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INITIAL SYSTEM TRAINING PLAN (STRAP)

                              FOR

                GLOBAL POSITIONING SYSTEM (GPS)


TACTICAL RECEIVERS (GTR)

1.  SYSTEM DESCRIPTION:
    a.  The GTR provides real time position, velocity, and timing (PVT) information to Army tactical and strategic organizations in standalone and embedded configurations.  The GTR is used during peacetime, contingency, and wartime across all battlefield functional areas (BFA) to provide worldwide, 24 hour a day, PVT data under adverse climatic and electronic conditions.  The receivers are General Purpose User equipment.  The equipment can be configurable for the individual soldier, vehicles, weapon systems, and systems during ground, air, and sea operations.

    b.  The receivers will have a precise positioning service (PPS), multi-frequency, secure, anti-jam, anti-spoofing capability.  It will have the ability to utilize and convert all Defense Mapping Agency (DMA) datums.  The receivers must be capable of holding, in memory, at least 127 preloaded Geodetic datums and five user defined datums. The receivers will have the capability of storing and editing waypoints, routes, and legs.  The GTR has the flexibility to address the user's techical, configuration, and integration requirements without constraining the user or associated host system/platform.

    c.  This generation of GPS receivers will augment the map, compass, and other conventional positioning, navigation, surveying, and timing systems.  It will enhance combat, combat support, and combat service support missions through improved accuracy and lethality of weapon systems and enhancement of command and control platforms across all BFAs.

    1.  Army Modernization Information Memorandum (AMIM):  

Not Yet Assigned (NYA)

    2.  New Equipment Training Plan (NETP):  NYA

    3.  First Unit Equipped:  Standalone:   1QFY99

                              Embedded GTR:  1QFY00

2.  ASSUMPTIONS:     

    a.  Fielding of the GTR will not cause an increase of manpower within the Army.                                      

    b.  The GTR will not require any new Military Occupational Specialties (MOS) or Additional Skill Identifiers (ASI).

                                                                c.  Resources will be made available to TRADOC schools for the development of resident training, Soldier's Training Publications, and Army Readiness Training and Evaluation Program (ARTEP).

    d.  Computer Based Training (CBT) will be available commensurate with the fielding of the system/equipment.

    e.  Training materials and publications will be provided in the required quantities and within the specified time frame.

 3. Training Concepts.  

    a.  U.S. Army Signal Center and Fort Gordon.  Resident training will be conducted for the following:

        (1)  Enlisted Advanced Individual Training Courses.

             (a)  Radio Operator-Maintainer, MOS 31C.  The training will consist of 8 hours familiarization training integrated into current GPS training program.

             (b)  Signal Support System Specialist, MOS 31U.  The training will consist of 8 hours familiarization.

        (2)  Regimental Officer Academy Basic/Advance Course.

             Signal Operations, AOC 25C.  The training will consist of 8 hours familiarization.

        (3)  Regimental Noncommissioned Officer Academy Basic/Advanced Course.

             (a)  Telecommunications Operations Chief, MOS 31W.  The training will consist of 4 hours familiarization.
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             (b)  Radio Operator-Maintainer, MOS 31C.  The training will consist of 4 hours familiarization.     

    b.  Institutional and Unit Training.  The contractor     will develop Computer Based Training (CBT) for both the Standalone GPS and the Embedded GPS which will be integrated into host systems and platforms.  The CBT programs will be developed for the operator, unit level maintainer, and direct support maintainer of the GPS.  The CBT training programs will be based on task and skill analysis of the GPS.  The CBT programs will be used for both institutional and unit training.  The programs will be designed so that the training can be accessible through computer diskette, CD ROM, and World Wide Web.  The authoring system for the CBT programs will be Tool Book II Instructor.  The authoring system will allow the institutional trainers to update the training programs as required.  A software management system will be provided for tracking the students’ progression through lessons, exercises, and evaluations.  The software management system must be capable of downloading the students’ records.

    c.  Tactics, Techniques, and Procedures (TTP):  The contractor will develop a CBT program that will provide TTP for units being fielded the Standalone GPS and the Embedded GPS.  The CBT program will address changes in the units’ doctrine and tactics as a result of the fielding of GPS receivers.  The authoring system and the delivery media for the TTP will be the same as those for institutional and unit training.

    d.  The Combined Arms Training Strategy (CATS).  The above constitutes the proponents strategies for institutional and unit unit training.  The GTR will support CATS for the mission support functions that will be applied during System Training Exercises (STX), Field Training Exercises (FTX), Command Post Exercises (CPX), and the Army Training and Evaluation Program (ARTEP) as part of the integrated Combined Arms Training Strategy.

4.  Training Constraints:
    a.  Delivery of contractor developed CBT programs commensurate with fielding of GTR.
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    b.  Availability of the GTR and the training time required by the unit commander to conduct sustainment training.

5.  New Equipment Training Strategy Summary:
    a.  The materiel developer’s initial New Equipment Training (NET) for the units being fielded GPS receivers will use the same training programs developed for institutional and unit training.  The CBT programs will be made available to the units prior to receiving GPS receivers.  The materiel developer will arrange for operator verification/validation of the NET materials.  If the NET materials are fully self-supporting, then there will be no requirement for the materiel developer’s New Equipment Training Team (NETT) to provide on-site initial training.

    b.  The units will use CBT programs to support their sustainment training program.

6.  Training Devices/Simulator/Simulation Strategy: 

    a.  No training device is envisioned for the GTR.  Training will be on the actual equipment and Computer Based Training (CBT) programs.

    b.  Training devices will not be included in the Combined Arms Training Strategy (CATS) for the GTR.


7.  Summary of Significant Issues at Risk:
    a.  Funding will be required for the acquisition and sustainment of equipment used for training.                            

    b.  Training materials must be developed to meet the skill levels as appropriate for the operators and the unit level maintainers.

    c.  The soldiers should be able to read and comprehend the technical manual and training materials.

    d.  Development, validation, and verification of the CBT programs.

    e.  Availability of CBT programs with delivery of the system.
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