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Foreword


The Army Distributed Learning Program is embarking on a revolutionary modernization in the way the Army develops and delivers learning content.  This is an aggressive and ambitious endeavor that requires a significant transformation of our current culture. 
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The Army Distributed Learning Program (TADLP) combines resources of the U.S. Army, the Army National Guard, and the U.S. Army Reserve to deliver instruction to Soldiers and units worldwide.  It will take tremendous teamwork and coordination with our stakeholders to adapt new and emerging technologies and learning sciences.  We need to be prepared to retain what is relevant and abandon what no longer supports the new Army Learning Model. 
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This is a bold strategy that enables a continuum of learning throughout an Army professional’s career.  It proposes new programs, plans, and policies for DL.  It leverages new learning strategies and application of evolving learning technologies.  These efforts enable persistent learning through access to rigorous, relevant, and tailorable content at the point of need.
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In partnership with other TRADOC Capability Managers, we will identify and leverage opportunities to collaborate and gain efficiencies in a resource-constrained environment.  We will seek continuous program advancement by ensuring that we remain engaged with our Soldiers, leaders, and key stakeholders to improve effectiveness. 


We are profoundly appreciative to the many colleagues, peers, and partners who support our team during this modernization process.  We look forward to our continued partnership as we work together to make the vision of persistent learning a reality for our dedicated Soldiers, leaders, and civilians.

Helen A. Remily

TCM-TADLP
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Executive Summary

Purpose

The Army Distributed Learning Program (TADLP) Strategic Plan provides a detailed description of TADLP.  It outlines the actions necessary to modernize the program and define the strategic direction of TADLP to support the Army’s Conceptual Framework.  It describes an objective end state and provides an approach for implementing new Lines of Effort (LOEs), Major Objectives (MOs), and actions necessary to deliver relevant training and education (T&E) content at the point of need.  This document uses the descriptive word “content” in lieu of “courseware” because it best describes current and future T&E products.  This strategic plan provides the basis for the development of the TADLP Campaign Plan.  The campaign plan provides specific actions with timelines and updates appended as required to align with changes in guidance, policy, and the operating environment. 

Background

 
The Army Conceptual Framework (ACF) clearly defines that the Army must be an Army capable of unified land operations in any environment.  It acknowledges that our adversaries use a decentralized approach that is highly networked and asymmetric in its proliferation of technology.  In response to this approach, the Army pushed more decision-making power into the lower ranks referred to as the “tactical edge,” and developed systems that form stronger networks between U.S. Forces and mission partners to combat asymmetric threats.  It concurrently acknowledges that a “competitive security environment” exists, where Soldiers, leaders, and civilians must think, act, learn, and adapt faster than our adversaries to prevail in this complex environment.  Faced with the possibilities of long-term, persistent conflict, diminished resources, and the need to prepare for and prevail in Unified Land Operations, the Army must train and educate more efficiently and effectively using new and emerging technologies, learning and neurosciences, and assessments of learning to support the needs of Soldiers, leaders, civilians, and operational units.

The ACF provides the foundation for a campaign of learning; a set of initiatives built on the expectation of persistent conflict, grounded in the lessons learned from ten years of war, and balanced against the emerging trends of the future operational environment.  The campaign expects change, whether changes in training resulting from the proliferation of increasingly high-tech military capabilities falling into the hands of decentralized non-state actors, or changes in the learning environment based upon the different skills and attributes of the young men and women entering today’s Army.  It includes integrating new and adaptive doctrine to training and education environments, and to methods for developing leaders and building versatility by enhancing 21st Century competencies necessary to prevail in a competitive learning dimension.  Most importantly, the campaign of learning is not simply reaction to change —it drives change.

The core pillars of the Army Conceptual Framework are The Army Capstone Concept (ACC), The Army Operating Concept (AOC), The U.S. Army Training Concept for 2012-2020 (ATC), The Army Training Strategy (ATS), The Army Leader Development Strategy (ALDS), The Army Learning Model (ALM), and Unified Land Operations.  While these documents inform how the Army will train and educate the force into the future, the ALM describes the environment, requirements, and competencies that drive the necessity for a learning capability to meet the current and future training and education needs of the Army.  It provides the baseline for this strategic plan. 


The ALM recognizes and addresses the arrival of a new generation of Soldiers, leaders, and civilians who have a broad spectrum of individual learning styles and have grown up in a digital world.  It calls for making Army training and educational experiences relevant to the future through a continuous adaptive learning model and fosters 21st century Soldier competencies with instructional strategies, expert facilitators, and technologies that support the learner.  This new learning model requires institution-delivered instruction blended with content delivered at the point of need.  The ALM also enhances the rigor and relevance of individual learning through routine assessment of 21st century Soldier competencies.  This ensures success across unified land operations by integrating learning and operations, and integrating them into continuous activity.

Additionally, the Training and Education Capabilities-Based Assessment (T&E CBA), which represents the analysis of the Army’s training and education community, identifies the high-level required capabilities, capability gaps, and potential solutions to mitigate key training and education gaps.  This strategic plan provides the methodology for implementing relevant, adaptive capabilities to help mitigate T&E gaps associated with the DL program (see Appendix D for the T&E CBA and the 20 of 26 high priority gaps associated with DL).

The Army Distributed Learning Program Strategic Plan

Section I - Introduction

TADLP Mission

The mission of TADLP is to improve Army readiness by providing rigorous, relevant, and tailored distributed training and education to Soldiers, leaders, and civilians at the point of need from a responsive and accessible delivery capability.
TADLP Description

TADLP is a HQDA-funded, Chief of Staff, Army (CSA) approved program of record, which provides near-term and long-range planning, funding, and requirements to produce content for delivery to Soldiers, leaders, and civilians anytime, anywhere.  In December 2009, the Commander, Training and Doctrine Command (TRADOC) chartered the TRADOC Capability Manager (TCM) TADLP with the overall responsibility for providing oversight, integration, and management direction in all matters pertaining to TADLP.

TADLP is an integral component of the institutional, operational, and self-development training domains.  TADLP combines resources of the Active Army and Reserve Component to deliver instruction to Soldiers and units worldwide.  It uses information technology to develop, implement, and evaluate instruction, enhancing and extending traditional methods of learning.  TADLP is comprised of Armywide courseware development, the Army e-Learning program, and the Army Learning Content Management Capability (ALCMC).  Critical to accessibility of TADLP products are the point-of-delivery (POD) enablers, including classrooms, mobile devices, desktops, and facilities, used to access content and conduct individual and collective training and education at the point of need.  TADLP supports the DOD intent to deliver “learner centric” training when and where required, increasing and sustaining readiness throughout the force, Active and Reserve.

TADLP leverages technology and curriculum design to provide cost-effective and efficient learning content.  21st Century training requirements necessitate the following:

· New policies, procedures, and processes.

· Persistent access to learning content.

· Acquiring and maintaining skills of curriculum developers.

· Assessments of learning.

· An agile resourcing model.

· A system that employs continuous feedback of lessons learned.

· Integration of new technologies and learning sciences.

TADLP requires an enterprise model to determine the ways, means, and ends necessary to modernize, transform, and adapt its capabilities.  This model is the engine that will drive the actionable campaign plan and its execution.  Many of the actions related to governance, integration, synchronization, and acquisition are parallel efforts and occur simultaneously to ensure successful implementation of the TADLP campaign plan.

Figure 1 below shows the TADLP enterprise model, which illustrates how DL supports the Army’s three training domains and the TRADOC Commander’s priorities.  It also depicts the programs, processes, and enablers necessary to provide access to DL products and services anytime, anywhere.
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Figure 1 - TADLP Enterprise Model
Assumptions 

TADLP requires modernization in policies, business processes, and content to ensure flexible responses to the training and educational needs of Soldiers, leaders, and civilians.  This strategic plan assumes the following:

· The Army will continue to operate in an era of uncertainty and persistent conflict. 

· The Army will continue to confront unexpected challenges from an adaptive enemy and must respond rapidly in the development of doctrine, training, and education.

· The Army will continue to operate in a resource-constrained environment.

· The Army networks will allow discoverability, accessibility, playability, flexibility, and trackability of training and education content. 

TADLP Vision

Create an environment of innovation where risk taking for dynamic change in Army training and education is rewarded, continuously responding to an era of unknown yet persistent conflict.

The Modernized TADLP
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A modernization of TADLP is an effort to revolutionize the way the Army develops, delivers and sustains learning content to the edge.  This modernization is an aggressive and ambitious endeavor that requires significant change in the current culture.  It goes beyond episodic training and education.  It provides persistent access to T&E content and learning management through a variety of delivery means including smartphones, tablets, netbooks, and e-readers.  It enables a dynamic learning environment across all learning domains to support the development of AA and RC Soldiers, leaders, and civilians. 
The modernized TADLP establishes a technology-enabled learning environment where formal and informal content is easily discoverable, accessible, playable, flexible, and trackable through multiple delivery means including asynchronous, synchronous, and mobile delivery at the point of need.  This domain’s key characteristics include:

· Rapid creation and delivery of rigorous digitized learning content.

· Enable knowledge sharing and collaboration among learners.

· Establishment of dynamic social learning networks.

· Peer-based learning interactions, facilitators, and instructors for continual lifelong learning opportunities.
· Support professional and personal development goals.

· Life cycle management of courseware

The learning environment will also facilitate joint, interagency, and intergovernmental training, education, research, and communication.

Included in the TADLP modernization effort are the development, integration, and synchronization of policies and transformation of DL resourcing models. This continuous adaptive learning environment also supports the implementation of new and emerging technologies, learning sciences, dynamic content, and performance support applications. 


TADLP empowers the tactical edge through enhanced training and education opportunities at the squad and individual levels in the institution, at home station, and while deployed. This is accomplished by leveraging and deploying emerging learning technologies, creating blended learning strategies, expanding the use of constructive simulation and serious games for learning. 

Additionally, intelligent tutoring systems, synthetic peers, facilitators, and mentors are used in support of the Integrated Training Environment (ITE) to prepare Soldiers and leaders to prevail in the future operational environment.

TADLP support to the learning domains

The modernized TADLP will enable the Army’s learning continuum and blur the lines between the learning domains.  By integrating operational experience into the development of rigorous and relevant content, formal and informal learning, peer-based learning, Soldier created content, institutional instruction, and self-development opportunities.  The delivery of content is accomplished through multiple delivery means, including dynamic social networks, mobile devices, and the Army Learning Content Management Capability (ALCMC) while encouraging Army professionals to become lifelong learners. 

TADLP supports the full ARFORGEN continuum by ensuring learners have relevant T&E available at the point of need enabling Soldiers and leaders to spend more time with their families at home station (HS) versus long-term TDY to schools.  This efficient use of training time will provide a critical quality of life balance Soldiers need given the current and future demands of the operational environment. 
Operational Domain

TADLP supports the first priority of the operational domain's brigade-level and below collective training at home station.  The TADLP supports the operational domain by providing small unit, leader, and individual T&E opportunities.  This support will be enhanced through the rapid creation and distribution of experiential based training scenarios and the establishment of dynamic social learning networks.  These networks will enable reach-back, reach-forward, reach-lateral, bottom-up, and on-demand capabilities to prepare units, Soldiers and leaders to prevail in Unified Land Operations.

Institutional Domain 

This domain has four major functions: Initial Military Training (IMT), Professional Military Education (PME), Civilian Education System (CES), and functional training, as well as support to the field.  The use of synchronous, asynchronous, and mobile DL delivery strategies and social learning networks will enable the field to exchange doctrine; lessons learned; TTPs; and other critical information through its reach back, on-demand, persistent content capabilities. 

By leveraging social learning and expanded synchronous capabilities, Centers of Excellence (CoEs) will be able to support individual and small unit training events at HS much more effectively and efficiently than at present.  An Army social learning network will connect the Operating Force with the Generating Force to capitalize on recent operational experiences and lessons learned in order to rapidly revise and adapt content for developing new curriculum for IMT, PME, and CES.

Self-Development Domain 

The self-development domain includes planned, competency-based, goal-oriented learning that reinforces and expands the depth and breadth of an individual’s knowledge and self/situational awareness, which supports adaptability.  It complements operational and institutional learning while enhancing professional competence.  This strategy will enable self-development activities that allow for individual preparation, sustainment, and leader development, throughout the learner’s career to include time in the institutional and operations domains. 

Section II - Implementation Strategy
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Overview

It is imperative that TADLP align efforts with key stakeholders and accelerate the modernization of this program.  In order to accomplish this transformation TADLP has undergone a review of current programs using a Lean Six Sigma process.  TADLP and representatives from the stakeholder community participated in Executive Planning Sessions (EPS) facilitated by Lean practitioners that identified three lines of effort (LOEs) (Modernize, Transform, and Adapt) and supporting Major Objectives (MOs) which are detailed in the following paragraphs.  These sessions also identified the current state of the TADLP with respect to the specific LOEs and the desired end state.  The strategy map in Figure 2 describes the ways, means, and ends the TCM-TADLP ensure success in support of this objective. It is important to note that the strategies and campaign plans this plan supports are also living documents and are updated frequently. As such, this plan will be continually updated to keep pace with the rapidly changing environment as it pertains to training and education.

The Army Campaign Plan describes the current-to-near-future operational environment and provides Campaign Plan objectives and MOs that the Army must accomplish to be successful.  TADLP directly supports the ACP Objective “Train the Army For 21st Century Operations.”  This strategy supports the ACP MOs;

4-1. Implement the Army Learning Model
4-2. Implement  Army Leader Development Strategy
4-3. Provide 21st Century Training Support
4-4. Develop Resilient Soldiers, Civilians, and Units
4-6. Implement the Civilian Training and Leader Development Strategic Action Plan
4-7. Revitalize Home Station Training
4-9. Train Units for Unified Land  Operations
This Strategy also enables TRADOC Strategic Plan 4.0, Design Training and Education (Learning) for the Future, and TRADOC Imperatives:

· Provide trained and ready Soldiers to support current operations

· Develop our military and civilian leaders

· Continuous Adaptation

It also supports the Combined Arms Center (CAC) Campaign Plan by supporting Major Objectives: 

· Framework for Training and Education (FATE)

· Enable Leaders to Train Units & Develop Leaders for Operations

· Improve the Army Distributed Learning Program

In addition to the objectives addressed above, TADLP will help mitigate specific gaps identified in the T&E CBA, which was a cumulative effort of the training community across the Army. 
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Figure 2 TADLP Strategy Map
This strategy directly supports the implementation of the ALM as detailed in Appendix B of TRADOC Pam 525-8-2, The Army Learning Concept for 2015.  Appendix C of this strategy contains a crosswalk of TADLP’s MOs to support the implementation tasks of the ALM.

The LOEs guide the implementation of this strategy and the resulting campaign plan.  The MOs support the Army and CAC campaign plans as well as the TRADOC Strategic Plan and provides solutions for mitigation of 20 of the 26 high priority capability gaps identified in the Training and Education Capabilities Based Assessment (T&E CBA) gaps.  Appendix D contains a crosswalk of the T&E CBA gaps with each of the LOE.  The TADLP Campaign Plan will provide detailed actions to support MOs within each LOE and metrics for evaluation.


TADLP Lines of Effort and Major Objectives

The TADLP MOs align with the LOEs.  Below is a brief description of each LOE and supporting MOs.

LOE 1 - Modernize.  This LOE focuses on how to mitigate T&E CBA gaps as well as improving the efficiencies of current operations: Modernize the Army Learning Content Management Capability.

· Modernize the Army Learning Content Management Capability

· Develop/sustain/convert content to meet 21st Century training requirements

· Modernize processes and procedures for content acquisition, development, and fielding

LOE 2 - Transform.  This LOE addresses resourcing issues, new and emerging technologies, such as social learning, mobile delivery, and expanded synchronous and asynchronous capabilities in order to better train and educate the Force to prevail in future operating environments.  By transforming DL resourcing models and delivery means, TADLP will ensure all Soldiers, leaders, and civilians have access to T&E content at the point of need.

· Transform DL resourcing models

· Transform DL delivery

· Enable social learning networks

LOE 3 - Adapt.  This LOE focuses on the continuous adaptation of policies, programs, and processes that are necessary to meet the T&E demands of Soldiers, leaders, and civilians in the current and future operating environments.

· Develop/adapt policies and processes to enable 21st Century training

· Implement a continuous process improvement program

· Implement a future planning capability

In an era of constrained resources, it is critical to do better with less.  TADLP will modernize, transform, and adapt the program and the organization as well as expand partnership capacity to produce efficiencies and cost savings at the program level.

Metrics

Within each MO are examples of metrics that may be used to measure the effectiveness of each major objective.  Metrics, to include industry standard measurements will be defined in detail in the campaign plan and continuous improvement program as each MO progresses from current state to future state.
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Figure 3 represents the TADLP current state and future state based on the LOEs. 
Figure 3 TADLP Current through Future State
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LOE 1 – Modernize 

In order to ensure our Soldiers receive the best training and education content, we must modernize the Army Learning Content Management Capability.  This will be accomplished by developing and converting content to meet 21st Century training requirements, and modernizing processes and procedures. 

MO 1.1 Modernize the Army Learning Content Management Capability


The future learning environment requires a significantly expanded and more robust capability to deliver learning content at the point of need.  In order for the ALCMC to operate effectively and meet the demands of the new learning environment, it is necessary to modernize and enhance the capabilities of this critical T&E solution.  TADLP will modernize the ALCMC to provide the Force a single point of entry to DL content, formal and informal learning and knowledge documents, enable the creation of dynamic social learning networks, provide discoverable content, and provide centralized record keeping.  Listed below are some of the actions and metrics required to modernize the ALCMC.  The TADLP Campaign Plan will provide more detailed actions and metrics for this MO.

ACTIONS:

· Complete the migration of content to the ALCMC.

· Perform life cycle management of courseware

· Ensure the ALCMC is stabilized and scalable. 

· Implement a process to generate requirements and recommend changes to the ALCMC. 

· Determine requirements to implement social learning via the ALCMC to support the Army Training Strategy and the Army Learning Model.

· Implement a social learning capability into ALCMC by FY 13.

· Determine requirements to implement mobile learning via the ALCMC to support the Army Training Strategy and the Army Learning Model.

· Provide discoverable, accessible, playable, flexible, and trackable content.

· Provide centralized record keeping.

METRICS: TCM-TADLP will use the following performance metrics to assess the effectiveness in accomplishing its mission and meeting user needs: 

· Percentage of time the ALCMC is accessible to users. 

· Percentage of student enrollments and completions. 

· Number of redundant learning and content management systems and databases consolidated or eliminated. 

· Systems response times comply with established industry standards. 

· Number of relevant courses that are hosted by the ALCMC.

· Amount of decrease in Army Training Help Desk tickets in regards to above actions.

· Annual cost per user.

RESOURCES: Resources for this MO include government personnel, contractor support, computer hardware and additional software acquisition, existing facilities, and adjustments to overhead. 

RISK ASSESSMENT. The overall risk of not accomplishing this MO is High.  Without the ability to modernize and enhance the capabilities of the ALCMC, the Army will not be able to fully implement the ALM and prepare the Force to prevail in the competitive learning environment.

MO 1.2 Develop/sustain/convert content to meet 21st Century training requirements


Future distributed learning modules must be up-to-date based upon recent operational experience, lessons learned, and engaging to capture the imagination of the 21st Century Soldier.  DL content must be easily accessible and developed in smaller packages to support a Soldier’s operational tempo with credit accumulated and awarded at the course level.  Intelligent tutors and feedback will be used to adapt the learning experience to meet the ALM objectives for tailored learning.  The supporting development and delivery infrastructure will streamline development time, support the reuse and repurpose of content, and distribute content across the network to overcome bandwidth and server issues and improve playability.  Listed below are some of the actions and metrics that must take place for this MO to be met.  The TADLP Campaign Plan will provide more detailed actions and metrics for this MO.

ACTIONS:

· Enhance HS training through development and sustainment of DL products, content, and services. 

· Revise the review, approval, and registration process for all DL courseware (Registry)
· Ensure development of relevant, competency-based content, delivered on demand in facilitated, collaborative, and mobile environments created by the institution with direct contributions from the operational forces.

· Develop and partner to provide DL content that spans the operational and institutional domains to support the Total Force, leveraging repositories such as the Army’s Training Brain Operations Center, Joint Knowledge Online (JKO), and others. 

· Leverage proponent directed content and content derived from Soldier operational experience.

· Provide content standards & execute certification support.

· Enhance new equipment training through use of DL products and services.

METRICS: TCM-TADLP will use the following performance metrics to assess the effectiveness in accomplishing its mission and meeting user needs: 

· Percent increase in relevant content stored in a repository. 

· Percentage of reuse and repurpose of content. 

· Percentage of content shared between services. 

· Percentage increase in user satisfaction. 

RESOURCES: Resources for this MO include government personnel, contractor support, computer hardware and software, facilities, and adjustments to overhead. 

RISK ASSESSMENT: Risk Assessment. The overall risk of not accomplishing this MO is High.  Without the ability to reuse and repurpose content, the Army will continue to waste resources developing redundant content.

MO 1.3 Modernize processes and procedures for content development and fielding


This modernization effort streamlines our process for content nominations, development, review, testing, acceptance, and fielding, which will result in faster deployment of relevant T&E content and cost savings realized through implementation of this MO.  Some of the actions and metrics needed to achieve this are as follows.  The TADLP Campaign Plan will provide more detailed actions and metrics for this MO.

ACTIONS:

· Reorganize internally to create efficiencies.

· Leverage Integrated Process Teams to decrease time and increase efficiencies for course nomination, development, testing, acceptance and fielding processes.

· Create a content nomination process that allows modifications to meet changing needs.

METRICS: TCM-TADLP will use the following performance metrics to assess the effectiveness in accomplishing its mission and meeting user needs: 

· Percentage of decrease in development, testing, and fielding time. 

· Percentage of redundant steps eliminated. 

· Amount of cost savings gained.

RESOURCES: Resources for this MO include government personnel, contractor support, computer hardware and software, facilities, and adjustments to overhead. 

RISK ASSESSMENT: The overall risk of not accomplishing this MO is Medium. Without modernized development and fielding processes, TADLP will not be able to meet 21st Century Soldier training requirements.
LOE 2 - TRANSFORM

Transformation is one of the four Army Imperatives.  It is vital that TADLP recognize those areas that require transformation in order to be an adaptive organization capable of providing the T&E solutions needed to support 21st Century Soldier requirements.  This LOE will support transformation of DL resourcing models, transform DL delivery and enable dynamic social learning networks in order to ensure all Soldiers, leaders and civilians have access to T&E content at the point of need. 

MO 2.1 Transform DL resourcing models

It is critical that TADLP is continually recognized and funded, at a minimum, as a Tier 2 program to support and prepare the Operating Force to prevail in unified land operations.  Resourcing DL is a complex process and requires the development of flexible, adaptive resource models that meet changing operational/learner demands to support the ALM objectives.  This transformation will require DL resourcing models that are built on a commodity approach.

A commodity approach programs funds in the out years so that decision makers can satisfy dynamic ARFORGEN requirements.  The requirements to define and prioritize the commodity are derived from top-down TRADOC Commander’s guidance, Common Military Training and Army Values socialization, Warrior Ethos and Army Values refresh, and bottom-up input from CoEs/proponents and the Operational Force.

Commodity funding is an approach to obtain funds for anticipated requirement hours for an array of DL products that support emerging training and education needs.  The strategy supports readiness and employs the following categories: 
· Targeted (Top-down).  Training and education identified by senior leadership to address specific issues that affect the Force: for example, training on how to defeat an improvised explosive device.  It also includes the TRADOC Command issues, such as reducing resident time in Captain’s Career Course or targeted courses for the Army Management Staff College or Non-Commissioned Officer training and education. 

· Mandatory. Training and education required for safety, security, or other areas deemed appropriate by higher headquarters.  The main effort will be concentrated on policy requirements such as Threat Awareness and Reporting Program (TARP) training.

· Demand (Bottom-up). Training and education identified by proponents required to keep the Force proficient in executing the core mission of winning this country’s wars.  Proponents, commanders, Soldiers, leaders, and civilians who are responsible for training war fighting skill proficiency will identify these requirements and develop the content.  Military occupational specialty and additional skill identifier training are examples.

Following are some of the actions that must take place to transform DL resourcing models along with metrics to measure success.  The TADLP Campaign Plan will provide more detailed actions and metrics for this MO.

ACTIONS:

· Ensure that TADLP is continually recognized and funded, at a minimum, as a Tier 2 program to support the Operating Force across Unified Land Operations in support of the ACC, AOC, and ATC.

· Develop a commodity resource-planning model for DL that covers the Program Objective Memorandum (POM).

· Improve processes that ensure funds are more efficiently allocated, disbursed, and executed.

METRICS: TCM-TADLP will use the following performance metrics to assess the effectiveness in accomplishing its mission and meeting user needs: 

· Amount of dollars saved through implementation of commodity based resourcing.

· Percentage of critical funding requirements versus actual funding received.

RESOURCES: Resources for this MO include government personnel, contractor support, computer hardware and software, facilities, help desk operations adjustments to overhead. 

RISK ASSESSMENT: The overall risk of not accomplishing this MO is High.  Without the funding to rapidly develop content and sustain courseware, TADLP will not be able to meet 21st Century Soldier requirements.  Additionally, hosting platforms such as the ALMS must be funded to meet projected growth trends.
MO 2.2 Transform DL delivery

Providing Soldiers and civilians access to training and education through multiple delivery means, to include synchronous, asynchronous, and mobile delivery, is a critical component of the transformation process.  The LandWarNet must be capable of delivering training to the point of need.  Mobile delivery will provide access to learning content and career data, as well as performance support applications or “apps.”  Mobile delivery of T&E and performance apps will have a game-changing impact across the Army.  Some actions and metrics needed to ensure successful accomplishment of this MO follow.  The TADLP Campaign Plan will provide more detailed actions and metrics for this MO.

ACTIONS:

· Develop policy, standards, and specifications for the development, validation, and certification of mobile learning and performance applications. 

· Design and create an app development tool kit to facilitate the development of learning and performance applications.

· Develop policy to develop, manage, store, and distribute learning and performance apps.

· Expand the use and adoption of synchronous delivery capabilities within the ALCMC.

METRICS: TCM-TADLP will use the following performance metrics to assess the effectiveness in accomplishing its mission and meeting user needs: 

· Percentage increase in performance apps developed.

· Percentage increase in apps downloaded. 

· Percent increase in user enrollment using synchronous DL delivery. 

RESOURCES: Resources for this MO include government personnel, contractor support, computer hardware and software, facilities, and adjustments to overhead. 

RISK ASSESSMENT: The overall risk of not accomplishing this MO is High.  Without the ability to plan and support multiple means of delivery, TADLP will not be able to meet 21st Century Soldier T&E requirements.
MO 2.3 Enable social learning networks

A well-structured and consistent approach to facilitating knowledge transfer to facilitate formal and informal learning within the Army is needed to support the diversity of content and information and the locations where it resides.  There is tremendous content in both physical repositories and within the minds of our individuals.  Understanding and managing that content so that it can be easily discovered, shared and applied is vital to increasing the overall development and effectiveness of Soldiers.

For TRADOC and the larger Army, social learning networks are critical to our current and future success because personnel are and will be globally dispersed in the current and future security environment.  Critical experience based information must be conveyed in time to capture lessons learned that can be rapidly converted to learning and training content to improve the efficiency and ensure the success of our Soldiers.  Social learning networks will provide the framework and forums to create a scrimmage field the will be a very powerful medium for improved learning, increased collaboration and productivity, and improved organizational performance. 

Analysis of the data from the 2007 Warfighter Survey (conducted as part of the 2007 TRADOC study, Knowledge and Information Management in the Generating Force)
 found that approximately 2 percent of shared knowledge is made accessible to the broader Soldier community.  Additional findings included:

· 90 percent of repositories support some level of search, yet 48 percent of Soldiers rated an effective search function as the primary knowledge-sharing constraint.

· Twice as many Soldiers contribute Observations, Insights, Lessons (OIL) (51%) as Soldiers who search for OIL (28%). 

· 47 percent of Soldiers would like to search more but do not have enough time (26%) or feel the process is very difficult (21%). 

Knowledge management (KM) is a key component of blended learning and the ALM.  The Army defines two types of knowledge:

· Information analyzed to provide meaning and value or evaluated as to implications for operation (explicit knowledge).

· Comprehension gained through study, experience, practice, and human interaction providing the basis for expertise and skilled judgment (tacit knowledge).

Explicit knowledge can be expressed, written down and managed as an artifact.  Tacit knowledge is the knowledge in our heads.  It is often inexpressible and can only be transferred in conversations or through deliberate methods used in knowledge engineering.

Discovering and accessing explicit information is important, but the actual transfer of tacit knowledge is vital to increased learning and knowledge within an organization.  The only way to increase the transfer of tacit knowledge is to increase the people-to-people interactions in a deliberate and practical way through social learning networks.  The result is an expanded experiential base for fighting forces and the establishment of a framework for continuous learning as knowledge gained in the classroom is applied in operations, thus generating new knowledge.

As leaders collaborate and share knowledge gained from their experiences, leader development and learning is transformed.  In this way, leaders and the teams they lead can become learning organizations, continuously and rapidly transferring tacit knowledge.

The Army must leverage the capability to build dynamic vertical and horizontal networks for formal and informal learning.  Providing mobile Internet devices as part of a Soldier’s tool kit will facilitate this emerging style of communication and collaboration.  The ease in communicating with peers across networks suggests digital age Soldiers will readily establish trust across communication networks to enable team based and peer-to-peer learning.  This trust is essential in implementing the Army Learning Model and will establish a learning environment that is dynamic and adaptive based on operational experience and relevancy.  The trust established in the learning environment will also enhance our ability to conduct decentralized operations in the security environment.  The Army must establish guidelines and security protocols to enable and maximize the value of peer-based learning to ensure the capture of the imagination, experience and trust of current and future Soldiers.

The ALM is based upon a learner-centric environment where peer-to-peer interaction, experience-based learning, Soldier-created content, context based collaborative facilitation, access to subject matter experts/mentors, and problem solving are tenets for a successful structured learning model.  Policies and processes must be in place in order to enable social learning solutions that are critical to achieving a dynamic learner-centric environment. 
 Viable social learning networks integrated with the ALCMC are critical components to the transformation of TADLP in support of the ALM.  The following actions and metrics are examples of those that must be accomplished in order to enable social learning networks.  The TADLP Campaign Plan will provide more detailed actions and metrics for this MO.

ACTIONS:

· Integrates and synchronizes requirements and polices for social learning in the Army where social learning principles become fundamental in the content design and development process.

· Integrate social learning and collaborative problem-solving capabilities as part of training and education using emerging web capabilities and methodologies to enable experience-based learning networks.

· Establish framework, guidelines, and standards for Soldier created learning content.

· Enable access to social learning networks/content that supports the characteristics of the ALM.

METRICS: TCM-TADLP will use the following performance metrics to assess the effectiveness in accomplishing its mission and meeting user needs: 

· Number of social learning networks created.

· Percentage increase in relevant Soldier, leader, civilian, and unit created content.

· Number of ratings assigned to contributions to social learning networks.

· Percentage increase in user satisfaction. 

RESOURCES: Resources for this MO include government personnel, contractor support, and adjustments to overhead. 

RISK ASSESSMENT: The overall risk of not accomplishing this MO is Moderate.  Without the ability to enable social learning, the Army will not be able to implement the ALM.

LOE 3 - ADAPT

As addressed in the Army Operating Concept, the Generating Force must continually assess and adapt at a pace faster than before to direct and align modernization, readiness, and capability development processes and to ensure that the Operating Force has the doctrine, training, education, and materiel needed to fight and win. 
MO 3.1 Develop/adapt policy and procedures for 21st Century training 


In order to meet the objectives of the Army Conceptual Framework and the 21st Century training environment, TADLP must develop and/or adapt DL policies and procedures.  TADLP will support the Army’s plan to revitalize and appropriately resource home station training and 21st Century leader development by creating training strategies and committing DL resources to develop products that provide  demanding, complex, challenging, relevant, and realistic training and education experiences for Soldiers.


The TADLP Campaign Plan will provide more detailed actions and metrics for this MO.

ACTIONS:
· Expand partner capacity with joint and intergovernmental agencies.

· Expand partnerships and alliances with industry and academia. 

· Develop policy, standards, and specifications for the development of mobile learning and performance applications. 

· Eliminate redundant training products, processes, and procedures. 

· Develop policy and procedures that incorporate best practices, lessons learned, and relevant operational input to improve the development and delivery of DL solutions. 

· Develop policies to develop and sustain a professional learning workforce.

METRICS: TCM-TADLP will use the following performance metrics to assess the effectiveness in accomplishing its mission and meeting user needs: 

· Percentage increase in policies amended, developed, and implemented to support 21st Century training requirements.

· Number of redundant training products eliminated.

RESOURCES: Resources for this MO include government personnel, contractor support, computer hardware and software, facilities, and adjustments to overhead. 

RISK ASSESSMENT: The overall risk of not accomplishing this MO is Medium.  Without the ability to plan and support adaptive policy amendments and development for DL, the Army will not be able to meet 21st Century Soldier requirements.

MO 3.2 Implement a continuous process improvement program

Implementing a continuous process improvement (CPI) program will allow TADLP to continuously monitor progress along each of the LOEs identified in this strategic plan.  The Department of Defense’s Continuous Process Improvement Handbook provides guidance for implementing a CPI program.  TADLP followed these steps in the development of this objective.  Implementation requires continual monitoring in order to ensure the strategic goals remain aligned with the Army, and CAC Campaign Plan MOs as well as the TRADOC Strategic Plan MOs, and that the efforts put forth are meeting objectives.  The following actions and metrics are an example of the actions and metrics needed to implement a CPI program.  More detailed actions and metrics will be contained in the TADLP Campaign Plan.

ACTIONS:

· Establish infrastructure to support CPI implementation.

· Develop a TADLP CPI framework.

· Improve processes through continuous controlled experimentation, metrics assessments, and feedback from stakeholders.

· Develop annual program evaluation report.

METRICS: TCM-TADLP will use the following performance metrics to assess the effectiveness in accomplishing its mission and meeting user needs:

· Annual cost avoidance realized across TADLP.

· Percentage decrease in time to develop and field new products, solutions, and policies.

· Percent increase in stakeholder satisfaction.

RESOURCES: Resources for this MO include government personnel, contractor support, computer hardware and software, facilities, and adjustments to overhead. 

RISK ASSESSMENT: The overall risk of not accomplishing this MO is High.  Without a Continuous Process Improvement program, TADLP will not adapt at the pace necessary to meet 21st Century Soldier requirements.

MO 3.3 Implement a future planning capability 

Implementing a future planning capability allows TADLP to continuously review current progress on modernization, make adjustments and adaptations to policies as well as establish requirements to implement new and emerging technologies necessary to adapt the program to meet the needs of the changing operating environment.  The following actions and metrics are examples of the actions and metrics needed to implement a future planning capability.  The TADLP Campaign Plan will provide more detailed actions and metrics for this MO.

ACTIONS:

· Synchronize CPI and program level evaluation efforts with future planning capability. 

· Create and align goals to support implementation of operational plan.

· Refine and implement an annual operational plan.

· Update and publish strategic plan annually.

· Update and publish campaign plan annually.

· Develop and update strategic communications plan.

· Implement CPI results into annual planning process.

· Establish a futures research and requirements generation cell.

· Synchronize TADLP future planning capability across stakeholder community.

METRICS: TCM-TADLP will use the following performance metrics to assess the effectiveness in accomplishing its mission and meeting user needs:

· Annual strategy and campaign plan is published and synchronized with the Army, and CAC Campaign Plan and TRADOC Strategic Plan development cycles.

· Increase in awareness of TADLP mission, products, and services across the Army and the stakeholder community. 

· Decrease in time for fielding of new and emerging technologies and learning sciences.

RESOURCES: Resources for this MO include government personnel, contract support, computer hardware and software, facilities, and adjustments to overhead. 

RISK ASSESSMENT: The overall risk of not accomplishing this MO is High.  Without a Future Planning Capability, TADLP will not adapt at the pace necessary to implement new and emerging technologies and learning sciences necessary to meet 21st Century Soldier requirements.

Section III – Governance and Management


In order for TADLP to effectively accomplish its mission, it must have the appropriate, consistent governance structure that provides the management, assessment, and resourcing process to ensure the program remains relevant.  TADLP along with the Training Support Systems Enterprise (TSSE) will provide that structure through various forums, including program management reviews, training support working groups, Councils of Colonels, and a Training General Officer Steering Committee (TGOSC), which is the highest level of governance for all of the programs covered.  These forums bring together the many Program Executive Officers; TCMs; and system proponents who manage programs of record; stakeholders in the T&E community; and Headquarters, Department of the Army representatives to address issues and gain guidance. 

Under the TSSE, the TCM-TADLP will provide TCM-ATIS the requirements to ensure the seamless integration of content delivery capabilities, technology enablers, operational concepts, and the ability for learners to transform information needs into learning activities.  TCM-TADLP will also work closely with the TRADOC Chief Knowledge Officer (CKO), CIO G-6, and the stakeholder community to ensure improved access and sharing of Soldier/unit training performance data and formal and informal T&E content.  Coordination will include but not limited to the following:

· CoEs and schools

· Mission Command Center of Excellence

· TCM-Gaming 

· TCM-Live, Virtual, Constructive Training Environment 

· TCM-Constructive Training Environment 

· TCM-Virtual Training Environment 

· TCM-Live 

The TCM-TADLP in coordination with TCM-ATIS will lead the effort to build a framework that supports the effective management and harmonization of the LOEs and ensures horizontal and vertical integration of actions, resolution of issues, and achievement or adjustment of milestones.  This effort is necessary to ensure that information and content used by Soldiers, leaders, and civilians is discoverable, accessible, playable, trackable, flexible, and trusted using multiple delivery means.

 Summary

This Strategic Plan describes the TADLP Modernization effort and the actions necessary to meet the objectives detailed in this document.  It provides an objective end state and the strategy for implementing new Lines of Effort and Major Objectives necessary to meet 21st Century Soldier requirements.  The resulting actionable Campaign Plan will support this strategy and provide greater detail and specific actions, timelines, and metrics for fully implementing this strategy.  This strategy will be updated, as required, to align with changes in guidance, policy, and the operating environment. 

Persistent rigorous and relevant learning experiences are the foundation upon which confidence and trust are established and from which adaptable Soldiers, leaders, and civilians are developed.  The philosophy of “just good enough” is no longer acceptable.  We must make the scrimmage as hard as the game! 

Through dedicated leadership, established objectives, and responsive governance and management processes, the Army Distributed Learning Program will ensure the ALM is implemented to prepare Soldiers, leaders and civilians to obtain the preeminent training and education experiences needed to prevail in current and future operating environments.
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	AOC
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	Training and Education Capabilities-Based Assessment
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	TADSS
	Training Aids, Devices, Simulators, and Simulations

	TADLP
	The Army Distributed Learning Program

	TCM
	TRADOC Capability Manager

	TRADOC
	Training and Doctrine Command

	TSSE
	Training Support System Enterprise

	TIIP
	Training Information Infrastructure Program

	TTP
	Tactics, Techniques and Procedures


Appendix C – Army Learning Model Implementation/Lines of Effort Crosswalk

	Army Learning Model Implementation Actions
	 

	Initiative Title
	Initiative Description and Supporting Tasks
	Lead and Supporting Agencies
	Supporting MO

	 
	Develop responsibilities and gain approval for organizational alignment of CLIO to implement ALC 2015 goals.
	G-3/5/7
	 

	 
	CLIO establishes governance structure, milestones, metrics, and reporting timeline to achieve TSP 11/12 Army learning 2015 goals.
	CLIO In coordination with (ICW) G-3/5/7
	 

	 
	Develop strategic communication plan to socialize ALC 2015, internally and externally, to establish consistent understanding of goals and approach.
	CLIO ICW G-3/5/7
	 

	Implement 21st century Soldier competencies
	Establish metrics for each of the nine competencies for each cohort and echelon and implement instructional strategies to inculcate 21st century soldier competencies.
	 
	 

	 
	Establish metrics for each of the nine competencies for each cohort and echelon and implement instructional strategies to inculcate 21st century soldier competencies.
	Combined Arms Center (CAC)–Officer Education System (OES)/functional; Deputy Commanding General (DCG), IMT-IMT; Institute of NCO Professional Development (INCOPD)-NCO Education System (NCOES), U.S. Army War College (USAWC); All proponents support; DCG, Army National Guard (ARNG) and DCG, U.S. Army Reserve (USAR) support and coordinate Reserve component participation in review
	3.1 Develop/adapt policies and processes to enable 21st Century training

	
	
	
	

	 
	Convert most classroom experiences into collaborative problem solving events led by facilitators (vice instructors) who engage learners to think and understand the relevance and context of what they learn.
	CAC–OES/functional; DCG IMT-IMT; INCOPD-NCOES, USAWC; All proponents support with ARNG and USAR participation INCOPD-NCOES, USAWC; All proponents support with ARNG and USAR participation
	2.3 Enable social learning networks

	 
	Implement training to develop a cadre of skilled facilitators (vice instructors) to support resident and nonresident blended learning methods, collaborative problem-centered instruction, and inculcation of 21st century competencies.
	CAC lead; INCOPD and CoEs support; DCG, ARNG and DCG, USAR support and coordinate Reserve component participation in training development and implementation
	2.3 Enable social learning networks

	
	
	
	3.1 Develop/adapt policies and processes to enable 21st Century training

	 
	Change the instructor and/or facilitator selection and/or assignment process to increase quality, incentivize attracting the best through rigorous selection process.
	G-1/4 lead; CAC, Human Resources Command (HRC) support; DCG, ARNG and DCG, USAR support and coordinate Reserve component participation in establishing requirements and/or processes for the Reserve component
	3.1 Develop/adapt policies and processes to enable 21st Century training

	 
	Coordinate the identification of 5 +/- levels of digital literacy skills and initiate the application and integration of those skills applied across each cohort and echelon.
	G-3/5/7 lead ICW Army Accessions Command and the Signal CoE; all schools support
	3.3 Implement a future planning capability

	Establish learner-centric 2015 learning environment
	Establish range of capabilities that supports the learner-centric 2015 learning environment to empower and engage learners, incorporate rigor and relevance, and is available at the point of need.
	 
	 

	 
	Tailor learning to the individual learner’s experience and competence level based on the results of a pretest and/or assessment. Examine best practices and develop policy and guidelines for developing and implementing valid assessments.
	CAC – OES and functional courses; DCG IMT-IMT; INCOPD-NCOES, USAWC; all proponents support with ARNG and USAR participation
	1.2 Develop/convert content to meet 21st Century training

	
	
	
	2.2 Transform DL delivery

	
	
	
	2.3 Enable social learning networks

	 
	Dramatically reduce or eliminate instructor-led slide presentation lectures and begin using a blended learning approach that incorporates virtual and constructive simulations, gaming technology, or other technology-delivered instruction.
	CAC – OES/functional; DCG IMT-IMT; INCOPD-NCOES, USAWC; all proponents support with ARNG and USAR participation
	1.2 Develop/convert content to meet 21st Century training

	 
	Develop and implement a plan to put mobile digital devices into hands of all Soldiers no later than 2013.
	ARCIC lead; ICW chief knowledge officer (CKO)/G-6, CAC, INCOPD, Headquarters (HQ) DA G-6; DCG, ARNG and DCG USAR support and coordinate Reserve component participation in establishing requirements and/or processes for the Reserve component
	2.2 Transform DL delivery

	
	
	
	3.1 Develop/adapt policies and processes to enable 21st Century training

	
	
	
	3.3 Implement a future planning capability

	 
	Develop and gain approval for standards, methods, and tools for pre- and post-test online evaluations to be used to individualize learning and validate outcomes of learning.
	CAC lead; CKO, U.S. Army Research Institute (ARI), and proponents support with ARNG and USAR participation
	1.2 Develop/convert content to meet 21st Century training

	
	
	
	3.1 Develop/adapt policies and processes to enable 21st Century training

	
	
	
	3.3 Implement a future planning capability

	 
	Identify state of the art online adaptive/tailored training and digital tutor capabilities and develop standards, protocols, and implementing guidance to employ in all appropriate interactive multimedia instruction learning modules; include pretest and post-tests.
	CAC lead ICW ARI, DARPA, Institute for Creative Technologies; CKO support
	1.2 Develop/convert content to meet 21st Century training

	
	
	
	3.3 Implement Future Planning Capability

	 
	Develop and gain approval for strategy and accelerated timeline for phased implementation of the Army Career Tracker for all cohorts and echelons.
	INCOPD lead; all proponents support
	1.1 Modernize the Army Learning Content Management Capability

	
	
	
	3.1 Develop/adapt policies and processes to enable 21st Century training

	Apply career span framework principles 
	Establish a continuum of learning across the career span. Convert mid-career PME resident courses to a model that meshes institutional learning and operational experience by delivering learning content through multiple, flexible, and modular venues.
	 
	 

	 
	Establish career trajectory path for each cohort and echelon with trigger points that initiate additional learning, civilian schooling, or broadening experiences. Apply ALC 2015 common instructional guidelines across all cohorts and echelons.
	CAC and INCOPD lead; proponents support; DCG, ARNG and DCG, USAR support and coordinate Reserve component participation in establishing requirements and processes for the Reserve component.
	3.1 Develop/adapt policies and processes to enable 21st Century training

	
	
	
	3.3 Implement a future planning capability

	 
	Develop and implement an incremental plan to modify delivery of mid-career PME courses (Captains Career Course (CCC), Senior Leader Course (SLC), Advanced Leader Course. Identify required and/or tailored learning content.
	CAC and INCOPD lead; proponents support; DCG, ARNG and DCG. USAR support and coordinate Reserve component participation in establishing requirements and processes
	1.2 Develop/convert content to meet 21st Century training

	
	
	
	2.2 Transform DL delivery

	
	
	
	2.3 Enable social learning networks

	
	
	
	3.1 Develop/adapt policies and processes to enable 21st Century training

	 
	Identify examples of current instructional strategies that illustrate ALC 2015 ideals (bright spots) and socialize to all schools to emulate—present in venues to promote widespread application.
	CLIO lead; HQs, all major subordinate organizations (MSOs), schools support
	3.1 Develop/adapt policies and processes to enable 21st Century training

	
	
	
	3.3 Implement a future planning capability

	 
	Conduct analysis of throughput, expected use-rates of regional learning centers, and identify installations where regional learning centers should be established.
	G-3/5/7, ICW G-1/4, CAC, INCOPD; DCG, ARNG and DCG, USAR support and coordinate Reserve component participation in establishing requirements and processes for the Reserve component
	 

	 
	Develop instructional design for mid-career PME that will drive classroom, technology, and networking requirements for regional learning centers.
	CAC and INCOPD lead; proponents support; DCG, ARNG and DCG, USAR support and coordinate Reserve component participation in establishing requirements and processes
	1.2 Develop/convert content to meet 21st Century training

	
	
	
	3.1 Develop/adapt policies and processes to enable 21st Century training

	
	
	
	3.3 Implement a future planning capability

	 
	Establish regional learning center facilities on identified installations using existing facilities (digital training facilities, Army Continuing Education System, the Army school system, unit schools, and others) to the extent possible.
	G-1/4 lead; G-3/5/7, CAC, INCOPD, Installation Management Command, Forces Command (FORSCOM), HQDA support
	3.1 Develop/adapt policies and processes to enable 21st Century training

	Develop the adaptive learning system infrastructure 
	Design and implement a learning system infrastructure capable of rapidly adapting to the fluctuating learning needs of the force with relevant and engaging learning products.
	 
	 

	Enterprise learning support system: Knowledge management
	Develop and build a capacity to manage, store, and distribute digitized content developed by schools and by Soldiers (governance, standards, learning management system, collaboration tools).
	DCG lead (CKO/G-6); CAC, INCOPD, Program Executive Office for Enterprise Information Systems, HQDA support
	1.1 Modernize the Army Learning Content Management Capability

	
	
	
	1.2 Develop/convert content to meet 21st Century training

	
	
	
	2.2 Transform DL delivery

	 
	Develop strategy and upgrade networks delivering digitized learning content (such as, cloud computing) with a goal of eliminating user download issues.
	DCG lead (CKO/G-6); CAC, ARCIC, Network Enterprise Technology Command support; DCG, ARNG and DCG, USAR support and coordinate Reserve component participation in establishing requirements and processes
	1.1 Modernize the Army Learning Content Management Capability

	
	
	
	3.1 Develop/adapt policies and processes to enable 21st Century training

	
	
	
	3.3 Implement a future planning capability

	 
	Review and establish supporting policies and processes related to information security obstacles, verification of user created content, social networking, Google-like search engine capability, secure assessments and evaluations, and user tracking and feedback systems. Collaborate across services on common goals. Performance support applications, single portal to digital resources,
	DCG (CKO) 
	1.1 Modernize the Army Learning Content Management Capability

	
	
	ICW HQDA and DOD
	2.2 Transform DL delivery

	
	
	 
	2.3 Enable social learning networks

	
	
	 
	3.1 Develop/adapt policies and processes to enable 21st Century training

	
	
	 
	3.3 Implement a future planning capability

	 
	Develop and implement automated training management tools to streamline training development and training management processes and resourcing.
	DCG (CKO) ICW HQDA , G-3/5/7, and CAC
	1.1 Modernize the Army Learning Content Management Capability

	
	
	
	3.1 Develop/adapt policies and processes to enable 21st Century training

	Resourcing models
	Develop and gain approval for a resourcing model to replace ICH that adequately covers nonresident delivery methods, nonresident facilitators and/or coaches to support career-long learning model, and digitized learning content development in the schools. Implement one year after approval.
	G-8 lead; CAC, INCOPD, and G-3/5/7 support; DCG, ARNG and DCG, USAR support and coordinate Reserve component participation in establishing standards
	2.1 Transform DL resourcing models

	
	
	
	3.1 Develop/adapt policies and processes to enable 21st Century training

	 
	Develop and gain approval for a strategy and guidelines to replace DL resource model that develops courseware through centralized contract approval process and instead distributes funding to schools for in-house development of digitized learning content.
	CAC
	1.2 Develop/convert content to meet 21st Century training

	
	
	
	2.1 Transform DL resourcing models

	
	
	
	3.1 Develop/adapt policies and processes to enable 21st Century training

	School model
	Update school model to include organization and workforce skills to enable CoEs to expand outreach for external support of technology delivered instruction, reach-back to facilitators and/or mentors, and career-long contact and support of learners across the continuum of learning.
	DCG ICW G-8; all CoEs support
	1.2 Develop/convert content to meet 21st Century training

	
	
	
	2.1 Transform DL resourcing models

	
	
	
	2.3 Enable social learning networks

	
	
	
	3.1 Develop/adapt policies and processes to enable 21st Century training

	Digitized learning content
	Create multidisciplinary team workforce skills capable of rapidly developing and updating digitized learning content to include applications in the CoEs. May include some use of in-house contractor support and training and certification to upgrade current workforce skills.
	CAC lead; all CoEs support
	1.2 Develop/convert content to meet 21st Century training

	
	
	
	3.1 Develop/adapt policies and processes to enable 21st Century training

	 
	Develop enabling processes and technologies for rapid development of digitized learning content that is modularized, easily updated, encourages innovation, and is not stifled by excess rules.
	CAC ICW G-3/5/7
	1.2 Develop/convert content to meet 21st Century training

	
	
	
	3.1 Develop/adapt policies and processes to enable 21st Century training

	Policy
	Develop and gain approval for a specific plan to update TR 350-70 to conform to ALC 2015 and identify key points of change. Achieve better balance between standards, quality, and utility. Eliminate excessive bureaucratic steps.
	G-3/5/7 lead; CAC, DCG, IMT, INCOPD, and CoEs support
	3.1 Develop/adapt policies and processes to enable 21st Century training

	 
	Develop and gain approval implementation of HQDA policy on TDE that clearly separates learning activities from unit responsibilities and ensures Soldiers complete learning activities on work time, not personal time. Includes compensation for Reserve component completion of DL courses.
	HQ TRADOC G-3/5/7 ICW G-1/4, HQDA, HRC and FORSCOM; DCG, ARNG and DCG, USAR support and coordinate Reserve component participation in establishing requirements and processes
	3.1 Develop/adapt policies and processes to enable 21st Century training

	 
	Streamline policies and guidelines to shorten development times of technology-delivered instruction. Reevaluate the utility of the shareable content object reference model and optimize to conform to network limitations. Establish levels of digitized content to be developed in-house by CoEs and/or consolidated at organizations with advanced capabilities (that is, JTCOIC or NSC).
	CAC ICW G-3/5/7
	1.2 Develop/convert content to meet 21st Century training

	
	
	
	1.3 Modernize processes and procedures for content development and fielding

	
	
	
	3.1 Develop/adapt policies and processes to enable 21st Century training

	Establish capacity to sustain adaptation 
	Implement processes to continually assess the learning model’s outcomes in meeting the needs of the force, adjust to operational demands, and incorporate advances in learning science and emerging technologies.
	 DCG ,(Quality Assurance Office) lead; ICW DCG IMT, CAC, INCOPD, and appropriate TRADOC G-Special Staff; Reserve Component Training Integration Directorate must be included in the G-Staff review and coordinate with DCG,
	3.1 Develop/adapt policies and processes to enable 21st Century training

3.2 Implement a continuous process improvement program.

3.3 Implement a future planning capability

	 
	Develop and gain approval for quality assurance program policy and accreditation standards whose metrics are relevant, based on outcomes, and support the TSP core functions, themes, and objectives vice process. Clarify CoE and proponent school responsibility for internal and external evaluation as well as commandwide focus on enterprise solutions to garner feedback on Operational Army performance outcomes.
	ARNG and DCG, USAR, National Guard Bureau and U.S. Army Reserve Command
	

	
	
	
	

	
	
	
	

	 
	Enhance gathering and dissemination of lessons learned through advanced capabilities to include Soldier transmitted data through mobile Internet devices and other means.
	CAC
	2.2 Transform DL delivery

	
	
	
	2.3 Enable social learning networks

	 
	Incorporate ALC 2015 required capabilities and supporting research requirements into the campaign of learning, Army warfighting objectives, and Army warfighting challenges.
	G-3/5/7 ICW ARCIC; all CoEs and MSOs support
	1.1 Modernize the Army Learning Content Management Capability

	
	
	
	3.1 Develop/adapt policies and processes to enable 21st Century training

	
	
	
	3.3 Implement a future planning capability

	 
	Oversee the planning, governance, coordination, and tracking of multiple internal and external actions required to implement ALC 2015.
	CLIO ICW TRADOC Analysis Center (TRAC), HQ staff; all CoEs and MSOs support
	3.1 Develop/adapt policies and processes to enable 21st Century training

	
	
	
	3.2 Implement a continuous process improvement program

	
	
	
	3.3 Implement a future planning capability

	 
	Establish metrics to evaluate the effectiveness of ALC 2015 initiatives and return on investment for the Army.
	CLIO ICW TRAC, HQ staff; all CoEs and MSOs support
	3.1 Develop/adapt policies and processes to enable 21st Century training

	
	
	
	3.2 Implement a continuous process improvement program

	 
	Establish pilot programs to demonstrate promising instructional strategies, delivery methods, and encourage innovation across the command.
	CLIO ICW TRAC, HQ staff; all CoEs and MSOs support
	1.1 Modernize the Army Learning Content Management Capability

	
	
	
	2.3 Enable social learning networks

	
	
	
	3.1 Develop/adapt policies and processes to enable 21st Century training

	
	
	
	3.3 Implement a future planning capability


Appendix D – T&E CBA Gap Analysis

The table below outlines the T&E CBA gaps that TADLP has a direct impact on helping to mitigate. Each gap is categorized by solution, T&E required capability, TCM TADLP charter statement, ALC requirement, LOE and responsible section within TADLP.

	Gap Priority
	Title
	Specific Requirements
	Charter
	Supporting Major Objective

	TADLP Solution: OPFOR/OE Content Development

	1
	The Army lacks sufficient on demand DL capability
	An adaptive Flexible T&E Model
	Ensure continuity of training efforts
	1.2 Develop/convert content to meet 21st Century training requirements 

1.3 Modernize processes and procedures for content acquisition, development, and fielding 

3.1 Develop/adapt policies and processes to enable 21st Century training 

	
	 
	Rapid training and development tools
	Integration of infrastructure
	1.2 Develop/convert content to meet 21st Century training requirements 

1.3 Modernize processes and procedures for content acquisition, development, and fielding

	
	 
	Sufficient LVC&G training environments
	Integration, management, and harmonization of courseware
	1.1 Modernize the ALCMC 

2.3 Enable social learning

	
	 
	Commander interface
	Integration of infrastructure
	1.1 Modernize the ALCMC 

2.3 Enable social learning

	2
	The Army lacks the ability to provide full access to training products
	Units conduct individual and collective training without significant external support
	Implementation of competency-based training
	2.3 Enable social learning 

3.1 Develop/adapt policies and processes to enable 21st Century training

	3
	The Army lacks a full-scale urban operations home station and CTC training capability
	Integrates LVC TADSS and infrastructure to realistically portray the Joint Operating Environment and enables interoperable JIIM training
	Integration of infrastructure
	1.1 Modernize the ALCMC 

2.3 Enable social learning

	4
	The Army lacks a formal robust IW T&E program to develop, train, educate, and sustain skills. 
	Sufficient training developers and instructors/facilitators
	Manage Resources
	1.3 Modernize processes and procedures for content acquisition, development, and fielding 

3.1 Develop/adapt policies and processes to enable 21st Century training

	6
	The Army lacks the ability to provide sufficient multisensory simulators/simulations that fully represent the physical aspects for the operational environment
	Autonomous computer-generated forces that can act, react, and counterreact to verbal and nonverbal stimuli
	Ensure continuity of training efforts
	1.1 Modernize the ALCMC 

1.2 Develop/convert content to met 21st Century training 

2.3 Enable social learning

	
	 
	Sufficient training developers with the requisite skills to develop on-demand immersive training scenarios that can replicate Unified Land Operations
	Ensure continuity of training efforts
	1.3 Modernize processes and procedures for content acquisition, development, and fielding 

3.1 Develop/adapt policies and processes to enable 21st Century training

	7
	The Army lacks formalized, robust consequence management and homeland defense T&E programs
	Sufficient training developers and instructors/facilitators with requisite skill to develop, train, educate, and sustain skills
	Manage Resources
	1.3 Modernize processes and procedures for content acquisition, development, and fielding 

3.1 Develop/adapt policies and processes to enable 21st Century training

	9
	The Army lacks sufficient DL policy and personnel to quickly develop adaptive, effective T&E products that align with operational force requirements
	Qualified training developers and access to SMEs with relevant OE experience
	Manage Resources
	1.3 Modernize processes and procedures for content acquisition, development, and fielding 

3.1 Develop/adapt policies and processes to enable 21st Century training

	10
	The Army lacks sufficient ability to accurately portray capabilities of an adaptive free thinking OPFOR
	Role players and indigenous populations in all training environment and domains
	Integration, management, and harmonization of courseware
	1.3 Modernize processes and procedures for content acquisition, development, and fielding 

3.1 Develop/adapt policies and processes to enable 21st Century training

	11
	The Army lacks sufficient ability to realistically portray the Joint Operating Environment/enable interoperable JIIM training
	Application of Joint Lessons Learned
	Integration, management, and harmonization of courseware
	1.1 Modernize the ALCMC 

2.3 Enable social learning 

3.3 Implement a future planning capability

	
	 
	Integration of LVC TADDS
	Integration, management, and harmonization of courseware
	1.1 Modernize the ALCMC 

2.3 Enable social learning 

3.3 Implement a future planning capability

	19
	The Army lacks sufficient ability to accurately forecast future language and culture T&E requirements.
	Role players and indigenous populations in all training environment and domains
	Integration, management, and harmonization of courseware
	1.2 Develop/convert content to meet 21st Century training requirements 

1.3 Modernize processes and procedures for content acquisition, development, and fielding 

2.3 Enable social learning 

	
	
	
	
	

	Gap Priority
	Title
	Specific Requirements
	Charter
	Supporting Major Objective

	TADLP Solution: Incorporate Mobile learning into DL

	1
	The Army lacks sufficient on demand DL capability
	An adaptive Flexible T&E Model
	Ensure continuity of training efforts
	3.1 Develop/adapt policies and processes to enable 21st Century training 

3.2 Implement a continuous process improvement program

	 
	 
	Rapid training and development tools
	Integration of infrastructure
	1.2 Develop/convert content to meet 21st Century training requirements 

1.3 Modernize processes and procedures for content acquisition, development, and fielding

	 
	 
	Sufficient LVC&G training environments
	Integration, management, and harmonization of courseware
	1.1 Modernize the ALCMC 

1.2 Develop/convert content to meet 21st Century training requirements 

1.3 Modernize processes and procedures for content acquisition, development, and fielding 

2.3 Enable social learning 

3.3 Implement a future planning capability

	 
	 
	Commander interface
	Integration of infrastructure
	1.1 Modernize the ALCMC 

2.3 Enable social learning

	 
	 
	Sufficient training developers w/skill sets
	Manage Resources
	1.2 Develop/convert content to meet 21st Century training requirements 

1.3 Modernize processes and procedures for content acquisition, development, and fielding

	2
	The Army lacks the ability to provide full access to training products
	Units conduct individual and collective training without significant external support
	Implementation of competency-based training
	1.2 Develop/convert content to meet 21st Century training requirements 

1.3 Modernize processes and procedures for content acquisition, development, and fielding 

2.3 Enable social learning 

3.3 Implement a future planning capability

	4
	The Army lacks a formal robust IW T&E program to develop, train, educate, and sustain skills. 
	Sufficient training developers and instructors/facilitators
	Manage Resources
	1.2 Develop/convert content to meet 21st Century training requirements 

1.3 Modernize processes and procedures for content acquisition, development, and fielding

	9
	The Army lacks sufficient DL policy and personnel to quickly develop adaptive, effective T&E products that align with operational force requirements
	Qualified training developers and access to SMEs with relevant OE experience
	Manage Resources
	1.2 Develop/convert content to meet 21st Century training requirements 

1.3 Modernize processes and procedures for content acquisition, development, and fielding 

3.1 Develop/adapt policies and processes to enable 21st Century training

	14
	The Army lacks the sufficient and synchronized policy, strategies, and procedures to quickly update change or redesign T&E
	Leverage best practices, T&E experiments 
	Ensure continuity of training efforts
	1.3 Modernize processes and procedures for content acquisition, development, and fielding 

3.1 Develop/adapt policies and processes to enable 21st Century training 

3.2 Implement a continuous process improvement program

	 
	 
	Insert new technologies
	Integration of infrastructure
	1.1 Modernize the ALCMC 

1.2 Develop/convert content to meet 21st Century training requirements 

1.3 Modernize processes and procedures for content acquisition, development, and fielding 

2.3 Enable social learning 

3.3 Implement a future planning capability

	 
	 
	Provide networks
	Management and Integration of infrastructure
	1.1 Modernize the ALCMC 

2.2 Transform DL delivery 

2.3 Enable social learning

	 
	 
	T&E applications 
	Integration of courseware
	1.1 Modernize the ALCMC 

3.1 Develop/adapt policies and processes to enable 21st Century training 

	17
	The Army lacks the ability to leverage best practices from industry/academia
	Policies, procedures, and strategy
	Ensure continuity of training efforts
	3.1 Develop/adapt policies and processes to enable 21st Century training 

3.2 Implement a continuous process improvement program

	 
	 
	Conduct T&E Experiments
	Integration of infrastructure
	1.1 Modernize the ALCMC 

3.1 Develop/adapt policies and processes to enable 21st Century training 

3.2 Implement a continuous process improvement program

	 
	 
	Quickly insert new technologies
	Integration, management, and harmonization of courseware
	1.1 Modernize the ALCMC 

2.3 Enable social learning

	 
	 
	Provide T&E applications 
	Integration of infrastructure
	1.1 Modernize the ALCMC 

2.2 Transform DL delivery 

2.3 Enable social learning

	21
	The Army lacks the ability to conduct distributed training of multi-component units 
	Responsive training development process
	Ensure continuity of training efforts
	1.2 Develop/convert content to meet 21st Century training requirements 

1.3 Modernize processes and procedures for content acquisition, development, and fielding 

3.2 Implement a continuous process improvement program 

	 
	 
	Sufficient training developers w/skill sets
	Manage Resources
	1.3 Modernize processes and procedures for content acquisition, development, and fielding 

2.1 Transform DL resourcing models 

3.1 Develop/adapt policies and processes to enable 21st Century training

	
	
	
	
	

	Gap Priority
	Title
	Specific Requirements
	Charter
	Supporting Major Objective

	TADLP Solution: Develop DL Policy

	2
	The Army lacks the ability to provide full access to training products
	Units conduct individual and collective training without significant external support
	Implementation management and harmonization of infrastructure 
	1.1 Modernize the ALCMC 

1.3 Modernize processes and procedures for content acquisition 

3.1 Develop/adapt policies and processes to enable 21st Century training 

	5
	The Army lacks qualified, adaptive training developers
	Policy and strategy
	Ensure continuity of training efforts
	3.1 Develop/adapt policies and processes to enable 21st Century training

	
	 
	Resourcing model
	Management of resources
	2.1 Transform DL resourcing models

	
	 
	Organization structure for hiring
	Management of infrastructure
	3.1 Develop/adapt policies and processes to enable 21st Century training

	
	 
	Certifying, training, and education adaptive training developers and instructors/facilitators 
	 Implement competency based training strategy
	3.1 Develop/adapt policies and processes to enable 21st Century training

	8
	The Army lacks a federated repository that provide
	Situational awareness/understanding to ensure accurate data
	Management of infrastructure
	1.1 Modernize the ALCMC 

	
	 
	IT policy
	Implement competency based training strategy
	1.1 Modernize the ALCMC 

2.2 Transform DL delivery 

3.1 Develop/adapt policies and processes to enable 21st Century training 

	
	 
	Synchronized and integrated infrastructure, architecture, and networks 
	Management of infrastructure
	1.1 Modernize the ALCMC 

2.2 Transform DL delivery

	
	 
	T&E strategy that maximize data sharing
	Implement competency based training strategy
	1.1 Modernize the ALCMC 

	9
	The Army lacks sufficient DL policy and personnel to quickly develop adaptive, effective T&E products that align with operational force requirements
	Qualified training developers and access to SMEs with relevant OE experience
	Manage Resources
	1.3 Modernize processes and procedures for content acquisition 

3.1 Develop/adapt policies and processes to enable 21st Century training 

3.2 Implement a continuous process improvement program

	14
	The Army lacks the sufficient and synchronized policy, strategies, and procedures to quickly update change or redesign T&E
	Leverage best practices, T&E experiments 
	Ensure continuity of training efforts
	1.3 Modernize processes and procedures for content acquisition 

2.3 Enable social learning

	
	 
	Insert new technologies
	Integration of infrastructure
	1.1 Modernize the ALCMC 

2.2 Transform DL delivery 

2.3 Enable social learning 

3.3 Implement a future planning capability

	
	 
	Provide networks
	Management and Integration of infrastructure
	2.2 Transform DL delivery

	17
	The Army lacks the ability to leverage best practices from industry/academia
	Policies, procedures, and strategy
	Ensure continuity of training efforts
	1.3 Modernize processes and procedures for content acquisition 

3.1 Develop/adapt policies and processes to enable 21st Century training 

3.2 Implement a continuous process improvement program 

3.3 Implement a future planning capability

	
	 
	Conduct T&E Experiments
	Integration of infrastructure
	1.1 Modernize the ALCMC 

1.3 Modernize processes and procedures for content acquisition 

2.2 Transform DL delivery 

	
	 
	Quickly insert new technologies
	Integration, management, and harmonization of courseware
	1.1 Modernize the ALCMC 

2.3 Enable social learning 

3.3 Implement a future planning capability

	
	 
	Provide T&E applications 
	Integration of infrastructure
	1.1 Modernize the ALCMC 

2.2 Transform DL delivery 

	18
	The Army lacks the ability to collect, analyze, vet, and integrate operational lessons learned into T&E products
	Standardized T&E process
	Ensure continuity of training efforts
	3.1 Develop/adapt policies and processes to enable 21st Century training 

3.2 Implement a continuous process improvement program

	
	 
	Sufficient training developers w/skill sets
	Manage Resources
	1.3 Modernize processes and procedures for content acquisition, development and fielding 

2.1 Transform DL resourcing models 

	20
	The Army lacks the ability to integrate operational lessons learned into T&E products 
	Policy
	Ensure continuity of training efforts
	3.1 Develop/adapt policies and processes to enable 21st Century training 

3.2 Implement a continuous process improvement program

	
	 
	Responsive training development process
	Ensure continuity of training efforts
	3.1 Develop/adapt policies and processes to enable 21st Century training 

3.2 Implement a continuous process improvement program

	
	 
	Sufficient training developers w/skill sets
	Manage Resources
	1.3 Modernize processes and procedures for content acquisition 

3.1 Develop/adapt policies and processes to enable 21st Century training 

3.2 Implement a continuous process improvement program

	23
	The Army lacks a comprehensive, integrated data management capability 
	Track and manage T&E resources
	Ensure continuity of training efforts
	2.1 Transform DL resourcing models 3.1 Develop/adapt policies and processes to enable 21st Century training 

3.2 Implement a continuous process improvement program

	
	 
	Sufficient training developers with requisite skills
	Manage Resources
	1.3 Modernize processes and procedures for content acquisition, development and fielding 

2.1 Transform DL resourcing models 

	25
	The Army lacks a sufficient commander’s interface and enterprise AAR capability 
	Comprehensive and objective assessment of individual and collective learning
	Ensure continuity of training efforts
	3.1 Develop/adapt policies and processes to enable 21st Century training 

3.2 Implement a continuous process improvement program

	
	
	
	
	

	Gap Priority
	Title
	Specific Requirements
	Charter
	Supporting Major Objective

	TADLP Solution: DL Program

	1
	The Army lacks sufficient on demand DL capability
	An adaptive Flexible T&E Model
	Ensure continuity of training efforts
	1.2 Develop/convert content to meet 21st Century training requirements 

1.3 Modernize processes and procedures for content acquisition, development, and fielding 

3.1 Develop/adapt policies and processes to enable 21st Century training

	
	 
	Rapid training and development tools
	Integration of infrastructure
	1.2 Develop/convert content to meet 21st Century training requirements 

	
	 
	Sufficient LVC&G training environments
	Integration, management, and harmonization of courseware
	1.1 Modernize the ALCMC 

2.3 Enable social learning

	
	 
	Commander interface
	Integration of infrastructure
	1.1 Modernize the ALCMC 

2.3 Enable social learning

	
	 
	Sufficient training developers w/skill sets
	Manage Resources
	1.3 Modernize processes and procedures for content acquisition, development, and fielding 

3.1 Develop/adapt policies and processes to enable 21st Century training

	2
	The Army lacks the ability to provide full access to training products
	Units conduct individual and collective training without significant external support
	Implementation of competency-based training
	1.2 Develop/convert content to meet 21st Century training requirements 

1.3 Modernize processes and procedures for content acquisition, development, and fielding 

2.3 Enable social learning 

	4
	The Army lacks a formal robust IW T&E program to develop, train, educate, and sustain skills. 
	Sufficient training developers and instructors/facilitators
	Manage Resources
	1.2 Develop/convert content to meet 21st Century training requirements 

1.3 Modernize processes and procedures for content acquisition, development, and fielding 

	5
	The Army lacks qualified, adaptive training developers
	Policy and strategy
	Ensure continuity of training efforts
	1.3 Modernize processes and procedures for content acquisition, development, and fielding 

3.1 Develop/adapt policies and processes to enable 21st Century training

	
	 
	Resourcing model
	Management of resources
	2.1 Transform DL resourcing models

	
	 
	Organization structure for hiring
	Management of infrastructure
	1.3 Modernize processes and procedures for content acquisition, development, and fielding 

3.1 Develop/adapt policies and processes to enable 21st Century training

	
	 
	Certifying, training, and education adaptive training developers and instructors/facilitators 
	 Implement competency based training strategy
	1.3 Modernize processes and procedures for content acquisition, development, and fielding 

3.1 Develop/adapt policies and processes to enable 21st Century training

	6
	The Army lacks the ability to provide sufficient multisensory simulators/simulations that fully represent the physical aspects for the operational environment
	Autonomous computer-generated forces that can act, react, and counterreact to verbal and nonverbal stimuli
	Ensure continuity of training efforts
	1.1 Modernize the ALCMC 

1.2 Develop/convert content to meet 21st Century training requirements 

2.3 Enable social learning

	
	 
	Sufficient training developers with the requisite skills to develop on-demand immersive training scenarios that can replicate Unified Land Operations
	Ensure continuity of training efforts
	1.2 Develop/convert content to meet 21st Century training requirements 

1.3 Modernize processes and procedures for content acquisition, development, and fielding 

	7
	The Army lacks formalized, robust consequence management and homeland defense T&E programs
	Sufficient training developers and instructors/facilitators with requisite skill to develop, train, educate, and sustain skills
	Manage Resources
	1.2 Develop/convert content to meet 21st Century training requirements 

1.3 Modernize processes and procedures for content acquisition, development, and fielding 

	9
	The Army lacks sufficient DL policy and personnel to quickly develop adaptive, effective T&E products that align with operational force requirements
	Qualified training developers and access to SMEs with relevant OE experience
	Manage Resources
	1.3 Modernize processes and procedures for content acquisition, development, and fielding 

3.1 Develop/adapt policies and processes to enable 21st Century training

	14
	The Army lacks the sufficient and synchronized policy, strategies, and procedures to quickly update change or redesign T&E
	Leverage best practices, T&E experiments 
	Ensure continuity of training efforts
	1.2 Develop/convert content to meet 21st Century training requirements 

2.3 Enable social learning 

	
	 
	Insert new technologies
	Integration of infrastructure
	1.1 Modernize the ALCMC 

2.3 Enable social learning 

3.3 Implement a future planning capability

	
	 
	Provide networks
	Management and Integration of infrastructure
	1.1 Modernize the ALCMC 

	
	 
	T&E applications 
	Integration of courseware
	1.2 Develop/convert content to meet 21st Century training requirements 

2.2 Transform DL delivery 

	17
	The Army lacks the ability to leverage best practices from industry/academia
	Policies, procedures, and strategy
	Ensure continuity of training efforts
	1.3 Modernize processes and procedures for content acquisition, development, and fielding 

3.1 Develop/adapt policies and processes to enable 21st Century training 

3.1 Develop/adapt policies and processes to enable 21st Century training

	
	 
	Conduct T&E Experiments
	Integration of infrastructure
	1.1 Modernize the ALCMC 

2.3 Enable social learning 

3.1 Develop/adapt policies and processes to enable 21st Century training

	
	 
	Quickly insert new technologies
	Integration, management, and harmonization of courseware
	1.1 Modernize the ALCMC 

2.3 Enable social learning 3.1Develop/adapt policies and processes to enable 21st Century training 

3.3 Implement a future planning capability

	
	 
	Provide T&E applications 
	Integration of infrastructure
	1.1 Modernize the ALCMC 

2.2 Transform DL Delivery 

	23
	The Army lacks a comprehensive, integrated data management capability 
	Track and manage T&E resources
	Ensure continuity of training efforts
	1.3 Modernize processes and procedures for content acquisition, development, and fielding 

2.1 Transform DL resourcing models 3.2 Implement a continuous process improvement program

	
	 
	Sufficient training developers with requisite skills
	Manage Resources
	1.3 Modernize processes and procedures for content acquisition, development, and fielding 

3.1 Develop/adapt policies and processes to enable 21st Century training

	
	
	
	
	

	Gap Priority
	Title
	Specific Requirements
	Charter
	Supporting Major Objective

	TADLP Solution [NEW]: Evaluation/Assessment Policy & Training

	16
	The Army lacks adequate technology to measure training event and soldier performance
	Comprehensive and objective assessment of individual and collective learning 
	Ensure continuity of training efforts
	1.2 Develop/convert content to meet 21st Century training requirements 

1.3 Modernize processes and procedures for content acquisition, development, and fielding 

2.3 Enable social learning 

3.2 Implement a continuous process improvement program 

	25
	The Army lacks a sufficient commander’s interface and enterprise AAR capability
	Commander’s Interface
	Ensure continuity of training efforts
	1.1 Modernize the ALCMC 

2.3 Enable social learning 

3.2 Implement a continuous process improvement program 


Appendix E – TCM – TADLP Charter

HEADQUARTERS

U.S. ARMY TRAINING AND DOCTRINE COMMAND

FORT EUSTIS, VIRGINIA 23604-5700

xx September 2012

TRADOC CAPABILITY MANAGER CHARTER

By my authority as TRADOC Commanding General, I hereby appoint

Ms. Helen A. Remily

as the

TRADOC Capability Manager (TCM) The Army Distributed Learning Program (TADLP)

The TCM TADLP, reporting to the Commanding General, TRADOC, will perform as the Army’s centralized planner, manager and integrator for TADLP. The TCM is responsible for the seamless implementation of TADLP within all Army schools and across the institutional, operational, and self-development training domains, while ensuring continuity of training and education efforts.

The TCM provides oversight, integration, and management direction for all matters relating to TADLP. The TCM is responsible for prioritizing, identifying resources for, and synchronizing distributed learning (DL) content and implementing DL blended learning strategies across all three training domains. The TCM is the capability developer, user and TRADOC representative to materiel developers. The TCM represents the warfighter in the current and future fielding, life cycle management, and evolving capabilities of distributed learning solutions to Army training and education. The TCM interfaces with proponents and other users to represent the development and sustainment of learning and content management systems that support TADLP. Direct coordination with Headquarters, Department of the Army, Army commands, staff support/field operating agencies, inter- and intra-service agencies/commands, and others as required, is authorized. The TCM provides issue resolution and makes recommendations to the Commanding General, TRADOC on all matters pertaining to TADLP.

The TCM, by means of this charter, is hereby delegated the full-line authority of the Commanding General, TRADOC for the centralized management and integration of TADLP.

This appointment will remain in effect as long as the TCM is assigned, unless responsibilities are modified or the office is terminated by direction of the Commanding General, TRADOC.
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