into the current NET strategy.  It will be added to the current ETPs and provided to unit’s which are fielded the new system.  The primary method of presenting DTT for the system will be during unit sustainment training.  Responsibility rests with the fielded unit to present DTT using the ETP left behind with the unit after NET.  USAAVNC does not have the resources to support a team to present DTT during NET, the ETP developed by the materiel developer will be used to meet this requirement, and will include all required collective tasks needed to present DTT to the fielded unit after NET. 

     



	Collective Training Event:



	Conducted by the commander following NET and DTT, the collective training event is usually a 2 week process culminating with an ARTEP and a gunnery exercise.  Initial Operational Capability (IOC) is then declared when operators and maintainers of the system are fully trained and qualified on the system, against published standards in the Aviation unit’s Mission Training Plans (MTPs) and Aircrew Training Manuals (ATMs).  



	b.  Institutional Training Strategy (Warrior):



		Training is developed per the guidance in TRADOC Regulation 350-70 and designed to be safe, battle focused, derived from wartime missions, and based on aviation doctrine.  The institutional training design is based upon the following criteria:



		Instruction is performance-oriented, emphasizes hands-on practical exercises, and prepares aviation soldiers and units to achieve and sustain proficiency on individual and collective tasks.  Standards are established per the Mission Essential Task List (METL), ARTEP manuals, MTPs and Drills, ATMs, Soldier's Training Publications (STPs), and Officer Foundation Standards (OFS). Training is designed to be sequential by steps/ procedures and will progress through the skill levels. Institutional and unit training programs capitalize on TADSS technology and other devices that support efficient and effective training.



	Operator Training:     



	USAAVNC is the proponent for the AMPS institutional training and for Officer basic and advanced training courses.  The AIT design is based upon the training concept to prepare the entry-level soldier to qualify on Skill Level (SL) one tasks.  The combination of the institutional training strategy and the unit training strategy completes the training mix that technically develops the soldier through the skill levels. 



	Operator training will be designated for all operators of the AMPS.  Operator training will be conducted in the 93P AIT Course, 93P Basic NCO Course (BNCOC), and Advanced NCO Course (ANCOC), ASI-H3 ASE/EWO course, 152F AH-64A & D AQC, 153D UH-60 AQC, 152D OH-58 AQC, 154C CH-47D AQC, the AH-64A & D Instructor Pilot Course (IPC), the UH-60A/ L IPC, the OH-58D IPC, the CH-47D IPC, the Aviation Officer Advanced Course (AOAC), the Aviation Officer Basic Course (AOBC), the Aviation Warrant Officer Advanced Course (AWOC), the Aviation Warrant Officer Basic Course (AWOBC), the Commissioned Officer Basic Course (COBC), and the IERW course.



	The NCO Academy (NCOA) is responsible for training 93P NCO leaders supervisory and leadership skills for the AMPS. Two systems are required by the NCO academy and will be used to train students in the basic and advanced NCO courses with one system for each course.  The maximum class size will be 16 students for each course with a total of six classes being taught each year for each course.



	The Aviation Training Brigade (ATB) will be responsible for AMPS aviator training for the OH-58D, AH-64A and D, UH-60A/ L and Q, and CH-47D aircraft, and will allocate the AMPS systems and training as follows:



	     A Company, 1-14th Avn Regt. is responsible for conducting AMPS aviator training for the AH-64D (Longbow) aircraft and requires eight AMPS.  The AMPS is used to conduct aircraft specific AMPS training at the flight line for the AH-64D AQC.  



	     C Company, 1-14th Avn Regt. is responsible for conducting AMPS aviator training for the OH-58D aircraft and requires eleven AMPS.  These systems will be located in building 50102S, Hanchey Army Airfield, and will be used to conduct aircraft specific AMPS training at the flight line for the OH-58D AQC, and Maintenance Test Pilot Course (MTP).  Out of the eleven  systems located at the flight line, eight systems will be used for actual student training with a maximum size of sixteen students per class, one will be used as an instructor workstation with an overhead display, one AMPS will be used as a fire direction center during the gunnery phase of training, and one system will be located at building 614 and will be used for training aircraft cockpit procedures at academics.  C company is currently training the AMPS and has eight systems at this time.



	     D Company, 1-14th Avn Regt. is responsible for conducting AMPS aviator training for the AH-64A aircraft.  Eight AMPS are required to conduct this training and they will be located in building 50206.  Out of the eight systems, seven will be used to conduct actual AH-64 aviator qualification training.  The seven AMPS will be distributed one per each platoon and located in the platoon classrooms.  The remaining one AMPS will eventually be used and integrated into the AH-64 combat mission simulator for simulated AMPS training.



	     F Company, 1-14th Avn Regt. is responsible for conducting aviator training on the CH-47D aircraft. Eight AMPS are required to conduct this training.



	     C Company, 1-223rd Avn Regt. (Cairns) is responsible for integrating AMPS aviator training for the UH-60A/Q and L aircraft, and require eight AMPS to conduct this training. 



	     ATB requires a total of 43 systems to conduct training on the AMPS; the breakdown is as follows:



	          a.  A Company, 1-14th Avn Regt.  (8)	      d.  F Company, 1-14th Avn. Regt  (8)

     	          b.  C Company, 1-14th Avn Regt.  (11)     e.  C Company, 1-223rd Avn Regt.  (8)

	          c.  D Company, 1-14th Avn Regt.  (8)



	The 1st Aviation Brigade (1AB) will be responsible for integrating and conducting AMPS training into the required enlisted, officer, and warrant officer professional development courses located at USAAVNC as follows:



	     The AWSC will use AMPS in conjunction with the AWSC simulation exercises.  A total of seventeen systems are required to conduct this training.  Out of the seventeen, sixteen systems will be used in the sixteen Tactical Operations Centers (TOCs) for user training and to conduct the simulation exercises; the remaining system will be used to facilitate After Action Reviews (AARs) in the AWSCs AAR room.  The training conducted by 1AB in the AWSC will concentrate highly on the tactical aspects of AMPS mission planning and development capabilities for unit tactical operations.



	     1AB is also responsible for implementing and conducting training for the ASE/EWO course.  Sixteen AMPS are required to conduct this training.  



	     The AVOAC requires two AMPS systems to be located at Adams Hall, Building 5419, in the Multimedia Center.  The AVOAC has four courses per year, 90 students per class, and will use the system for terrain analysis and mission planning in the initial phase prior to their tactical exercises conducted in the AWSC (Command Estimate, Heavy WarFighter, Light WarFighter, Peacekeeping Exercise, and Bold Warrior).  AMPS will also be used in Company level planning for Airnet Exercises conducted in the Aviation Test Bed.  Although the AVOAC will use the AMPS in the AWSC for their tactical exercises, the planning phase for the exercise begins in Building 5419.  The initial planning would be saved to disk and brought to the AWSC for further use in their tactical exercise.

	     

	     A total of eight systems are required to train 93P students during their AIT course taught by 1-13th Avn Regt. in Yano Hall. The 93P will be designated at the unit level as the primary operator of the AMPS, and will use the AMPS to perform his/her job as an aviation operations specialist within the aviation TOC.  The 93P will also be responsible to perform limited network administration tasks, AMPS operator maintenance, and other tasks as needed as the unit level AMPS primary accountable person.



	     1AB requires a total of 43 systems to conduct training on the AMPS; the breakdown is as follows:



	          a.  AWSC TOCs  (16)			d.  AWSC AAR Room  (1)

	          b.  ASE/EWO Course  (16)		e.  AOAC  (2)

	          c.  93P AIT  (8)	



	     The RAH-66 Comanche helicopter program’s Early Operational Capabilities (EOC) unit requires three AMPS. One will be used with the fixed Comanche player station at USAAVNC, one will be used with the Comanche (mobile) player station, and one will be used to conduct train-up of EOC student aviators on Force Development Tests and Experimentation’s (FDTE).  Two additional systems are required for the Comanche FDTE.



	Eighty-six AMPS are required at USAAVNC to support the institutional training base requirement.    



Maintenance Training:



	USAOMMCS, OEMTD Ft. Gordon, is responsible for 35J maintenance personnel training on the AMPS, and will share maintenance training with USASIGC for the 31U training base.  The requirement for the materiel developer to provide ETP deliverables is the same for both schools.  The lessons must be available prior to the start date of resident training.  



	The Signal School trains Unit level maintainers for the AMPS.  The resident training will be based upon the maintenance IKPT and the course deliverables provided by the materiel developer.  The training developer will incorporate AMPS instruction into the existing POIs.  System training will consist of initial entry training that will cover critical tasks in areas of inspection, trouble shooting, testing, fault isolating, diagnostics, remove and replace, adjustments, and alignment of components.  Additionally, students will be taught tasks involving battle damage assessment and repair.  Students will be evaluated on their ability to perform to standard.



	USAOMMCS, OEMTD Ft. Gordon,  provides DS and GS level maintainer training for MOS 35J.  The resident training will be based upon the maintenance IKPT and course deliverables provided by the materiel developer.  The training developer will incorporate AMPS instruction into the existing Telecommunication Terminal Device Repairer POI.  System training will consist of initial entry training that will cover critical tasks in areas of inspection, trouble shooting, testing, fault isolating, diagnostics, remove and replace, adjustments, and alignments of components.  Additionally, students will be taught tasks involving battle damage assessment and repair.  Students will be evaluated on their ability to perform to standard.



	c.  Unit Sustainment Training Strategy (Warfighter):



		The unit commander and unit trainers accomplish the sustainment of individual and collective tasks through a unit training strategy that is tailored to the unit’s METL, gunnery tables, and CATS.  The training materials for the training program include exportable training packages and TADSS. AMPS operators or maintainers who transition from one aviation unit to another should receive AMPS specific training through the unit training program. Training will be conducted using the TSP provided by the NET team.  The battalion S-3 will monitor the training; maintain a training log; certify when each lesson plan in the TSP has been taught; and post the results of each exam.  When the soldier completes AMPS training, the S-3 will issue a certificate of training and annotate the soldier’s training log that will be maintained for record keeping per AR 25-400.  Collective training events, combat training center exercises, gunnery training, squad-level to brigade-level training all combine to support the standards defined in the Aviation unit’s ARTEP, MTPs, Crew Drills, and ATMs.  Individual training to support skill level 2 tasks are designed against the standards identified in the Aviation Soldier’s Training Publications (STPs).



	Unit sustainment training on the AMPS will be conducted using the AMPS.  The SAT process will determine the most efficient and effective mix of additional equipment required to fully train the system. The use of ET capabilities, products, and support documentation will be used to further enhance the system’s total training effectiveness.



7.    TRAINING PRODUCTS:  



	A multimedia TSP will be fielded with the system.  The lack of training due to decreased multimedia training product development and distribution will adversely impact the combat readiness of all aviation units and disqualify those units from participating in combat training center exercises.  Overarching resource decrements may adversely impact the strategy in terms of ammunition, targets, and ranges used for gunnery training, ultimately impacting crew qualifications, deployment readiness, and individual soldier skill level advancement.



	A major part of the AMPS training subsystem is the System TSP .  The System TSP contains a full complement of training support products required to support training of the system in the institution, during NET, and in support of the unit training strategy.  Wherever possible, System TSP components will employ embedded training capabilities, be multimedia based, and/or use distance learning technologies. The System TSP provides the unit with a training package that supports the NET.  As a minimum, the System TSP will contain POIs, lesson plans, TMs, instructor and student guides, and a course management plan.  The multimedia TSP will be developed using tutorial instruction that is composed of  “how to” self-taught modules with diagnostic testing tools available to identify soldier training proficiency by the module.  



     	The following training products support NET, institutional, and sustainment training:



     	a.  Publications



		Maintenance Manuals:					Operator Manuals:



		TM 11-7021-227-12&P  LCU & Power Sup.	TB 11-7010-301-10-1  OH-58D

		TM 11-7025-311-12&P  Printer			TB 11-7010-301-10-2  AH-64A

		TM 11-7025-326-12&P  MOD			TB 11-7010-301-10-3  AH-64D

		TM 11-7025-327-12&P  CD ROM			TB 11-7010-301-10-4  CH-47D

		TM 11-7025-337-23       Data Transfer Receptacle	TB 11-7010-301-10-5  UH-60A/L

		TM 11-7021-301-23&P  AMPS System

		TM 11-7021-227-30&P  LCU & Power Supply

		TM 11-7025-327-30&P  CD ROM



	The materiel developer will develop TMs and Software User’s Manuals (SUMs) to support the system.  They will be developed and provided in digitized format and capable of being archived and placed on the Automated Training Digital Library (ATDL) for viewing and/or downloading.  

		

	The materiel developer will develop the following ET and support documentation for the system:  



	Student Handbook- “Getting Started Guide”:  The Student Handbook- “Getting Started Guide” will include instructions on how to initiate training sessions, a listing of all executable lessons and associated training objectives, diagrams indicating the flow of instruction, and a discussion on the relationship between the embedded training and other components of the training system.



	Instructor- “Training Manager’s Handbook”:  The Instructor- “Training Manager’s Handbook” will include a listing of the training objectives of embedded training, procedures for integrating embedded training with other training media and methods, procedures for monitoring student performance, procedures for records maintenance and report production.  Operator manuals shall be published for each device requiring training.



	SUM Requirements:   The SUM will include tasks for the entry of data, specification of outputs, and operation of information equipment. Each process will be explained in detail.  The SUM will be oriented to presenting step-by-step procedures and instructions.



	 b.  TADSS Requirements:



		The system will include a C4I interface that will allow it to interface with CORE synthetic environments (SE) and other aviation simulations (i.e..A2C2S, TAIS, AVTOC).  This capability will provide real-time interactive training procedures with other systems I.A.W. AR 350-38, TRADOC Pam 71-9, and the Division XII Advanced Warfighting Exercise (AWE) objectives.  



	ET Requirements:



	The materiel developer will develop and integrate an Embedded Operational Trainer into the AMPS system.  The Embedded Operational Trainer will utilize the same tactical hardware of the AMPS system while incorporating ET software.  



	ET courses will be developed to allow for the training of complete courses, modules of courses, selected processes, and management tasks.  The fielded unit will maintain sole responsibility for initial and sustainment training proficiency for all operators and maintainers of the system.  Embedded training for the system will be developed using the following guidance:



	User help tutorials and standard windows help menus will not constitute the entire ET for the system.  ET software must be capable of running on the system computer itself, and on an IBM standard type personal computer.  ET materials and/or products will be updated with each new major version of the system software and user’s manual, and distributed to the appropriate units in the field as a complete package.  The materiel developer will take full advantage of the system current technology for the development and use of all ET materials and/or products.  ET will utilize features designed and built into the equipment, but will not adversely impact the operational capabilities of the system.  The overall ET concept is to enhance current paperback hard-copy User and/or Operator Manuals, and provide the user with a more versatile, long-term, and  cost productive form of training.  ET products will be developed to support all collective and individual tasks, to include leader doctrine and maintainer training for the system.  



	The system embedded simulation requirements will support category A (individual/operator) and category C (functional) training objectives, with limited support for category B (crew/team) and category D (force level/combined arms and battle staff), training objectives.  ET features will be fully embedded into the system.  ET will be developed IAW. the following references:   

                                                                           

Letter, HQDA, 3 Mar. 87, subj: Embedded Training.

Army Command and Control Master Plan (AC2MP), Volume I, 1990.

"A Guide For Early Embedded Training Decisions", 2nd Ed., USA Research Institute for 	Behavioral and Social Science, ATTN: PERI-SM, Apr 92 - Mar 93.

WarFighter (WF) XXI Campaign Plan (Army Training OPORD 1-95). 	

Embedded Training (ET) Action Plan (final draft) version 2.

TRADOC Commander’s Policy MSG # 301801ZMAR95.  



     	c.  NET TADSS  see annex “H” for TADSS for NET



     	d.  Multimedia Products



 		As previously stated, this multimedia component of the TSP will initially support NET and further support unit and institutional training.



     The materiel developer will develop a multimedia based TSP that will support Army Training XXI: Warrior (individual training maximizing the use of Distance Learning); Warfighter (collective training in a synthetic environment with battle simulations such as OneSaf and WARSIM and with CATT, such as AVCATT-ARMS, BICEP, CCTT, et al); and WarMod (NET and unit sustainment training maximizing the use of Distance Learning).  

	 

     The multimedia TSP will be a tutorial “how to” module that permits audiences to be self-taught , wherever feasible, and will include a diagnostic test module that permits identification of soldier training proficiency by module.  



     Unit sustainment training will be accomplished using the multimedia TSP left with the unit following NET.



  	e.  System Hardware/Software



          	AMPS Institutional training equipment/software requirements include seventy-three total and complete systems.

  

8.  TRAINING SUPPORT:



	The following lists, and then briefly describes, the system training support infrastructure that will be required to support utilization of the training products, and execution of the current system training strategy:



	a.   Distance Learning Infrastructure



          	Under the total Army training concept, AMPS training is included for conversion to the POI digitization plan.  Currently, USAAVNC is defining and designing the total digitized training strategy.



	The materiel developer will produce Distance Learning materials (consisting of interactive multimedia, and electronic operator and maintainer manuals), for all operator and maintainer training for the system.



	The materiel developer will explore all possibilities of using both commercial and military internet as a means of providing long distance training alternatives for the system.  



	The use of the Defense Tactical Access Center (DTAC) at USAAVNC, will also be considered by the materiel developer as a means of providing additional long distance training alternatives. 



	b.  Classroom XXI 



		USAAVNC Classroom XXI training for AMPS is scheduled for FY99 at the institution.  The distance learning strategy will be realized during the FY98 time frame through the establishment of (3) classrooms to support unit training for a total of (3) Aviation Brigades, one each at Ft. Bragg, Ft. Campbell, and Ft. Hood.  The classroom connectivity design supports displaced unit training via the tie-in to the DTAC, which supplies distance learning capability to where Aviation units are assigned.  The concept supports Army XXI training at 3 levels: Warrior XXI for self-development; Warfighter XXI for collective training; and WarMod XXI to support product improvements. 

    

    	c.  Ammunition:  N/A



	d.  Other:



		The Aircraft Survivability Training Management Division (ASTMD), DOTDS, and USAAVNC will develop and main�tain a Training Test Support Package (TTSP) IAW. TRADOC Regulation. 351-9 and prior to each phase of testing.



	The TTSP will be validated during IOT&E, and as a minimum contain the following:



	STRAP, Lesson Plans, Training Data Requirements, Soldier training publications and all changes, Training aids, Test Training Certification Plan (TTCP), Training Schedules, and POIs. 	



	Test participants will receive formal training prior to test utilizing the TTSP and other provided materials.  At the conclusion of training test participants will be certified based on the adequacy of the training.  DOTDS will complete an Operational Test Readiness Statement (OTRS) IAW. AR 73-1, and provide it at the Operational Test Readiness Review (OTRR).  

          

9.  POST FIELDING TRAINING EFFECTIVENESS ANALYSIS (PFTEA):



	When resources permit and USAAVNC has the manpower to support the PFTEA processes, a PFTEA will be prepared.  The analysis will be conducted by the Aircraft Survivability equipment Training Management Division (ASTMD), DOTDS, and USAAVNC, with assistance from the Directorate of Evaluation and Standardization (DES).  The analysis will be conducted using a written survey developed by the NETT and selected system SMEs.  The survey will be distributed to units fielded the new system and will recognize the need for product or training improvements.  The analysis process includes coordinating the evaluations of POIs and lesson plans; personnel selection criteria; and Situation Training Exercises (STXs).  The NETTs analysis of demonstrated skills by unit personnel provides data for the evaluation.  The data collected by the NETT and the results of the analysis will be staffed throughout the institution.  The training departments will use this information to refine or update institutional training programs.�Annex A�PRIVATE ��
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Courses Matrix--

Courses Affected by the Aviation Mission Planning System (AMPS)��Functional and Professional Courses�Aviation School�Ordnance School�Signal School�Sergeants Major Academy��93P AIT�X�����31U AIT  ���X���35J AIT ���X���IERW�X�����Aircraft AQCs�X�����Aircraft IPCs�X�����Aircraft MTPs�X�����AOAC�X�����AOBC�X�����AWOBC�X�����AWOAC�X�����ASE/EWO�X�����ANCOC�X�X��X��BNCOC�X��X�X��Pre-Command Course�X�����Legend��ANCOC�Advanced Noncommissioned Officer Course��BNCOC�Basic Noncommissioned Officer Course��AIT�Advanced Individual Training��IERW�Initial Entry Rotary Wing��AQC�Aviator Qualification Course��IPC�Instructor Pilot Course��MTP�Maintenance Test Pilot��AOAC�Aviation Officer Advanced Course��AOBC�Aviation Officer Basic Course��AWOAC�Aviation Warrant Officer Advanced Course��AWOBC�Aviation Warrant Officer Basic Course��ASE/EWO�Aircraft Survivability Equipment/Electronic Warfare Officer���Annex B
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              Military Occupational Specialty (MOS) (present data by MOS by school)  93P (USAAVNC)����Training Strategy for Advanced Individual Training (AIT):  93P (USAAVNC)����Location  Ft. Rucker, AL��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  34��Student Load per Fiscal Year (FY)  499����Training Strategy for Basic Noncommissioned Officer Academy:  93P30����Location  Ft. Rucker, AL  ��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  4��Student Load per FY  53����Training Strategy for Advanced Noncommissioned Officer Academy:  93P40����Location  Ft. Rucker, AL  ��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  3��Student Load per FY  24����Analysis Requirements����Training Requirement Analysis System (TRAS) Documents  1QFY98��Individual Training Plan  1QFY98��Course Administrative Document  1QFY98��Program of Instruction  3QFY99��Training Support Required  4QFY99��

              Military Occupational Specialty (MOS) (present data by MOS by school)  31U (USASIGC)����Training Strategy for Advanced Individual Training (AIT):  31U (USASIGC)����Location  Ft. Gordon, GA��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  TBD��Student Load per Fiscal Year (FY)  TBD����Training Strategy for Basic Noncommissioned Officer Academy:  31U30����Location  Ft. Gordon, GA��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  TBD��Student Load per FY  TBD����Training Strategy for Advanced Noncommissioned Officer Academy:  31U40����Location  Ft. Gordon, GA��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  TBD��Student Load per FY  TBD����Analysis Requirements����Training Requirement Analysis System (TRAS) Documents  1QFY98��Individual Training Plan  1QFY98��Course Administrative Document  1QFY98��Program of Instruction  3QFY99��Training Support Required  4QFY99��

              Military Occupational Specialty MOS 35J USASIGC����Training Strategy for Advanced Individual Training (AIT):  35J USASIGC����Location Ft. Gordon, GA��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  TBD��Student Load per Fiscal Year (FY)  TBD����Training Strategy for Basic Noncommissioned Officer Academy:  35J30����Location  Ft. Gordon, GA��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  TBD��Student Load per Fiscal Year (FY)  TBD����Training Strategy for Advanced Noncommissioned Officer Academy:  35J40����Location Redstone Arsenal, AL��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  TBD��Student Load per FY  TBD����Analysis Requirements����Training Requirement Analysis System (TRAS) Documents  1QFY98��Individual Training Plan  1QFY98��Course Administrative Document  1QFY98��Program of Instruction  3QFY99��Training Support Required  4QFY99��

              Military Occupational Specialty (MOS) (present data by MOS by school)  AOC 15 (USAAVNC)����Training Strategy for Aviation Officer Basic Course (AOBC):  AOC 15  ����Location  Ft. Rucker, AL��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  12��Student Load per Fiscal Year (FY)  366����Training Strategy for Aviation Officer Advanced Course (AOAC):  AOC 15����Location  Ft. Rucker, AL��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  4��Student Load per FY  360��������������������Analysis Requirements����Training Requirement Analysis System (TRAS) Documents  1QFY98��Individual Training Plan  1QFY98��Course Administrative Document  1QFY98��Program of Instruction  3QFY99��Training Support Required  4QFY99��

              Military Occupational Specialty (MOS) (present data by MOS by school)  AOC 150 (USAAVNC)����Training Strategy for Aviation Warrant Officer Basic Course (AWOBC):  AOC 150����Location  Ft. Rucker, AL��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  TBD��Student Load per Fiscal Year (FY)  TBD����Training Strategy for Aviation Warrant Officer Advanced Course (AWOAC):  AOC 150����Location  Ft. Rucker, AL��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  8��Student Load per FY  394��������������������Analysis Requirements����Training Requirement Analysis System (TRAS) Documents  1QFY98��Individual Training Plan  1QFY98��Course Administrative Document  1QFY98��Program of Instruction  3QFY99��Training Support Required  4QFY99��

              Military Occupational Specialty (MOS) (present data by MOS by school)  15 & 150 (USAAVNC)����Training Strategy for Initial Entry Rotary Wing (IERW):  AOC 15 & MOS 150����Location  Ft. Rucker, AL��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  34��Student Load per Fiscal Year (FY)  629����Training Strategy for AH-64 Aviator Qualification Course (AQC):  15 & 150 MOS����Location  Ft. Rucker, AL��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  24��Student Load per FY  269����Training Strategy for UH-60 Aviator Qualification Course (AQC):  15 & 150 MOS����Location  Ft. Rucker, AL��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  34��Student Load per FY  682 ����Analysis Requirements����Training Requirement Analysis System (TRAS) Documents  1QFY98��Individual Training Plan  1QFY98��Course Administrative Document  1QFY98��Program of Instruction  3QFY99��Training Support Required  4QFY99��

              Military Occupational Specialty (MOS) (present data by MOS by school)  15 & 150 (USAAVNC)����Training Strategy for OH-58D Aviator Qualification Course (AQC) :  AOC 15 & MOS 150����Location  Ft. Rucker, AL��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  17��Student Load per Fiscal Year (FY)  212����Training Strategy for CH-47D Aviator Qualification Course (AQC):  15 & 150 MOS����Location  Ft. Rucker, AL��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  16��Student Load per FY  176����Training Strategy for AH-64 Instructor Pilot Course (IPC):  15 & 150 MOS����Location  Ft. Rucker, AL��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  12��Student Load per FY  34 ����Analysis Requirements����Training Requirement Analysis System (TRAS) Documents  1QFY98��Individual Training Plan  1QFY98��Course Administrative Document  1QFY98��Program of Instruction  3QFY99��Training Support Required  4QFY99��

              Military Occupational Specialty (MOS) (present data by MOS by school)  15 & 150 (USAAVNC)����Training Strategy for UH-60 Instructor Pilot Course (IPC) :  AOC 15 & MOS 150����Location  Ft. Rucker, AL��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  12��Student Load per Fiscal Year (FY)  78����Training Strategy for OH-58D Instructor Pilot Course (IPC):  15 & 150 MOS����Location  Ft. Rucker, AL��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  9��Student Load per FY  43����Training Strategy for CH-47D Instructor Pilot Course (IPC):  15 & 150 MOS����Location  Ft. Rucker, AL��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  5��Student Load per FY  32 ����Analysis Requirements����Training Requirement Analysis System (TRAS) Documents  1QFY98��Individual Training Plan  1QFY98��Course Administrative Document  1QFY98��Program of Instruction  3QFY99��Training Support Required  4QFY99��

              Military Occupational Specialty (MOS) (present data by MOS by school)  15 & 150 (USAAVNC)����Training Strategy for AH-64D Aviator Qualification Course (AQC) :  AOC 15 & MOS 150����Location  Ft. Rucker, AL��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  TBD��Student Load per Fiscal Year (FY)  TBD����Training Strategy for Comanche Instructor Pilot Course (IPC):  15 & 150 MOS����Location  Ft. Rucker, AL��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  TBD��Student Load per FY  TBD����Training Strategy for Comanche Aviator Qualification Course (AQC):  15 & 150 MOS����Location  Ft. Rucker, AL��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  TBD��Student Load per FY  TBD ����Analysis Requirements����Training Requirement Analysis System (TRAS) Documents  1QFY98��Individual Training Plan  1QFY98��Course Administrative Document  1QFY98��Program of Instruction  3QFY99��Training Support Required  4QFY99��

              Military Occupational Specialty (MOS) (present data by MOS by school)  15 & 150 (USAAVNC)����Training Strategy for AH-64 Maintenance Test Pilot (MTP) Course:  AOC 15 & MOS 150����Location  Ft. Rucker, AL��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  TBD��Student Load per Fiscal Year (FY)  TBD����Training Strategy for UH-60 Maintenance Test Pilot (MTP) Course:  15 & 150 MOS����Location  Ft. Rucker, AL��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  TBD��Student Load per FY  TBD����Training Strategy for OH-58D Maintenance Test Pilot (MTP) Course:  15 & 150 MOS����Location  Ft. Rucker, AL��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  TBD��Student Load per FY  TBD ����Analysis Requirements����Training Requirement Analysis System (TRAS) Documents  1QFY98��Individual Training Plan  1QFY98��Course Administrative Document  1QFY98��Program of Instruction  3QFY99��Training Support Required  4QFY99��

              Military Occupational Specialty (MOS) (present data by MOS by school)  15 & 150 (USAAVNC)����Training Strategy for CH-47D Maintenance Test Pilot (MTP) Course:  AOC 15 & MOS 150����Location  Ft. Rucker, AL��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  TBD��Student Load per Fiscal Year (FY)  TBD����Training Strategy for Aircraft Survivability Equipment/Electronic Warfare Officer (ASE/EWO) 

                                                                    ��                                                                                                             Course:  AOC 15 & MOS 150        ��Location  Ft. Rucker, AL��Lesson Plans  4QFY99��Course Start  2QFY00��Classes per Year  12��Student Load per FY  360��������������������Analysis Requirements����Training Requirement Analysis System (TRAS) Documents  1QFY98��Individual Training Plan  1QFY98��Course Administrative Document  1QFY98��Program of Instruction  3QFY99��Training Support Required  4QFY99���Annex C
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1.	Individual Training:��a.  Individual training for the AMPS will provide the operator and maintainer with expertise on system specific tasks as well as professional development skills, knowledge, and principles.  System specific training will include all tasks associated with the operation and/or maintenance of the AMPS.  Professional development will provide the operator and maintainer with the skills necessary to train, lead, and supervise subordinate personnel.  Key training in the units will be the critical tasks contained in the soldier training publications such as the Aircrew Training Manuals, Soldier's Manuals, and Training Circulars.  

c.  Individual skills for the operator and maintainer will be sustained through daily operations, crew drills, situation training exercise (STX), field training exercise (FTX), and ARTEPs.  It will be the unit commanders responsibility to ensure that soldier proficiency is maintained.  An example of training for the AMPS is as follows:	��MOS�Training Event�Frequency��31U�MOS Training�Weekly��35J�MOS Training�Weekly��15�MOS Training�Monthly��150�MOS Training�Monthly��93P�MOS Training�Weekly��d.  Products:  Required to sustain individual skills.��Product�Required Date�Resource Requirement�Responsible Agency��STP-11-13-SM-TG�2Q FY98�Installation Contract�USAAVNC��TC 1-210, 1-211, 1-212 ATMs�2Q FY98�Installation Contract�USAAVNC��TC 1-213, 1-214, 1-215 ATMs�2Q FY98�Installation Contact�USAAVNC��TC 1-216 ATM�2Q FY98�Installation Contact�USAAVNC��TM 55-1520-238-10�2Q FY98�System Contract�PEO-AVN��TM 55-1520-238-CL�2Q FY98�System Contract�PEO-AVN��TM 55-1520-237-10�2Q FY98�System Contract�PEO-AVN��TM 55-1520-237-CL�2Q FY98�System Contract�PEO-AVN��“Getting Started Guide”�2QFY98�System Contract�PEO-AVN��Operator’s ETM�4QFY98�System Contract�TRADOC��Maintainer’s ETM�4QFY98�System Contract�TRADOC��Trainer’s Guide�4QFY98�System Contract�PEO-AVN��Job Books�4QFY98�Installation Contract�USAAVNC  USAOMMCS USASIGC��“Training Manager’s Handbook”�4QFY98�System Contract�PEO-AVN��31U, 35J & 93P STP�4QFY98�Installation Contract�DOTD, USAAVNC��Oper. Man.OH-58D,AH-64A,CH-47D, UH-60 A/L, AH-64D, Comanche�2QFY98�System Contract�PEO-AVN��Maint. Man. LCU & Power Supply 12 &P�2QFY98�System Contract�PEO-AVN��Maint. Man. Printer�2QFY98�System Contract�PEO-AVN��Maint. Man. MOD�2QFY98�System Contract�PEO-AVN��Maint. Man. CD ROM�2QFY98�System Contract�PEO-AVN��Maint. Man. DTR�2QFY98�System Contract�PEO-AVN��Maint. Man. AMPS �2QFY98�System Contract�PEO-AVN��Maint. Man. LCU 30P�2QFY98�System Contract�PEO-AVN��Maint.Man. CDROM 30P�2QFY98�System Contract�PEO-AVN��2.	Collective Training:��a.  Collective training shall require a realistic and challenging approach to tactical and battlefield simulations.  Collective training will initially be accomplished through the use of the Unit Training Plan (UTP).  The unit will undergo an intensive training period which will take the unit from individual/crew training through collective training which will be conducted in Field Training Exercise (FTX) and Command Post Exercise (CPX) format.  Upon completion of collective training, the unit will be evaluated by use of ARTEPs/MTPs.  ARTEPs/MTPs will be the primary means of determining if the unit is capable of performing its mission as part of the combined arms operations before being declaring operational capability.��Echelon�Event�Frequency��Brigade�ARTEP�Annually��Battalion�FTX, STX�Semiannually��Company�FTX, STX�Annually��Platoon�DRILL�Semiannually��Crew�DRILL�Monthly��b.  Products:  Required to support collective training.��Product�Required Date�Resource Documents�Responsible Agency��ARTEP 1-247-30-MTP�4QFY98�Installation Contract�DOTD, USAAVNC��ARTEP 1-100-MTP�4QFY98�Installation Contract�USAATC��ARTEP 1-103-30-MTP�4QFY98�Installation Contract�DOTD, USAAVNC��ARTEP 1-187-30-MTP�4QFY98�Installation Contract�DOTD, USAAVNC���Annex D
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1.  This appendix presents a summarization of the system milestone schedule for each element of the training system.  The schedule must be closely monitored to ensure that all elements are available for training at the appropriate time.  Scheduled data will be updated as it becomes available based on program progression, system maturity, and performance of the SAT process.



2.  This format was developed based on TRADOC Form 569R-E (Training Development Management Information) and TRADOC Form 569-1-R-E (Training Development Milestone Schedule), I.A.W. TRADOC Regulation. 350-70, the training proponent’s training developer uses these two forms to manage the training development of new materiel systems (for both new system training products and milestones).  The following information presents only summarized information for the management of the new system training development milestones for the AMPS: 



�New System, Development & Planning���Milestone:��Date���	1. 	Combined Arms Training Strategies (CATS) identified�2QFY98���	2.  	Executive Summary for Senior Leadership submitted�2QFY98���	3.  	New Equipment Training Plan (NETP) completed.�17 May 96���	4.  	Modifications to Professional Development Courses identified.�2QFY98���	5.  	Unit Sustainment Training Developed.�2QFY98���	6.  	Initial STRAP Completed and submitted with ORD for Approval.�2QFY98�������Individual Training Plan���Milestone:��Date���	1.  	Initial Individual Training Plan (ITP) submitted.�2QFY98���	2. 	Annotated task list submitted.�2QFY98���	3.  	Course Administrative Data submitted.�2QFY98���	4.  	Training Program Worksheet (TPW) submitted.�2QFY98���	5.  	ITP submitted.�2QFY98���	6.  	POI submitted.�2QFY98���	7.  	Resident course start date.�2QFY98����2QFY00���Army Correspondence Course Program���Milestone:��Date���	1.  	Requirement identified and submitted for approval.�3QFY98���	2.  	Requirement approved by HQ TRADOC.�3QFY98���	3.  	Development initiated.�3QFY98���	4.  	Advance breakdown sheet submitted.�3QFY98���	5.  	Camera-ready mechanicals submitted.�3QFY98���	6.  	Subcourse material ready for distribution.�3QFY98�������Army-wide Doctrine and Training Literature Program (ADTLP)���Milestone:��Date���	1.  	Requirements identified.�2QFY98���	2.  	Draft ADTLP changes validated.�2QFY98���	3.  	Field Manual (FM) outlines approved.�3QFY98���	4.  	FM coordinating draft completed.�3QFY98���	5.  	Print request initiated.�4QFY98���	6.  	Approved camera-ready copies and comprehensive dummy submitted.�4QFY98���	7.  	Printing and distribution completed.�4QFY98�������Soldiers’ Training Publications

Note:  Includes the soldiers’ manual (SM), Army Training and Evaluation Program (ARTEP), and trainers’ guide (TG).���Milestone:��Date���	1.  	Analysis completed.�3QFY98���	2.  	Draft SM, ARTEP, and TG.�4QFY98���	3.  	ATSC staffing.�4QFY98���	4.  	Camera-ready mechanicals submitted.�1QFY99���	5.  	Distribution completed.�1QFY99�������Interactive Multimedia Instruction (IMI)/Distance Learning���Milestone:��Date���	1.  	Requirements identified and submitted for approval.�2QFY98���	2.  	Requirements approved by ATSC and TRADOC.�3QFY98���	3.  	Identify resources.�3QFY98���	4.  	Develop and validate courseware.�4QFY98���	5.  	Master materials to ATSC for replication and distribution.�1QFY99���	6.  	Replication and distribution completed.�3QFY99�������Training Effectiveness Analysis (TEA)���Milestone:��Date���	1.  	Interim TEA developed.�N/A���	2.  	TEA updated for Milestone Decision Review I.�N/A���	3.  	TEA updated for Milestone Decision Review II.�N/A���	4.  	TEA updated for Milestone Decision Review III.�3QFY98���	5.	Post-Fielding TEA (PFTEA) planned.�3QFY99�������DA Audiovisual Production Program (DAAPP)���Milestone:��Date���	1.  	High risk tasks and jobs identified.�3QFY98���	2.  	Validated in storyboard.�3QFY98���	3.  	DAAPP requirements submitted to ATSC.�4QFY99���	4.  	Requirements approved by DA.�4QFY99���	5.  	Production initiated.�1QFY00���	6.  	Distribution completed.�2QFY00���	����Training Aids, Devices, Simulations, and Simulators����(TADSS)���Milestone:��Date���	1.  	High risk, hard-to-train tasks identified.�2QFY98���	2.  	TADSS concept validated.�2QFY98���	3.  	Need for TADSS identified.�2QFY98���	4.  	TADSS incorporated into the STRAP.�2QFY98���	5.  	Analytical justification via TEA. �3QFY98���	6.  	Training ORD developed, if required.�N/A���	7.  	TADSS effectiveness validated.�4QFY98���	8.	TADSS incorporated into the operational requirements document (ORD).�4QFY98���	9.  	MOS-specific milestone/requirements for TADSS developed and�1QFY99���	incorporated in integrated training strategy (ITS).��������Facilities���Milestone:��Date���	1.  	Range and Facility requirements identified.�3QFY98���	2.  	Construction requirements submitted to MACOM.�3QFY98���	3.  	Development of construction requirements completed.�3QFY98���	4.  	Requirements validated and updated.�4QFY98���	5.  	Supporting requirements identified and availability coordinated.�4QFY98���     6.     Installation and other construction requirements submitted to MACOM.�4QFY98���	7.  	Refined construction requirements and range criteria forwarded to

            MACOM. �1QFY99���	8.  	Construction initiated.�4QFY99�������Training Ammunition���Milestone:��Date���	1.  	Ammunition identified.�N/A���	2.  	Tentative validation of ammunition requirements.�N/A���	3.  	Requirements included in the ORD.�N/A���	4.  	Ammunition item developed.�N/A���	5.  	Validation and test complete.�N/A���	6.  	Ammunition requirements in the ITP.�N/A���	7.  	Requirements provided to installation/MACOM manager.	�N/A���	8.  	Requirements included in DA Pam 350-38.�N/A���	9.  	Production.�N/A�������New System Testing���Milestone:��Date���      1.   Initial TTSP�1QFY98���	1.  	Initial TTSP for FDTE1.�N/A���	2.  	Updated TTSP for FDTE2.�N/A���	3.  	Updated TTSP for FDTE3.�N/A���	4.  	Updated Final TTSP for Limited User Test (LUT).�N/A���	5.  	Updated Final TTSP for FDTE4�2QFY98���	6.  	Updated Final TTSP for IOT&E�2QFY98������������������
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1. This annex includes system-peculiar references.  A list of TRADOC and ARMY regulations is not desired.  Include such references as the mission need statement (MNS), operational requirements document (ORD), SMMP, early analysis reports, Training Effectiveness Analysis (TEA), NETP, and BOIP.



2.  Most data for this annex may be extracted from TRADOC Form 569-R-E (Training Development Management Information, Sheet A), if the training developer maintains this form.



The following is a list of system peculiar references used in the development of this STRAP:



a.  The AMPS does not have a mission needs statement.  Since it is a subordinate system of the MCS, it is covered under the MNS for that system.



	b.  Revised/updated operational requirements document (ORD), dtd Jul 1997. 



	c.  Statement of work (SOW) for the mission planning master plan.



	d.  NETP, dtd 17 May 96.



	e.  Integrated logistics support plan (ILSP) 19 Apr 96.



	f.  BOIP # Z17408, dtd 6 Oct 97.



	g.  Test and evaluation master plan (TEMP) 11 Nov 97.



	h.  System training plan (STRAP) 13 Jan 93 Initial,  30 Mar 93 Draft Versions 1 & 2.



	I.  Detailed test plan.



	j.  U.S. Army Aviation Center AMPS training & simulation strategy.



	k.  SMMP dtd May 1992.



	l.  QQPRI, dtd 6 Oct 97.



	m.  User functional description (UFD), dtd 3 Apr 96.



	n.  Outline test plan (OTP), dtd 30 Sep 97.



	o.  Doctrinal and organizational test support plan (D&OTSP), dtd 23 Oct 97.



	p.  Test and evaluation system support plan (T&ESSP), dtd 21 Jul 97.



	q.  Master fielding plan (MFP), dtd May 1996.



	r.  Logistical demonstration (LOGDEMO), dtd 29 May 96.�Annex F
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Legend��Acronym�Meaning��AAR

ABCS

AC	Active Component

ACIS	Aircrew Integrated Systems

AD

ADM

AIT	Advanced Individual Training

ALSE	Aviation Life Support Equipment

AMC	Army Material Command

AMIM	Army Modernization Information Management

AMPS

ANCOC

AOAC

AOBC

AOC

AQC

AR

ARMS

ARTEP	Army Training and Evaluation Program

ASE/EWO

ASI	Additional Skill Identifier

ASIOE

ASTMD

ATB

ATCOM	Aviation and Troop Command

ATDL

ATM

AVCATT

AVN	Aviation

AVTOC

AWE

AWOAC

AWOBC

AWSC

1AB

BICEP

BNCOC	Basic Noncommissioned Officer Course

BOIP	Basis of Issue Plan

CAD	Course Administrative Data

CATS�After Action Review

Army Battlefield Command System

Active Component

Aircrew Integrated Systems

Active Duty

Acquisition Decision Memorandum

Advanced Individual Training

Aviation Life Support Equipment

Army Materiel Command

Army Modernization Information Management

Aviation Mission Planning System

Advanced Noncommissioned Officer Course

Aviation Officer Advanced Course

Aviation Officer Basic Course

Area Of Concentration

Aviator Qualification Course

Army Regulation

Aviation Reconfigurable Manned Simulator

Army Training and Evaluation Program

Aircraft Survivability and Electronic Warfare Officer

Additional Skill Identifier

Associated Support Items Of Equipment

Aircraft Survivability equipment Training Management Division 

Aviation Training Brigade

Aviation and Troop Command

Automated Training Digital Library

Aircrew Training Manuals

Aviation Command Arms Tactical Trainer

Aviation

Aviation Tactical Operations Center

Advanced WarFighting Experiment

Aviation Warrant Officer Advanced Course

Aviation Warrant Officer Basic Course

Aviation WarFighting Simulation Center

1st Aviation Brigade

Battlespace Integrated Concept Exploration Program

Basic Noncommissioned Officer Course

Basis of Issue Plan

Course Administrative Data

Combined Arms Training Strategy��

Legend��Acronym�Meaning��CBI	Computer Based Instruction

CBDCOM	Chemical Biological Defense Command

CCTT

CD	Combat Developer

CDR	Commander

CD-ROM

CECOM

CHS

CIE	Clothing and Individual Equipment

CMF

COEA	Cost and Operational Effectiveness Analysis

COMM	Commercial

CONUS	Continental United States

C2SID

DA	Department of the Army

DCD	Directorate of Combat Developments

DCST

DS

DSN	Defense Switching Network

DOTDS	Directorate of Training, Doctrine, and Simulation

DT	Developmental Test

DTAC

DTS

DTT	Doctrine and Tactics Training

EAATS

EOC

ET	Embedded Training

ETM	Exportable Training Materials

ETP

FDTE	Force Development Test and Experimentation

FDTRS	Force Development Test Readiness Statement

FM	Field Manual

FUED	First Unit Equipped

FY 	Fiscal Year

GFE	Government-Furnished Equipment

GS

IAW	In Accordance With

IERW

IKPT	Instructor and Key Personnel Training

ILSP�Computer Based Instruction

Chemical Biological Defense Command

Close Combat Tactical Trainer

Combat Developer

Commander

Compact-Disc. Read Only Memory

Communication Electronics Command

Common Hardware/Software

Clothing and Individual Equipment

Career Management Field

Cost and Operational Effectiveness Analysis

Commercial

Continental United States

Command & Control Software Integration Directorate

Department of the Army

Directorate of Combat Developments

Deputy Chief of Staff for Training

Direct Support

Defense Switching Network

Directorate of Training, Doctrine, and Simulation

Developmental Test

Defense Tactical Access Center

Data Transfer System

Doctrine and Tactics Training

Eastern Area Aviation Training Site

Early Operational Capability

Embedded Training

Exportable Training Materials

Exportable Training Package

Force Development Test and Experimentation

Force Development Test Readiness Statement

Field Manual

First Unit Equipped Date

Fiscal Year

Government-Furnished Equipment

General Support

In Accordance With

Initial Entry Rotary Wing

Instructor and Key Personnel Training

Integrated Logistics Support Plan��

Legend��Acronym�Meaning��IMI

IOC

IOT&E

IPC

ITP

LCU

LUT

MACOM

MCS

MDR

METL

MOS

MSG

MTP

MTP

NBC

NCO

NCOA

NET

NETP

NETT

NETTSP

NLT

OCONUS

OEMTD

OFS

OPORD

ORD

OSHA

OTRS

PDSS

PFTEA

PM

POI

POIMM

QQPRI

RC

RFT

�Interactive Multimedia Instruction

Initial Operational Capability

Initial Operational Test and Evaluation

Instructor Pilot Course

Individual Training Plan

Limited User Test

Lightweight Computer Unit

Major Army Command

Maneuver Control System

Milestone Decision Reviews

Mission Essential Task List

Military Occupational Specialty

Message

Mission Training Plan

Maintenance Test Pilot

Nuclear, Biological, and Chemical

Noncommissioned Officer

Noncommissioned Officer Academy

New Equipment Training

New Equipment Training Plan

New Equipment Training Team

New Equipment Training Test Support Package

No Later Than

Outside Continental United States

Ordnance Electronic Maintenance Training Department

Officer Foundation Standards

Operations Order

Operational Requirements Document

Occupational Safety and Health Act

Operational Test Readiness Statement

Post Deployment Software Support

Post Fielding Training Effectiveness Analysis

Program Manager

Program of Instruction

Program of Instruction Management Model

Qualitative and Quantitative Personnel Requirements Information

Reserve Component

Ready for Training

��

Legend��Acronym�Meaning��SAT

SE

SME

SMMP

SOJT

SQI

STRAP

STRICOM

SUM

TADSS

TBD

TD

TDA

TEA

TEMP

TMDE

TOC

TOE

TRADOC

TRAS

TSM

TSP

TSR

TTCP

TTSP

USAALS

USAAVNC

USAOMMCS

USASIGC

WARMOD

WARSIM

WAATS

WF













�Systems Approach to Training

Synthetic

Subject Matter Expert

System MANPRINT Management Plan

Supervised On-the-job Training

Special Qualification Identifier

System Training Plan

Simulation, Training, and Instrumentation Command

Software User’s/Operator’s Manual

Training Aids, Devices, Simulators, and Simulation

To Be Determined

Training Developer

Table of Distribution and Allowances

Training Effectiveness Analysis

Test and Evaluation Master Plan

Test Measurement Diagnostic Equipment

Tactical Operation Command

Table of Organization and Equipment

Training and Doctrine Command

Training Requirements Analysis System Document

TRADOC System Manager

Training Support Package

Training Support Requirements

Test Training Certification Plan

Training Test Support Package

U.S. Army Aviation Logistics School

U.S. Army Aviation Center

U.S. Army Ordnance Missile and Munitions Center and School

U.S. Army Signal Center

Warrior Modernization

WarFighter Simulations

Western Area Aviation Training Site

WarFighter
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	1.  Overview:  This annex addresses each required type TADSS in a separate subparagraph. The subparagraphs summarize the TADSS strategy, and address the need for instructor and operator training.   The strategy explains how to use embedded training and its required characteristics.  The subparagraphs also provide a functional statement of the type device required, the environment in which it will operate, and the projected quantity required.  Tasks to be trained derive from the training proponent’s review of the contractor-developed Logistical Support Analysis (LSA) data.  Training proponents estimate the number of TADSS required based on a training analysis, a PFTEA on a similar system, or input provide by the US Army Simulation, Training, and Instrumentation Command (STRICOM).  It identifies embedded training considerations and states the functional requirements for an embedded training capability, either built-in, strapped-on, or plugged in.  This annex also states if the requirement is to train individual operator, crew, functional, or force-level tasks.



	

Training Aids, Devices, Simulations, and Simulators (TADSS)

Requirements for the

Aviation Mission Planning System (AMPS)��Purpose/Function�NET�Institution�Unit��Gunnery�����Maneuver�����Maintenance�����Force-on-Force�����Simulation�����Crew��X�X��Functional��X�X��Force-level��X�X��Simulator��X�X��Basic Skills Trainer�����Assembly and Disassembly�����Driver Trainer�����Embedded Training�X�X�X��Operator�X�X�X��Crew�X�X�X��Functional�X�X�X��Force-level�X�X�X��

	2.  TADSS Strategy:



		a.  The system will include an Embedded Operational Trainer which is developed and integrated into the AMPS by the materiel developer.  The Embedded Operational Trainer will utilize the same tactical hardware of the AMPS system while incorporating ET software.  



		b.  The system will include a C4I interface that will allow it to interface with CORE synthetic environments (SE) and other aviation simulations (i.e..A2C2S, TAIS, AVTOC).  This capability will provide real-time interactive training procedures with other systems I.A.W. AR 350-38, TRADOC Pam 71-9, and the Division XII AWE objectives.  



		c.  ET courses will be developed to allow for the training of complete courses, modules of courses, selected processes, and management tasks.  The fielded unit will maintain sole responsibility for sustainment training proficiency for all operators and maintainers of the system.  User help tutorials and standard windows help menus will not constitute the entire ET for the system.  ET software must be capable of running on the system computer itself, and on an IBM standard type personal computer.  ET materials and/or products will be updated with each new major version of the system software and user’s manual, and distributed to the appropriate units in the field as a complete package.  The system contractor and/or materiel developer will take full advantage of the system current technology for the development and use of all ET materials and/or products.  ET will utilize features designed and built into the equipment, but will not adversely impact the operational capabilities of the system.  The overall ET concept is to enhance current paperback hard-copy User and Operator Manuals, and provide the user with a more versatile, long-term, and  cost productive form of training.  ET products will be developed to support all collective and individual tasks, to include leader doctrine and maintainer training for the system.



		d.  The system embedded simulation requirements will support category A (individual/operator) and category C (functional) training objectives, with limited support for category B (crew/team) and category D (force level/combined arms and battle staff), training objectives.  ET features will be fully embedded into the system.



		e. The following proposes the ET product to include the indicated types of training, and to be included in the TSP for New Equipment, Institutional, and Unit Sustainment training under the system contract:  



			(1)  Operator Training:   



				Operator training will provide the training necessary for basic system operation, and the performance of unit level operator maintenance tasks at the level determined by the appropriate operator level TM and MAC.  Training will include the operation of any special test or ancillary equipment required to operate and perform operator maintenance on the system. The operator ET will identify tasks and their sequence in the operator course that must be accomplished.  The operator will have access to the operator ET at all times.  System introduction and familiarization, basic operating instructions, system management, system interface, mapping, mission development, inputs/outputs, and DTT will be included in the operator ET.  Documentation will be developed with instructions explaining how to operate the operator ET software.





			(2)  Senior Operator Training:  



				Senior operator training will provide the training required for a system administrator, system supervisor, and local unit SME.  A comprehensive overview of how the system operates as a complete system, file parameter settings, an overview of the operating system commands that facilitate system management, security, and other functions not designed as operator tasks, will be included in the senior operator training.  The senior operator ET will identify tasks and their sequence in the senior operator course that must be accomplished.  The senior operator will have access to the senior operator ET at all times.  System introduction and familiarization, basic operating instructions, system management, system interface, mapping, mission development, inputs/outputs, and DTT will be included in the senior operator ET.  Documentation will be developed with instructions explaining how to operate the senior operator ET software.

	

			(3)  Aviator Training:  



				Aviator training will provide army aviators of modernized attack or utility cargo aircraft with the capability of performing extensive mission planning and development tasks on assigned rotary wing aircraft.  Specific training will be focused towards the type of unit and specific type of aircraft assigned.  Basic system introduction and familiarization, basic operating instructions, system management, system interface, mapping, mission development, inputs/outputs, and DTT will be included in the aviator ET.  The aviator ET will identify tasks and their sequence in the operator and senior operator courses that must be accomplished.  Aviators will have access to the operator, senior operator, and aviator ET at all times.  Documentation will be developed with instructions explaining how to operate the aviator ET software.

   

			(4)  Staff User/Officer Training:  



				Staff User/Officer training will include the orientation required for Command and Staff Officers and NCOs who are required to operate, manage, or supervise personnel on the operation of the system.  The training will address the roles Officers, Warrant Officers, and senior NCOs play in employing the system as a new C2 system on the battlefield.  Primary focus for the Staff User/Officer training will include CATS and DTT for the system. The Staff User/Officer ET will identify tasks and their sequence in the operator, senior operator, and aviator courses that must be accomplished.  Staff Officers and NCOs will have access to the Staff User/Officer operator, senior operator, aviator and staff officer ET at all times.  Documentation will be developed with instructions explaining how to operate the Staff Officer ET software.
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Annex A to the Systems Training Plan (STRAP) for the Aviation Mission Planning System (AMPS) - Target Audience
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Annex B to the Systems Training Plan (STRAP) for the Aviation Mission Planning System (AMPS) - Institutional Training (Warrior)
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Annex C to the System Training Plan (STRAP) for the Aviation Mission Planning System (AMPS) - Unit Sustainment Training (Warfighter)
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Annex D to the System Training Plan (STRAP) for the Aviation Mission Planning System (AMPS) - Training Development Milestone Schedule 
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Annex F to the System Training Plan (STRAP) for the Aviation Mission Planning System (AMPS) - Coordination Summary
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Annex G to the System Training Plan (STRAP) for the Aviation Mission Planning System (AMPS) - Acronyms
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Annex H to the System Training Plan (STRAP) for the Aviation Mission Planning System (AMPS) - TADSS
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