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Contingency Operations (CONOPS) and Mobilization Guidance
12–1.   Description.

a. This chapter provides the training ammunition resourcing requirements for all Pre-Contingency Operations, Post-Contingency Operations, and Reserve Component (RC) mobilization and specific operations requiring non-lethal munitions training. Contingency Operations (CONOPS) are considered any real-world operation conducted in a peacekeeping or hostile-fire zone. The tables in this chapter provide the training ammunition requirements by DODIC. Actual quantities of ammunition needed to conduct this training will be provided through internal management of annual authorizations.

b. One objective of this chapter is to assist RC field commanders in quickly attaining the highest possible levels of weapons proficiency during mobilization for deployment. Another objective is to assist ammunition managers in forecasting ammunition requirements and preclude reducing home-station training ammunition in order to fully resource CONOPS and post-mobilization training.
12–2.   CONOPS Guidance Standards, Strategies, and Requirements

a. This section provides guidance for all Active Component (AC) forces during CONOPS. Each strategy outlines the training sequence including frequencies for live-fire and simulator training.

b. Upon notification of a real-world deployment commanders must assess their individual unit’s training status and modify their training strategies to achieve the standards outlined for AC units.
c. Deploying units will coordinate with units in country to identify and issue all equipment not organic to the unit.  Training for identified non-organic equipment will be coordinated and scheduled by Mobile Training Teams (MTT) prior to deployment.
d. Prior to deployment, all Soldiers must qualify with their assigned and/or designated weapons systems, to include crew-served weapons within 90 days of the deployment date.
e. During deployment it may be necessary for several additional personnel to be qualified on a specific weapon system in order to execute certain mission requirements, such as performing duties as a sentry or other required mission-specific tasks.

f. Under this certification program, it is possible for units to qualify multiple personnel on individual and crew-served weapons required by the mission.

g. Unit training objectives for mobilization are derived from specific weapon system standards outlined in this manual.
12–3.   Training assumptions, Objectives, and Priorities During CONOPS

a. The following assumptions apply to the strategies, standards, and resources in this chapter.
(1) Units will maintain crew, section, squad and platoon integrity while conducting CONOPS training.

(2) All weapons qualification standards and training objectives will be met within the specified timeframe.  These assumptions are made to provide a “baseline” from which to determine training ammunition requirements.  The commander determines training priorities during CONOPS.  Not all units will start at the same level of proficiency; some will have exceeded their standards while others will not have met theirs. Commanders at all levels will need to assess their unit’s strengths and weaknesses in weapons training tasks. Based on their assessment, commanders may determine specific mission requirements that need to be repeated prior to going on to more advanced tasks from these assessments, commanders may modify their training strategies in order to achieve optimum levels of proficiency.
b. Weapons training tasks in priority are.
(1) Individual weapons proficiency.

(2) Crew-served weapons proficiency.

(3) Common weapons proficiency.

(4) Non-standard weapons proficiency.

(5) Non-lethal weapons proficiency.
12–4.   Ammunition Authorizations/Requirements for CONOPS

a. During the conduct of CONOPS, Soldiers may be required to operate weapon systems not normally assigned to the unit or in quantities that exceed the unit’s MTOE. In order to meet the CONOPS mission requirements, additional training and weapon qualification/certification may be required. The theater commander will determine the total number of weapons to be manned. Mission requirements, additional training/qualification may be required.
b. Units assigned a CONOPS mission should first program and conduct training/qualification with the ammunition identified on the appropriate tables located in this manual for all assigned MTOE weapons. Soldiers that will be assigned more than one weapon or who will be manning an individual or crew-served weapon that they are not normally associated with, use Tables 12-1 and 12-2 to determine additional ammunition requirements. Requests for CONOPS ammunition should follow the procedures in AR 5-13, Training Ammunition Management System, Appendix C. Contingency operations requirements will vary by theater.

c. For planning purposes, use the following guidelines regardless of MTOE weapons configuration.  The TF is resourced to qualify an additional 10% of Soldiers IAW Table 12-1 on the M16/M4 rifle and 9MM pistol. Crew-served weapons (M249LMG, M240B, M2 HB, and MK-19) are resourced for two gunners to qualify per system, based on the total weapon systems to be manned in the theater during CONOPS.
d. Proponents can request additional training based on mission and school requirements.
Table 12-1

Contingency Operations Individual Weapons
	EVENT
	DODIC
	TYPE
	ROUNDS

	Pistol, M9
	AA49
	Ball
	

	Day Practice
	
	Ball
	40

	Day Record
	
	Ball
	40

	Rifle, M16/M4
	AA33/ A063
	
	

	Zero
	
	18 Ball
	

	Day Practice
	
	Ball
	40

	Day Record
	
	Ball
	40

	Night Zero1
	
	Ball
	36

	Night Practice1
	
	Ball/Tracer1
	40/10

	Night Record1
	
	Ball/Tracer1
	40/10

	M249 AR
	A064/ AA44
	
	

	Zero
	
	Ball
	18

	10M
	
	Ball
	102

	Day Practice
	
	Mix
	66

	Day Record
	
	Mix
	66

	Night Zero1
	
	Mix
	18

	Night Practice1
	
	Mix
	66

	Night Record1
	
	Mix
	66

	Shotgun, M1200
	A011
	
	

	Day Practice
	
	3
	

	Day Record
	
	10
	

	Night Zero
	
	
	

	Night Practice1
	
	
	

	Night Record1
	
	
	

	M203 GL
	B519/B546
	
	

	Zero
	
	TP
	6

	Day Record
	
	TP
	15

	Night Practice1
	
	TP
	3

	Night Record1
	
	HE
	9


Note:
1. Training can be conducted either using NVDs or Night Unassisted.
Table 12-2
Contingency Operations-Crew Serve Weapons
	EVENTS
	DODIC
	TYPE
	ROUNDS

	M249 LMG
	AA44/A064
	
	

	10M
	
	Ball
	276

	Zero
	
	Mix
	28

	Day Practice
	
	Mix
	154

	Day Record
	
	Mix
	154

	Night Zero1
	
	Mix
	28

	Night Practice1
	
	Mix
	154

	Night Record1
	
	Mix
	154

	MMG, M240
	A131/A143
	
	

	10M
	
	Ball
	276

	Zero
	
	Mix
	28

	Day Practice
	
	Mix
	154

	Day Record
	
	Mix
	154

	Night Zero1
	
	Mix
	28

	Night Practice1
	
	Mix
	154

	Night Record1
	
	Mix
	154

	M2 HB MG
	A557/A555
	
	

	Day Practice
	
	Mix
	140

	Day Record
	
	Mix
	140

	Night Zero1
	
	Mix
	26

	Night Practice1
	
	Mix
	126

	Night Record1
	
	Mix
	126

	MK19 GMG
	BA30
	
	

	Day Practice
	
	TP
	62

	Day Record
	
	TP
	62

	Night Practice1
	
	TP
	62

	Night Record1
	
	TP
	62


Note:
2. Training can be conducted either using NVDs or Night Unassisted.
e. While conducting sustainment training during CONOPS each commander/G3 is authorized the ammunition listed in Tables 12-3 through 12-10. Total quantities will be based on the TF organization and weapons density.
f. The Commander/G3 will use this sustainment resourcing in support of specific training requirements that are generated by the mission. These training events may include:
(1) Qualification of additional crews on crew-served weapons in support of force protection, patrol requirements, or unit weapon assignments due to mission constraints or requirements.
(2) Qualification on additional weapons for Soldiers being required to man or carry weapons not normally assigned to them at home station.
(3) Instructional firing or increased weapon skills required by the TF Commander.
(4) Mission Rehearsals Exercises (MRE) or Live-Fire Exercises (LFX).
(5) Weapons live fire required after maintenance or services conducted on the weapon system for the Live Fire Accuracy Screening Test (LFAST), zeroing, or calibration.
Table 12-3
Individual/Crew Served Weapons (Table per Task Force Assigned Weapon)
	Weapons
	DODIC
	Zero1
	Instructional Fire2
	LFX3
	STX3

	9mm
	A363
	0
	15
	30
	0

	M16/M4
	A059
	18
	30
	130
	0

	
	A063
	0
	10
	20
	0

	
	A080
	0
	0
	0
	60

	M240
	A131/A1434
	18
	100
	300
	0

	
	A111
	0
	0
	0
	200

	M249
	A064/A06244
	18
	100
	300
	0

	
	A075
	0
	0
	0
	100

	.50 cal
	A557/A5554
	5
	50
	50
	0

	
	A598
	0
	0
	0
	50

	Shotgun
	A011
	0
	3
	10
	0

	Sniper Rifle
	A171
	10
	30
	0
	0

	
	A606
	18
	23
	0
	0

	
	A606
	9
	54
	0
	0

	
	A606
	9
	40
	0
	0

	
	A606
	9
	30
	0
	0

	AT-45
	A358
	0
	20
	0
	0

	
	C995
	0
	1
	0
	0

	MK-19
	B584
	0
	100
	120
	0

	
	B542
	0
	15
	0
	0

	M203
	B519
	6
	10
	18
	0

	
	B546
	0
	5
	0
	0

	
	B535
	0
	0
	3
	3


Note:
3. Zero is resourced on a quarterly basis while deployed.
4. Instructional Fire/Advanced skills’ training is resourced on a quarterly basis while deployed.
5. LFX/STX training is resourced quarterly while deployed.
6. Either DODIC may be used based on range conditions and ammunition availability.
7. Per 50 Soldiers.
Table 12-4

Pyrotechnics
	DODIC
	LFX/STX1,2

	L601
	10

	L367
	75

	L596
	5

	L314
	3

	G978
	10

	G955
	10

	G940
	5

	L307
	5

	L306
	5

	L311
	5

	L312
	5


Note:
8. LFX/STX training is resourced quarterly while deployed.
9. Quantities are resourced by Company.
Table 12-5
Mortar Weapons (Table per Task Force Assigned Weapon)
	Munitions
	DODIC
	Instructional Fire1
	LFX2

	60mm
	BA17
	0
	40

	
	BA15  (FRTR)
	40
	0

	
	BA14 (WP)
	7
	2

	
	B647/BA04 (Illum)
	3
	8

	81mm
	C868
	0
	40

	
	C875 (FRTR)
	46
	0

	
	C870 (WP)
	7
	7

	
	C871 (Illum)
	3
	4

	120mm
	C623/C7883
	0
	33

	
	CA09 (FRTR)
	53
	0

	
	CA03 (WP)
	7
	8

	
	C625 (Illum)
	3
	3


Note:
10. Instructional Fire/Advanced skills’ training is resourced on a quarterly basis while deployed.
11. LFX/STX training is resourced every quarter while deployed.
12. Either DODIC may be used based on range conditions and ammunition availability.
Table 12-6
M2/M3 Bradley (Per Assigned Vehicle)
	Munitions
	DODIC
	Zero1
	Instructional Fire2
	LFX3

	25mm
	A940
	8
	0
	48

	
	A976
	0
	0
	48

	
	A975
	0
	25
	0

	M240B
	A131/A143
	100
	0
	450

	Smoke
	G978
	0
	8
	0

	TOW
	WH054,5
	0
	1
	0

	
	WH054,5
	0
	1
	0


Note:
13. Zero is resourced on a quarterly basis while deployed.
14. Instructional Fire/Advanced skills training is resourced on a quarterly basis wile deployed.
15. LFX/STX training is resourced quarterly while deployed.
16. TOW DODIC based on availability of Inert warhead available rounds in theater of operation.

17. HE/Service TOW Missiles fired as available.
Table 12-7
M1A1/A2 Tank (Table per Task Force Assigned Weapon)

	Weapons
	DODIC
	Zero1
	InstructionalFire2
	LFX3

	7.62mm
	A131/A1434
	100
	0
	350

	.50 Cal
	A557/A5554
	50
	0
	100

	
	AA38
	0
	40
	0

	120mm
	C784
	2
	0
	2

	
	C785
	2
	0
	15

	Smoke
	G978
	0
	8
	0


Note:
18. Zero is resourced on a quarterly basis while deployed.

19. Instructional Fire/Advanced skills’ training is resourced on a quarterly basis while deployed.
20. LFX/STX training is resourced quarterly while deployed.
21. Either DODIC may be used based on range conditions and ammunition availability.
Table 12-8
Engineer Items
	Munitions
	DODIC
	Advanced Skills Training2

	MICLIC1
	M913
	11

	
	J143
	1

	
	M914
	1

	Bangalore
	M028
	1 Kit

	
	MN69
	5

	
	MN06
	1

	
	MN08
	1

	C-4
	M420
	1

	
	M039
	3

	
	M023
	12

	
	M456
	75ft

	
	MN08
	2

	
	MN06
	1

	
	MN90
	1

	
	MN88
	1

	
	MN69
	6


Note:
22. MICLIC resourced 1 per company on a quarterly basis. (Combat Engineers only).
23. Instructional Fire/Advanced skills’ training is resourced per squad on a quarterly basis while deployed.
Table 12-9
Artillery Weapon Platforms (Per Task Force Assigned Weapon)4
	Weapons
	DODIC
	Type
	Calibration1
	Registration Fire2
	LFX3

	105mm
	C445
	HE
	2
	8
	20

	
	C452
	SMOKE
	0
	0
	5

	
	C454
	WP
	0
	0
	5

	
	C449
	ILLUM
	0
	0
	10

	155mm
	D544
	HE
	2
	8
	20

	
	D528
	SMOKE
	0
	0
	5

	
	D550
	WP
	0
	0
	5

	
	D505
	Illum
	0
	0
	10


Note:
24. Calibration is resourced on a quarterly basis while deployed.
25. Instructional Fire/Advanced skills’ training is resourced on a quarterly basis while deployed.
26. LFX/STX training is resourced per battery on a quarterly basis while deployed.
27. Fuses and charges authorized based on complete round calculations for authorized rounds.
Table 12-10

AVN Weapon Platforms (UH60, CH47, AH64, OH58)2,4
	Weapons
	DODIC
	Wpn Systems Cal/Ver1
	LFX3

	OH-58
	HA13                                   
	               7
	 12

	
	HA17
	               0
	  2

	
	PD68
	               0
	 13

	
	A557/A555
	             200
	200

	AH-64
	HA13
	              12
	  8

	
	HA17
	               0
	  6

	
	PD68
	               0
	  23

	
	B118
	             150
	 150

	CH47
	A131/A143
	             200
	 200

	UH60
	A131/143
	             200
	 200


Note:
28. Weapon Systems Cal/Ver is resourced on a quarterly basis while deployed.
29. Door gunner Cal/Ver is resourced on a quarterly basis while deployed.
30. LFX/STX training is resourced quarterly while deployed.
31. Hellfire Missiles are not STRAC resourced, but when available due to stockpile reliability. Surveillance/stock rotation/shelf life management, live missiles will be used semiannually.
12–5.   Mobilization Training Guidance Standards, strategies, and Requirements for Mobilization

a. This section provides guidance for RC units upon mobilization.
b. Upon notification of deployment and where the mission dictates, units will conduct non-lethal munitions training IAW Chapter 12, Para 12-3. As a rule, this training is conducted when deployed personnel arrive at their deployment location.
c. Upon mobilization, training programs for RC units will mirror the AC STRAC semi-annual strategies.
12–6.   Mobilization Training Assessments, Objectives, and Priorities.

a. Commanders make the following assessments to provide a “baseline” from which to determine training ammunition requirements:

(1) Has the unit met any of the training standards outlined in the weapons training programs contained in this pamphlet?
(2) Can crew, section, squad, and platoon integrity be maintained while conducting mobilization training?
b. Unit mobilization training objectives are derived from the specific weapon system training standards outlined in this manual.
c. The commander determines the training priorities during mobilization.
d. The commander’s training assumptions, objectives, and priorities are validated by the Training Support Division (TSD). Resources to meet the unit’s training requirements are based on this validation.
12–7.   Developing Mobilization Training Strategies

a. All Soldiers/crews must qualify with their assigned and/or designated weapons prior to deployment if they have not qualified within past 90 days.

b. Upon mobilization, commanders assess their unit’s training proficiency and modify their training strategies to achieve the standards outlined for their specific unit.  In developing effective training strategies, commanders consider the following:

(1) Status of Training. Commanders must identify where their individual Soldiers/crews are in their annual training programs to determine which training tasks (individual and collective) have not been completed.  Commanders may elect to have experienced crews trained under a modified strategy that recognizes their level of proficiency.

(2) Training Proficiency. Commanders must assess the level of proficiency their units have attained in mission-essential weapons training tasks.  Based on their assessment, commanders may determine that some tasks/events need to be repeated prior to going on to more advanced tasks.

(3) Mission Requirements. When mission requirements are known in advance of deployment, commanders may elect to modify training strategies to focus on tasks that are critical for mission success. For example, an Infantry anti-Armor Platoon that will deploy in a peacekeeping role may elect to concentrate on small arms weapons proficiency.

(4) Supporting Resources.  Commanders must modify their training strategies, taking into account the availability of key training resources such as training ammunition, TADSS, ranges, support personnel and time.
12–8.   Training Ammunition Authorizations

a. Training ammunition requirements and authorizations for mobilization are based on the amounts of ammunition needed to train all units to standard.

b. Commanders request training ammunition to support requirements determined IAW Para 12-6, and any annual mandatory training requirements not completed during the previous six months.

c. Upon alert for mobilization, the State Ammunition Manager (STAM) for NG units, or the Training Ammunition Manager (TAM) at the USAR Regional Support Command (RSC) for USAR units, informs his/her parent Army Commands (ACOM) and Army Services Component Commands Ammunition Manager of a unit’s potential mobilization.
12–9.   Escalation of Force
a. Deploying units who are identified by HQDA for receipt of nonlethal munitions will meet the requirements stated below.  Due to constraints on the availability of non-lethal munitions, this training may be done once Soldiers arrive at their deployment site. Munitions are provided to train individual marksmanship tasks IAW TC 3-19.5 and collective training for Home Station and CTC rotation. Collective training tasks will be determined by the Commander based on theater guidance.

b. Upon notification of deployment, commanders must ensure all Soldiers who might be required to employ non-lethal munitions are properly trained IAW guidance outlined FM 3-22.40 (Multi-Service Tactics, Techniques, and Procedures for the Tactical Employment of Non-Lethal Weapons) and TC 3-19.5, Nonlethal Weapons Training.

c. Non-lethal Munitions Standard.

d. 12 Gauge and 40mm (M203/M320). Soldiers assigned 12 gauge shotgun or M203/GL320 will qualify or certify on the employment of non-lethal munitions for their respective weapon IAW Chapters 3 and 4 of TC 3-19.5.

e. 66mm Smoke Grenade Launchers (SGL). Soldiers assigned to vehicles equipped with SGL will have loaded and unloaded 66mm grenades IAW the vehicle Technical Manual (TM) within the past six months. Review Chapter 7 of TC 3-19.5, Employ 66mm Nonlethal Grenades prior to use. A total of 8 rounds of FZ15 and 8 rounds of FX16 are authorized per vehicle.

f. Non-Lethal Hand Grenade (GG04). All Soldiers will have qualified on the Hand Grenade Qualification Course IAW FM 3-23.30, Grenades and Pyrotechnic Signals within the past 12 months. The G878 practice fuze used with the practice hand grenade body (G811) are resourced for training in lieu of actual GG04 non-lethal hand grenade.  Review Chapter 5 on TC 3-19.5 for employment on Nonlethal Grenades prior to use.

g. Modular Crowd Control Munition (MCCM). The standard Claymore mine will be used to train employ/recover tasks. Review Chapter 6, Employ MCCM of TC 3-19.5 prior to use.

Table 12-11
Escalation of Force training strategy
	Event 
	Freq 
	Method / TNG Level 
	AA51 / 12GA Point 
	AA52 / 12GA Area 
	BA06/ 40mm Point (M203) 
	BA39/ 40mm Area (M203) 
	FZ15 / Anti-Riot Practice 
	FZ16 / Distraction 
	G878 / Fuse Practice 

	Individual
Qualification
	1 
	Live - individual 
	5 
	2 
	5 
	2 
	NA 
	NA 
	NA 

	Advanced
Marksmanship
	1 
	Live - individual 
	12 
	7 
	6 
	4 
	NA 
	NA 
	NA 

	Home Station 
	1 
	Live - Squad/Plt 
	12 
	8 
	6 
	4 
	4 
	4 
	1 

	CTC Rotation 
	1 
	Live - Plt / Co 
	12 
	8 
	6 
	4 
	4 
	4 
	1 

	  
	
	Total rds 
	41 
	25 
	23 
	14 
	8 
	8 
	2 


Note:
32. The 66mm is per SGL equipped vehicle not per launcher.
33. G878 is per Soldier.
34. The TNLM (BA39) replaces BA13 when fielded.
DA PAM 350-38
2
405
DA PAM 350-38


