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           Date
MEMORANDUM THRU Commander, U.S. Army Training Support Center, ATTN: ATIC-TPIO-L (Andrea Koutsos), Fort Eustis, VA  23604  

FOR Northern Region Contracting Center, 2798 Harrison Loop Complex, ATTN: Contracting Officer, Fort Eustis, VA  23604-5538

SUBJECT: Technical Evaluation for (Insert title of Performance Work Statement)
1.  References:

     a.  Sustainable Range Program (SRP) Support Contract # W911SO-04-D-0002 awarded to CALIBRE and contract # W911SO-04-D-0003 awarded to Parsons.

     b.  Cite Request for Proposal Memorandum; for example, Memorandum, ATIC-TPIO-L, 4 Apr 05, subject:  (insert title of Performance Work Statement).

2.  The Technical Evaluation Board (TEB) has reviewed both proposals for the (insert title of Performance Work Statement).  A synopsis of findings follows (provide an overall review and analysis of each technical evaluation criteria identified for the purposes of evaluating this Performance Work Statement as a Best Value to the Government; examples are provide below):

a.  Technical Approach.  Prime XYZ proposal shows clear understanding and knowledge of the Performance Work Statement.  The technical approach meets all Performance Work Statement requirements and assures the Government will receive a complete and accurate product.  Prime ABC proposed adding unnecessary requirements, such as contacting and soliciting information from Range Control personnel.  It is apparent that Prime ABC does not have an understanding of the Performance Work Statement requirements nor the products to be completed.


b.  Past Performance and Experience.  Prime XYZ has five years documented experience performing similar tasks for other Department of the Army agencies.  Follow-up telephone conversations with these agencies revealed the prime completed the work successfully, adhered to the delivery schedule, and offered innovated techniques to improve the process.  All inquiries indicated they would contract with this prime again.  Prime ABC has documented experience but not directly related to the requirements stated in this Performance Work Statement.

5.  TEB Recommendation – Award the (insert title of Performance Work Statement) to Prime XYZ.  This decision is based upon XYZ appears to have a better understanding of the requirements, has documented success in performing similar type work, and the amount of program management support for this Performance Work Statement is reasonable.  This Performance Work Statement is for critical contract support to support Title 10 mission training requirements; therefore, the Government is willing to pay the additional dollars to ensure this Performance Work Statement is executed timely and accurately.   

6.  The Technical Point of Contact at (insert your organization) for this Performance Work Statement is Jane Doe at (123) 345-6789 or DSN 987-6789 or (insert your email address).

