SAMPLE

Performance Work Statement (PWS)
Training Support System (TSS) Enterprise Mission Support Services Contract
Title:
For: Location
DATE: 
NOTE:  Many statements in this Sample format are generic, change the statements to meet your individual requirements or if any section(s) is/are not applicable to your scope of work, just annotate “NA”; for example, 10.0 Government Furnished Property – NA.
The PWS shall be performance-based, shall identify the customer’s entire needs, and shall address those needs with statements describing the required services in terms of output.  The requirements should be stated in clear, concise, easily understood and measurable terms.  Detailed procedures should not be included that dictate how the work is to be accomplished; rather, the requirements should allow the contractor the latitude to work in a manner suited for innovation and creativity.  
1.0 Background.  Give basic background of the requirement to include the mission as it relates to this requirement and what type of clearance is necessary to perform the PWS. 

2.0 Scope/Objective.  Indicate which TSS Enterprise functional tasking area applies to the work to be performed, for example, Sustainable Range Program or Combat Training Center.  Provide a short, high-level description of desired product or service.  This PWS will…

3.0 Applicable Documents.  List any regulations, pamphlets, memorandums, etc., that will assist the Contractor in successfully meeting the requirements of this PWS.  Include publication number, title, version, date, where the document can be obtained (for example website link), etc.
4.0 Tasks.  In accordance with (IAW) the TSS Contract, the Contractor, as an independent Contractor, and not as an agent of the Government, shall provide the necessary resources (except for those identified in Section 10.0 Government Furnished Property (GFP)) to support the following tasks:

4.1

4.2

5.0 Deliverables. (Items listed beloware samples.  Please include paragraph number in parenthesis if the deliverable is for a specified task.)
	 Deliverable
	Transmittal Form and Quantity
	Schedule

	Briefings and presentations 
	electronic and 1 paper copy
	1 per month as necessary

	Issue papers, white papers, decision papers, etc.
	electronic and 1 paper copy
	1.5 per month as necessary

	Read-ahead papers / packets
	electronic and 1 paper copy
	1 per scheduled brief (total of 24)

	Integrated Concept Team (ITC) Documents (agendas, information packets, minutes, and follow-up task tracking)
	electronic and 1 paper copy
	Within 5 days after event and monthly for follow-up.

	Monthly Status Reports (11.1)
	e-mail-formatted according to CDRL-A001
	NLT the 18th of each month

	Written Records (of meetings, conferences, working groups, etc)
	1 paper copy
	Within 5 days after event.

	Trip Reports (8.0)
	e-mail-Format Attachment A
	Within 3 days after event

	Reporting of Contractor Services and Manpower Report (CMR) (17.0)
	Electronic for each task order
	NLT 31 Oct, annually


6.0 Place of Performance.  The Contractor shall perform tasks under this contract at Government-owned facilities at Fort ABC or at other associated locations identified by the Government Representative (GR) or the Contractor shall perform tasks under this contract at the Contractor-owned facilities.

7.0 Period of Performance.  The period of performance for this PWS shall be (enter date) to (enter date).  

7.1 Hours of Operation.

8.0 Travel.  Travel shall be reimbursed IAW the applicable travel regulation and FAR 31.205-46 (a) (2).  The GR will provide the Contractor specific travel information at least ten (10) days prior to a scheduled trip.  The GR may change a scheduled trip by giving two (2) days written notice (including E-Mail) provided the Contractor has incurred no costs.  A Trip Report (see sample at Attachment A) will be submitted to the GR within three (3) days of completion of travel.  Location and number of trips is unknown at this time; however, travel costs will not exceed the contract line item number (CLIN) for this task order.  Or, if travel requirements are known, list the place(s) where the person(s) will be traveling.

9.0 Materials.  Equipment, software, hardware, material, supplies, replication expenses, and associated support/maintenance costs (Other Direct Costs (ODCS)) shall be a cost reimbursable expense not to exceed (NTE) the CLIN for this task order. All ODCS purchases will be approved by the GR before purchase.  All materials, except expendable supplies, purchased by the Contractor with funds from this task order and used under this task order, become and remain the property of the Government at the time of acceptance by the GR.  

10.0 Government Furnished Property (GFP). The Contractor shall not use GFP for any work outside the scope of this PWS.  The Contractor is responsible for all GFP during the performance of this PWS and upon termination the Contractor shall return all GFP to the Government.  
10.1 Government Furnished Equipment (GFE).  The Government will provide the Contractor with office space, computer, printer, facsimile service, reproduction capability, telephone, and Internet access for the project as required, while working on-site at Fort ABC.  Telephone service for official use and local calls only will be provided to the Contractor; all other calls shall be made at the Contractor’s expense.  GFE is furnished “as is” and must be returned in the same condition as received; normal wear and tear accepted.
10.2  Government Furnished Information (GFI).  The Government will provide the Contractor with the GFI listed below as it relates to the performance of this PWS.  
10.2.1 (List GFI) If there are no GFI annotate “N/A”.
10.3 Government-Furnished Software (GFS). The Government will provide the Contractor with the GFS listed below as it relates to the performance of this PWS.  
10.3.1 (List GFS) If there are no GFS, annotate “N/A”. 
11.0 Reports.  
11.1 Monthly Status Report (MSR).  The Contractor shall prepare a MSR IAW CDRL A001.  The Government will review MSRs and provide comments within ten (10) days.  The Contractor shall incorporate Government comments and provide revised reports within ten (10) days after receiving Government comments. 

11.2 Routine written and electronic media staff products and projects are required and are the property of the Government.

12.0 Hazardous Information.  There is no requirement for the Contractor to handle any hazardous material.  The Contractor shall be required to visit active Army firing ranges.  The Government will provide proper protective equipment and safety instructions.

13.0 Information Technology (IT)/Security Requirements.
13.1  Employees selected by the Contractor for this PWS must be able to pass all security requirements IAW the Fort ABC Provost Marshall’s Policy in order to gain access to the installation.

13.2  Contractors shall ensure an owning relationship is established in the Joint Personnel Adjudication System (JPAS) for each individual performing duty in support of this PWS/task order.  Visit Requests shall be sent to the Organization's Security Management Office (SMO) Code.  Written Visit Authorization Letters (VAL) are only authorized when electronic means are not available.  In the event the Contractor does not have access to JPAS, the Contractor shall submit a VAL to the Organization's Security Manager, location, Fort Eustis, VA 23604-5166, for each person providing support to the contract.  

13.3  The Government will submit background investigations for positions that require a Common Access Card (CAC) and/or IT access only. For Contractors, the minimum requirement for access to unclassified federal information systems is as follows: IT-I access, a Single Scope Background Investigation (SSBI/SF 86); IT-II access, a NACLC (SF 86); and IT- III access, a NACI (SF 85P).  Prior to CAC issuance, the NAC (FBI 10 point FBI fingerprint check) must be completed without adverse comment, and the NACI or equivalent MUST BE INITIATED. CACs will not be issued before the fingerprint check results have been completed and the investigation has been submitted.  FINGERPRINTS AND THE APPROPRIATED INVESTIGATION WILL BE SUBMITTED BY THE GOVERNMENT.

13.4  IAW Army Regulation 525-13, paragraph 5-19, all prospective Contractors shall undergo a verification process to determine the trustworthiness and suitability prior to being granted access to federal property.  Limited access with escort may be granted (at the installation’s discretion) for an interim period while investigations are being conducted.

13.5  IAW AR 25-2 and HSPD-12, Installation Security Office will submit all background investigations on prospective Contractors requiring CAC and/or network access.

13.6  Provost Marshal Office will conduct background checks on all other Contractor personnel.

13.7  Vehicle Registration.  The Contractor shall follow installation vehicle registration requirements, if any, and provide the required documents, such as Vehicle registration, driver’s license, and proof of insurance.

14.0(GR)/Contracting Officer Representative (COR).
14.1  GR:
Name:
Address:
Phone: 

Fax:
Email Address:
14.2  COR:  

Name:

TSS Contract COR, ATTN: __________, Fort Eustis, VA 23604

Phone: (757) 878-1580 Ext XXX, DSN: 826
Fax: (757) 878-4508

Email Address: ________________@us.army.mil
15.0 Payment.  
15.1 The Contractor shall bill the Government on a monthly basis.  A copy of the invoice and DD250 shall be sent electronically to the TPOC and the COR not later than the 18th of each month.  
15.2  Upon receipt of a Wide Area Workflow (WAWF) approved DD250, submit the invoice, DD250, and other pertinent modification documents to the DFAS Office listed in Block 15 of the task order award.

15.3  WAWF Clauses:  The Contractor shall comply with the following WAWF clauses:

15.3.1   DFARS 252.232-7003 – Electronic Submission of Payment Requests and Receiving Reports – Contractor shall submit payment requests using electronic forms.
15.3.2   DFARS 252.246-7000 – Material Inspection and Receiving Report – Contractor using the WAWF fulfills the requirement for a material inspection and receiving report (DD Form 250).
16.  Reporting of Contractor Services and Manpower.

The Contractor shall report ALL Contractor manpower (including SubContractor manpower) required for performance of this contract by 31 October of each calendar year.
17.  CONTRACTOR USE OF GOVERNMENT-OWNED MOTOR VEHICLES/EQUIPMENT
In accordance with Department of Defense Directive (DODD) 4500.36-5, Management, Acquisition, and Use of Motor Vehicles dated 16 MAR 06 and Army Regulation (AR) 600-55, The Army Driver and Operator Standardization Program (Selection, Training, Testing, and Licensing) dated 18 JUN 07, effective immediately, Department of Defense (DOD) contractor employees operating Government vehicles and equipment---within and outside of the United States---shall not be issued Optional Form (OF) 346 “U.S. Government Motor Vehicle Operator’s Identification Card.”  
18.0 Basis for Award.

Basis for Task Order Award:  
This is a best value (Low Price – Technically Acceptable) source selection conducted in accordance with Federal Acquisition Regulation (FAR) 15.3, Source Selection, as supplemented by the Defense Federal Acquisition Regulation Supplement (DFARS), and the Army Federal Acquisition Regulation Supplement (AFARS).

As this Task Order will be awarded on a Low Price – Technically Acceptable basis, trade-offs between price and non-price factors are not permitted.  Award will be made on the basis of the lowest evaluated price of task order proposals meeting or exceeding the acceptability standards for non-price factors.  Unreasonably proposed prices may be grounds for eliminating a proposal from competition either on the basis that the offeror does not understand the requirement or the offeror has submitted an unreasonable proposal.  

Award for All of the Work.  The Government intends to award one (1) Task Order as a result of this Task Order Request.  As set forth in FAR 52.212-1 (g), the Government intends to evaluate proposals and award a Task Order without discussions with offerors (except clarifications as described in FAR 15.306(a), Clarifications and award without discussions).  Therefore, the offeror’s initial Task Order Proposal should contain the offeror’s best terms from both a technical and pricing standpoint.  The Government reserves the right to conduct discussions if the Contracting Officer determines them to be necessary.  

Evaluation Criteria:

FACTOR 1 – Mission Capability.  Mission Capability will be evaluated to assess the offeror’s capability to satisfy the Government’s requirements.  The offeror’s proposal shall demonstrate a clear understanding of the nature and scope of the work specified in the Task Order PWS.  The Government will assess the offeror’s ability to successfully perform the major tasks and subtasks outlined in the in the Task Order PWS.  Failure to provide a reasonable and complete proposal shall reflect a lack of capability to perform the work requirements and will result in a determination that the offeror’s proposal is unacceptable.  The following elements will be assessed as part of this factor:


Element A - Technical Capability:   The Government will evaluate the offeror’s technical approach to ensure a complete understanding of the services to be performed and to ensure the Task Order Execution Plan (TOEP) identifies a methodology capable of successfully meeting the requirements of the Task Order PWS.  

              Element B - Personnel Staffing:  The Government will evaluate the offeror’s approach to ensure the proposed labor categories, skill mix, and man-hours are adequate to successfully perform the tasks/subtasks outlined in the Task Order PWS.  In addition, the Government will evaluate proposed key personnel resumes to ensure the qualifications and education requirements for those positions are adequate to successfully meet the requirements of the Task Order PWS.


Element C - Specialized Experience.  The Government will evaluate the offeror’s ability to identify the relative risks associated with the work efforts and the likelihood of success based on the offeror’s experience in the major tasks and subtasks.   The evaluation will focus on the identified experience (to include partner/subcontractor’s) and how the proposal identifies that experience to demonstrate the depth and breadth necessary to satisfactorily perform the services outlined in the Task Order PWS.
4.  Adjectival Ratings:  The following adjectival ratings will be used in the evaluation of the TOEP for Faction 1 – Mission Capability:

	Technical Acceptable / Unacceptable Ratings



	Adjectival Rating
	Description 



	Acceptable
	Proposal clearly meets the minimum requirements of the solicitation.



	Unacceptable
	Proposal does not clearly meet the minimum requirements of the solicitation.


FACTOR 2 - Price 

Price will not be assigned an adjectival rating.  Price will be evaluated to determine if the offeror’s proposed price is fair, reasonable, and balanced utilizing price analysis techniques in accordance with the guidelines in FAR 15.404-1(b).   Unreasonably high or low proposed prices may be grounds for eliminating a proposal from award.  

Price Proposal shall include all labor categories and hours proposed to perform all tasks (and subtasks) outlined in the PWS.   The maximum rates for the labor categories included in the base contract will not be exceeded.  The maximum rates provided in the base contract may be discounted.  Price proposal shall include all pricing elements associated with performing the tasks (and subtasks)  (i.e. ODCs – travel and material; handling fees associated with the ODCs; etc).  Each major element shall be identified.

Not-To-Exceed (NTE) amounts provided by the Government are to be included as part of the price proposal and identified as such.  NTE amounts for this requirement are as follows:

       Travel:        $

       Materials:   $

As a reminder, the ODCs are cost CLINS on the contract and only actual costs incurred will be reimbursed to include a handling fee (which will be included/identified in your proposal). 

ATTACHMENT A-TRIP REPORT

LETTERHEAD

MEMORANDUM THRU

Directorate of XXXX , ATTN: __________________

Contractor Performance Work Statement Manager, ATTN: _________________

FOR Government Representative
SUBJECT:  Travel Report, Trip Title, Dates

1.  PURPOSE:  Define the purpose for conducting the travel.

2.  DISCUSSION:  Outline in paragraph form the activities performed during the trip and how the trip supported the installation.

3.  RECOMMENDATION:  Provide opinions on the value of the trip and how the trip activities be improved to support future value to the installation.

                                                                                   





“Attendee’s Signature”
5

