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1.  SYSTEM DESCRIPTION

    a.  Introduction.  The Brigade Subscriber Node (BSN) is a tactical-to-strategic switching interface using commercial based technology to combine voice, data, and video switching.  The BSN will send and receive the combined switching information to and from the Tactical Operation Center Local Area Network and the Tactical Internet.  Software and hardware suites will augment the BSN to plan, manage, and monitor network information that is integrated and switched through the BSN.  The BSN is an asset of the Combat Signal Company, which is organic to the Initial/Interim Brigade Combat Team (IBCT). 

    b.  Proposed System.  The objective BSN will be modular in design to take advantage of future technology.  The BSN will have interservice and intraservice network capability with increased bandwidth capacity to support voice, video, data, and teleconference.  The IBCT network communications will be satisfied with Asynchronous Transfer Mode (ATM) switching. 

    c.  Capability.  The BSN will employ Commercial off-the-shelf (COTS) technologies to transport voice, data, and video traffic over a dynamically allocated bandwidth for network subscribers.  

    (1)  Voice.  Tactical Analog telephones will be provided as part of the BSN.  The BSN will also provide limited support to existing Digital Subscriber Secure Voice Telephone and/or Digital Nonsecure Voice Telephone.

    (2)  Data.  The COTS Internet Protocol router will reside in the BSN to provide network access to data subscribers. Multimedia video service will also be provided.

    (3)  Multimedia.  The BSN will send and receive integrated multimedia to and from network subscribers.  Subscribers will be integrated into a single video teleconference for simultaneous collaboration.  

    d.  First Unit Equipped.  Fort Lewis, WA - FY01

2.  target audience.

    a.  The proposed target audience for the BSN system is to come from existing Army Military Occupational Specialties (MOSs). Signal Officers, Warrant Officers, and Enlisted personnel will install, operate, and maintain the BSN system.  Currently, there are no plans to resident train the BSN, but if the strategy changes, the Directorate of Training (DOT) will establish a training base to support the BSN system.  Changes to the target audience, if required, will be identified as data and information matures:

    b.  The following is a list of MOSs that may be impacted by the fielding of the BSN:

    (1)  31F, Network Switching Systems Operator-Maintainer

    (2)  31R, Multichannel Transmission Systems Operator-Maintainer

    (3)  31P, Microwave Systems Operator-Maintainer
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    (4)  31WD9, Telecommunications Operations Chief

    (5)  74B, Information Systems Operator Analyst 

    (6)  74CZ2, Telecommunications Operator-Maintainer

    (7)  AO 25A, Signal Operations

    (8)  AO 53A, Information Systems Management 

    (9) WO250N, Network Management Technician

    (10) 251A, Data Processing Technician 

3.  assumptions.

     a.  Fielding of the BSN will not require additional manning.  In addition, the BSN should not require new skill qualifiers.  Additional manning may be required in the areas of maintenance and network management of the BSN.   
    b.  Training equipment and technical publications will be provided in the required quantities prior to verification/validation of TMs, NET materials, course POIs and Operational Test (OT). 

    c.  Resources will be made available to the Signal Center for the development of Soldier Training Publications and Army Training and Evaluation Program (ARTEP).

    d.  Personnel for installing, operating, and maintaining the BSN will come from the existing U.S. Army force structure.

    e.  Training development resources, manpower, and equipment will be available to support BSN training and development over the life cycle of the system.

    f.  The materiel developer will develop the New Equipment Training Plan (NETP).

    g.  The materiel developer will provide required training equipment, along with Instructor and Key Personnel (IKP) training using the final verified and validated training materials prior to start date.

    h.  Currently, there is no plans to resident train the BSN, but if the strategy changes, the Directorate of Training (DOT) will establish a training base to support the BSN system.  The 101-31F/R10 IBCT Functional Course CAD will be approved by TRADOC; authorize and fund the necessary equipment listed in the CAD in order to establish training.

4.  training constraints.
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     a.  Currently Training and Doctrine Command (TRADOC) restricts increases in resident training hours, and funding of functional courses is limited.  Constraints are applicable to both active and reserve components and units.  

     b.  Personnel resources required for BSN training must come from Department of the Army (DA) resources.  The training, equipment, components, and devices must be provided in sufficient quantities and within the appropriate time frames to support operational testing system fielding.  The materiel developer will provide required resources and facilities defined in the STRAP.

5.  training concept (ac/rc).

     a.  The Training Requirements Analysis System (TRAS) process and the Automated Systems Approach to Training (ASAT) database software will be used for task analysis and individual and collective task development.  It is the policy of TRADOC that ASAT is developed to support all fielded systems.  This software will be provided as government furnished equipment (GFE).  The use of Compact Disk-Read Only Memory (CD-ROM) (threshold) base and World Wide Web (WWW) (objective) instructions are required.

     b.  The materiel developer will provide a Training Support Package (TSP) to include operator and unit maintenance training, conduct IKP training, and support New Equipment Training (NET) during developmental testing.  The materiel developers will provide a NET team for fielding.  The training products will be prepared in accordance with the TRAS and SAT processes and TRADOC Regulation 350-70.  The TSP must include interactive multimedia instruction (IMI) and Computer Based Training (CBT).  IMI will be used to support NET, unit sustainment training, and institutional training, if it is decided that the Signal Center will establish a training base for the BSN operator and maintainer.  IMI may consist of one of the following: Computer-Based Instruction (CBI), CBT, and/or Interactive Courseware (ICW).

     c.  Operator and maintenance technical documentation will be provided with the BSN at the time of delivery and upon delivery of any upgrades, which affect operations and maintenance.

     d.  Embedded Training (ET):  There is no ET envisioned for the BSN.

     e.  Combat Training Center (CTC) Instrumentation Systems:  The BSN will be compatible with CTC instrumentation and the BSN will interface with CTC.  Live Force-On-Force training at home station, local training areas, maneuver CTCs, and deployed training sites will be required to validate the ability of units to employ BSN within the force and mission rehearsal needs.
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     f.  Tactics, Techniques, and Procedures (TTPs).  The Signal Center will develop the TTP.  

6.  training strategy (ac/rc).

    a.  New Equipment Training.  The materiel developer’s initial NET for the units being fielded BSN will use the same training programs developed for institutional and unit training.  The CBT programs will be made available to the units after receipt of the BSN.  The current delivery of the CBT is schedule for May 02.  The training developers will perform validation/verification of the NET materials.

    b.  Institutional Training.  There is no institutional training planned at this time for the BSN.  If in the future institutional training is to be conducted, the materiel developer will develop Interactive Computer-Based Training (ICBT) for institutional training on the BSN.  The ICBT programs will be developed for the operator, unit level maintainer, and direct support maintainer of BSN.  The ICBT programs will be based on task that the training can be accessible through computer diskette, CD-ROM (threshold), and the World Wide Web (objective).

    c.  The materiel developer will maintain and update the training materials and equipment throughout the system’s life cycle.

    d.  Unit Sustainment Training Strategy.  A NET Team will conduct operator/maintainer training for selected units during equipment fielding.  The materiel developer will develop an Exportable Training Support Package (TSP) for unit sustainment training on the BSN.  This TSP will be developed for the operator, unit level maintainer, and direct support maintainer of BSN. 

7.  Training products.

    a.  Mission Training Plans (MTPs) and ARTEP are in digitized format and will be updated to reflect the BSN after fielding.

    b.  A CBT package is planned to be put on contract by the materiel developer, FY01.

    c.  The materiel developer will develop an exportable training package for unit sustainment on the BSN.

8.  training support.

    a.  Distance Learning:  No requirements.   

    b.  Facilities: Not applicable.  The BSN is not to be institutionally trained at the present time.

    c.  Ammunition:  Not applicable.

    d.  Other:  Not applicable.
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9.  post fieldingtraining effective analysis (pftea).

     a.  The USASC&FG will request a Training Effective Analysis (TEA) prior to fielding the BSN.  The TEA will be conducted under the auspices of AR 5-5, Army Studies and Analysis.  The USASC&FG in conjunction with TRADOC will offer TEA guidelines for the BSN in that the TEA will be conducted as a Cost and Operational Effectiveness Analysis.  The analysis will examine the efficiency and effectiveness of the BSN training objectives, tasks, and standards as they relate to the target audience and the BSN intended use.

     b.  The USASC&FG with guidance from TRADOC will request a Post Fielding Training Effectiveness Analysis (PFTEA) 12-18 months after fielding the BSN.  The PFTEA will be conducted in accordance with Army Regulation AR 5-5 and TRADOC Regulation 350-32, Training Effectiveness Analysis (TEA).  TRADOC will conduct and resource the BSN PFTEA. 

     c.  Feedback from the PFTEA will assist the Signal Center and future fielding teams in revising the training and associated material.
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ANNEX A – TARGET AUDIENCE

	Course Matrix

Courses Affected by Brigade Subscriber Node (BSN)

	Functional and Professional Courses
	Signal

School
	Ordnance

School
	Sergeants Major

Academy

	31F Network Switching Systems Operator-Maintainer
	
	
	

	31P Microwave Systems Operator-Maintainer
	
	
	

	31R Multichannel Transmission Systems Operator-Maintainer
	
	
	

	31WD9 Telecommunications Operations Chief
	
	
	

	31W40 ANCOC 
	
	
	X

	74C30 Record Telecommunications Operator-Maintainer
	
	
	

	74CZ2 Record Telecommunications Operator-Maintainer
	
	
	X

	Signal Staff Officer (S-6) Course
	
	
	

	Captains’ Career Course
	
	
	

	25A Signal General
	
	
	

	250N Network Management Technician
	
	
	

	251A Data Processing Technician
	
	
	

	FA53 Systems Automation Officer
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ANNEX B – COMBINED ARMS TRAINING strategy (CATS) INDIVIDUAL TRAINING STRATEGIES (WARRIOR)

	Training Strategy for: 

	Location: USASC&FG, Fort Gordon. GA   NO INSTITUTIONAL TRAINING FOR THE

	Lessons Plans:                                                   BRIGADE  SUBSCRIBER NODE

	Course Start:

	
Class Size:

	
Class Per Year:

	
Student Load Per Fiscal Year (FY):
FY02
FY03
FY04
FY05
FY06
FY07



	Length of Training:

	Analysis Requirements

	Training Requirements Analysis System (TRAS) Documents

	
Individual Training Plan:

	
Course Administrative Data:

	
Program of Instruction:

	Training Support Required:

	

	Training Strategy for: 

	Location: USASC&FG, Fort Gordon. GA

	Lessons Plans:

	Course Start:

	
Class Size:

	
Class Per Year:

	
Student Load Per Fiscal Year (FY):
FY02
FY03
FY04
FY05
FY06
FY07



	Length of Training:

	Analysis Requirements

	Training Requirements Analysis System (TRAS) Documents

	
Individual Training Plan:

	
Course Administrative Data:

	
Program of Instruction:

	Training Support Required:
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	Training Strategy for: 

	Location: USASC&FG, Fort Gordon. GA

	Lessons Plans:

	Course Start:

	
Class Size:

	
Class Per Year:

	
Student Load Per Fiscal Year (FY):
FY02
FY03
FY04
FY05
FY06
FY07



	Length of Training:

	Analysis Requirements

	Training Requirements Analysis System (TRAS) Documents

	
Individual Training Plan:

	
Course Administrative Data:

	
Program of Instruction:

	Training Support Required:

	

	Training Strategy for: 

	Location: USASC&FG, Fort Gordon. GA

	Lessons Plans:

	Course Start:

	
Class Size:

	
Class Per Year:

	
Student Load Per Fiscal Year (FY):
FY02
FY03
FY04
FY05
FY06
FY07



	Length of Training:

	Analysis Requirements

	Training Requirements Analysis System (TRAS) Documents

	
Individual Training Plan:

	
Course Administrative Data:

	
Program of Instruction:

	Training Support Required:
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ANNEX C – CATS SHORT-RANGE UNIT TRAINING STRATEGIES (WARFIGHTER)

	UNIT/SUSTAINMENT TRAINING
	REQUIREMENTS CONTROL SYMBOL

ATTG-SS

	Requirements Determination and Acquisition Process

LCM PHASE: Production Deployment


	SYSTEM: Brigade Subscriber Node 

	1. INDIVIDUAL TRAINING

	a.   Individual skills will be sustained through the use of Exportable Training Support Packages, 

       Training Materials, and Technical Manuals  (TMs).

b.    Individual performance will be measured under the Combined Arms Training Strategy                
          (CATS) requirements during Collective Training as per the ATTG-YA (350).

 c.    Training for each MOS will be conducted quarterly. 


	b. Products required to sustain individual skills

	PRODUCT
	DATE REQUIRED
	RESOURCE 

DOCUMENTS
	RESPONSIBLE AGENCY
	Notes

	TM
	FUE
	Logistics support Analysis (LSA)
	PM-WIN-T
	

	Exportable TSP Package
	FUE
	TM, LSA
	PM-WIN-T
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	a. Strategy (Type collective training, exercises, simulations, embedded training, crew drills, by which crews/unit will be trained to employ the system (Doctrine and tactics included) (See CATS training strategy) Strategy  (Total collective training by which the unit will be trained to employ the system)  The unit commander will determine the unit’s collective maneuver strategy.
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	UNIT SUSTAINMENT TRAINING

	b. Products required to sustain individual skills

	PRODUCT
	DATE REQUIRED
	RESOURCE 

DOCUMENTS
	RESPONSIBLE AGENCY
	Notes

	TM
	FUE
	LSA
	PM-WIN-T
	

	Exportable TSP
	FUE
	TM, LSA
	PM-WIN-T
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	3. UNIQUE REQUIREMENTS UNITS MUST BE APPRAISED OF TO PREPARE FOR SYSTEMS FIELDING AND EMPLOYMENT:  None



	COMMENTS:
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	Training Strategy for (fill in appropriate info): 

	Location: USASC&FG, Fort Gordon. GA

	Lessons Plans:

	Course Start:

	
Class Size:

	
Class Per Year:

	
Student Load Per Fiscal Year (FY):
FY02
FY03
FY04
FY05
FY06
FY07



	Length of Training:

	Analysis Requirements

	Training Requirements Analysis System (TRAS) Documents

	
Individual Training Plan:

	
Course Administrative Data:

	
Program of Instruction:

	Training Support Required:

	

	Training Strategy for (fill in appropriate info): 

	Location: USASC&FG, Fort Gordon. GA

	Lessons Plans:

	Course Start:

	
Class Size:

	
Class Per Year:

	
Student Load Per Fiscal Year (FY):
FY02
FY03
FY04
FY05
FY06
FY07



	Length of Training:

	Analysis Requirements

	Training Requirements Analysis System (TRAS) Documents

	
Individual Training Plan:

	
Course Administrative Data:

	
Program of Instruction:

	Training Support Required:
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ANNEX D – TRAINING DEVELOPMENT MILESTONE SCHEDULE

	Individual Training Plan

	Milestone:
	Date

	
1.
Initial Individual Training Plan (ITP) submitted.
	

	
2.
Annotated task list submitted.
	

	
3.
Course Administrative Data (CAD) submitted.
	

	
4.
Training Program Worksheet (TPW) submitted.
	

	
5.
ITP submitted.
	

	
6.
POI submitted.
	

	
7.
Digitized copy archived.
	

	
8.
Resident course start date.
	

	

	Army Correspondence Course Program 

	Milestone:
	Date

	
1.
Requirement identified and submitted for approval.
	

	
2.
Requirement approved by HQ TRADOC.
	

	
3.
Development initiated.
	

	
4.
Advance breakdown sheet submitted.
	

	
5.
Digitized camera-ready copy (CRC) submitted.
	

	
6.
Subcourse material ready for replication/distribution.
	

	

	Field Manuals (FMs)

	Milestone:
	Date

	
1.
Requirements identified.
	

	
2.
Draft FM changes validated.
	

	
3.
FM outlines approved.
	

	
4.
FM coordinating draft completed.
	

	
5.
Print/digitization request initiated.
	

	
6.
Approved digitized CRC submitted.
	

	
7.
Replication/distribution completed.
	

	

	Soldier’s Training Publications

Note: Includes the soldier’s manual (SM), trainer’s guide (TG), and Army Training and Evaluation Program (ARTEP) products.

	Milestone:
	Date

	
1.
Analysis completed.
	

	
2.
Draft SM, ARTEP MTP, and TG.
	

	
3.
ATSC staffing.
	

	
4.
Digitized/CRC submitted.
	

	
5.
Replication/distribution
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	Interactive Multimedia Instruction (IMI)/Distance Learning

	Milestone:
	Date

	
1.
Requirements identified and submitted for approval.
	

	
2.
Requirements approved by ATSC and TRADOC.
	

	
3.
Resources identified.
	

	
4.
Courseware developed and validated.
	

	
5.
Master materials to ATSC for replication and distribution.
	

	
6.
Replication/distribution completed.
	

	

	Training Effectiveness Analysis (TEA)

(Conducted in-house, by contract, Training Development and Analysis Activity [TDAA], TRADOC Analysis Center [TRAC], or Program Manager [PM])

	Milestone:
	Date

	
1.
Interim TEA developed.
	

	
2.
TEA updated for Milestone Decision Review I.
	

	
3.
TEA updated for Milestone Decision Review II.
	

	
4.
TEA updated for Milestone Decision Review III.
	

	
5.
Post-Fielding TEA (PFTEA) planned.
	

	

	Army Visual Information Production and Distribution Program (DAVIPDP)

	Milestone:
	Date

	
1.
High risk tasks and jobs identified.
	

	
2.
Storyboards validated.
	

	
3.
DAVIPDP requirements submitted to ATSC.
	

	
4.
Requirements approved by DA.
	

	
5.
Production initiated.
	

	
6.
Replication/distribution completed.
	

	

	Training Aids, Devices, Simulations, and Simulators (TADSS)

	Milestone:
	Date

	
1.
High risk, hard-to-train tasks identified.
	

	
2.
Need for TADSS identified.
	

	
3.
TADSS concept validated.
	

	
4.
TADSS incorporated into the STRAP (part of the CATS).
	

	
5.
Analytical justification using TEA provided.
	

	
6.
Training operational requirements document (ORD) developed, if required.
	

	
7.
TADSS effectiveness validated.
	

	
8.
TADSS incorporated into the ORD.
	

	
9.
MOS-specific milestones/requirements for TADSS developed and


incorporated in the integrated training strategy (ITS).
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	Facilities

	Milestone:
	Date

	
1.
Range and facility requirements identified.
	

	
2.
Identification of construction requirements completed.
	

	
3.
Construction requirements submitted to MACOM.
	

	
4.
Requirements validated and updated.
	

	
5.
Supporting requirements identified and availability coordinated.
	

	
6.
Installation and other construction requirements submitted to MACOM.
	

	
7.
Refined construction requirements and range criteria forwarded to


MACOM.
	

	
8.
Construction initiated.
	

	

	Training Ammunition

	Milestone:
	Date

	
1.
Ammunition identified.
	

	
2.
Initial ammunition requirements validated.
	

	
3.
Requirements included in the ORD.
	

	
4.
Ammunition item developed.
	

	
5.
Validation and test completed.
	

	
6.
Ammunition requirements identified in the ITP.
	

	
7.
Requirements provided to installation/MACOM manager.
	

	
8.
Requirements included in DA Pam 350-38.
	

	
9.
Production entered.
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	TRAINING DEVELOPMENT MILESTONE SCHEDULE – SHEET A


	PAGE    OF     PAGES

PAGE 4 OF 4 PAGES
	REQUIREMENTS CONTROL SYMBOL

BSN

	SYSTEM:  Brigade Subscriber Node (BSN)


	ACAT


	OFFICE SYMBOL

ATZG-DTN
	AS OF DATE

July 11, 2001

	POINTS OF CONTACT
	NAME
	OFFICE SYMBOL
	TELEPHONE

	MATERIEL COMMAND


	Barton Halpern
	PM-WIN-T
	DSN:  992-7131

	TRADOC PROPONENT
	Donna Sinischo
	ATSC
	DSN: 826-3501

	TSM
	COL Tate
	ATZH-TSM-WIN-T
	DSN: 780-4223/7477

	CD:
	COL Knox
	ATZH-CD
	DSN:  780-6223

	TD:
	Eric Boyer

Bettye Heil-Kinsey
	ATZH-DTN
	DSN: 780-6634/4622

	                                               PM:
	COL Siomacco 
	PM-WIN-T
	DSN: 992-4740

	SUPPORTING PROPONENTS
	
	
	

	
	
	
	

	
	
	
	

	ITEM
	DATE
	RESPONSIBLE AGENCY/POC
	TELEPHONE

	MNS:
	
	
	
	

	SMMP:
	
	
	
	

	ORD:
	
	
	
	

	ILSMP:
	
	
	
	

	TTSP:
	
	Eric Boyer
	
	DSN-780-6634

	QQPRI:
	
	
	
	

	BOIP:
	
	
	
	

	NETP:
	
	
	
	

	ACUS Modernization plan
	June 00
	Director Combat Development /Mr. Blair
	
	DSN: 780-6947

	
	
	
	
	

	
	
	
	
	

	COMMENTS: (Continue on reverse side if necessary)




TRADOC FORM 569R-E, Aug 89

D-4
	TRAINING DEVELOPMENT MILESTONE SCHEDULE – SHEET B


	PAGE  5  OF  5   P AGES
	REQUIREMENTS CONTROL SYMBOL

ATTG-SS

	SYSTEM

Brigade Subscriber Node (BSN)
	ACAT


	OFFICE SYMBOL


	AS OF DATE

11 July 01

	TRAINING PACKAGE

ELEMENT/PRODUCT

	LEGEND:
	MILESTONES BY QUARTER

	
	FY 02
	FY 03
	FY 04
	FY 05

	
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NOTES: Use one sheet for each Training Element or product and use as many sheets as required for a complete list.

	COMMENTS: (Continue on reverse side if necessary)
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ANNEX E – RESOURCE summary


1.
Facilities Requirements. (MCA plus OMA and OPA tails.) The purpose of OMA and OPA tails is to ensure critical support of MCA projects. They identify essential habitability items and operations equipment.

	Description
	Appn/Amount
	FY Required
	$ Source

	a.
BSN:     Not Applicable( N/A)  **Not Institutionally trained. No new training facility required**

 Fac/Furnishings 
	
	
	

	New Training Facility
	
	
	

	Fac/Class Furnishings
	
	
	

	Information Infrastructure
	
	
	

	Building Modifications
	
	
	



2.
Additional Equipment Requirements. (OPA Funded)

	Equipment
	BOIP Number
	Number Required

	
	
	

	

	
	
	

	

	
	
	


3. Additional OMA Funding Requirements. 

	Description
	Appn/Amount
	Freq
	Required
	$ Source

	a.
Training - 


	
	
	
	

	
(1)USASIGCTR
	
	
	
	

	
Civ Payroll
	
	
	
	

	
Contract Maint
	
	
	
	

	
Sup/Equip
	
	
	
	

	

	
(2)
	
	
	
	

	
Civ Payroll
	
	
	
	

	
Contract Maint
	
	
	
	

	
Sup/Equip
	
	
	
	

	
	
	
	
	


	b.
Training Spt - 
	
	
	
	

	
(1)  USASIGCTR
	
	
	
	

	
Civ Payroll
	
	
	
	

	
Printing
	
	
	
	

	
Sup/Equip
	
	
	
	

	
	
	
	
	

	
(2) USASC&FG: 
	
	
	
	

	
Civ Payroll
	
	
	
	

	
Printing
	
	
	
	

	
Sup/Equip
	
	
	
	

	

	c.
BASOPS - 


	
	
	
	

	
(1) USASC&FG:
	
	
	
	

	
Utilities
	
	
	
	

	
In/Out Pro
	
	
	
	

	
Info Mgt
	
	
	
	

	
	
	
	
	

	
(2)  
	
	
	
	

	
Utilities
	
	
	
	

	
In/Out Pro
	
	
	
	

	
Info Mgt
	
	
	
	

	

	d.
Other (specify)
	
	
	
	

	
	
	
	
	

	NOTE: R is for recurring.



4.
Additional Manpower Requirements.
	Description
	OFF
	WO
	ENL
	CIV
	Total

	a.
Training – 


	
	
	
	
	

	
(1)
USASC&FG
	
	
	
	
	

	
Instr
	
	
	
	
	

	
Overhd
	
	
	
	
	

	

	b.
Training Spt - 


	
	
	
	
	

	
(1)
USASC&FG
	
	
	
	
	

	
Tng Dev
	
	
	
	
	

	
Tng Eval
	
	
	
	
	

	
	
	
	
	
	

	c.
BASOPS - 


	
	
	
	
	

	
(1) USASC&FG:
	
	
	
	
	

	
AG
	
	
	
	
	

	
Finance
	
	
	
	
	

	

	d.
Other (specify)
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ANNEX F – REFERENCES

	New Equipment Training Plan for: N/A

	AR 350-35, Army Modernization. 30 May 1990

	TRADOC Regulation 350-70, Systems Approach to Training (SAT) Management, Processes, and Products. 09 March 1999.

	Area Common User System Modernization Plan (ACUS MP)  June 00


F-1

ANNEX G – COORDINATION

	COORDINATION SUMMARY

	

	SYSTEM: BSN
	DATE:  May 01

	AGENCY
	TOTAL COMMENTS
	NUMBER ACCEPTED
	NON

ACCOMMODATION

	

	Signal Center
	
	
	

	
STT (ACD)
	2
	2
	

	
SLPD (ROA)
	0
	
	

	
SLPD (NCOA)
	0
	
	

	
SIT (CSS)
	0
	
	

	CASOM
	0
	
	

	SMA
	0
	
	

	OCOS
	0
	
	

	National Guard
	0
	
	

	Reserve
	0
	
	

	National Sim Cen
	0
	
	

	ATSC
	10
	10
	

	TFIO
	0
	
	

	PM WIN-T
	8
	8
	

	DCST PMD
	4
	4
	

	STRICOM
	6
	6
	

	TOMA
	0
	
	

	TRADOC Future Div
	0
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ANNEX H – ACRONYMS

	Legend

	Acronym
	Meaning

	AC
	Active Component

	ADTLP
	Army-Wide Doctrinal and Training Literature Program

	AIT
	Advanced Individual Training

	ANCOC
	Advanced Noncommissioned Officers’ Course

	ARTEP
	Army Training and Evaluation Program

	ASAT
	Automated Systems Approach to Training

	ASI
	Additional Skill Identifier

	ATM
	Asynchronous Transfer Mode 

	ATSC
	Army Training Support Center

	BSN
	Brigade Subscriber Node

	BNCOC
	Basic Noncommissioned Officers Course

	CATS
	Combined Army Training Strategy

	CBT
	Computer Based Training

	COTS
	Commercial off-the-shelf

	CTC
	Combat Training Center

	DA
	Department of theArmy                            

	DAAPP
	DA Audiovisual Production Program

	DL
	Distance Learning

	DOT
	Directorate of Training

	ET
	Embedded Training

	FA
	Functional Area

	FM
	Field Manual

	FY
	Fiscal Year

	IBCT
	Initial/Interim Brigade Combat Team

	ICBT
	Interactive Computer-Based Training

	IKP
	Instructor and Key Personnel

	IMI
	Interactive Multimedia Instruction

	ITP
	Individual Training Plan

	JTRS
	Joint Tactical Radio System

	LSA
	Logistics Support Analysis

	MACOM
	Major Army Command

	MCA
	Military Construction Army

	MOS
	Military Occupational Specialty

	N/A
	Not Applicable

	NET
	New Equipment Training

	NETP
	New Equipment Training Plan

	NG
	National Guard

	OCOS
	Office Chief of Staff

	OMA
	Operation and Maintenance, Army

	OPA
	Other Procurement, Army

	ORD
	Operational Requirements Document

	OTR
	Operational Test Readiness

	PFTEA
	Post Fielding Training Effective Analysis

	PM
	Project Manager, Program Manager

	POC
	Point Of Contact

	POI
	Program of Instruction

	QFY
	Quarter Fiscal Year

	RC
	Reserve Component

	RNCOA
	Regimental Noncommissioned Officer Academy

	ROA
	Regimental Officer Academy

	SAT
	Systems Approach to Training

	SCCC
	Signal Captains’ Career Course

	SDA
	System Design Architecture 

	SIT
	School of Information Technology

	SLPD
	School of Leadership and Professional Development

	SM
	Soldier’s Manual

	SOBC
	Signal Officer Basic Course

	STRAP
	System Training Plan

	STT
	School of Telecommunications Technology

	TADSS
	Training Aids, Devices, Simulations, and Simulators

	TBD
	To Be Determined

	TEA
	Training Effective Analysis

	TG
	Training Guide

	TM
	Technical Manual

	TRADOC
	Training and Doctrine Command

	TRAS
	Training Requirements Analysis System

	TSI
	Training Support Infrastructure

	TSP
	Training Support Package

	TTP
	Tactics, Techniques, and Procedures

	TTSP
	Training Test Support Package

	USASC&FG
	United States Army Signal Center and Fort Gordon

	WOAC
	Warrant Officer Advanced Course

	WOBC
	Warrant Officer Basic Course


ANNEX I – TRAINING AIDS, DEVICES, SIMULATIONS, AND SIMULATORS (TADSS) REQUIREMENTS

	Training Aids, Devices, Simulations, and Simulators (TADSS)

Requirements for the

Brigade Subscriber Node (BSN)

	Purpose/Function
	NET
	Institution
	Unit

	NONE
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



a.
Per TRADOC Regulation 350-70 (Paragraph J-19c Page J-11), this annex needs subparagraphs that summarize the TADSS strategy and address the need for instructor and operator training.


b.
See paragraph J-19d page J-11 for Data Sources.


c.
The following is a list (not all inclusive) of type TADSS to be considered for inclusion in the TADSS strategy.

	Type TADSS to be Considered for TADSS Strategy

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



d.
If you have embedded training, see Paragraph J-19f page J-11.
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