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SYSTEM TRAINING PLAN (STRAP)

12 GAUGE PENETRATING/IRRITANT CARTRIDGES

1.  SYSTEM DESCRIPTION: 

     a.  Narrative System Description: The 12 Gauge Penetrating/Irritant Cartridges (long range and short range) will provide U.S. forces with the capability to incapacitate hostile forces that have taken cover inside rooms or behind barricades without exposing our soldiers to threat.  This will be applicable to the entire spectrum of operations to include:  Stability and Support Operations (SASO), Military Operations on Urban Terrain (MOUT), Civil Disturbance Operations, Special Reaction Team (SRT) Operations and Army Corrections.

     b.  Army Modernization Information Memorandum (AMIM) number:  TBD

     c.  New Equipment Training Plan (NETP) number:  TBD

d.  First Unit Equipped (FUE) date:  TBD.

2.  TARGET AUDIENCE:  The 12 Gauge Penetrating/Irritant Cartridges may be used by all combat arms, combat support, and combat service support units in a tactical environment or in a secure garrison environment. The cartridges will affect the mission areas of physical security and force protection and will also be utilized by Department of Defense (DOD) Security and Law Enforcement units.  

3.  ASSUMPTIONS: 

     a.  The Penetrating/Irritant Cartridges will be utilized by combat and combat support organizations engaged in tactical, Law Enforcement, Corrections and Internment Resettlement operations.

     b.  Operator training will take place in unit training programs.

c. Training Support Packages (TSPs) will be available at the time the system is fielded.

d.   Instructor and Key Personnel Training (IKPT) will occur at least 270 days before Initial Operational Test (OT) and Evaluation (IOT&E) for training developers and again 30 days prior to FUE for trainers.
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4.  TRAINING CONSTRAINTS:  Due to budgetary constraints and TRADOC’s “No Growth Policy,” bill payers/tradeoffs will have to be identified prior to an increase in any MOS course.  Environmental permits and additional ranges may be are required to disperse irritants.  

5.  TRAINING CONCEPT (AC/RC):  The training program for the cartridges will be implemented and accomplished in three phases: Institutional Training, Unit (Sustainment) Training, and New Equipment Training (NET).  The materiel developer will develop a complete performance-based training package to support the training.  The digitized training package will include all training materials necessary to provide unit sustainment training and NET. 

6.  TRAINING STRATEGY (AC/RC):

    
a.  WARMOD XXI  (Army Modernization Training):


(1) 
General.  WARMOD synchronizes the training development efforts with the system acquisition process.


(2.)
New Equipment Training Strategy:  The materiel developer will design and develop digitized NET TSP(s) IAW the Systems Approach to Training (SAT).  The TSP(s) will include all training materials necessary to provide new equipment and unit sustainment training.  NET will be taught by multimedia where appropriate.   The 12 gauge non-lethal cartridges should be added to the ammunition capabilities of the Engagement Skills Trainer (EST) and the dismounted infantry element of the Combined Arms Tactical Trainer (CATT).

      b.
Institutional Training: Training on the basic characteristics and capabilities of the 12 Gauge Penetrating/Irritant Cartridges will be conducted in resident courses as follows: 

         
(1.)  U.S. Army Military Police School (USAMPS):  95B10 One-Station Unit Training (OSUT), Basic Noncommissioned Officer Course (BNCOC), Advanced Noncommissioned Officer Course (ANCOC), Officer Basic Course (OBC) and Captains Career Course (CCC) will conduct awareness training.  95C10 One-Station Unit Training (OSUT), Special Reaction Team (SRT) Course, and Apprentice Special Agent Course (ASAC) will fire the cartridges for familiarization. 

          
(2.)  Institutional courses affected by the 12 Gauge Penetrating/Irritant Cartridges will be added once identified by the appropriate TRADOC school. 
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 c.  Unit Training:  No new tasks are associated with the 12 Gauge Penetrating/Irritant Cartridges, NET TSPs will be used to sustain training throughout the unit.  Unit commanders will use these training materials and the appropriate soldier training publication to conduct individual sustainment and collective training in the unit.  

       d.  Doctrine and tactics training (DTT) will be incorporated into institutional training and TSPs for new equipment and unit training.  DTT will be conducted in conjunction with NET.


e.  The Reserve Component will follow the same training program as the Active Component.

7.
TRAINING PRODUCTS:

       a.  The materiel developer will develop digitized NET TSP(s) to support training for the system.  NET will be taught by multimedia where appropriate.  


b. The Training Test Support Package (TTSP) will be developed by the U.S. Army Maneuver Support Center (MANSCEN) in coordination with the materiel developer.


c. Technical manuals and training materials, provided by the materiel developer/contractor, should be available to support test player training prior to operational testing.  These items will serve as the baseline components of instructional materials that can be revised/modified by MANSCEN to support FUE or NET and institutional Programs of Instruction (POIs) if needed.  The digitized TTSP will be provided to the tester 60 days before the start of test player training.  Personnel from MP WARMOD Branch, Directorate of Training Development, MANSCEN, will evaluate test player training and provide the Training Operational Test Readiness Statement (OTRS) to the tester. 

8. TRAINING SUPPORT.  The following training support requirements are anticipated.  Detailed requirements will be developed as the system and training strategy mature. 

a.  Classrooms and appropriate training areas to support NET in the unit will be required.

       b.  Appropriate training areas to support practical exercises for unit and institutional training will be required.

       c.  12 Gauge Penetrating Irritant Cartridges as well as training cartridges with an inert fill are required for institutional training.
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9.  POST-FIELDING EFFECTIVENESS TRAINING ANALYSIS:  Feedback from using units will be accepted and evaluated after fielding of the system.   The feedback will be distributed to the appropriate directorate(s) for action.
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TARGET AUDIENCE

	Army courses affected by the 12 Gauge Penetrating/Irritant Cartridges


	Functional and

Professional Courses
	Military Police School
	All Other MOS/CMF Producing Schools

	OSUT
	Y
	

	BNCOC
	Y
	

	ANCOC
	Y
	

	OBC
	Y
	

	CCC
	Y
	

	ASAC
	Y
	

	SRT
	Y
	


	Legend

	OSUT
	One-Station Unit Training

	BNCOC
	Basic Noncommissioned Officer Course

	ANCOC
	Advanced Noncommissioned Officer Course

	OBC
	Officer Basic Course

	CCC
	Captains Career Course

	ASAC
	Apprentice Special Agent Course

	SRT
	Special Reaction Team
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INSTITUTIONAL TRAINING 

 U.S. Army Military Police School

      Integrated Training Strategy for 95B10/C10 One-Station Unit Training (OSUT) Course

Narrative:  The current 95B10 OSUT course will conduct awareness training on the cartridges.  No increase of class time is anticipated to familiarize students with the cartridges.  The current 95C10 OSUT course will conduct familiarization firing of the cartridges.  Appropriate firing tables will be developed.  Familiarization firing will be integrated into existing 12 Gauge Shotgun firing, and will not cause any increase in class time.

Location:  Fort Leonard Wood, MO

Lesson Plans

Course Start

             Classes per Year:  Based on student load

             Student Load per Fiscal Year (FY): Based on ARPRINT

Integrated Training Strategy for 95B/C/D Basic Noncommissioned Officer Course (BNCOC)

Narrative:  The current 95B/C/D BNCOC will be modified to conduct awareness training of the cartridges.  No increase of class time is anticipated to familiarize students with the cartridges.

Location:  Fort Leonard Wood, MO

Lesson Plans

Course Start

             Classes per Year:  Based on student load

             Student Load per Fiscal Year (FY): Based on ARPRINT
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Integrated Training Strategy for 95B/C/D Advanced Noncommissioned Officer Course (ANCOC)

Narrative:  The current 95B/C/D ANCOC will be modified to conduct awareness training of the cartridges.  No increase of class time is anticipated to familiarize students with the cartridges.

Location:  Fort Leonard Wood, MO

Lesson Plans

Course Start

             Classes per Year:  Based on student load

             Student Load per Fiscal Year (FY): Based on ARPRINT


Integrated Training Strategy for MP Officer Basic Course (OBC)

Narrative:  The current MPOBC will be modified to conduct awareness training of the cartridges.  No increase of class time is anticipated to familiarize students with the cartridges.

Location:  Fort Leonard Wood, MO

Lesson Plans

Course Start

             Classes per Year:  Based on student load

             Student Load per Fiscal Year (FY):  Based on ARPRINT

Integrated Training Strategy for MP Captains Career Course (CCC)

Narrative:  The current MP CCC will be modified to conduct awareness training of the cartridges.  No increase of class time is anticipated to familiarize students with the cartridges.

Location:  Fort Leonard Wood, MO

Lesson Plans

Course Start

             Classes per Year:  Based on student load

             Student Load per Fiscal Year (FY):  Based on ARPRINT
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Integrated Training Strategy for Special Reaction Team (SRT) Course

Narrative:  The current SRT Course will be modified to include familiarization firing of the cartridges. Appropriate firing tables will be developed.  Familiarization firing of the cartridges will be integrated into existing weapons firing and will not cause any increase in course length.

Location:  Fort Leonard Wood, MO

Lesson Plans

Course Start

             Classes per Year:  Based on student load

             Student Load per Fiscal Year (FY):  Based on ARPRINT

Integrated Training Strategy for Apprentice Special Agent Course (ASAC)

Narrative:  The current ASAC will be modified to include familiarization firing of the cartridges. Appropriate firing tables will be developed.  Familiarization firing of the cartridges will be integrated into existing weapons firing and will not cause any increase in course length.

Location:  Fort Leonard Wood, MO

Lesson Plans

Course Start

             Classes per Year:  Based on student load

             Student Load per Fiscal Year (FY):  Based on ARPRINT

Analysis Requirements

Training Requirement Analysis System (TRAS) Documents.

                Individual Training Plan

                Course Administrative Document

                Program of Instruction

Training Support Required
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	UNIT/SUSTAINMENT TRAINING
	REQUIREMENTS CONTROL SYMBOL

ATTG-55

	LCSMM PHASE:


	SYSTEM: 12 Gauge Penetrating/Irritant Cartridges 

	1.  INDIVIDUAL TRAINING

	a.  Strategy (How individual skills will be sustained): Individual task training will be progressive from initial to sustainment.  Unit commanders are responsible for providing training guidance, time, and resources for individuals to maintain a level of proficiency required by the appropriate Soldier's Manual. 

 

	b.  Products required to sustain individual skills

	PRODUCT
	DATE REQUIRED
	RESOURCE DOCUMENTS
	RESPONSIBLE AGENCY
	NOTES

	  NET TSP
	120 days before IOT&E
	
	PM-SE
	

	Task Summaries
	180 days before IOT&E
	
	DOTD
	

	
	
	
	
	

	
	
	
	
	

	2.  COLLECTIVE TRAINING

	a. Strategy (Type collective training, exercises, simulations, embedded training, crew drills, by which crews/unit will be trained to employ the system (Doctrine and tactics included).  Collective training will be progressive from initial to sustainment.  Collective tasks will be based upon the commander's Mission Essential Task List (METL) and conducted and evaluated IAW the appropriate Mission Training Plan (MTP).  Unit initial and sustainment training will concentrate on the repetitious application of tasks associated with employment of the 12 Gauge Penetrating/Irritant Cartridges.

      


TRADOC FORM 568-R-E, Aug 89
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	UNIT/SUSTAINMENT TRAINING

	b.  Products required to sustain individual skills

	PRODUCT
	DATE REQUIRED
	RESOURCE DOCUMENTS
	RESPONSIBLE AGENCY
	NOTES

	NET TSP
	120 days before IOT&E
	
	PM-SE
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	3.  UNIQUE REQUIREMENTS UNITS MUST BE APPRAISED TO PREPARE FOR SYSTEMS FIELDING AND EMPLOYMENT



	COMMENTS:
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	SYSTEM MILESTONE

SCHEDULE – SHEET A
	PAGE  1    OF   1  PAGES
	REQUIREMENTS CONTROL SYMBOL



	SYSTEM   

12 Gauge Penetrating/Irritant Cartridges 
	ACAT
	OFFICE SYMBOL      ATZT-DT-WM-M
	AS OF DATE

7 Feb 2001

	POINTS OF CONTACT
	NAME
	OFFICE SYMBOL
	TELEPHONE

	MATERIAL COMMAND
	PM-SE – Mr. Barry Hauck
	        
	508-233-4348

	TRADOC PROPONENT


	USAMPS –Ms. Connie Respress 
	      ATZT-CDM-M
	DSN 676-7969

	TSM


	TRADOC – 
	      ATCD-SE
	DSN 680-

	CD:


	USAMPS – Ms. Connie Respress
	      ATZT-CDM-M
	DSN 676-7969

	TD:


	USAMPS – Mr. Anderson
	     ATZT-DT-WM-M
	DSN 676-7746

	SUPPORTING

PROPONENTS:
	
	         
	

	
	
	
	

	
	
	
	

	
	
	
	

	ITEM
	DATE
	RESPONSIBLE AGENCY/POC
	TELEPHONE

	SMMP
	
	DCD, USAMPS
	Mr. Niver
	DSN 676-7023

	ORD
	
	DCD, USAMPS
	Mr. Niver
	DSN 676-7023

	ILSMP
	
	
	
	

	TTSP
	
	DOTD, MANSCEN
	Mr. Anderson
	DSN 676-7746

	QQPRI
	
	
	
	

	BOIP
	
	
	
	

	NETP
	
	
	
	

	
	
	
	
	

	COMMENTS: (Continue on reverse side if necessary)
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RESOURCE SUMMARY

1.  Facilities Requirements: N/A

2.  Additional Equipment Requirements:  TBD

3.     Additional OMA Funding Requirements:  (PM-SE funding responsibility FY01-03; TRADOC funding responsibility FY04+).

Description

Appn/Amount

Freq
Req’d

Source

a. Training -

b. Training Support –

    USAMPS/MANSCEN

    Civilian Payroll 
OMA/$ 40.5K

N
FY 01

PM- Initial


OMA/$104.7K
N
FY 02

PM- Initial


OMA/$ 84.0K

N
FY 03

PM-Initial 


OMA/$ 84.0K

R
FY 04+
TRADOC-FY04+

    Travel/Equip/OH
OMA/$ 30.3K

N
FY 01

PM- Initial





OMA/$ 36.5K

N
FY 02

PM- Initial





OMA/$ 42.4K

N
FY 03

PM- Initial





OMA/$ 42.4K

R
FY 04

TRADOC-FY04+

3.   Additional Manpower Requirements:  None
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1.  TRADOC Regulation 350-70, Systems Approach to Training Management, Processes, and Products, 9 March 1999.

2.   Operational Requirements Document (ORD) for 12 Gauge Penetrating/Irritant Cartridges.
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COORDINATION SUMMARY

SYSTEM: 12 Gauge Penetrating/Irritant Cartridges
 

DATE: 7 Feb 2001

                        TOTAL              NUMBER             CONCUR/        RATIONALE FOR AGENCY    COMMENTS      ACCEPTED         NONCONCUR   NONACCOMMODATION

ATSC
6
1
Concur
Several comments were





editorial in nature or





addressed changes to the



 

ORD.  The ORD comments





have been sent to the





Combat Developer.

CASCOM
0
0
Concur

STRICOM
0
0
Concur

USAADA
0
0
No response

USAAHS
0
0
No response

USAARMC
0
0
No response


USACMLS
0
0
Concur




USAES
0
0
Concur

USAFAS
0
0
Concur

USAIS
0
0
Concur

USAINTS
0
0
Concur

USAQMC&S
0
0
Concur

USASC
0
0
Concur
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COORDINATION SUMMARY (CONT)

SYSTEM: 12 Gauge Penetrating/Irritant Cartridges
 

DATE:     7 Feb 2001

                       TOTAL              NUMBER           CONCUR/             RATIONALE FOR 

AGENCY   COMMENTS      ACCEPTED      NONCONCUR        NONACCOMMODATION

USASSI
0
0
No response

USATC
0
0
Defer to CASCOM
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ACRONYMS

ACRONYM
MEANING
AC


Active Component

ACAT

Acquisition Category

AMIM

Army Modernization Information Memorandum

AMTP

Army Mission Training Plan

ANCOC

Advanced Noncommissioned Officer Course

ARPRINT

Army Program for Individual Training

ARTEP

Army Training Evaluation Program

ASAC

Apprentice Special Agent Course

ATDL

Army Training Digital Library

ATSC

Army Training Support Center

BNCOC

Basic Noncommissioned Officer Course

BOIP

Basis of Issue Plan

CATT

Combined Arms Tactical Training

CATS

Combined Arms Training Strategy

CASCOM

Combined Arms Support Command

CCC

Captains Career Course

CD


Combat Developer

CMF

Career Management Field

DCD

Directorate of Combat Developments

DOD

Department of Defense

DOTD

Directorate of Training Development

DTT

Doctrine and Tactics Training

FUE

First Unit Equipped

FY


Fiscal Year

GA


Gauge

IAW

In Accordance With

IKPT

Instructor and Key Personnel Training 

ILSMP

Integrated Logistics Support Management Plan

LCSMM

Life Cycle System Management Model

MANSCEN
United States Army Maneuver Support Center

METL

Mission Essential Task List

MOS

Military Occupational Specialty

MOUT

Military Operations on Urban Terrain

MP


Military Police

MS


Milestone

MTP

Mission Training Plan
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ACRONYM
MEANING

NETP

New Equipment Training Plan

NET

New Equipment Training

OBC

Officer Basic Course 

OMA

Operations Maintenance Army

ORD

Operational Requirements Document

OSUT

One-Station Unit Training

OTRS

Operational Test Readiness Statement

PFTEA

Post-Fielding Training Effectiveness Analysis

PIC

Penetrating/Irritant Cartridges

POC

Point of Contact

POI

Program of Instruction

QQPRI

Qualitative and Quantitative Personnel Requirement Information

RC


Reserve Component

SASO

Stability and Support Operations

SAT

Systems Approach to Training

SMMP

System MANPRINT Management Plan

SRT

Special Reaction Team

STRAP

System Training Plan

STRICOM

Simulation, Training, and Instrumentation Command

TADSS

Training Aids, Devices, Simulators, and Simulations

TBD

To Be Determined

TD


Training Developer

TRADOC

Training and Doctrine Command

TRAS

Training Requirements Analysis System

TSM

TRADOC System Manager 

TSP

Training Support Package

TTSP

Training Test Support Package

USAADAS
United States Army Air Defense Artillery School

USAAHS

United States Army Academy of Health Sciences

USAARMC
United States Army Armor Center

USACMLS
United States Army Chemical School

USAES

United States Army Engineer School

USAFAS

United States Army Field Artillery School

USAINTS

United States Army Intelligence School

USAIS

United States Army Infantry School

USAMPS

United States Army Military Police School

USAQMC&S
United States Army Quartermaster Center & School

USASC

United States Army Signal Center

USASSI

United States Army Soldier Support Institute

USATC

United States Army Transportation School

WARMOD
Warfighter Modernization
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TRAINING AIDS, DEVICES, SIMULATORS, AND SIMULATIONS (TADSS)

1. The actual equipment will be used for training as well as long range and short range training cartridges with an inert fill for those facilities where the requirement for decontamination may be onerous or impossible to achieve.
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