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ATIC-ID             9 April 2014  
 
 
MEMORANDUM FOR SEE DISTRIBUTION 
  
SUBJECT:  Distributed Learning (DL) Courseware (CW) Validation, SCORM Packaging, 
Review, and Function Testing Policy for the Army Learning Management System (ALMS)  
 
 
1.  Validation, SCORM packaging, review, and function testing are part of the CW ADDIE 
process.  Failure to properly perform these steps causes half of CW not to field on 
schedule due to uncaught criticality level 1 deficiencies. Army Activities shall perform 
these steps for CW to be fielded on the ALMS. This policy applies to the ADDIE process 
Development and Implementation stages only - other stages shall have their own policies. 

 
2.  Army Activities that produce CW, as defined by CH 7 AR 350-1, shall perform CW 
Validation per TRADOC Pam 350-70-10, with changes as indicated in Appendix A.  

 
3.  Army Activities that produce CW shall perform CW SCORM Packaging per DoD 
Instruction 1322.26 and TRADOC Capability Management The Army Distributed Learning 
Program (TCM TADLP) Specifications for CW Packaging and Testing as indicated in 
Appendix A.  

 
4.  TCM TADLP, Implementation Branch shall perform CW review to evaluate if CW files 
and documents required for Function Testing (FT) are present as indicated in Appendix A.  

 
5.  Program Director-Distributed Learning System, Customer Support Center (CSC) shall 
conduct CW FT using the ALMS Production platform as indicated in Appendix A 
 
6.  Unless waivered by TCM TADLP, CW content and exams shall be fielded immediately 
upon successfully completing FT as indicated in Appendix A. 
 
7. Attached ADDIE Chart is simplified for this policy. Each step has sub-steps not shown. 
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8.  Point of contact is Ms. Tamara Krepps, (757) 878-5483.  
 
 
 
 
 
      
  
 
4 Encls      HELEN A. REMILY 
1.  Appendix A: Detailed Process Activities TRADOC Capability Manager for 
2.  Appendix B: ADDIE Process Chart       The Army Distributed Learning Program 
3.  Appendix C: Criticality Matrix 
4.  Appendix D: Acronym List 
 
DISTRIBUTION: 
160th Special Operations Aviation 
US Army Aviation Center of Excellence 
US Army Chaplain Center and School 
Combined Arms Center – Training (CACT-T) 
      Army Joint Support Team (AJST), CAC-T 
      Mission Command Training Program (MCTP), CAC-T 
      National Simulation Center (NSC), CAC-T 

TRADOC Capability Manager – Integrated Training Environment (TCM-ITE), NSC 
Global Simulation Capability (GSC), NSC 
     Training Management Directorate (TMD), CAC-T 

Army Training Network (ATN), TDMD, TMD 
Digital Training Management System (DTMS), TDMD, TMD 
Training Capabilities Division (TCD), TMD 
Training Doctrine and Management Division (TDMD), TMD 
Training Development Division (TDD), TMD 

US Army Combined Arms Support Command (CASCOM)  
Aerial Delivery and Field Services Department, CASCOM 
US Army Defense Ammunition Center, CASCOM 
US Army Logistics University, CASCOM 
Joint Mortuary Affairs Center, CASCOM 
Soldier Support Institute (SSI), CASCOM 

 
 
 
 
 

E-Signed by REMILY.HELEN.A.1138346486
VERIFY authenticity with ApproveIt
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DISTRIBUTION:  (CONT) 
Defense Language Institute Foreign Language Center 
Fires Center of Excellence (FCoE) 
US Army Intelligence Center of Excellence (ICoE) 
Judge Advocate General’s Legal Center and School 
Maneuver Center of Excellence (MCoE) 
Maneuver Support Center of Excellence (MSCoE) 

Chemical, Biological, Radiological, and Nuclear School 
Directorate for Counter Improvised Explosive Devices 
US Army Engineer School 
US Army Military Police School 

US Army Medical Department (AMEDD) Center & School 
Mission Command Center of Excellence (MCCoE) 

Army Irregular Warfare Center (AIWC), MCCoE 
Capability Development Integration Directorate (CDID), MCCoE 

Army Operational Knowledge Management (AOKM) Proponent, CDID 
Electronic Warfare Proponent Office (EWPO), CDID 
Information Operations Proponent Office (IPO), CDID 
Personnel Recovery Proponent Office (PRPO), CDID 
TCM – Mission Command (TCM-MC), CDID 
Unified Exploitation Proponent Office (UEPO), CDID 

Center for Army Leadership (CAL), MCCoE 
Center for Army Lessons Learned (CALL), MCCoE 

Army Professional Forums (APF), CALL, MCCoE 
Center of Army Profession and Ethics (CAPE), MCCoE 
Combined Arms Doctrine Directorate (CADD), MCCoE 
Directorate of Training and Strategy (DOTS), MCCoE 
US Army Peacekeeping & Stability Operations Institute (PKSOI), MCCoE 

US Army Physical Fitness School (USAPFS), Victory College  
Proponent Development Integration Division (PDID), Victory College 
Army Public Affairs Center 
US Army Recruiting and Retention School 
US Army School of Music 
US Army Signal Center of Excellence (SIGCoE)  
US Army Space and Missile Defense Command (SMDC) 
US Army Special Operations Center of Excellence (SOCoE) 
7th US Army Joint Multinational Training Command (JMTC) 
US Army Acquisition Center of Excellence (AACoE) 
Acquisition, Logistics & Technology Integration Office (ALT-IO) 
US Army Acquisition Support Center (USAASC) 
Defense Forensics and Biometrics Agency (DFBA) 
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DISTRIBUTION:  (CONT) 
Army Reserve Readiness Training Center (ARRTC) 
US Army Cadet Command 
Army Force Management School (AFMS) 
Army Management Staff College (AMSC), CAC 
Central Army Registry (CAR) 
US Army Combat Readiness Center / Army Safety Center 
Command and General Staff College (CGSC) 
TRADOC Command Safety Office 
TRADOC G2 Training Directorate (OE/OPFOR Program) 
Global Command and Control System–Army (GCCS-A) 
Initial Military Training (IMT) 
Institute for Noncommissioned Officer Professional Development (INCOPD) 
Training Integration Directorate, TRADOC G-3/5/7 
US Army Office of Business Transformation – Lean Six Sigma 
National Guard Professional Education Center (NGPEC) 
Northern Warfare Training Center  
US Army Prime Power School 
PM Mission Command, PEO C3T 
PM Nett Warrior, part of PM Soldier Warrior 
US Army Sergeants Major Academy (SGM Academy) 
HQDA Sexual Harassment/Assault Response and Prevention (SHARP) 
TCM – Army Training Information System (TCM-ATIS) 
TCM – The Army Distributed Learning Program (TCMTADLP) 
TRADOC Intelligence Support Activity (TRISA) 
US Army Training Brain Operations Center (TBOC) 
US Army Training Support Center (ATSC) 
US Army Warrant Officer Career College 
Western Hemisphere Institute for Security Cooperation (WHINSEC) 


