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Evaluation Brigade Combat team (EBCT) Concept (DP 70) and Implementation Plan (DP 73)

Per the Army Chief of Staff’s 20 Dec 05 Decision Point 70 (DP 70), Ft Bliss was selected as the location of an Evaluation Brigade Combat Team (EBCT).   This unit will conduct Future Combat System (FCS) testing, evaluation, and DOTMLPF development for the Army’s Future Force.  Fort Bliss was chosen because of its immense training areas, unrestricted airspace, and access to test capabilities at White Sands Missile Range (WSMR).  The EBCT will start with 819 soldiers and grow to more than 3500.  FCS prototype equipment for testing starts arriving in 2007.

Per DP 70 the Training and Doctrine Command (TRADOC) Army Capability Integration Center (ARCIC) Future Combat Force Integration Directorate (FCFID) will support the EBCT at Fort Bliss/WSMR. The EBCT FCFID will be assigned under the ARCIC TDA with personnel assigned with duty at Fort Bliss, TX.  The FCFID will be an on-site integration organization subordinate to ARCIC that supports the EBCT developmental test and evaluation (T&E) efforts.
      The FCFID will draw personnel authorizations and equipment from Ft Knox’s Unit of Action Battle Lab (UAMBL), Unit of Action Experimental Element (UAEE), TRADOC System Manager Future Combat System (TSM FCS), and the Armor School.   Additionally, coordination elements from ATEC and the FCS PM will be part of this organization.   The FCFID will perform the following missions and functions:
    (1) Mission:  

· Synchronize delivery, preparation and evaluation of all FCS related products.

· Develop DTOL products synchronized with PM FCS BCT’s materiel development.
· Provide on-site leadership to the EBCT as it evaluates Spin Out products and transforms into the first FCS BCT.

     (2) Functions:

· Develop training/leader development products and train/certify the EBCT

· Synchronize and coordinate plans for development-related activities (Exercises, Experiments, & T&E events)

· Develop Doctrine and Organization products and applying Lessons Learned

· Update and synchronize systems development documents

· Serve as the principal interface with the EBCT chain of command and exercise Tactical Control (TACON) over the EBCT
The FCFID will be under the direction of a Brigadier General.  The FCFID will have three Deputy Chiefs of Staff (DCofS), one each for DOTL, Materiel, and Test and Evaluation (T&E).  The DCofS for Materiel and T&E will be “dual hated” as the Director of the Acquisition On-Site Element and Director of the ATEC On-Site Element respectively.  The DCofS for DOTL will be “dual hatted” as the deputy commander.


Essential military and civilian personnel will begin relocating to Fort Bliss as part of the FCFID advanced party during 1st QTR FY 07 to support the arrival of the EBCT in Jan 07.  The FCFID main body will begin arriving (at Fort Bliss) in 2nd QTR FY07 to support the training and T&E activities of the EBCT.   
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