Requirement 4 – IMPLEMENTATION – This task supports implementation of training and education products as distributed learning content. The proponent should consider this as a recommendation of the tasks and subtasks to be considered when requesting this work and selections should be made based on the type of content requested. The proponent may use some or all of the examples provided. The proponent may use the words contained in this example or use their own words. (We do request the same paragraph numbering be used). The proponent may wish to request additional analysis work from the contractor which is allowed (Follow the same numbering scheme).

Instructions:  This section contains specific information about where and how the content is intended to play, special packaging requirements, acceptance criteria and the acceptance process for this product. Use and tailor paragraphs 2.4.1-2.4.8 as needed, depending on the products required.  If required, add paragraphs to describe product versions needed that are not covered below.   Do not request products that are not needed.  In all cases, verify that sections in Requirement 3 – Development are consistent with the requirements here.
2.4. Requirement 4 - Implementation:  The contractor shall ensure fielding of the DL content and make it accessible to students. 
Include this section for credit-producing courseware that will reside in an LMS. 
 2.4.1. The contractor shall deliver web-based, [Asynchronous/Synchronous] Self-paced, Interactive Multimedia credit producing content that will be accessible from an LMS, require student progress tracking and credit.  The content will be configured as a course on [name LMS].  Content shall be compliant with the SCORM® 3rd Edition Documentation and the business rules contained in the “Business Rules, Best Practices and Examples for Army SCORM® v2004 Compliant Courseware” (hereafter referred to as SCORM® Business Rules) and the CAPDL Content Development Requirements for SCORM.     
Include this section for Non credit-producing content.  This content can delivered as a part of blended learning via an LMS with the instructor in the loop or can be delivered as non-credit giving content on proponent websites.    To promote maximum reusability, non- credit producing content should not be SCORM. 
2.4.2. The contractor shall deliver Web-based, [Instructor in the Loop, Synchronous or Asynchronous (Webinar, Video, Collaboration, Virtual Classroom, and Demonstration)] content that plays in the [specify Ft. Leavenworth, Ft. Gordon, Ft. Leonard Wood or Ft. Eustis] Lifelong Learning Centers (Blackboard). 
When the proponent is ordering both credit and non-credit content you must instruct the contractor on how to package the different content versions so you will include one of the two statements below.  An example of credit and non-credit use of content may be that the content will be configured as course and used to provide credit upon completion but the content will also be offered as individual topics via a proponent website. Include the appropriate section requiring the contractor to provide either one package (only one version of the content that will have internal switches to accommodate both credit and non-credit usage) that works for both situations or two separate packages, one for credit producing and one for non-credit content.    In most cases, one package is preferred.  There are some exceptions to having one package or PIF – check the CAPDL Content Develop Specifications for exceptions.  If you have a reason to have two separate packages, include the second statement and specify the reason that separate packages are needed. (Example:  The credit producing content is exams offered on Saba and the non-credit producing content is the IMI offered on Blackboard.  You will need separate packages in this situation).
2.4.3. The contractor shall provide a single Program Information File (PIF) to the Government providing credit and non-credit strategies, the contractor shall follow the requirements in the CAPDL Content Development Specifications. 
2.4.3. The contractor shall provide separate Program Information Files (PIFs) to the Government providing for the credit and the non-credit strategies, the contractor shall -follow the requirements in the CAPDL Content Development Specifications.

Include this section to specify in what locations/environments the content must play.  This most usually is a DTF and/or the home computer but some proponents may have other specific locations such as a special classroom/lab with customized computers. If specifying separate packages for credit and non-credit versions, specify which version must play where. 
2.4.4. The contractor shall ensure the credit-producing asynchronous content plays in the Army’s Distributed Learning System (DLS) Digital Training Facility (DTF) and Baseline Home PC configured computers using the Army Learning Management System (Saba).

Gaming and Simulations may be developed to be delivered from the web or from a CDROM or DVD.

2.4.5.1. The contractor shall design and develop web-based [synchronous/asynchronous] [SCORM/non-SCORM][simulations or gaming], the contractor shall follow the standards and specifications for SCORM development and the CAPDL Content Development Requirements.  

2.4.5.2. The contractor shall design and develop computer-based [synchronous/asynchronous] [robust simulations or gaming] that requires CDROM/DVD delivery, the contractor shall follow the standards and specifications of non-SCORM development; and the CAPDL Content Development Requirements.
Off-line versions (CDROM or DVD) of the content may be needed for students who have no access to the web-based content.  If you need an off-line version, document the population of students that you need to serve by this version and why they are unable to use the web version. 
2.4.6. The contractor shall develop a CD-ROM version for learners without a web connection or without sufficient bandwidth who must play the courseware off-line via the web browser on a baseline home computer.
2.4.6.1. The CD-ROM version shall be equivalent in course structure and content but without SCORM® communication with an on-line LMS.
2.4.6.2. The contractor shall ensure that the CD-ROM courseware meets the specification in the CAPDL Content Development Specifications for Standalone CD-ROM.
The contractor must provide proof of testing when delivering the product to the government. For courseware, the specific requirements (screenshots from the LMS at various points in exercising the courseware) can be found in the Army SCORM 2004 3rd Edition Acceptance Criteria v 2.0.  For other content that is not courseware, the proponent must determine what proof of testing the contractor is required to submit. 
 2.4.7 Testing
2.4.7.1. The contractor shall conduct course playability testing on [state LMS where course will play] and provide documentation of the results as outlined in the Army SCORM 2004 3rd Edition Acceptance Criteria v2.0.

2.4.7.1. The contractor shall conduct content playability testing on [state where content will play] and provide documentation of the results as outlined below: [proponent states what documentation is required]
Since products ordered may vary, specify the acceptance process, the criteria that will be used and who will provide Government acceptance.  Different products may have a different acceptance process.  Include what process will be used for each product ordered.  For example, SCORM courseware will follow one process but any mobile content will have a different acceptance process.     
 2.4.8 The acceptance process and criteria for [SCORM courseware, Non-SCORM content, Stand-alone CDROM, mobile content…(list product type)] are:
For courseware that plays on an LMS, the acceptance criteria can be found in the Army SCORM 2004 3rd Edition Acceptance Criteria v2.0.  
2.4.8.1. For all SCORM courseware playing on an LMS, TCM-TADLP will conduct a review of the required contractor documentation according to the Government Review Process outlined the Army SCORM 2004 3rd Edition Acceptance Criteria v2.0.

2.4.8.2 Courseware passing Government Review will enter the functionality (playability) review phase of the acceptance process.  This review will be conducted by [PDDLS, the proponent, other].  Results of the functionality review will be sent to TCM-TADLP.
2.4.8.3. Upon passing both the documentation review and the functionality review, TCM-TADLP will issue the acceptance of the product.

2.4.8.4. The contractor shall have 10 days upon notification of any deficiency to remedy problem and return corrected product.  The contractor shall submit a Corrective Action Plan with the returned product that will describe what the problem was, how it was corrected and steps taken to correct their Quality Assurance process so problem does not reoccur. (DI-RELI-80254, all items except 10.3.d and 10.3.e).
For products other than courseware that plays on an LMS, the proponent is responsible for developing the acceptance criteria and it must be stated here in the PWS.
2.4.8.1. The proponent shall conduct the government acceptance of [state product].  The product must meet the following requirement to be deemed acceptable:[attach acceptance criteria for this product]
2.4.8.2. Upon completion of the review the proponent shall notify TCM-TADLP and the contractor of the results.
2.4.8.3. Upon receiving notification from the proponent that the product is acceptable, TCM-TADLP will issue the acceptance of the product.

2.4.8.4. The contractor shall have 10 days upon notification of any deficiency to remedy problem and return corrected product.  The contractor shall submit a Corrective Action Plan with the returned product that will describe what the problem was, how it was corrected and steps taken to correct their Quality Assurance process so problem does not reoccur. (DI-RELI-80254, all items except 10.3.d and 10.3.e).
Appendix A – Table of Requirements for Implementation Section
DELETE TABLE ROWS THAT IDENTIFY DELIVERABLES THAT ARE NOT REQUIRED AS WELL AS THE INSTRUCTIONS TO PWS WRITERS SHOWN HERE AND IN THE TABLE BELOW IN BLUE TEXT.  ADD TABLE ROWS FOR ANY DELIVERABLES REQUIRED ABOVE THAT ARE NOT REFLECTED IN THIS TABLE:

Normal Distribution of Deliverables: Unless otherwise specified, normal distribution of deliverables shall be as identified in Deliverable Distribution List in the Administrative section of this PWS.  
	Deliverable
	Frequency
	# of Copies
	Medium/Format
	Submit To

	Corrective Action Plan, all items except 10.3.d and 10.3.e

DI-RELI-80254
	Deliver with defective IMI products that have been corrected
	N/A
	Electronic documents maybe delivered via email. 
	Normal Distribution

	Corrective action plans are required when returning corrected courseware to the government.


