

COMBINED ARMS PRODUCTS for DISTRIBUTED LEARNING

PERFORMANCE WORK STATEMENT

DATE

SCHOOL NAME - PRODUCT TITLE

NOTE: DO NOT USE MICROSOFT WORD AUTOMATIC NUMBERING OR OUTLINING FEATURES. TO DISABLE >CLICK THE ROUND OFFICE SYMBOL >SELECT WORD OPTIONS AT THE BOTTOM OF THE DIALOG BOX >SELECT PROOFING >SELECT AUTOCORRECT OPTIONS >SELECT TAB AUTOFORMAT >DESELECT AUTOMATIC BULLETING LISTS >SELECT AUTOFORMAT AS YOU TYPE >DESELECT AUTOMATIC NUMBERED LISTS AND AUTOMATIC BULLETED LISTS ---REMOVE THIS NOTE FROM FINAL PWS
1. General
1.1 Introduction: The contractor shall work in accordance with the design, development, and/or delivery requirements identified in the CAPDL base contracts, W911S0-11-D-0048 through 0055 and this specific task order. Additionally, all courseware and training products developed under this task order shall comply with TRADOC Regulation 350-70, TRADOC 350-70-12 and all identified sections in Product Development Requirements. Individual task orders and Task Order Execution Plans (TOEPs) are subject to and should be prepared based upon the standards and references current on the day the Task Order Request (TOR) is submitted by the Government. In the event of a conflict between the contract-referenced web site and this task order, the task order governs. The contractor shall alert the Contracting Officer Representative of any Government requested changes to this task order that will impact scope (schedule/cost). Prior to execution of any change to a product which impacts scope, the contractor shall seek approval from the Contracting Officer Representative.
1.2 Background: 
[Background information for the requirements. This should provide meaningful information to the contractor to help them with development such as context for the training, the purpose of the training and education, etc]
1.3. Scope of this Task Order: 

[Enter the scope of the requirements - what do you want the contractor to do - specifics are in the task section beginning with 2.0 – When adding information to this section, follow the existing number structure.]

1.4 Target Audience:
[Specifics on the target audience - what does the contractor need to know about the target audience that would help design the training, skill level, experience, education, any disabilities, etc.  Includes special access requirements needed by target audience, such as lack of web access or special computer requirements. [Special systems requirements will be identified in the Implementation section as they relate to the target audience]]
When determining the period of performance you must consider any required fielding date and the amount of time the government will need for review of delivered products.  If the proponent has a specific fielding date, make sure it is noted so the schedule can be developed with that date in mind.  When a fielding date is specified, Government review times should not be specified and may be shorter than desired because a rigid schedule will be necessary to meet the fielding date.  If there is not a specific fielding date, the government should use the estimates below in order to calculate the period of performance.  If the government has specific dates when personnel are not available for product reviews, these should be noted and the period of performance adjusted appropriately. 
1.5. Period of Performance: 
The period of performance for this work is [3 months, 6 months, 12 months, other] from date of award. 
Note: The contractor milestone estimate should include government review time, validation, government acceptance/testing time and fielding. Using the following approximations in determining their manpower requirements a, the contractor shall provide a milestone schedule with their proposal.
Content development time:
Interactivity level 1- 50-150 hrs of development time per 1 hour of finished DL content
Interactivity level 2- 150-300 hrs of development time per 1 hour of finished DL content
Interactivity level 3- 300-600 hrs of development time per 1 hour of finished DL content
Interactivity level 4- 400-700 hrs of development time per 1 hour of finished DL content
Government document (IMDP, Validation Plan, etc. ) review time: alpha; final
5 days; 3 days
Government IMI review time: alpha; beta; final
1-5 delivered hours for review up to 7 days, 5 days, 3 days
6-20 delivered hours for review up to 10 days; 7 days; 5 days
21-50 delivered hours for review up to 20 days; 15 days; 10 days
51 or greater delivered hours for review up to 30 days; 20 days; 10 days
Government Storyboard review time: alpha; final
1-5 delivered hours for review up to 5 days, 3 days
6-20 delivered hours for review up to 7 days; 5 days
21-50 delivered hours for review up to 15 days; 10 days
51 or greater delivered hours for review up to 20 days; 10 days
Government content validation:
1-5 finished hours up to 10 days
6-20 finished hours up to 10 days
21-50 finished hours up to 20 days
51 or greater finished hours up to 30 days
Government acceptance testing:
1-5 finished hours up to 20 days
6-20 finished hours up to 30 days
21-50 finished hours up to 45 days
51 or greater finished hours up to 65 days
1.6. Place of Performance: The contractor shall perform the work under this contract at their place of business.
1.7. OPSEC/Information Assurance: [As stated in CAPDL base contracts, W911S0-11-D-0048 through 0055 OR state your TO specific requirement] 
1.7.1. Common Access Card: [As stated in CAPDL base contracts, W911S0-11-D-0048 through 0055 OR state your TO specific requirement] 
1.7.4. iWATCH Training.  [As stated in CAPDL base contracts, W911S0-11-D-0048 through 0055 OR state your TO specific requirement] 
1.7.5. Access and General Protection/Security Policy and Procedures: [As stated in CAPDL base contracts, W911S0-11-D-0048 through 0055 OR state your TO specific requirement] 
1.7.6. Anti-Terrorism (AT) Level I Training: [As stated in CAPDL base contracts, W911S0-11-D-0048 through 0055 OR state your TO specific requirement] 
1.7.7. Contractor Employees Who Require Access to Government Information Systems: [As stated in CAPDL base contracts, W911S0-11-D-0048 through 0055 OR state your TO specific requirement] 
1.7.8. Information Assurance (IA)/Information Technology (IT) Training: [As stated in CAPDL base contracts, W911S0-11-D-0048 through 0055 OR state your TO specific requirement] 
1.7.9. Information Assurance (IA)/Information Technology (IT) Certification: [As stated in CAPDL base contracts, W911S0-11-D-0048 through 0055 OR state your TO specific requirement] 
1.8. Subject Matter Expert (SME) Requirements - [enter N/A if not required, do not remove para 1.8]
2.0 Specific Task Requirements
2.1 Requirement 1 – Analysis - [enter N/A if not required, do not remove Requirement 1]
2.2. Requirement 2 – Design - [enter N/A if not required, do not remove Requirement 2]
2.3. Requirement 3 – Development - [enter N/A if not required, do not remove Requirement 3]
2.4. Requirement 4 – Implementation – [enter N/A if not required, do not remove Requirement 4]
2.5. Requirement 5 – Evaluation – [enter N/A if not required, do not remove Requirement 5]
2.6. Requirement 6 – Train the Government Developer – [enter N/A if not required, do not remove Requirement 6]
2.7. General Task Order Requirements [PWS 4.0]
2.7.1. Adhere to Standards and Specifications: The contractor shall adhere to Government Standards, Specifications, and Compliance.  Deliverable specifications for IMI products can be found in the Product Deliverable Specifications sections found in the CAPDL Content Development Specifications document: http://www.atsc.army.mil/tadlp/contractors/capdl/compliance/product_reqs.asp..
2.7.2. Online Review System: The contractor shall provide the Government with access to an on-line system for the review and submission of comments on all courseware in accordance with the requirements stated in paragraph 4.g. of the base contract. The contractor’s on-line site for the product to be developed shall be established by and demonstrated at the post award meeting.
2.7.3. Deliver Quality Products: The contractor shall ensure that all deliverables meet the quality requirements of the contract and TO. When products are submitted by the contractor for acceptance by the Government, the contractor shall submit reports of testing and certify that quality testing was conducted and that products comply with quality requirements as established under this contract or applicable TO. 
2.7.3.1. Quality Control (QC): The contractor shall develop and maintain an effective quality control program to ensure services are performed in accordance with this PWS. The contractor shall develop and implement procedures to identify, prevent, and ensure non-recurrence of defective services. The contractor’s quality control program is the means by which he assures himself that his work complies with the requirement of the contract. The contractor shall deliver the Quality Control Plan (QCP) with the proposal. After acceptance of the quality control plan the contractor shall receive the contracting officer representative’s (COR) acceptance in writing of any proposed change to his QC system.
2.7.3.2. Quality Assurance: The government shall evaluate the contractor’s performance under this contract in accordance with the Quality Assurance Surveillance Plan (QASP). This plan defines how the performance standards will be applied, the frequency of surveillance, and the minimum acceptable defect rate(s) (Appendix A).
2.7.4. Software deliverables: All IMI courseware/content shall be previously tested on target systems by the contractor (e.g. Digital Training Facility, Home-based Computer Configuration, and target learning management and content management systems.) 
2.7.5. Required Corrections: The contractor shall deliver T&E products to the government as required by individual TOs for content review and technical testing. Based on this review, the contractor shall make, at no additional cost to the government, changes to the courseware that the government identifies as necessary to ensure accuracy, functionality or operability.
2.7.5.1. The standard for implementation of agreed upon changes is 100% implementation of required changes and no new errors in previously reviewed products.
2.7.5.2. If technical faults are discovered within one year of government final acceptance, the contractor shall correct the reported faults and provide the government with updated versions of all corrected files in the proper formats for distribution and/or deployment on the internet, and archival.
Several sample paragraphs are provided below for the disposition of Government Furnished Materials/Information given to the contractor for the execution of the contract.  This material/information is usually returned to the government at the end of the contract. GFI may be furnished in a digital rather than a physical format.  In the case of digital (or even paper) GFI, you may have the contractor confirm that they destroy the information provided to them.
2.7.6. Protect and Return Government Furnished Materials (GFM), Government Facilities and Government Furnished Information (GFI): Any Government furnished tools required for use by the contractor will be identified in individual TOs.
2.7.6.1. GFM and GFI shall be returned to the Government within 15 days after completion of the work. 
OR
2.7.6.1. GFM shall be returned to the Government within 15 business days after completion of the work.  GFI does not need to be returned to the government but must be destroyed.  The contractor shall provide written documentation to the government confirming the destruction of GFI within 15 days after completion of the work.
OR
2.7.6.1. No GFM has been provided.   GFI does not need to be returned to the government but must be destroyed.  The contractor shall provide written documentation to the government confirming the destruction of GFI within 15 days after completion of the work.
3.0. Technical Specifications [PWS 5.0]:
3.1. Optimum Performance: Design the content for optimum performance in order to prevent load time delays between slides under normal connection speeds.  Refer to Appendix G, ‘Technical Specifications and Guidelines’ of TP 350-70-12, for acceptable download times.
3.2. Web Content:  All content played in a web browser shall declare a World Wide Web Consortium (W3C) Recommended Document Type Definition (DTD). http://www.w3.org/QA/2002/04/valid-dtd-list.html
4.0 Administrative Requirements [PWS 6.0]: Contractor must adhere to administrative Requirements in CAPDL contract. 
4.1. Administrative Requirements: Contractor must adhere to administrative Requirements in CAPDL contract.
4.1.1. Deliverable Distribution List.  
Copies - The contractor shall submit the number of copies identified below for each deliverable.
	Addressee
	Type of Delivery
	Number of Copies

	Proponent
	All Deliverables
	[INSERT NUMBER]

	TCM TADLP COR
	All Deliverables
	2

	TCM TADLP ISS
	Letter only
	1

	Contracting Officer, Mason K. Morris
	Letter only
	1

	Contract Specialist, Ricky Shannon 
OR
Contract Specialist, Ryan Moran

OR
Contract Specialist, Stella Onuorah 
	Letter only
	1


4.1.2. Final Deliverables.  Contract delivery of the courseware/content products can be found in Appendix D.
4.1.2. Meetings. The contractor shall conduct TO Post-Award and In-Process Review (IPR) Meetings as specified within individual TOs. The contractor shall provide a proposed Meeting Agenda at least 2 days before each post award or IPR. The contractor shall write minutes of all meetings with input from all concerned, coordinate the minutes with the attendees before departing from the meeting, and provide draft minutes NLT 5 days following the meeting. IPRs may be held at the contractor's facility or the applicable school or agency or another location as stated in the TO. Use of video teleconference centers (VTC) and other distance collaboration strategies such as Defense Connect Online (DCO)

HYPERLINK "https://www.dco.dod.mil/public/dsp/dco_login.cfm?banner=true"https://www.dco.dod.mil/public/dsp/dco_login.cfm?banner=true) or phone teleconferences shall be considered for all meetings. 
4.1.2.1. TO Post-Award Meeting. A TO Post-Award Meeting shall be conducted within 15 calendar days after the effective date of each TO. The purpose of the meeting is to discuss GFI, GFM, the milestone schedule, policies, and procedures. The Contractor agrees to attend the post award conference convened by the contracting activity or contract administration office in accordance with Federal Acquisition Regulation Subpart 42.5. This meeting shall be at no additional cost to the government.
4.1.2.2. In Process/Progress Review (IPR) Meetings. The contractor shall conduct In-process/progress review meetings to review and discuss technical issues or products and/or to discuss issues that affect product delivery - government review comments, contractor correction requirements, scheduling problems, milestone schedule, and similar issues. Proposed IPR schedule will be included in the Integrated Master Schedule as submitted by the contractor.
4.1.2.3. Contractor Performance Meetings: The contracting officer, Contracting Officers Representative (COR), and other Government personnel, as appropriate, may meet periodically with the contractor to review the contractor's performance. At these meetings the contracting officer will apprise the contractor of how the government views the contractor's performance and the contractor will apprise the Government of problems, if any, being experienced. Appropriate action shall be taken to resolve outstanding issues. These meetings shall be at no additional cost to the government.
Status reports are required monthly, at minimum.  The Proponent/TCMDL team may require more frequent updates to manage the project depending on the complexity, visibility and/or unalterable required-by date.  Only require report frequency needed to manage the project.  Excessive reporting wastes both time and money.

4.1.3. Monthly Status Report [DI-MGMT-80368]: The contractor shall submit a status report for each TO by the 5th day of the month starting with the effective date of the TO and continuing until final acceptance of all deliverables. Status reports shall include the TO current status, the projected completion date (milestone) for each stage of development, and completed/projected contractor travel. The report shall also describe any difficulties or problems encountered, anticipated, or which previously existed that could alter the progression of work. The report shall include recommendations for resolution of problem areas. 
4.1.4. Weekly Progress Update: The contractor shall submit a progress update for each TO on the first business day of the week starting with the effective date of the TO and continuing until final acceptance of all deliverables. Progress updates shall include the TO current status. The report shall also describe any difficulties or problems encountered, anticipated, or which previously existed that could alter the progression of work. The report shall include recommendations for resolution of problem areas. 
4.1.5. Milestone Schedule: The contractor shall submit a milestone schedule that provides a description of the work processes and timing of work effort from TO award to completion (acceptance of final products). The schedule shall allow time for and depict all events of contractor performance, government review, and contractor correction of errors found, resubmission, and acceptance of deliverables. The schedule shall, as a minimum, be prepared at the same educational task level shown in [Table A].  A revised schedule may be approved by the COR provided the end period of performance date does not change.  Government review times will be specified in each TO. 
The COR designates an amount of money to cover the trips for the contractor to attend the meetings listed below.  If the proponent needs the contractor to make additional trips (Example: To attend an actual training event held at the proponent site that the contractor must see in order to develop the event as a simulation or, in the case of live-video products, travel to video shoot location is required), they should add the anticipated travel to the list below so the COR can increase the amount designated for travel.

5.0. Travel: It is anticipated that travel will be required for this contract.  The Government will pay up to the rates specified in the Government Federal Travel Regulations (FTR) for travel destination.  Documentation/receipts shall be sent to the COR. NO PAYMENT WILL BE MADE WITHOUT DOCUMENTATION/RECEIPTS.  
5.1. Location and number of trips is unknown at this time; however, travel costs shall not exceed the contract line item number (CCLIN) for this task order.  Anticipated travel may include:  Post Award Meeting, three (3) In Progress Reviews (IPRs), Validation, and a Train the Government Developer (TTGD) work session.  Travel must be approved, in advance, by the COR.
6.0. Other Requirements:
7.0. Constraints: The contractor’s solution shall comply with all applicable government regulations, which include those found in Appendix B and within this TO. 
8.0. Points of Contact for this Task Order and Deliverable Distribution
Contracting Officer (KO):
Mason K. Morris 
Director, U.S. Army Contracting Region North
Mission Contracting Officer (MCO)
(757) 878-3166 ext 3257, fax (757) 878-4455
2746 Harrison Loop
Fort Eustis, VA 23604-5538
Email: mason.k.morris.civ@mail.mil
Contract Specialist (CS):
Ryan Moran
Director, U.S. Army Contracting Region North

Mission Contracting Officer (MCO)

(757) 878-3166 ext 3251, fax (757) 878-4455

2746 Harrison Loop

Fort Eustis, VA 23604-5538

Email: ryan.d.moran5.civ@mail.mil
OR
Contract Specialist (CS):
Stella Onuorah
Director, U.S. Army Contracting Region North
Mission Contracting Officer (MCO)
(757) 878-2800, fax (757) 878-4455
2746 Harrison Loop
Fort Eustis, VA 23604-5538
Email: stella.m.onuorah.civ@mail.mil
OR
Contract Specialist (CS):

Ricky Shannon
Director, U.S. Army Contracting Region North

Mission Contracting Officer (MCO)

(757) 878-3166 ext 3230, fax (757) 878-4455

2746 Harrison Loop

Fort Eustis, VA 23604-5538

Email: ricky.l.shannon2.civ@mail.mil
Integrated Product Team: (All Deliverables)
Contracting Officer Representative (COR): 
Commander
U.S. Army Training Support Center (ATSC)
2112 Pershing Avenue
Fort Eustis, VA 23604
(757) 878- , fax (757) 878-3504
Email: 
Instructional Systems Specialist: 
Commander
U.S. Army Training Support Center (ATSC)
2112 Pershing Avenue
Fort Eustis, VA 23604
(757) 878- , fax (757) 878-3504
Email: 
Technical Representative: 
Commander
U.S. Army Training Support Center (ATSC)
2112 Pershing Avenue
Fort Eustis, VA 23604
(757) 878-
Email: 
Proponent Point of Contact: 
Instructional Specialist/ ACOR
Appendix A – Table of Requirements for Administrative Section
DELETE TABLE ROWS THAT IDENTIFY DELIVERABLES THAT ARE NOT REQUIRED AS WELL AS THE INSTRUCTIONS TO PWS WRITERS SHOWN HERE AND IN THE TABLE BELOW IN BLUE TEXT.  ADD TABLE ROWS FOR ANY DELIVERABLES REQUIRED ABOVE THAT ARE NOT REFLECTED IN THIS TABLE:

Normal Distribution of Deliverables: Unless otherwise specified, normal distribution of deliverables shall be as identified in Deliverable Distribution List in the Administrative section of this PWS.  
	Deliverable
	Frequency
	# of Copies
	Medium/Format
	Submit To

	Quality Control Plan
Add PWS paragraph number where this is required 
	Within 30 days after contract award
	N/A
	Electronic document via email. 
	Normal Distribution

	Meeting Agenda
Add PWS paragraph number where this is required
	2 days prior to meeting
	N/A
	Electronic document via email. 
	Normal Distribution

	Meeting Minutes
Add PWS paragraph number where this is required
	5 days after meeting
	N/A
	Electronic document via email. 
	Each government attendee

	Monthly Status Report
DI-MGMT-80368

(4.1.3)
	5th day of each month
	N/A
	Electronic document via email. 
	Normal Distribution

	Weekly Project Updates
(4.1.4)
	1st business day of each week
	N/A
	Electronic document via email. 
	Normal Distribution

	Delete the Weekly Project Update if it is not required.  If it is required, add words to the PWS that specify this as a requirement.

	Milestone Schedule

(4.1.5)
	With TO Proposal and when changed by mutual agreement of COR and Contractor
	N/A
	Electronic document via email. 
	Proposal version to KO

Normal Distribution for updates

	SME Resume(s)

(1.8.#)
	With TO Proposal
	N/A
	Electronic document via email
	Proposal version to KO

Normal Distribution for updates

	Delete the SME Resume deliverable if contractor SME requirements have not been specified.


Appendix B - Performance Requirements Summary
The contractor service requirements are summarized into performance objectives that relate directly to mission essential items. The performance threshold briefly describes the minimum acceptable levels of service required for each requirement. These thresholds are critical to mission success.
	Requirement
	Performance Standards
	Performance Threshold
	Surveillance Method

	PRS #1. Allocate sufficient resources 
	Compliance:
Sufficient personnel, material, equipment, facilities, and services provided to accomplish contract/task order requirements 
Program and Project Managers available and empowered 
	No failure to accomplish contract or TO requirements attributable to insufficient contractor resources.
	IPT personnel monitor TO progress and quality of deliverables
KO and COR review multiple task orders to identify trends

	PRS #2. Comply with laws, regulations, technical specifications and guidance 
	Compliance: Abide by applicable laws, regulations and contract requirements
	No failure to accomplish contract or TO requirements attributable to failure to follow applicable laws, regulations and contract requirements.
	QA personnel monitor TO progress and quality of deliverables
KO and COR review multiple task orders to identify trends

	PRS #3.
Deliver on time
	Timeliness: Actions and deliveries completed on time as specified in the contract, TO and TO Integrated Master Schedule 
	On time delivery unless otherwise coordinated in advance. 
CMR reporting NLT 31 Oct annually
Adherence to TO IMS 
	KO and COR monitor contract level deliverables.
QA including COR monitor TO level.

	PRS #4.
Manage data 
	Compliance: Prepare and manage data IAW PWS 4.j.
	Data configured and managed to prevent loss and assure availability of most current versions.
No instances of inability to use data due to copyright infringement claims. 
	Review of TO deliverables and documentation of discrepancies by IPT personnel.

	PRS #5.
Deliver Quality Products
	Quality:
Quality Control Plan (QCP) provided IAW PWS 4.k. and Appendix F.
Implementation of QCP results in delivery of quality products. 
	Quality discrepancies corrected to the level required for each deliverable IAW TO and TO QASP. 
	Review of specific deliverables and documentation of discrepancies accomplished at TO level IAW TO level QASP. (typically 100% inspection of all deliverables) 

	PRS #6.
Respond Quickly
	Timeliness: When requested, respond quickly IAW PWS 4.m.
	When requested, provide TO within 5 calendar days.
Proposal complies with timelines IAW request for proposal.
	KO and COR monitor response times.
Technical Evaluation Board determine if proposed delivery times match RFP requirements

	PRS #7.
Provide Technically and doctrinally accurate products
	Quality: Training and education products are technically and doctrinally accurate. 
	98% accuracy (e.g. 2 technical or doctrinal errors in 100 pages of text or 100 computer screens) when compared to government documentation by government IPT personnel.
The performance threshold is no discrepancies that relate to safety or failure of combat missions. 
	Review of TO deliverables and documentation of discrepancies by IPT personnel.

	PRS #8.
Safeguard Sensitive Information
	Compliance: Comply with DoD guidance for handling and storage of Sensitive Information 
	No compromise of sensitive information.
No reported instances of failure to comply.
	QA personnel ad hoc monitoring.


Appendix C - Compliance, Guidance, and Configuration Documents
This appendix includes compliance specifications that must be met, guidance documents that are for your assistance during the development process, and platform configurations that the courseware must play on. A reference to the base contract work statement is provided for your convenience.
1. Compliance Documents. The contractor shall ensure all work complies with the following:
1.1.1. TRADOC Regulation 350-70, Army Learning Policy and Systems, http://www.tradoc.army.mil/tpubs/regs/TR350-70.pdf, 6 Dec 11 or current edition.
1.1.2. Military Performance Specification 29612B (MIL-PRF-29612B), <http://www.atsc.army.mil/itsd/imi/documents/MilHdbk/MIL-PRF-29612B.pdf>,http://www.atsc.army.mil/itsd/imi/Documents/PRF29612.doc 31 Aug 01.
1.1.3. Advanced Distributed Learning (ADL™) Initiative’s Sharable Content Object Reference Model (SCORM®), 2004 download from the Advanced Distributed Learning SCORM® 2004 Documentation Download page, <http://www.adlnet.gov/resources/SCORM-2004-3rd-Edition-Specification?type=technical_documentation>  Version SCORM® 2004 – 3rd Edition.
1.1.4. Business Rules, Best Practices and Examples for Army SCORM® 2004 Compliant Courseware, <http://www.atsc.army.mil/tadlp/contractors/capdl/compliance/scorm_business_rules.asp>, the latest version at time of Task Order Request. Note: Compliance is required with the Army Business Rules contained in this document. Best Practices and Examples are provided for guidance only as required by TO. 
1.1.5. Product Development Requirements. The latest version at time of Task Order Request. These specifications cover the product development specification for both the web version and the CD-ROM version of the IMI self-paced courseware. Compliance with these specifications is required. http://www.atsc.army.mil/tadlp/contractors/capdl/compliance/product_reqs.asp
1.1.6. U.S. Army Acceptance Criteria for Distributed Learning (CAPDL) Incremental Testing and Fielding of SCORM® 2004 Compliant Courseware, 
http://www.atsc.army.mil/tadlp/contractors/capdl/compliance/acceptance_criteria.asp
, the latest version at time of Task Order Request as required by TO.
1.1.7. All requirements included in this task order are subject to DFARS 252.227-

HYPERLINK "http://www.acq.osd.mil/dpap/dars/dfars/html/current/252227.htm"7020 to include all documents, materials and source codes of any software. The contractor shall mark all works delivered under this task order as required by DFARS 252.227-7020.
1.1.8. Personally Identifiable Information – The use of social security numbers and other personally identifiable information (PII) is forbidden in web based courseware. With the rise of personal identity theft, we must be especially sensitive to the use of any information in the text or graphics that could jeopardize personal information. Compliance information is found at http://www.atsc.army.mil/tadlp/content/nomination/dl_pii.asp
1.1.9. Section 508 Compliance and Accessibility Requirements: The contractor shall ensure all training and education products required through this task order comply with the provisions of Section 508 and shall meet all applicable accessibility standards. The criteria describe in Section 508, Subparts B, C, and D shall apply to content products functionality. See Section 508 Standards web page (www.section508.gov) for specific criteria references by letter (e.g., criteria (a) in Section 1194.22). For elaborations of each criterion, see Subpart B, Section 1194.21 and 1194.22 listed in the Guide to the Section 508 Standards for Electronic and Information Technology.
1.1.10. Web Based Content: All content played in a web browser shall declare a World Wide Web Consortium (W3C) Recommended Document Type Definition (DTD). <http://www.w3.org/QA/2002/04/valid-dtd-list.html>.
2.Guidance Documents. The following references are provided for guidance, unless otherwise noted in this document:
2.1.1.TRADOC Pamphlet 350-70-2, Multimedia Courseware Development Guide, <http://www.tradoc.army.mil/tpubs/pams/p350-70-2.htm>, 26 Jun 03 or the latest version at time of Task Order Request.
2.1.2.TRADOC Pamphlet 350-70-5, Systems Approach to Training: Testing, <http://www.tradoc.army.mil/tpubs/pams/p350-70-5.pdf>, 20 Aug 04, the latest version at time of Task Order Request.
2.1.3.TRADOC Pamphlet 350-70-10, Systems Approach to Training Course and Courseware Validation, <http://www.tradoc.army.mil/tpubs/pams/p350-70-10h.htm>, 29 Mar 04, the latest version at time of Task Order Request.
2.1.4.TRADOC Pamphlet 350-70-12, Distributed Learning - Managing Courseware Production and Implementation,<http://www.tradoc.army.mil/tpubs/pams/p350-70-12.htm>, 29 Mar 04, the latest version at time of Task Order Request.
2.1.5.Military Handbook 29612, Parts 1A, 2A, 3A, 4A, and 5 (MIL-HDBK-29612), <http://www.atsc.army.mil/itsd/imi/DLETP_DOD_Handbooks.asp>, 31 Aug 01. 
2.1.6.DOD Instruction 8500.2, Information Assurance (IA) Implementation, < http://www.dtic.mil/whs/directives/corres/pdf/850002p.pdf>, 6 Feb 03, the latest version at time of Task Order Request.
2.1.7. DOD Instruction 8552.01, “Use of Mobile Code Technologies in DoD Information Systems,” the latest version at time of Task Order Request.
2.1.8. ALMS ‘Standards Guidelines and Best Practices’ https://www.dls.army.mil/pdf/ALMS%20Standards,%20Guidelines%20and%20Best%20Practices.pdf, the latest version at time of Task Order Request.
3.Configurations. 
3.1 Digital Training Facility (DTF) Student Workstation Configuration, <http://www.atsc.army.mil/tadlp/contractors/capdl/config/index.asp>, the latest version at time of Task Order Request.
3.2 Baseline Home Computer Configuration, <http://www.atsc.army.mil/tadlp/contractors/capdl/config/index.asp>, the latest version at time of Task Order Request.
Appendix D – Courseware and Content Product Final Deliverables

Contractor Courseware (CW) Product Deliverable Checklist

Title: ____________________________________ Date (Version):_____________ MOS/Functional Area/Skill Level: ________
Task Order # __________________

Proponent: _____________________________________ Prime Contractor/POC: _____________________________________  

ATSC COR: ____________________________________ATSC ISS: _________________________________________________

Date Received at ATSC:  _______________________



Final Draft IMDP Delivery:

	Contractor Deliverable CW  Components 
NOTE:  Include the date the courseware is submitted to ATSC on all deliverables.
	√
Developer

Verification
	√
CW

MGR
	Document/Publication Guidance

	CD-ROM or DVD #1
1.  GFI Report

2.  Any documentation requirements for “New Course” such as Task Analysis Report, POI, CMP, or Lesson Plan Data

3.  Instructional Media Design Package (IMDP) Documentation

4.  A wire-frame SCORM PIF for each instructional strategy

2 Copies - ATSC

1 Copy - Proponent
	
	
	· Contract Data Requirements List A001:  GFI Report 
· Task Order As Awarded 

· IMDP Contract Data Item Descriptions DI-SESS-81520B: 

· Army Acceptance Criteria 




Training Evaluation Planning Data
	Contractor Deliverable CW  Components 
NOTE:  Include the date the courseware is submitted to ATSC on all deliverables.
	√
Developer

Verification
	√
CW

MGR
	Contents 
	Document/Publication Guidance

	CD-ROM or DVD Set #
	Courseware Type
	Disc Type
	
	
	Contents description
	

	Disc #1 
2  Copies - ATSC

1  Copy - Proponent
	plan for validation
	Documentation Disc(s) 
	
	
	- 
- Validation Plan

- 


	· TRADOC Pam 350-70-2, App F, para F-5: 
· Task Order As Awarded Data Item Descriptions 81526B;
-   Contract Data Requirements List A008: Instructional Media Package
-   Contract Data Requirements List A032:  Training Evaluation Planning Data 
· Army Acceptance Criteria
· Best Practices and Business Rules
-  TRADOC Pamphlet 350-70-5, Testing paragraph 8-2:



	
	
	
	
	
	
	


Final Product Deliverable and Training Evaluation Results Data, 
	Contractor Deliverable CW  Components 
NOTE:  Include the date the courseware is submitted to ATSC on all deliverables.
	√
Developer

Verification
	√
CW

MGR
	Contents 
	Document/Publication Guidance

	CD-ROM or DVD Set #
	Courseware Type
	Disc Type
	
	
	Contents description
	

	Disc #1 
2  Copies -  ATSC

1  Copy - Proponent
	Used in development of both web & DVD versions
	Documentation Disc(s) 
	
	
	- Legal Data 

- Audiovisual Production Data

- Programming Requirements for Graphics and Animation

- Lesson Logic Data Files

- Portability Commands 

- Transportability and Maintainability Data

- Course Map

- Lesson Flow Diagram

- SCORM® Testing Log Files

- Playability Checklists with screen captures

- Validation Report

- Final IMDP and final wire-frame (Note: Incorporates all changes in course design that occurred following initial Government approval of IMDP)

- Answer Keys (Note:  Because answer keys are placed on the disc, the Label must indicate “FOUO – Sensitive examination keys” on the CD Label, Front and back Jewel Case Cover directly below the Disc Number.)

Note:  May separate this delivery into 2 discs.  Audiovisual Production Data, Lesson Logic Data Files Programming Requirements for Graphics and Animation, Transportability and Maintainability Data and Portability Commands may be delivered after approval of courseware
	· Data Item Descriptions 81526B
· Contract Data Requirements List A008: Instructional Media Package
· Army Acceptance Criteria
· Best Practices and Business Rules
-  TRADOC Pamphlet 350-70-5, Testing  paragraph 8-2


	Disc #2 
2  Copies  - ATSC

1  Copy - Proponent
	All Applicable Web versions
	Web Courseware and Exams on Disc(s)
	
	
	- PIF(s) of SCORM® courseware to include exams
- ALO XML file (if required) 

- Courseware Directions (e.g., Getting Started instructions (gettingstarted.html) -course information loaded with the courseware but is not a part of the PIF)  

- Adjunctive Material that is not to be mass produced or linked

- PIF(s) of Wire-frame

Note:  ALO XML, courseware directions, and adjunctive material shall not be part of the PIF.

Note:  Because tests are on the disc, label must indicate “FOUO – Sensitive examinations” on the disc Label, Front and back Jewel Case Cover directly below the Disc Number


	· Data Item Descriptions 81526B
· Contract Data Requirements List A008: Instructional Media Package
· Task Order As Awarded 

· Army Acceptance Criteria
· Best Practices and Business Rules
-  TRADOC Pamphlet 350-70-5, Testing  paragraph 8-2


	Disc  #3 
2  Copies - ATSC

1  Copy - Proponent
	DVD version
	DVD Version Courseware on DVD(s)
	
	
	- DVD Version of Courseware without test(s), Adjunctive Material that is not to be mass produced

	 - Task Order As Awarded
-  Data Item Descriptions 81526B

-  Contract Data Requirements List A008 



	Disc #4
2  Copies - ATSC

1  Copy - Proponent
	On-line exams for the DVD version of the content
	 Courseware On-line Test(s) for DVD version courseware
	
	
	- Web-based SCORM® compliant examination(s) to be used for DVD courseware version.
Note:  Because tests are placed on the disc, the label must indicate “FOUO – Sensitive examinations” on the Disc Label, Front and back Jewel Case Cover directly below the Disc Number  


	· Data Item Descriptions 81526B
· Contract Data Requirements List A008

· Best Practices and Business Rules
-   TRADOC Pamphlet 350-70-5, Testing paragraph 8-2

	Disc #5
2  Copies - ATSC

1  Copy - Proponent
	Used in development of both web & DVD versions
	Source Files Disc(s)
	
	
	- Development Source Files 
- Original video, graphic and animation source files

Note:  Put in same folder structure from which the Web based courseware was exported/converted for update and maintenance

- Instructional Media Generation Programs and Files

Note:  May be delivered after approval of courseware


	· Task Order As Awarded
· Data Item Description 81526B

· Contract Data Requirements List A008:

· TRADOC Pam 350-70-2, Ch 7-4:
· Best Practices and Business Rules


	Disc #6
2  Copies  - ATSC

1  Copy – Proponent
	For DVD version
	Master Art Work package
	
	
	DVD Master Art Work package (labels).  
Note:  If adjunctive material for DL students needs mass production, put on a separate DVD


	-  TRADOC Pam 350-70-2, App H, Figures H-1 through H-6 show requirements for inserts, covers (vinyl cover preferred), and CD labels.



Remarks:  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Contractors: This checklist is provided to assist you with submission of products through Contracting Officer’s Representative (COR) for acceptance, testing, and replication to:  Commander, U.S. Army Training Support Center, ATTN:  ATIC-ICD, 2112 Madison Ave, Fort Eustis, VA 23604. Requirements in each task order (e.g. number of copies of deliverables) take precedence over the items in this checklist.


























