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PREFACE

The System Training Plan (STRAP) is a living document.  It will be updated and approved by U.S Army Training and Doctrine Command (TRADOC) 30 days prior to Milestone Decision Reviews (MDR).  The purpose of this STRAP is to provide the Combat Developer, Materiel Developer/Provider and Training Developer with a systematic approach for managing the development and integration of training requirements information and strategies. The STRAP establishes milestones for the timely and orderly integration of the Radar Operator Training Complex (ROTC), IAW TRADOC Regulation 350-70, 24 September 1995.  Users of this document are invited to send comments, changes, and suggested improvements on a DA Form 2028  to:  Commander, U.S. Army Aviation Center, ATTN:  ATZQ-TDS-GN, Bldg 3702, Dutchmaster Street, Fort Rucker, AL 36362-5263. 
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SYSTEM TRAINING PLAN


FOR


RADAR OPERATOR TRAINING COMPLEX (ROTC)

PRIVATE 
1.  SYSTEM DESCRIPTION.  SYSTEM DESCRIPTIONtc  \l 11 ".  SYSTEM DESCRIPTION":
    a.  The Radar Operator Training Complex (ROTC) is an Air Traffic Control (ATC) simulator which provides training at progressive levels of difficulty in normal and emergency mode using computer-generated radar targets controlled by voice/speech recognition, eliminating the need for human pseudo-pilots.  Radar targets and data displayed at the radar consoles simulate air traffic control radar operational systems.  All communication consoles, displays, instruments, visual and aural indicators duplicate an actual radar facility environment. 

    b.  Army Modernization Information Memorandum (AMIM)

        Number:  N/A.

    c.  New Equipment Training Plan (NETP) Number:  N/A. 

    d.  First Unit Equipped (FUE) Date:  4QTR97. 

PRIVATE 
2.  ASSUMPTIONS.  ASSUMPTIONStc  \l 12 ".  ASSUMPTIONS":
    a.  The Systems Approach to Training (SAT) process is used throughout the development and production phases.  This process will aid the analysis of each task and will provide for a complete and accurate audit trail.

    b.  No new Test Measurement and Diagnostic Equipment (TMDE) is required.

    c.  A NET Team (NETT) will not be employed. 

    d.  ROTC is a replacement ATC Simulator for the present 15G16 Radar Simulator Training Device.  

    e.  Contractor's training courses will be required to provide

maintenance and support personnel training.  

    f.  The Training Aids, Devices, Simulators, and Simulations

(TADSS) will not be required for ROTC.

PRIVATE 
3.  TRAINING CONCEPT.  TRAINING CONCEPTtc  \l 13 ".  TRAINING CONCEPT":
    a.  General.

        (1) The United States Army Aviation Center (USAAVNC) Directorate of Training, Doctrine, and Simulation (DOTDS) is responsible for integrating training into resident/nonresident training programs related to ROTC at USAAVNC.

        (2) USAAVNC is responsible for integrating training strategies into this STRAP.  

        (3) Validation and approval of courses will be by the appropriate TRADOC school or center.  TRADOC may require  restructuring to support training requirements. 

    b.  Active and Reserve Component Army Training.

        (1) Individual training to support the ROTC will consist of task training for operator and maintenance tasks.  The contractor will deliver the total training package in accordance with the TRADOC Systems Approach to Training (SAT) for resident/nonresident materials.  This training will be designated for support of fielding of the ROTC and will be based on results from the Technical Test (TT), Logistics Demonstration (LD), Initial Operational Test and Evaluation (IOT&E), and operator and maintenance courses conducted during the full-scale development (FSD) phase.

        (2) The designing, validating, and administering of training for operator, maintainer, and support personnel must be IAW TRADOC, U.S. Army Materiel Command (AMC), and appropriate major command (MACOM) policies and agreements.  Training design must satisfy all human resource requirements for system operation, maintenance, and support. 

    c.  Training Programs:  In planning the training strategy the following phases of training are considered:

        (1) Initial Operational Test and Evaluation (IOT&E) TBD.

        (2) Training for Logistical Demonstration (LD) N/A. 

        (3) Resident training (operators and maintainer) TBD.

        (4) New Equipment Training (NET) N/A. 

        (5) Instructor and Key Personnel Training (IKPT) is scheduled for:  TBD.

PRIVATE 
4.  TRAINING CONSTRAINTS.  TRAINING CONSTRAINTStc  \l 14 ".  TRAINING CONSTRAINTS":
    a.  Manpower/Force Structure:  Fielding of this system will not add additional manpower to the force structure.

    b.  Personnel Assessment:  Operator and maintenance training for the ROTC System will not require any new MOSs or ASIs.

    c.  Test Measurement Diagnostic Equipment (TMDE):  No new TMDE is required.
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5.  NEW EQUIPMENT TRAINING STRATEGY SUMMARY.  NEW EQUIPMENT TRAINING STRATEGY SUMMARYtc  \l 15 ".  NEW EQUIPMENT TRAINING STRATEGY SUMMARY":  A NET Plan will not be developed for ROTC because this is a replacement system for Fort Rucker.  ROTC will be commercially purchased and integrated into the ATC training course at Fort Rucker.
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6.  TRAINING DEVICE STRATEGY.  TRAINING DEVICE STRATEGYtc  \l 16 ".  TRAINING DEVICE STRATEGY":
    a.  ROTC is required at the resident school to provide training to the 93C Air Traffic Control (ATC) Operator.

    b.  Training devices will not be needed for institutional training.  Unit training will not be conducted for ROTC.
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7.  TRAINING TEST SUPPORT PACKAGE.  TRAINING TEST SUPPORT PACKAGEtc  \l 17 ".  TRAINING TEST SUPPORT PACKAGE":
    a.  The New Systems Branch (NSB), DOTDS, USAAVNC, will develop and maintain a Training Test Support Package (TTSP) to meet or exceed the requirements outlined in TRADOC Regulation (TR) 350-70 prior to each phase of testing.  The Directorate of Combat Developments, USAAVNC, will develop and maintain the Test Support Package (TSP).

    b.  Individuals selected to participate in the operational test will receive training using the materials in the TTSP.  At the conclusion of the training, these individuals will be certified, as "trained."  An Operational Test Readiness Statement (OTRS) per TR 71-9 is used to certify training at the Operational Test Readiness Review (OTRR).

    c.  The TTSP will contain the following material:

        (1) System Training Plan (STRAP)

        (2) Test training certificate plan

        (3) Training schedule

        (4) Program of Instruction (POI)

        (5) Lesson plans

        (6) Trainer data requirements

        (7) Soldier training publications and changes

        (8) Training aids
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8.  SIGNIFICANT TRAINING ISSUES AT RISK.  SIGNIFICANT TRAINING ISSUES AT RISKtc  \l 18 ".  SIGNIFICANT TRAINING ISSUES AT RISK":  None.
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9.  POST-FIELDING EVALUATION SUMMARY.  POST-FIELDING EVALUATION SUMMARYtc  \l 19 ".  POST-FIELDING EVALUATION SUMMARY":  None.




