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	1.
	 Overall Scope - is the scope of the PWS within the scope of the master contract? (Identify paragraph or section from the master contract)

	
	1a. 
	Sustainable Range Program

	
	1b.
	Combat Training Center Support

	
	1c.
	Battle Command Training Support - Mission Command

	
	1d.
	Soldier Training Support

	
	1e.
	Training Development Support

	
	2.
	Ensure that 1.0 Background provides a background of the requirement to include the mission as it relates to the requirement.

	
	3.
	2.0 Scope/Objective should be a short, high-level description of desired support or service.

	
	4.
	Ensure that all applicable documents listed in 3.0 are the most current and if a link is provided to that document that the link is valid.

	
	5.
	All acronyms need to be spelled out when first used.

	
	6.
	If the PWS is heavily laden with acronyms, suggest to the Government to include an acronym list.

	
	7.
	Are tasks performance-based - identify customer's needs and addressed in statements describing the required service/support in terms of output? (In other words, don't tell the contractor how to do the work)

	
	8.
	Are tasks clear, concise, and easily understood?

	
	9.
	If tasks reference an attachment/appendix or another section in the PWS, crosswalk them to ensure the references are correct.

	
	10.
	Contractor personnel cannot supervise Government personnel. (for example, Contractor shall supervisor GIS Specialist, if the GIS person is a Government employee this is NOT permissible)

	
	11.
	PWS should not specify the labor categories or number of contract personnel the Government is seeking.

	
	12.
	If tasks are broken down into subtasks, do the subtasks fit?

	
	13.
	If tasks indicate that Contract personnel must be fully trained, ensure that the training requirements are provided.

	
	14.
	If tasks indicate that effort requires the use of heavy equipment such as bull dozer, back hoe, etc., ensure it is clear who is providing the equipment. (Government Furnished Property or Contractor Furnished Property)

	
	15.
	Deliverables : (can be a design, a report, computer software or anything else that can be physically delivered; normally attending meetings or conferences are not considered deliverables; however, if an AAR is required after the meeting or conference then the AAR would be considered a deliverable)

	
	15a.
	Are deliverables actually deliverables?

	
	15b.
	Are the tasks referenced in the deliverables correct?

	
	15c.
	Are there deliverables listed that are not addressed in the tasks?

	
	15d.
	Do the dates in schedule match the dates in the tasks if applicable?

	
	16.
	Is the place of performance with hours of operations included?

	
	17.
	Is the period of performance correct--is the PWS for base year with options? (Can only be Base to 2 Option Years)

	
	18.
	Is travel required, if yes, ensure the standard travel clause is included.

	
	19.
	Are materials required, if yes, ensure the standard materials clause is included.

	
	20.
	Will the Government furnish property (equipment, information, and/or software), if yes, ensure GFP clause is included.

	
	21.
	Remove the COR and On-Site Contract point of contact information, insert a comment this area that states, "COR and On-Site COR Contract Information will be provided upon task order award".

	
	22.
	Standard Clauses - ensure that the following standard clauses are included.

	
	22a.
	Reports

	
	22b.
	Hazardous Information

	
	22c.
	Personnel

	
	22d.
	On-site COR and ATSC COR POC information will be provided at the time the task order is awarded

	
	22e.
	Payment

	
	22f.
	Reporting of Contractor Services and Manpower

	
	22g.
	Contractor Use of Government-Owned Motor Vehicles/Equipment

	
	23.
	Standard Clauses that are NOT required because they are contained in the master contract:

	
	23a.
	Conduct of Personnel (C-1 General Requirements, Para 1.9)

	
	23b.
	Identification of Contract Employees (C-1 General Requirements, Para 1.4)

	
	23c.
	Anti-Terrorism (C-1 General Requirements, Para 1.5 and Section H - Special Contract Requirements, Para H.3)

	
	23d.
	Legal Holidays (C-1 General Requirements, Para 1.2)

	
	23e.
	Organizational Conflict of Interest (Section H - Special Contract Requirements, Para H.5)

	
	23f.
	Information Technology

	
	23g.
	Government/Data Rights (C-1 General Requirements, Para 1.16 and several DFARS clauses incorporated by reference)

	
	24.
	Overall Administrative Requirements:

	
	24a.
	Ensure Contractor and Government are capitalized throughout the PWS

	
	24b.
	Ensure PWS reads, "Contractor shall…"

	
	24c.
	Ensure PWS reads, "Government will…"

	
	24d.
	Ensure pages are numbered

	
	24e.
	Ensure paragraph numbers are correct in correct order




	Independent Government Cost Estimate Checklist


	
	1.
	Are the calculations correct?

	
	2.
	Are the rates correct for the period of performance (POP), e.g., for a POP of 1 Sep 12 to 31 Aug 12 use labor rates for Option Yr 1.

	
	
	

	Quality Assurance Surveillance Plan Checklist


	
	1.
	Does Task Order Title match the title in the PWS?

	
	2.
	Do the primary method(s) of surveillance match the methods found in Performance Assessment?

	
	3.
	Does scope/objective match the PWS?

	
	4.
	Cross walk the PWS paragraphs that are contained in the Performance Assessment with the actual PWS.

	
	5.
	The performance thresholds in the QASP should be the minimum acceptable level of performance. If the threshold is 100% the contractor will charge a higher price. 100% thresholds should be reserved for life threatening matters. Thresholds need to be realistic.

	
	6.
	Requirements within the PWS should mirror the requirements in the QASP.


	
