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FOR OTHER THAN FULL AND OPEN COMPETITION

 

Of requirements not exceeding $500,000

 

 

 

1.  Contracting Activity:

  Northern Region Contracting Center (NRCC)

 

                                          SFCA

-

NR

-

NRCC

 

         

                                 2798 Harrison Loop

 

                                          Fort Eustis, VA  23604

-

5538

 

 

2.  Description of Action:

 

 

     Requirement:

 

  New 

 

  Repeat

 

     Pricing:

 

 

  Fi

rm

-

Fixed Price          

  Time & Materials

 

  Cost

 

     Funds:

 

 

  OMA   

 

  Other Funds:

 

Insert funds type here

 

 

 

 

 

Name of Intended Contractor:

 



 



 



 



 



 

 

Street Ad

dress:

 



 



 



 



 



 

 

City, State, Zip:

 



 



 



 



 



 

 

Phone:

 



 



 



 



 



 

 

 

3.  Description of Services:  

The estimated value of the proposed action is 

$0.00

.  

Describe below 

 

     

the services or supplies, including make 

& model number, to be acquired.

 

 

4.  Authority Cited:  

(Identify the statutory authority, FAR title and FAR citation permitting other than 

full and open competition.  It may be one of the following.)

 

 

     

  (a)  

10 USC

 2304(c)(1) or 41 USC 253(c)(1); FAR 6.302

-

1:

  

Only one responsible source and 

 

                  no other supplies or services will satisfy agency requirements

 OR

 

 

     

  (b)  

10 USC 2304(c)(2) or 41 USC 253(c)(2); FAR 6.302

-

2:

  

Unusual a

nd compelling urgency

 

                  

OR

 

 

     

  

(c)

  40 USC 501, Section 201; FAR 8.405

-

6;  

The Federal Property and Administrative

 

                  Services Act of 1949.

 

 

5.  Reason for Authority Cited: 

(State why this is the only sou

rce that can provide the required 

supplies or services.)

 

 

     

  (a)  

Services can only be provided from the original source as this is a follow

-

on requirement 

 

                  for the continued provision of highly specialized services.

 

 

     

  (b)  

Award to any other source would result in substantial duplication of cost to the 
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Administered By 


The Live Training Division 
TRADOC Program Integration Office - Live (TPIO-Live)
U.S. Army Training Support Center (ATSC)

Fort Eustis, Virginia  23604
January 2006

FOREWORD 
The Sustainable Range Program (SRP) Support Contract Performance Work Statement (PWS) Standard Operating Procedures is a working document that defines procedures for placing PWSs against the SRP Support Contract.  This document and specific appendices will be revised, as needed, to improve the process of awarding and monitoring PWSs under this contract and to incorporate lessons learned. 

If you have questions about the responsibilities or procedures in this document, please contact ATSC using the address, telephone numbers, or email addresses listed below.  

Electronic copies of this document, the SRP Support Contract, and other supporting documentation are available via the SRP Support Contract website http://www.atsc.army.mil/atmd/SRP/index.asp or from this office.

U.S. Army Training Support Center

TPIO-Live

Live Training Division

Bldg 2797

Fort Eustis, VA  23604

Andrea Koutsos, andrea.koutsos@us.army.mil
Comm:  757-878-1580/1589

DSN:  826-1580/1589

FAX Comm:  757-878-4508

FAX DSN:  826-4508

DISCLAIMER:  This document will be reviewed and updated periodically to reflect current policies and procedures.  Readers should ensure that they are using the most recently published version of this document.  Please forward any questions, comments, or suggested changes to the above addressee(s).
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Chapter 1 
General Information

A.  Purpose

The purpose of this document is to provide information and standard procedures for developing acquisition packets submitted against the Sustainable Range Program (SRP) Support Contract.

B.  Applicability
This SOP applies to all customers using the SRP Support Contract.  The contract may be used by military installations, Major Army Commands (MACOMs), Installation Management Agency (IMA) Regions, the U.S. Army Training Support Center (ATSC), the Army Environmental Center (AEC), and Headquarters, Department of the Army (HQDA).  The contract is limited to the 50 United States and its territories.

C.  Definitions

· Best Value – The expected outcome of an acquisition that, in the Government’s estimation, provides the greatest overall benefit in response to the requirement.  Trade-offs between technical capability and price are conducted and the Government reserves the right to make award to a higher priced offer.

· Contracting Officer (KO) – An individual duly appointed with specific authority to enter into, administer and/or terminate contracts and make determinations and findings on behalf of the US Government.  Only the KO can change the contract.

· Contracting Officer’s Representative (COR) – An individual designated by the KO to act as his representative to assist in managing the contract.  The authorities and limitations of a COR appointment are contained in a written letter of designation.

· Federal Acquisition Regulation (FAR) – The primary regulation that sets forth uniform policy and procedures for acquisition by all executive agencies.  Supplements to this regulation are the Defense FAR Supplement (DFARS) and the Army FAR Supplement (AFARS).  The FAR is located on the web at http://www.acqnet.gov/far/
· Firm-Fixed Price (FFP) – A FFP contract provides for a price that is not subject to any adjustment on the basis of the contractor’s cost experience in performing the contract.  This contract type places upon the contractor the maximum risk and full responsibility for all costs and resulting profit or loss.  It provides maximum incentive for the contractor to control costs and perform effectively.  

· Indefinite Delivery-Indefinite Quantity (IDIQ) – An IDIQ contract provides for an indefinite quantity of supplies or services to be delivered during the contract period.  IDIQ contracts set a minimum level of supplies or services that the Government must order and a maximum amount that the contractor can be required to deliver.

· Modification – Any written change to the terms of a contract.
· Option - A unilateral right in a contract by which, for a specified time, the Government may elect to purchase additional supplies or services called for by the contract, or may elect to extend the term of the contract.

· Sole Source – A source that is characterized as the one and only source, possessing a unique and singularly available performance capability for the purpose of the contract award.

· Technically Acceptable/Low Price - The expected outcome of an acquisition in which the Government makes award to the lowest priced technically acceptable offer.  Trade-offs between technical capability and price are NOT conducted.

· Performance Work Statement - A PWS states requirements in terms of the required results, but it does not state methods for achieving results.  It defines the functional requirements for the product or service, the environment in which it must operate, and the interface and interchangeability requirements.

D.  Scope

The SRP Support Contract is a multiple award, IDIQ, FFP contract awarded for five years, i.e., the base year and four, one-year option periods.  The SRP Support Contract can provide support services for the Range and Training Program (RTLP) and the Integrated Training Area Management (ITAM) Program in the following task areas:

· Sustainable Range Awareness (SRA)

· Training Requirements Integration (TRI)

· Range and Training Land Assessment (RTLA)

· Land Rehabilitation and Maintenance (LRAM)

· Maneuver Area Maintenance

· Geographic Information System (GIS)

· Encroachment Mitigation

· Army Training and Testing Area Carrying Capacity (ATTACC)

· Land Acquisition Planning

· Range Safety

· Range Operations and Maintenance

· Range Sustainability

· Munitions Management

· Unexploded Ordnance (UXO) Location, Clean-up, and Disposal

· Targetry Operations and Maintenance

· Automated Tools Creation/Support and Information Technology Support

· Cost Analysis

· Management Analysis

The basic contract, with detailed descriptions of all task areas, is located on the SRP Support Contract Website at http://www.atsc.army.mil/atmd/srp/templates.asp.  Click on the SRP Support Contract Statement of Work (SOW).

E.  Ordering Period

The ordering period for the base year of the contract is from 16 April 2004 through 15 April 2005.  Four one-year options may be exercised at the discretion of the SRP Support Contract KO.  Performance Work Statements may only be issued by the Northern Region Contracting Center (NRCC) KO, and must be issued during the ordering period.  For example, during the first one-year option, Performance Work Statements must be issued by 15 April 2006.  Individual PWSs may include options that are subject to funding availability.  

F.  SRP Support Contract Ceiling

The SRP Support Contract ceiling is approximately $40M per year for a total program ceiling of $200M.  

G.  Service Fee

There is no fee for using the SRP Support Contract.
While SRP proponents are not required to utilize this contract, we believe the SRP Support Contract will provide standardization and significant savings to customers.  In addition, significant Sustainable Range Program efficiencies and standardization can be gained by consolidating SRP contracting requirements.

H.  Fiscal Year Cutoff

End of year funds often provide a significant boost to many customers.  ATSC pledges to work with our customers to execute as much end of year funding as possible.  

ATSC requests that all customers using the SRP Support contract submit all PWS packages with programmed funding in the current year of execution before 15 August.  Please note that this date is subject to change, based on guidance provided by NRCC.  This timeline will ensure that all end of year PWSs can be processed and awarded by 30 Sep.  Any PWS submitted after this date will be considered by NRCC and ATSC on a case-by-case basis.

I.  Prime Contractors and Subcontractors

The SRP Support Contract was awarded on 16 April 2004 to two prime contractors, as follows:

· CALIBRE Systems, Inc.  CALIBRE Systems is a center of installation, environmental, financial, logistical, and information technology expertise, provides value to customers for sustainable management of training ranges, installations, land assets, and natural and cultural resources.  Their expertise includes developing cost effective solutions to holistically and proactively operate, equip, and manage training, and training facilities; plan and conduct environmental compliance and remediation actions; provide GIS products of all types; create and implement out-reach products; and otherwise focus the company’s expertise on supporting Army training requirements that are critical to Army readiness.  CALIBRE’s team includes 13 specialty subcontractors:

· Booz Allen Hamilton, Inc

· Carney Enterprises, Inc

· Energy and Security Group, LLC

· Engineering and Environment, Inc

· Geographic Information Service, Inc

· KeyLogic Systems, Inc

· Onyx Group, Inc

· Polyengineering, Inc

· R&K Engineering, Inc

· SEIDCON, Inc

· Shaw Environmental and Infrastructure, Inc

· SPARTA, Inc

· Virginia Polytechnic Institute and State University

· PARSONS.  Parsons is an engineering based company that provides installation, facility, range, environmental, and information technology services and support to the Army and Department of Defense (DoD).  Parsons is ideally organized and experienced to bring the best people with the right experience and proven management systems together to meet the Army’s installation, MACOM, and DA level range sustainability challenges.  Additionally, Parsons has proven expertise in every aspect of range and facility planning, design, National Environmental Policy Act (NEPA), instrumentation, construction, operations and maintenance.  The Parsons team includes ten specialty contractors, including the Center for Environmental Management of Military Land (CEMML):

· Colorado State University, CEMML

· Science Applications International Corp (SAIC)

· Pennsylvania State University

· Marstel Day

· Pangaea

· Shirnia & Dowell, LLC

· Glacis Engineering, Inc

· Golden Weise and Associates, LLC

· Eagle Support Services Corporation
· R&K Engineering, Inc.

Chapter 2 
Roles and Responsibilities

A.  Headquarters, Department of the Army, G-3 (DAMO-TRS)

The SRP Support Contract is sponsored by DAMO-TRS and was developed to assist agencies in fulfilling their SRP missions. 

B.  Contracting Office and Contracting Officer
The Northern Region Contracting Center, General Support Division, Fort Eustis, Virginia, is the Contracting Office.  The NRCC KO is responsible for performing contracting officer functions for the SRP Support Contract. 

1) The KO is the only person authorized to make interpretations to the contract, determine contract scope, or resolve any conflicts between the contract and PWS.

2) The KO is the only person authorized to approve and issue PWSs and any type of modifications to the SRP Support Contract or respective PWSs.

C.  Contract Administration
The Live Training Division, TRADOC Program Integration Office – Live, U.S. Army Training Support Center, Fort Eustis, Virginia, provides SRP Support Contract centralized support as follows:  

1) Serves as the COR.


2) Assists requesting activities in developing the PWS and Independent Government Cost Estimates (IGCE).


3) Reviews PWSs to ensure each is within the scope of the SRP Support Contract and conforms to the FAR and NRCC rules and regulations.

4) Serves as the liaison between NRCC and requesting activities on all contractual issues.

5) Serves as a member of the Technical Evaluation Board (TEB), as required.

6) Reviews and assists the Technical Point of Contact (TPOC) with the Monthly Status Report (MSR) and DD Form 250, Material Inspection and Receiving Report.

7) Maintains the SRP Support Contract website.

D.  Contracting Officer’s Representative (COR)
The COR is an individual or individuals designated by the KO to act as the representative to help manage the contract.  The COR has the responsibility and authority to monitor all aspects of the day-to-day administration of a contract except issues that deal with “time and money”.  ATSC serves as the COR for the SRP Support Contract.

E.  Technical Point of Contact (TPOC)
Each PWS will require a TPOC, which is a subject matter expert designated to monitor the contractor’s progress and performance for the PWS.  The TPOC also monitors Government Furnished Property and/or Information as required, pre-approves and monitors travel, and reviews deliverables to ensure they adhere to requirements as stated in the PWS.  In addition, the TPOC reviews the contractor’s MSR and approves, for payment, the DD Form 250.  (Appendix A provided detailed instructions for processing these two documents.)

While no formal training is required for TPOCs, it is imperative that TPOCs become familiar with the overall contracting process and fully understand their roles and responsibilities.  Each TPOC will be sent a TPOC memorandum which outlines the specific roles and responsibilities associated with their PWS.  (Appendix B provides an example of the TPOC memorandum.)

Chapter 3
Performance Work Statement Package Preparation, Processing, and Award

A.  Developing the Performance Work Statement Package

The PWS package is required for processing and awarding a PWS against the SRP Support Contract.  All packages must be UNCLASSIFIED, regardless of the classification of work to be performed within the PWS.  This chapter provides a list of steps, instructions, and documents that the requiring activity must complete and/or submit to ATSC:   

1) Identify Requirement for Contract Support.  The PWS process begins with the identification of a need by a requiring activity.  For example, a need is identified when a requiring activity has a mission to accomplish and, because of limited in-house capabilities and/or the current workload capacity of the organization, decides to satisfy all or part of that mission with contractor support.  

2) Develop the Performance Work Statement.  The heart of the acquisition process is the PWS, which includes a description of the requirements that the contractor will support.  Appendix C provides the format for developing a PWS.  All PWSs should accurately describe the scope of work and all required tasks and subtasks.  Performance Work Statement orders should always include as much detail as possible when describing the requirements, but should not tell the contractor how to perform the work.  

Detailed PWSs will generally result in fewer questions by the contractors during the proposal process.  Additionally, detailed Performance Work Statements will enable the contractors to define more accurately how they propose to perform the tasks.

3) Develop the Independent Government Cost Estimate (IGCE).  The IGCE is the Government’s estimate of the resources, and projected costs of the resources that a contractor will incur while performing the tasks in a PWS.  Projected costs include direct labor and other direct costs, such as material and travel.  

The TPOC develops the IGCE, with the help of the COR, if necessary.  The IGCE is used by the requiring activity to establish a realistic price/cost for a PWS and is used by NRCC to evaluate the contractor’s cost proposal.  

The KO uses the IGCE to determine whether a contractor's price proposal is reasonable and to ensure that there is a "meeting of the minds" between the customer and the contractor, with regards to the requirements of the PWS.

Any significant variation between the contractors’s cost proposal and the IGCE requires analysis.  When significant variations exist, the Government can identify and correct inaccuracies in the IGCE or use the IGCE to negotiate costs with the contractor.

The IGCE is a procurement sensitive document and must be handled accordingly.  Access to the IGCE shall be on a need to know basis.  Appendix D provides the format for the IGCE.  Below is an explanation of each cost category, information to include, and instructions for calculating costs.

a) Direct Labor.  Labor costs are often the most significant part of the ICGE in terms of dollars.  Direct labor is applied to the performance of the PWS requirements.  Using the Contractor Personnel and Qualifications List located on the SRP Support Contract Website at http://www.atsc.army.mil/atmd/srp/templates.asp select the appropriate labor category or categories required.  

Next, determine the number of labor hours required.  If a full time equivalent (FTE) is required, it is suggested that 1960 hours be used; this figure takes into account holidays, vacations, and sick leave.  Lastly, use the contractor labor rates on the SRP Support Contract website http://www.atsc.army.mil/atmd/srp/templates.asp, determine the hourly labor cost for each labor category.  Please ensure that you are using the correct labor rates for the specified period of performance.  For example, for a PWS with a period of performance of 1 May 2005 to 30 October 2005, use the labor rates for Option Yr 1.

· Base – 16 Apr 04 – 15 Apr 05

· Option Yr 1 – 16 Apr 05 – 15 Apr 06

· Option Yr 2 – 16 Apr 06 – 15 Apr 07

· Option Yr 3 – 16 Apr 07 – 15 Apr 08

· Option Yr 4 – 16 Apr 08 – 15 Apr 09

b) Other Direct Costs (Material).  Other direct cost (material) provides an estimate of the types and quantity of material, equipment, and supplies needed by the contractor to perform the work specified in the PWS.  These items are used in direct support of the contract and can be charged directly against the specific requirement. 

c) Other Direct Costs (Travel).  Travel costs include per diem, airfare, mileage, etc.  For the contractor to propose appropriate travel costs, travel must be specified in the PWS and should include the number and/or frequency of trips, the duration, destinations, etc.  If travel destinations are unknown, then insert the following statement, “Location and number of trips are unknown at this time; however, travel costs will not exceed $XX,XXX.”  

d) Profit/Fee.  ATSC does NOT charge a service fee or pass through fee for using the SRP Support Contract.  The profit/fee line in the IGCE is the dollar amount paid to the prime contractor for overall general and administrative (G&A) costs incurred for the overall operation of a business.  This fee can and does vary; therefore, for planning and budgeting purposes, we recommend the requiring activity should use 12% for calculating the prime contractor’s profit/fee.

4) Determine the method of award.  (Please note that both prime contractors and their team of subcontractors have already undergone a formal source selection board, which determined that they possess the knowledge, skills, and abilities to successfully carry out the RTLP and ITAM tasks identified in the basic contract.)

The award of a PWS to a contractor is based on either technically acceptable/low cost or best-value.  The requiring activity determines the methodology used to select the contractor.  

a) Technically acceptable/low cost – The technically acceptable/low cost method, which is when an award is made to the contractor with the lowest cost proposal so long as that contractor submits a proposal that meets the requirements stated in the PWS.  

b) Best-value – The best-value method is the recommended approach, a process that allows for trade-offs during the evaluation of technical and other factors, in addition to cost, when evaluating and selecting the proposal that represents the best overall value to the Government.  Using this approach, the Government can agree to a higher price based on a proposal that offers a technically superior supply or service.  This method is best suited where the Government has determined that the superiority of the contractor’s technical ability or quality to be equal to or more important than the proposed cost.  When using best-value as the method of award, the requiring activity must determine the criteria to be used in evaluating the contractor’s proposal.  These criteria are stated in the Request for Proposal (RFP) in order for the contractor to ensure they address each criterion in their Execution Plan (EP).  The requiring activity can develop their own criteria to fit their unique requirements and/or use the following criteria:

Evaluation criteria consist of factors and sub-factors.  The proposals will be evaluated under three (3) evaluation factors:  Mission Capability, Past Performance and Price.  Mission Capability and Past Performance are of equal in importance and when combined are approximately equal to the Price factor.   The greater the equality of proposals, the more important price becomes in selecting the best value to the Government.


(i)  Mission Capability Factor:    



Subfactor 1:  Execution Plan (EP).  The Government will evaluate the EP to assess the offeror’s ability and methodology to meet or exceed the minimum PWS requirements.  In evaluating this Subfactor, the assessment will concentrate on organization and manning (including the number of people and types of skill classifications utilized) along with proposed processes, equipment (including numbers, types, and locations), approaches, innovations, and assumptions of support.

Each Subfactor will receive one of the adjectival ratings defined below, and then there will be an overall roll-up adjectival rating of mission capability at the factor level.  It will be the overall subjective conclusion of the board as to how the proposals will be rated. 

	ADJECTIVAL
	DEFINITION

	Excellent
	Excellent understanding of requirements and proposes an approach that significantly exceeds minimum PWS requirements in a way very beneficial to the Army.  Very good probability of success with low degree of risk.

	Good
	High quality in most respects and meets or exceeds minimum PWS requirements in a way beneficial to the Army.  Good probability of success with low to moderate degree of risk.

	Satisfactory
	Adequate quality and meets minimum PWS requirements necessary for acceptable contract performance.   Fair probability of success with low to moderate degree of risk.

	Marginal
	Proposal demonstrates shallow understanding of requirements and proposes an approach that marginally meets or in some instances falls below minimum PWS requirements.  Moderate to high degree of risk.  

	Unsatisfactory
	Fails to meet minimum PWS requirements necessary for acceptable performance.  Requirements can only be met with major changes to the proposal.  High degree of risk.


Proposal risk is used to portray the evaluation of weaknesses in the offerors’ proposals.


(ii)  Past Performance Factor:  Present and Past Performance shall be evaluated as a measure of the Government’s confidence in the offeror’s ability to successfully perform based on previous and current contract efforts.  

Past Performance will receive one of the adjectival ratings defined below.  It will be the overall subjective conclusion of the board as to how the proposals will be rated.  
	ADJECTIVAL
	DEFINITION

	Excellent
	Offeror's performance was very current and very relevant to the requirements requested. Relevant defined as performing the same services. Performance was accomplished with no problems for which any required corrective actions taken were highly effective

	Good
	Offeror's performance was current and relevant to the requirements requested.  Relevant defined as performing similar services.  Performance was accomplished with no or some minor problems for which any required corrective actions taken were effective 

	Satisfactory
	Offeror’s performance met contractual requirements.  Performance was accomplished with some minor problems for which any required corrective actions taken were satisfactory

	Unknown/Neutral
	No relevant past performance record is identifiable upon which to base a meaningful past performance risk prediction.  A search was unable to identify any relevant past performance information for the contractor or their key personnel.  This is neither a positive or negative assessment

	Marginal
	Offeror’s performance did not meet all of the contractual requirements.  Performance was accomplished with serious problems for which any required corrective actions were marginally effective or not fully implemented

	Unsatisfactory
	Offeror’s performance did not meet most of the contractual requirements.  Performance was accomplished with serious problems for which any required corrective actions were ineffective or non-existent



Past Performance will be determined to be relevant if the performance involves work that is the same or similar in nature, size, and complexity to the services being procured under this Solicitation.


(iii)  Price Factor.  Price is not assigned an adjectival rating or scored; it will be evaluated by NRCC to determine whether it is reasonable and if it reflects the offeror’s understanding of the work.  This factor will be evaluated utilizing price analysis techniques identified in FAR Part 15.404-1.  Analysis will include review of price reasonableness and balanced pricing.  Offerors are cautioned that "materially unbalanced" prices and/or unreasonably high or low prices may cause your proposal to be deemed unacceptable and rejected.  
When using Best Value, the requiring activity must submit adequate justification, in their source selection memorandum (see paragraph D below), for paying the higher price.   

5) Determine technical evaluation process.  The requiring activity must determine the method for evaluating the contractors’ proposals.  This can be accomplished through a formal selection board or an informal board.  Some of the larger, more complex acquisitions warrant a formal selection board, where a group of subject matter experts convenes at a central location to review the EPs.  However, for the most part, technical evaluations will be conducted by the TPOC and the COR via email and/or teleconference.  It is the responsibility of the TPOC to coordinate the date, time, and location for formal boards.  Please note that contractors are NOT allowed to serve on any TEBs.  

6) Write sole source justification, if required.  All PWSs will be competed between the prime contractors, to the maximum extent possible.  However, there may be circumstances where one and only one source possesses a unique and singularly available performance capability, and this can constitute grounds for sole sourcing.  A PWS can be sole sourced when it meets one of the following statutory exceptions found in FAR 16.505(b)(2):

(i) The need for the supplies or services is so urgent that providing a fair opportunity would result in unacceptable delays.

(ii) Only one contractor is capable of providing the supplies or services required at the level of quality required because the supplies or services ordered are unique or highly specialized.

(iii) The order must be issued on a sole-source basis in the interest of economy and efficiency as a logical follow-on to an order already issued under the contract, provided that all contractors were given a fair opportunity to be considered for the original order. 

If it is the intent of the requiring activity to sole source a particular PWS, the TPOC will prepare and submit a sole source justification to the COR.  For requirements under $500K a mini J&A must completed using the sample format at Appendix E.  Requirement packages over $500K must adhere to format found in FAR Part 6.304.  The justification must adequately identify one of the statutory exceptions listed above and how it relates to their particular PWS.  All sole source justifications must be signed by the requiring activity’s chain of command.  NRCC will review all sole source justifications and determine final disposition. 

7) Funding Procedures.  Funds to support the PWS are provided by the requiring activity via a Military Interdepartmental Purchase Request (MIPR).  The TPOC, working with their Budget Office, prepares a MIPR in accordance with the sample MIPR found in Appendix F.  FAX completed MIPRs to the following:

ATSC Financial POC

Mr. Robert Randall, ATIC-RMB

Comm (757) 878-5633 or DSN 826-5633

ATSC COR

Ms. Andrea Koutsos

Comm (757) 878-4508 or DSN 826-4508

8) Submission of a PWS Package to ATSC.  The following documents must be sent to the COR, Andrea Koutsos, at andrea.koutsos@atsc.army.mil for processing:

· Performance Work Statement

· IGCE

· Method of award – technically acceptable/low cost or best- value (If best-value, submit criteria that will be used for the technical evaluation)

· Method for technical evaluation – formal or informal board

· Sole source justification, if required

· MIPR

B.  Processing of a PWS Package

1) Once the PWS package is received by ATSC, the COR will review the PWS to ensure it is within the scope of the SRP Support Contract and it conforms to the FAR and NRCC rules and regulations.  Any necessary changes will be coordinated with the TPOC.  Neither the COR nor the TPOC will never unilaterally change a PWS. 

2) Once the PWS is finalized, NRCC will send to both primes a Request for Proposal (RFP).  If the PWS is being sole sourced, the RFP will only be sent to the designated contractor and the RFP will indicate, “this requirement is not being competed”.  Normally, contractors are provided 14 working days to develop their EP and cost proposal.  

3) Contractors will develop their EP and cost proposal in accordance with guidance stated in the RFP.  Contractors will submit their proposals to NRCC.  
4) The COR will provide the EPs to the TPOC for the technical evaluation process.  Cost proposals will be evaluated by NRCC.

C.  Technical Evaluation

1) Contractors’ proposals will be evaluated based on the TPOC’s predetermined method of award (technically acceptable/low cost or best-value) and method of evaluation (formal or informal board).  Appendix G provides an example of a technical evaluation matrix that may be utilized, but is not required, for evaluating proposals.  If using the matrix, feel free to modify the evaluation criteria to fit the specific PWS requirements.  

2) If the board has questions and/or concerns regarding a contractor’s proposal, those issues will be sent to the COR via email.    

3) As stated above, if a formal selection board is utilized to evaluate proposals, it is the responsibility of the TPOC to make the appropriate arrangements, e.g., notifying members, securing location, printing copies of the proposals, etc.  

Please note that contractors’ proposals are considered proprietary.  Therefore, it is imperative that all members involved in the technical evaluation of the proposals, treat the information/data as such.  Any unauthorized disclosure of proprietary information/data will be reported to the KO, investigated, and if necessary, appropriate legal actions will be taken.

D.  Selection Memorandum

The Technical Evaluation Board (TEB) makes a recommendation for an award and submits it through the COR to NRCC.  An award is based on one of the following predetermined methods.  

1) If method of award is technically acceptable/low cost, award is made to the contractor with the lowest cost proposal so long as the overall proposal meets the requirements specified in the PWS.
2) If method of award is best-value, then the EPs are evaluated against the technical evaluation criteria identified by the TPOC and stated in the RFP.  

The TEB develops a Technical Evaluation and Selection Memorandum, which outlines the board’s findings and highlights the strong and weak points of each contractor’s proposal.  In addition, the memo makes a recommendation for award and includes a justification.  Appendix H provides a sample of a Technical Evaluation and Selection Memorandum for technically acceptable/low cost.  Appendix I provides a sample of a memorandum for best-value.  The signed memorandum is sent to the COR. 

E.  Performance Work Statement Award

Only NRCC can issue a PWS award.
Once the Technical Evaluation and Selection Memorandum is received by the COR, the COR will review the memo and ensure the board has provided sufficient information to support their selection recommendation.  The memo is sent to NRCC.
NRCC will review the board’s recommendation, with supporting documentation and either agree, or reject the recommendation.  If rejected, NRCC will notify the COR and the COR in turn will immediately notify the TPOC.  A rejection may require additional supporting information.

NRCC will prepare the award and send an electronic DD Form 1155, Order for Supplies or Services, to the contractor, with a copy furnished to the COR.  

The contractor that is awarded the PWS, will review the electronic DD Form 1155.  The COR will send a copy of the award to the TPOC.

F.  TPOC Memorandum

Each PWS will require a TPOC, which is a subject matter expert that will monitor the contractor’s progress and performance for the PWS.  Each TPOC will be sent a TPOC memorandum (see Appendix B) which will outline their specific roles and responsibilities associated with their PWS.  The TPOC will read the memorandum, ensure an understanding of their roles and responsibilities, sign and date the memorandum, and return the memorandum to the COR.  If the TPOC has a change in duty station or assignment that prohibits the TPOC from carrying out their designated TPOC duties, the COR must be notified immediately and a recommendation for a replacement TPOC must be identified. 

Chapter 4 
Performance Work Statement Execution and Monitoring

A.  Program Level Management 

The contract team, which includes the TPOC, COR, and NRCC, tracks and guides contract performance over the life of the SRP Support Contract.  The contract team uses several methods and tools to assist with the effort:

1) Surveillance.  Surveillance is the process of checking contractor performance by direct evaluation, observation, or other information.  It is the responsibility of the TPOC to ensure the contractor is performing the tasks according to the specification, terms, and conditions and within the required time specified in the PWS.  The TPOC should immediately notify the COR and NRCC if it appears that the contractor is not fulfilling their obligations.  The COR will work with the TPOC and the contractor to determine reasons for potential default, and if necessary, make a formal report to NRCC.

2) In Process Reviews (IPRs).  IPRs are conducted by the contracting team and the contractor for the overall basic contract and for each PWS, as needed.  The purpose of the IPRs is to foster a team approach to contract administration, to discuss issues and concerns by the TPOC and/or contractor, to review what is going and/or not going well, and to determine how we can improve the overall process.

3) Monthly Status Report (MSR).  The MSR is prepared by the contractor and provided to the TPOC with copy furnished to the COR.  The MSR includes a brief summary of significant activities, any issues or risks identified during the reporting period, and costs expended for the period.  Appendix J provides the format for the MSR.    

B.  Performance Work Statement Management
The TPOC provides the front-line, day-to-day monitoring and execution of the PWS.  The TPOC must ensure that the following critical tasks are completed in a timely and accurate manner:

1) Evaluation and Acceptance of Deliverables.  The contractor is obligated to perform the tasks and submit to the Government in a timely manner the deliverables identified in the PWS.  In turn, the Government is obligated to ensure timely payment to the contractor.

The COR delegates authority to the TPOC to serve as the designated official authorized to accept supplies and services; therefore, the TPOC is responsible for inspecting the contractor’s work to ensure they are performing in an acceptable manner and reviewing all deliverables to ensure they comply with the PWS.  The TPOC either accepts or rejects the contractor’s work.  Acceptance indicates that the supplies or services conform to the applicable PWS, with regard to quality and quantity.  If contractor performance and/or deliverables do not conform to the PWS, then the TPOC must reject the supplies or services, immediately notify the contractor, and allow them a reasonable time to correct deficiencies.  If resolution cannot be made, then the TPOC should notify the COR.  


2) Review and Acceptance of Invoices and DD Form 250.  Most PWSs awarded through the SRP Support Contract provide provisions for partial payments to the contractor.  Partial payment is a method of payment based on acceptance of a particular part of contract performance.  The contractor is responsible for preparing and submitting an invoice and DD Form 250 to the TPOC with a copy furnished to NRCC and the COR.  It is the responsibility of the TPOC to review and either accept or reject the invoice and the DD Form 250.  The TPOC should, at a minimum, verify the following:

· Description, quantity, unit of measure, unit price and extended price of supplies delivered, or services performed.
· Name and address of contractor's designated official for sending payment.
· Name, title, and mailing address of person to be notified in the event of a defective invoice.
If the TPOC accepts the invoice and DD Form 250, the TPOC signs the DD Form 250 at blocks 21A, 21B, and 22.  If the TPOC finds errors in either the invoice or the DD Form 250, the TPOC must provide a rejection notification to the contractor within 5 days of receipt of the invoice.  


3) Payment and Disbursement.  The accepted and signed DD Form 250 are faxed to the COR with copy furnished to NRCC.  The DFAS Office is responsible for disbursing funds to the contractor.

It is imperative that the TPOC process the invoice and DD Form 250 within 48 hours of receipt.  The Prompt Payment Act requires the Government to pay contractors within a specified amount of time to avoid unnecessary interest for a late payment.  Any interest incurred due to late payment will be funded by the requiring activity.

C.  Performance Work Statement Closeout
All PWSs must be closed out regardless of the dollar amount or complexity.  Therefore, when PWS performance is completed the TPOC signs the acceptance of the final product or completion statement of effort for all tasks issued, ensuring that all PWS requirements were met.  If Government property and/or information were provided to the contractor, the TPOC must conduct a 100% inventory of property and ensure all Government information is returned, if required.  

D.  Performance Work Statement Evaluation
After a PWS has been closed, a Customer Satisfaction and Evaluation Form shall be completed by the TPOC and returned to the COR.  Appendix K provides a copy of the form.  The primary purpose of this survey is to improve the procedures and services provided to customers using the SRP Support Contract.  In addition, the performance evaluations are used for all SRP PWSs to monitor and record overall performance by the contractor.  The contractor also completes the same evaluation form, as a self-assessment tool.  PWS evaluations are available to Government customers and to the prime contractor that performed the work.
E.  Contract Modifications

During the administration of a Government contract, specified terms and conditions may require modification.  This may be necessary to incorporate revised performance requirements or to handle contingencies that develop during performance.  

1) Definition of a Contract Modification.  A modification is any written change in the terms and conditions of a contract.  Some examples of circumstances that may necessitate a modification are:

· Inadequate specifications that result in inadequate deliverables.

· A need to increase or decrease funds.

· A need for an extension to provide additional time.

· A change in performance requirements.

A modification can be either:

· Bilateral - agreed to and signed by both the Government and the contractor; e.g., no cost extension to the Government.

· Unilateral - signed only by the KO; e.g., administrative changes, which are minor and do not materially affect contract price or performance.

Either the Government or the contractor can request a modification.  A contractor can request a modification due to something beyond the contractor’s control, such as:

· An excusable delay

· A stop-work order

· A constructive change

· A settlement for a termination for convenience.

2) Requesting a Contract Modification.  Please note that a modification must be within the scope of the PWS.  If the TPOC finds it necessary to request a contract modification, then the TPOC must submit a memorandum or email to the COR identifying the reason for the change.  For example, “Due to unprogrammed travel, request modification to add dollars to the travel CLIN.  This travel is required in order for the contractor to successfully complete task 4.2.”

F.  Exercising an Option

An option gives the Government the right to extend contract performance without further competition.  However, options must be specified in the Period of Performance defined in the original PWS, and the contractors must price out the options when submitting their EP and cost proposal for evaluation.  For example, “The period of performance for this performance work statement shall be (enter date) to (enter date).  The Government's intention is to award a base year task order with (enter number not to exceed 4) option years.  Option years may be awarded on a new task order number to correspond with the current year of the base contract at time of execution.  This is an administrative requirement and is not to be considered a sole source award.  Option years subject to availability of funds.”   

Building in options does not commit the Government to exercising the extensions.  For example, if the requiring activity does not have the funds to support an option year, they can elect not to exercise the option; or if the contractor has not been performing in accordance with the provisions of the PWS, the Government can elect not to exercise the option.

The TPOC must notify the COR at least 60 days before exercising an option.  Email is acceptable.    

G.  Lead Time

When preparing your PWS acquisition packet please be aware of the time required to process the packet to receive a timely award.  The following guidelines are provided as a rule of thumb:

· Allow yourself at least 20 days to develop the acquisition packet; this will vary depending on the complexity of the PWS.  
· ATSC requires five (5) days to review a PWS and send comments/concerns back to the TPOC, if required.
· Once all comments and/or concerns have been addressed by the TPOC, NRCC will immediately send out the RFP.
· Contractors have 14 working days to complete an EP and cost proposal.
· Depending on the complexity of the PWS and the method of evaluation (formal board or informal board) the number of days to complete the evaluation can vary.  As a rule of thumb, allow at least three (3) days for a simple PWS and five (5) days for a complex PWS.
· The TEB submits concerns/questions to the COR who in turns forwards to NRCC for appropriate action.
· Allow the prime contractors about three to five (3-5) days to provide comments/answers back to NRCC.
· The TEB requires about three (3) days to make a recommendation and provide supporting documentation for an award.
· Allow NRCC about five (5) days to finalize the award packet.
The Bottom Line -- allow at least 50 days to prepare, process, and award a PWS -- 20 days for preparing the acquisition packet and about 30 days for processing the PWS package, reviewing contractors’ proposals, and processing an award. 
Please note – if an activity is requesting sole source authority for a requirement package in excess of $500K, this request must be submitted to higher HQs for approval; therefore, build in at least 20 extra days to the timelines above.  
We realize there will be urgent situations that will require more expeditious processing and we will work with the requiring activity to ensure a timely award.  However, please note that there are external activities involved in this process that are outside of our command and control.

Chapter 5 
Standards of Conduct (Ethics)

Strict standards of conduct apply to Government personnel involved in the contract process.  The requirements are based on criminal statutes that are complex and can result in serious consequences if violated.  Since Government personnel must sometimes work in partnership with contractor personnel, it is particularly important to understand the required standards of conduct and activities that are prohibited.  For details, refer to FAR Part 3 – Improper Business Practices and Personal Conflicts of Interest, the DoD Joint Ethics Regulation (JER), DoD 5500.7-R, or contact your installation’s legal counsel for advice.  The lists below highlight some of the “dos” and “don’ts”, when dealing with contracts and contractor personnel.  

Actions the TPOC must do:

· Be familiar with the requirements of the JER and FAR 3.104, Procurement Integrity, and supplements.

· Treat contractors impartially.

· Avoid any situations involving conflicts of interest.

· Safeguard all procurement sensitive and proprietary information.

· Report any suspected violations to the COR, KO, and/or the installation ethics counselor.

· File required financial and employment disclosure reports as required.

· Attend yearly ethics and procurement integrity training.

· If you are uncertain about any situation you encounter, contact the COR, KO, or installation ethics counselor.

Actions the TPOC must NOT do:

· Discuss acquisition plans or provide advance information that might give one contractor an advantage over other potential contractors in a forthcoming procurement.

· Discuss with the contractor or subcontractors any potential employment opportunities for yourself or your friends, associates, or family members.

· Engage in any personal business or professional activity that would cause a conflict of interest between the private interests of the TPOC and the public interests of the United States.

· Use the TPOC position to induce, coerce, or influence any person, including subordinates, to provide any benefits financial or otherwise, for themselves or others.

· Solicit or accept favors, gratuities, considerations, assistance, or entertainment offered to the TPOC or family members from a contractor or subcontractor that is contemplating doing business with the Government.

· Release to any individual, or any individual business concern or its representatives, any knowledge acquired in any way concerning proposed procurements by any procuring activity of the Department of the Army.

Chapter 6 
Training Opportunities 

While there are no requirements for TPOCs to attend formal training, this does not release the TPOCs from understanding and complying with their roles and responsibilities associated with their PWS.  There are several resident and distance learning courses available that TPOCs can complete, which provide excellent overall contract training.  Below is a list of some courses for consideration:

· Contracting Officers Representative Course, US Army Logistics Management College (ALMC), Fort Lee, VA.  Offered as resident, on-site or through Satellite Education Network.  For more information on this course check on the ALMC homepage at http://www.almc.army.mil/schedule/classlisting.asp
· Government Contracting Courses.  ESI International through George Washington University offers several Government contracting courses to include Operating Practices in Contract Administration.  For more information check their website at http://www.esi-intl.com/public/contracting/governmentcontracting.asp
· Acquisition Workforce Tools and Training.  Federal Acquisition Institute (FAI) provides information and management tools in support of a professional Federal acquisition workforce.  FAI seeks to ensure availability of exceptional training, provide compelling research, promote professionalism, and improve acquisition workforce management.  Check their website at http://www.fai.gov/ and click on FAI Online University.

· Contracting Courses.  USDA Graduate School offers several courses on contracting for federal, state, and local employees throughout the country.  For detailed information check their website at http://grad.usda.gov/
As we discover additional contracting training classes, they will be added to the list.  If you know of an excellent contracting class, please send the information to the COR for posting. 

APPENDICES

APPENDIX A 
Monthly Status Report (MSR) and 
Material Inspection and Receiving Report (DD Form 250)
Business Process

Performance Work Statement has a single on-site Technical Point of Contact (TPOC):
 

        1) Prime prepares and sends an MSR, as an attachment to an email, to the TPOC and the Contracting Officer’s Representative (COR), Andrea Koutsos at Andrea.Koutsos@atsc.army.mil.
 

        2) The TPOC ensures the MSR agrees with work that has been completed for the period.  Signs and dates beside the statement, "The Government has reviewed the work of the contractor for the period being reported and the Government finds the quality of the work to be acceptable."  Fax signed page only to the COR.  If you do not agree with the MSR, immediately contact the prime.

   3) Prime prepares a DD Form 250 and the invoice indicating the monetary value for each appropriate contract line item number (CLIN) -- CLIN 000XAA Direct Labor, CLIN 000XAB Material, and CLIN 000XAC Travel.

 

        4) Prime sends an electronic copy of the DD Form 250 and the invoice to the TPOC, COR and NRCC: Anthonyk@eustis.army.mil
 

        5) The TPOC reviews the DD Form 250 and invoice to ensure it agrees with the MSR and signs and checks Acceptance on the DD Form 250 in the appropriate places (blocks 21A, 21B, and 22).  The TPOC faxes the signed original DD Form 250 to:


· COR, Andrea Koutsos at Comm: 757-878-4508 or DSN 826.                

· Northern Region Contracting Center, ATTN:  MAJ Kram at 757-878-5567 or DSN 826.

Performance Work Statement has multiple on-site TPOCs and a single primary TPOC with program oversight (Senior TPOC): 

 

   1) Prime prepares and sends an MSR, as an attachment to an email, to each Installation TPOC.  

                  

2) The TPOC ensures the MSR agrees with work that has been completed for the period, if not, TPOC immediately contacts the Prime.  TPOC signs and dates beside the statement, "The Government has reviewed the work of the contractor for the period being reported and the Government finds the quality of the work to be acceptable."  TPOC sends the MSR, as an attachment to an email, to the Senior TPOC.

3) The Senior TPOC will forward the MSRs to the COR, Andrea Koutsos at Andrea.Koutsos@atsc.army.mil.
   4) Prime prepares a single DD Form 250 and the invoice indicating the monetary value for each appropriate CLIN -- CLIN 000XAA Direct Labor, CLIN 000XAB Material, and CLIN 000XAC Travel.

 

   5) Prime sends an electronic copy of the DD Form 250 and invoice to the Senior TPOC, COR and NRCC: Anthonyk@eustis.army.mil . 

 

  
   6) The Senior TPOC reviews the DD Form 250 and invoice to ensure it agrees with the MSR and signs and checks Acceptance on the DD Form 250 in the appropriate places (blocks 21A, 21B, and 22).  The Senior TPOC faxes the signed original DD Form 250 to:


· COR, Andrea Koutsos at 757-878-4508 or DSN 826.                

· Northern Region Contracting Center, ATTN:  MAJ Kram at 757-878-5567 or DSN 826.

 

 

APPENDIX B Sample TPOC Memorandum

DEPARTMENT OF THE ARMY

U.S. ARMY TRAINING SUPPORT CENTER

FORT EUSTIS, VIRGINIA  23604-5166[image: image1.wmf]

REPLY TO ATTENTION OF:

ATIC-TPIO-LT






DATE:  ____________

MEMORANDUM FOR TPOC Name and address
SUBJECT: Sustainable Range Program (SRP) Support Contract Technical Point of Contact (TPOC) Designation Memorandum

1.  References:

     a.  Sustainable Range Program (SRP) Support Contract # W911SO-04-D-0002 awarded to CALIBRE and contract # W911SO-04-D-0003 awarded to Parsons.

     b.  Performance Work Statement (PWS) # (insert name of PWS) was awarded to (insert prime) on (insert date of award).  The period of performance for the base year is (insert dates).

2.  Pursuant to my authority as the Contracting Officer’s Representative (COR) for the SRP Support Contract, you are designated as the TPOC for the referenced PWS.  As such, you are directed to comply with the Federal Acquisition Regulation, Subpart 3.1, concerning Standards of Conduct http://www.arnet.gov/far/loadmainre.html.  It is, therefore, incumbent upon you to act only within the scope and limitations of the authority contained in this delegation memorandum.  

3.  As designated TPOC, your duties and responsibilities are as follows: 

a.  Provide technical guidance to the contractor on the requirements as set forth in the PWS.  Any disputes between yourself and the contractor must be resolved by the COR or Contracting Officer (KO).

b.  Review contractor invoices and approve for payment by signing DD Form 250, and provide a copy to the COR within 48 hours of receipt.

c.  Notify the COR immediately if it appears the contractor is arbitrarily enlarging or changing the scope of the contract or delivery schedules. 

d.  Act as liaison between the COR and contractor.  Forward to the COR all questions, comments, requests for additional information on contract content, deliverables, etc.

e.  Conduct inspections and accept supplies or services specified for this contract. 


f.  Systematically monitor the contractor's efforts to ensure the technical requirements and intent of the PWS is on schedule. 


g.  Promptly reject, in writing, all work that does not comply with the PWS requirements.  Notify the contractor in writing and copy furnish the COR.  Assure contractor takes the appropriate corrective action to resolve the discrepancies. 


h.  Authorize the contractor to travel, if allowed by the referenced PWS.  This authorization must be in writing.

4.  You are not authorized to make any agreement(s) or commitment(s) involving a change in price, quantity, quality, place of performance, or delivery schedule.  

5.  If you have a change in duty station or assignment, which will prohibit you from carrying out your designated TPOC duties, request you advise the COR at least 30 days prior to the effective date of change and make a recommendation for another individual as your successor. 

6.  This designation shall remain in effect during the life of the PWS, unless specific circumstances dictate earlier revocation. Authority as TPOC is not delegable. 

7.  Please acknowledge receipt of this memorandum by signing, dating, and returning it to Andrea Koutsos, andrea.koutsos@us.army.mil; Commercial phone 757-878-1580/1589/3659/4912, DSN: 826-1580/1589/3659/4912; Commercial FAX: 757-878-4508; DSN FAX: 826-4508.

                           Signed 

                           Contracting Officer’s Representative

ACKNOWLEDGMENT OF UNDERSTANDING AND COMPLIANCE: 

SIGNATURE, TPOC _____________________________ 

DATE: _____________________  

APPENDIX C 
Sample Performance Work Statement
Functional Area

For: LOCATION

NOTE:  Many statements in this Sample format are generic, change the statements to meet your individual requirements or if any section(s) is/are not applicable to your scope of work, just annotate “NA”; for example, 8.0 Government Furnished Property – NA.

CONTRACT NUMBER: W911S0-04-D-0001










FINAL:  (DATE)

1.0 Background.  Give basic background of the requirements to include what type of clearance is necessary to perform the Performance Work Statement. 

2.0 Scope/Objective.  Short description of desired product or service.  This task will…

3.0 Applicable Documents.  List any regulations, pamphlets, memorandums, etc., that will assist the contractor in successfully meeting the requirements of this Performance Work Statement.

4.0 Tasks.  In accordance with the Sustainable Range Program (SRP) Support Contract, the contractor, as an independent contractor and not as an agent of the Government, shall provide the necessary resources (except for those identified as Government Furnished Property) to support the following tasks:


4.1


4.2

5.0 Deliverables. (Items within the block are listed samples)

	 Deliverable
	Transmittal Form and Quantity
	Schedule

	Briefings and presentations 
	electronic and 1 paper copy
	1 per month as necessary

	Issue papers, white papers, decision papers, etc.
	electronic and 1 paper copy
	1.5 per month as necessary

	Read-ahead papers / packets
	electronic and 1 paper copy
	1 per scheduled brief (total of 24)

	Integrated Concept Team (ITC) Documents (agendas, information packets, minutes, and follow-up task tracking)
	electronic and 1 paper copy
	Within 5 days after event and monthly for follow-up.

	Monthly Status Reports
	e-mail-formatted according to CDRL-A001
	NLT the 18th of each month

	Written Records (of meetings, conferences, working groups, etc)
	1 paper copy
	Within 5 days after event.

	Trip Reports
	e-mail-Format Attachment A
	Within 3 days after event


6.0 Place of Performance.  The Contractor shall perform tasks under this contract at Government-owned facilities at Fort ABC or at other associated locations identified by the TPOC or the Contractor shall perform tasks under this contract at the Contractor-owned facilities.

7.0 Travel.  Travel shall be reimbursed in accordance with the applicable travel regulation and FAR 31.205-46 (a)(2).  The TPOC will provide the contractor specific travel information 10 days prior to a scheduled trip.  The TPOC may change a scheduled trip by giving 2-days written notice (including E-Mail) provided the contractor has incurred no costs.  A Trip Report (see sample at Attachment A) will be submitted to the TPOC within 3 days of completion of travel.  Location and number of trips is unknown at this time; however, travel costs will not exceed $XX,XXX.  Or, if travel requirements are known, list the place(s) where the person(s) will be traveling.

8.0 Government Furnished Property.  The Government will provide the contractor with office space, computer, printer, facsimile service, reproduction capability, Internet access and administrative support for the project as required, while working on-site at Fort ABC.  Telephone service for official use and local calls only will be provided to the contractor; all other calls shall be made at the contractor’s expense.  The contractor shall not use Government furnished material or equipment to work on projects other than those directed by this Performance Work Statement.  Government furnished equipment provided to the contractor will be returned to the Government in good working order.

 9.0 Reports.  
    9.1 Monthly Status Report and Final Reports.  The Contractor shall prepare a Monthly Status IAW CDRL A001.  The final report shall contain the same information as the monthly reports, but shall cover the entire period of performance.  The Government will review all reports and provide comments within ten (10) days.  The contractor shall incorporate Government comments and provide revised reports within ten (10) days after receiving Government comments. 

    9.2 Routine written and electronic media staff products and projects are required and are the property of the Government.

10.0 Hazards Information.  There is no requirement for the contractor to handle any hazardous material.  The contractor will be required to visit active Army firing ranges.  The Government will provide proper protective equipment and safety instructions.

11.0 Security.  Employees selected by the contractor for this Performance Work Statement must be able to pass all security requirements IAW the Fort ABC Provost Marshall’s Policy in order to gain access to the installation.
12.0 Identification of Contractor Employee(s).

     12.1 The contractor shall provide each employee an identification (ID) badge on contract start or employment start date.  The ID badge shall be made of nonmetallic material, easily readable and include employee’s name, Contractor’s name, functional area of assignment and color photograph.  

     12.2 Display of ID Badges:  Contractor personnel shall wear the ID badge at all times when performing work under this contract to include attending Government meetings and conferences.  Unless otherwise specified in the contract, each Contractor employee shall wear the ID badge in a conspicuous place on the front of exterior clothing and above the waist except when safety or health reasons prohibit such placement.

     12.3 Answering Telephones:  Contractor personnel shall identify themselves as Contractor employees when answering Government telephones.

     12.4 Utilizing Electronic Mail:  When prime Contractor or sub Contractor personnel send e-mail messages as a part of contract performance (or otherwise relating to contract matters), each sender shall include his/her name (both first and last names), e-mail address and the name of the individual’s employer).

13.0 “Government Rights”.  As specified in paragraph 252.227-7020, DFARS, “The Government shall have unlimited rights in works first produced, created, or generated and required to be delivered under this contract.” 

14.0 Period of Performance.  The period of performance for this performance work statement shall be (enter date) to (enter date).  The Government's intention is to award a base year task order with (enter number not to exceed 4) option years.  Option years may be awarded on a new task order number to correspond with the current year of the base contract at time of execution.  This is an administrative requirement and is not to be considered a sole source award.  Option years subject to availability of funds. 

15.0 Proposal Format.  Proposals submitted by the contractor shall be in accordance with the Performance Work Statement Procedures as stated in Section H – Special Contract Requirement of the Basic Contract. 

16.0 Personnel.  Personnel must meet minimum qualifications as specified in Section J – Contractor Personnel and Qualifications List.  

17.0 Technical Point of Contact (TPOC):


Name


Address


Phone # 


Fax #


Email Address

18.0 Payment:


 18.1 The contractor shall bill the government on a monthly basis.  A copy of the invoice and DD Form 250 shall be sent in electrons or mailed to the TPOC identified in paragraph 17.0 and the COR not later than the 5th of the following month. 


18.2 Upon receipt of a TPOC signed DD250, electronic or other media from the COR, submit the invoice, DD250 and any other pertinent modification documents to the appropriate DFAS.

19.0 Reporting of Contractor Services and Manpower.

Accounting for Contractor Services:

The Office of the Assistant Secretary of the Army (Manpower & Reserve Affairs) operates and maintains a secure Army data collection site where the contractor will report ALL contractor manpower (including subcontractor manpower) required for performance of this contract.  The contractor is required to completely fill in all the information in the format using the following web address:   https://contractormanpower.army.pentagon.mil.  The information to be reported is as follows:

1. Contracting Office, Contracting Officer, Contracting Officer’s Technical Representative;

2. Contract number, including task and delivery order number;

3. Beginning and ending dates covered by reporting period;

4. Contractor name, address, phone number, e-mail address, identity of contractor employee entering data;

5. Estimated direct labor hours (including sub-contractors);

6. Estimated direct labor dollars paid this reporting period (including sub-contractors);

7. Total payments (including sub-contractors);

8. Predominant Federal Service Code (FSC) reflecting services provided by contractor (and separate predominant FSC for each sub-contractor if different);

9. Estimated data collection cost;

10. Organizational title associated with the Unit Identification Code (UIC) for the Army Requiring Activity (the Army Requiring Activity is responsible for providing the contractor with its UIC for the purposes of reporting this information);

11. Locations where contractor and sub-contractors perform the work (specified by zip code in the United States and nearest city, country, when in an overseas location, using standardization nomenclature provided on website);

12. Presence of deployment or contingency contract language; 

13. Number of contractor and sub-contractor employees deployed in theater this reporting period (by country).

 As part of its submission, the contractor will also provide the estimated total cost (if any) incurred to comply with this reporting requirement.  Reporting period will be the period of performance not to exceed 12 months ending 30 September of each government fiscal year and must be reported by 31 October of each calendar year.  If contract performance is completed before 30 September, the data can be entered upon contract completion rather than waiting for the end of the fiscal year.  Contractors may use a direct XML data transfer to the database server or fill in the fields on the website.  The XML direct transfer is a format for transferring files from a contractor’s systems to the secure web site without the need for separate data entries for each required data element at the web site.  The specific formats for the XML direct transfer may be downloaded from the web site.*

*For in-theater contracts, requiring activities have the option of requiring more frequent reporting.

Uses and Safeguarding of Information.  Information from the secure web site is considered to be proprietary in nature when the contract number and contractor identity are associated with the direct labor hours and direct labor dollars.  At no time will any data be released to the public with the contractor name and contract number associated with the data.

Subcontract Data.  The contractor shall ensure that all reportable subcontract data is timely reported to this data collection web site (citing this contract/order number).  At the discretion of the prime contractor, this reporting may be done directly by subcontractors to the data collection site; or by the prime contractor after consolidating and rationalizing all significant data from the subcontractors.

Reporting Flexibility.  Contractors are encouraged to communicate with the Help Desk identified at the data collection web site to resolve reporting difficulties.  Changes to facilitate reporting may be authorized by the contracting officer or the Help Desk (under HQDA policy direction and oversight).   

_________________________________________________________________

Compensation costs are defined in the reporting instructions at the Army web site designated above.

ATTACHMENT A

TRIP REPORT

LETTER HEAD

MEMORANDUM THRU

Directorate of XXXX , ATTN: __________________

Contractor Performance Work Statement Manager, 

ATTN: _________________

FOR TPOC

SUBJECT:  Travel Report, Trip Title, Dates

1.  PURPOSE:  Define the purpose for conducting the travel.

2.  DISCUSSION:  Outline in paragraph form the activities performed during the trip and how the trip supported the installation.

3.  RECOMMENDATION:  Provide opinions on the value of the trip and how the trip activities be improved to support future value to the installation.

                                                                     “Attendee’s Signature

APPENDIX D 
Independent Government Cost Estimate (IGCE) Format

[image: image6.wmf]
[image: image7.wmf]Period of Performance - 

Direct Labor

Labor Rate ($/hr)

Total Hours

Estimated 

Labor Cost

ITAM Coordinator

1960

$0.00

GIS Program Analyst

1960

$0.00

Total Direct Labor Costs

$0.00

Other Direct Costs (Material):

Qty

Est Cost Per 

Month

Total Cost for 

# of months

Leased Vehicles

$0.00

Gasoline

$0.00

Total Other Direct Costs (Material)

$0.00

Other Direct Costs (Travel):

# of est trips

Est travel cost 

per trip

$1,500.00

0

$0.00

Total Other Direct Costs (Travel)

$0.00

Direct Labor

$0.00

Other Direct Costs (Material)

$0.00

Other Direct Costs (Travel)

$0.00

Profit/Fees

$0.00

GRAND TOTAL

$0.00

NOTE

:  Labor rates can be found on the SRP Support Contract website http://www.atsc.army.mil/atmd/srp/templates.asp

SRP Support Contract Labor Rates for Government Planning Purposes

For planning purposes:

   - Use 1960 for one manyear of effort.

   - $1,500 for one, five-day trip.

Sustainable Range Program (SRP) Support Contract

Independent Government Cost Estimate

FY

Name of Performance Work Statement

[image: image8.wmf]EVALUATION CRITERIA

CALIBRE

PARSONS

REMARKS

Does the contractor's proposal indicate they understand the work required?

Has the contractor added work that is outside the scope of work?  

Has the contractor accounted for all travel specified in the PWS?

Has the contractor addressed all contractor furnished equipment/property, if required?

Does the cost proposal indicate the correct labor categories for this effort?

Are the number of labor hours sufficient to successfully complete this effort?

If contractor furnished equipment/property is required, are the dollars identified to 

support these requirements reasonable?

Does Contractor Program Management oversight appear realistic for the PWS?

Cost Proposal (insert $$ value)

Recommend task order be awarded to (

insert Contractor

)

______________________________________

Technical Point of Contact

LEGEND:

YES = proposal meets the requesting activity's requirements

NO = proposal does not meet the requesting activity's requirements, indicate 

deficiency in REMARKS column

NA = evaluation criteria not applicable to this task order

Technical Evaluation for (insert title of Performance Work Statement (PWS)):

NOTE:

  The evaluation criteria listed below is only a sample, add/delete criteria to fit your requirement.



[image: image3.wmf]                 Government that is not expected to be recovered through competition.

 

 

     

  (c)  

Services/Supplies are needed

 immediately to satisfy mission requirements.

 

 

     (d)  Additional Information:

 

 

 

(i)  What harm will come to the Government if desired supplies/services are not provided on 

time?

 

 

 

(ii)  What harm will come to the Government if desire

d contractor doesn't receive the award?

 

 

6.  Actions to Increase Competition: 

(State what actions will be taken to increase competition 

before subsequent acquisition of the supplies or services is required.)

 

 

7.  Mar

ket Survey:  

(Describe the extent of the market survey conducted to identify all qualified 

sources and the results thereof.  "Market Survey" is defined as those attempts you made to ascertain 

whether other qualified sources exist.  The survey of the market

 place may consist of written, 

telephonic, or world wide web inquiries.)

 

 

8.  Procurement History:

 

 

 

Previous Contract or Purchase Order Number:  



 



 



 



 



 

 

or 

  N/A

 

 

Previously competed?

 

  N/A

 

  No

 

 

  Yes

 

 

Previous authority for less than Full 

& Open Competition:  

Click here, make selection

 

 

 

 

 

 

 

 

 



 



 



 



 



 

 



 



 



 



 



 

 



 



 



 



 



 

 



 



 



 



 



 

 


[image: image4.wmf]9.  Technical / Requirements Certification:  

I certify that the support data under my cognizance 

which are included in this mini

-

J&A are accurate and complete to the best of my knowledge and 

belief.

 

 

Submitted

 By:

 



 



 



 



 



 

 

Position Title (Division Chief or higher):

 



 



 



 



 



 

 

Email address:

 



 



 



 



 



 

 

Date: 

 



 



 



 



 



 

 

 

10.  Contracting Officer Certification and Approval:  

[

Required by FAR 6.303

-

2 (a)(12)]

 

 

 

 

 

Signature:

 

 

Typed Name:

 



 



 



 



 



 

 

Position Title:

 



 



 



 



 



 

 

Email address:

 



 



 



 



 



 

 

Date: 

 



 



 



 



 



 

 

 

11.  Chief of Contracting Office Approval:  

[

Required by ACA NR Acquisition Bulletin No. 05

-

01 for 

Sole Source Justification and Approv

al (J&A) Under Federal Supply Schedules]

 

 

 

 

 

Signature:

 

 

Typed Name:

 



 



 



 



 



 

 

Position Title:

 



 



 



 



 



 

 

Email address:

 



 



 



 



 



 

 

Date: 

 



 



 



 



 



 

 

 


APPENDIX F 
Sample Military Interdepartmental Purchase Request (MIPR)

	
	
	
	
	
	
	MILITARY INTERDEPARTMENTAL PURCHASE REOUEST
	
	
	
	[image: image9.wmf]ALMC

Army Logistics Management College

ATSC

Army Training Support Center

ATTACC

Army Training and Testing Area Carrying 

Capacity

CLIN

Contract Line Item Number

COR

Contracting Officer's Representative

DAMO-TRS

Deputy Chief of Staff, G-3, Training 

Simulations Division

DFARS

Defense Federal Acquisition Regulation 

Supplement

DFAS

Defense Finance and Account Service

DOD

Department of Defense

EP

Execution Plan

FAI

Federal Acquisition Institute

FAR

Federal Acquisition Regulation

FFP

Firm-Fixed Price

G&A

General and Administrative

GIS

Geographic Information System

HQDA

Headquarters, Department of the Army

IDIQ

Indefinite Delivery-Indefinite Quantity

IGCE

Independent Government Cost Estimate

IMA

Installation Management Agency

IPR

In-Process Review

ITAM

Integrated Training Area Management

JER

Joint Ethics Regulation

KO

Contracting Officer

LRAM

Land Rehabilitation and Maintenance

MACOM

Major Command

MIPR

Military Interdepartmental Purchase Request

MSR

Monthly Status Report

NEPA

National Environmental Protection Act

NRCC

Northern Region Contracting Center

PWS

Performance Work Statement

RFP

Request for Proposal

RTLA

Range and Training Land Assessment


	PAGE 1
	
	OF
	
	PAGES

	2. FSC
	
	
	3. CONTROL SYMBOL NO.
	4. DATE PREPARED
	
	
	5. MIPR NUMBER
	
	
	
	
	
6. AMEND NO.

	7. TO:
	
	
	
	
	
	
	
	8. FROM: (Agency, name, telephone number of originator)
	
	
	
	

	HQ, U.S. Army Training Support Center
	Requesting Activity
	
	
	
	
	
	
	

	ATTN: Budget Division (Rob Randall)
	
	
	
	
	
	
	
	
	
	
	

	Resource Management Directorate
	
	
	
	
	
	
	
	
	
	
	
	

	Fort Eustis, V A 23604-5166
	
	
	
	
	
	
	
	
	
	
	
	
	

	757-878-5633 FAX 757-878-5235
	
	
	
	
	
	
	
	
	
	
	
	

	
	ITEMS
	(ARE
	( ARE NOT INCLUDED IN THE INTERSERVICE SUPPLY SUPPORT PROGRAM AND REQUIRED INTERSERVICE
	
	
	
	
	

	9.
	
	
	( HAS
	( HAS NOT BEEN ACCOMPLISHED.
	
	
	
	
	
	
	
	
	
	
	

	
	SCREENING
	
	
	
	
	
	
	
	
	
	
	
	
	

	ITEM
	
	
	
	
	
	DESCRIPTION
	
	
	
	
	
	ESTIMATED
	
	
	ESTIMATED
	

	NO.
	
	
	(Federal stock number, nomenclature, specification and/or drawing No., etc.)
	
	
	QTY
	UNIT
	
	UNIT
	
	
	TOTAL
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	PRICE
	
	
	PRICE
	

	
	
	
	
	
	
	
	
	
	
	
	c
	d
	
	e
	
	
	f
	

	1.
	Funds are provided in support of (fill in blank with subject performance work statement).
	
	
	
	
	
	
	$ Amt as reflected in the IGCE

	
	
	Performance Work Statement to be awarded against the Sustainable Range
	
	
	
	
	
	
	
	
	

	
	
	Program Support Contract # W911S0-04-D-0001
	
	
	
	
	
	
	
	
	
	
	

	2.
	Please forward a DD 448-2 MIPR Acceptance to address in block 8.
	
	
	
	
	
	
	
	
	

	3.
	ATSC Financial POC: Mr. Robert Randall, ATIC-RMB,
	
	
	
	
	
	
	
	
	
	
	

	
	
	DSN: 826-5633, (757) 878-5633, FAX: (757) 878-5235
	
	
	
	
	
	
	
	
	
	
	

	4.
	ATSC COR: Ms. Andrea Koutsos,
	
	
	
	
	
	
	
	
	
	
	

	
	
	ATIC-TPIO-LT, DSN 826-1580/1589, (757) 878-1580/1589/, FAX: (757) 878-4508
	
	
	
	
	
	
	
	
	

	5.
	Installation Financial POC:  (fill in blank)
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	10. SEE ATTACHED PAGES FOR DELIVERY SCHEDULES, PRESERVATION AND PACKAGING INSTRUCTIONS, SHIPPING INSTRUCTIONS AND INSTRUCTIONS FOR DISTRIBUTION OF CONTRACTS AND RELATED DOCUMENTS
	
	
	
	
	11. GRAND TOTAL
	

	
	
	
	
	
	
	
	
	
	

	12. TRANSPORTATION ALLOTMENT (Used if FOB Contractor's plant)
	
	13. MAIL INVOICES TO (Payment will be made by)
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	Requesting Activity DFAS Office
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	PAY OFFICE DODAAD
	
	
	
	

	14.   FUNDS FOR PROCUREMENT ARE PROPERLY CHARGEABLE TO THE ALLOTMENTS SET FORTH BELOW. THE AVAILABLE
	
	
	
	
	
	
	

	
	BALANCES OF WHICH ARE SUFFICIENT TO COVER THE ESTIMATED TOTAL PRICE.
	
	
	
	
	
	
	
	
	
	
	

	ACRN
	APPROPRIATION
	LIMIT/
	SUPPLEMENTAL ACCOUNTING CLASSIFICATION
	
	
	
	ACCTG STA 

DODAAD
	
	
	AMOUNT
	

	
	
	SUBHEAD
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Add appropriate accounting classification to support Performance Work Statement
	
	
	
	
	
	

	15. AUTHORIZING OFFICER (Type name and title)
	 16. SIGNATURE
	
	
	
	
	
	
	 17. DATE
	
	
	


DO FORM 448, JUN 72                                                                                              PREVIOUS EDITION IS OBSOLETE.                                                                                                                        USAPPCV5.11

APPENDIX G 
Sample Technical Evaluation Matrix


APPENDIX H 
Sample Technical Evaluation and Selection Memo for Technically Acceptable/Low Cost Award

Office Symbol






           Date
MEMORANDUM THRU Commander, U.S. Army Training Support Center, ATTN:  ATIC-TPIO-L (Andrea Koutsos), Fort Eustis, VA  23604  

FOR Northern Region Contracting Center, 2798 Harrison Loop Complex, ATTN: MAJ Kram, Fort Eustis, VA  23604-5538

SUBJECT: Technical Evaluation and Selection for (Insert title of Performance Work Statement)
1.  References:

     a.  Sustainable Range Program (SRP) Support Contract # W911SO-04-D-0002 awarded to CALIBRE and contract # W911SO-04-D-0003 awarded to Parsons.

     b.  Cite Request for Proposal Memorandum; for example, Memorandum, ATIC-TPIO-L, 4 Apr 05, subject:  (insert title of Performance Work Statement).

2.  The Technical Evaluation Board (TEB) has reviewed both proposals for the (insert title of Performance Work Statement).  A review of the Execution Plans (EP) indicates that both primes have a clear understanding of the requirement and the knowledge and abilities to successfully execute these tasks.  However, since Prime ABC did not address XXXXX, and Prime XYZ addressed XXXXX, the TEB recommends this Performance Work Statement be awarded to Prime ABC.   

3.  The Technical Point of Contact at (insert your organization) for this Performance Work Statement is Jane Doe at (123) 345-6789 or DSN 987-6789 or (insert your email address)

                          
Signature







Your next chain of command
APPENDIX I 
Sample Technical Evaluation and Selection Memo for Best Value Award

Office Symbol






           Date
MEMORANDUM THRU Commander, U.S. Army Training Support Center, ATTN: ATIC-TPIO-L (Andrea Koutsos), Fort Eustis, VA  23604  

FOR Northern Region Contracting Center, 2798 Harrison Loop Complex, ATTN: MAJ Kram, Fort Eustis, VA  23604-5538

SUBJECT: Technical Evaluation for (Insert title of Performance Work Statement)
1.  References:

     a.  Sustainable Range Program (SRP) Support Contract # W911SO-04-D-0002 awarded to CALIBRE and contract # W911SO-04-D-0003 awarded to Parsons.

     b.  Cite Request for Proposal Memorandum; for example, Memorandum, ATIC-TPIO-L, 4 Apr 05, subject:  (insert title of Performance Work Statement).

2.  The Technical Evaluation Board (TEB) has reviewed both proposals for the (insert title of Performance Work Statement).  A synopsis of findings follows (provide an overall review and analysis of each technical evaluation criteria identified for the purposes of evaluating this Performance Work Statement as a Best Value to the Government; examples are provide below):

a.  Technical Approach.  Prime XYZ proposal shows clear understanding and knowledge of the Performance Work Statement.  The technical approach meets all Performance Work Statement requirements and assures the Government will receive a complete and accurate product.  Prime ABC proposed adding unnecessary requirements, such as contacting and soliciting information from Range Control personnel.  It is apparent that Prime ABC does not have an understanding of the Performance Work Statement requirements nor the products to be completed.


b.  Past Performance and Experience.  Prime XYZ has five years documented experience performing similar tasks for other Department of the Army agencies.  Follow-up telephone conversations with these agencies revealed the prime completed the work successfully, adhered to the delivery schedule, and offered innovated techniques to improve the process.  All inquiries indicated they would contract with this prime again.  Prime ABC has documented experience but not directly related to the requirements stated in this Performance Work Statement.

c.  Program Management Support.  Prime XYZ proposes 60 hours of program management support required to oversee and execute this Performance Work Statement.  This appears reasonable to the Government (5 hours per month to prepare Monthly Status Reports, invoicing, and overall contract monitoring).  Prime ABC proposes 120 hours.  This appears excessive to the Government since the work performed under this Performance Work Statement will be performed at the Government site and any technical assistance required will be provide by the TPOC, not by the SRP Program Manager as stated in the prime’s proposal. 
5.  TEB Recommendation – Award the (insert title of Performance Work Statement) to Prime XYZ.  This decision is based upon XYZ appears to have a better understanding of the requirements, has documented success in performing similar type work, and the amount of program management support for this Performance Work Statement is reasonable.  This Performance Work Statement is for critical contract support to support Title 10 mission training requirements; therefore, the Government is willing to pay the additional dollars to ensure this Performance Work Statement is executed timely and accurately.   

6.  The Technical Point of Contact at (insert your organization) for this Performance Work Statement is Jane Doe at (123) 345-6789 or DSN 987-6789 or (insert your email address).

                          
Signature







Your next chain of command
APPENDIX J 
STANDARD TEMPLATE MONTHLY STATUS REPORT

Performance Work Statement Name:

For the Month of:

NOTE – The monthly status report (MSR) is developed by the contractor and sent to the TPOC, with copy furnished to the Contracting Officer’s Representative.  TPOC reviews the MSR to ensure the work cited has been completed for the period, if not; the TPOC will immediately notify the contractor.

Status: (start, on going, completed/final) 

SURVEILLANCE MEASURE:  (After approval of prime provided information, sign, date and fax to the COR)

"The Government has reviewed the work of the contractor for the period being reported and the Government finds the quality of the work to be acceptable."  

Summary:  In accordance with the basic contract requirements, the MSR provides a summary of cost and technical performance to date... (MODIFY to EACH PERFORMANCE WORK STATEMENT (PWS) 
Contractual Information.

	

	Contract Information:
	Contract #: 

PWS Number:  

Type of PWS:  

Period of Performance:  

Government PWS Project Officer:  

	Contractor Information:
	Contractor Program Manager: (name/phone number/e-mail address)
Contractor PWS Manager:  (name/phone number/e-mail address)


FISCAL STATUS:
As of MSR end date:
	
	Total PWS (Value)
	Used to Date
	Monthly Expenditure
	Funds Remaining

	Labor
	$  
	$  
	$  
	$  

	ODC
	$  
	$   
	$  
	$  

	Travel
	$  
	$
	$  
	$  

	TOTALS
	$  
	$  
	$  
	$  


** Is balance sufficient to complete PWS?  

Status of DELIVERABLES/ACTIONS TAKEN by EACH Task:  (Cumulative over life of PWS added each month.)  This section should provide a subtask assessment to include a statement of data/results obtained, overall program levels, a comparison between planned and actual progress, and plans for the next reporting period.  Each subtask should list the task title (if applicable).

1. Date personnel are hired or released.

2. Date that leased vehicle is delivered/number of days that leased vehicle is non-available, or of non-working order.

ISSUES:

RISKS:
APPENDIX K 
Customer Satisfaction & Evaluation Form/Instructions

	PRIVATE 
1. PWS NUMBER


	2. TYPE OF DO
 FIRM FIXED PRICE 
	3A. PRIME  CONTRACTOR
	3B. PRINCIPAL SUBCONTRACTOR

	4. PWS TITLE


	5. PWS START DATE
	6. PWS END DATE

	7. COMPLEXITY

A. ROUTINE     B. MEDIUM       C. COMPLEX    
	8. CRITICALITY

A. LOW         B. MEDIUM        C. HIGH      
	9.TOTAL COSTS
$_________



	10. EVALUATION RATING 

(An explanation in the narrative block is requested for each Excellent, Marginal, or Unsatisfactory rating assigned.)

	14. Did contractor effectively control cost?

  YES        NO   [PLEASE EXPLAIN]


	ITEMS


	EXCELLENT
4
	SAT
3
	MARGINAL

2
	UNSAT

1
	

	A. UNDERSTANDS CUSTOMERS  PERSPECTIVE
	
	
	
	
	

	B. OBJECTIVES MET
	
	
	
	
	15. Will you use the SRP Contract again? 

     YES        NO   [PLEASE EXPLAIN]


	C. ADHERENCE TO SCHEDULE
	
	
	
	
	

	D. RESPONSIVENESS TO CHANGES
	
	
	
	
	

	E. RISK /PROBLEM MANAGEMENT
	
	
	
	
	

	F. INNOVATION/INITIATIVE
	
	
	
	
	

	G. QUALITY: TIMELINESS/ACCURACY
	
	
	
	
	16. Would you select this contractor again?  
YES        NO   [PLEASE XPLAIN]

	H. FREQUENCY OF CONTRACTOR/CUSTOMER  INTERACTION
	
	
	
	
	

	11. OVERALL EVALUATION RATING
	
	
	
	
	

	12. EVALUATION RATING NARRATIVE


	

	13. DELIVERABLE EVALUATION (Use evaluation rating i.e. Excellent, Unsatisfactory, etc, from Block No. 10.)
	17. Has the COR and Support staff adequately assisted you?

   YES      NO     [PLEASE EXPLAIN]

	DESCRIPTION
	DEL. #
	DATE DUE
	DATE REC.
	EVAL.

RATING
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	18. TPOC (Typed Name and Title)


	19. TPOC SIGNATURE
	20. DATE


INSTRUCTIONS
GENERAL INFORMATION:  This form provides criteria for evaluation of completed Performance Work Statements.  It also serves primarily as a permanent record of contract performance and deliverables. The information provided will be made available to DSS-G customers and any appropriate Government oversight.  Room is provided for narratives, and provides documentation of the date a completed evaluation form is provided to the contractor.

 1.   
P.W.S. NUMBER:  Enter PWS Number.

 2.   
TYPE OF P.W.S.:  FFP-Already provided

 3A. 
PRIME CONTRACTOR: Enter the company name (Prime Contractor).

 3B. 
SUBCONTRACTOR:  Enter the company name of the Subcontractor (IF USED).

 4.
P.W.S. TITLE:  Enter the title of the PWS, abbreviate as required.

 5.
P.W.S. START DATE: Enter the date the PWS started.

 6.
P.W.S. END DATE:  Enter the date the PWS ended.

 7. 
COMPLEXITY:  Select the level of complexity of the PWS being evaluated.

 8.
CRITICALITY:  Select the level of mission impact or criticality of the PWS being evaluated.

 9.
TOTAL COSTS: Enter the costs associated with this PWS for the period of this evaluation.

10. 
EVALUATION RATING:  Select the appropriate block applicable to blocks A-H listed below.

10A. 
UNDERSTANDS CUSTOMERS PERSPECTIVE: Evaluate the Contractor's understanding and appreciation of the customer’s goals and objectives.

10B.
OBJECTIVES MET:  Indicate how well the overall objective was met.  Rate the Contractor's independent contribution in completing the task as compared to their reliance on technical assistance provided by the Government.

10C.
ADHERENCE TO SCHEDULE:  Indicate how timely and efficient the Contractor's response to the tasking was for the period.

10D.
RESPONSIVENESS TO CHANGES: Evaluate the Contractor on their ability to quickly adjust, adapt and produce, given the changing nature of Government requirements.  The cost efficiency and expedience of the Contractor's response should be considered.

10E.
RISK / PROBLEM MANAGEMENT:  Assess the contractor’s ability to articulate, identify, avoid, and mitigate resolve program risks and problems.

10F.
INNOVATION/INITIATIVE:  Classify the Contractor's creativeness in solving problems and accomplishing effective improvements without negatively impacting operational requirements.  Are the Contractor's innovations and initiatives prudent?

10G.
QUALITY:  TIMELINESS/ACCURACY: Evaluate if the Contractor is disclosing critical problems and providing timely, accurate and informative reporting.

10H.
FREQUENCY OF CONTRACTOR/CUSTOMER INTERACTION: Indicate the effectiveness and the frequency of Contractor's time spent interacting with customer.

11.
OVERALL RATING:  Indicate the appropriate Overall Rating for the period of this report.

12.
EVALUATION RATING NARRATIVE:  Written narratives are of paramount importance to the Government as well as the Contractor.  Amplify each Excellent and Unsatisfactory rating assigned with tangible examples of the Contractors shortcomings and strong points. Narratives for Marginal and Satisfactory ratings are optional. (If additional space is needed, use Attachment 1 entitled Evaluation Rating Narrative Continued.)

13.
DELIVERABLE EVALUATION:
DESCRIPTION:   Enter in the deliverable title





DEL.#:

Enter in the deliverable number






DATE DUE:
Enter in the date the deliverable was due






DATE REC.:
Enter in the date the deliverable was rcvd.






EVAL RATING: 
Use evaluation ratings from Block 10.

14.-20.
SELF EXPLANATORY.

APPENDIX L 
Acronyms



[image: image5.emf]RTLP Range and Training Land Program

SOP Standard Operating Procedures

SRA Sustainable Range Awareness

SRP Sustainable Range Program

TEB Technical Evaluation Board

TPIO-Live TRADOC Program Integration Office - Live

TPOC Technical Point of Contact

TRI Training Requirements Integration

UXO Unexploded Ordnance
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APPENDIX E







































































































































































































































































































































































































































































































































































































































































































































































































































_1199770807.xls
Sheet1

		AEC		Army Environmental Center

		AFARS		Army Federal Acquisition Regulation Supplement

		ALMC		Army Logistics Management College

		ATSC		Army Training Support Center

		ATTACC		Army Training and Testing Area Carrying Capacity

		COR		Contracting Officer's Representative

		DAMO-TRS		Deputy Chief of Staff, G-3, Training Simulations Division

		DFARS		Defense Federal Acquisition Regulation Supplement

		DOD		Department of Defense

		FAI		Federal Acquisition Institute

		FAR		Federal Acquisition Regulation

		FFP		Firm-Fixed Price

		G&A		General and Administrative

		GIS		Geographic Information System

		HQDA		Headquarters, Department of the Army

		IDIQ		Indefinite Delivery-Indefinite Quantity

		IGCE		Independent Government Cost Estimate

		IMA		Installation Management Agency

		IPR		In-Process Review

		ITAM		Integrated Training Area Management

		JER		Joint Ethics Regulation

		KO		Contracting Officer

		LRAM		Land Rehabilitation and Maintenance

		MACOM		Major Command

		MIPR		Military Interdepartmental Purchase Request

		MSR		Monthly Status Report

		NEPA		National Environmental Protection Act

		NRCC		Northern Region Contracting Center

		RFP		Request for Proposal

		RTLA		Range and Training Land Assessment

		RTLP		Range and Training Land Program

		SOP		Standard Operating Procedures

		SRA		Sustainable Range Awareness

		SRP		Sustainable Range Program

		TEB		Technical Evaluation Board

		TPIO-Live		TRADOC Program Integration Office - Live

		TPOC		Technical Point of Contact

		TRI		Training Requirements Integration

		UXO		Unexploded Ordnance
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_1199774681.xls
Sheet1

								Days		Hrs Per Day		Total Hrs Per Month

		Aug		22				22		8		176

		Sep		22		Labor Day		21		8		168

		Oct		21				21		8		168

		Nov		22		Thanksgiving		21		8		168

		Dec		23		Christmas		22		8		176

		Jan		22		New Years Day		21		8		168

		Feb		20				20		8		160

		Mar		23				23		8		184

		Apr		22				22		8		176

												1544





Sheet2

		Sustainable Range Program (SRP) Support Contract

		Independent Government Cost Estimate

		Name of Performance Work Statement

		FY

		Period of Performance -

		Direct Labor		Labor Rate ($/hr)		Total Hours		Estimated Labor Cost

		ITAM Coordinator				1960		$0.00

		GIS Program Analyst				1960		$0.00

		Total Direct Labor Costs						$0.00

		Other Direct Costs (Material):		Qty		Est Cost Per Month		Total Cost for # of months

		Leased Vehicles						$0.00

		Gasoline						$0.00

		Total Other Direct Costs (Material)						$0.00

		Other Direct Costs (Travel):		# of est trips		Est travel cost per trip

		$1,500.00		0		$0.00

		Total Other Direct Costs (Travel)				$0.00

		Direct Labor		$0.00

		Other Direct Costs (Material)		$0.00

		Other Direct Costs (Travel)		$0.00

		Profit/Fees		$0.00

		GRAND TOTAL		$0.00

		NOTE:  Labor rates can be found on the SRP Support Contract website http://www.atsc.army.mil/atmd/srp/templates.asp

		SRP Support Contract Labor Rates for Government Planning Purposes

		For planning purposes:

		- Use 1960 for one manyear of effort.

		- $1,500 for one, five-day trip.
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_1199773573.xls
Sheet1

		AEC		Army Environmental Center

		AFARS		Army Federal Acquisition Regulation Supplement

		ALMC		Army Logistics Management College

		ATSC		Army Training Support Center

		ATTACC		Army Training and Testing Area Carrying Capacity

		CLIN		Contract Line Item Number

		COR		Contracting Officer's Representative

		DAMO-TRS		Deputy Chief of Staff, G-3, Training Simulations Division

		DFARS		Defense Federal Acquisition Regulation Supplement

		DFAS		Defense Finance and Account Service

		DOD		Department of Defense

		EP		Execution Plan

		FAI		Federal Acquisition Institute

		FAR		Federal Acquisition Regulation

		FFP		Firm-Fixed Price

		G&A		General and Administrative

		GIS		Geographic Information System

		HQDA		Headquarters, Department of the Army

		IDIQ		Indefinite Delivery-Indefinite Quantity

		IGCE		Independent Government Cost Estimate

		IMA		Installation Management Agency

		IPR		In-Process Review

		ITAM		Integrated Training Area Management

		JER		Joint Ethics Regulation

		KO		Contracting Officer

		LRAM		Land Rehabilitation and Maintenance

		MACOM		Major Command

		MIPR		Military Interdepartmental Purchase Request

		MSR		Monthly Status Report

		NEPA		National Environmental Protection Act

		NRCC		Northern Region Contracting Center

		PWS		Performance Work Statement

		RFP		Request for Proposal

		RTLA		Range and Training Land Assessment

		RTLP		Range and Training Land Program

		SOP		Standard Operating Procedures

		SRA		Sustainable Range Awareness

		SRP		Sustainable Range Program

		TEB		Technical Evaluation Board

		TO		Task Order

		TOEP		Task Order Execution Plan

		TPIO-Live		TRADOC Program Integration Office - Live

		TPOC		Technical Point of Contact

		TRI		Training Requirements Integration

		USDA		United States Department of Agriculture

		UXO		Unexploded Ordnance
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		Technical Evaluation for (insert title of Performance Work Statement (PWS)):

		NOTE:  The evaluation criteria listed below is only a sample, add/delete criteria to fit your requirement.

		EVALUATION CRITERIA		CALIBRE		PARSONS		REMARKS

		Does the contractor's proposal indicate they understand the work required?

		Has the contractor added work that is outside the scope of work? 

		Has the contractor accounted for all travel specified in the PWS?

		Has the contractor addressed all contractor furnished equipment/property, if required?

		Does the cost proposal indicate the correct labor categories for this effort?

		Are the number of labor hours sufficient to successfully complete this effort?

		If contractor furnished equipment/property is required, are the dollars identified to support these requirements reasonable?

		Does Contractor Program Management oversight appear realistic for the PWS?

		Cost Proposal (insert $$ value)

		Recommend task order be awarded to (insert Contractor)

		______________________________________

		Technical Point of Contact

		LEGEND:

		YES = proposal meets the requesting activity's requirements

		NO = proposal does not meet the requesting activity's requirements, indicate deficiency in REMARKS column

		NA = evaluation criteria not applicable to this task order
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