TASK 5 – EVALUATION – This task supports the validation (evaluation) of training and education products as distributed learning content. The proponent should consider this as a recommendation of the tasks and subtasks to be considered when requesting this work. The proponent may use some or all of the examples provided. The proponent may use the words contained in this example or use their own words. (We do request the same paragraph numbering be used). The proponent may wish to request additional analysis work from the contractor which is allowed (Follow the same numbering scheme).

Instructions:  All collective training products, including revisions, require validation to determine if the products effectively and efficiently accomplish their intended purpose (AR 350-70).   

The proponent may choose to perform all validation tasks in which case this paragraph may be omitted from the PWS.  It is more likely that the proponent will need the contractor to perform some or all of the validation tasks.  
Discuss with the proponent how the validation will be accomplished. Will it be possible to find a target audience?  What is the timeframe the target audience will be available?  How will validation occur if a target audience can’t be found?  How much support will the proponent need with other validation tasks (plans, conducting the validation, reports)? Will the proponent need on-site support to conduct the validation or will the validation be on-line with the target audience at various remote locations?
2.6. Requirement 5 – Evaluation (Validation) - The contractor shall validate all courseware on the target fielding platform prior to final acceptance by the Government.  This includes: test validation, content validation and educational (that is, Individual and Group Trials) validation in accordance with the CAPDL basic contract, TRADOC Pam 350-70-10 and the Government provided (or approved) criticality standard for each topic (TLO) in the courseware.  

The statements below reflect some validation target audience options.   Select ONE or construct your own requirement.  Add the selected statement to the above paragraph.  
The first option is preferred.  The proponent should specific what target audience is needed and when they will be available.  If a validation group is only available at certain times of the year, which will impact the developer timeline.
The Government will provide the subject matter experts (SME) needed for content validation and test validation and the target audience for the group trials.  
The next validation approach can be used but care must be taken in other areas of the PWS.  Specifically how will validation results impact updating the courseware?  Be explicit in contractor requirements.
The Government will provide the subject matter experts (SME) needed for content validation and test validation.   The content will undergo group trials using individual sequential validation method with the first students to take the courseware constituting the validation audience.  

This last option has been used infrequently when the first two options were not feasible.  This should not be the first choice.

The Government will provide the subject matter experts (SME) needed for content validation and test validation.  The content will be validated by SME review.
2.6.1. Objectives and Criticality Standards.  The contractor shall develop the objectives and [use criticality standards from the task analysis, use criticality standards provided by the Government], and the Government will approve the objectives. (Task 0013A)

Paragraphs 2.6.2 – 2.6.4 are different levels of validation support the proponent may want the contractor to perform.  State specifically if and when contractor on-site support is required for validation tasks.  Select ONE or construct your own requirement.

2.6.2. Conduct Validation.  The contractor shall conduct all validations including individual and group trials, test validation, analysis of learner comments, and development of instructions for validation learners, and technical validation.(Task 0013B) 

2.6.2. Conduct selected validations. Contractor shall conduct selected validation activities as specified below: [Proponent should list validation activities to be conducted by the contractor](Task 0013B)
2.6.2. Contractor shall provide support. Proponent school/agency will conduct validations with assistance from the contractor as indicated below: [Proponent should list validation activities to be conducted by the contractor] [examples:  Analysis of Test Data, Analysis of Learner Comments, Development of Instructions for Validation Learners, Other; Specific, No Support Required](Task 0013B)
If an end of course survey is not required, the following section can be omitted.  If a survey is required, clearly state who is to develop the survey.
2.6.3. End of Courseware Survey.   The contractor shall require the use of an end of courseware survey to complete the course. [If the proponent requires the Proponent’s end-of-courseware survey be used during validation, the Government will provide the contractor a link to the proponent provided end-of-courseware survey and any additional information to be provided to the learners. If the contractor is to develop the survey, state this explicitly.] 

Appendix A – Table of Requirements for Evaluation Section
DELETE TABLE ROWS THAT IDENTIFY DELIVERABLES THAT ARE NOT REQUIRED AS WELL AS THE INSTRUCTIONS TO PWS WRITERS SHOWN HERE AND IN THE TABLE BELOW IN BLUE TEXT.  ADD TABLE ROWS FOR ANY DELIVERABLES REQUIRED ABOVE THAT ARE NOT REFLECTED IN THIS TABLE:

Normal Distribution of Deliverables: Unless otherwise specified, normal distribution of deliverables shall be as identified in Deliverable Distribution List in the Administrative section of this PWS.  
	Deliverable
	Frequency
	# of Copies
	Medium/Format
	Submit To

	Validation Plan
DI-SESS-81524B, Part 1
(Task 0013A)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution (see PWS Paragraph 4.0)

	The Validation Plan specifies the scope of the validation and procedures for collecting and analyzing data gathered during the validation.  

	Validation Report
DI-SESS-81524B, Part 2

(Task 0013B)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	The Validation Report provides the data gathered during the validation, the results of the analysis of that data, recommends changes required in the instruction, and summarizes findings, conclusions, and recommendations.   

	Reusable simulation segments and courseware development support products
(Task 0008)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	This is a catch-all to cover any unique requirements such as instructions to validation participants or other validation requirements that fall outside the normal scope of the Validation Plan or Validation Report.


