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SYSTEM TRAINING PLAN

FOR THE

2KW MILITARY TACTICAL GENERATOR

1. SYSTEM DESCRIPTION


a. The 2KW Military Tactical Generator (2KW MTG) sets will be provided only in skid mounted configurations.  No new test equipment, special tools, or facilities should be required to support the 2KW MTG set.  The current Army maintenance management system will support the system.  The 2KW MTG sets will not require overhaul at the GS or the Depot level.  Repair and selected component and sub-assembly replacement (Line Replacement Units) will occur at the DS and GS maintenance level.  The 2KW MTG will be capable of operations in hot and basic climatic conditions as described in Army Regulation 70-38.  The sets will be operable and maintainable by personnel wearing arctic weather and MOPP IV gear.


b.  The 2KW MTG sets shall be Alternating Current (AC), 120V, 60 Hz, single phase (MEP Model No. 501 A); and Direct Current (DC) 28V, (MEP Model No. 531A).


c.  Each generator set will consist of a diesel fuel driven engine, generator, excitation system, two means for starting the engine; a primary manual starting system and a secondary electric starting system for starting from an external power source through a slave receptacle, the secondary starting system will be 24V DC, negative ground.  The sets will have the capability of using an auxiliary fuel source.


d. Army Modernization Information Management (AMIM) Number:  Not yet assigned.


e.  New Equipment Training Plan (NETP) Number:

  f.  First Unit Equipped (FUE) Date:  3QFY98.

  g.  BOIP Number:  O046AA (28V DC);  and O047AA (120V, 60 Hz AC).

2.  ASSUMPTIONS

   a.  The 2KW MTG will be maintained at all levels of maintenance by MOS 52D, Power Generation Equipment Repairer, personnel.







b.  The quantity and quality of target audience personnel will not increase as a result of the 2KW MTG fielding.
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c.  Training equipment will be provided to the training base to allow the start of resident training concurrently with FUE.


d.  Resident and unit sustainment training requirements will not increase as a result of the 2KW MTG.

3. TRAINING CONCEPT.


a.  The training events and activities as defined in the System Approach to Training (SAT) process will be executed in the development of training for the 2KW MTG.  The Materiel Developer, USACASCOM, and the U.S. Army Ordnance Center and School (USAOC&S) will develop a complete training package to support the 2KW MTG training.  The training package will include all training materials necessary to provide institutional and unit sustainment training.  The training programs for the 2KW MTG will be implemented and accomplished in three phases:  Institutional Training, Unit (Sustainment) Training, and New Equipment Training (NET).


b.  Institutional Training:  Institutional training for the 2KW MTG will be integrated into existing courses for MOS 52D, Power Generation Equipment Repairer.  Training will be provided on the operation, maintenance, and safety procedures for the 2KW MTG.  Training will be conducted with the dedicated AC and DC generator sets.


c. Unit (Sustainment) Training: Unit (Sustainment) Training will be conducted IAW the units ARTEP Mission Training Plan(s)  (AMTP) and the Combined Arms Training Strategy (CATS).  The training will be supported by the New Equipment Training materials left with the unit during fielding of the system. Unit commanders will use these training materials and the appropriate soldier training publication to conduct individual sustainment  and collective training in the unit. 


d. Doctrine and tactics training will not be required.


e. When required, RC training will follow the same Program of Instruction (POI) as the AC Total Army Training System Courseware (TATSC) and should address monthly and annual training cycles. Affected MOS RC Configured Courseware will be modified to TATSC format and will include the 2KW MTG. 


f. The CATS report for unit training will be generated using the POI  Management Module (POIMM). These reports will capture the critical gates/tasks for the 2KW MTG. 


g. Concept Impacts on Army Training Plans: The 2KW MTG training strategy is in harmony with the Army Long Range Training Plan. the TRADOC Long Range Training Plan, the branch Long Range Training Plan and the CATS. 

4. TRAINING CONSTRAINTS. There are no training constraints at this time.
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5. NEW EQUIPMENT TRAINING STRATEGY. The Materiel Developer will develop a New Equipment Training (NET) Support Package that will support all phases of training for the 2KW MTG. The NET Support Package will include technical manuals, training task list, POIs, and lesson plans. The NET Support Package will be issued to the trainer six months prior to the start of test player training for the operational test and evaluation of the 2KW MTG. The initial transfer of knowledge from the materiel developer to the trainer will be accomplished by Instructor and Key Personnel Training (IKPT). NET conducted during fielding of the system will be conducted by Distance Learning, where possible, or by contractor personnel.

6. TRAINING DEVICE STRATEGY. No training device will be required. Training will be conducted with the 2KW MTG. 

7. TRAINING TEST SUPPORT PACKAGE. None required.  The results of the Foreign Competitive testing for the Limited Procurement - Urgent purchase and the Logistics Demonstration will satisfy user evaluation.

8. SIGNIFICANT TRAINING ISSUE AT RISK. There are no significant training issues at risk at this time.

9. POST FIELDING EVALUATION SUMMARY. A Post Fielding Evaluation will not be performed due to budget and manpower constraints. Feedback from using units will be accepted and evaluated after fielding of the system. The feedback will be distributed to the appropriate office(s) for action.
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ANNEX A

INSTITUTIONAL TRAINING SYSTEM

SYSTEM:  2KW MTG

MOS:  52D

Training Strategy for AIT:  52D10

Location:

































USAOC&S

Lesson Plans:






























2QFY98

Course Start:































3QFY98

Class/YR:

































40/FY98

Student Load/YR:



























1275/FY98

Training Strategy for BNCOC:  52D30

Location:

































USAOC&S

Lesson Plans:






























2QFY98

Course Start:































3QFY98

Class/YR:

































2/FY98

Student Load/YR




























60/FY98

Analysis Requirements

TRAS Documents

IPT:





































N/A

CAD:



































O/H

POI:




































1QFY98

Note:  The course start date is dependent upon receipt of training equipment. 
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	PRIVATE 
UNIT/SUSTAINMENT TRAININGPRIVATE 

(TRADOC REG 351-9)
	REQUIREMENTS CONTROL SYMBOL


	LCSMM PHASE: 

	SYSTEM:  2KW MTG

	1.  INDIVIDUAL TRAINING

	a.  Strategy (How individual skills will be sustained): Individual skills will be sustained through training during daily operations, crew drills, STX, FTX, and ARTEPs. Unit commanders are responsible to ensure that individual proficiency is maintained IAW applicable Soldier’s Manuals. In order to maintain individual skill proficiency, the soldiers designated to operate and maintain it will conduct training as follows:

MOS                                   Training Event                                 Frequency
52D                                  MOS Training                               Weekly



	b.  Products required to sustain individual skills:

	PRODUCT
	DATE REQUIRED
	RESOURCE DOCUMENTS
	RESPONSIBLE AGENCY
	SEE FIGURE C-2

	TM 9-6115-673-13
	3QFY98
	
	ATCOM
	

	STP-9-52D12-SM
	3QFY98
	
	CASCOM, TD
	

	STP-9-52D3-SM-TG
	3QFY98
	
	CASCOM, TD
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	2.  COLLECTIVE TRAINING

	a.  Strategy (Type collective training, exercised, simulations, embedded training, crew drills, by which the crew/unit will be trained to employ to system (Doctrine and tactics included)). The collective skills necessary to employ and maintain the system will be learned and sustained through repetitious application of STX, CPX, FTX, and simulations. Field and Technical manuals will be revised to incorporate new or revised techniques and procedures required to employ the 2KW MTG.

Echelon                                                    Events                                              Frequency

Company                                                 STX/CPX                                         Quarterly

                                                                 FTX                                                 Semiannually

                                                                 AMTP                                             Annually  
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ANNEX C

RESOURCE SUMMARY

1.  NETT Personnel Requirements:  Will be determined by the materiel developer.

2.  New Equipment Test Personnel Requirements:  Will be determined by the tester.

3.  Number of systems required for the training base:

              Location:  USAOC&S,  APG, MD, UIC:  W1D4AA

                         16 AC sets and 8 DC sets

C - 1

 tc "FIGURE C-2"FIGURE C-4

SYSTEM MILESTONE SCHEDULE

(TRADOC 569-R-E and TRADOC 569-1-R-E)

	PRIVATE 
SYSTEM MILESTONE SCHEDULE-SHEET APRIVATE 

(TRADOC REG 351-9)
	PAGE      1      
OF     1       PAGES
	REQUIREMENTS CONTROL SYMBOL


	SYSTEM  

2KW MTG
	DA CATEGORY  


	OFFICE SYMBOL   

ATCL-AS
	AS OF DATE

June  97

	POINTS OF CONTACT
	NAME
	OFFICE SYMBOL
	TELEPHONE

	MATERIEL COMMAND
ATCOM
	Davies Gaddy
	AMSAT-D-WCE
	DSN 654-2322

	TRADOC PROPONENT
CASCOM
	
	
	

	TSM
	
	
	

	CD:
	Charles Myers
	ATCL-MEF
	DSN 687-2967

	TD:
	Willard Rachal Jr
	ATCL-AS
	DSN 687-6088

	ASSOC SCHOOLS:
	
	
	

	USAOC&S
	
	
	

	
	
	
	

	  
	
	
	

	ITEM
	DATE
	RESPONSIBLE AGENCY/POC
	TELEPHONE

	O&O /ORD
	3 Aug 92
	CASCOM/Charles Myers
	DSN 687-2967

	SMMP:
	
	CASCOM/Charles Myers
	DSN 687-2967

	ROC/MNS:
	
	
	

	ILSMP:
	6 Nov 95
	ATCOM/Davies Gaddy
	DSN 654-2322

	TTSP:
	
	 
	

	QQPRI:
	
	
	

	BOIP:
	
	
	

	NETP:
	
	
	

	
	
	
	

	COMMENTS (if more space is needed, use reverse side):
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	PRIVATE 
SYSTEM MILESTONE SCHEDULE-SHEET BPRIVATE 

(TRADOC REG 350-70)
	PAGE
OF
PAGES
	REQUIREMENTS CONTROL SYMBOL



	SYSTEM:

2KW MTG
	TRADOC SCHOOL: CASCOM/USAOC&S 


	AS OF DATE

June 97

	COMPLETED BY:

MR. RACHAL
	OFFICE SYMBOL:

ATCL-AS
	TELEPHONE:  COMM (804) 734-6088

	TRAINING PACKAGE

ELEMENT/PRODUCT:  Soldier’s Training Products (SM, TG, Military Qualification Standards (QMS), JB)

	LEGEND:
	MILESTONE BY QUARTER

	
	FY96
	FY97
	FY98
	FY99
	FY00

	
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q

	FEA
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SM/TG/JB
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Staffing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CRM Subm
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Distr.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NOTES:  Use one sheet for each Training Element or Product and use as many sheets as required for a complete list. See TRADOC Reg 351-9.

	COMMENTS:  (Continue on reverse side if necessary)

Revised IAW TRADOC Reg 351-11
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FIGURE C-5

COORDINATION SUMMARY


1.  Coordination with the following agencies resulted in the following comments:


                       COMMENTS     COMMENTS    COMMENTS


AGENCY       CONCUR           RECEIVED       ACCEPTED    REJECTED    COMMENTS 
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ANNEX E

REFERENCES

TRADOC Regulation 350-70, Training Development Management, Processes, and Products, 

24 September 1995. 
E-1
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