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ITEMS in RED are Instructions and/or things to consider

[Items in ITALICIZED BLUE in brackets are choices – choose from the list provided or enter your own requirement] - REMOVE THIS NOTE FROM FINAL REQUIREMENTS
1.8. Doctrinal Correctness:   

1.8.1. The contractor shall hire a Subject Matter Expert (SME), SMEs become key personnel to the project and a SME resume is required with the proposal.   The SME must remain available for the duration of this TO and the Contracting Officer Representative must be notified when a SME is no longer working on the project.  If the contractor cannot provide appropriate SME(s), the contractor shall provide an acceptable alternative approach to ensure technical and doctrinal accuracy before beginning development of products that contain technical or doctrinal information.

1.8.1.1. The contractor shall provide and maintain a technically and doctrinally knowledgeable SME for this task order.  The SME’s qualifications are subject to Government review to assure compliance with the work statement.

1.8.1.2. A SME with the following qualifications is presumed to meet the requirements of this work statement:  

1.8.1.2.1. SME must have held [MOS or AOC, other] minimum of ? years in MOS ??? and ??? and ? years in Area of Concentration ??.  

1.8.1.2.2. Describe SME experience in a deployed environment, if needed, for this TO.  

1.8.1.2.3. SME must have specialized experience in describe experience.

2.  Task Order Requirements

TASK 1 – ANALYSIS – This task supports analysis of existing training and education products to be developed or redesigned into distributed learning content. The proponent should consider this as a recommendation of the tasks and subtasks to be considered when requesting this work. The proponent may use some or all of the examples provided. The proponent may use the words contained in this example or use their own words. (We do request the same paragraph numbering be used). 

Instructions:  This section describes what analysis the contractor is to perform.  There will always be some type of GFI analysis.  Other analysis will depend on the product being produced and what current information the proponent has to give to the contractor for the development.  Analysis may be the only item contracted.  The proponent is not required to design or develop a product.
2.1. Task 1 - Analysis:  

GFI has historically been one of the biggest problem areas in the development of DL.  It is important to provide the contractor with the right type of GFI for the product being produced.  Give the contractor only what is necessary to develop the requested product. Inundating the contractor with everything ever written on a topic is not helpful and wastes contract time.  Specify in the GFI table below what type of GFI you are providing to the contractor.  
2.1.1. GFI Analysis: The Government will provide to the contractor [the training programs/programs of instruction (POI), lesson plans/training support packages (TSPs), exams, and other aspects] of [what is being trained] as GFI for this work.  The table below lists the [tasks, lessons, modules, other] to be trained and the GFI that will be provided.  The contractor shall submit a GFI report (Task 0001) that shall cover each task selected for training or education and state if the GFI is available, unavailable, not required, not current, or inadequate.  The contractor also shall explain why the GFI is inadequate, if applicable. 

GFI WARNING:  GFI THAT CHANGES FREQUENTLY IS NOT A GOOD CANDIDATE FOR STANDARD DL COURSEWARE.  IF IT IS LIKELY THE CONTENT WILL CHANGE DURING THE DEVELOPMENT PROCESS, OTHER PRODUCTS SHOULD BE EXPLORED.  DISCUSS OTHER POSSIBLE OPTIONS WITH YOUR DL INSTRUCTIONAL SYSTEMS SPECIALIST. 

	Task
	Date/

Version
	Title
	Type
	Format (MSWord, PDF, paper, website, etc.)

	[Task A ]
	2 Feb 11
	AR ….
	Regulation
	PDF

	 
	16 Jun 11
	 Proponent Video
	Video Asset
	www.proponent.mil

	 
	22 Apr 11
	Repairing a . . .
	Lesson Plan
	MS Word

	[ Task B]
	
	 
	
	PDF

	 
	
	 
	
	PDF

	 
	
	 
	
	PDF

	 
	 
	 
	
	PDF


2.1.2. Individual Task Analysis (Task 0003): The contractor shall systematically review the list of tasks/content currently trained in the course identified in the scope of this task order and/or results from a critical task selection board for the MOS identified in the scope which is provided as GFI to determine what the student should be taught in a DL environment and the resources he or she needs to achieve optimal performance in the tasks/content in the context of such an environment. The contractor shall prepare an analysis that provides a framework for individual task analysis for distributed learning:

2.1.2.1. Identify Conditions: Simulated tools or equipment needed and the simulated environment in which the task is performed. 

2.1.2.2. Articulate Performance Measures: Measure the simulated performance using real-life standard of measurement. For example, if torque sensors include determining the amount of power an engine, motor, turbine, or other rotating device generates or consumes then the simulated performance should be measured in the same way. 

2.1.2.3. Identify Frequency: The training should include a recommendation for task frequency (hourly, daily, weekly, etc.)

2.1.2.4. Assess Criticality Standards: Use a standard scale, such as from one to five and provide a level of criticality for the task.

2.1.2.5. Assess Difficulty: Use a standard scale, such as from one to five and provide a level of difficulty for the task.

2.1.2.6. Assess Importance: What place of importance is the task as compared to the other tasks?

2.1.2.7. Specify Procedure: Logical steps for performing the task, sequence enforced, all steps required.

2.1.2.8. Output for the analysis includes but is not limited to: 

2.1.2.8.1. Number of hours required to teach all tasks 

2.1.2.8.2. Recommended modality for each task

2.1.2.8.4. Recommended media for each task (see 2.1.3.3)

2.1.2.8.5. Recommended delivery platform

2.1.2.8.6. Objectives and Criticality Standards for Validation

2.1.3. Media Selection Analysis [DI-SESS-81519B]: The contractor shall conduct a media analysis to determine the selection of media in order to achieve each learning objective. While matching media to teaching methods is of prime importance, the contractor shall also consider the availability of the media to the target audience, interactivity and user friendliness, need for technical support and ease of update of media materials.  The media analysis report will include but is not limited to these factors when making the selection of media.

· Methodology for identifying the sensory stimulus requirements of the Learning Objectives.

· Method for identifying the sensory stimulus of the media.

· Effectiveness of the medium in delivering the training

· Availability of the media to the target audience (capabilities of target delivery locations to deliver the DL training)

· The hardware and software specifications if the model is automated.

· Special proprietary license requirements, if any.

· Need for technical support and ease of update of media materials

· Affordability

· Special equipment procurement costs

· Course development costs

· Course implementation/delivery costs

· The relationship between media selection and course outline development (i.e., does media selection follow course outline development; or does course outline development follow media selection).

· A flow chart which shows the questions asked, the decision points, and the sequence of events for media selection.

· If a gaming solution is recommended, the contractor shall select one of the approved Army Gaming engines to use in developing the product or present the results of the analysis which identifies an alternate solution.

For each analysis product ordered, specify the acceptance process, the criteria that will be used and who will provide Government acceptance.  Different products may have a different acceptance process so repeat these paragraphs (with renumbering as necessary) for each product ordered.  For example, the criteria for acceptance of a GFI Analysis report will be different from the criteria for acceptance of a Task Analysis.   
2.1.4. The acceptance process and criteria for the [GFI Report/Task Analysis/Media Analysis,other]:
2.1.4.1. The proponent shall review and accept that the [specify analysis document] meets the instructional requirements of the proponent: [proponent should specify what requirements must be met, may cite the appropriate DID or other compliance document]. 

2.1.4.2  The TCM TADLP Instructional Systems Specialist (ISS) shall review and accept that the [specify analysis document] satisfies the specifications in the compliance documents. 

2.1.4.3. Upon passing both the proponent and the TCM TADLP review, TCM TADLP will issue the acceptance of the [GFI Report/Task Analysis/Media Analysis].

2.1.4.4. The contractor shall have 10 days upon notification of any deficiency to remedy problem and return corrected [GFI Report/Task Analysis/Media Analysis].  
Appendix A – Table of Requirements for Analysis Section
DELETE TABLE ROWS THAT IDENTIFY DELIVERABLES THAT ARE NOT REQUIRED AS WELL AS THE INSTRUCTIONS TO PWS WRITERS SHOWN HERE AND IN THE TABLE BELOW IN BLUE TEXT.  ADD TABLE ROWS FOR ANY DELIVERABLES REQUIRED ABOVE THAT ARE NOT REFLECTED IN THIS TABLE:

Normal Distribution of Deliverables: Unless otherwise specified, normal distribution of deliverables shall be as identified in Deliverable Distribution List in the Administrative section of this PWS.  

	Deliverable
	Frequency
	# of Copies
	Medium/Format
	Submit To

	Government Furnished Information Report.

DI-MGMT-80596

(Task 0001)
	NLT 30 calendar days after TO is awarded
	N/A
	Electronic document via email
	Normal Distribution (see PWS Paragraph 4.0)

	Training Situation Analysis Data

DI-SESS-81517B, Part 1

(Task 0002A)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training Situation Analysis Data is required to verify the efficiency of a training system to meet current needs or to see if the system is applicable to new training needs.  (NOTE: this is an usual requirement and the PWS template wording does not cover a Training Situation Analysis.)

	Training Technology Assessment Data

DI-SESS-81517B, Part 2

(Task 0002B)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training Technology Assessment Data is required if an analysis of the training requirements for a new and emerging system is required. (NOTE: this is an usual requirement and the PWS template wording does not cover a Training Technology Assessment.)

	Mission and collective and individual task data

DI-SESS-81518B, Part 1

(Task 0003A)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Mission and collective and individual task data is required if a Mission Analysis, Collective Task Analysis, or Individual Task Analysis is required.

	Training task data

DI-SESS-81518B, Part 2

(Task 0003B)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training task data contains a list of knowledge, skills, and attitudes and is required if a Mission Analysis, Collective Task Analysis, or Individual Task Analysis is required.

	Learning Objectives Data

DI-SESS-81518B, Part 3

(Task 0003C)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Learning objectives data includes training course data, flow diagrams showing relationships of learning objectives and is required if a Mission Analysis, Collective Task Analysis, or Individual Task Analysis is required.

	Knowledge and skills analysis data

DI-SESS-81518B, Part 4

(Task 0003D)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Knowledge and skills analysis data is required if a Mission Analysis, Collective Task Analysis, or Individual Task Analysis is required.

	Mission performance standards data

DI-SESS-81518B, Part 5

(Task 0003E)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Mission performance standards data is required if a Mission Analysis is required (NOTE: this would be an unusual requirement and the template wording may not completely cover a Mission Analysis requirement.)

	Individual training standards data

DI-SESS-81518B, Part 6

(Task 0003F)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Individual training standards data is required if an Individual Task Analysis is required.

	Media selection model specifications data

DI-SESS-81519B, Part 1

(Task 0004A)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Media selection model specifications data is required if a media analysis is required.  

	Media selection analysis data

DI-SESS-81519B, Part 2

(Task 0004B)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Media selection analysis data is required if a media analysis is required.  

	Instructional delivery system functional characteristics data

DI-SESS-81519B, Part 3

(Task 0004C)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Instructional delivery systems functional characteristics data describes the training considerations, functional characteristics, preplanned products improvements, and training system support considerations.  (NOTE: this is an unusual requirement and the template wording does not cover an Instructional Delivery System Functional Characteristics Analysis requirement.)

	Training system modification data

DI-SESS-81519B, Part 4

(Task 0004D)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training system modification data describes modifications required to an existing training system including deficiencies, analysis of the modification life cycle costs, system life expectancy,  and anticipated resource savings. (NOTE: this is an unusual requirement and the template wording does not cover a Training System Modification Analysis requirement.)


TASK 2 – DESIGN – This task supports the design of distributed learning content. The proponent should consider this as a recommendation of the tasks and subtasks to be considered when requesting this work. The proponent may use some or all of the examples provided. The proponent may use the words contained in this example or use their own words. (We do request the same paragraph numbering be used). 

Instructions:  This section provides more detail about the design of the products ordered.  The end result of this section is the (Instructional Media Design Plan) IMDP – the blueprint that contains the details necessary to develop the product.   Design decisions include, but are not limited to, content type, course/lesson design strategy, course structure, interface design, testing strategies and performance tracking design. The process will stop here if you are only having the contractor produce the design.  If the contractor will also produce the content, Requirement 3 – Development and Requirement 4 – Implementation need to be consistent with this section. (Do not include a testing requirement in this section then omit requiring the contractor develop and deliver the tests in the development section.)
2.2. Task 2 - Design:  The contractor shall design the product to meet the stated requirements and document that design in a detailed Instructional Media Design Package (Task 0005) as delineated in DI-SESS-81520B.  The contractor shall include all sections of DI-SESS-81520B in the delivered document.  If the contractor determines a section is not applicable based on the product ordered, the contractor will state that in the IMDP along with the rationale as to why that section is not required. 

2.2.1. Overarching Design: The contractor shall design the training and education products to be engaging to the learner and that reach the desired levels of interactivity.  A guideline for selecting effective instructional strategies at each level of interactivity can be found at http://www.atsc.army.mil/tadlp/content/docs/MATRIX_Instructional_Strategies.pdf 
This section explains what the contractor is to design for the proponent.    The example below is for the design of the course structure.  The next section will give specifications for the Learning Content Objects (LCOs) that will be used to “populate” the course structure.  If the product is not a course, customize as necessary to describe what product is required.  

2.2.2. DL Course: The contractor shall design a DL Course that includes [an introduction, lessons, and modules, other]. The contractor shall provide an overarching design that explains the flow and progression of the components to be used with the asynchronous, self-development delivery of the content as identified in 2.2.3. The [lessons, modules, other] will be designed without reference to lesson title or number to support reusability. Minimum requirements are specified in TRADOC Pamphlet 350-70-12.

This section will almost always be included, but must be tailored to the specific product required.  The reusable learning objects may be used to construct a course, be a stand-alone game/practical exercise or job aid.  This section provides the contractor with the constraints for the design of the LCO.  Remove items (constraints) that do not apply to the products ordered.  
2.2.3. Reusable Learning Content Objects (LCO): IMI designed as standalone reusable computer or web delivered objects; i.e. animation, 3D models, gaming scenarios, instructional topics, or simulations for use as part of a course and reuse as needed in other courses. The LCO is consistent with the Army Learning Model 2015 (TRADOC Pamphlet 525-8-2) in that the content supports reuse, repurpose, and delivery in multiple platforms to include the classroom.  LCOs are the [lessons, modules, topics, etc. ] listed in Table A.  LCOs are determined to be reusable by the proponent and are context neutral (no references to title or lesson number).  If LCOs use an API to communicate with an LMS, they are SCOs.

2.2.3.1. The contractor shall design the content as standalone learning content objects that can be delivered and launched from [ALMS-Saba, Blackboard, proponent website, specify where learning objects will be delivered.]
2.2.3.2. The LCO will not contain links to other LCOs but can contain links outside to social media, WWW, blogs, references, or other learning support. This material will launch a separate window for the learner. 

2.2.3.3. The contractor shall design LCOs to support learning with the use of animations, videos, or simulations. The LCOs will be standalone, can launch separately from other content. 

Customize this section according to the types of assessments needed.  If no assessments are needed, omit the section.  If you have specific assessment requirements, (perhaps due to accreditation needs) outline the requirements here.  You may want to leave the test design to the contractor provided the compliance requirements are met.  Test design decisions include, but are not limited to, frequency of assessment (checks on learning no less than every 10 screens), type of tests (types of pre-tests/post-test), when to test (at end of LO, end of course).    This section adds detail to the (Interactive Media Design Plan) IMDP – the blueprint that contains all the details necessary to develop the product.   

2.2.4. Assessments: [DI-SESS-81525B] Learner Performance Measurement Instruments/Test Requirements – The contractor shall comply with the learner performance measurement instruments/test requirements in the TRADOC Pam 350-70-5 and as indicated in the paragraph and subparagraphs of this task order.  The contractor shall design assessments as standalone LCOs that support learning, launch from a learning management system (LMS), track progress, and report scores. The assessments may be the only LCO delivered in the LMS.

Customize this section according to the types of checks on learning needed.  If none are needed, omit the section. (Note:  Technical reviewer will have to confirm that any strategy other that the two specified below can be technically implemented on the target delivery LMS).  Omit the second optional statement with the COL remediation strategy if successful checks on learning are NOT required to advance through the content.
2.2.4.1. Checks on Learning: Successful completion of Checks on Learning [will be required, will not be required] for advancement through the courseware.   [If the student fails the check on learning, he/she will be given another chance after an appropriate reminder.  If the student fails a second time, he/she will be taken back to the content area for remediation.]

· Checks on Learning shall incorporate graphics, video, animations, labeling, and object placement. 

· Scenario based activities that improve knowledge transfer shall be incorporated as a priority when applicable. 

· The knowledge checks must ensure the student demonstrates objective mastery at the appropriate knowledge level identified at analysis. 

· The level of interactivity shall be aligned with the objective knowledge level and content.

· Multiple choice shall always be the last resort. Multiple choice shall not include multiple selections (i.e. “Select all that apply) as it limits the effectiveness of feedback provided the learner. 

 Customize this section according to the types of pretest needed.  If no pretest is needed, omit the section.  Include statements to describe how the pretest will operate.  Include items like number of attempts, if student can skip the pretest and the testing level (where in the course pretests are needed). In the sample statements below, the pretest is optional but if the learner chooses to take the pretest, he/she will have only one attempt.  It will allow the learner to skip content associated with the test if the test is passed.  (Note:  Work with your Technical IPT member to make sure your LMS supports your chosen testing strategy.) 
2.2.4.2. Mastery Pretests: Each [learning object, lesson, module, course, other] shall include a rigorous pretest assessment that effectively measures objective mastery and communicates objective based learner strengths and weaknesses to the learner.  The contractor shall develop the pretest in accordance with TRADOC Pam 350-70-5, paragraph 3-8b (Table 3.2).  Mastery pretests determine the learner’s prior mastery of the terminal learning objectives and enabling objectives taught within the subsequent content.  

· [Passing the mastery pretest will allow the learner to skip all the content associated with that pretest.  

· The learner has only one attempt per learning event level to pass the mastery pretest.  

· Additionally, the learner may choose to skip the pretest, if they desire (except for validation purposes). 

· The mastery pretests shall be an equivalent form of the posttests.] 

Customize this section according to the types of posttest needed.  If no posttest is needed, omit the section.  If you have specific requirements, include them in the PWS.   In the example below, each Learning Object (LO) will have a posttest.  It is possible to test at a different level than the LO level but since test packages are separate from content, the technical reviewer will have to ensure that the target LMS can deliver the desired testing strategy.  Additional tests may be requested.  An example of when this may be needed is when the course content will be tested at a module level but several lessons have been identified as reusable, apart from the course structure.  The proponent may wish to have posttests developed for the standalone lessons.  If the proponent wishes, the contractor’s instructional designer will design the test strategy.  Either proponent or contractor designed, these test design decisions will be documented in the IMDP. 
2.2.4.3. Posttests: 
2.2.4.3.1. Mastery Posttests. Each [learning object, lesson, module, course, other] shall include a posttest assessment that effectively measures content objective mastery.  Each posttest shall be a separate learning object from the related learning object. The contractor developed test item bank shall randomly produce equivalent versions of mastery posttests in accordance with paragraph 3 of this task order and the TRADOC Pam 350-70-5 paragraph 3-7 and TRADOC Pam 350-70-5 Appendix F. (Note that use of the term “Within-Course Tests” in TRADOC Pam 350-70-5 is synonymous with use of the term “Mastery Posttest” within this task order).

Choose only one remediation strategy.   If no remediation is needed, omit this section.  Remediation strategies are limited by what the target fielding platform can technically deliver.

2.2.4.3.2 Posttest Remediation:  The learner will be remediated based on the answers given to each test question.

· [The feedback will be immediate and will return the correct answer and cite the location in the content where it was presented. 

· The feedback will be delayed until all questions are answered; a summary of the learner’s performance is presented with citations back to the content.] 

If practical exercises are required, include a paragraph to describe the requirements.  Include number and type of practical exercises.

2.2.5. The contractor shall design a practical exercise for [the course, each lesson, each module, other] to support learning using [game based learning, real-life scenarios, other]. The LCOs will be standalone, can launch separately from other content.

Many course navigation strategies are available.  The list below contains some common course navigation strategies.   Select one or customize your own requirement.  Work with your IPT Technical team member to ensure that your target platform can support requested navigation.

2.2.6. Course navigation/Required content topics. 
· The learner shall be required to complete each content topic before the post-test is available.

· The learner may take the content topics in any order but all must be complete before the post-test is available.

· The learner may take all, some or none of the content.  The post-test may be taken at any time. Successful completion of the post-test awards credit to the learner regardless of content completion status.
The IMDP is the detailed blueprint for the development of the IMI product.  In some contracts, the IMDP will be the end product as the development of the product will be a follow-on contract that could be developed by a different contractor or developed in-house by a proponent DL development team.  The IMDP is just as important when the contractor will develop both the IMDP and the product as its acceptance by the proponent signals concurrence on the design and a go-ahead for implementation of that design.   The up-front design work is most important to smooth development of the product.   The IMDP should not have to be modified or updated at the end of the contract.  
2.2.7. The acceptance process and criteria for the IMDP:
2.2.7.1. The proponent shall review and accept that the design in the IMDP meets the instructional requirements of the proponent and the design documentation conforms to requirements in DI-SESS-81520B as specified on the TCM TADLP web site:  <http://www.atsc.army.mil/tadlp/trainingdevs/guides/imdp.asp>.  The proponent will provide a completed IMDP proponent review checklist to TCM TADLP found on the web site upon completion of their IMDP review. [Use when Contractor conducts analysis.]
OR

2.2.7.1. The proponent will provide a completed IMDP proponent review checklist found at <http://www.atsc.army.mil/tadlp/trainingdevs/guides/imdp.asp> to include synthesis of [GFI, GFI Analysis, Task Analysis, Media Analysis, other analysis provided to contractor] to TCM TADLP upon completion of their IMDP review. [Use when Proponent provides analysis results to Contractor.]

2.2.7.2.  The TCM TADLP Instructional Systems Specialist (ISS) and the Technical Representative shall review and accept that the design in the IMDP will meet the instructional and technical requirements in sufficient detail in order to develop the product. [Use when Contractor conducts analysis.]
OR

2.2.7.2. The TCM TADLP ISS and the Technical Representative will review and verify synthesis of [GFI, GFI Analysis, Task Analysis, other analysis provided to the contractor] results. [Use when Proponent provides analysis results to Contractor.]
2.2.7.3. Upon passing both the proponent and the TCM TADLP review, TCM TADLP will issue the acceptance of the IMDP

2.2.7.4. The contractor shall have 10 days upon notification of any deficiency to remedy problem and return corrected IMDP. 

Appendix A – Table of Requirements for Design Section
DELETE TABLE ROWS THAT IDENTIFY DELIVERABLES THAT ARE NOT REQUIRED AS WELL AS THE INSTRUCTIONS TO PWS WRITERS SHOWN HERE AND IN THE TABLE BELOW IN BLUE TEXT.  ADD TABLE ROWS FOR ANY DELIVERABLES REQUIRED ABOVE THAT ARE NOT REFLECTED IN THIS TABLE:

Normal Distribution of Deliverables: Unless otherwise specified, normal distribution of deliverables shall be as identified in Deliverable Distribution List in the Administrative section of this PWS.  

	Deliverable
	Frequency
	# of Copies
	Medium/Format
	Submit To

	Instructional Media Design Package

DI-SESS-81520B

(Task 0005)
	IAW Milestone Schedule
	N/A
	Electronic documents maybe delivered via email. 
	Normal Distribution

	Instructional Media Design Package is required if the PWS is for all types of IMI whether new or modified.


Requirement 3 – DEVELOPMENT – This task supports development of training and education products as distributed learning content. The proponent should consider this as a recommendation of the tasks and subtasks to be considered when requesting this work. The proponent may use some or all of the examples provided. The proponent may use the words contained in this example or use their own words. (We do request the same paragraph numbering be used). 

Instructions:  This section provides specific information that affects the product development.  This includes, but is not limited to, IMI content; any required authoring tools, when SCORM is required, TDC support, and adjunct training material for blended learning (lesson plans, instructor guides, student guides, etc.)   Do not request products that are not needed.  In all cases, verify that sections in Requirement 2 – Design and Requirement 4 – Implementation are consistent with the requirements here.
2.3. Requirement 3 - Development:  Production of the content and learning materials based on the approved IMDP. 
Some proponents may want to specify that the contractor use the same authoring/design tools that they own in order to more easily make minor updates to the content as it ages. If the proponent has no need (and more importantly no ability/trained personnel) to update the content, the first paragraph should be used to allow the contractor to use whatever tool they desire as long as the content developed from that tool will play according the Army baseline configuration.  If the proponent has a DL development cell or trained personnel and authoring tools, use the second paragraph (modified with the proponent desired design/authoring tools) to specify which tools the contractor must use when creating the content.  Make sure the tools specified are capable of creating the type and level content you have ordered or you risk requiring the contractor to use an authoring tool that can’t create the type of product you need.  If specifying authoring tools, include section 2.6 in the PWS to require the contractor provide training/documentation needed to allow proponent to update the content.  
2.3.1. Design and Authoring Tools: The contractor shall use any tool that meets TRADOC standards and specifications contained in this task order unless a specific design or authoring tool is identified in this task order. The content must play using Army Standard Baseline Configurations for the commonly used computing environment within the Army Enterprise Infrastructure. This baseline configuration can be found on the Army Golden Master (AGM). If content produced by the design or authoring tool requires additional and/or different plug-ins not found in the AGM, the contractor shall submit a request to the Contracting Officer no later than when the Instructional Media Design Package is submitted and obtain Government approval to use the required plug-in(s).  

OR

2.3.1. Design and Authoring Tools: The contractor shall use the following preferred design tool(s): CS4/CS5, Adobe Presenter 7, Captivate 4, Trivantis Lectora, Articulate Studio, and the Unity gaming engine. The content must play using Army Standard Baseline Configurations for the commonly used computing environment within the Army Enterprise Infrastructure. This baseline configuration can be found on the Army Golden Master (AGM). 

This section is required when ordering IMI products.  It tells the contractor the source files/programs that were used to create the products must be delivered to the government as well as the format of those items.  The proponent who will update content in-house will want to pay particular attention to this section to make sure all source deliverables needed to maintain the content are ordered. Insert any special requirement.
2.3.2. Software, Databases and Project Files: The contractor shall submit any proprietary application software programs, databases, and project files that were used to document, meta-data tag, and/or design, develop or run the courseware. 

2.3.2.1. The contractor shall specify the software programs and version in which the data files were created, clearly stating which products were produced by which development tool, taking special care when multiple development options are available for similar learning material products.  The contractor shall deliver this information in the root folder of the source file deliverable.  If the contractor used proprietary software to design, develop or run the courseware, the contractor shall provide a copy of this generation software to the government to allow the government to maintain and upgrade the design and development documentation and the courseware over its life cycle.

2.3.2.2. Supporting Products: At project completion, the contractor shall archive and deliver all authoring tool files, courseware, and supporting products with full authoring and scripting access, that is, without password or other restrictive protection. The contractor shall provide the following supporting products in electronic/digital form.

2.3.2.3. Source files: The contractor shall deliver all source files used to develop the courseware.

2.3.2.4. Graphics and media source files: The contractor shall deliver all graphics and media source files in the format from which the graphics or media was originally derived. For example: MPEG-4 source file would be the uncompressed video file that was used to create the MPEG-4 (.mp3) file. The 2D graphics pictures that were captured from a 3D drawing would be the original AutoCAD® file.

2.3.2.5. Authored content source files: Authored content source files are source files (for example, Dreamweaver™, Flash™, etc.) that are used to produce web content through some export/conversion method. These authored source files generally contain numerous files in a folder structure needed for the export/conversion process. Authored content source files shall be delivered in the same folder structure from which the web-based courseware was exported/converted so that the export/conversion process can be repeated for update and maintenance.

2.3.2.6. Shells/Templates: The contractor shall submit the interactive, Internet-ready shells/templates used to develop this training product.

This section is required if any of the IMI content needs to be SCORM compliant. Omit section if SCORM is not required.

2.3.3. SCORM® Design Requirements. The contractor shall design SCORM® compliant, web-based IMI courseware to maximize reusability of content by designing content as individual Sharable Content Objects (SCOs) in accordance with ADL™ SCORM® Initiative and the SCORM® Business Rules.  The contractor shall develop SCOs for each Enabling Learning Objective (ELO) using the definition of an ELO by TRADOC Regulation 350-70. In the absence of ELOs, the contractor shall develop SCOs for the Terminal Learning Objective (TLO). The government will accept a higher level SCO ONLY when the instructional strategy dictates a level higher than an ELO (or TLO in the absence of ELOs). When this is the case, the contractor shall document the requirement for SCOs at a level higher than the ELO/TLO in the IMDP. The contractor shall develop SCOs at the sub-ELO/TLO level (for example, learning step/activity), as necessary, to meet the desired educational strategy.    A SCO should contain internal logic to provide the student logical break-points to allow for completion of ELOs or learning activities. Examples of logical break-points are the end of a learning activity, learning step, end of check-on-learning, or end of a topic.

The following section contains specific information about the number and type of content objects that are ordered.  Sections 2.3.4.1 – 2.3.4.5. are the same as Sections 2.2.3.1 – 2.2.3.5 in Requirement 2-Design.  Requirement 2 addresses the design of the learning object and should be included.  The Requirement 3 paragraphs here should not be included if the same contractor is designing AND developing the product.  Since these items have already been addressed during the design phase, they should not be duplicated here.  If the contractor has not designed the IMI but will develop the IMI, include these items so the content is developed as reusable learning objects. 

2.3.4. Reusable Learning Content Objects (LCO): IMI produced as standalone reusable computer or web delivered objects; i.e. animation, 3D models, gaming scenarios, instructional topics, or simulations for use as part of a course and reuse as needed in other courses. The LCO is consistent with the Army Learning Model 2015 (TRADOC Pamphlet 525-8-2) in that the content is developed to support reuse, repurpose, and delivery in multiple platforms to include the classroom.  LCOs are listed in Table A (Tasks 0007A-D) 

2.3.4.1. The contractor shall develop the content as standalone learning content objects that can be delivered and launched from [ALMS-Saba, Blackboard, proponent website, specify where learning objects will be delivered . .]
2.3.4.2. The LCO will not contain links to other LCOs but can contain links outside to social media, WWW, blogs, references, or other learning support. This material will launch a separate window for the learner. 

2.3.4.3. The contractor shall develop LCOs to support learning with the use of animations, videos, or simulations. The LCOs will be standalone, can launch separately from other content. 

2.3.4.4. The contractor shall develop a practical exercise to support learning using game based learning and approved Army Gaming Engines https://milgaming.army.mil. The LCOs will be standalone, can launch separately from other content.

2.3.4.5. The contractor shall develop assessments as standalone LCOs that support learning as outlined in the IMDP, launch from a learning management system (LMS), track progress, and report scores. The assessments may be the only LCO that is delivered in the LMS.  Other assessment requirements are identified in section 2.3.8. 

2.3.4.6. Storyboards – The contractor shall deliver storyboards that present, but is not limited to, the scenes to be developed to including type and number of images, video, or audio recommendations, branching (interactivity levels) to be used for each content LCO. 
Table A.
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List any supporting training products the contractor will need to develop.  This option will most like be used when training will have an instructor-in-the-loop.  The table below lists some common training products.  Add/delete as needed.  If supporting training products are not needed the section can be deleted.

2.3.5. Other Training and Education Products: The contractor shall develop other required training products that support training and education.
2.3.5.1. Other supporting material such as student workbooks, instructor training guides, lesson plans, or training support packages– The contractor shall supply supporting material as identified in the Table B. 

Table B.
	Additional Required Supporting Products

	Product
	Format

	Instructor/facilitator Guide for synchronous product(s) for hosting on ATN.
	MS Word and PDF 

	Student workbooks for each topic. 
	MS Word and PDS 

	Source document for assessment creation in Blackboard or supporting resident curriculum.
	MS Word

	Scripts – audio or video that depict scene, camera angle, props, sound effects, narration, image size and other as identified in the 
	MS Word 


2.3.6. Assessments: [DI-SESS-81525B] Learner Performance Measurement Instruments/Test Requirements – The contractor shall comply with the learner performance measurement instruments/test requirements in the TRADOC Pam 350-70-5 and as indicated in the paragraph and subparagraphs of this task order.  

2.3.6.1. Test Item Banks:  Whenever possible and consistent with the instructional objective and the requirements of this task order, the Contractor shall create a test item bank(s) for all learner performance measurement instruments/tests (pretests and posttests).  The test item bank(s) shall consist of three (3) questions per ELO with the learner randomly presented one of the three topic test questions from the item bank per test iteration. All test iterations presented to the learner(s) from the test item bank will be equivalent in difficulty and content objective coverage. Additionally, the test bank shall randomize the order of the questions, and the answer choices presented to the learner in each test iteration. Specifications for item test banks shall be addressed in the IMDP and subject to Government approval. When the instructional objective requires higher fidelity assessments not supported by use of item banking, the contractor shall develop a mastery pretest and mastery posttests for each lesson or the learning event level required by the proponent. These pretest and posttests shall be consistent with the instructional objective and in accordance with TRADOC Pam 350-70-5. 

2.3.6.2. Test Questions. The contractor shall develop test questions in such a manner that learners shall receive remediation on objectives missed but not be given the answers to specific test questions.  For practical exercises/simulations, the contractor shall vary the situations/scenarios.

2.3.6.3. Test Integrity.  Tests shall be developed in such a manner that a learner shall not gain access to solutions to problems and scenarios prior to completing the test.  The contractor shall take reasonable measures to ensure tests are developed with safeguards to help prevent compromises in accordance with TRADOC Pam 350-70-5, chapter 8.

2.3.6.4. Answer Keys.  The contractor shall develop and provide to the Government answer keys for all Checks on Learning, Practical Exercises, Simulations, and Learner Performance Tests (for example, pretests, posttests).  For assessments derived from item banks which present questions in a randomized order all answer keys will include a ‘unique question ID’ for each question. This ‘unique question ID’ will also be displayed in the lower right corner (preferred) of the ‘instructional white space’ or other prominent location consistent with presentation of instructional material. For questions presented in randomized order, the answer keys must include the text of the ‘item stem’ and the full text of the correct answer.

 2.3.6.5. Test Delivery. The contractor shall develop all tests for on-line delivery through the ALCMC to support both the web-based and DVD versions of the courseware. There will not be a separate DVD based test; the DVD version of the course will use the web-based test versions offered on-line through the ALCMC.  

The Army Learning Object Specification (ALO) is a structured mechanism for tagging courseware content and meta-data to facilitate interfacing with existing and proposed data repositories.  It will facilitate sharing courseware objects among courseware developers and systems.  The ALO XML document is required for the web-based version of the courseware only.  

2.3.7 The contractor shall create and deliver the ALO XML document for the web-based version of courseware only following the CAPDL “Army Learning Object Specification” section of the CAPDL Content Development Specification document found in the Compliance Documents paragraph of Appendix C of this TO.

Appendix A – Table of Requirements for Development Section
DELETE TABLE ROWS THAT IDENTIFY DELIVERABLES THAT ARE NOT REQUIRED AS WELL AS THE INSTRUCTIONS TO PWS WRITERS SHOWN HERE AND IN THE TABLE BELOW IN BLUE TEXT.  ADD TABLE ROWS FOR ANY DELIVERABLES REQUIRED ABOVE THAT ARE NOT REFLECTED IN THIS TABLE:

Normal Distribution of Deliverables: Unless otherwise specified, normal distribution of deliverables shall be as identified in Deliverable Distribution List in the Administrative section of this PWS.  

	Deliverable
	Frequency
	# of Copies
	Medium/Format
	Submit To

	Test Package

DI-SESS-81525B

(Task 0006)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Answer Keys provided as electronic document via email.  IMI Tests provided via online review system with source data provided on CD/DVD 
	Normal Distribution (see PWS Paragraph 4.0)

	The Test Package provides for the development of tests and answer keys or performance tests with an observer.

	Instructional Media Package (IMP), Level 1

DI-SESS-81526B

(Task 0007A)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	2
	IMI provided via online review system with source data provided on CD/DVD
	Normal Distribution

	The Instructional Media Package is the IMI.  Please ensure that you specify the number of source data copies of that you require on CD/DVD at the end of the project.

	Instructional Media Package (IMP), Level 2

DI-SESS-81526B

(Task 0007B)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	2
	IMI provided via online review system with source data provided on CD/DVD
	Normal Distribution

	The Instructional Media Package is the IMI.  Please ensure that you specify the number of source data copies of that you require on CD/DVD at the end of the project.

	Instructional Media Package (IMP), Level 3

DI-SESS-81526B

(Task 0007C)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	2
	IMI provided via online review system with source data provided on CD/DVD
	Normal Distribution

	The Instructional Media Package is the IMI.  Please ensure that you specify the number of source data copies of that you require on CD/DVD at the end of the project.

	Instructional Media Package (IMP), Level 4

DI-SESS-81526B

(Task 0007D)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	2
	IMI provided via online review system with source data provided on CD/DVD
	Normal Distribution

	The Instructional Media Package is the IMI.  Please ensure that you specify the number of source data copies of that you require on CD/DVD at the end of the project.

	Reusable simulation segments and courseware development support products

(Task 0008)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	IMI provided via online review system with source data provided on CD/DVD
	Normal Distribution

	This is a catch-all to cover any unique requirements that are not identified in the CAPDL contract.  Contractors must identify what, if anything fits into this category in their proposals. For example, TDC updates fall under this deliverable. We will always include this deliverable in this section of the PWS.

	Training Plan Data

DI-SESS-81521B, Part 1

(Task 0009A)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training Plan data describes the sources of the training need and the strategies to satisfy those needs. It is typically associated with a new system or a new training requirement that has never been defined.  (NOTE: this is an unusual requirement and the template wording does not cover a Training Plan data requirement.)

	Training Plan Data

DI-SESS-81521B, Part 2

(Task 0009B)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training Plan data describes the sources of the training need and the strategies to satisfy those needs. It is typically associated with a new system or a new training requirement that has never been defined.  (NOTE: this is an unusual requirement and the template wording does not cover a Training Plan data requirement.)

	Training orientation guidance data

DI-SESS-81522B, Part 1

(Task 0010A)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training orientation guidance data provides the information needed to outsource the conduct of training.  (NOTE: this is an unusual requirement and the template wording does not cover a Training orientation guidance data requirement.)

	Training course standards data

DI-SESS-81522B, Part 2

(Task 0010B)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training course standards data provides information needed to outsource the conduct of training.  (NOTE: this is an unusual requirement and the template wording does not cover a Training course standards data requirement.)

	Training materials data

DI-SESS-81522B, Part 3

(Task 0010C)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training materials data provides information needed to outsource the conduct of training.  (NOTE: this is an unusual requirement and the template wording does not cover a Training materials data requirement.)

	Trainee and training course completion data

DI-SESS-81522B, Part 4

(Task 0010D)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Trainee and training course completion data provides information needed to outsource the conduct of training.  (NOTE: this is an unusual requirement and the template wording does not cover a Training materials data requirement.)

	Lesson Plan data

DI-SESS-81523B, Part 1

(Task 0011A)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Lesson Plan data provides for the development of a lesson plan for an instructor or facilitator to use in instructor/facilitator-led instruction. (NOTE 1: The template wording does not cover the requirements for lesson plans and words will need to be inserted if this is a requirement. Note 2: Do not require Lesson Plan data just because you want TDC updated.  TDC updates are covered by another deliverable.  Lesson Plan data gets you instructor lesson plans for classroom-based instruction.)

	Trainee Guide data

DI-SESS-81523B, Part 2

(Task 0011B)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Trainee Guide data provides for the development of a Trainee Guide.  This is typically required when Lesson Plan data is required. (NOTE: The template wording does not cover the requirements for Trainee Guides and words will need to be inserted if this is a requirement.)

	On-the-job training handbook data

DI-SESS-81523B, Part 3

(Task 0011C)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	On-the-job training handbook data provides for the development of an OJT Handbook. (NOTE: This is not a typical requirement and the template wording does not cover the requirements for an OJT Handbook.  Words will need to be inserted if this is a requirement.)

	Instructional Visual Aids

DI-SESS-81523B, Part 4

(Task 0011D)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Instructional Visual Aids provides for the development of a visual aids for an instructor or facilitator to use in instructor/facilitator-led instruction.  This is typically required when Lesson Plan data is required. (NOTE: The template wording does not cover the requirements for Instructor Visual Aids and words will need to be inserted if this is a requirement.)

	Training material change data

DI-SESS-81523B, Part 5

(Task 0011E)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training material change data provides for changes to lesson plans and instructional visual aids when updates, i.e. small changes are required as opposed to redesign/redevelopment of new lesson plans and instructional visual aids.  (NOTE: the template wording does not cover the requirements for Training material change data and words will need to be inserted if this is a requirement.

	Training software applications data

DI-SESS-81527B, Part 1

(Task 0012A)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training software applications data provides procedures for using a software utility program, supports software file generation and system performance verification.  It is not a user’s manual and assumes the user has operational knowledge of the system.  (NOTE: this is an unusual requirement and the template wording does not cover a training software applications data requirement.).  

	Training system operating data

DI-SESS-81523B, Part 2

(Task 0012B)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training software operating data aids personnel in the operations of a training system.  It is essentially a user’s manual.  (NOTE: this is an unusual requirement and the template wording does not cover a training system operating data requirement.).  


Requirement 4 – IMPLEMENTATION – This task supports implementation of training and education products as distributed learning content. The proponent should consider this as a recommendation of the tasks and subtasks to be considered when requesting this work and selections should be made based on the type of content requested. The proponent may use some or all of the examples provided. The proponent may use the words contained in this example or use their own words. (We do request the same paragraph numbering be used). 

Instructions:  This section contains specific information about where and how the content is intended to play, special packaging requirements, acceptance criteria and the acceptance process for this product. Use and tailor paragraphs as needed, depending on the products required.  If required, add paragraphs to describe product types not covered below.   Do not request products that are not needed.  In all cases, verify that sections in Requirement 3 – Development are consistent with the requirements here.
2.4. Requirement 4 - Implementation:  The requirements in this section are to enable fielding of the DL content and make it accessible to students. 
Include this section for credit-producing courseware that will reside in an LMS. 

 2.4.1. The contractor shall deliver web-based, [Asynchronous/Synchronous] Self-paced, Interactive Multimedia credit producing content that will be accessible from an LMS, require student progress tracking and credit.  The content will be configured as a course on [name LMS].  Content shall be compliant with the SCORM® 3rd Edition Documentation and the business rules contained in the “Business Rules, Best Practices and Examples for Army SCORM® v2004 Compliant Courseware” (hereafter referred to as SCORM® Business Rules) and the CAPDL Content Development Requirements for SCORM.     

Include this section for non credit-producing content.  This content can delivered as a part of blended learning via an LMS with the instructor in the loop or can be delivered as non-credit giving content on proponent websites.    To promote maximum reusability, non- credit producing content should not be SCORM. 
2.4.2. The contractor shall deliver Web-based, [Instructor in the Loop, Synchronous or Asynchronous (Webinar, Video, Collaboration, Virtual Classroom, and Demonstration)] content that plays in the [specify Ft. Leavenworth, Ft. Gordon, Ft. Leonard Wood or Ft. Eustis] Lifelong Learning Centers (Blackboard). 

When the proponent is ordering both credit and non-credit content you must instruct the contractor on how to package the different content versions so you will include one of the two statements below.  An example of credit and non-credit use of content may be that the content will be configured as course and used to provide credit upon completion but the content will also be offered as individual topics via a proponent website. Include the appropriate section requiring the contractor to provide either one package (only one version of the content that will have internal switches to accommodate both credit and non-credit usage) that works for both situations or two separate packages, one for credit producing and one for non-credit content.    In most cases, one package is preferred.  There are some exceptions to having one package or PIF – check the CAPDL Content Develop Specifications for exceptions.  If you have a reason to have two separate packages, include the second statement and specify the reason that separate packages are needed. (Example:  The credit producing content is the content offered on Saba as a course and the non-credit producing content is the IMI offered from a website.  You will need separate packages in this situation).  

2.4.3. The contractor shall provide a single Program Information File (PIF) to the Government providing credit and non-credit strategies, the contractor shall follow the requirements in the CAPDL Content Development Specifications. 

OR

2.4.3. The contractor shall provide separate Program Information Files (PIFs) to the Government providing for the credit and the non-credit strategies, the contractor shall -follow the requirements in the CAPDL Content Development Specifications.

Include this section to specify in what locations/environments the content must play.  This most usually is a DTF and/or the home computer but some proponents may have other specific locations such as a special classroom/lab with customized computers. If specifying separate packages for credit and non-credit versions, specify which version must play where. 
2.4.4. The contractor shall ensure the credit-producing asynchronous content plays in the Army’s [Distributed Learning System (DLS) Digital Training Facility (DTF), Baseline Home PC, other] configured computers using the [Army Learning Management System (Saba)/ Lifelong Learning Centers (Blackboard)].

Gaming and Simulations, delivered from the web or from a DVD.

2.4.5. The contractor shall design and develop web-based [synchronous/asynchronous] [SCORM/non-SCORM][simulations or gaming], the contractor shall follow the standards and specifications for SCORM development and the CAPDL Content Development Requirements.  

2.4.5. The contractor shall design and develop computer-based [synchronous/asynchronous] [robust simulations or gaming] that requires DVD delivery, the contractor shall follow the standards and specifications of non-SCORM development; and the CAPDL Content Development Requirements.

A DVD version of the content may be needed for students who have no access to the web-based content.  If you need an off-line version, document the population of students that you need to serve by this version and why they are unable to use the web version. 
2.4.6. The contractor shall develop a DVD version for learners without a web connection or without sufficient bandwidth who must play the courseware off-line via the web browser on a baseline home computer.
2.4.6.1. The DVD version shall be equivalent in course structure and content but without SCORM® communication with an on-line LMS.

2.4.6.2. The contractor shall ensure that the DVD courseware meets the specification in the CAPDL Content Development Specifications.
The contractor must provide proof of testing when delivering the product to the government. For courseware, the specific requirements (screenshots from the LMS at various points in exercising the courseware) can be found in the Army SCORM 2004 3rd Edition Acceptance Criteria v 2.0.  For other content that is not courseware, the proponent must determine what proof of testing the contractor is required to submit.   Include a testing statement for each product type ordered. 
2.4.7. The contractor shall conduct course playability testing on [state LMS where course will play] and provide documentation of the results as outlined in the Army SCORM 2004 3rd Edition Acceptance Criteria v2.0.

OR

2.4.7. The contractor shall conduct content playability testing on [state where content will play] and provide documentation of the results as outlined below: [proponent states what documentation is required]

Since products ordered may vary, specify the acceptance process, the criteria that used and who will provide Government acceptance.  Different products will have a different acceptance process.  For example, SCORM courseware will follow one process but any mobile content will have a different acceptance process. Include appropriate acceptance statements for each product type ordered.       
 2.4.8 The acceptance process and criteria for SCORM courseware are:

For courseware that plays on an LMS, the acceptance criteria can be found in the Army SCORM 2004 3rd Edition Acceptance Criteria v2.0.  
2.4.8.1. For all SCORM courseware playing on [ALMS/Saba, LLC Blackboard], TCM TADLP will conduct a review of the required contractor documentation according to the Government Review Process outlined the Army SCORM 2004 3rd Edition Acceptance Criteria v2.0.

2.4.8.2 Courseware passing Government Review will enter the functionality (playability) review phase of the acceptance process.  This review will be conducted by [PDDLS, the proponent, other].  Results of the functionality review will be sent to TCM TADLP.

2.4.8.3. Upon passing both the documentation review and the functionality review, TCM TADLP will issue the acceptance of the product.

2.4.8.4. The contractor shall have 10 days upon notification of any deficiency to remedy problem and return corrected product.  The contractor shall submit a Corrective Action Plan with the returned product that will describe what the problem was, how it was corrected and steps taken to correct their Quality Assurance process so problem does not reoccur. (DI-RELI-80254, all items except 10.3.d and 10.3.e).

For products other than courseware that plays on an LMS, the proponent is responsible for developing the acceptance criteria and it must be stated here in the PWS.
2.4.8 The acceptance process and criteria for [Non-SCORM content, Stand-alone DVD, mobile content…(list product type)] are:

2.4.8.1. The proponent shall conduct the government acceptance of [state product].  To be acceptable, the product must meet the following requirements: [attach acceptance criteria for this product]

2.4.8.2. Upon completion of the review the proponent shall notify TCM TADLP and the contractor of the results.

2.4.8.3. Upon receiving notification from the proponent that the product is acceptable, TCM TADLP will issue the acceptance of the product.

2.4.8.4. The contractor shall have 10 days upon notification of any deficiency to remedy problem and return corrected product.  The contractor shall submit a Corrective Action Plan with the returned product that will describe what the problem was, how it was corrected and steps taken to correct their Quality Assurance process so problem does not reoccur. (DI-RELI-80254, all items except 10.3.d and 10.3.e).
Appendix A – Table of Requirements for Implementation Section
DELETE TABLE ROWS THAT IDENTIFY DELIVERABLES THAT ARE NOT REQUIRED AS WELL AS THE INSTRUCTIONS TO PWS WRITERS SHOWN HERE AND IN THE TABLE BELOW IN BLUE TEXT.  ADD TABLE ROWS FOR ANY DELIVERABLES REQUIRED ABOVE THAT ARE NOT REFLECTED IN THIS TABLE:

Normal Distribution of Deliverables: Unless otherwise specified, normal distribution of deliverables shall be as identified in Deliverable Distribution List in the Administrative section of this PWS.  

	Deliverable
	Frequency
	# of Copies
	Medium/Format
	Submit To

	Corrective Action Plan, all items except 10.3.d and 10.3.e

DI-RELI-80254
	Deliver with defective IMI products that have been corrected
	N/A
	Electronic documents maybe delivered via email. 
	Normal Distribution

	Corrective action plans are required when returning corrected courseware to the government.


TASK 5 – EVALUATION – This task supports the validation (evaluation) of training and education products as distributed learning content. The proponent should consider this as a recommendation of the tasks and subtasks to be considered when requesting this work. The proponent may use some or all of the examples provided. The proponent may use the words contained in this example or use their own words. (We do request the same paragraph numbering be used). 

Instructions:  All collective training products, including revisions, require validation to determine if the products effectively and efficiently accomplish their intended purpose (AR 350-70).   

The proponent may choose to perform all validation tasks in which case this paragraph may be omitted from the PWS.  It is more likely that the proponent will need the contractor to perform some or all of the validation tasks.  
Discuss with the proponent how the validation will be accomplished. Will it be possible to find a target audience?  What is the timeframe the target audience will be available?  How will validation occur if a target audience can’t be found?  How much support will the proponent need with other validation tasks (plans, conducting the validation, reports)? Will the proponent need on-site support to conduct the validation or will the validation be on-line with the target audience at various remote locations?
2.5. Requirement 5 – Evaluation (Validation) - The contractor shall validate all courseware on [ALMS Saba, Blackboard, other target platform] prior to final acceptance by the Government.  Validation shall be conducted in accordance with the CAPDL basic contract, TRADOC Pam 350-70-10 and the Government [provided, approved] criticality standard for each topic (TLO) in the courseware.  

The statements below reflect objectives and criticality standards options.   Select ONE or construct your own requirement.  Add the selected statement to the above paragraph.  

Use the first paragraph when the contractor has conducted a task analysis and therefore has developed the objectives and criticality standards. Use the second statement when the Government will provide the criticality standards and objectives from a Proponent/School conducted Task Analysis or from a previously contracted Task Analysis.  If the Government is providing this, the earliest possible date is required – the time other GFI is furnished or early in the development process – as the contractor will must deliver the validation plan immediately following the IMDP according to the base contract. 

2.5.1. The Contractor shall provide the objectives and criticality standards as developed from [refer to location in PWS where Task Analysis was performed] of this PWS.  The contractor shall develop and deliver the Validation Plan immediately following the IMDP. (Task 0013A)OR

OR
2.5.1. The Government shall provide the objectives and criticality standards to the contractor [state when this shall be provided to the contractor]. The contractor shall develop and deliver the Validation Plan immediately following the IMDP. (Task 0013A)

The statements below reflect some validation target audience options.   Select ONE or construct your own requirement.  Add the selected statement to the above paragraph.  

The first option is preferred.  The proponent should specific what target audience is needed and when they will be available.  If a validation group is only available at certain times of the year, which will impact the developer timeline.

2.5.2. The Government will provide the subject matter experts (SME) needed for content validation and test validation and the target audience for the group trials.  

OR

The next validation approach can be used but care must be taken in other areas of the PWS.  Specifically how will validation results impact updating the courseware?  Be explicit in contractor requirements.

2.5.2. The Government will provide the subject matter experts (SME) needed for content validation and test validation.   The content will undergo group trials using individual sequential validation method with the first students to take the courseware constituting the validation audience.  

OR

This last option has been used infrequently when the first two options were not feasible.  This should not be the first choice.

2.5.2. The Government will provide the subject matter experts (SME) needed for content validation and test validation.  SMEs rather than the learner target audience will be used in validation trials.

The three paragraphs below are different levels of validation support the proponent may want the contractor to perform.  If contractor on-site support is required for validation tasks, make sure to specify this in the requirements.  Select ONE or construct your own requirement.
 2.5.3.  The contractor shall conduct all validations including individual and group trials, test validation, analysis of learner comments, and development of instructions for validation learners, and technical validation.(Task 0013B)

OR
2.5.3. The Contractor shall conduct selected validation activities as specified below: [Proponent should list validation activities to be conducted by the contractor](Task 0013B)

OR

2.5.3. The Contractor shall provide support. Proponent school/agency will conduct validations with assistance from the contractor as indicated below: [Proponent should list validation activities to be conducted by the contractor] [examples:  Analysis of Test Data, Analysis of Learner Comments, Development of Instructions for Validation Learners, Other; Specific, No Support Required](Task 0013B)

If an end of course survey is not required, the following section can be omitted.  If a survey is required, clearly state who is to develop the survey.

2.5.4. End of Courseware Survey.   The contractor shall require the use of an end of courseware survey to complete the course. [If the proponent requires the Proponent’s end-of-courseware survey be used during validation, the Government will provide the contractor a link to the proponent provided end-of-courseware survey and any additional information to be provided to the learners. If the contractor is to develop the survey, state this explicitly.] 
Appendix A – Table of Requirements for Evaluation Section
DELETE TABLE ROWS THAT IDENTIFY DELIVERABLES THAT ARE NOT REQUIRED AS WELL AS THE INSTRUCTIONS TO PWS WRITERS SHOWN HERE AND IN THE TABLE BELOW IN BLUE TEXT.  ADD TABLE ROWS FOR ANY DELIVERABLES REQUIRED ABOVE THAT ARE NOT REFLECTED IN THIS TABLE:

Normal Distribution of Deliverables: Unless otherwise specified, normal distribution of deliverables shall be as identified in Deliverable Distribution List in the Administrative section of this PWS.  
	Deliverable
	Frequency
	# of Copies
	Medium/Format
	Submit To

	Validation Plan

DI-SESS-81524B, Part 1

(Task 0013A)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution (see PWS Paragraph 4.0)

	The Validation Plan specifies the scope of the validation and procedures for collecting and analyzing data gathered during the validation.  

	Validation Report

DI-SESS-81524B, Part 2

(Task 0013B)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	The Validation Report provides the data gathered during the validation, the results of the analysis of that data, recommends changes required in the instruction, and summarizes findings, conclusions, and recommendations.   

	Reusable simulation segments and courseware development support products

(Task 0008)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	This is a catch-all to cover any unique requirements such as instructions to validation participants or other validation requirements that fall outside the normal scope of the Validation Plan or Validation Report.


Requirement 6 – Train the Government Developer – This task supports minor maintenance/update of training and education products by the proponent.  This as a recommendation of the tasks and subtasks to be considered when requesting this work and selections should be made based on the type of content requested. The proponent may use some or all of the examples provided. The proponent may use the words contained in this example or use their own words.  (We do request the same paragraph numbering be used). 

Instructions:  Consider both the product ordered and the proponent capability to update that product.  The proponent should only consider the onsite training in paragraph 2.6.1 if the proponent has personnel that have experience in developing DL content of the level and type ordered in this Task Order.  For example, the proponent may have experience in developing/modifying level 1 or 2 IMI, but does not have the experience in creating PE simulations.  The proponent may need training in updating the level 1 and 2 portions of the product.  The list of training documentation (paragraph 2.6.2.4) should be modified to include only items that the proponent anticipates needing to modify.

2.6. Requirement 6 – Train the Government Developer (TTGD):    The contractor shall perform the following tasks to complete transfer of final program and product deliverables:
2.6.1. The contractor shall organize and coordinate a training session (two-day minimum) to inform the government of design and development structure, coding requirements, modification and publishing processes.  The proponent must be provided all the necessary instruction required to perform content maintenance (Task 0008).

2.6.2. The contractor shall ensure content is easily updated using only normal office automation skills.  Commercial off the shelf content creation products must follow a consistent pattern from design document to source files for content.  The following documentation shall be provided with all TTGD sessions (Task 0012A):

2.6.2.1. Explanation of naming convention used in files and assets.

2.6.2.2. A diagram that represents the hierarchical/folder file structure for design & content files.

2.6.2.3. An index of all assets and where they are used.

2.6.2.4. A step-by-step document and a narrated screen cast using all products needed (proprietary, if provided, and/or COTS) and demonstrating all steps necessary to produce the consumable content products ordered within this PWS when:

· Changing assessment questions and answers

· Editing text on screens

· Replacing video/images on screens

· Creating and replacing narration

