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�	SYSTEM TRAINING PLAN

	FOR THE

	ARMORED SECURITY VEHICLE (ASV)





1.	SYSTEM DESCRIPTION:



a.	The Armored Security Vehicle (ASV) is a light armored- wheeled vehicle that provides ballistics protection (wraparound and overhead) against small arms fire and anti-personnel mines. It will include a multi-purpose turret to mount the MK-19 40mm Grenade Machine Gun and M2 .50 Caliber Machine Gun.  The ASV is needed to provide minimum essential protection to selected Military Police units in high exposed threat environments.  It will replace selected M1025/1026 High Mobility Multipurpose Wheeled Vehicles (HMMWV) in CONUS based Combat Support Companies that most often deploy in support of force protection and stabilization contingency operations.



b.	Army Modernization Information Memorandum (AMIM) number: TBD



c.	New Equipment Training Plan (NETP) number: TAC92012



d.	First Unit Equipped (FUE) Date: 2QFY98



2.	ASSUMPTIONS:



The ASV will not create a need for a new Military 

Occupational Specialty (MOS) nor Additional Skill Identifier (ASI).  No increase in skill levels or personnel will be required to operate and perform wheel vehicle maintenance for the ASV. 



The TOE will increase to include one 45K turret 

repairer.  Existing vehicle operators will become ASV operators. Existing wheel vehicle mechanics will become ASV maintainers.



c.	The contractor will identify operator tasks in a front-end analysis.  The United States Army Ordnance Center and School (USAOC&S) will develop the maintainer tasks.  These tasks will be validated by USAOC&S and included in the Training Test Support Package (TTSP) and digitized training support documents.



d.	Collective training tasks will be developed IAW the Systems Approach to Training (SAT) and distributed through the use of the Army Training Evaluation Program (ARTEP) or ARTEP Mission Training Plan (AMTP).



e.	Inputs to doctrinal and tactical training tasks will be identified and included in revised FMs capable of exporting new tactics to the field. Appropriate existing officer, NCO and enlisted courses will be modified to incorporate necessary instruction on doctrinal, tactical, and logistical requirements of the ASV.



f.	USAMPS will continue to train the HMMWV.



g.	Ranges and ammunition will be available for use in unit training programs.



The ASV will be incorporated into existing Tactical 

Engagement Simulation (TES) training/exercises and the instrumentation requirements at the Combat Training Centers (CTC).  No new simulators are required.



	i.  Resources will be provided to USAMPS to participate in development, integrated logistics support management team (ILSMT) meetings, and in-progress reviews (IPRs).



3.	TRAINING CONCEPT:



a.	General



(1)	The ASV training concept in the unit will parallel the existing training concept for the HMMWV.  The U.S. Army Military Police School (USAMPS) as proponent for the ASV is responsible for the development and submission of this STRAP and will coordinate with other schools as appropriate.



 (2)	The training concept for the ASV will be integrated into existing Programs of Instruction (POI) for CMF 95 and SC 31 personnel.  Other Army Personnel possibly requiring maintenance training of the ASV include MOS series CMF 63B30, 63H30, and 45K30.



 (3)	Doctrine and tactics training will be required.



 (4)	The ASV training strategy is in harmony with the Combined Arms Training Strategy (CATS).  Appropriate gunnery, soldier, and maneuver strategies (matrixes) will be completed in the further development of the institutional and unit training concept and will be incorporated into the appropriate AMTPs.



b.	Training Programs.  The training concept for the ASV will be implemented in the following phases:



(1)	New Equipment Training Team (NETT): The materiel developer, Tank and Automotive Command (TACOM) will provide a New Equipment Training Team (NETT).  NETT will use train-the-trainer concept throughout NET. The NETT will provide Operator/Crew training, and unit level, direct, and general support maintenance classes to fielded units.  Operator/Crew training and Unit to General Support Maintenance training will be conducted at the fielding sites.  The strategy of conducting maintenance training at the fielding site will depend upon the cost and quantity of training aids required.  The NETT will provide a complete package of digitized training materials that includes technical manuals, lesson plans, instructor and student guides to each unit receiving ASVs. NET training (operator, unit level, direct support, general support) will be coordinated by TACOM NET and USAMPS with USAMPS identifying students requiring training.



(2) Instructor and Key Personnel Training (IKPT): The contractor will conduct IKPT. IKPT is the initial transfer of knowledge from the contractor to certain key personnel as identified by USAMPS and TACOM NET.  The material developer will insure IKPT is conducted.  Personnel attending will include TACOM trainers, TRADOC personnel, LAR personnel and service contractor (if required).



(3) Institutional training: ASV operator training will not be conducted at the U.S. Army Military Police School. ASV training will consist of integrating familiarization training into the existing High Mobility Multi-Purpose Wheeled Vehicle (HMMWV) instruction at the U.S. Army Military Police School.  Institutional training will consist of familiarizing students on doctrinal and tactical employment of the ASV and familiarization of operation and operator maintenance.  Further, the ASV will have no training impact on resident training for the maintainers. 



(5)	Unit training: The NETT will provide instructors, training aids, and digitized technical publications to teach the train-the-trainer concept to selected unit personnel on operation/operator maintenance, unit maintenance (UM), direct support (DS) maintenance, and troubleshooting.  Operator/Crew and all maintenance classes will be conducted on the ASV chassis and turret.  Once new equipment training is completed, unit sustainment becomes a command responsibility. The unit will conduct all ASV sustainment training with the stay behind digitized training support package (technical manuals, lesson plans, instructor and student guides, training aids) provided by the NETT.



(6)	Reserve Component training: RC soldiers attending institutional courses will be trained along with active duty soldiers.  Even though RC units will not receive the ASV, their soldiers may require familiarization with the ASV in the event of cross attachment to an AC CS contingency unit.  Institutional training will consist of student familiarization on doctrinal and tactical employment of the ASV and familiarization of operation and operator maintenance.





4.	TRAINING CONSTRAINTS:



a.	Manpower/Force Structure.  Introduction of this system will add additional manpower to the force structure.  The ASV will require an increase of one 45K, turret repairer to the TOE.  The program objective is to operate within the current Army manpower structure without identifying any additional skill specialties.  The organizational concept calls for a heavy squad of ASVs in each platoon and in the operations section of 6 selected, CS MP companies in CONUS (15 ASVs per company).



b.	Personnel Assessment.  Operation and maintenance of the ASV will not require a new MOS, additional skill identifier, special skill identifier, nor personnel characteristics requirements (grade, aptitudes, scores, etc.).



c.	The Technical Manual developed for the system will not require an increase in the current reading grade level for MP soldiers.



5.	NEW EQUIPMENT TRAINING STRATEGY:



a.	The materiel developer will develop a complete training subsystem that will support all phases of training for the ASV.  The contractor and materiel developer will be responsible for operator and maintenance training to unit personnel.  Technical Manuals, lesson plans, and other training materials will use multimedia technologies such as CD-ROM, CDI, and CAI.  These documents will be provided by the contractor and validated by CASCOM and USAMPS.  New Equipment Training (NET) will be required to ensure a complete transfer of knowledge from the contractor and materiel developer to the unit trainers to fully support the system.  The ASV will require a NETT, but will not require a New Materiel Information/Introductory Briefing Team.  The phases of NET required are:



     b.  Instructor and Key Personnel Training: IKPT will be conducted at the contractor facilities in order to transfer initial skills and knowledge to key personnel including NETT members.  The NETT will use the train-the-trainer concept to provide operator/crew training, unit, direct, and general support maintenance classes to fielded units at the fielding sites (Fort Bragg, NC, Fort Hood, TX, and Germany).  The strategy of conducting maintenance training at the fielding site will depend upon the cost and quantity of training aids required. 



c.  Unit Personnel Training: The NETT will provide instructors, training aids, and digitized technical publications for train-the-trainer concept to teach selected unit personnel on operation/operator maintenance, unit maintenance (UM), direct support (DS) maintenance, and troubleshooting.



     d.  Initial Operational Test and Evaluation (IOT&E).  The contractor will conduct test player training at Fort Hood, Texas. Two (2) classes, maximum of 20 students each, titled “Operation/Operator Maintenance training” for the ASV will be conducted.  Additionally, the contractor will conduct two classes, maximum of 20 students each, titled “Unit/Direct Support Maintenance and Troubleshooting training” for the ASV. 



TRAINING DEVICES, SIMULATORS, SIMULATIONS:  



   a. Existing Multi-Integrated Laser Engagement Systems (MILES) training devices are adequate to conduct force-on-force training for the ASV.  MILES training devices are available at the Training Support Centers.



(1) Multi-Integrated Laser Engagement System (MILES) is required for the weapons.   MILES will be used for force-on-force training at home station, local training sites, deployed training sites, and maneuver CTCs.  The ASV secondary weapons, M2.50 caliber, M249, and M60 have MILES capability.  The primary weapon system, MK-19, does not have MILES capability at this time.  The MK-19 MILES is currently under development by the Infantry School.



(2) Mobile Independent Target System (MITS) kits will be drawn from assets at the Training Support Centers to participate in force-on-force training at home station, local training sites, deployed training sites and at maneuver CTCs.   



   b. Engagement Skills Trainer will be used to conduct individual and collective crew training for weapon systems assigned to the ASV.  



7.  TRAINING TEST SUPPORT STRATEGY:



a.	USAMPS will take the NET digitized TSP provided by the contractor/material developer and produce a complete TTSP for ASV testing.  The TTSP will consist of programs of instruction, soldiers training publications, mission training plan, lesson plans, and training schedule, target audience description, and critical task list.



b.	Operation/operator maintenance training provided by the contractor for the IOT&E will validate the training certification.



c.	The Initial Operational Test and Evaluation (IOTE) was conducted 2-27 June 1997 at Fort Hood, TX.



8.	SIGNIFICANT ISSUES AT RISK: Slippage in development and fielding of TADSS for the 40mm MK19 grenade launcher will cause the system not to be fully integrated into the overall training plan for total system training.



9.	POST-FIELDING EVALUATION SUMMARY: The ASV post fielding evaluation will begin one year after the First Unit Equipped (FUE).  A Post-Fielding Training Effectiveness Analysis (PFTEA) will be performed within 18 months of the Initial Operating Capability of the FUE.  A PFTEA is required to evaluate the cost and training effectiveness of the chosen training alternatives.  The Directorate of Evaluation and Standardization (DOES) will conduct post field evaluation at selected units and will assess soldier performance as measured by soldier training publications and system specific documentation.  Evaluation will identify deficiencies in soldier performance as result of inadequate training documentation or system design. The results will be forwarded to the Commandant, USAMPS, and furnished to the Directorate of Combat Developments (DCD) and the Directorate of Training and Doctrine (DOTD).
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INSTITUTIONAL TRAINING - USAMPS



MOS (BY SCHOOL)�31A�31A�95B�95B�95B��COURSE NAME�OBC�OAC�AIT�BNCOC�ANCOC��LOCATION�FT. McCLELLAN�SAME�SAME�SAME�SAME��LESSON PLAN�N/A�N/A�N/A�N/A�N/A��COURSE START�3 QTR     FY98�3 QTR FY98�3 QTR  FY98�3 QTR  FY98�3 QTR    FY98��YEAR�FY98�FY98�FY98�FY98�FY98��CLASSES�BASED ON STU LOAD�BASED ON STU LOAD�BASED ON STU LOAD�BASED ON STU LOAD�BASED ON STU LOAD��STUDENT LOAD�BASED ON ARPRINT�BASED ON ARPRINT�BASED ON ARPRINT�BASED ON ARPRINT�BASED ON ARPRINT��ANALYSIS REQ.�N/A�N/A�N/A�N/A�N/A��TRAS DOCUMENT�N/A�N/A�N/A�N/A�N/A��ITP�N/A�N/A�N/A�N/A�N/A��CAD�N/A�N/A�N/A�N/A�N/A��POI�N/A�N/A�N/A�N/A�N/A��TRAINING SUPPORT REQUIRED�N/A�N/A�N/A�N/A�N/A���FIGURE B-1-2

INSTITUTIONAL TRAINING - USAOC&S



MOS (BY SCHOOL)�45K�45K�63B�63B�63S�63S��COURSE NAME�AIT�BNCOC�AIT�BNCOC�AIT�BNCOC��LOCATION�APG, MD�SAME�SAME�SAME�SAME�SAME��LESSON PLAN�N/A�N/A�N/A�N/A�N/A�N/A��COURSE START�3 QTR     FY98�3 QTR FY98�3 QTR  FY98�3 QTR  FY98�3 QTR FY98�3 QTR    FY98��YEAR�FY98�FY98�FY98�FY98�FY98�FY98��CLASSES�BASED ON STU LOAD�BASED ON STU LOAD�BASED ON STU LOAD�BASED ON STU LOAD�SAME �SAME��STUDENT LOAD�BASED ON ARPRINT�BASED ON ARPRINT�BASED ON ARPRINT�SAME�SAME�SAME��ANALYSIS REQ.�N/A�N/A�N/A�N/A�N/A�N/A��TRAS DOCUMENT�N/A�N/A�N/A�N/A�N/A�N/A��ITP�N/A�N/A�N/A�N/A�N/A�N/A��CAD�N/A�N/A�N/A�N/A�N/A�N/A��POI�N/A�N/A�N/A�N/A�N/A�N/A��TRAINING SUPPORT REQUIRED�N/A�N/A�N/A�N/A�N/A�N/A���                              FIGURES  B-2
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UNIT/SUSTAINMENT TRAINING���

REQUIREMENTS CONTROL SYMBOL

ATTG-55���

LCSMM PHASE:

��

SYSTEM: Armored Security Vehicle����

1.  INDIVIDUAL TRAINING������

a.  Strategy (How individual skills will be sustained): Unit commanders are responsible to ensure individual proficiency is maintained using applicable publications such as the Soldiers Manual (SM); ASV Operators Manual; and on the job training.  In order to retain individual skill proficiency on the ASV, soldiers designated as operators and maintainers should conduct weekly MOS driver and maintenance training.������

b.  Products required to sustain individual skills������

PRODUCT�

DATE REQUIRED�

RESOURCE DOCUMENTS�

RESPONSIBLE AGENCY�

SEE FIGURE 

C-2��

SM�

�

�

�

��������������������������������

�

�

�

�

��

2.  COLLECTIVE TRAINING������

a.  Strategy (Type collective training, exercises, simulations, embedded training, crew drills, by which crews/unit will be trained to employ the system (Doctrine and tactics included)): The Combined Arms Training Strategy will be an integral part in the further development of the training strategy for both the institution and the unit.  Maneuver, soldier, and gunnery strategies will be developed as we know more about the actual equipment/vehicle that we are going to procure.  DTT is yet to be developed for this system based on unknowns about the capabilities and characteristics of vehicle and/or mission change.



CATS for the ASV:

Commanders should ensure their Military Police teams integrate the ASV into collective training events and tasks.  To sustain collective proficiency, the following are the recommended training echelons, events, and frequencies for use:������TRADOC FORM 568-R-E, Aug 89

�                                           FIGURE B-2-2
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UNIT/SUSTAINMENT TRAINING������

b.  Products required to sustain individual skills������

PRODUCT�

DATE REQUIRED�

RESOURCE DOCUMENTS�

RESPONSIBLE AGENCY�

SEE FIGURE C-2��
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3.  UNIQUE REQUIREMENTS UNITS MUST BE APPRAISED OF TO PREPARE FOR SYSTEMS FIELDING AND EMPLOYMENT





������

COMMENTS:





������TRADOC FORM 568-R-E, Aug 89
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 SYSTEM MILESTONE SCHEDULE - SHEET A����

PAGE 01   OF 02   PAGES�

REQUIREMENTS CONTROL SYMBOL

ATTG-55���

SYSTEM:  Armored Security Vehicle��

DA CATEGORY

Nonmajor�

OFFICE SYMBOL

ATZN-MP-DDT���

AS OF DATE

12 August 96��

POINTS OF CONTACT��

NAME��

OFFICE SYMBOL��

TELEPHONE��

MATERIAL COMMAND



��

TACOM - Research, Development and Engineering Center��

AMSTA-ZDM��

DSN 786-7639

COMM  (313) 574-5686��

TRADOC PROPONENT



��

United States Army Military Police School (USAMPS)��

ATZN-MP-CM��

DSN 865-3352/3016��

TSM:��

��

��

��

CD:��

MR.  EDWARDS

MAJ CROSS��

ATZN-MP-CM��

DSN 865-3352/3016��

TD:��

MR.  JOYNER/MSG SCOTT��

ATZN-MP-DDT-C��

DSN 865-4797/3226��

ASSOC SCHOOLS:��

��

��

��

��

��

��

��

��

��

��

��

ITEM�

DATE�

RESPONSIBLE AGENCY/POC����

TELEPHONE��

MNS:�

02 NOV 92�

USAMPS ��

MAJ CROSS��

DSN 865-3352��

SMMP:�

21 SEP 92�

USAMPS, DCD��

MAJ CROSS��

DSN 865-3352/3016��

ORD:�

19 SEP 94�

USAMPS, DCD��

MAJ CROSS/MSG NIVER��

DSN 865-3016/3352��

ILSMP:�

18 AUG 92�

TACOM��

MAJ BANKSTON/SFC PLANTE��

DSN 865-4127/3164��

TTSP:�

�

USAMPS��

MR JOYNER/MSG SCOTT��

DSN 865-4797/3226��

QQPRI:�

�

USAMPS, DCD��

MR.  BERGSTROM��

DSN 865-3318��

BOIP:�

�

USAMPS, DCD��

MR BERGSTROM��

DSN 865-3318��

NETP:�

�

TACOM��

MR.  RUSSELL��

DSN 786-6531��

�

�

��

��

��

�

�

��

��

��

�

�

��

��

��

COMMENTS:  (Continue on reverse side if necessary)







��������  TRADOC FORM 569-R-E, Aug 89
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SYSTEM MILESTONE SCHEDULE - SHEET B ��������

PAGE 02  OF 02 PAGES������

REQUIREMENTS CONTROL SYMBOL

ATTG-55��������

SYSTEM:  Armored Security Vehicle

�����

TRADOC SCHOOL:  United States Army Military Police School (USAMPS)����������

AS OF DATE:  12 August 1996�������

COMPLETED BY:  MSG SCOTT����������

OFFICE SYMBOL

ATZN-MP-DDT-C������

TELEPHONE:

DSN 865-4797������

TRAINING PACKAGE  

ELEMENT/PRODUCT:��

Collective Training and Army Training Evaluation Program/Mission Training Plan (ARTEP/MTP)��������������������





LEGEND:�

MILESTONES BY QUARTER���������������������
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Draft collective training (CT) concept proposed�

�

�

�

�

�

�

�

�

�

�

�



X�

�

�

�

�

�

�

�

��

CT package for combat critical collective tasks for testing prepared�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

��

Test edition ARTEP/CT support package distributed�
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ARTEP distributed�
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NOTES:  Use one sheet for each Training Element or product and use as many sheets as required for a complete

list.��������������������������������������������  TRADOC FORM 569-1-R-E, Aug 89
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RESOURCE SUMMARY



                                                                          1.  USAMPS.



2.  Training Development Personnel:



       PERSONNEL  FY94  FY95  FY96  FY97  FY98  FY99



          CIVILIAN    1     1     1     1      0     0   

   

MILITARY



            ENLISTED    1     1     1     1     0     0     



        CIV PAY    35K   35K   35K   35K    0     0 



**JUSTIFICATION: The above listed requirement is to manage, review, and develop training products and publications.

NOTE: Civilian space is currently not funded, and must be funded. 



3.Instructor/School Support:



PERSONNEL  FY94  FY95  FY96  FY97  FY98  FY99



 CIVILIAN    0     0     0     0     0     0 

   

  MILITARY    0     0     0     0     0     0  



4.Travel/Per Diem:



             FY93  FY94  FY95  FY96  FY97  FY98



 TRAVEL    7K    7K   13.5K  50K   50K    



              CONTRACTOR                       10K   10K                              



FACILITIES



EQUIPMENT

 REQUIREMENTS



AMMO    10K    10K    10K             



PRINTING

�FIGURE B-4-2





RESOURCE SUMMARY



SCHOOL: USAOC&S



PERSONNEL				FY94		FY95		FY96		FY97



CIVILIAN:				  1		  1 		  1		  1



MILITARY:				  2		  2		  2		  2



OFFICERS:



ENLISTED:				  2		  2 		  2		  2



CIVILIAN PAY:			35K		35K		35K		35K



TRAVEL/PER DIEM:		10K		14K		25K		40K



CONTRACTOR SUPPORT:		TBD



FACILITIES:



EQUIPMENT REQUIRED:		TBD



AMMO:



�
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	COORDINATION SUMMARY





SYSTEM:  ARMORED SECURITY VEHICLE                        DATE 2 Dec 96





              TOTAL       NUMBER

AGENCY       COMMENTS    ACCEPTED    RATIONALE FOR NONACCOMMODATION





TACOM            9           9         CONCUR W/CMT





USAOC&S          2           2         CONCUR W/CMT





USACAC           2           2         CONCUR W/CMT





USAIS            0           0         CONCUR





USAMPS           0           0         CONCUR W/CMT





ATSC            4            4         CONCUR W/CMT
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1.  TRADOC Regulation 350-70.



2.  Operational Requirements Document for the ASV.



3.  System MANPRINT Management Plan for the ASV.



4.  Test and Evaluation Master Plan for the ASV.
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