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Title:  Range Mitigation

Presentation is intended for: Range Officers and NEPA Practitioners

G3 is the proponent for AMRP range construction.  This range construction can have associated mitigation costs. ACSIM (ODEP) is the proponent for mitigation. The presentation will cover lessons learned from the charrette process and new initiatives by USAEC and ACSIM to reduce mitigation costs.

Title:  BRAC Program Update

Presentation is intended for:  NEPA Practitioners
This presentation will provide an update on how the Army BRAC 05 NEPA program is progressing for all Army installation realignment actions.  BRAC realignment and property disposal actions cannot be initiated until NEPA documentation is completed for each installation.  Therefore, it is essential that all Army Command staff and installation parties work together for the timely completion of all required NEPA documentation and supporting studies.  
Title:  The Army National Guard (ARNG) Environmental Checklist
and NGB NEPA Guidance

Presentation is intended for:  NEPA Practitioners

The purpose of this presentation is to summarize the ARNG’s Environmental Checklist and National Guard Bureau NEPA Guidance.

The ARNG Environmental Checklist is an 8 page document that accompanies most Records of Environmental Consideration (RECs) reviewed by NGB.  Though it is not a required decision document, it has proved to be an invaluable addition to the 1-page RECs that are completed for categorically excluded actions, tiered analyses, or actions covered in other environmental documents.  We will discuss our approach to documenting the lowest level of NEPA analysis.  

The NGB NEPA Handbook is the “one stop shop” for questions about NEPA analysis and documentation for ARNG actions.  The Handbook is updated approximately every five years, and is supported by “Additional Guidance” NEPA memoranda that are distributed to all State and Territory ARNGs in 12-18 months increments.  The additional guidance is incorporated into every Handbook update.  This system has ensured the continued relevance and flexibility of our NEPA guidance.  We would like to summarize this approach and receive feedback from other Army NEPA practitioners – particularly on how NEPA guidance is issued in their commands and installations.  
 Title:  Army Master Range Program  NEPA Funding

Presentation is intended for: Range Officers and NEPA Practitioners

G3 is the proponent for NEPA documentation for AMRP range construction.  This presentation provides information on G3’s process to support and fund the NEPA documentation.  The presentation will cover Instructions on the use of the on-line AMRP Tracker, to include funding rules and exceptions.  Instructions on what “NEPA Funding” covers and what it does not.  The presentation will provide information on the underlying DAMO-TRS NEPA Philosophy.

Title:  Home on the Range: NEPA and the Farmland Protection Policy Act

Presentation is intended for: NEPA Practitioners;                

The Farmland Protection Policy Act (FPPA) , 7 USC 4204, requires federal agencies to take into account adverse impacts of their programs on farmland preservation and to consider alternative actions.   The Act is implemented by regulations at 7 CFR 658 et seq.  The Act only exempts military actions taken in time of national emergency.  The requirements in the Farmland Preservation regulations are complicated, but can be easily integrated into the NEPA process.  A recent experience with application of the FPPA to fielding of the Stryker vehicle will serve as an example.

Title:   Environmental Analysis of the “Moving Target”

Presentation is intended for:   NEPA Practitioners

In order to become more efficient, cost-effective, and respond to the requirements of modern warfare, the Army is implementing new programs such as “Stryker Brigade Combat Teams” and “Modularity”.  As new programs, the project descriptions are under constant development and revisions often until the program is implemented. Even then, the program is constantly changing. In addition, these programs are often on extremely aggressive schedules for review and implementation with the time provided for NEPA analysis being shortened to ½ the time for the analysis in the past.  How do you design the environmental analysis for NEPA to allow for the “unknowns” in project descriptions and alternatives, provide the decision makers with realistic environmental considerations, be legally defensible, and still meet aggressive timelines?

This presentation will look at strategies and lessons learned from recent case studies both completed and in progress where the project description and alternatives were “moving targets”.  The case studies include:  Transformation of the 2nd Brigade,25th Infantry Division, to an SBCT in Hawaii; Implementation of Modularity at 25th Infantry Division and U.S. Army Hawaii (UEx) and U.S. Army Pacific (UEy), and Makua Military Reservation Environmental Impact Statement. Questions to be discussed are: 

· What are the risks of starting the analysis early before the project description is defined?

· How general can an analysis be and meet NEPA requirements? 

· What are the concerns with “tiered” analysis starting with broad descriptions?

· What are strategies for handling “last minute” alternatives?

· When is “worst case” analysis not beneficial?

Title:  Range Complex Master Plan (RCMP) Tool

Presentation is intended for:  Range Officers and NEPA Practitioners

This presentation will provide information on the HQDA G3 initiative to field a tool that will assist installation range managers in developing a range complex master plan (RCMP).  The tool will reside behind the Sustainable Range Program (SRP) web portal.   The RCMP will rely heavily on GIS technology and will link many of the fielded and tools currently under development.   These include but are not limited to:  the SDZ tool, a TC 25-8 tool, a TC 25-1 tool, ARRM, the ACSIM GISR data base, and SRP mapper.  Other tools will be phased in over a period of years.  The RCMP will address environmental and encroachment impacts and aspects; live and non-live fire ranges and training facilities; maneuver training land; and, the infrastructure supporting both maneuver and live fire training.  The plan will assist range managers in the development of the installation annual 1~n list of requirements for ranges, land expansion, and infrastructure projects to include ITAM projects.  Installation plans will be stored in the RCMP server behind the web portal.  It can be updatable on a daily basis or as needed basis by the installation.  Outside agencies, such as HQDA, the Army Environmental Center, the Army Training Support Center, MACOMs, and the IMA will be able to view installation plans on the SRP web page.  Beta testing of the RCMP format is being conducted at Forts Bliss and Benning in FY 06 and will continue in FY 07 at other installations.  Fielding is tentatively scheduled later in calendar year 2007.  
Title:  NEPA Environmental Assessment (EA) and Environmental Baseline Survey (EBS) Data Augment Risk-Based Approach to Soil Management for Residential Development at Schofield Barrack, Oahu, Hawaii

Presentation is intended for:   NEPA Practitioners

This paper presents a precedent-setting, risk-based approach to soil management that was developed to support the largest military housing project since Congress first tapped the private sector to upgrade military housing in 1996.  Real-estate developer Actus Lend Lease has begun work on a $2.2 billion project to refurbish and build 8,000 homes for armed services' members and their families on the Hawaiian island of Oahu.  The suburban-style community will draw 30% of its electricity from solar energy making it the largest solar-powered community in the world.  

Tetra Tech was brought in to anticipate and remediate environmental issues ahead of the construction phases in order to keep the project on its critical path.  Through preparation of the EA, EBS, finding of suitability to lease (FOSL), and finding of suitability to transfer (FOST) for the Army’s Residential Communities Initiative in Hawaii, Tetra Tech was familiar with the environmental conditions of the site.  Tetra Tech was well qualified to develop a risk-based approach to managing soil targeted for excavation during development.  The Tetra Tech and Actus team coordinated with the State of Hawaii Department of Health to identify site-specific screening levels based on bioavailability.    The result was the implementation of a cost-effective soil management program that potentially saved millions of soil remediation dollars.  The soil management program and approach can translate to residential construction projects of all types.

Title:  Implementation of New Cumulative Effects Analysis Guidelines on the BAX/CACTF EIS at Donnelly Training Area, Alaska
Presentation is intended for:  NEPA Practitioners 

NEPA documents have been subject to legal challenge because of inadequate cumulative effects analysis.  The President’s Council on Environmental Quality published cumulative effects analysis guidelines in 1997, but detailed methodology was not established. Canter et al. (2005) recently prepared a manual, Cumulative Effects Assessment Guidance Manual for Army Installations and Activities. 

We implemented the cumulative effects assessment (CEA) guidelines for the Supplemental Draft EIS for the Construction and the Operation of a Battle Area Complex and Combined Arms Collective Training Facility within U.S. Army Lands in Alaska (BAX/CACTF EIS). The CEA guidelines suggested a two level approach to analyze resources and issues: “Quick Look” and the more detailed “11-Step CEA.” We added another category, “Quick Look Plus Discussion.”  In the EIS nine of the 17 resources/issues (soil resources, noise, human health and safety, airspace, groundwater, threatened and endangered species, socioeconomics, and environmental justice) were not found to have cumulative effects concerns. These were evaluated with a Level 1 (Quick Look) CEA because of minimal effects, the resiliency of the resources, and the effectiveness of mitigation. Four resources/issues (surface water, cultural resources, vegetation, and subsistence) were analyzed with Level 2 (Quick Look Plus Discussion) CEA. The CEA concluded that no significant cumulative effects would occur if the Army implemented proper planning design and continued application or addition of mitigation. Four resources/issues (fire management, wildlife and fisheries, wetlands, and public access and recreation) were subjected to Level 3 (Detailed Analyses) because these could be subject to significant cumulative effects. The detailed analyses examined historical information and multiple military and non-military sources of effects. Further, additional mitigation measure needs were identified in order to minimize, or possibly eliminate, the significant cumulative effects concerns. The CEA guidelines provide a logical and analytical framework in which to efficiently evaluate cumulative effects for Army projects.

Title:  Removing Barriers to Success Part 1:  Streamlining

the Fort Bragg NEPA Process

Presentation is intended for:  DoD NEPA Practitioners

This session will present the results of reviewing, revising, and streamlining the Fort

Bragg NEPA documentation process, including an overview of the new Fort Bragg

NEPA Standard Operating Procedures (SOP).

The Fort Bragg Military Reservation Environmental Management Branch (EMB) is 

responsible for project review and preparation of NEPA documentation for qualifying 

projects on the Installation.  The EMB NEPA team was put in place about 1.5 years 

ago and has worked diligently to streamline this process from the disparate steps used 

in years past.  This presentation will discuss the issues of the past process, the 

methods used to identify and resolve those issues, and the current and intended 

results of that streamlining process.  At present, Fort Bragg has developed several 

new documents and processes to help move toward this goal.  This presentation will 

discuss in detail the process used to accomplish this change, as well as the new SOP 

documenting these new procedures.  As they relate to this revised process and SOP, 

this presentation also will discuss:  (1) the NEPA process checklists developed to track 

information in this process; (2) the course to instruct both installation and ACOE 

project managers on the revised Installation environmental, NEPA, and architectural 

processes and guidelines; and (3) the metrics developed and used by the EMB NEPA 

team to show how well these new tools are working.  This presentation also will 

discuss the potential roadblocks that remain to be addressed to fully streamline the 

Fort Bragg NEPA process.  

Title:  Removing Barriers to Success, Part 2:  Streamlining the Fort Bragg Environmental Project Management Process

Presentation is intended for:  NEPA Practitioners

 

This session will present the effort and results thus far of reviewing, revising, 
integrating, and streamlining the Fort Bragg project management, and the project 
design / construction review processes.  

The Fort Bragg Military Reservation Environmental Management Branch (EMB),

Environmental Project Review and Management Team is responsible for quality

project review which certifies all Fort Bragg projects meet sustainable design

principles, NEPA requirements, and all environmental compliance requirements .  The

EMB Project Review and Management Team was formed one and one half years ago

and has worked diligently to streamline the process from the once disparate steps

used in years past.  Currently, Fort Bragg has developed and executed several

documents and processes to help move toward this goal.  This presentation will

discuss in detail the Fort Bragg Work Coordination System (WCS) used to track

Military Construction Army (MCA) and Operation Military Award (OMA) projects and

the development of environmental modules used to provide a thorough environmental

folder for each project, so that the NEPA analysis, Environmental Engineer, NEPA

inter-disciplinary team, Fort Bragg Project Manager and potentially the Corps of

Engineer Project Managers can input, view and track all environmental documentation

and design phases of the project.  This presentation will provide a detailed explanation

of the revised process of project management, to include (1) the Project Management

Questionnaire and Checklist, (2) the revised Installation Design Guide and New Fort

Bragg Environmental Guide Specs for design and construction; (3) and the course

developed to instruct both installation and Corps of Engineer project managers on the

revised Installation environmental, NEPA, and project management processes and

guidelines.  

Title:  Integration of NEPA Compliance and Endangered Species Act Consultation:   Army RCW Case Study

Presentation is intended for:  both range officers and NEPA practitioners

 The Council on Environmental Quality’s National Environmental Policy Act regulations encourage an integrated approach in terms of complying with the various environmental statutes (1500.4(k)).   The challenges of accomplishing this important goal are often complicated by the implementing procedures associated with these other environmental statutes.  For example, the consultation procedures established under the Endangered Species Act in effect authorize the Secretaries of Interior and/or Commerce to require the action agency to implement certain actions.   These actions should be fully considered in the environmental compliance document, which means that extensive interaction with the Secretary of Interior and/or Commerce is required in advance of preparation of the environmental document.

In light of research documenting the fact that military training does not have significant impacts on red-cockaded woodpeckers (RCW) population viability, the recent revision of the RCW Recovery Plan, and substantial RCW recovery success on Army installations, the Army is in the process of revising its guidelines for management of RCW.  The revised guidelines under development will provide for a phased removal of all training restrictions at Army installations.  The Army intends to pursue both programmatic consultation on these new guidelines, in order to reduce the consultation burden on installations, and NEPA compliance on the new guidelines, in order to provide the public an opportunity to comment on the phased removal of training restrictions at installations with RCW populations.  This presentation will provide an overview of the ongoing efforts to integrate NEPA and Endangered Species Act compliance.
Title:  The Role of Maneuver Damage Monitoring Data in Range Sustainability and EIS analysis:  Connecting the dots with Fort Polk’s Maneuver Damage and Compliance Tracking System (MaDCATS)
Presentation is intended for:  Range Officers

Information on damages to installation range and training lands associated with military training activities is important to both range managers and environmental program managers.  However, installations frequently lack quantitative data on maneuver damages needed to support range sustainability or to predict potential impacts of future range development projects or mission changes.  As part of its Sustainability and Environmental Monitoring Plan, Fort Polk has implemented a system for collecting, analyzing and reporting information on maneuver damages, completion and effectiveness of corrective actions, and military unit compliance with permit conditions and SOPs for range safety and environmental protection.  The system was designed to minimize or avoid degradation of training lands and long-term damage to natural resources through timely identification and repair of maneuver damages.  Information on maneuver damages is collected by DPW and G3/DPTMS personnel during range and training area inspections following Joint Readiness Training Center and home station maneuver training exercises and is recorded in a relational database.  Information recorded during inspections includes the location, extent and type of damages, responsible military unit, and recommended corrective actions.  Corrective actions are then assigned to responsible parties and tracked through completion.  The system enables Garrison and Mission staff to evaluate the performance of maneuver damage identification and repair programs against established criteria, evaluate trends, and conduct root cause analyses.  Field inspection data recorded on violation of installation permit conditions, range safety or environmental protection SOPs by military units can also be used to evaluate the effectiveness of installation Sustainable Range Awareness training programs.  In addition, maneuver damage location data can be exported from the database to a GIS, enabling spatial and temporal analyses to support installation planning, resource management, and analysis of impacts under NEPA.
Title:  Operational Noise and Army NEPA Actions
Presentation is intended for:  NEPA Practitioners

Recent Army actions such as BRAC, RCI and Transformation have increased the volume of NEPA documents being developed.  Noise is one of the media that is often overlooked, or conversely, overanalyzed, during the NEPA process.  

Certain noise sources, such as a truck or even a tank driving by, are relatively localized. Noise analysis in NEPA documents do not need to give a decibel level for every sound produced on a military property; rather it should focus on noise sources that have the potential to impact upon noise-sensitive land uses, such as homes or schools (both on and off-post).   

For proposed actions such as siting a new range or demo site, noise should be one of the first considerations.  The NEPA practitioner must work with Range personnel to determine locations, types of weapons, and frequency of use for proposed actions.  With BRAC and Modular Force Transformation, this has been a challenge because much of this proposed activity is not clear to the receiving installation when the NEPA action is started.  

This presentation will give an introduction to the metrics and criteria that are used to describe Operational Noise (aircraft, small arms and large caliber weapons/demolition activity) and how this information is integrated within NEPA documents.  
Title:  Practical Applications of the Programmatic Environmental Assessment 

for Standard Targetry Replacement

Presentation is intended for:  Range Officers

USAEC has prepared (on HQDA G-3’s behalf) a programmatic EA (PEA) that supports a Finding of No Significant Impact to the environment resulting from standard targetry replacement.  Standard targetry replacement is defined as routine targetry maintenance and replacement activities.  The PEA includes a checklist that Range Officers can use to complete a preliminary evaluation of the range activity (scheduled maintenance, etc.).  A demonstration of the checklist will be used with an example of a proposed range activity (targetry replacement).
Title:  Strategy for Mitigating Wetland Impacts from Army Master Range Plan (AMRP) Projects

Presentation is intended for (select one):  NEPA Practitioners 
In response to the large amount of funds requested by installations to mitigate for wetland impacts associated with AMRP projects, the Army Environmental Center initiated a strategy to reduce these costs and to prevent further encroachment within installation boundaries. The strategy utilizes a combination of in lieu-of-fee procedures and an expansion of wetland banks to satisfy both long term and short term mitigation requirements while taking into account mission requirements, available funds, time required, impacts to training lands, environmental regulations, and community needs. This strategy has been initiated at 2 installations, and a case study outlining the progress at Fort Drum will be presented. 

Title:  Sustainability and Encroachment Tools to Support NEPA

Presentation is intended for NEPA Practitioners

The U.S. Army Engineer Research and Development Center (ERDC), Construction Engineering Research Laboratory (CERL) has developed a suite of tools to assist NEPA practitioners.  The Sustainable Installations Regional Resource Assessment (SIRRA) methodology is a web-based analysis tool for evaluating the regions surrounding 308 Department of Defense installations.  SIRRA contains 54 sustainability indicators (acquired from EPA, DOE, USGS, FEMA, the U.S. Census Bureau, and others) organized by ten issue areas.  Sustainability rating results can be viewed in table format or as color-coded maps.  SIRRA provides a characterization of environmental and socio-economic conditions for a given region. This advises NEPA assessments in the scoping process by helping to determine significant issues. SIRRA aids in determining whether an EA or EIS is appropriate and which issues are critical to investigate.  More specifically, SIRRA aids in fulfilling the NEPA regulation requiring early regional scoping to identify important issues related to a proposed action. Assessment of the SIRRA data provides a quick screening of environmental conditions prior to the preparation of a draft EA/EIS.   Another tool, the Land Use Change Assessment (LUCA) approach provides GIS technicians with an approach that generates a time-series of images that show the changes in historic urban patterns. The Land Evolution and impact Assessment Model (LEAM) is a suite of GIS-based capabilities that help installations to predict the cumulative impacts of proposed actions on future land use patterns.   Projecting the use of future landscapes in response to proposed significant regional actions/plans is an important part of the NEPA process. 

