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SYSTEM TRAINING PLAN

FOR THE 

PLATOON EARLY WARNING DEVICE II (PEWD II)

1.  System Description:

     a.  The PEWD II is intended to be a one-for-one replacement for the Platoon Early Warning System (PEWS).   The PEWD II will be rugged, lightweight, compact, simple to operate, and have long-life and low-cost nonrepairable components.  A basic kit will consist of a handheld monitor, up to seven sensors embracing several phenomenologies (e.g., passive and active infrared, magnetic, seismic, breakwire, etc.) and sensor transmitters.  It will be carried in a durable, soft-sided carrying case that will be compatible with Infantry load carrying equipment.  The monitor can accommodate several hundred sensors for large area security, and can be linked to a notebook computer.  Sensors detect intrusions at 30 to 50 meters; the transmitters send alarm signals to the monitor at distances in excess of two kilometers.  Transmitters also send tampering alarms, low power warnings, and sensor status signals to the monitor.  The equipment will be capable of being rapidly emplaced (and retrieved) by unskilled personnel.

     b.  Army Modernization Information Memorandum (AMIM) number:  TBD.

     c.  New Equipment Training Plan (NETP) number:  N/A.

     d.  First Unit Equipped (FUE) date:  TBD.

2.  Assumptions:

     a.  No new MOS will be required to operate or maintain the PEWD II.

     b.  No increase in manpower will be needed to support PEWD II.

     c.  The training for the PEWD II will be conducted using existing facilities.

     d.  Training courses taught at the institution will train all soldiers and leaders to standard in PEWD II critical tasks.

     e.  Contractor development and design of PEWD II training materials and training support packages will not exceed the mental aptitude and skill level of the target audience soldiers.

3.  Training Constraints:

     a.  The training for the PEWD II must be conducted using existing facilities.

     b.  Training courses taught at the institution must train all soldiers and leaders to standard in PEWD II critical tasks.

     c.  Contractor development and design of the PEWD II training materials and training support packages must not exceed the mental aptitude and skill level of the target audience soldiers.

4.  Summary of Significant Issues at Risk:

     a.  Issue:  Whether the PEWD II is compatible with other soldier combat equipment/related training equipment and whether it all can be carried to battle and/or field training by the dismounted light infantry soldier.   

     b.   Issue:  Whether the addition of PEWD II will decrease the soldier’s target engagement time.

     c.  Issue:  Whether institutional and unit training will need to be increased as a result of fielding PEWD II and by how much.

     d.  Issue:  Whether a typical target audience soldier can correctly interpret sensor data from the PEWD II to provide the unit early warning.

     e.  Issue:  Whether the PEWD II can be safely operated and maintained by target audience soldiers and whether all safety issues have been identified and resolved in accordance with MIL STD 882B and AR 385-16.

     f.  Issue:  Whether the design for the PEWD II will minimize negative training from established rules of engagement.

 5.  Training Devices/Simulator/Simulations Strategy:

      a.  The PEWD II, in its operational state, will be employed for training in precisely the same fashion as the system will be tactically and operationally employed in combat.

      b.   Operational training value is achieved through the use of force-on-force, collective training where opposing forces (OPFOR) are employed that will be detected as personnel or vehicular intruders by the PEWD II capability.  Therefore, there is no need for embedded training.

6.  Training Concept:
     a.  Institutional Training Strategy.

          (1)  One Station Unit Training (OSUT) and Basic Combat Training (BCT).  OSUT and BCT soldiers will be provided PEWD II familiarization and demonstration of its operational capabilities in an operational environment.  The PEWD II training will be integrated into the Individual Tactical Training periods of instruction.  To the extent possible, the PEWD II will be integrated into field training exercises (FTX) in these courses.  There will be no POI hour increases.

          (2)  Combat, Combat Support, and Combat Service Support Service Schools.  The contractor will develop PEWD II recommended periods of instruction for combat, combat support, and combat service support proponent schools.  Institutional PEWD II training will commence once there are sufficient operational systems fielded in units.  For the Infantry and other combat arms branch proponents,  leaders at fire team through battalion level will be provided training which focuses on operational employment tactics, techniques, and procedures as taught in the classroom and practical field exercise environments.  Collective training conducted in appropriate institutional training courses will utilize PEWD II capabilities to promote organizational, operational, and tactical realism.  The Ordnance Corps is the probable maintainer for the PEWD II and must determine the maintenance support and subsequent training strategy.

     b.  Unit Training Strategy.

          (1)     Active Component Strategy.   Upon approval by the training developer, the contractor will develop PEWS II individual and collective train-up and sustainment training packages for unit use.  It is envisioned that a comprehensive exportable training package consisting of a multimedia TSP will be developed by the contractor and validated by the training developers SME.  This package will provide complete new equipment train-up and sustainment training for individual and collective PEWS II tasks.  The exportable training package would negate the requirement for a new equipment training team.  

          (2)     Reserve Component Strategy.  Same as Active Component strategy.  
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