TASK 1 – ANALYSIS – This task supports analysis of existing training and education products to be developed or redesigned into distributed learning content. The proponent should consider this as a recommendation of the tasks and subtasks to be considered when requesting this work. The proponent may use some or all of the examples provided. The proponent may use the words contained in this example or use their own words. (We do request the same paragraph numbering be used). The proponent may wish to request additional analysis work from the contractor which is allowed (Follow the same numbering scheme).

Instructions:  This section describes what analysis the contractor is to perform.  There will always be some type of GFI analysis.  Other analysis will depend on the product being produced and what current information the proponent has to give to the contractor for the development.  Analysis may be the only item contracted.  The proponent is not required to design or develop a product.
2.  Task Order Requirements

2.1. Task 1 - Analysis:  
GFI has historically been one of the biggest problem areas in the development of DL.  Three different levels of GFI analysis are presented below as options depending on the quality, currency and type of GFI available.  Give the contractor only what is necessary to develop the requested product. Inundating the contractor with everything ever written on a topic is not helpful and wastes contract time.  It is important to provide the contractor with the right type of GFI for the product being produced.  Specify in the PWS what type of GFI you are providing to the contractor.  The first example is for a course being developed.  The proponent will provide current instructional design documents specific to developing a course as well as the content.  The contractor will analyze the GFI provided to ensure that the enough information has been provided. 
2.1.1. GFI Analysis: The Government will provide to the contractor the training programs/programs of instruction (POI), lesson plans/training support packages (TSPs), exams, and other aspects of [what is being trained] as GFI for this work.  The table below lists the tasks to be trained and the GFI that will be provided.
2.1.1.1. The contractor shall submit a GFI report (Task 0001) that shall cover each task selected for training or education and state if the GFI is available, unavailable, not required, not current, or inadequate.  The contractor also shall explain why the GFI is inadequate, if applicable. 
In the second example,  a course is being developed but the contractor is only being given the program of instruction (POI) and the content information.  The proponent does  not have lesson plans or training support packages and will have the contractor develop these.
2.1.1. GFI Analysis/Development: The Government will provide to the contractor  the training programs/programs of instruction (POI) of [what is being trained] as GFI for this work. The table below lists the tasks to be trained and the GFI that will be provided.

2.1.1.1. The contractor shall submit a GFI report (Task 0001) that shall cover each task selected for training or education and state if the GFI is available, unavailable, not required, not current, or inadequate.  The contractor also shall explain why the GFI is inadequate, if applicable. 
2.1.1.2. The contractor shall develop lesson plans/training support packages (TSP)s for each task. 
GFI WARNING:  GFI THAT CHANGES FREQUENTLY IS NOT A GOOD CANDIDATE FOR STANDARD DL COURSEWARE.  IF IT IS LIKELY THE CONTENT WILL CHANGE DURING THE DEVELOPMENT PROCESS, OTHER PRODUCTS SHOULD BE EXPLORED.  DISCUSS OTHER POSSIBLE OPTIONS WITH YOUR DL INSTRUCTIONAL SYSTEMS SPECIALIST.
	Task
	Date/

Version
	Title
	Format (MSWord, PDF, paper, website, etc.)

	[Task A ]
	2 Feb 11
	AR ….
	PDF

	 
	16 Jun 11
	 Proponent Video
	www.proponent.mil

	 
	22 Apr 11
	Lesson Plan
	MS Word

	[ Task B]
	
	 
	PDF

	 
	
	 
	PDF

	 
	
	 
	PDF

	 
	 
	 
	PDF


2.1.2. Individual Task Analysis (Task 0003): The contractor shall systematically review the list of tasks/content currently trained in the course identified in the scope of this task order and/or results from a critical task selection board for the MOS identified in the scope which is provided as GFI to determine what the student should be taught in a DL environment and the resources he or she needs to achieve optimal performance in the tasks/content in the context of such an environment. The contractor shall prepare an analysis that provides a framework for individual task analysis for distributed learning:

2.1.2.1. Identify Conditions: Simulated tools or equipment needed and the simulated environment in which the task is performed. 
2.1.2.2. Articulate Performance Measures: Measure the simulated performance using real-life standard of measurement. For example, if torque sensors include determining the amount of power an engine, motor, turbine, or other rotating device generates or consumes then the simulated performance should be measured in the same way. 
2.1.2.3. Identify Frequency: The training should include a recommendation for task frequency (hourly, daily, weekly, etc.)

2.1.2.4. Assess Criticality Standards: Use a standard scale, such as from one to five and provide a level of criticality for the task.

2.1.2.5. Assess Difficulty: Use a standard scale, such as from one to five and provide a level of difficulty for the task.

2.1.2.6. Assess Importance: What place of importance is the task as compared to the other tasks?

2.1.2.7. Specify Procedure: Logical steps for performing the task, sequence enforced, all steps required.
2.1.2.8. Output for the analysis includes but is not limited to: 

2.1.2.8.1. Number of hours required to teach all tasks 

2.1.2.8.2. Recommended modality for each task

2.1.2.8.4. Recommended media for each task (see 2.1.3.3)
2.1.2.8.5. Recommended delivery platform

2.1.3.3. Media Selection Analysis [DI-SESS-81519B]: The contractor shall conduct a media analysis to determine the selection of media in order to achieve each learning objectives. While matching media to teaching methods is of prime importance, the contractor shall also consider the availability of the media to the target audience, interactivity and user friendliness, need for technical support and ease of update of media materials.  The media analysis report will include but is not limited to these factors when making the selection of media.

· Methodology for identifying the sensory stimulus requirements of the LOs.

· Method for identifying the sensory stimulus of the media.

· Effectiveness of the medium in delivering the training

· Availability of the media to the target audience (capabilities of target delivery locations to deliver the DL training)

· The hardware and software specifications if the model is automated.

· Special proprietary license requirements, if any.

· Need for technical support and ease of update of media materials

· Affordability

· Special equipment procurement costs

· Course development costs

· Course implementation/delivery costs

· The relationship between media selection and course outline development (i.e., does media selection follow course outline development; or does course outline development follow media selection).

· A flow chart which shows the questions asked, the decision points, and the sequence of events for media selection.

2.1.3.3.1. Verbal information: recitation of information to support visual cues such as an audio file that plays in the background while a movie clip plays and displays information. For example: the names and purpose of equipment while still images are displayed. Assessment is based on recall of the information using multiple choice, drop-down selection, fill in the blank, or matching. Feedback is immediate. (This is usually interactivity level 1 but may have high production costs)
2.1.3.3.2. Intellectual information: instruction that teaches how to do something. The media should support a visual display of what right looks like and procedural steps that shows a process. This will likely be a video or animation that may include audio instruction. Assessment is based on recall of the information using multiple choice, drop-down selection, fill in the blank, or matching. Feedback is immediate. . (This is usually interactivity level 2 but may have high production costs)
2.1.3.3.3. Cognitive strategies: the learners are active in seeing or hearing something for the first time, remembering, and taking an action based on the recall. The media should support interaction with the content to support learner control of pace and navigation. The media should support feedback to let the learner know if their progress through the content is on track. For Example: gaming scenarios present an opportunity for a learner to move through the simulated environment and take actions based on seeing, hearing, and remembering.  Assessment is based on synthesis and application of the information using scenarios or simulated experiences in which the learner is free to move and make choices without instructional cues or feedback. Feedback is delayed such as an after action report. . (This is usually interactivity level 3 but may have high production costs)
2.1.3.3.4. Physical motor skills: media should support the learner’s ability to do precise, smooth, and accurately timed actions in a simulated virtual environment. Additional tools are needed to support this type of distributed learning such as joy sticks or haptic devices. With these tools, the media can provide the sensation of vibration of a ship’s movement, the torque of a hand tool, the weight of gun in your hand or the recoil when it’s fired. (This is usually interactivity level 3 and will have high production costs)
2.1.3.3.5. Emotion/Attitude: the media should support human characteristics in a realistic manner. This is especially important in cultural training where the nuances of facial expressions convey more than just emotion. Assessment is based on synthesis and application of the information using scenarios or simulated experiences in which the learner is free to move and make choices without instructional cues or feedback. Feedback is delayed such as an after action report. (This is usually interactivity level 3 or 4 and will have high production costs)
2.1.3.3.6. If a gaming solution is recommended, the contractor shall select one of the approved Army Gaming engines to use in developing the product or present the results of the analysis which identifies an alternate solution.  
For each analysis product ordered,  specify the acceptance process, the criteria that will be used and who will provide Government acceptance.  Different products may have a different acceptance process.  Include what process will be used for each product ordered.  For example, the criteria for acceptance of a GFI Analysis report will be different from the criteria for acceptance of a Task Analysis.   
 2.2.6. The acceptance process and criteria for the [GFI Report/Task Analysis/Media Analysis]:
2.2.6.1. The proponent shall review and accept that the [specify analysis document] meets the instructional requirements of the proponent: [proponent should specify what requirements must be met, may cite the appropriate DID or other compliance document]. 
2.2.6.2  The TCM-TADLP Instructional Systems Specialist (ISS) shall review and accept that the [specify analysis document] satisfies the specifications in the compliance documents. 
2.2.6.3. Upon passing both the proponent and the TCM-TADLP review, TCM-TADLP will issue the acceptance of the [GFI Report/Task Analysis/Media Analysis].
2.2.6.4. The contractor shall have 10 days upon notification of any deficiency to remedy problem and return corrected [GFI Report/Task Analysis/Media Analysis].  
Appendix A – Table of Requirements for Analysis Section
DELETE TABLE ROWS THAT IDENTIFY DELIVERABLES THAT ARE NOT REQUIRED AS WELL AS THE INSTRUCTIONS TO PWS WRITERS SHOWN HERE AND IN THE TABLE BELOW IN BLUE TEXT.  ADD TABLE ROWS FOR ANY DELIVERABLES REQUIRED ABOVE THAT ARE NOT REFLECTED IN THIS TABLE:

Normal Distribution of Deliverables: Unless otherwise specified, normal distribution of deliverables shall be as identified in Deliverable Distribution List in the Administrative section of this PWS.  
	Deliverable
	Frequency
	# of Copies
	Medium/Format
	Submit To

	Government Furnished Information Report.
DI-MGMT-80596

(Task 0001)
	NLT 30 calendar days after TO is awarded
	N/A
	Electronic document via email
	Normal Distribution (see PWS Paragraph 4.0)

	Training Situation Analysis Data
DI-SESS-81517B, Part 1

(Task 0002A)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training Situation Analysis Data is required to verify the efficiency of a training system to meet current needs or to see if the system is applicable to new training needs.  (NOTE: this is an usual requirement and the PWS template wording does not cover a Training Situation Analysis.)

	Training Technology Assessment Data
DI-SESS-81517B, Part 2

(Task 0002B)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training Technology Assessment Data is required if an analysis of the training requirements for a new and emerging system is required. (NOTE: this is an usual requirement and the PWS template wording does not cover a Training Technology Assessment.)

	Mission and collective and individual task data
DI-SESS-81518B, Part 1

(Task 0003A)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Mission and collective and individual task data is required if a Mission Analysis, Collective Task Analysis, or Individual Task Analysis is required.

	Training task data
DI-SESS-81518B, Part 2

(Task 0003B)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training task data contains a list of knowledge, skills, and attitudes and is required if a Mission Analysis, Collective Task Analysis, or Individual Task Analysis is required.

	Learning Objectives Data
DI-SESS-81518B, Part 3

(Task 0003C)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Learning objectives data includes training course data, flow diagrams showing relationships of learning objectives and is required if a Mission Analysis, Collective Task Analysis, or Individual Task Analysis is required.

	Knowledge and skills analysis data
DI-SESS-81518B, Part 4

(Task 0003D)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Knowledge and skills analysis data is required if a Mission Analysis, Collective Task Analysis, or Individual Task Analysis is required.

	Mission performance standards data

DI-SESS-81518B, Part 5

(Task 0003E)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Mission performance standards data is required if a Mission Analysis is required (NOTE: this would be an unusual requirement and the template wording may not completely cover a Mission Analysis requirement.)

	Individual training standards data

DI-SESS-81518B, Part 6

(Task 0003F)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Individual training standards data is required if an Individual Task Analysis is required.

	Media selection model specifications data
DI-SESS-81519B, Part 1

(Task 0004A)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Media selection model specifications data is required if a media analysis is required.  

	Media selection analysis data
DI-SESS-81519B, Part 2

(Task 0004B)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Media selection analysis data is required if a media analysis is required.  

	Instructional delivery system functional characteristics data

DI-SESS-81519B, Part 3

(Task 0004C)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Instructional delivery systems functional characteristics data describes the training considerations, functional characteristics, preplanned products improvements, and training system support considerations.  (NOTE: this is an unusual requirement and the template wording does not cover an Instructional Delivery System Functional Characteristics Analysis requirement.)

	Training system modification data

DI-SESS-81519B, Part 4

(Task 0004D)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training system modification data describes modifications required to an existing training system including deficiencies, analysis of the modification life cycle costs, system life expectancy,  and anticipated resource savings. (NOTE: this is an unusual requirement and the template wording does not cover a Training System Modification Analysis requirement.)


