Appendix A: Detailed Process Activities


1. Army activities that produce Courseware (CW) shall perform CW validation as identified below.
a. Conduct Content Validation during ADDIE Design phase so that doctrine is correct, clear, uses current references, has no PII, and includes all critical information. (Appendix B, 4a)
b. Conduct Individual Trials during ADDIE Development phase with representative student population to ensure learning activities work.  Students must test operability of CW served from ALMS CTE platform using target audience representative computers. (Appendix B, 4g)
c. Conduct Group Trials during ADDIE Development stage with student population to provide statistical validity lessons, teach objectives, and provide academic and total time datum.  Students must test operability of CW served from Army Learning Management System (ALMS) production platform using target audience representative computers.  Post Group Trials is the last chance to change the CW.  Content and code must be "complete" when packaged. (Appendix B, 4i)
d. Conduct Operational Tryout (OT) during ADDIE Implementation stage to identify total resource requirements, lesson conflicts, and to support 180 day Post Fielding Training Effectiveness Analysis.  In change to TR Pam 350-70-10, conduct OT after fielding. (Appendix B, 5k)
2.  Army Activities that produce CW shall perform CW SCORM Packaging as identified below. 

a. Package CW content into SCORM Content Packages (CPs) and perform CP conformance test using ADL Test Suite. (Appendix B, 4e)
b. Perform Run-Time Environment Conformance Test on CPs using Army Distributed Learning Test Suite. (Appendix B, 4e)
c. Perform Army Run-Time, Army Metadata Validation, and Army Resource Validation Tests using Army Test Suite. (Appendix B, 4e)
d. Load CP onto ALMS Content Test Environment for CW Validation Individual Trials. (Appendix B, 4g)
e. Repeat Packaging steps for Group Trials except provide CP to Program Director-Distributed Learning System (PD-DLS) who loads onto ALMS Production in support of CW Validation Groups Trials. (Appendix B, 4i)
f. After last successful Group Trial, create pass/fail paths screen shots and send them, test output files, course map, answer keys, Trial reports, and CPs/files via AMRDEC Safe Access File Exchange  to TRADOC Capability Manager The Army Distributed Learning  Program (TCM TADLP), Implementation Branch.  (Appendix B, 5a)
3.  TCM TADLP Implementation Branch shall perform CW Review steps 4.a. to 4.e. for each lesson or content package separately as identified below.  (Appendix B, 5b) 

a. Extract files onto review station. 
b. Perform Resource Validation Test using Army Test Suite Resource Validator. 
c. Review CPs using Army Test Suite Manifest Auditor.
d. Review SCORM logs with Army Test Suite Log Parser.
e. Review screenshots with answer keys to confirm keys and paths are correct. 
f. Create review report for entire course.
g. Upon successful review, notify Army Activity and PD-DLS that CW is ready for Function Testing (FT).
h. Forward Army Activity Individual and Groups Trial reports to PD-DLS Customer Service Center (CSC). 

4.  PD-DLS CSC shall conduct CW FT as identified below.  PD-DLS CSC shall utilize the criteria in the Criticality Matrix  (Appendix C) to determine the appropriate level for a deficiency. (Appendix B, 5d)  FT shall proceed only until:

a. Tester completes CW FT with no criticality level 1 deficiency.  Army deems level 2, 3, and 4 deficiencies acceptable; Army Activity will provide errata sheet for them. (Appendix B, 5f)
b. Tester finds two separate replicable CW criticality 1 level deficiencies.  FT stops immediately (meaning other errors that should also have been discovered during Trials will not be found in this FT). CSC shall issue an interim report to TRADOC Capability Management The Army Distributed Learning Program (TCM TADLP) that shall notify Army Activity that: CW did not complete FT, Trials were inadequate, CW must be fixed, and new (adequate) Trials conducted before Review resubmission.
5.  Unless waivered by TCM TADLP, CW content and exams shall be fielded immediately upon successfully completing FT.  If ATRRS managed, set up cut-over sheet immediately. (Appendix B, 5i)
a. PD-DLS shall make CW and exams immediately available for learner access after Army Activity verifies course structure is correct on the ALMS Production platform. (Appendix B, 5j)
b. Army Activity shall correct criticality level 2, 3, and 4 deficiencies during the next scheduled revision of the CW after the accepted CW fields with errata sheet.
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