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SYSTEM TRAINING PLAN (STRAP)


 TACTICAL VIDEO SURVEILLANCE SYSTEM (TVSS) 

1.  SYSTEM DESCRIPTION: 

     a.  Background:  Small tactical units and security forces of combat, combat support, and combat service support organizations require the capability for early detection, warning, and assessment of security postures and conditions in order to enhance their effectiveness and survivability during all types of combat operations.  The tactical video surveillance system (TVSS) is a real-time day/night camera surveillance system with pan/tilt/zoom capabilities with single or multiple monitors.  The TVSS will provide a visual surveillance and assessment of designated areas with motion sensor and tracking capabilities.  The TVSS will be modular in design to allow for quick movement (load, unload, transport, set-up, or recover) and the capability to be reconfigured for various conditions and replacement of damaged or lost parts.  The TVSS will have multiple power capabilities and environmental protection for operations throughout the world. 

     b.  Army Modernization Information Memorandum (AMIM) number: TBD

     c.  New Equipment Training Plan (NETP) number: TBD

     d.  First Unit Equipped (FUE) date: TBD.  

2.   TARGET AUDIENCE:

 The Tactical Video Surveillance System  (TVSS) may be used by all combat arms, combat support, and combat service support units in a tactical environment or a secure garrison environment.  The TVSS will also be used by Law Enforcement and Security Personnel in a garrison environment.  

3.   ASSUMPTIONS:

   
a.  All units engaged in tactical operations may utilize TVSS.

  
b.  TVSS may be used in place of Ground Surveillance Radar.

   
c.  Training support packages (TSPs) will be available at the time the system is fielded.
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4.  TRAINING CONSTRAINTS:

Due to budgetary constraints and TRADOC’s  “no growth policy,” bill payers/tradeoffs will have to be identified prior to an increase in any MOS course.

5. TRAINING CONCEPT (AC/RC):

 The training program for TVSS will be implemented and accomplished in three phases: Institutional Training, Unit (sustainment) Training, and New Equipment Training.  The materiel developer will develop a complete performance based training package to support the training. The digital training package will include all training materials necessary to provide unit sustainment training and new equipment training.


a. Students will be trained on the proper way to set up the base station, troubleshooting, and monitoring of the TVSS.


b.   The Network operator will have required hands on operator training which will be conducted for company level teams at a limited number of centralized locations in CONUS and OCONUS. These teams will be provided a digital TSP for use in sustainment training at the assigned unit.   

6.   TRAINING STRATEGY (AC/RC):


a.  Institutional Training: Familiarization training on the basic characteristics and  capabilities of the TVSS will be conducted in the following resident courses: 

          
(1).  Basic Noncommissioned Officer Course (BNCOC), Advanced Noncommissioned Officer Course (ANCOC), Officer Basic Course (OBC), Officer Advanced Course (OAC), Physical Security, and Special Reaction Team (SRT) courses.

This course will have hands on training for setting up and operating the equipment and the monitor


(2)  Institutional courses affected by the tactical video system will be added once identified by the appropriate school.

  
b.  New Equipment Training strategy.  The materiel developer will develop a digital new equipment training (NET) Training Support Package (TSP) that will support training for the system.  The TSP will include all training materials necessary to provide new equipment and unit sustainment training. New equipment training will be taught by multimedia where appropriate.  
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c.  Unit Training.  Tasks associated with operating TVSS will be taught using NET TSPs. Trainers will use NET training support packages to proliferate and sustain training throughout the unit.  Unit commanders will use these training materials and the appropriate soldier training publication to conduct individual sustainment and collective training in the unit.  


d.  Doctrine and tactics training will be incorporated into institutional training and training support packages for new equipment and unit training.

 
e.  The Reserve Component training will follow the same training program as the Active Component.

7. TRAINING  PRODUCTS:

Technical Manuals will be required for reference during operator and maintenance training. Training aids such as cue cards are likely to prove useful for operators and maintenance. Multimedia training package will be used for both NET and sustainment training. Additional products such as embedded training will be identified as the system leaves the concept phase.  

8. TRAINING  SUPPORT:

 The following training support requirements are anticipated. Detailed requirements are anticipated. Detailed requirements will be developed as the system and training strategy mature.

a.  Classrooms and tactical ranges to support the unit training will be required.


b.    TVSS equipment will have to be on hand for the reserve units to train.

9. POST FIELDING EVALUATION SUMMARY:

Feedback from using units will be accepted and evaluated after fielding of the system.   The feedback will be distributed to the appropriate directorate(s) for action.
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TARGET AUDIENCE

	Courses Affected by the Personnel Alerting System (TVSS)

	Functional and

Professional Courses
	Military Police School
	All Other MOS/CMF  Producing Schools

	BNCOC
	Y
	Y

	ANCOC
	Y
	Y

	OBC
	Y
	Y

	CCC
	Y
	Y

	PCC
	Y
	Y

	PHYSICAL SECURITY
	Y
	

	SRT
	Y
	


	Legend

	BNCOC
	Basic Non Commissioned Officer Course

	ANCOC
	Advanced None Commission Officer Course

	OBC
	Officer Basic Course

	CCC
	Captains Career Course

	PCC
	Pre Command Course

	SRT
	Special Reaction Team
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INSTITUTIONAL TRAINING 

 U.S. Army Military Police School

Integrated Training Strategy for 95B/C/D Basic Noncommissioned Officer Course

Narrative:  The current 95B/C/D BNCOC will be modified to integrate TVSS training into the Field Training Exercise (FTX).  No increase of class time is anticipated to familiarize students with TVSS.

Location: Fort Leonard Wood, MO

Lesson Plans

Course Start

             Classes per Year: Based on student load

             Student Load per Fiscal Year (FY): Based on ARPRINT

Integrated Training Strategy for 95B/C/D Advanced Noncommissioned Officer Course

Narrative:  The current 95B/C/D ANCOC will be modified to include awareness training for TVSS.  No increase of class time is anticipated to familiarize students with TVSS.

Location: Fort Leonard Wood, MO

Lesson Plans

Course Start

             Classes per Year: Based on student load

             Student Load per Fiscal Year (FY): Based on ARPRINT

Integrated Training Strategy for MP Officer Basic Course

Narrative:  The current MPOBC will be modified to include awareness training for TVSS.  No increase of class time is anticipated to familiarize students with TVSS.

Location: Fort Leonard Wood, MO

Lesson Plans

Course Start

             Classes per Year: Based on student load

             Student Load per Fiscal Year (FY): Based on ARPRINT
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Integrated Training Strategy for MP Officer Advance Course

Narrative:  The current MPCCC will be modified to include awareness training for TVSS.  No increase of class time is anticipated to familiarize students with TVSS.

Location: Fort Leonard Wood, MO

Lesson Plans

Course Start

             Classes per Year: Based on student load

             Student Load per Fiscal Year (FY): Based on ARPRINT

Integrated Training Strategy for Physical Security Course

Narrative:  The current Physical Security course will be modified to include awareness training for TVSS.  No increase of class time is anticipated to familiarize students with TVSS.

Location: Fort Leonard Wood, MO

Lesson Plans

Course Start

             Classes per Year: Based on student load

             Student Load per Fiscal Year (FY): Based on ARPRINT

Integrated Training Strategy for Special Reaction Team Course

Narrative:  The current Special Reaction Team course will be modified to include awareness training for TVSS.  No increase of class time is anticipated to familiarize students with TVSS.

Location: Fort Leonard Wood, MO

Lesson Plans

Course Start

             Classes per Year: Based on student load

             Student Load per Fiscal Year (FY): Based on ARPRINT

Analysis Requirements

Training Requirement Analysis System (TRAS) Documents

                Individual Training Plan

                Course Administrative Document

                Program of Instruction

Training Support Required
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	UNIT/SUSTAINMENT TRAINING
	REQUIREMENTS CONTROL SYMBOL

ATTG-55

	LCSMM PHASE:


	SYSTEM: Tactical Video Surveillance System (TVSS)

	1.  INDIVIDUAL TRAINING

	a.  Strategy (How individual skills will be sustained): Individual task training will be progressive from initial to sustainment.  Unit commanders are responsible for providing training guidance, time, and resources for individuals to maintain a level of proficiency required by the appropriate Soldier's Manual.  

	b.  Products required to sustain individual skills

	PRODUCT
	DATE REQUIRED
	RESOURCE DOCUMENTS
	RESPONSIBLE AGENCY
	SEE FIGURE C-2

	  
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	2.  COLLECTIVE TRAINING

	a. Strategy (Type collective training, exercises, simulations, embedded training, crew drills, by which crews/unit will be trained to employ the system (Doctrine and tactics included)): Collective training will be progressive from initial to sustainment.  Collective tasks will be based upon the commander's Mission Essential Task List (METL) and conducted and evaluated IAW the appropriate Mission Training Plan (MTP).  Unit initial and sustainment training will concentrate on the repetitious application of tasks associated with employment of the Tactical Video Surveillance System (TVSS).  
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	UNIT/SUSTAINMENT TRAINING

	b.  Products required to sustain individual skills

	PRODUCT
	DATE REQUIRED
	RESOURCE DOCUMENTS
	RESPONSIBLE AGENCY
	SEE FIGURE C-2

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	3.  UNIQUE REQUIREMENTS UNITS MUST BE APPRAISED OF TO PREPARE FOR SYSTEMS FIELDING AND EMPLOYMENT



	COMMENTS:
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	SYSTEM MILESTONE

SCHEDULE – SHEET A
	PAGE  1    OF   1  PAGES
	REQUIREMENTS CONTROL SYMBOL

ATTG-55

	SYSTEM   Tactical Video Surveillance System
	ACAT
	OFFICE SYMBOL                 ATZN-MP-D
	AS OF DATE

28 Sep 99

	POINTS OF CONTACT
	NAME
	OFFICE SYMBOL
	TELEPHONE

	MATERIAL COMMAND
	
	        
	

	TRADOC PROPONENT


	USAMPS – Mr. Jeff Carson
	         ATZN-MP-CM
	DSN 676-7089

	TSM


	TRADOC – CPT Morano
	         ATCD-SE
	DSN 680-2539

	CD:


	USAMPS – Mr. Jeff Carson
	         ATZN-MP-CM
	DSN 676-7089

	TD:


	USAMPS – Mr. George Anderson
	         ATZN-MP-D
	DSN 676-7746

	SUPPORTING

PROPONENTS:
	USAIS  -  Mr. Ron Martere
	         ATSH-OTY
	DSN 835-3847

	
	
	
	

	
	
	
	

	
	
	
	

	ITEM
	DATE
	RESPONSIBLE AGENCY/POC
	TELEPHONE

	SMMP
	31 Aug 98
	DCD, USAMPS
	Mr. Jeff Carson
	DSN 676-7089

	ORD
	07 Jun 99
	DCD, USAMPS
	Mr. Jeff Carson 
	DSN 676-7089

	ILSMP
	
	
	
	

	TTSP
	
	DOTD, USAMPS
	Mr. George Anderson
	DSN 676-7746

	QQPRI
	
	
	
	

	BOIP
	
	
	
	

	NETP
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	COMMENTS: (Continue on reverse side if necessary)
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RESOURCE SUMMARY

1.  Facilities Requirements: N/A
2.  Additional Equipment Requirements:  TBD
3. Additional OMA Funding Requirements:  TBD
4. Additional Manpower Requirements:  None
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REFERENCES

1.  TRADOC Regulation 350-70.

2.  Draft Operational Requirements Document for Tactical Video Surveillance System.

3.  System MANPRINT Management Plan for Tactical Video Surveillance System.
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COORDINATION SUMMARY

SYSTEM: Tactical Video Surveillance System (TVSS)                                       DATE:  6 OCT  99 

                             TOTAL                NUMBER            CONCUR/                 RATIONALE FOR 

AGENCY                  COMMENTS      ACCEPTED         NONCONCUR         NONACCOMMODATION

1 ARMOR G-3

no response

1 CAV G-3

no response

1INF G-3

no response

101ST DIV (AFZB-CD)
no response

10TH MTN (AFZS-MP-O)
no response

18TH MP BDE

 (AETV-MP-C)


0


concur

24 INF G-3

no response

3RD INF DIV

 (AFZP-GT)

no response

4 INF G-3 (AFZC-IN-S3)
no response

75TH RANGER REG
no response

 (AORG-RGR)

82ND ABN DIV (AFVC)  no response
89TH MP BDE

8TH ARMY (EARM-MA)  
0

AMC (AMCAQ-B-TILO)
no response

AMC (AMCSG-H)
no response

AMC 

 (AMCAQ-PM-TILO)
no response

AMEDC&S 

 (MCCS-FCM)

no response

ARDEC

 (AMSTA-AR-ASC)
no response

ARL (AMSRL-PB)

0


concur
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COORDINATION SUMMARY

SYSTEM: Tactical Video Surveillance System (TVSS)                                       DATE:  6 OCT  99 

                             TOTAL                NUMBER            CONCUR/                 RATIONALE FOR 

AGENCY                  COMMENTS      ACCEPTED         NONCONCUR         NONACCOMMODATION
ARL (AMSRL-SL-I)
no response

ASA (RDA), (SARD-RP)
no response

ASA (RDA), (SARD-ZS)
no response

ASA (RDA), (SARD-ZT)
no response

ATCOM (AMSAT-R-Z)
no response

CAR, (DARP-PAE)
no response

CASCOM (ATCL-B)
no response

CASCOM (ATCL-M)
no response

CECOM

 (AMSEL-RD-AS-AR)
no response

CENTCOM (CCJE)
no response

CNO,  (N81)

no response

DA ENG (DAEN-ZC)
no response

DCSINT, (DAMI-ST)
no response

DCSLOG (DALO-SMM)
no response

DCSLOG (DALO-TSM)
no response

DCSOPS (DAMO-FDJ)
no response

DCSOPS (DAMO-ODL)
no response

DCSPER, (DAPE-MR)
0



concur

ERDEC, (SCBRD-ASP)
no response
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COORDINATION SUMMARY

SYSTEM: Tactical Video Surveillance System (TVSS)                                       DATE:  6 OCT  99 

                             TOTAL                NUMBER            CONCUR/                 RATIONALE FOR 

AGENCY                  COMMENTS      ACCEPTED         NONCONCUR         NONACCOMMODATION
FORSCOM (AFPO-FD)

0


concur

HQ, ACC (DRPM)
no response

HQ, USAF (XORD)

0


concur

ICPA (AMXIP-OI)

III CORPS 9AFZF-GL-S)
no response

INSCOM (IAOP-FMI)
no response

INSCOM (IAOP-MA)
no response

MICOM

 (AMSMI-TMDE-ER)
no response
MTMC-TEA

  (MTTE-DP)

no response

NAV SEA SYS


0


concur

NGB



0


concur

OCSA (DACS-ADO)
no response

OMMCS (ATSK-CMT)
no response

PERSCOM 

 (TAPC-PLM)

no response

STRICOM (AMSTI-MC)

0


concur

TACOM 

 (AMSTA-TR-S)


0


concur

TACOM -ACALA

 (AMSTA-AC-ARBC)
no response
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COORDINATION SUMMARY

SYSTEM: Tactical Video Surveillance System (TVSS)                                       DATE:  6 OCT  99 



 TOTAL               NUMBER            CONCUR/                 RATIONALE FOR 

AGENCY                  COMMENTS      ACCEPTED         NONCONCUR         NONACCOMMODATION
TECOM

  (AMSTE-TA-OT)  

0


concur

TRADOC TSM, 

 ATT/TPO

 (ATZL-NSC-C&M)
 no response

TRADOC (ATCD-SE)

0


concur

TSG, (DASG-HCO)
no response

TWVRMO 

 (ATZF-TWV)

no response

USA TRAC (ATRC-TD)
no response

USAADASCH

no response

 (ATSA-CDS)

USAARL (MCMR-UAC)  
0


concur

USAARMC (ATZK-FDS)

0


concur

USAAVNC


0


concur

 (ATZQ-CDM-A)

USACAA (CSCA-TA)
no response

USACEAC (SFFM-CA)
no response

USACHPPM

 (MCHB-DS-HA)
no response

USACHS (ATSC-DCD)

0


concur

USACMLS

 (ATZN-CNC-C)


0


concur

USACOM, (J35)

no response

USAES (ATSE-CD-FDSD) 
0


concur

USAREUR/7TH ARMY

0


concur

 (AEAGC-FMD-FI)
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COORDINATION SUMMARY

SYSTEM: Tactical Video Surveillance System (TVSS)                                       DATE:  6 OCT  99 



 TOTAL                NUMBER            CONCUR/                 RATIONALE FOR 

AGENCY                  COMMENTS      ACCEPTED         NONCONCUR   NONACCOMMODATION

USAFAS (ATSF-CD)

0



concur

USAFISA

 (MOFI-FMR-CS)
no response

USAIC&FH 

(ATZS-CDS)

no response

USAIS

 (AMSRL-HR-MW)
no response

USAIS (ATSH-CD)
0



concur

USAIS 

(ATSH-CD-MC)

no response

USAIS (ATSH-WC)
no response

USAISC (ASOP-O)
no response

USAMEDCOM

0



concur

 (MCHO-O)

USAMRMC

no response

 (MCMR-ZA)

USAMSAA (AMXSY-L)
no response

USAMSAA 

(AMXSYSAL)

no response

USANCA

 (MONA-NU/CM)
0

USAOEC (CSTE-ECS)
no response

USARC (AFRC-FDI-S)
0

USARPAC (J5S)

no response

USARSO, (SOOP-TR)
no response

USASC (CSSC-IS)
0
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COORDINATION SUMMARY

SYSTEM: Tactical Video Surveillance System (TVSS)                                    DATE:  6  OCT  99 

                               TOTAL                NUMBER            CONCUR/                 RATIONALE FOR 

AGENCY               COMMENTS      ACCEPTED        NONCONCUR    NONACCOMMODATION

USASIGCEN

no response

 (ATZH-CDM)

USASSC (AMSSC)
no response

USASSI (ATSG-CG)
no response

USATEC

 (CETEC-PD-DR)
0



concur

USATRANSCOM
0



concur

 (TCJ3-OSM)

USATSC (ATIC-DMD)
no response

USMC (MCCDC)
0



concur

USSOCOM (SOJ7-R)
0



concur

USSOUTHCMD, 

(SCJ33)


no response

USSPACECOM, 

(SPJ-5I)


 no response

V CORPS (AETV)
no response

XVIII CORPS 

(AFZA-CG)

 no response
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ACRONYM
MEANING
ACAT

Acquisition Category

AMIM

Army Modernization Information Memorandum

AMTP

Army Mission Training Plan

ANCOC

Advanced Noncommissioned Officer Course

ARPRINT
Army Program for Individual Training

ARTEP

Army Training Evaluation Program

ATDL

Army Training Digital Library

AC

Active Component

BNCOC

Basic Noncommissioned Officer Course

BOIP

Basis of Issue Plan

CATT

Combine Arms Tactical Training

CATS

Combined Arms Tactical Training

CASCOM
Combine Arms Support Command

CCC

Captains Career Course

CD

Combat Developer

DCD

Directorate of Combat Developments

DOD

Department of Defense

DOTD

Directorate of Training Development

DTT

Doctrine and Tactical Training

FUE

First Unit Equipped

IAW

In Accordance With

IKP

Instructor and Key Personnel 

ILSMP

Integrated Logistics Support Management Plan

LCSMM
Life Cycle System Management Model

MANSCEN
United States Army Maneuver Support Center

METL

Mission Essential Task List

MOS

Military Occupational Specialty

MTP

Mission Training Plan

NETP

New Equipment Training Plan

NET

New Equipment Training

ORD

Operational Requirement Document

OBC

Officer Basic Course

PCC

Pre Command Course

PFTEA

Post-Fielding Training Effectiveness Analysis

POC

Point Of Contact

QQPRI

Qualitative & Quantitative Personnel Requirement Information

RC

Reserve Component

SAT

System Approach to Training

SMMP

System MANPRINT Management Plan

STRICOM
Simulation Training and Instrumentation Command

TSP

Training Support Package

TRADOC
Training and Doctrine Command

TATSC

Total Army Training System Courseware

TRAS

Training Requirements Analysis System

TBD

To Be Determined

TSM

TRADOC System Manager
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ACRONYM
MEANING
TD

Training Developer

TTSP

Training Test Support Package

TADSS

Training Aids Devices Simulators Simulation

TVSS

Tactical Video Surveillance System

USAAC

United States Army Armor Center

USAADAS
United States Army Air Defense Artillery School

USAAHS
United States Army Academy of Health Sciences

USACMLS
United States Army Chemical School

USAINTS
United States Army Intelligence School

USAES

United States Army Engineer School

USAIS

United States Army Infantry School

USAFAS
United States Army Field Artillery School

USASC

United States Army Signal Center

USASSI

United States Army Soldier Support Institute

WARMOD
Warrior Modernization
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TRAINING AIDS DEVICES SIMULATORS SIMULATION (TADSS)

1. No requirement for training aids exists for this system.  The actual equipment will be used for training. 

2. There may be a requirement for embedded training for this system.
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