ATIA Operational Node Connectivity Description Arrow Definition:  Products

Army Training Information Architecture (ATIA)

Operational Node Connectivity Description

[image: image1.png]MACOMS
FORSCOM USAISC AMC
Division
HsC USACE USACIDC T
rigade
Battalion  Squadron
INSCOM Company Troop Battery
Platoon
et Squad
USASOC EUSA USAREUR Section Crew Team Weapons Platform
Individual
TRANSCOM|| CENTCOM | Upified Commands |SPACECOM || STRATCOM
PACOM |[SOUTHCOM || SOCOM EUCOM CENCOM JFCOM





Figure 1-1:  ATIA Operational Node Connectivity Diagram

Section 1.  Arrow Definition: Products

Arrow


Flow/Description

A-1/A-3/A-5   

Army Staff to Unified Commands, MACOMS and Units

a.  Deputy Chief of Staff for Operations (DCSOPS):
(1)    Institutional training, policy, and resource management.

(2)    Individual, unit and/or equipment tasking to the MACOMs.  

(3)    Noncommissioned officer (NCO) Leader Development Program. 

(4)    Policy for the professional and skill development of officers and warrant officers and Noncommissioned Officers. 

(5)    Policy for the expansion of the Army training base upon mobilization. 

(6)    Formulating the programming guidance to allocate resources in support of the required institutional training programs.

(7)    Support for Total Army Training, to include:

 +  Training Ammunition Management System  

 +  Developing policy for training ranges and other training facilities required to support training 

  +  Army Modernization Training Program  

  +  Developing policy for use of training devices, simulators, and simulations  

  +  Combat Training Centers (CTC) policy 

(8)    Senior officer education policy. 

(9)    Policy for Army officers attending foreign military schools . 

(10)   USMA summer training policy. 

(11)   Army operations research symposium.

(12)   Programming guidance to allocate resources for the required training support programs.
b.  Deputy Chief of Staff for Personnel (DCSPER):

Military personnel management, to include: 

(1)    Military education and input to training. 

(2)    Voluntary education with Army Continuing Education System .

(3)    Monitoring the Army Educational Requirements System .

(4)    Input to training management and personnel training plans, policy integration and Army Training Requirements and Resources System (ATRRS), including publication for the Army Program of Individual Training . 

(5)    Training and development .

(6)    Civilian career management programs. 

(7)    Human resource integration policy, to include-- Leadership policy and leader development .

(8)    Establishing  Army Learning Center Policy and Chairing the Army Learning Center Coordination Group (ALCCG).

(9)   Monitoring, assessing, and recommending to DCSOPS appropriate action on training as part of Manpower and Personnel Integration (MANPRINT). 

c.  Deputy Chief of Staff for Intelligence (DCSINT)

(1)    Monitors individual intelligence training. 

(2)    Tactical Intelligence Readiness Training Program. 

d.  Chief, Army Reserve (CAR)

(1) Conducts USAR special training activities. 

(2) Develops plans, programs, and policies on procurement, management, training and sustainment of USAR personnel FTS. 

(3) Overall policy guidance for development of USAR school training requirements to support new USAR accessions, USAR soldiers assigned to the IRR and Selected Reserve and the allocation of training quotas at Army service school resident courses and USAR RC training institutions.

(4) Executes proponency responsibilities for the Army Reserve Technician Program.

e.  Chief, National Guard Bureau (CNGB)

(5) Conducts USAR special training activities. 

(6) Participates with HQDA agencies in formulating and developing DA policies and programs affecting the training of ARNG and ARNGUS.

(7) In coordination with the DCSOPS and the DCSPER, develops and implements training policies as necessary to provide trained units for mobilization and state requirements. 
(8) Command and Operate NG Professional Education Center. 
(9) ARNG Army Aviation Training Sites.

(10) Selects ARNG and ARNGUS for professional military education.

f.  Deputy Chief of Staff for Logistics (DCSLOG)
(1) Training of foreign personnel; oversight of the Security Assistance Training Program, including training within and outside CONUS.

(2) Developing, coordinating, integrating, and processing Army logistics lessons learned and observations, and taking or monitoring the remedial actions necessary or appropriate.

g.  Other staff:

(1)    Policies, Guidance and Procedures for areas of staff proponency.

(2)    Special area training requirements. 

(3)    Management/ coordination of  unique training and education requirements for officer specialties, warrant officer occupational specialties, and enlisted career management fields  for which theyhave proponency.
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Flow/Description

A-2  


MACOMS to Army Staff 

a. Universal MACOM products/information to HQDA

(1) Provide MACOM Training requirements.

(2) Provide MACOM Training facility requirements.

(3) Provide MACOM Training resource requirements.

(4) Establish Course numbers for MACOM taught courses and provide to ATRRS.

(5) Conduct the Army Educational Requirements System Process.

(6) Support exercises as scheduled by the CJCS Joint Training Master Schedule and HQDA.

b. Training and Doctrine Command (TRADOC):

(1)    Analyze, design, and develop training programs and provide training material needed to support individual and collective training and training systems. Provide recommendations for training policies.

(2)    Provide recommendations for PPBES pertaining to training. 

(3)    In conjunction with other MACOMS develop criteria, procedures, methodologies, and techniques for conducting and evaluating training in the schools and units of the Active Army, ARNG, and USAR.  Develop Implementation Plans to execute training policies.

(4)    Produce commissioned officers through the Senior ROTC and the Officer Candidate School (OCS); and manage Junior ROTC and National Defense Cadet Corps programs.

(5)    Implement HQDA policy for development of Noncommissioned Officer Education System (NCOES) program of instruction (POI) taught in TRADOC and other MACOM Noncommissioned Officer Academies (NCOAs). 

(6)    Establish training missions for and evaluate annual training performance of USAR training divisions, separate training brigades and battalions, and USAR reception battalions. 

(7)    Develop Army-wide guidelines for ammunition training, including training on missiles and missile support equipment.  Recommend training allowances for new ammunition items.  Act as HQDA executive agent for Standards in Training Commission (STRAC).

(8)    Serve as HQDA executive agent for Security Assistance training provided to international military personnel under U.S. Army sponsorship. 

(9)    Act as the Army executive agent representative in the development and presentation of foreign language training at, and in support of, the Defense Language Institute, Foreign Language Center (DLIFLC), and coordinate actions with other users of DLIFLC. The Deputy Chief of Staff for Operations and Plans, is designated by the SA as executive agent for the DOD for DLIFLC. 

(10)    Coordinate, support, and review the curricula and programs for the Defense Language Institute English Language Center, for which Headquarters, U.S. Air Force, is the DOD executive agent, and monitor attendance of Army personnel at this center. 

(l1)    Execute the Army Lessons Learned Program per AR 11-33 through the Center for Army Lessons Learned (CALL) at the Combined Arms Center. 

(12)    Serve as the Army executive agent for Combat Training Centers (CTC) Program. 

(13)    Manage  Proponent schools.

(14) Publish TRADOC Pam 350-1, Schedule of Classes.

(15)    Approve Training Requirements Analysis System (TRAS) documents, to include individual training plans (ITPs), Course Administrative Data (CAD), and POI for TRADOC training institutions. The TRAS documents will be reviewed and used in overseas training institutions, other MACOMs, USARF schools/academies, and for other RFTI to ensure compatibility with approved doctrine.

(16) Manage quota allocation for all non-IET training courses in TRADOC schools and DOD schools for which TRADOC has general staff proponency.

(17) Provide training developments guidance and tasks to other Army commands and agencies, coordinate training development efforts, and collect occupational data to support personnel management and training programs.  Integrate training developments, in coordination with other MACOMs, into the materiel development process.

(18) Administer the Army Correspondence Course program; provide centralized production, distribution, and student services.

(19) Act as HQDA executive agent for range modernization and standardization. 

(20)     Act as HQDA executive agent for receiving and processing Army-wide requirements for training devices.

c.  U.S Army Medical Command (MEDCOM):  

(1)    Plans for the Education and training of non-AMEDD personnel in medical subjects 

(2)    Establishes with FORSCOM the annual training mission and CAPSTONE mobilization mission to be assigned to the USAR medical training center.

(3)    Recommendations for training policies regarding health services.

d. Forces Command (FORSCOM):

(1)    Inactive duty training and annual training programs for USAR.

e. US Army Intelligence and Security Command (INSCOM):

(1)    Act as the HQDA executive agent for the Tactical Intelligence Readiness Training (REDTRAIN) Program .

(2)    Command  and operate the U.S. Army Russian Institute in support of the DA Foreign Area Officer Specialty Program and other advanced Russian language and area studies, as directed by HQDA. 

f. US Army Criminal investigation Command (USACIDC):

 (1)    Commands and operates an Army school to train forensic laboratory examiners.
g. Military Traffic  Management Command (MTMC):  

**note while an Army MACOM, MTMC is under the operational control of TRANSCOM**
(1)    Advise and assist FORSCOM and U.S. Army Recruiting Command (USARC) in developing inactive duty training and annual training programs for USAR transportation units and personnel. 

h.  US Army  Corps of Engineers(USACE):
(1) Develops design criteria according to Army force modernization requirements, and designs and contracts Army facilities in the United States and designated areas overseas, including training support assets. Provides HQDA coordination for programming, budgeting, and funding to execute projects for required training facilities to support NET with base resources recommended by the Training Functional Panel and with MACOM concurrence.

(2) Establishes, supervises, and carries out policies and procedures governing the acquisition, management, and disposal of real property under DA control, including training support assets.

(3) Provides the Army field commands and activities, upon request, with engineering, maintenance, and operational support and training related to non-tactical mobile generators.

i.  US Army  Materiel Command (AMC):

(1) Manage system fielding, new equipment training assistance, and follow-on logistics support for allies.
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Flow/Description
A-4  


Units to Army Staff  

(1) Participation in DA Exercises.

(2) Lessons Learned.

(3) Feedback on training policies, processes and procedures.

(4) Training component of the Unit Status Report.
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Flow/Description
A-6  


Unified Commands to Army Staff  

(1)    Facilitate the submission of subordinate Army elements’ training requirements, training facility requirements and  training resource  requirements as appropriate. 

(2)    Coordinate training/training materials necessary to maintain the preparedness of the command to carry out missions assigned to the command. 

Arrow


Flow/Description
A-7  


MACOMs to Units  

All MACOMs provide guidance for planning and accomplishing unit and individual training for assigned personnel.

a. Training and Doctrine Command (TRADOC):

(1)  Receive, process, equip, and train initial entry Active Army, ARNG, and USAR personnel.

(2)  Train commissioned and warrant officers and enlisted personnel of the Active  Army, ARNG, USAR, and other Services; authorized foreign nationals; and Federal civilian personnel.

(3)  Develop programs and provide instructional materials paralleling those of resident service schools to the U.S. Army Reserve Forces (USARF) schools, ARNG academies, and other Reserve forces training institutions (RFTIs). 

(4)  Develop Training Architecture. 

(5)  Develop Training Doctrine.

(6)  Manage Automated Training Information Systems.

(7) Establish training missions for and evaluate annual training performance of  USAR training divisions, separate training brigades and battalions, and USAR reception battalions. 

(8)  Develop Army-wide guidelines for ammunition training, including training on missiles and missile support equipment.  

(9)  Provide CTC support.

     (10)       Manage Proponent Schools.  Proponent Schools provide units with:  

+  the design, production, and distribution of collective and individual training products, delivery systems, and evaluation materials:  FMs, MTPs, STPs, TSPs, TMs, Drills, ARTEPS, ITEP materials, SDTs

+  training design, development, analysis and management  of  Courses/Courseware including exportable training programs

 +  the design development, analysis and management  of tasks, task lists, and task linkages

+ Combined Arms Training Strategies

+  Long Range Training Strategies

+  Mobile Training Teams (MTT)

+  Training Aids, Devices, Simulators and Simulations (TADSS) requirements

+ New Equipment Training (NET)

+ Standards of performance and proficiency for individuals, units, crews, and other aggregations. 

+ Publication and distribution materials to support specialty code, MOS, and additional skill identifier (ASI) sustainment training programs at consolidated training facilities, regional training facilities, and Army area training centers. 

b. U.S Army Medical Command(MEDCOM):

(1)    Manages/Operates proponent the AMEDD Center and School  and provides associated training, courseware and training products.

(2)    Plans, directs, supervises, and provides education and training for AMEDD personnel in health sciences and disciplines and military related subjects. 

(3)    Plans and provides education and training of non-AMEDD personnel in medical subjects.

(4)    Provides technical assistance for unit and individual training of non-HSC Army medical, dental, and veterinary units and personnel.

(5)    Administers the individual medical training programs for RC personnel performing advanced individual training and annual training at HSC activities.

(6)    Provides doctrinal support for training and evaluation of Active and RC medical units and individuals throughout the Army.

(7)    Manages a training program and provides training in HSC facilities as directed by TSG for the " U.S. Army Health Professional Scholarship Program 45-day annual active duty-for- training phase.

c. U.S Army Information Systems Command (USAISC):

(1)    Concepts, doctrine, policy, operating procedures, organization, materiel objectives and requirements, integrated training, and logistics associated with USAISC responsibility for sustaining base and fixed base strategic information systems. 

(2)    Initial force modernization training for information systems developed by USAISC. 

d. Forces Command (FORSCOM):

(1)    Establishes training criteria and oversees, evaluates, and assists in the training of the ARNG in CONUS, the Commonwealth of Puerto Rico, and the Virgin Islands. 

(2)    Manages the Overseas Deployment Training Program. 

(3)    Supervises in-unit training of Individual Ready Reserve (IRR) personnel who are assigned or attached to AC or USAR units of FORSCOM or to ARNG units for annual or active duty for training (AT/ADT). 

(4)    Provides troop unit support to Army service schools, Army training centers, and Reserve Officers' Training Corps (ROTC) encampments, according to mission priorities, when requested by and coordinated with the appropriate commander. 

(5)    Commands and operates the following as FORSCOM Training Centers: National Training Center (NTC), Northern Warfare Training Center (NWTC), Army Reserve Readiness Training Center (ARRTC), Jungle Operations Training Center (JOTC), and Joint Readiness Training Center (JRTC).

(6)    Conducts training, including joint training, as directed, for components of other Services in joint operations for which the Service is responsible, or for which the Service component's facilities and capabilities are suitable. 

(7)    Conducts Inactive Duty Training (IDT) and annual training programs for USAR.

e.  US Army Intelligence and Security Command  (INSCOM):

(1)    Conducts Subversion and Espionage Directed Against U.S. Army (SAEDA) and terrorist awareness training, and provides training assistance to Army EAC elements worldwide and other DOD organizations, as necessary. 

(2)    Organizes, trains, and equips EAC intelligence organizations during peacetime.

(3)    Coordinates with CG, TRADOC, the training requirements and standards necessary for personnel to be assigned to INSCOM, and recommends modifications to the TRADOC curriculum, as required. 

(4)    Serves as approving authority for Army student nominations to DOD area intelligence training. 

(5)    Acts as the HQDA executive agent for the Tactical Intelligence Readiness Training (REDTRAIN) Program. 

(6)    Commands the U.S. Army Russian Institute in support of the DA Foreign Area Officer Specialty Program and other advanced Russian language and area studies, as directed by HQDA. The Foreign Language Training Center Europe, a subordinate unit of the Army Russian Institute, provides foreign language refresher maintenance training. 

f.  US Army  Corps of Engineers(USACE):

(1)    Provide command guidance for planning and accomplishing unit and individual training for assigned personnel per AR 350- and AR 600-series regulations and FM 25-series field manuals.

g. U. S. Army Special Operations Command (USASOC):

** note: under the operational control of SOCOM **

(1)    Commands /Operates proponent the JFK Special Warfare Center  and provides associated training, courseware and training products.

h. U. S. Army Europe (USAREUR):

** note: under the operational control of EUCOM **

(1) Commands and operates the Combat Maneuver Training Center (CMTC).

(2) Commands and Operates 7th Army Training Centers and Schools.

i. Eighth United States Army  (EUSA):

** note: under the operational control of PACOM **

(1) Commands and operates Training Centers and Schools.

j. U. S. Army Materiel Command (AMC):

(1)    Provide technical assistance and training to the field. 

(2)    Manage system fielding, training assistance, and follow-on logistics support for allies.

(3)    Plan and conduct logistics training for AC and RC.

k.  US Army Criminal investigation Command (USACIDC):

(1)    Operating an Army school to train forensic laboratory examiners in five forensic disciplines.
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Flow/Description
A-8  


Units  to MACOMS

(1) Feedback Training status, capabilities and shortfalls.

(2) Unit Training guidance, schedules and plans.

(3) Training analysis of METL.

(4) Training Component of the Unit Status Report.
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A-9  


Unified Commands to Units  

Assign tasks to, and direct coordination among, the subordinate commands to ensure unity of effort in the accomplishment of the assigned missions.  Delineate appropriate training guidance to support these tasks.
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A-10  


Units to Unified Commands 

(1) Feedback Training status, capabilities and shortfalls.

(2) Unit Training guidance, schedules and plans .

(3) Training analysis of METL.

Section 2.  Systems

Chart below delineates training  organizations/echelons as they relate to Army training information systems or systems identified as connecting to Army training information systems.

	System
	Army Staff
	MACOMS/ Installations

/Proponent Schools
	Units

	ABCS
	
	·  
	· 

	ACIIPS
	
	· 
	· 

	ACPERS
	· 
	· 
	· 

	ADAM
	
	· 
	

	AIMS-R
	
	· 
	

	AMTAS
	
	· 
	

	ARAD
	· 
	· 
	

	ARCIS
	
	
	· 

	ASAT
	
	· 
	

	ATRRS
	· 
	· 
	· 

	BTLM
	· 
	· 
	· 

	CALL
	· 
	· 
	· 

	CEAC
	· 
	
	

	DEERS
	· 
	· 
	· 

	DJMS
	· 
	· 
	· 

	EARS-3
	· 
	· 
	

	FEDLOG
	· 
	
	

	FMIDB
	· 
	· 
	

	FMS
	· 
	
	

	GCCS-A
	
	· 
	· 

	GCSS-A
	
	· 
	· 

	ITRM
	· 
	· 
	

	JCALS
	· 
	· 
	· 

	MATS
	
	· 
	

	MOBPERS
	· 
	· 
	· 

	RDL
	· 
	· 
	· 

	RECBASS
	· 
	· 
	

	RFMSS
	· 
	· 
	· 

	RLAS
	
	· 
	· 

	SATS
	
	
	· 

	SIDPERS
	· 
	· 
	· 

	SPBS-R
	· 
	· 
	· 

	STRAC
	· 
	· 
	· 

	TAADS-R
	· 
	· 
	

	TAMIS
	· 
	· 
	· 

	TAPDB-R
	· 
	· 
	

	TMM
	
	· 
	

	TREDS-R
	
	· 
	

	TROUPERS
	
	· 
	· 

	TSAMS-E
	· 
	· 
	

	ULLS
	
	
	· 
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