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1.  SYSTEM DESCRIPTION
The Global Combat Support System-Army (GCSS-Army) is designed to provide the Army a seamless, integrated, and interactive automated information system (AIS) at all force levels of combat service support (CSS).  It will provide users a responsive and efficient means to rapidly anticipate, allocate, and synchronize the distribution of available CSS resources to equip, task organize, deploy, project, sustain, reconstitute, and re-deploy tactical forces in support of the national military strategy.

   a.  Units will employ GCSS-Army in garrison and field training, at installation sustaining base organizations and activities, and in support of joint services and allied operations.  The system will streamline CSS information management by eliminating duplicative systems, consolidating logistics AIS functionality, sharing data and computing applications among components of the system, and inserting advances in emerging information technology.  The system will be of modular design whereby users have only the system applications and software tools needed to perform the mission tasks at their location for their appropriate skill level.

   b.  The GCSS-Army will operate in a distributed computing environment that supports split-based operations where some system components and data are maintained in base support locations and are linked to forward elements through available tactical telecommunications.  Extensive use of automatic identification technology (AIT) devices that provide source data automation will minimize manual input and provide one-time data entry for GCSS-Army to distribute automatically where needed.

   c.  The overall GCSS‑Army development and acquisition program will be accomplished using a phased evolutionary approach that modernizes, consolidates, integrates, and interfaces existing logistics standard Army management information systems (STAMIS) and other AIS.  The suite of GCSS‑Army platforms will be acquired from commercial-off-the-shelf (COTS) non-developmental item (NDI) hardware and software products.  System development will merge similar functional areas into a basic set of CSS mission modules derived from existing AIS of varied configurations, operating systems, and communications interfaces.  To accomplish this, development will take advantage of client-server and web-based technology, relational and object oriented database design, employ approved Army communications solutions, and comply with the Joint/Army Technical Architecture (JTA/ATA) tenets for migration to the Defense Information Infrastructure Common Operating Environment (DII COE).  The development strategy to achieve the end-state capability of GCSS-Army will be structured in three tiers.

      (1)  Tier 1 - Initial Operational Capability (Integration and Modernization).  The initial focus of GCSS‑Army development (Tier 1) will be to modernize and integrate the supply, property, and maintenance functionality of the existing retail logistics STAMIS and all system variants of:  Unit Level Logistics System (ULLS), Standard Army Retail Supply System (SARSS), Standard Army Ammunition System (SAAS), Standard Property Book System (SPBS), and the Standard Army Maintenance System (SAMS), and the key features of the Integrated Logistics Analysis Program (ILAP).  The initial operational capability (IOC) of GCSS‑Army must include the existing legacy interfaces with other systems.

      (2)  Tier 2 – Enhanced Operational Capability (Wholesale and Retail Integration).  This tier will enhance the IOC provided in Tier 1 by the redesign of CSS business practices to include integrating wholesale CSS functionality.  Design and development will capitalize on advanced technology, electronic data interchange, advanced warfighting experiments, emerging battlefield distribution concepts, Force XXI initiatives, decision support tools, interfaces with wholesale automated systems, and integrating the Army Total Asset Visibility System.  The initial focus is on the Wholesale Logistics Modernization Program (WLMP) which is intended to privatize the functions of the current wholesale Standard Depot System (SDS) and Commodity Command Standard System (CCSS) automated systems.

      (3) Tier 3 – Full Operational Capability (Joint Integration).  This tier will implement all required interfaces with automated systems in the joint community (medical, finance, personnel, and transportation), national sustaining base, and applicable allied systems.  Access will be available to CSS data sources and complete interoperability will be achieved when operating in the open system environment.  This capability will provide a seamless, integrated, modular, interactive, and interoperable CSS automated system for the total Army.

   d.  First Unit Equipped Date (FUED):  3Q, FY 01

2.  TARGET AUDIENCE

   a.  Operators.  GCSS-Army operators are the primary Military Occupational Specialty (MOS) users assigned to the organization receiving a particular configuration of equipment.  These may include officers, warrant officers, noncommissioned officers, and enlisted soldiers from all CSS branches; as well as civilian/contractor and military augmentation personnel whose primary duties include CSS functions.  For a detailed listing of the specialties involved, see Annex A of this STRAP.  Initial training will be provided at MOS qualifying institutions.  Units will be responsible for sustainment training subsequent to receiving New Equipment Training (NET).  Training Support Packages (TSP) and Distributed Training Vehicles (DTV), explained in more detail later in this STRAP, will be the primary tools.

   b.  Maintenance.  Primary system users will be responsible for performing preventive maintenance checks and services (PMCS) and replacement of faulty cables and consumable items.  The supporting Combat Service Support Automation Office (CSSAMO) personnel will assist in resolving hardware/software problems. For identified hardware problems, the user will remove and replace the Line Replaceable Unit (LRU) (i.e. monitor, keyboard, and desktop computer) for turn-in to organizational maintenance.

3.  ASSUMPTIONS

   a.  All training products will make maximum use of advanced technology to develop web-resident DTV modules, performance support system (PSS) tools, and other interactive multimedia instruction (IMI) products.

   b.  The Materiel Developer, IAW CASCOM Training Directorate (TD) guidance, will develop required manuals, training strategies, and products to support NET.  All training products will be developed using the Automated Systems Approach to Training (ASAT) and will be easily adaptable for institutional training development and unit sustainment training.  Training and Doctrine Command (TRADOC) proponent schools will review, validate, and approve all training materials.

   c.  The introduction of GCSS-Army training should require no increase in MOS skill requirements, nor is it anticipated to increase the length of institutional instruction.

   d.  Current legacy system hardware will be reutilized to the maximum extent possible.  Tactical Management Information System (TACMIS) personnel will provide for required hardware upgrades.

4.  TRAINING CONSTRAINTS

   a.  All currently envisioned training is contingent upon the availability of resources, to include world-wide web (WWW) access, as outlined in this STRAP and its annexes.

   b.  There are no planned increases in the number of instructor slots or program of instruction (POI) hours in TRADOC institutions due to GCSS-Army fielding.  All training must be accomplished with current resources.

5.  TRAINING CONCEPT (AC/RC)

   a.  Lessons learned from previous automated systems deployments have identified rapid perishability of required operator skills.  This fact requires the use of intensive and frequent sustainment training.  Initial individual system training will be conducted via NET during the system deployment.  Following NET, training institutions will provide system familiarization and/or operational training to initial entry officer and enlisted personnel and professional development course attendees.  The unit commander is responsible for continued system proficiency through sustainment training utilizing all training tools, to include the TSPs outlined below.

   b.  Sustainment training products will be keyed on web-resident IMI DTVs.  This means of training will provide the most efficient means to ensure trainers/operators have access to the most current system training with the widest dissemination possible.  DTV modules will be routinely updated as part of system improvements.  This DTV IMI provides the most convenient means of incorporating these updates into unit/sustainment training.

   c.  Due to the planned geographic-based regionalized system fielding strategy versus the Department of the Army Master Priority List (DAMPL) sequence used for previous system fieldings, Reserve Component (RC) units will be involved from the onset.  Their training will be to the same standard as the Active Components (AC) although the frequency of training opportunities will be less.  A Process Action Team (PAT) is in place to plan for the needs of the RC environment.  The web-resident DTV courses will prove especially beneficial to the RC.

6.  TRAINING STRATEGY (AC/RC)
   a.  NET Strategy [Warfighter Modernization (WARMOD)].

       (1)  The Program Manager (PM) GCSS-Army will develop/execute the NET.  This will provide the initial transfer of the system information from the contractor to the required military/civilian personnel.  The actual fielding of the production hardware and software will include NET training.  Students selected to attend this training must be serving in positions that require the skills and knowledge provided by the training.  They also should have familiarity with the Windows operating system.  All training products used during NET will be developed by the primary contractor and approved/validated by the training developer.  The products will make maximum use of IMI and distance learning formats.  The training materiels will be left behind for units to use during sustainment training.  NET will continue until all Army units are fielded with the complete GCSS-Army system package.

       (2)  The PM will provide TRADOC instructors, NET team members, the test community, and other key personnel system specific training during Instructor & Key Personnel Training (I&KPT).  This provides instructors capable of training other personnel, maintaining the training base, and developing training materiels to support both institutional and unit training.

   b.  Individual Training (Warrior).

       (1)  Concurrent with the GCSS-Army NET, institutional training will be developed, based on the I&KPT, and integrated into TRADOC schools.  The courses will be for operators/supervisors of all GCSS-Army modules, maintenance officers (ground and air), shop managers, property book officers, materiel managers, system support and CSSAMO personnel.  Training will consist of programmed classroom instruction and supported by a mix of PSS, IMI, and DTV products.

       (2)  The PM will ensure all training products can easily be adapted for institutional training development and unit sustainment training.  These products will support rapid train-up of replacement personnel in support of contingency operations.  The PM will prepare these products IAW the Training Requirements Analysis System (TRAS) process, the TRADOC Systems Approach to Training (SAT), TRADOC Reg. 350-70, AR 350-35, and TRADOC Pam 350-XX.  The PM will provide Task Selection Matrices (TSM), IAW TRADOC Pam 351-13, that meet the CASCOM TD critical task selection board requirements.  All task development products will be delivered using the ASAT database software, provided as government furnished equipment.

       (3)  The PM will develop IMI, which may be resident on the GCSS-Army system (desired) and/or loaded onto a separate platform for training (required) IAW TRADOC Regulation 350-70.  If the IMI is resident on the GCSS-Army (enterprise) system, it must not interfere with normal business processes when operating.

            (a)  The PM will develop a PSS integrated into the enterprise system.  The goal of PSS is to increase user proficiency and productivity in the workplace.  PSS will increase the accuracy, speed, and consistency of task completion, as well as provide real time help and training to a divergent workforce with varied skill levels.  To accomplish this, the PSS will provide individual, on-demand performance support at the user workstation for performing functional tasks on the system.  The development of the PSS will occur as part of the enterprise system development and will deploy concurrent with GCSS-Army system.
            (b)  The PM will develop TSPs in the form of DTV for each GCSS-Army module course (see Annex C).  These products will be capable of residing on the Army Doctrine & Training Digital Library (ADTDL) or any other World Wide Web server.  These DTV courses will be capable of operating on the GCSS-Army system or any other Windows 95/NT 4.0 or newer system.  Each DTV course will download in no longer than two hours at 28.8 bits per second (BPS).  These DTV courses will be IMI that emulate the actual “look and feel” of GCSS-Army system with complete accuracy and will have the capability to functionally evaluate soldier performance.  They will be developed in compliance with the standards contained in the Shareable Courseware Object Reference Model (SCORM).  The shareable object “building blocks” shall be as small as possible to facilitate interoperability among various courses.  The PM will deploy the DTV NLT six months after commencement of NET.  The PM will update & deploy all training packages concurrent with functionality changes (SCP/ICP).

   c.  Unit/Sustainment Training (Warfighter).  Unit sustainment training will focus on the use of PSS (i.e. embedded training) and web-resident DTV, as well as other training materials left behind as part of the NET package.  DTV courses, developed and updated by the PM, will ensure field users have access to the most up-to-date training available.  Individual skills will also be sustained during daily operations of the GCSS-Army system.  The unit commander is responsible to provide the training guidance, time, and resources for individuals to maintain a level of proficiency required by the appropriate common task or branch MOS.  Continued sustainment training of the GCSS-Army system is a critical aspect of maintaining operator proficiency.  It is also incumbent on the unit commander/ supervisors to account for normal personnel rotation and to ensure operator/maintainer skills are passed on to incoming personnel.  Unique local requirements (i.e. language differences) will continue to be the responsibility of the requiring MACOM.

7.  TRAINING PRODUCTS

   a.  Training Aids, Devices, Simulators, and Simulations (TADSS).  Proponents, in conjunction with the TADSS PM, must consider incorporating GCSS-Army functionality into their training systems.  Upgrades to GCSS-Army functionality contained in TADSS must be synchronized with releases of the operational software.

   b.  PSS and DTV.  These products will offer individual, on-demand performance support at the workstation for performing all the functional tasks required by the user on the GCSS-Army system.  This will provide real time help and training to operators/supervisors.  DTV will be available on either the actual GCSS-Army hardware or be able to be loaded onto similar type hardware platforms for training.  All products will be developed IAW TRADOC Reg. 350-70.

   c.  Manuals.  Hardcopy documentation provided will be the commercial manuals accompanying the hardware and GCSS-Army functional reference guides for Operators and systems support personnel.

   d.  System hardware/software and/or components.  The presence of the GCSS-Army hardware and software systems is essential to maintaining individual proficiency and adequate sustainment training.  When fully mission capable, GCSS-Army will be a Local Area Network (LAN)/web based system.  This requires additional hardware to ensure all required interfaces and connectivity are in place.

8.  TRAINING SUPPORT

   a.  Distance Learning Infrastructure.  Web downloadable DTV will provide the primary means for GCSS-Army sustainment training and individual skills proficiency.  These DTV modules will operate on either similar type hardware platforms for training or the GCSS-Army system hardware (but must not inhibit the enterprise system).  Files must be able to be downloaded in no more than two hours at 28.8 BPS rate.  The DTV courses will emulate the actual “look and feel” of GCSS-Army.  At TRADOC institutions, the DTV modules will be LAN resident ensuring all classrooms have access to the most current software and training.

   b.  Facilities.  Training will make use of GCSS-Army installed on unit equipment and/or software loaded on LAN connected personal computers (PC) in a digital learning center environment.

   c.  Ammunition.  Not applicable.

   d.  Other.  N/A.

   e.  Training issues at risk.

       (1)  The initial Operational Requirements Document (ORD) did not specify the development of DTV courses.  As such, this requirement is currently unfunded.  Unfinanced Requirement (UFR) documents have been developed and submitted through proper channels.  Additionally, an updated ORD will identify the creation of DTV courses as essential for positive GCSS-Army training development.

       (2)  Emerging Army doctrine is fast paced.  New organizational structures such as the Interim Brigade Combat Team (IBCT) are being developed and dictate differences in CSS structure.  GCSS-Army training must be flexible enough to take into account differences in new doctrine.

       (3)  Long term development of GCSS-Army calls for Joint level interfaces.  GCSS-Army training address other Government agencies such as Defense Logistics Agency (DLA) which will play a role.

9.  POST FIELDING TRAINING EFFECTIVE ANALYSIS (PFTEA)

1.  A PFTEA is required to validate institutional and sustainment training to ensure mission requirements are being met.  When funding permits, CASCOM TD will provide evaluation assistance in the form of on-site surveys and follow-up reporting.  If resources are not available for this, feedback will be gathered through the use of mail-out questionnaires, telephonic interviews, help desk records from the Regional Automated Support Center (RASC), and user comments will be gathered.  The feedback will be provided to all appropriate training elements and will serve as a basis for updating/ revising institutional and sustainment products.

2.  Inherent in the design/fielding of AIS are system changes.  All system changes must undergo evaluation and most will require some form of testing.  DA Pam 73-1, Test and Evaluation in Support of System Acquisition, defines the requirements for evaluation/testing.  A valid Test & Evaluation (T&E) program will be developed between the PM and training developers.  The actual strategies will be dependent on the level of the changes.

ANNEX A

TARGET AUDIENCE

SCHOOL:  Quartermaster Center and School
LOCATION:  Ft. Lee, VA_

	MOS/Skill/Course
	GCSS-Army Module

	
	SPR
	MNT
	SSA
	IMM
	MGT
	ASP

	QM CLC3
	X
	X
	X
	X
	X
	X

	QMOAC – RC
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	X
	X
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	X
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	920B WOAC
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ANNEX A (cont’d)

TARGET AUDIENCE

SCHOOL:  Ordnance Missile and Munitions Center and School
LOCATION:  Redstone Arsenal, AL
	MOS/Skill/Course
	GCSS-Army Module

	
	SPR
	MNT
	SSA
	IMM
	MGT
	ASP

	91D/91E ODCLC3
	
	X
	X
	X
	X
	X

	91D/91E ODOAC – RC
	
	
	
	X
	X
	X

	910A WOAC
	X
	X
	X
	X
	X
	X

	910A WOAC – RC
	X
	X
	X
	X
	X
	X

	910A WOBC
	X
	
	X
	X
	X
	X

	910A WOBC - RC
	X
	
	X
	X
	X
	X

	918B WOAC
	X
	X
	X
	X
	X
	

	918D WOAC
	X
	X
	X
	X
	X
	

	918B WOBC
	X
	
	X
	X
	X
	

	918D WOBC
	X
	
	X
	X
	X
	

	27E, 27M, 27T, 27X, 35B, 35C, 35D, 35E, 35F, 35H, 35J, 35L, 35M, 35N, 35R, 35W, 35Y, 39B, 55B

ANCOC
	X
	X
	X
	X
	X
	X

	27E, 27M, 27T, 27X, 35B, 35C, 35D, 35E, 35F, 35H, 35J, 35L, 35M, 35N, 35R, 35Y, 39B

BNCOC
	X
	X
	X
	X
	X
	X
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ANNEX A (cont’d)

TARGET AUDIENCE

SCHOOL:  Ordnance Center and School
LOCATION:  Aberdeen Proving Ground, MD
	MOS/Skill/Course
	GCSS-Army Module

	
	SPR
	MNT
	SSA
	IMM
	MGT
	ASP

	91B ODCLC3
	
	X
	X
	X
	X
	X

	91B ODOAC – RC
	
	X
	X
	X
	X
	

	91A ODOBC
	
	X
	X
	
	
	X

	91B OD Qual. 
	
	X
	X
	X
	X
	

	913A WOAC
	
	X
	X
	X
	X
	

	913A WOAC - RC
	
	X
	X
	X
	X
	

	913A WOBC
	
	X
	X
	X
	X
	

	913A WOBC – RC
	
	X
	X
	X
	X
	

	914A WOAC
	
	X
	X
	X
	X
	

	914 WOAC - RC
	
	X
	X
	X
	X
	

	914A WOBC
	
	X
	X
	X
	X
	

	914A WOBC – RC
	
	X
	X
	X
	X
	

	915E WOAC
	
	X
	X
	X
	X
	

	915E WOAC – RC
	
	X
	X
	X
	X
	

	915A WOBC
	
	X
	X
	
	
	

	915A WOBC – RC
	
	X
	X
	
	
	

	919A WOAC
	
	X
	X
	X
	X
	

	919A WOAC - RC
	
	X
	X
	X
	X
	

	919A WOBC
	
	X
	X
	
	
	

	919A WOBC – RC
	
	X
	X
	
	
	

	44E, 45K, 52C, 52D, 52X, 62B, 63B, 63D, 63E, 63H, 63M, 63T

ANCOC
	
	X
	X
	
	
	

	44B, 44E, 45D, 45K, 52C, 52D, 63B, 63D, 63H, 63A, 63M, 63J, 63S, 63W, 63Y

BNCOC
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ANNEX A (cont’d)

TARGET AUDIENCE

SCHOOL:  Aviation Logistics School
LOCATION:  Ft. Eustis, VA
	MOS/Skill/Course
	GCSS-Army Module

	
	SPR
	MNT
	SSA
	IMM
	MGT
	ASP

	151A WOBC
	X
	X
	X
	X
	X
	X

	151A, 152D, 152F, 152H SQI-E
	
	X
	X
	
	
	

	67G, 67N, 67R, 67S, 67T ,67U, 67V, 67Y, 68B, 68D,  68F, 68G, 68H, 68N, 68J, 68S10, 68X, 68Y

ANCOC
	X
	X
	X
	X
	X
	

	67G, 67N, 67R, 67S, 67T ,67U, 67V, 67Y, 68B, 68D,  68F, 68G, 68H, 68N, 68J, 68S10, 68X, 68Y

BNCOC
	
	X
	X
	
	X
	

	67G, 67N, 67R, 67S, 67T ,67U, 67V, 67Y, 68B, 68D,  68F, 68G, 68H, 68N, 68J, 68S10, 68X, 68Y

AIT
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ANNEX B

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Quartermaster Center and School

LOCATION:  Ft. Lee, VA

	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  Combined Logistics Captains Career Course 

	

	Location:  Ft. Lee, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-7   02-7   03-7

	            Student Load per Fiscal Year (FY):  01-198   02-199   03-199

	

	Integrated Training Strategy for:  Officer Advanced Course – RC

	

	Location:  Ft. Lee, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-5   02-5   03-5

	            Student Load per FY:  01-260   02-260   03-260

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Quartermaster Center and School

LOCATION:  Ft. Lee, VA

	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  Officer Basic Course  (92A)

	

	Location:  Ft. Lee, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-7   02-7   03-7

	            Student Load per FY:  01-385   02-385   03-385

	

	Integrated Training Strategy for:  Supply and Service Management Officer Course 

(92A/B/920A/920B)

	

	Location:  Ft. Lee, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-2   02-2   03-2

	            Student Load per Fiscal Year (FY):  01-99   02-98   03-98

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Quartermaster Center and School

LOCATION:  Ft. Lee, VA

	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  Warrant Officer Advanced Course (921A)

	

	Location:  Ft. Lee, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-1   02-1   03-1

	            Student Load per Fiscal Year (FY):  01-2   02-2   03-2

	

	Integrated Training Strategy for:  Warrant Officer Basic Course  (921A)

	

	Location:  Ft. Lee, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-1   02-1   03-1

	            Student Load per FY:  01-7   02-7   03-7

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Quartermaster Center and School

LOCATION:  Ft. Lee, VA

	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  Warrant Officer Advanced Course (922A)

	

	Location:  Ft. Lee, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-1   02-1   03-1

	            Student Load per Fiscal Year (FY):  01-6   02-6   03-6

	

	Integrated Training Strategy for:  Warrant Officer Basic Course  (922A)

	

	Location:  Ft. Lee, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-1   02-1   03-1

	            Student Load per FY:  01-9   02-9   03-9

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Quartermaster Center and School

LOCATION:  Ft. Lee, VA

	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  Warrant Officer Advanced Course (920A/920A-RC)

	

	Location:  Ft. Lee, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-1   02-1   03-1     RC:  01-1   02-1   03-1

	            Student Load per Fiscal Year (FY):  01-22   02-22   03-22     RC:  01-18   02-18   03-18

	

	Integrated Training Strategy for:  Warrant Officer Basic Course  (920A/920A-RC)

	

	Location:  Ft. Lee, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-3   02-3   03-3     RC:  01-1   02-1   03-1

	            Student Load per FY:  01-61   02-61   03-61     RC:  01-22   02-22   03-22

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Quartermaster Center and School

LOCATION:  Ft. Lee, VA

	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  Warrant Officer Advanced Course (920B/920B-RC)

	

	Location:  Ft. Lee, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-1   02-1   03-1     RC:  01-1   02-1   03-1

	            Student Load per Fiscal Year (FY):  01-15   02-13   03-13     RC:  01-8   02-8   03-8

	

	Integrated Training Strategy for:  Warrant Officer Basic Course  (920B/920B-RC)

	

	Location:  Ft. Lee, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-2   02-2   03-2     RC:  01-1   02-1   03-1

	            Student Load per FY:  01-34   02-34   03-34     RC:  01-12   02-12   03-12

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Quartermaster Center and School

LOCATION:  Ft. Lee, VA

	Military Occupational Specialty (MOS)

	

	Integrated Training Strategy for:  ANCOC (92A40)

	

	Location:  Ft. Lee, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-7   02-7   03-7

	            Student Load per Fiscal Year (FY):  01-224   02-224   03-224

	

	Integrated Training Strategy for:  BNCOC (92A30)

	

	Location:  Ft. Lee, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-6   02-6   03-6

	            Student Load per FY:  01-184   02-184   03-184

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Quartermaster Center and School

LOCATION:  Ft. Lee, VA

	Military Occupational Specialty (MOS)

	

	Integrated Training Strategy for:  ANCOC (92Y40)

	

	Location:  Ft. Lee, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-9   02-9   03-9

	            Student Load per Fiscal Year (FY):  01-305   02-305   03-305

	

	Integrated Training Strategy for:  BNCOC (92Y30)

	

	Location:  Ft. Lee, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-7   02-8   03-8

	            Student Load per FY:  01-242   02-285   03-285

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Quartermaster Center and School

LOCATION:  Ft. Lee, VA

	Military Occupational Specialty (MOS)

	

	Integrated Training Strategy for:  Standard Property Book System – Redesign ASI G3

	

	Location:  Ft. Lee, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year (FY):  01-6   02-7   03-7

	            Student Load per Fiscal Year (FY):  01-183   02-195   03-195

	

	Integrated Training Strategy for:  Standard Army Retail Supply System ASI G2

	

	Location:  Ft. Lee, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-9   02-9   03-9

	            Student Load per FY:  01-175   02-172   03-172

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Quartermaster Center and School

LOCATION:  Ft. Lee, VA

	Military Occupational Specialty (MOS)

	

	Integrated Training Strategy for:  Standard Army Maintenance System ASI B5

	

	Location:  Ft. Lee, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year (FY):  01-7   02-7   03-7

	            Student Load per Fiscal Year (FY):  01-130   02-130   03-130

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Quartermaster Center and School

LOCATION:  Ft. Lee, VA

	Military Occupational Specialty (MOS)

	

	Integrated Training Strategy for:  AIT (92A10)

	

	Location:  Ft. Lee, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year (FY):  01-163   02-134   03-136

	            Student Load per Fiscal Year (FY):  01-4873   02-3991   03-4071

	

	Integrated Training Strategy for:  AIT (92Y10)

	

	Location:  Ft. Lee, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-124   02-117   03-121

	            Student Load per FY:  01-3718   02-3493   03-3618

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Ordnance Center and School
LOCATION:  Aberdeen Proving Ground, MD
	Area of Concentration (AOC)

	

	Integrated Training Strategy for: Combined Logistics Captains Career Course (91B)

	

	Location:  Aberdeen Proving Ground, MD

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  7

	            Student Load per Fiscal Year (FY):  112

	

	Integrated Training Strategy for:  Officer Advanced Course – RC (91B)

	

	Location:  Aberdeen Proving Ground, MD; Camp Dodge, IA

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  6

	            Student Load per FY:  180

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Ordnance Missile and Munitions Center and School
LOCATION:  Redstone Arsenal, AL
	Area of Concentration (AOC)

	

	Integrated Training Strategy for: Combined Logistics Captains Career Course (91D/91E)

	

	Location:  Redstone Arsenal, AL

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  6

	            Student Load per Fiscal Year (FY):  36

	

	Integrated Training Strategy for:  Officer Advanced Course - RC(91D/91E)

	

	Location:  Redstone Arsenal, AL

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  6

	            Student Load per FY:  36

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Ordnance Center and School
LOCATION:  Aberdeen Proving Ground, MD
	Area of Concentration (AOC)

	

	Integrated Training Strategy for: Officer Basic Course (91A)

	

	Location: Aberdeen Proving Ground, MD

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  10

	            Student Load per Fiscal Year (FY):  300

	

	Integrated Training Strategy for:  Branch Qualification Course  (91B)

	

	Location:  Aberdeen Proving Ground, MD

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  4

	            Student Load per FY:  40

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Ordnance Missile and Munitions Center and School
LOCATION:  Redstone Arsenal, AL
	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  Warrant Officer Advanced Course (910A/910A-RC)

	

	Location:  Redstone Arsenal, AL

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  2     RC-1

	            Student Load per Fiscal Year (FY):  24     RC-12

	

	Integrated Training Strategy for:  Warrant Officer Basic Course  (910A/910A-RC)

	

	Location:  Redstone Arsenal, AL

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  2     RC-1

	            Student Load per FY:  24     RC-12

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Ordnance Center and School
LOCATION:  Aberdeen Proving Ground, MD
	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  Warrant Officer Advanced Course (913A/913A-RC)

	

	Location:  Aberdeen Proving Ground, MD

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  1     RC:  1

	            Student Load per Fiscal Year (FY):  8     RC:  8

	

	Integrated Training Strategy for:  Warrant Officer Basic Course  (913A/913A-RC)

	

	Location:  Aberdeen Proving Ground, MD

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  1     RC:  1

	            Student Load per FY:  8     RC:  8

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Ordnance Center and School
LOCATION:  Aberdeen Proving Ground, MD
	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  Warrant Officer Advanced Course (914A/914A-RC)

	

	Location:  Aberdeen Proving Ground, MD

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  1     RC:  1

	            Student Load per Fiscal Year (FY):  8     RC:  8

	

	Integrated Training Strategy for:  Warrant Officer Basic Course  (914A/914A-RC)

	

	Location:  Aberdeen Proving Ground, MD

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  1     RC:  1

	            Student Load per FY:  10     RC:  10

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Ordnance Center and School
LOCATION:  Aberdeen Proving Ground, MD
	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  Warrant Officer Advanced Course (915A/915A-RC)

	

	Location:  Aberdeen Proving Ground, MD

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  3     RC:  2

	            Student Load per Fiscal Year (FY):  24     RC:  16

	

	Integrated Training Strategy for:  Warrant Officer Basic Course  (915A/915A-RC)

	

	Location:  Aberdeen Proving Ground, MD

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  6     RC:  4

	            Student Load per FY:  132     RC:  88

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Ordnance Missile and Munitions Center and School
LOCATION:  Redstone Arsenal, AL
	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  Warrant Officer Advanced Course (918B Phase I)

	

	Location:  Redstone Arsenal, AL

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  2

	            Student Load per Fiscal Year (FY):  24

	

	Integrated Training Strategy for:  Warrant Officer Basic Course  (918B Phase I)

	

	Location:  Redstone Arsenal, AL

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  2

	            Student Load per FY:  24

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Ordnance Missile and Munitions Center and School
LOCATION:  Detachment – Ft. Gordon, GA
	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  Warrant Officer Advanced Course (918B Phase II)

	

	Location:  Ft. Gordon, GA

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  2

	            Student Load per Fiscal Year (FY):  24

	

	Integrated Training Strategy for:  Warrant Officer Basic Course  (918B Phase II)

	

	Location:  Ft. Gordon, GA

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  2

	            Student Load per FY:  24

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Ordnance Missile and Munitions Center and School
LOCATION:  Redstone Arsenal, AL
	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  Warrant Officer Advanced Course (918D Phase I)

	

	Location:  Redstone Arsenal, AL

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  2

	            Student Load per Fiscal Year (FY):  12

	

	Integrated Training Strategy for:  Warrant Officer Basic Course  (918D Phase I)

	

	Location:  Redstone Arsenal, AL

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  2

	            Student Load per FY:  12

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Ordnance Missile and Munitions Center and School
LOCATION:  Detachment – Ft. Sill, OK
	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  Warrant Officer Advanced Course (918D Phase II)

	

	Location:  Ft. Sill, OK

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  2

	            Student Load per Fiscal Year (FY):  12

	

	Integrated Training Strategy for:

	

	Location: 

	Lesson Plans:  

	Course Start:  

	            Classes per Year:

	            Student Load per FY:

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Ordnance Center and School
LOCATION:  Aberdeen Proving Ground, MD
	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  Warrant Officer Advanced Course (919A/919A-RC)

	

	Location:  Ft. Leonard Wood, MO

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  1     RC:  1

	            Student Load per Fiscal Year (FY):  16     RC:  16

	

	Integrated Training Strategy for:  Warrant Officer Basic Course  (919A/919A-RC)

	

	Location:  Ft. Leonard Wood, MO

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  2     RC:  2

	            Student Load per FY:  32     RC:  32

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Ordnance Missile and Munitions Center and School
LOCATION:  Redstone Arsenal, AL
	Military Occupational Specialty (MOS)

	

	Integrated Training Strategy for:  ANCOC (27T, 27X,35B, 35C,

35D, 35E, 35F, 35J,35L,35M, 35N, 35Q, 35R, 35W, 35Y, 39B)

	

	Location:  Redstone Arsenal, AL

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  5

	            Student Load per Fiscal Year (FY):  60

	

	Integrated Training Strategy for:  BNCOC (27E, 27M, 27T, 27X,

35B, 35C, 35D, 35E, 35F, 35J, 35L,35M, 35N, 35Q, 35R, 35Y, 39B)

	

	Location:  Redstone Arsenal, AL

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  7

	            Student Load per FY:  84

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Ordnance Missile and Munitions Center and School
LOCATION:  Redstone Arsenal, AL
	Military Occupational Specialty (MOS)

	

	Integrated Training Strategy for:  ANCOC (55B/55B-RC)

	

	Location:  Redstone Arsenal, AL

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  4     RC-1

	            Student Load per Fiscal Year (FY):  48     RC-12

	

	Integrated Training Strategy for:  BNCOC (55B/55B-RC)

	

	Location:  Redstone Arsenal, AL

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  5     RC-1

	            Student Load per FY:  80     RC-16

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Ordnance Center and School
LOCATION:  Aberdeen Proving Ground, MD
	Military Occupational Specialty (MOS)

	

	Integrated Training Strategy for:  ANCOC (44E, 45K, 52C, 52D, 52X, 62B, 63B, 63D, 63E, 63H, 63M, 63T)

	

	Location:  Aberdeen Proving Ground, MD

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  25

	            Student Load per Fiscal Year (FY):  400

	

	Integrated Training Strategy for:  BNCOC (44B, 44E, 45D, 45K, 52C, 52D, 63B, 63D, 63H, 63A, 63M, 63J, 63S, 63W, 63Y)

	

	Location:  Aberdeen Proving Ground, MD; Ft. Knox, KY

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  44E-4, 44E(44B)-2, 45K-2, 52C-1, 52D-1, 63B-9, 63D-2, 63D(45D)-2, 63H-7,            63E-4, 63T-4, 52C(63J)-1

	            Student Load per FY: 44E-16, 44E(44B)-20, 45K-24, 52C-14, 52D-32, 63B-216, 63D-18, 63D(45D)-16, 63H-112, 63E-64, 63T-64, 52C(63J)-12

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Ordnance Missile and Munitions Center and School
LOCATION:  Redstone Arsenal, AL
	Military Occupational Specialty (MOS)

	

	Integrated Training Strategy for:  AIT (55B)

	

	Location:  Redstone Arsenal, AL

	Lesson Plans:  TBD

	Course Start:  TBD

	            Classes per Year:  34

	            Student Load per Fiscal Year (FY):  1700

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Aviation Logistics School
LOCATION:  Ft. Eustis, VA
	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  Warrant Officer Armament Course SQI-E (151A/152D/152F/153H)

	

	Location:  Ft. Eustis, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-8   02-10   03-10

	            Student Load per Fiscal Year (FY):  01-63   02-75   03-75

	

	Integrated Training Strategy for:  Warrant Officer Basic Course  (151A)

	

	Location:  Ft. Eustis, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-8   02-6   03-6

	            Student Load per FY:  01-45   02-37   03-37

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Aviation Logistics School
LOCATION:  Ft. Eustis, VA
	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  ANCOC (67R, 67S, 67T, 67U, 68J, 68S, 68X, 68Y)

	

	Location:  Ft. Eustis, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-17   02-14   03-14

	            Student Load per Fiscal Year (FY):  01-221   02-155   03-155

	

	Integrated Training Strategy for:  BNCOC (67N, 67R, 67S, 67T, 67U, 67V, 68B, 68D, 68F, 68G, 68H, 68N, 68J, 68S, 68X, 68Y

	

	Location:  Ft. Eustis, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-14   02-14   03-14

	            Student Load per FY:  01-440   02-441   03-441

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Aviation Logistics School
LOCATION:  Ft. Eustis, VA
	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  AIT (67N)

	

	Location:  Ft. Eustis, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-4   02-4   03-3

	            Student Load per Fiscal Year (FY):  01-118   02-104   03-89

	

	Integrated Training Strategy for:  AIT (67R)

	

	Location:  Ft. Eustis, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-43   02-54   03-51

	            Student Load per FY:  01-426   02-536   03-510

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Aviation Logistics School
LOCATION:  Ft. Eustis, VA
	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  AIT (67S)

	

	Location:  Ft. Eustis, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-45   02-30   03-30

	            Student Load per Fiscal Year (FY):  01-266   02-180   03-180

	

	Integrated Training Strategy for:  AIT (67T)

	

	Location:  Ft. Eustis, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-103   02-98   03-100

	            Student Load per FY:  01-819   02-779   03-793

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Aviation Logistics School
LOCATION:  Ft. Eustis, VA
	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  AIT (67U)

	

	Location:  Ft. Eustis, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-35   02-32   03-33

	            Student Load per Fiscal Year (FY):  01-418   02-374   03-386

	

	Integrated Training Strategy for:  AIT (67V)

	

	Location:  Ft. Eustis, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-1   02-1   03-1

	            Student Load per FY:  01-20   02-13   03-13

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Aviation Logistics School
LOCATION:  Ft. Eustis, VA
	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  AIT (67Y)

	

	Location:  Ft. Eustis, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-6   02-5   03-5

	            Student Load per Fiscal Year (FY):  01-65   02-57   03-57

	

	Integrated Training Strategy for:  AIT (68B)

	

	Location:  Ft. Eustis, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-14   02-12   03-12

	            Student Load per FY:  01-226   02-193   03-195

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Aviation Logistics School
LOCATION:  Ft. Eustis, VA
	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  AIT (68D)

	

	Location:  Ft. Eustis, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-9   02-10   03-10

	            Student Load per Fiscal Year (FY):  01-133   02-157   03-157

	

	Integrated Training Strategy for:  AIT (68F)

	

	Location:  Ft. Eustis, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-16   02-19   03-20

	            Student Load per FY:  01-157   02-189   03-197

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Aviation Logistics School
LOCATION:  Ft. Eustis, VA
	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  AIT (68G)

	

	Location:  Ft. Eustis, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-13   02-10   03-11

	            Student Load per Fiscal Year (FY):  01-219   02-181   03-183

	

	Integrated Training Strategy for:  AIT (68H)

	

	Location:  Ft. Eustis, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-8   02-10   03-10

	            Student Load per FY:  01-80   02-94   03-99

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Aviation Logistics School
LOCATION:  Ft. Eustis, VA
	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  AIT (68N)

	

	Location:  Ft. Eustis, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-22   02-21   03-21

	            Student Load per Fiscal Year (FY):  01-217   02-206   03-203

	

	Integrated Training Strategy for:  AIT (68J)

	

	Location:  Ft. Eustis, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-6   02-5   03-5

	            Student Load per FY:  01-57   02-43   03-43

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Aviation Logistics School
LOCATION:  Ft. Eustis, VA
	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  AIT (68S)

	

	Location:  Ft. Eustis, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-35   02-31   03-31

	            Student Load per Fiscal Year (FY):  01-205   02-181   03-181

	

	Integrated Training Strategy for:  AIT (68X)

	

	Location:  Ft. Eustis, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-17   02-16   03-14

	            Student Load per FY:  01-162   02-151   03-133

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX B (cont’d)

CATS INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

SCHOOL:  Aviation Logistics School
LOCATION:  Ft. Eustis, VA
	Area of Concentration (AOC)

	

	Integrated Training Strategy for:  AIT (68Y)

	

	Location:  Ft. Eustis, VA

	Lesson Plans:  FY01

	Course Start:  FY01

	            Classes per Year:  01-9   02-18   03-18

	            Student Load per Fiscal Year (FY):  01-90   02-176   03-176

	

	Integrated Training Strategy for:  

	

	Location:  

	Lesson Plans:  

	Course Start:  

	            Classes per Year:

	            Student Load per FY:

	

	Training Requirement Analysis System (TRAS) Documents

	             Individual Training Plan (output of the CATS long-range individual training strategy)

	

	             Course Administrative Data

	

	             Program of Instruction (Output of the course design)

	

	Training Support Required




ANNEX C

CATS SHORT-RANGE UNIT TRAINING STRATEGIES (WARFIGHTER)

	1.  Individual Training

	a.  Strategy (How individual skills will be sustained).  Initial training will be via NET for gaining units.  These units will ensure primary system operators attend the NET training.  Subsequent to this, individual skills will be maintained through daily operations of the GCSS-Army system.  The unit commander is responsible to provide the training guidance, time, and resources for individuals to maintain a level of proficiency required by the appropriate common task or branch MOS.  Unit sustainment training will focus on the use of PSS (i.e. embedded training) as well as other training materials (manuals, lesson plans, etc.) left behind as part of the NET package.  Web-based DTV courses, developed and updated by the PM, will ensure field users have access to the most up-to-date training available.  Training will integrate as many hands-on situationally based training events as possible, using an emulation of the actual “look and feel” of GCSS-Army.  This training will be able to be performed on the GCSS-Army system or any other Windows 95/NT 4.0 system (or newer).

	b.  Products:  Required to sustain individual skills

	PRODUCT
	REQUIRED 

DATE
	RESPONSIBLE AGENCY

	SPR Module

- Property Book Officer

- Unit Supply Operations

- Operator

- Senior Operator

- Materiel Manager

- CSSAMO

- System Administrator
	1Q, FY 02
	PM GCSS-Army

	MNT Module

- Aviation Unit Maintenance Officer

- Ground Unit Maintenance Officer

- Operator

- Senior Operator

- Shop Manager

- CSSAMO

- System Administrator
	2Q, FY 03
	PM GCSS-Army

	IMM Module

- Operator

- Senior Operator

- Materiel Manager

- CSSAMO

- System Administrator
	3Q, FY 02
	PM GCSS-Army


continued on next page

	b.  Products:  (continued)
	
	

	PRODUCT
	REQUIRED 

DATE
	RESPONSIBLE AGENCY

	MGT Module

- Operator

- Senior Operator

- Materiel Manager

- CSSAMO

- System Administrator
	3Q, FY 02
	PM GCSS-Army

	SSA Module

- Operator

- Senior Operator

- Accountable Officer

- CSSAMO

- System Administrator
	3Q, FY 03
	PM GCSS-Army

	ASP Module

- Operator

- Senior Operator

- Materiel Manager

- CSSAMO

- System Administrator


	4Q, FY 03
	PM GCSS-Army

	2.  Collective Training

	a.  Strategy.  Collective training shall require a realistic and challenging approach to tactical and battlefield simulations.  GCSS-Army is a “system of systems” within the Army Battle Command System (ABCS) and Army Tactical Command & Control System (ATCCS) family of command & control digital enablers.  The focus shall be on integration of GCSS-Army collective training within the Mission Training Plan (MTP) for the Maneuver Brigade Battle Staff (Draft) ABCS, dtd. 5 June 2000.  This MTP will be the primary means of determining if the unit is capable of performing its mission before being declared operationally capable.  The following chart depicts the integration of GCSS-Army into battle staff training.




continued on next page

	a.  Strategy:  (continued)
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An additional opportunity for collective training is the planned CSS Virtual Operations, Planning and Rehearsal Support Facility.  This STRICOM/CASCOM initiative will help to fill the current void in CSS collective training in support of the Warfighter’s operational mission.  It will provide a broad range of benefits including advanced collective training in CSS tasks through a synthetic operational environment to stimulate and support power projection planning and support for the exploration and analysis of future CSS operational concepts and systems.  The training laboratory is planned to commence operations in November 2000 at Ft. Lee, VA.




ANNEX D

TRAINING DEVELOPMENT MILESTONE SCHEDULE

	ITEM
	COMPLETED
	EXPECTED

COMPLETION

	MNS approved
	23 May 95
	

	ORD approved
	  5 Feb 97
	

	BOIP data approved
	
	1Q, FY 01

	Prime directive approved
	28 May 98
	

	Initial Fielding (4th ID)
	
	2Q, FY 01

	SMMP developed
	  1 Sep 99
	

	ILSP
	
	

	QQPRI data
	On-going
	

	TEMP
	17 Feb 99
	

	Operational Test (OT)

  SPR Module
	
	DEC 00 – JAN 01

	IKPT
	
	1Q, FY 01

	MFP
	17 Sep 99
	

	Training Test Support Package (TTSP)
	
	

	STRAP staffing
	April – May 00
	

	Critical Task Selection Board
	6-7 Apr 00
	

	School transition to GCSS-Army training
	
	3Q, FY 01

	
	
	


ANNEX E

RESOURCE SUMMARY

SCHOOL:  ________________________________

LOCATION:  ______________________________

1.  Facilities Requirements:

Description


Appn/Amount
FY Req’d
$ Source
2.  Additional Equipment Requirements:    (OPA Funded)

Equipment



BOIP Number

Number Required
3.  Addition OMA Funding Requirements:
Description

Appn/Amount
Freg
          Req’d

$ Source
4.  Additional Manpower Requirements:
Description
           OFF
         WO
        ENL
    CIV

    Total

ANNEX F

REFERENCES

Mission Need Statement (MNS) for Integrated Combat Service Support System (ICS3), (renamed GCSS-Army – Dec 97), 23 May 1995

ICS3 Operational Requirements Document (ORD), 5 February 1997

Draft GCSS-Army ORD, March 2000

Draft Test & Evaluation Master Plan for GCSS-Army, 17 February 1999

System MANPRINT Management Plan for GCSS-Army, September 1999

Prime Directive for GCSS-Army, May 1998

Materiel Fielding Plan for GCSS-Army, 17 September 1999

ANNEX G

COORDINATION
	OFFICE/AGENCY
	CONCUR

W/O COMMENT
	COMMENTS

SUBMITTED
	COMMENTS ACCEPTED
	DISCUSSION

	Academy of Health Sciences
	
	
	
	

	Army Logistics Management College
	
	
	
	

	Army National Guard Bureau
	
	
	
	

	Army Training Support Center (ATSC)
	
	3
	3
	

	Eighth US Army
	
	15
	10
	Other issues related to the ORD.

	HQDA, ODCSLOG
	
	
	
	

	Military District Washington
	
	7
	7
	

	PM GCSS-Army
	
	
	
	

	US Army Air Defense Artillery School
	
	
	
	

	US Army Armor Center and Fort Knox
	X
	
	
	

	US Army Aviation Center & Fort Rucker (DOTDS and DCD)
	
	3
	2
	Issue #3 is related to the ORD.

	US Army Aviation Logistics School
	X
	
	
	Class information submitted.

	US Army Chaplain Center & School
	
	
	
	

	US Army Chemical School
	
	
	
	

	US Army Computer Science School
	
	
	
	

	US Army Engineer School
	
	
	
	

	US Army Europe and Seventh Army
	
	
	
	

	US Army Field Artillery School
	
	
	
	

	US Army Finance School
	X
	
	
	

	US Army Forces Command
	
	
	
	

	US Army Infantry School
	X
	
	
	

	US Army Intelligence Center
	
	
	
	

	US Army Japan
	
	
	
	

	US Army Medical Department Center and School
	
	
	
	

	US Army Military Police School
	
	
	
	

	US Army Ordnance Center and School
	X
	
	
	Class information updated.

	US Army Ordnance Missile and Munitions Center and School
	X
	
	
	Class information updated.

	US Army Quartermaster Center
	
	
	
	

	US Army Reserve Command
	
	
	
	

	US Army Sergeants Major Academy
	
	
	
	

	US Army Signal Center
	
	
	
	

	US Army Signal Command
	
	
	
	

	US Army South
	
	
	
	

	US Army Special Operations Command
	
	
	
	

	US Army Training and Doctrine Command
	
	
	
	

	US Army Transportation School
	
	
	
	

	USARPAC ODCSLOG
	
	
	
	


ANNEX H

ACRONYMS

ABCS


Army Battle Command System

AC


Active Component

ADTDL

Army Doctrine & Training Digital Library
AIS


Automated Information Systems

AIT


Automatic Identification Technology

ASAT


Automated Systems Approach to Training

ATA


Army Technical Architecture

ATCCS

Army Tactical Command & Control System

BPS


Bits per Second

C2


Command and Control

CCSS


Commodity Command Standard System

CASCOM

Combined Arms Support Command

COTS


Commercial Off The Shelf

CSS


Combat Service Support

CSSAMO

Combat Service Support Automation Office

DAMPL

Department of the Army Master Priority List 

DII COE

Defense Information Infrastructure Common Operating 




Environment

DLA


Defense Logistics Agency

DTV


Distributed Training Vehicles 

FUED


First Unit Equipped Date

GCSS-Army

Global Combat Support System-Army

I&KPT

Instructor & Key Personnel Training

IBCT


Interim Brigade Combat Team

ICP


Interim Change Package

ICS3


Integrated Combat Service Support System

ILAP


Integrated Logistics Analysis Program

IMI


Interactive Multimedia Instruction

IOC


Initial Operational Capability

JTA


Joint Technical Architecture

LAN


Local Area Network

LRU


Line Replaceable Unit

MNS


Mission Need Statement 

MOS


Military Occupational Specialty

MTP


Mission Training Plan

NDI


Non-Developmental Item

NET


New Equipment Training

ORD


Operational Requirements Document

OT


Operational Test

PAT


Process Action Team

PC


Personal Computer

PFTEA

Post Fielding Training Effective Analysis

PM


Program Manager

PMCS


Preventive Maintenance Checks and Services

POI


Program of Instruction

PSS


Performance Support System

RASC


Regional Automated Support Center

RC


Reserve Component

SAAS


Standard Army Ammunition System

SAMS


Standard Army Maintenance System

SARSS

Standard Army Retail Supply System

SAT


Systems Approach to Training

SCP


Software Change Package

SDS


Standard Depot System

SPBS


Standard Property Book System

STAMIS

Standard Army Management Information System

STRAP

System Training Plan

STRICOM
Simulation, Training & Instrumentation Command

T&E


Test & Evaluation

TACMIS

Tactical Management Information System

TADSS

Training Aids, Devices, Simulators, and Simulations

TD


Training Directorate

TRADOC

Training and Doctrine Command

TRAS


Training Requirements Analysis System

TSM


Task Selection Matrix(ces)

TSP


Training Support Package

TTSP


Training Test Support Package

UFR


Unfinanced Requirement

ULLS


Unit Level Logistics System

WARMOD

Warfighter Modernization

WLMP

Wholesale Logistics Modernization Program

WWW


World-Wide Web

ANNEX I

TRAINING AIDS, DEVICES, SIMULATORS,

AND SIMULATIONS (TADSS) REQUIREMENTS

1.  The primary method for GCSS-Army training is IMI.  This includes various features incorporated within the enterprise system such as Help, Coaches, and Wizards.  All course instruction will leverage these features to the maximum extent possible.  The sole hardware used for NET and institutional training will be the actual GCSS-Army device.  No additional hardware will be required.

2.  Also, web-downloadable DTV modules will be available for sustainment training.  These will provide a self-tutor program to aid the individual’s learning progress and will be scenario driven to provide a complete understanding of the software.  This courseware will be able to be operated both on the GCSS-Army hardware and on other compatible type PC devices.

3.  An additional training opportunity is the planned CSS Virtual Operations, Planning and Rehearsal Support Facility.  This STRICOM/CASCOM initiative will help to fill the current void in CSS collective training in support of the Warfighter’s operational mission.  It will provide a broad range of benefits including advanced collective training in CSS tasks through a synthetic operational environment to stimulate and support power projection planning and support for the exploration and analysis of future CSS operational concepts and systems.  The training laboratory is planned to commence operations in November 2000 at Ft. Lee, VA.
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