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PREFACE

     This System Training Plan (STRAP) is a living document.  It will be updated and TRADOC approved as needed for Milestone Decision Reviews (MDRs).  The purpose of this STRAP is to provide the combat developer, materiel developer, and training developer with a systematic approach for managing the system development, and establishing milestones for the timely and orderly integration of training for the Joint Warning and Reporting Network (Army), JWARN (A), IAW TRADOC Regulation 350-70, dated 24 September 1995.  Users of this document are invited to send comments, changes, or suggested improvements on a DA Form 2028 or by Electronic Mail (E-mail) to: 

             COMMANDANT, 

             U.S. Army Chemical School

             New Systems Training Division,

             ATTN: ATZN-CMR-NS

             Building 1081, Room 2029

             Fort McClellan, Alabama 36205-5020

             DSN: 865-3480   COMM: (205) 848-3480

             E-mail: mcguirkt@mcclellan-cmls.army.mil
If there are any questions concerning this document, please call Mr. Timothy L. McGuirk, Chief, New Systems Training Division, DCBR, USACMLS, at the above listed telephone number.     
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SYSTEM TRAINING PLAN

for the

JOINT WARNING AND REPORTING NETWORK (ARMY) 

 JWARN (A) 

1. SYSTEM DESCRIPTION.
    a.  General.  JWARN (A) will provide Joint Forces with a comprehensive analysis and response capability to minimize the effects of hostile Nuclear, Biological and Chemical (NBC) attacks or accident/incidents.  It will provide the operational capability to employ NBC warning technology which will collect, analyze, identify, locate, report and disseminate NBC threats.  JWARN (A) will be compatible and integrated with Joint/Service C4I2 systems and networks/broadcasts.  The JWARN (A) will be located in Command and Control Centers at the appropriate level defined in service specific annexes and employed by NBC defense specialists and other designated personnel.  It will provide additional data processing, production of plans and reports, and access to specific NBC information to improve the efficiency of limited NBC personnel assets.  

THIS STRAP WILL REFLECT ONLY ARMY TRAINING AND REQUIREMENTS. 

          (1)  The JWARN (A) will integrate with and have access to current and planned individual service C4I2 systems, Defense Information Infrastructure (DII), DoD Defense Intelligence Information System (DIIS), Global Command and Control System (GCCS) Common Operating Environment (COE), and interface with NBC detectors/sensors. 

          (2)  The JWARN (A) will be capable of collecting, generating, editing and disseminating NBC reports and plots and provide a means of ensuring all addresses have received a sent message.

          (3)  The JWARN (A) will allow NBC reports to be formatted and transmitted within 2 minutes and allow operator selection of automatic, delayed or on-command sending of a NBC report.

          (4)  The JWARN (A) will be consistent with North Atlantic Treaty Organization (NATO) Allied Tactical Publication-45A (ATP-45A), Reporting Nuclear Detonations, Biological and Chemical Attacks, and Predictions and Warnings of Associated Hazard Areas so that standard NBC reports will be automatically reported, analyzed, and disseminated.  NBC message 

formatting will conform with United States Message Text Format (USMTF) and NATO Message Text Formatting System (Automatic Data Processing-3).

          (5)  The JWARN (A) will be capable of generating, displaying, and printing effects overlays resulting from NBC related attacks, NBC related accidents and incidents, and/or hazards associated with hazardous materials at discrete time intervals as determined/required by the operator.

          (6)  The JWARN (A) will provide format, database information, operational unit updates and the software to permit creating NBC risk assessments and NBC 
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situation reports in support of NBC reconnaissance/surveys plans, flame field 

expedient plans, smoke plans and decontamination plans.  The objective is to also allow creation of NBC annexes to Operation Plans (OPLANs), Operation Orders (OPORDs), and Fragmentary Orders (FRAGOs).

          (7)  The JWARN (A) will by way of operator input or automated data input, be capable of storing, modifying, retrieving, displaying, and transferring data on weather, terrain, unit locations, and sources of attacks.       

          (8)  The JWARN (A) will be able to automatically and mutually provide hazard Estimated Times of Arrival (ETAs) to unit and user-specified locations.                                        

          (9)  The JWARN (A) will display input transmissions addresses, detectors or sensors attached, and allow manual editing/input of information and map overlays.

          (10) The JWARN (A) will be capable of obtaining and displaying unit NBC information such as Mission Oriented Protective Posture (MOPP) status, Radiation Exposure Status (RES) and chemical equipment status, and operational status and expected changes for supporting chemical units.

          (11)  The JWARN (A) will display an alert signal and clear signal on the screen upon receiving respective attack and clear signal from the detector and be capable of activating local alarm systems (e.g. pagers, sirens).

          (12)  The JWARN (A) will access and provide practical information about characteristics of NBC agents, hazardous materials and their delivery means, symptoms and other data required for adequate risk assessment (unclassified in a training environment).

          (13)  The JWARN (A) will operate on mobile platforms (e.g. Light NBC Reconnaissance System, ships) and at fixed/semi-fixed sites.

          (14)  An objective for JWARN (A) will be to use modeled and/or simulated use information of NBC agents and/or hazardous materials to determine effects on assigned or future missions to assist in preparation of vulnerability assessments.

          (15)  The JWARN (A) will not increase command and control set-up time or recovery time.

          (16)  The JWARN (A) will provide automatic and manual control modes for: JWARN configuration, self-test of the JWARN operational functions (including the initiation of detectors Built In Test (BIT)), JWARN security operations, and execution and monitoring of JWARN operational performance.  During these control operations, JWARN will not cause false positive or false negative responses of attached sensors and detectors.  Malfunctions will be displayed differently than detector positive responses.

          (17)  The JWARN (A) will be field upgradeable at the Direct Support (DS) level or equivalent (organizational/unit level is an objective).  On-line download capability for upgrades to system software based upon changes in doctrinal procedures is an objective.
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          (18)  The JWARN (A) will provide a programmable filtering capability at the operator level to validate NBC detections and reduce unnecessary warning.

          (19)  The JWARN (A) will include embedded training.

          (20)  The JWARN (A) will operate in synchronicity with other JWARN systems to provide local redundancy of data.

          (21)  The JWARN (A) will archive and log all JWARN and detector/sensor operational data.

     b.  Army Modernization Information Memorandum (AMIM) Number: TBD

     c.  New Equipment Training Plan (NETP) Number: TBD

     d.  First Unit Equipped (FUE) Date: 1QFY04.

2.  ASSUMPTIONS.
     a.  The JWARN (A) will replace the Automated NBC Information System (ANBACIS).

     b.  The JWARN (A) will be operated by Military Occupational Specialist (MOS) 54B and 74A personnel.

     c.  The JWARN (A) may increase training time but will not create an ASI or new MOS.

     d.  The JWARN (A) will be supported by the standard Army logistics support system.

     e.  The JWARN (A) training will be included in the programmed instruction at the USACMLS.

     f.  Software maintenance may be performed by contractor support or other Army

agencies.

     g.  Maximum use of advanced technology will be made to provide embedded training, distance learning, and use of multi-media training products.

3.  TRAINING CONCEPT.
     a.  General.

          (1)  The JWARN (A) will in time replace Automated Nuclear, Biological and Chemical Information System (ANBACIS) training in all applicable POIs at the USACMLS.  

          (2)  The U.S. Army Chemical School (USACMLS), as co-proponent for the JWARN (A) is responsible for the development and submission of this STRAP with input from USASC&FG Career Management Field (CMF) 31U.
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          (3)  The materiel developer will program, fund, and acquire Training Support Packages (TSPs) after validation by the responsible service school.  The TSPs will be multipurpose, and should be digitized in multimedia format to accomplish all Army Modernization Training/New Equipment Training (AMT/NET) fielding requirements. This same packet will be left with the installation/unit to provide a standardized, stand-alone sustainment training package.

     b.  Institutional Training.  Existing Enlisted, Non-Commissioned Officer (NCO), and Officer courses will be modified to incorporate JWARN (A) training.  Necessary Soldier Training Publication (STP) tasks, and all Officer Foundation Standards (OFS) tasks will be developed and incorporated as appropriate. 

          (1)  One‑Station Unit Training (OSUT).  The USACMLS will train MOS 54B and AOC 74A students to operate the JWARN (A) and conduct operator’s preventive maintenance checks and services.

          (2)  Pre-commissioning, Officer Foundation Standard (OFS)1.  There will be a requirement to teach computer techniques.

          (3)  USACMLS.  Institutional training will be based on logistics support analysis requirement data, task analysis, and knowledge gained from Initial Operational Test & Evaluation (IOT&E).

        
      (a)  Enlisted Training.  The Chemical Basic Noncommissioned Officer Course (BNCOC) and  the Advanced Noncommissioned Officer Course (ANCOC) students will receive operator/PM checks training on the use of the JWARN (A). 

                (b)  Officer Training.  Officers will be taught capabilities and use of the JWARN (A) in the Chemical Officers Basic Course (COBC) and Chemical Officers Advance Course (COAC).  Additional training time is likely until total fielding of the JWARN (A) is completed.

          (4)  U.S. Army Signal Center & Fort Gordon (USASC&FG).  USASC&FG is responsible for the electronics maintenance (CMF 31U) tasks for the JWARN (A).

     c.  Unit Training.

          (1)  Unit Training.  Initial training of the designated unit operator personnel will be accomplished by the assigned or supporting Chemical Specialist (54B or 74A) soldier.  The stay behind TSP, provided by the fielding team will be to instruct and sustain proficiency in individual skills and techniques that the unit requires to complete its mission.

          (2)  Combined Arms Training Strategy: It is recommended that units conduct structured situational exercises.

          (3)  The unit and collective training strategies should include the use of JWARN (A) in major training events and field exercises.
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     d.  Reserve Component (RC) Training.  Training differences, if any, will be addressed in the respective MOS Individual Training Plan (ITP) and Mission Training Plan (MTP).

4.  TRAINING CONSTRAINTS.  The JWARN (A) will replace ANBACIS over time, therefore, no significant training problems are anticipated. 

5.  NEW EQUIPMENT TRAINING STRATEGY SUMMARY.  New Equipment Training (NET) will be required to train instructor and key personnel prior to IOT&E, and to support the initial fielding of the system.  Initial training shall be provided to the selected support activity.  The support activity shall be responsible for introductory training to units, using train the trainer concept, designated to receive the JWARN (A).

     a.  Doctrine and Tactics Training (DTT).  DTT will be incorporated into the Training Test Support Package (TTSP) for the Initial Operational Test and Evaluation (IOT&E). 

     b.  Resource constraints preclude continued reliance on the traditional, face-to-face, approach to Army Modernization Training (AMT) to include New Equipment Training, Cascaded (previously known as Displaced Equipment Training), and Doctrine and Tactics Training.  Combat, training, and materiel developers will continue to explore ways to train soldiers (operator and maintainer) and leaders in the most effective and economical way possible.  TSPs should be multipurpose, digitized and in a multimedia format to accomplish all AMT requirements.  It must be left with the unit as an easy to use/ready to use sustainment training package.  

     c.  Soldier/civilian on-site training team is not acceptable until every possible instructional media and technology is examined and found not feasible to take training to the soldier.  Training products will be cost effective and validated by the proponent(s) to attain and sustain individual and/or collective critical task performance proficiency. 

6.  TRAINING DEVICE STRATEGY.  Training exercises should be programmed into the JWARN (A) development.

7.  TRAINING TEST SUPPORT PACKAGE (TTSP).
     a.  The USACMLS, as co-proponent for the JWARN (A), will provide the TTSP for the operator tasks in support of IOT&E.  The USASC&FG will provide the maintenance task portion of the TTSP. 

     b.  The USACMLS, as training proponent for the JWARN (A) will certify adequacy of the pretest training by signing the Operational Test Readiness Statement (OTRS) for operator tasks, IAW TRADOC Regulation 71‑9.  The USASC&FG will be responsible for training and certifying maintenance tasks. 

8.  SIGNIFICANT TRAINING ISSUES AT RISK.  None envisioned at this time.
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9.  POSTFIELDING EVALUATION SUMMARY.  A Postfielding Training Effectiveness Analysis (TEA) will not be performed because of budget and manpower constraints.  Feedback from the field will be accepted/evaluated for 6-24 months after fielding by USACMLS Subject Matter Experts (SME's) and distributed to the appropriate offices (CD/TD/MD) for resolution and implementation as necessary.
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ANNEX E                                                                                              SYSTEM: JWARN (A)

COORDINATION ANNEX FOR THE JWARN (A)


AGENCIES
            SENT

     DOCUMENT           
     CONCUR/

  NONCONCUR
        NO

 RESPONSE 
 COMMENTS

SUBMITTED
    COMMENTS

     ACCEPTED                             

DCBR,

USACMLS
YES

(01/14/97)
CONCUR

(02/14/97)

9
9

DCD,

USACMLS
YES

(01/14/97)
CONCUR

(06/20/97)

6
2

DOT,

USACMLS
YES

(01/14/97)
CONCUR

(03/07/97)

5
3

NCOA,

USACMLS
YES

(01/14/97)

NO

RESPONSE



STRICOM
YES

(01/14/97)
CONCUR

(02/07/97)

0


CASCOM
YES

(01/14/97)
CONCUR

(03/07/97)

0


USASC&FG
YES

(01/14/97)
CONCUR

(02/26/97)

2
2

CBDCOM
YES

(01/14/97)

NO

RESPONSE



TRADOC
YES

(09/15/97) and resubmitted on

(01/09/98) with TRADOC cmts reviewed/included
TRADOC

APPROVED

(02/02/98)




DCSCD, S/NBC Div

MAJ Franks
YES

(11/5/97)
CONCUR

(11/05/97)

0


CPT Dodson
YES

(10/13/97)
CONCUR

(10/23/97)

3
0

MAJ Merlo
YES

(11/5/97)
CONCUR

(11/10/97)

1
0

HQ TRADOC

Cbt Tng Spt Div.

Mr. Engle
YES

(10/13/97)
CONCUR

(10/23/97)
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NONACCOMMODATED COMMENTS(S): NONE 
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      SYSTEM:  JWARN (A)

ACRONYMS

AMIM - Army Information Memorandum Number

AMT – Army Modernization Training

ANBACIS - Automated Nuclear, Biological and Chemical Information System

ANCOC – Advanced Non-Commissioned Officer Course

ATP - Allied Tactical Publication

BIT - Build In Test

BNCOC – Basic Non-Commissioned Officer Course

CASCOM - Combined Arms Support Command

CBDCOM – Chemical and Biological Defense Command

CD - Combat Developer

C4I2 – Command, Control, Communication, Computer, Intelligence and Information

CMF - Career Management Field

COAC – Chemical Officer Advance Course

COBC – Chemical Officer Basic Course

COE - Common Operating Environment

DA - Department of the Army

DCBR - Directorate of Chemical Branch Readiness

DCD - Directorate of Combat Developments

DII - Defense Information Infrastructure

DIIS - Defense Intelligence Information System

DoD - Department of Defense

DOT - Directorate of Training

DS – Direct Support

DTT - Doctrine, Tactics and Techniques

ETA - Estimated Time of Arrival

FRAGO - Fragmentary Order

FUE – First Unit Equipped

GCCS - Global Command and Control System

IAW - In Accordance With

IOT&E – Initial Operational Test and Evaluation

ITP - Individual Training Plan

JWARN - Joint Warning and Reporting Network

MD - Materiel Developer

MDR – Milestone Decision Review

MOPP - Mission Oriented Protective Posture

MOS – Military Occupational Specialty

MTP - Mission Training Plan

NATO - North Atlantic Treaty Organization

NBC – Nuclear, Biological and Chemical
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      SYSTEM:  JWARN (A)

ACRONYMS

NCO – Non-Commissioned Officer

NCOA - Non-Commissioned Officer Academy

NET – New Equipment Training

NETP - New Equipment Training Plan

NSTD - New Systems Training Division

OFS - Officer Foundation Standard

OPLAN - Operation Plans

OPORD - Operation Orders

OSUT – One Station Unit Training

OTRS – Operational Test Readiness Statement

RC – Reserve Components

RES - Radiation Exposure Status

SME – Subject Matter Expert

STP – Soldier Training Publication

STRAP - System Training Plan

STRICOM - Simulations, Training, and Instrumentation Command

TD - Training Developer

TEA – Training Effectiveness Analysis

TRADOC – Training and Doctrine Command

TSP – Training Support Package

TTSP – Training Test Support Package

USACMLS – U.S. Army Chemical School

USASC&FG – U.S. Army Signal Center and Fort Gordon

USMTF - United States Message Text Format
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