Army Training Information Architecture – Operational Architecture

Activity Report

	Activity
	Activity Name
	Activity Definition

	A0
	TRAIN THE FORCE
	The process of conducting and managing the activities designed to prepare individuals, teams, and units (joint or combined) for job and duty performance to meet or exceed the required personnel or unit readiness in support of specific military capabilities. 

	A1
	Conduct Training Analysis
	This is the application of the analysis phase in the Army's Training Development process, the Systems Approach to Training. It is the process used to determine if training is required; determine who (soldiers/units) needs training; identify the critical tasks that must be performed for survival on the battlefield; and identify the standards, conditions, performance measures, and other criteria needed to perform each task. The five types of training analyses are: needs analysis; mission analysis; collective critical task analysis; job analysis; and individual task analysis.

	A1.1
	Conduct Needs Analysis
	This activity is used to identify valid training development (TD) and training requirements. It will identify, document, and verify a deficiency between the desired and actual unit or soldier performance; identify and analyze possible solutions; and develop the recommended solution(s) to the problem. The need may be expressed informally (verbally) or formally as the result of an extensive study or as a result of the evaluation process.

	A1.1.1
	Clarify Performance Deficiency 
	This is the collection and analysis of information that identifies an actual or perceived performance deficiency so a valid solution can be crafted to solve the actual problem. 

	A1.1.2
	ID Solutions to Perf Def
	This activity identifies non- training and training solutions to actual performance deficiencies. 

	A1.1.3
	Provide Non-Tng Recommendations
	This activity identifies and notifies the appropriate responsible agency/office of a non-training solution to the actual or perceived performance deficiency. 

	A1.1.4
	Provide Tng Solutions
	This activity identifies and documents a training solution to the actual performance deficiency. 

	A1.1.5
	ID Reqmt to Improve Tng Efficiency & Effectiveness
	This activity determines the need to improve the training efficiency and cost effectiveness because of new/improved training or training development technologies, processes, or procedures. 

	A1.1.6
	Establish Tng Dev Reqmts
	This activity identifies the training development requirement and documents that requirement. 

	A1.2
	Conduct Mission Analysis
	This training development activity identifies all the stated, implied and supporting missions required to be performed by a unit and its subordinate units, direct support units, and habitually attached units; and the collective tasks that must be performed to accomplish those missions. 

	A1.2.1
	ID Structure & Functions
	This activity identifies structures and functions for each unit or organizational echelon, and the relationship between the elements of the unit being analyzed, (considers command structure and functional structure). 

	A1.2.2
	Provide Mission List for TOE/TDA Type Unit
	This activity identifies stated and implied missions for each echelon level and compiles a detailed mission list for the unit being analyzed. 

	A1.2.3
	Compile Collective Task List
	This activity compiles all supporting collective tasks that a proponent Table of Organization and Equipment (TOE) or a table of distribution and allowances (TDA) unit may perform (including its subordinate and normally attached units). 

	A1.2.4
	Approve Critical Collective Task List
	This activity ensures that the proposed critical collective task list is reviewed (staffed) by appropriate agencies and the organizations that submit recommended changes. Changes are incorporated as deemed appropriate by the training development staff and reviewed again. The proponent school's approving authority approves the critical collective task list. 

	A1.2.5
	Identify Individual Supporting Tasks
	This activity identifies the individual critical (leader) tasks that must be performed to accomplish the identified missions for the unit being analyzed. 

	A1.3
	Conduct Collective Task Analysis
	This activity provides the task performance detail needed to develop efficient and effective collective training of a critical collective task. These detail how a critical collective task is actually performed, under what conditions it is performed, and how well the unit must perform it. The critical collective task analysis provides collective task performance specifications and identifies the individual tasks performed as part of the critical collective task.

	A1.3.1
	Prepare for Collective Task Analysis
	This activity obtains all pertinent information about the task to be analyzed and becomes as familiar as possible with its personnel and equipment requirement, doctrinal literature, and mission analysis data. Other pertinent data includes all safety factors and hazards, environmental considerations, and pertinent references required to perform the specific collective task in the field. 

	A1.3.2
	ID Collective Task Perform Specifications
	This activity identifies all the actions and decisions required to perform a collective task. The analyst establishes the conditions and standards, performance steps, all safety factors and hazards, environmental considerations, equipment, pertinent references, BOSs supported, and performance measures required to perform the specific collective task in the field. Individual tasks performed as part of the collective task being analyzed and additional collective tasks for subordinate, assigned, or supporting units are identified. 

	A1.3.3
	Obtain Approval
	This activity obtains the approval of the appropriate command authority. 

	A1.4
	Conduct Job Analysis
	This activity identifies individual critical tasks (including leader tasks) a job incumbent must perform to successfully accomplish his/her mission and duties, as well as survive on the battlefield or in SASO. They are the critical tasks for that job. The tasks may be one of four types: common soldier task; branch specific tasks; common skill level task; or shared tasks. It provides a command-approved critical task list for a specific job or special category. 

	A1.4.1
	Compile Total Indiv Task Invent
	This activity identifies and builds a comprehensive list of all individual tasks performed as part of the job/duty position being analyzed. Tasks are written using verbs from the standard action verb list to the prescribed format of verb- object-qualifier. 

	A1.4.2
	Analyze Ind Task Perf Data
	This activity creates and conducts a survey to collect task performance data (e.g. training emphasis, importance factor, percent performing) on every individual task listed in the total task inventory. It includes preparing the survey; administering the survey; compiling the data; ensuring validity of the data; analyzing the collected data; and identifying which tasks to recommend as critical tasks. 

	A1.4.3
	Conduct Task Select Board
	This activity sets up, conducts, and compiles the results of the task selection board. The board is comprised of subject matter experts who evaluate task performance data and recommend to the approval authority those individual tasks they determine to be critical. It includes such activities as preparing reports and SOP, selecting board members, preparing administrative documents, training board members, and preparing a list of recommended critical tasks. 

	A1.4.4
	Approval for Job-Spec Indiv Tasks
	This activity obtains the approval for the individual critical task list from the proponent commander/ commandant. 

	A1.4.5
	Prepare Collect-to- Indiv Task Matrix
	This activity compiles a comprehensive collective-to- individual task matrix to show which individual tasks support which collective tasks. 

	A1.5
	Conduct Indiv Task Analysis
	This activity provides the task performance detail needed to design and develop efficient and effective individual training for a critical individual task. These describe how a critical individual task is actually performed, under what conditions it is performed, and how well the individual must perform it. The critical individual task analysis provides individual task performance specifications, the supporting individual tasks, and the individual task-to-skill/knowledge matrix, etc. 

	A1.5.1
	Prepare for Indiv Task Analysis
	This activity obtains and studies all pertinent information about the task to be analyzed to include equipment requirements, doctrinal base, and task performance data. Other pertinent data includes all safety factors and hazards, environmental considerations, supporting skills and knowledge, and pertinent references required to perform the specific individual task in an operational environment. 

	A1.5.2
	ID Individ Task Perf Specs
	This activity identifies all the actions and decisions required to perform an individual task. The analyst establishes the conditions and standards, performance steps, all safety factors and hazards, environmental considerations, equipment, pertinent references, BOSs supported, and performance measures, required to perform the specific individual task in an operational environment. Supporting individual tasks are identified. 

	A1.5.3
	Prepare Indiv Task- to-Skill Knowledge Matrix
	This activity prepares a graphic display showing the skills and knowledge that support the task and/or task performance steps. 

	A1.5.4
	Complete/Update Indiv/Collective Task Matrix
	This activity includes changes to the collective-to-individual task matrix identified when conducting the individual task analysis. 

	A1.5.5
	Approve Indiv Task Analysis
	This activity obtains the approval of the appropriate approval authority. 

	A1.5.6
	Assign Indiv Task #
	This is the activity that assigns a unique identification number to the individual critical tasks following a prescribed format. 

	A2
	Design Training
	This process translates analysis data into a blueprint for training. It identifies all resource requirements, training structure, learning objectives, training sequence, student evaluation/ graduation requirements, and program of instruction.

	A2.1
	Develop Combined Arms Training Strategy (CATS)
	This activity develops the combined arms training strategies for the current and future training of the force. These training strategies describe how the Army will train the total force to standard. They consist of unit, individual, and self-development training strategies. Each strategy identifies, quantifies, and justifies the training resources required to execute the training. The development of training strategies is the first step in designing training. Combined Arms Training Strategies (CATS) establish the need for training and training programs, courses, products, and materials. These strategy decisions are identified in supporting plans/models. 

	A2.1.1
	Develop The Army Training Strategy (ATS)
	This activity identifies future (5-25 years) training requirements, concepts, strategies, and plans for training the future Army.

	A2.1.1.1
	Dev CATS Long Range Tng Strategy
	This is the activity of developing and providing the long-range unit and individual estimation of who (unit/ individual), how, when, and where training will be provided. The time period extends from the third year following the execution year and beyond. Long-range training strategies are developed/updated after needs analysis determines a training requirement(s) exists. Strategies are documented in long-range plans (e.g., ITP) to document future training requirements. 

	A2.1.1.2
	Dev CATS Short Range Tng Strategy
	This activity develops and provides the short-range unit and individual determination of who, how, when and where critical tasks will be trained. The time period includes the execution plus the two budget years. Short-range training strategies are developed following the critical task analysis. They are supported by updated long-range plans (e.g., ITP) and development/ update of short-range training plans/models. 

	A2.1.1.3
	Dev CATS Self Dev Tng Strategy
	This activity formulates a strategy to assist individuals in developing a personal self-development training strategy. This strategy provides a guide for individuals to work to posture themselves for promotion, better job, or just to improve their personal performance. It is created for each enlisted and warrant officer MOS, officer/AOC, or civilian career field for which DA has responsibility for training. It is published as Part 2 of the career development model. The self-development training strategy consists of directed and self motivated components. 

	A2.1.2
	Develop STRAC Ammunition Tables
	This activity requires proponents to determine and document the type and amount of ammunition required to train an individual or unit to standard on a weapon system. 

	A2.2
	Design Collective Training
	This activity translates each collective task into sequential, progressive unit training. It establishes how training will be implemented, the training structure (live, virtual, constructive), mandatory training sequence, and training product requirements. It identifies training implementation resources, prerequisite training, and sustainment/refresher training requirements. It identifies the products/materials for training a type unit to be included on a menu from which a unit commander can select to build/implement unit-specific training. 

	A2.2.1
	Design a Drill
	This activity designs a disciplined, repetitious exercise to teach and perfect a skill or procedure. Drills are linked to Mission Training Plans in that they are a method for executing a collective task or task step. 

	A2.2.2
	Design an Exercise
	This activity provides mission and collective task training designed to develop proficiency and crew teamwork in performing the task to the established standard. It also provides practice for performing supporting individual critical tasks. Exercises may be conducted in units and resident training. 

	A2.2.3
	Prepare a T & EO
	This activity transforms the mission analysis and collective task analysis data into a T & EO that presents the tasks to be trained along with their conditions, standards, steps, refrences, and supporting measures.

	A2.2.4
	Design a Mission Tng Plan
	This activity consolidates T&EOs with selected drills and exercises tailored to a specific type unit.

	A2.2.5
	Design a Collective Tng Support Pkge (TSP)
	This activity designs the structure for a TSP to support training collective tasks.

	A2.2.6
	Obtain Approval for Collective Tng Design
	This activity obtains the approval of the appropriate authority.

	A2.3
	Design Individual Training
	This activity translates each individual critical task and supporting skills and knowledge into sequential, progressive training. It establishes how (media/method), when, and where training will be conducted; the training structure (courses, phases, modules, lessons, tests, etc.); establishes the learning objectives; identifies total resource requirements; establishes the mandatory training sequence; establishes graduation/completion criteria and instruments; and provides the completed Program of Instruction (POI). 

	A2.3.1
	Design Indiv Tng Course
	This activity uses the individual short-range training strategy and task analysis data to provide a training course blueprint. Effective training design ensures sequential, progressive, cost efficient, and effective training. 

	A2.3.2
	Establish Training Sequence
	This activity develops and orders sequentially the parts of a training program/course to optimize learning. 

	A2.3.3
	Provide TRAS Info
	This activity provides documentation of training and resource requirements and injects them into resource acquisition systems. The Training Requirement Analysis System (TRAS) uses three types of documents: the Individual Training Plans (ITPs), Course Administrative Data (CADs), and Programs of Instruction (POIs). 

	A2.3.4
	Obtain Design & POI Approval
	This activity collects POIs and staffs them through the design and approval channels for approval. 

	A2.4
	Design a TADSS
	This activity defines/revises the training strategy and the critical characteristics and operational/functional requirements for the Training Aids, Devices, Simulators, & Simulations (TADSS). It involves analyzing the target audience and the training environment, and identifying Military Construction, Army (MCA) requirements and other resources required to support the TADSS. There are a wide variety of TADSS which include, but are not limited to, Combat Training Center (CTC) and training range instrumentation; Tactical Engagement System (TES); battle simulations; targetry; training-unique ammunition; and dummy, drill, and inert munitions.

	A2.4.1
	Prepare TADSS Materiel Reqts Doc (MRD)
	This activity ensures the application of the training design activity and training media display/application principles to design and structure an aid for use in training. This activity identifies the requirement for a graphic training aid (e.g. printed/ electronic texts, battlefield simulation, games, instructional charts) that eliminates or minimizes the training development/training requirements by replacing extensive printed material or an expensive piece of equipment or improves training efficiency. It includes preparing acquisition and distribution documentation (e.g. requirements data sheet (RDS), TRADOC Form 246-R, Report ATTG-56, Basis of Issue Plan (BOIP), and TRADOC Form 888-R). This involves the identification and documentation of graphic structure and layout.

	A2.4.1.1
	Identify TADSS Functional Requirements
	This activity focuses on determining and defining TADSS functional requirements based upon the results of analyses and studies. The functional requirements coupled with MANPRINT constraints form the basic for the technical design (Best Technical Approach) for the TADSS. 

	A2.4.1.2
	Prepare TADSS MNS/ORD
	This activity focuses specifically on developing/authoring the actual Mission Needs Statement (MNS) and Operational Requirements Document (ORD) for a proposed TADSS.

	A2.4.1.3
	Prepare Supporting Documentation for TADSS Requirements
	This activity encompasses the development of all supporting documentation required to transition the TADSS program through each phase of the acquisition process from conception through to fielding which includes but not limited to: Test and Evaluation Master Plans (TEMPs), COICs, OMS/MPs, Task Lists, Test Plans, etc.

	A2.4.2
	Input AMT Reqts to System MRDs
	This activity identifies the requirement for a three- dimensional object (with or without associated computer software) to be developed, fabricated, or procured specifically for improving the learning process. This includes such actions as determining that a training device is required as part of the training strategy, preparing training, input to the acquisition documents, defining the critical characteristics and operational/ functional requirements for the training device, identifying the training support requirements, defining and justifying the requirement, and identifying costs and distribution needs.

	A2.4.2.1
	Prepare System Tng Plan
	This activity specifically focuses on the development and documentation of Institutional, NET/DET, and unit training strategies for new or improved material system in the System Training Plan (STRAP).

	A2.4.2.2
	Determine Composition of System TSP
	This activity focuses on determining/defining the training products (to include system TADSS) required to execute the system's Institutional, NET/DET, and unit sustainment training strategies and which collectively constitute the system's Training Support Package (TSP). 

	A2.4.2.3
	Provide Tng Input to System MRDs
	This activity entails incorporating a system's training product (TSP) requirements and any training constraints into the system's MRDs. 

	A2.4.3
	Identify In-House TSC Fabricated TADSS Reqts
	This activity identifies the design and documentation requirements associated with a TADSS to be fabricated in-house by a TSC.

	A2.4.3.1
	Design TSC Fabricated TADSS
	This activity specifically addresses the functions associated with defining the physical characteristics of a TADSS to be fabricated in-house by a Training Support Center (TSC).

	A2.4.3.2
	Prepare TSC Fabricated TADSS Reqts Document
	This activity specifically focuses on the formal documentation of the requirement for TSC fabricated TADSS. 

	A2.4.4
	Establish GTA Requirements
	This activity identifies the requirement for a graphic training aid (e.g., printed/ electronic texts, battlefield simulation games, instructional charts) that eliminates or minimizes training development/training requirements by replacing extensive printed material or an expensive piece of equipment or improves training efficiency. It includes preparing acquisition and distribution documentation (e.g., Requirements Data Sheet (RDS), TRADOC Form 246-R, Report ATTG-56, Basis of Issue Plan (BOIP), TRADOC Form 888-R.). This involves the identification and documentation of graphic, structure, and layout. 

	A2.4.4.1
	Design GTA
	This activity specifically addresses those functions associated with defining the physical characteristics of a GTA. 

	A2.4.4.2
	Submit GTA Requirement/Proposal
	This activity specifically focuses on the authoring of the GTA requirements documentation package. 

	A2.4.5
	Process Program Documentation
	This activity includes the activities associated with determining program-specific documentation process requirements, staffing, coordinating, and reviewing TADSS, AMT, and GTA documentation, and processing final documentation for approval and subsequent publication as appropriate.

	A2.4.5.1
	Determine Processing Requirements
	This activity focuses on the functions involved in defining the program specific processing requirements for each TADSS, AMT, and/or GTA proposed program.

	A2.4.5.2
	Staff Program Documents For Comment
	This activity includes all functions associated with executing the required staffing/coordination of TADSS, AMT, and GTAs.

	A2.4.5.3
	Review and File Program Documents
	The focus of this activity is on the function of actually reviewing TADSS, AMT, or GTA requirements documentation and maintaining historical and record copy files.

	A2.4.5.4
	Approve Program Documents
	This activity focuses on all protocols for approving TADSS, AMT, or GTA requirements and subsequently publishing the approved requirement.

	A2.5
	Design a Job Aid
	This activity includes the identification and documentation of graphics and directions, and signals/cues the individual when an action is required. A job aid may be a checklist, procedural guide, decision table, worksheet, algorithm, or other device a soldier can use as an aid in performing tasks. 

	A2.5.1
	Identify Job Aid Requirement
	This activity studies task performance specifications for critical individual tasks to determine if a job aid would eliminate or greatly reduce the time needed to train a task, or improve performance, or if a job aid would assist the soldier in performing duty positions.

	A2.5.2
	Establish Objective Purpose
	This activity details why the job aid is being developed and what results should be achieved by its use. 

	A2.5.3
	Study Analysis Data
	This activity acquires and studies the task performance specifications for the tasks or task steps that the job aid is being created to support. This data will be used in the design and development of the job aid. 

	A2.5.4
	Revise Target Audience Description
	This activity identifies the requirement for making changes to the target audience description developed during the job analysis. 

	A2.5.5
	Outline Job Aid
	This activity establishes the type, structure, and format of the job aid to be developed. 

	A2.5.6
	Approve Job Aid Design
	This activity obtains approval for the job aid design from the appropriate command authority before starting development. 

	A2.6
	Design Presentation Medium (PM)
	This activity provides the application of the training design activity and presentation medium display/application principles to design the structure and information flow of a program of instruction which addresses one or more of the human senses to maximize learning. The design translates each individual critical task and supporting skills and knowledge into sequential, progressive training which supports the individual course design. It includes the creation of story treatments, scripts, and storyboards. Presentation medium programs may include, but are not limited to: text, programmed instruction, audio tapes, videotapes, slides, films, television, and computers. 

	A2.6.1
	Establish Presentation Medium Purpose
	This activity details why the presentation medium instructional program is being developed and what results should be achieved by its use. 

	A2.6.2
	Determine Feasibility of COTS/Others
	This activity analyzes all aspects of incorporation, adaptation and utilization of existing audiovisual products procured from or provided by commercial firms or other military services.

	A2.6.3
	Design AV Product
	This activity writes a detailed, clear, informative description of every major event that is to occur in the AV product and shows how they tie together. It includes identification of resource requirements such as personnel, location, and equipment. It must clearly describe to the approving authority what the audiovisual program will provide. 

	A2.6.4
	Design CBI Product
	The application of the training design activity in developing and structuring a self-paced training program delivered via computer. The computer instruction may comprise a portion of or be the sole delivery methodology for the entire course. Design includes preparing audiovisual design documentation, establishing training branching to account for student knowledge, and performance and building in pretesting/testing capabilities.

	A2.6.5
	Design Simulation Product
	This activity writes a detailed, clear, informative description of every major event that is to occur in the simulation product and shows how they tie together. It includes identification of resource requirements such as personnel, location, and equipment. It must clearly describe to the approving authority what the simulation product will provide. 

	A2.6.6
	Approve PM Design
	This activity involves obtaining approval for the PM design from the appropriate command authority before starting development. 

	A3
	Develop Training
	The process of turning training analysis and design data into validated, approved training information, products, materials, and reports.

	A3.1
	Develop Collective Training
	This activity turns the design and collective task performance specifications data into validated, approved collective training data, information, products and materials.

	A3.1.1
	Develop an Exercise
	This activity turns the design and collective task performance specifications data into a validated, approved training exercise. 

	A3.1.2
	Develop a Drill
	This activity turns the design and collective task performance specifications data into a validated, approved training drill.

	A3.1.3
	Develop Mission Tng Plan
	This activity turns the design and collective task performance specifications into validated, approved mission training plans.

	A3.1.4
	Develop Coll Tng TSP
	This activity turns the design and collective task performance specifications into a validated, approved collective training support package (TSP). It involves providing all the details needed to implement the training and validating the TSP. 

	A3.2
	Develop Individual Training
	This activity converts the course design and task performance specifications into the individual training products and materials required to implement the required individual training. It turns the design outputs into validated, approved individual resident and non-resident training data, information, products and materials. It includes such activities as completing media products (e.g., CBI, videotapes, computer graphics, etc.), taking the photographs, preparing drawings, writing student handouts, expanding the training outline by adding all detail required to implement the training as designed, adding details to lesson outlines to create lesson or lesson plans, and validating the training material. 

	A3.2.1
	Develop Individual Course
	This activity turns the individual training course design outputs into a validated individual training course. This course could be resident, nonresident, or a combination of both depending on the course design. Development of a training course involves producing lessons/lesson plans, student handouts, information sheets, study guides, promotional exercise sheets, and the media to be included within the course.

	A3.2.2
	Compile Student Tests
	This activity assembles tests as designed. It includes such actions as preparing and laying out graphics, establishing course completion/graduation requirements, establishing type of tests to use, writing test items, and creating criterion- referenced performance or performance-based tests. 

	A3.2.3
	Produce Adjunctive Material
	This activity creates the information or documents required by the training design to implement the training. It includes writing student handouts, information sheets, study guides, and practical exercise sheets. 

	A3.3
	Develop TADSS
	This activity turns the TADSS design outputs, the training strategy and the critical characteristics and operational/ functional requirements into a validated approved TADSS. It involves providing all the detail required to implement the training as designed. It includes preparing and submitting all supporting TADSS acquisition documentation required by regulatory and policy guidance to include MNS, ORD, Training Support Requirements (TSR) annex for system ORDs, conducting a Training Effectiveness Analysis - I (TEA-I) in support of Milestone Decision I, and a Post-fielding TEA (PFTEA). 

	A3.3.1
	Manage TADSS/AMT Acquisition
	This overall activity focuses on management oversight functions at all levels in regard to tracking, monitoring, reporting on, and participating in management decisions concerning the acquisition of nonsystem TADSS and AMT for new and improved materiel systems. Inputs primarily come from the materiel developer with outputs in the form of program status reports and program management decisions/ recommendations.

	A3.3.1.1
	Ensure Progress In the Product Development
	This overall activity focuses on maintaining visibility of a program's status (schedule/funding) as it progresses though the acquisition processes/models for nonsystem TADSS and materiel systems, including their training subsystem/TSP.

	A3.3.1.1.1
	Maintain TADSS Acquisition Milestone Schedules
	This activity specifically focuses on keeping nonsystem TADSS program schedules current and interceding with appropriate actions/recommendations to maintain schedule.

	A3.3.1.1.2
	Maintain Status Of System TSP Components
	This activity specifically focuses on keeping a system's training subsystem/TSP development schedule current and interceding with appropriate actions/recommendation to maintain schedule.

	A3.3.1.2
	Maintain Visibility Of TADSS/AMT Program Funding
	This overall activity focuses on maintaining visibility on all funding (RDA and OPA) for the development and fielding of nonsystem TADSS and system TSPs. 

	A3.3.1.2.1
	Maintain Visibility Of Non-System TADSS Funding
	This activity specifically focuses on maintaining visibility on all funding (RDA and OPA) for developing and fielding nonsystem TADSS. 

	A3.3.1.2.2
	Maintain Visibility Of System TSP Funding
	This activity specifically focuses on maintaining visibility on all funding (RDA and OPA) for developing and fielding a system's TSP to include funding to execute NET/DET.

	A3.3.2
	Maintain TADSS/AMT Databases
	This activity provides for the maintenance of TADSS/AMT databases.

	A3.3.2.1
	Provide Input to the New Equipment Tng (NET) Plan Database
	This activity focuses on reviewing the materiel developer's input to NET plans, generating and inputting the TRADOC data, and using the AMTAS database of NET plans to support the planning and execution of NET/DET. 

	A3.3.2.2
	Provide Input Data to Tng Databases
	This activity focuses on reviewing and inputting program management information on nonsystem TADSS and system TSPs into a management information support system to assist program managers and staff officers at all levels in maintaining and monitoring each program's progress through acquisition, testing, and fielding.

	A3.3.3
	Manage TADSS/AMT Test & Evaluation
	This activity manages the test and evaluation of TADSS/AMT.

	A3.3.3.1
	Manage Non- System TADSS Dev/Op Testing Or Evaluation
	This activity specifically focuses on keeping nonsystem TADSS testing schedules current and interceding with appropriate actions/recommendations to maintain schedule and correct deficiencies/shortcomings. 

	A3.3.3.2
	Manage Materiel System Dev/Op Testing
	This activity specifically focuses on tracking system test schedules, identifying system training-related issues, and interceding with appropriate actions/recommendations to correct system training shortfalls/deficiencies. 

	A3.3.4
	Manage In- House TSC Fab of TADSS/GTAs
	This overall activity focuses on management functions at all levels for the in-house (TSC) fabrication of TADSS and GTAs.

	A3.3.4.1
	Determine Development Cost/Price of Device
	This overall activity includes: the determination of the costs to either fabricate a TADSS in-house or to procure it under a local contract, prioritization of fabrication requirements, and the budgeting/allocation of funding to procure or fabricate a TADSS. 

	A3.3.4.1.1
	Prioritize Requirements
	This activity specifically focuses on the prioritization of requirements for fabricated TADSS. 

	A3.3.4.1.2
	Budget and Allocate Funds
	This activity specifically focuses on the budgeting and allocation of funds for the fabrication or TSC procurement of TADSS. 

	A3.3.4.2
	Determine Production Site/ Manage Production
	This overall activity focuses on the decision process to determine the most cost effective location and/or method for fabricating/procuring a TSC TADSS, the management of raw materials for fabrication, and actual production. 

	A3.3.4.2.1
	Manage Fabrication Resources (Raw Materiel)
	This activity specifically focuses on the acquisition, storage, and managed use of raw materials for the fabrication of TSC-produced TADSS. 

	A3.3.4.2.2
	Manage Prototype Development/Production
	This activity specifically focuses on all functions related to prototype development and subsequent production of TSC-produced (or locally procured) TADSS.

	A3.3.5
	Produce a TADSS 
	This is the actual development, prototyping, testing, and production of a TADSS by the material developer.

	A3.4
	Develop a Job Aid
	This activity applies training media display/application principles to actually construct the checklist, procedural guide, decision table, worksheet, algorithm, or other device as designed. It includes the creation of the graphics, detailing the directions and signals, and producing the master for reproducing the job aid. 

	A3.4.1
	Produce/Revise the Job Aid
	This activity uses information from job aid design resulting in a completed job aid (checklist, procedural guide, decision table, worksheet, algorithm, or other device a soldier can use in performing tasks), builds the job aid per job aid design and audiovisual display/application principles to meet the specific presentation approach (e.g., algorithm, pictures, and checklists). It involves using appropriate computer software (word processor, graphics application) or fabricates the product. 

	A3.4.2
	Prepare the Camera Ready Copy (CRC)
	This activity sets up the master for reproduction and distribution whether the final product be distributed via network or by physical means (mail, supply system, etc.). Involves use of software programs and meeting technical standards for distribution via networks and digital library. This action may occur simultaneously when constructing a paper-based/ computer-based job aid. 

	A3.5
	Develop Presentation Medium (PM)
	This activity uses PM design information to develop instructional materials to be used in support of unit or individual (as part of a course or lesson) training. This involves the actual production of these products using the appropriate techniques for the specified media. 

	A3.5.1
	Develop AV Instruct Product
	This activity acquires and ensures all resources required to develop the audiovisual product are available and then uses AV design information to develop the AV products.

	A3.5.2
	Develop CBI Product
	This activity involves converting the Computer Based Instruction (CBI) design documentation (storyboards, script treatment, etc.) into validated approved self-paced instruction. It involves documentation and adding extensive detail to the lesson outlines so the student can progress through the training without the assistance of an instructor. It includes creation of graphics adjunctive materials and providing links within the program to required materials.

	A3.5.3
	Develop Simulation product
	This activity acquires and ensures all resources required to develop the simulation are available and then uses simulation design information to develop simulation products.

	A3.6
	Validate a Tng Product/ Job Aid
	This activity evaluates training products and materials to determine their training effectiveness. Validation tests/ product revisions are repeated until the product is validated (i.e., accomplishes its intended training purpose) and approved before reproduction and distribution.

	A3.6.1
	Validate Collective Training Product
	This activity determines whether the collective training products/ materials provide the training they were intended to provide. If properly developed, the unit will be able to perform the training objectives/collective tasks to the stated standards after completing the training. Validation includes preparing a project management plan, planning validation trials, determining validation methodology, designing and developing data collection instruments and other validation forms, acquiring a representative unit, conducting validation trials, interpreting trial results, determining required training program/ product revisions, and revising and/or coordinating redesign and development revision efforts. 

	A3.6.2
	Validate Individual Training Product
	This activity determines whether the instructional materials teach what they were designed to teach. If properly developed, the students will be able to perform the learning objectives to the stated standard after completing the instruction. This includes preparing a validation plan, planning validation trials, establishing validation methodology, designing and developing data collection instruments and other validation forms, acquiring a sample target audience, conducting validation trials, interpreting trial results, determining required training program/ product revisions, and revising and/or coordinating redesign and development revision efforts. 

	A3.6.3
	Obtain Tng Product Approval for Repro Distribution, & Implementation 
	This activity includes staffing and obtaining approval from the appropriate authority for reproduction and distribution. 

	A4
	Implement Training 
	The process of initiating and conducting training at either the unit, individual or self- development level. Performed after training analysis, design, and development phases.

	A4.1
	Implement Unit Training
	This activity conducts unit training that prepares the unit to perform mission essential tasks so the unit can accomplish its missions. This training may be live or presented by constructive or virtual simulations or combinations thereof. The training could be presented in the field environment or using advanced technology (e.g., simulators and simulations) and may be conducted simultaneously over a network at different sites. It involves determining mission essential tasks and proficiency requirements, planning training, executing training, and assessing training. 

	A4.1.1
	Develop METL Reqts
	The process for determining mission and related task performance requirements. It involves analyzing wartime and operational missions, developing mission essential task lists (METL), selecting battle tasks, selecting supporting tasks, and establishing training objectives.

	A4.1.1.1
	Analyze Wartime Mission
	The process for analyzing warplans, operations plans, and external directives to identify specified and implied missions and collective tasks.

	A4.1.1.2
	Develop METL
	The process for developing and approving a compilation of collective mission essential tasks that must be successfully performed if an organization is to accomplish its wartime or operational missions.

	A4.1.1.3
	Select Battle Tasks
	The process for identifying collective tasks that must be accomplished by a subordinate organization if the next higher organization is to accomplish its own mission essential tasks. Battle tasks are selected by the senior commander from the command group's, staff's, and subordinate organization's METLs.

	A4.1.1.4
	Select Supporting Tasks
	The process for integrating collective and individual training by identifying METL- supporting collective, leader, and soldier tasks.

	A4.1.1.5
	Establish Training Objectives
	The process for identifying conditions and a standard for each task. A training objective is a statement consisting of a task, conditions, and a standard that describes the desired outcomes of training activities (i.e. expected training performance).

	A4.1.2
	Plan Unit Training
	The process for coordinating actions and allocating resources to ensure effective training execution produces trained soldiers, leaders, and units capable of accomplishing unit missions. It is a sequence of long-range, short-range, and near-term planning and preparation activities. The process involves the development, coordination, and refinement of training requirements, strategies, plans, resource requirements, guidance, calendars, schedules, and training materials.

	A4.1.2.1
	Conduct Long-Range Planning
	The process for providing long- range planning guidance as a foundation for subsequent short-range planning. The process includes conducting training assessments of short- range training proficiency, identifying training requirements, designing training strategies consistent with projected resources, coordinating plans, and publishing command training guidance (vision, goals, and priorities) and planning calendars for major training events.

	A4.1.2.2
	Conduct Short-Range Planning
	The process for providing short- range planning guidance as a foundation for subsequent near- term planning. The process includes updating training assessments of short-range training proficiency, refining training requirements and strategies, planning for training events, planning for evaluations and after-action reviews, arranging for resources, coordinating plans, publishing short-range training guidance and planning calendars, developing training and materials, and presenting training briefings.

	A4.1.2.3
	Conduct Near-Term Planning
	The process for providing near- term planning guidance as a foundation for subsequent training execution. The process includes refining training plans and guidance, allocating resources, publishing training schedules, conducting training meetings, completing coordination, refining training materials, completing prerequisite training (for trainers, opposing forces, and units or personnel to be trained) and conducting rehearsals.

	A4.1.2.4
	Prepare for Unit Training
	The process for informal planning, detailed coordination, physically obtaining resources, (facilities, equipment, supplies, material), conducting pre- execution checks (confirming all preparations have been completed), and moving the unit to training areas.

	A4.1.3
	Execute Unit Training
	This activity conducts unit training following guidance provided in training support packages. The implementation of training plans to provide effective training and produce trained soldiers, leaders, and units capable accomplishing unit missions. It involves preparation, training, and post-operation checks. 

	A4.1.3.1
	Prepare to Conduct Unit Tng
	The process for completing actions just prior to the conduct of training. It involves conducting risk assessments, troop leading procedures, and pre-combat checks (i.e. final inspections). It also involves ensuring facilities are usable, equipment is available and operational, and participants (trainers, OPFOR, unit trained) are ready to begin training.

	A4.1.3.2
	Conduct Unit Tng
	The process for developing collective and individual task proficiency to approved standards. It involves presenting training (i.e. motivation, importance, training objectives, evaluation method, procedures, and demonstration), rehearsing, performing the task (practice), evaluating task performance, conducting AARs, and retraining.

	A4.1.3.3
	Conduct Post-Op Checks
	The process for accounting for soldiers, cleaning up the training area, maintaining equipment (preventive maintenance checks and services), turning in equipment and supplies, inspections, and recording evaluations and assessments.

	A4.1.4
	Assess Unit Training 
	The process for determining the current or projected training proficiency status of units, leaders, and soldiers and for identifying how to improve both training proficiency and the training process. It involves evaluating training, providing feedback, conducting training assessments, conducting organizational assessments, and taking corrective action to improve future training.

	A4.1.4.1
	Evaluate Unit Training
	The process for evaluating and analyzing the unit's training performance results to identify weaknesses or areas for improvement.

	A4.1.4.2
	Provide Training Feedback
	The process for providing training feedback or reports to the trained unit and the chain of command. (This does not include feedback provided during an AAR.)

	A4.1.4.3
	Conduct Training Assessment
	The analytical process used by leaders to determine an organization's current or future levels of training proficiency on mission essential tasks. A commander's training assessment may take place at the beginning of long-range and short-range planning and following training execution. Leaders may assess training proficiency on collective, leader, or soldier tasks.

	A4.1.4.4
	Conduct Organizational Assessment
	The process used by Army senior leaders to analyze and correlate evaluations of functional systems (such as training, logistics, personnel, and force integration) to determine an organization's capability to accomplish its wartime mission.

	A4.1.4.5
	Take Corrective Action
	The process for resolving deficiencies identified during training to improve future training or performance during military operations. It includes revising standing operating procedures and training support packages; recommending changes to mission training plans, soldier's manuals, or technical manuals; recommending changes to administrative procedures, training doctrine, organization, materiel, or personnel occupational structure; and submitting lessons-learned reports.

	A4.2
	Implement Individual Training
	The activity that prepares the soldier to perform specified duties or tasks related to an assigned duty position or subsequent duty positions and skill level. 

	A4.2.1
	Implement Resident Training
	This activity conducts training that requires the presentation to be controlled by an on-site instructor/facilitator. This includes, but is not limited to, instructor-led discussions, demonstrations, practical exercises, and performance tests. The instruction may be presented via video-teletraining. 

	A4.2.2
	Implement Non-Resident Training 
	This activity conducts self- paced individual training that requires no instructor/facilitator. This includes, but is not limited to, presenting interactive, computer-based instruction via a computer network or from a disk. 

	A4.2.3
	Implement Formal OJT Tng
	This activity conducts individual training on individual critical tasks by supervisors on-the-job, in a unit or organization using proponent produced and approved training materials. Completion of the training results in receiving graduation credit. 

	A4.2.4
	Implement Indiv Tng in Unit
	This activity conducts individual training by unit trainers (supervisors/leaders) on individual tasks that support unit METL or job/duty position performance. The unit trainer uses training information provided by the training/training development (task) proponents. 

	A4.2.5
	Administer Criterion- Referenced Test
	This activity administers a performance or performance- based test to determine if students can perform the specified learning objective(s) to the established standard. Includes observance of student performance, marking a checklist, ensuring safety and environmental protection, and providing feedback to students. This includes administering re-tests. 

	A4.2.6
	Counsel Subordinates 
	An activity used to assist and develop students and subordinates. A leader/ instructor counsels subordinates to praise and reward good performance, to develop teamwork, to inform soldiers on how well they are performing, to assist soldiers to reach required standards, to cause soldiers to set personal and professional goals, and to help soldiers resolve personal problems. 

	A4.3
	Implement NET/ DET
	The activity that provides New Equipment Training (NET) instruction to individuals/units at their location on the operation, maintenance and employment of newly-fielded equipment from the materiel developer. Displaced Equipment Training (DET) provides instruction to the unit/ personnel receiving the older equipment being displaced. 

	A4.3.1
	Manage NET/DET Team Manpower Reqts
	This overall activity focuses on the management and allocation of TRADOC manpower resources to support NET teams.

	A4.3.1.1
	Determine/Validate NET Team Manpower Requirements
	This specific activity focuses on the determination and validation of NET manpower requirements and the pursuit of alternative Distance Learning (DL) solutions for NET/DET as the desired alternative to manpower- intense NET Teams. 

	A4.3.1.2
	Prioritize Proponent NET Team Manpower Requirements
	This specific activity focuses on the prioritization of NET/DET manpower requirements across TRADOC.

	A4.3.1.3
	Allocate NET/DET Manpower Allocations
	This activity specifically focuses on the allocation and tracking of TRADOC's limited NET/DET manpower.

	A4.3.2
	Manage Implementation of NET/DET in Support of AMT
	This overall activity focuses on managing the implementation of all NET/DET technologies in support of new systems training in the institution, NET/DET, and unit sustainment training.

	A4.3.2.1
	Coordinate/Execute NET/DET Schedules
	This specific activity focuses on the coordination and execution of NET/DET in accordance with the New Equipment Training Plan (NETP)/ system fielding schedule.

	A4.3.2.2
	Coordinate Resourcing for NET/DET Activities
	This specific activity focuses on those functions related to allocating and expending resources to "execute" NET/DET. It does not include budgeting or allocating resources for the design and development of Distance Learning (DL) products which is part of "Design" and "Develop" activities.

	A4.4
	Conduct an AAR
	This activity allows participants to actively participate in the evaluation and critique of their own/others’ performance in a designated activity. Facilitates active learning and fosters development of lessons learned which can be applied to future performance in similar situations. Is a built-in evaluation/ feedback mechanism for both the students and the instructor and encourages identification and application of process- improvement techniques. 

	A4.4.1
	Develop AAR Plan
	This activity develops the plans needed to conduct an AAR during military operations or training.

	A4.4.2
	Prepare for AAR
	This activity prepares the trainer (leader, observer- controller) to facilitate the AAR. It involves collecting observations on performance, organizing the planned structure and content of the AAR, and preparing the AAR site.

	A4.4.3
	Execute AAR
	This activity has the trainer (leader, observer-controller) facilitate the AAR and the unit members participate in the AAR.

	A4.4.4
	Apply AAR Findings
	This activity implements corrective actions identified during the AAR. 

	A4.5
	Manage Individual Training
	This activity manages the training of individuals to prepare them to accomplish their mission. Individual training management applies whether actual training is conducted in institutions, in the unit, or through other modes of delivery (e.g., video-teletraining, computer based instruction, on- the-job training). The ultimate output of the individual training process is a soldier trained to perform individual critical tasks to standard.

	A4.5.1
	Manage Course/Courseware
	Training designated by proponent schools which is available for an individual to enroll. This training normally requires quota management (acquiring a reservation to attend a course).

	A4.5.1.1
	Manage Resident Training
	Training which includes active component schoolhouse and reserve component/(USAR/ARNG) Total Army School System (TASS) battalions and schools which require an instructor or facilitator. Student enrollment is tyically into a class, which is a group of individuals managed together.

	A4.5.1.2
	Manage Non-Resident Training
	Training not requiring an instructor or facilitator.

	A4.5.2
	Manage Learner
	Training designed by proponent schools which is available for an individual to enroll. This training normally does not require quota management (acquiring a reservation).

	A5
	Evaluate Training
	This is the process of implementing the Evaluation, Standardization and Quality Assurance (QA) Program for Army training. Evaluation and QA programs assess the quality of training, conformity with doctrine, suitability of organizational structures, and usefulness and currency of training materials; evaluates effectiveness of training support, training aspects of new systems development, doctrinal literature and training products (course material, collective training materials, TADSS, Presentation Medium (PM), etc.); verify the use of the training development process in the analysis, design, and development of training materials; test to determine the efficiency and effectiveness of training/training products in what they are supposed to train; and determine the effectiveness and utility of the total output of training.

	A5.1
	Evaluate TD
	This activity verifies the use of the Training Development (TD) analysis, design, and development phases to produce training, training products, and materials by the training/TD (task) proponent. This involves evaluating TD management and compliance with policy and procedures. 

	A5.1.1
	Evaluate Training Development Processes
	This activity verifies the TD process is being applied in accordance with established policy and procedures. This includes verifying the collection of data one time from one proponent source and using that data many times; verifying the collection of valid data; and identification and recommendation of solutions to identified application problems. 

	A5.1.2
	Evaluate Training Development Management
	This activity determines the effectiveness and efficiency of the organization’s implementation and control of the TD process. It looks at management effectiveness, suitability of organizational structure, interface and sharing of training data, and the application of TD processes, policies, and procedures. 

	A5.2
	Evaluate Implementation of Indiv Tng
	This activity determines the training effectiveness of both resident and non-resident individual training. It includes determining the quality, clarity, and pertinence of training; developing solutions to identified problems; and provides feedback for improving the development and conduct of that training. 

	A5.2.1
	Evaluate Resident Training
	This activity determines the training effectiveness and quality of resident individual training instruction and materials. It is a detailed study of the actual conduct of training to include instructor performance, lesson scheduling, facilities availability and usage, logistics, test administration, capabilities of graduates, usefulness and currency of training materials, and the determination as to whether the training effectively trains what it was designed to train. 

	A5.2.2
	Evaluate Non-Resident Training
	This activity determines the training effectiveness of non-resident individual training. It is a detailed study of the actual conduct of non-resident training at implementation sites. It includes course module scheduling, facilities availability and usage, logistics, test administration, capabilities of graduates, usefulness and currency of training materials, and the determination as to whether the training effectively trains what it was designed to train. 

	A5.2.3
	Conduct Accreditation
	This training evaluation activity measures quality, consistency, compliance, standardization, and resourcing of training institutions. Accreditation evaluates: quality of instruction; use of qualified instructors; adequacy of facilities and equipment; procedures to ensure that students meet established prerequisites; and compliance with approved Program of Instructions (POIs) and governing regulations. 

	A5.2.4
	Evaluate OJT Training
	This is the activity to evaluate the training effectiveness of the On-the-Job Training (OJT) in the unit administering the training. It includes the determination of the quality, clarity and pertinence of the training, capabilities of graduates, trainee/supervisor interaction, developing solutions to identified problems, and providing feedback for improving the development and conduct of that training. 

	A5.2.5
	Evaluate Student Testing Process
	This activity determines if student performance measurement/ testing is valid, reliable and complies with testing policy. 

	A5.3
	Evaluate Implementation of Unit Tng
	This activity examines the unit training process and products to determine their effectiveness. It includes determining the quality, clarity, and pertinence of training, developing solutions to identified problems; and providing feedback for improving the development and conduct of that training. 

	A5.3.1
	Evaluate Collective Tng Products
	This activity determines the training effectiveness of collective training products made available for unit training use by the training/TD (task) proponent. It includes determining the quality, clarity, and pertinence of CATS short-range unit training strategies, training support packages, MTPs, drills, exercises, simulations, simulators; developing solutions to identified problems; and providing feedback for improving the development and conduct of that training. 

	A5.3.2
	Evaluate Unit Training Management
	This activity evaluates Army training (individual, collective, and joint or combined) which takes place in Army units. 

	A5.4
	Evaluate Fielded TADSS/AMT
	This activity determines the training effectiveness of training products related to the operation, maintenance, and deployment of emerging training/weapons systems or equipment. It includes the determination of the quality, clarity and pertinence of the training, capabilities of individuals and units completing the training, developing solutions to identified problems, and providing feedback for improving the development and conduct of that training. 

	A5.4.1
	Evaluate the Effectiveness of Fielded TADSS
	This overall activity focuses on the functions at all levels in evaluating the training effectiveness of fielded TADSS. 

	A5.4.1.1
	Direct TADSS Post Fielding Tng Effectiveness Analysis (PFTEA)
	This specific activity focuses on developing, coordinating, and issuing the study directive for executing a PFTEA on a fielded nonsystem TADSS. 

	A5.4.1.2
	Conduct TADSS PFTEA
	This specific activity focuses on those functions associated with executing the actual PFTEA on a fielded nonsystem TADSS. 

	A5.4.1.3
	Review and Approve TADSS PFTEAs
	This specific activity focuses on the review process at all levels in regard to completed PFTEAs on fielded TADSS, executing the process for ultimately approving the PFTEA, and directing the initiation of any corrective actions. 

	A5.4.2
	Evaluate the Effectiveness of System TSPs
	This overall activity focuses on the functions at all levels in evaluating the training effectiveness of fielded system's TSP. 

	A5.4.2.1
	Direct PFTEA on System TSPs
	This specific activity focuses on developing, coordinating, and issuing the study directive for executing a PFTEA on a fielded system's TSP. 

	A5.4.2.2
	Conduct PFTEA on System TSPs
	This specific activity focuses on those functions associated with executing the actual PFTEA on a fielded system's TSP. 

	A5.4.2.3
	Review and Approve System TSP PFTEAs
	This specific activity focuses on the review process at all levels in regard to completed PFTEAs on fielded system TSPs, executing the process for ultimately approving the PFTEA, and directing the initiation of any corrective actions. 

	A5.5
	Conduct Studies & Analysis
	This activity conducts a systematic training assessment in support of training developments and quality control. It uses formal analytical procedures to predict or evaluate the efficiency and effectiveness of TRADOC training systems, programs and products. 

	A5.5.1
	Manage TADSS/AMT Studies & Analysis
	This activity manages the studies and analysis of TADSS/AMT. 

	A5.5.1.1
	Provide Input to Tng Studies Program
	This activity involves the collection, coordination, and prioritization of study/analysis proposals/requirements for submission to the AR5-5 Studies Program.

	A5.5.1.1.1
	Solicit TADSS/AMT Study Proposals
	This portion of this overall activity deals with the development of guidance and taskings to TRADOC proponents, Headquarters staff elements, and other TRADOC agencies soliciting study proposals and/or requirements. 

	A5.5.1.1.2
	Prioritize And Submit Study Proposals
	Activities performed include establishing prioritization criteria, prioritization of study proposals in accordance with top down guidance and prioritization criteria, coordinating the draft product, and submitting the prioritized study/analysis requirements for approval. 

	A5.5.1.2
	Direct TADSS/AMT Studies/Analyses
	This overall activity focuses on the aspects/tasks associated with directing (tasking) studies and analyses to be initiated by a TRADOC proponent or agency. 

	A5.5.1.2.1
	Determine TADSS/AMT Study Objectives/ Requirements
	This activity focuses on the determination of study/analysis objectives that will form the basis for the Study Directive. 

	A5.5.1.2.2
	Develop/Coordinate TADSS/AMT Study Directives
	This is basically an administrative function that includes the actual authoring of the study directive, coordination of the directive with all affected agencies, and issuing the study directive to the study proponent for execution. 

	A5.5.1.3
	Provide Oversight of TADSS/AMT Studies/Analyses
	This includes those activities associated with assisting the study proponent in execution of the study and in the periodic review of emerging study results to ensure study objectives will be met. 

	A5.5.1.3.1
	Track Status of TADSS/AMT Studies
	This is a monitoring activity to support HQ staff program progress reporting requirements and to ensure the study/analysis is completed on schedule in order to support the decision making process. 

	A5.5.1.3.2
	Review and Approve TADSS/AMT Study Results
	This activity consists of the final review/coordination of the study results and the formulation of the staff's recommendations to the study approving authority. 

	A5.5.2
	Conduct TADSS/AMT Cost Analyses
	This activity conducts cost analyses for TADSS/AMT. 

	A5.5.2.1
	Analyze Costs of TADSS CLS Alternatives
	This activity focuses on the unique function of determining the most cost effective method for providing CLS on a proposed TADSS, the results of which feeds the TADSS design/documentation activities. 

	A5.5.2.2
	Analyze Costs of TADSS Fabrication/ Procurement Alternatives
	This activity entails determining the most cost effective method for developing and fielding low-cost training aids which have the potential to be fabricated within the Army's TSC system. The results of this analysis feed the TADSS design and subsequently TADSS development activities. 

	A5.5.3
	Conduct a TEA 
	This activity conducts a systematic training assessment in support of training development and quality control. It uses formal analytical procedures to predict or evaluate the efficiency and effectiveness of TRADOC training systems, programs, and products.

	A5.6
	Collect & Analyze Eval Data
	This activity collects and analyzes evaluation data in the provision of training development and training analytical support. It involves the use of planning documents, the development of data collection instruments, preparation of reports and backup data, establishment and maintenance of an Information Management System (IMS), and evaluation of data analysis. The Master Evaluation Plan is the proponent’s overall strategy for accomplishing evaluation/ QA functions and providing specific descriptions of programs. 

	A5.6.1
	Prepare Tng Eval Surveys
	This activity develops an evaluation instrument to administer to selected respondents which gathers data/solicits feedback on specific items of interest. 

	A5.6.2
	Administer Surveys
	This activity manages or supervises the execution, use or conduct of surveys. 

	A5.6.3
	Analyze Tng Eval Data
	This activity analyzes evaluation data (surveys, interviews, observations, reports, etc.) to determine findings, draw conclusions, and make appropriate recommendations for courses of action. 

	A5.6.4
	Prepare Tng Eval Reports & Data Display
	This activity compiles results from data analysis and presents this information in the form of written reports and data displays. 

	A6
	Manage Tng Dev/ Support
	The process exercises executive, administrative and supervisory direction over Army TD/training and management. Employs a systematic approach to making collective, individual and self-development training decisions for the Total Army.

	A6.1
	Oversee Training Development
	This activity involves generating all the plans required to accomplish the training development mission, identifies training development resource requirements, prioritizes training development workload, and schedules training development within the Training /TD (task) proponent, and controls the development process. Management of training development occurs at all levels within schools and HQ TRADOC.

	A6.1.1
	Determine TD Reqmt by Proponent
	This activity involves the consolidation of TD workload requirements identified in needs analyses and CATS short-range training strategies to identify the TD workload by FY and completion date. Current workload and backlog determine total requirements. Workload should be measured in man-years and can be spread over consecutive FYs. Proponents need to determine requirements in the following categories: Requirements include recurring workload , TRADOC/DA directed workload, and workload determined by the appropriate approval authority. Identify programs that are funded separately. It also involves developing funding requirements for the budget and POM years and submitting funding requirements to the POM.

	A6.1.2
	Plan Training Development
	This activity involves planning all aspects of training development including, but not limited to, funding, staffing, resourcing, and scheduling. The degree of planning varies with the office or command level and products produced. Planning helps ensure the most efficient use of manpower and other resources to develop the most important training first.

	A6.1.3
	Prioritize Tng Dev Workload
	This activity establishes prioritization criteria, develops integrated training development requirements lists, and applies prioritization criteria to the integrated training development requirements list.

	A6.1.4
	Schedule Tng Dev Resources
	This activity reviews prioritized training development requirements, queries current training development/project management plans, identifies specific training development activities to be scheduled, and establishes a training development schedule.

	A6.1.5
	Prepare Tng Dev Reports
	This activity collects, collates, analyzes, compiles, and prepares reports concerning the status of training development work, activities, or factors that impact on the organization's ability to develop training.

	A6.1.6
	Determine Work Accomp w/ Resources
	This activity reviews available budgets, personnel and equipment, and then prioritizes training development resources against competing demands.

	A6.1.7
	Report Effect on Unit
	This activity provides an analysis of the impact on units and individuals resulting from undeveloped and/or outdated training materials and products.

	A6.2
	Manage Training Contracts
	This activity involves all work associated with initiation and management of a contract for developing training. Work associated with managing a training development contract includes; serving as COR/COTR or TC; writing the statement of work (SOW); participating in the development and review of the statement of work (SOW) and request for proposal (RFP); participating in proposal conferences, on-site evaluations, Technical Evaluation Boards (TEBs), negotiations and post-award conferences; preparing and submitting acquisition requirements packages (ARPs); researching and responding to contractor's requests for equitable adjustments or claims; reviewing and preparing comments on contractor produced products; coordinating, consolidating, and submitting review comments of contract deliverables; approving contractor produced products; verifying quality of contractor work; issuing quality acceptance reports (QARs), approving material inspection and receiving reports; and preparing individual school requirements (ISRs).

	A6.2.1
	Prepare an RFP
	This activity involves developing a document which, when published, serves as a request for industry to submit a written proposal to support the development and production of a system. The document provides a description of what the Army is procuring. RFPs state the identified requirement in performance terms; state the intended use; data life-cycle maintenance requirements; necessary interfaces; and training environment for each required training product.

	A6.2.2
	Write a SOW
	This activity involves developing a document that gives a detailed description to the contractor on the precise level of effort and the products desired in the performance of a contract. The SOW accurately describes the essential and technical requirements for items, materials, or services, including the standards used to determine whether the requirements have been met. The SOW establishes a standard for measuring performance both during contract performance and upon contract completion.

	A6.2.3
	Write a Delivery Order
	This activity issues an order against an established contract where the terms, conditions, and unit prices are already set. A delivery order is the entry document into an already existing contractual mechanism that clearly and completely defines the government requirement. It is the firm basis upon which the contractor can determine the nature, extent, and quality of the work required.

	A6.2.4
	Submit an ARP
	This activity prepares an Acquisition Requirements Package (ARP) containing various documents (e.g., statement of work, independent government estimate, funding document, etc.) that outline the requirements to be put under contract. The package is then submitted to the appropriate contracting office for review and processing.

	A6.2.5
	Provide Comments on Contractor Product
	This activity occurs after a contractor produces a product and submits it to the government customer for evaluation. The customer assesses the product against the specifications/standards in the contract and considers such factors as accuracy of technical content, quality of product, timeliness of submission, etc. Any shortcomings, deficiencies or instances of non-compliance will be documented in a written format and provided to the contractor when the product is returned for revision.

	A6.2.6
	Issue QARs
	This activity prepares a written report (Quality Acceptance Report) on the overall performance of the contractor. These reports are prepared at regularly scheduled intervals for the life of the contract according to the schedule stated in the contract.

	A6.2.7
	Approve Contractor Product
	This is the activity where the government customer receives, evaluates and determines whether the contractor-produced product is acceptable in terms of the contract specifications. The government Contracting Officer's Representative (COR) prepares a letter stating acceptance of the product and issues it to the contractor.

	A6.3
	Manage Training Assets
	This activity involves the control and allocation of all training development (TD) and training assets within the US Army. Personnel and materiel assets are assigned to units and organizations to provide for the development, maintenance, and implementation of individual and unit training. It includes the assignment of assets within the constraints of available assets, replenishment capabilities, and authorization levels.

	A6.3.1
	Manage TD/ Tng Personnel
	This activity involves the identification of training developers, instructors, facilitators, TD/training managers, and training support personnel at all organizational levels required to develop, maintain, and implement individual and collective training. It includes establishing the authorization levels and assigning personnel to fill the authorizations. It is the application of estimated time values (ETVs) and instructor contact hours (ICHs) to calculate requirements.

	A6.3.2
	Manage TD/ Tng Materiel
	This activity involves the identification and control of all materiel assets required to develop, maintain, and implement training. 

	A6.3.2.1
	Reproduce Tng Prods & Materiel
	This activity involves producing copies of training products & materiel -- whether print, electronic or physical. This consists of all required copies, in any form, of each training product or training material item, e.g. Soldier Training Publication, Common Core Training Support Package (STP), videotape, audiotape.

	A6.3.2.2
	Distr Tng Prods & Materiel
	This activity involves distributing training products & materiel whether electronically or physically. This includes the documentation showing the actual sending of training products and materials to the user or storage facility. It includes such things as loading the products onto the web for electronic distribution, mailing paper products to individuals, and sending videotapes to schools. 

	A6.3.3
	Manage TD/Tng Facilities
	This activity involves the control all training development and training facilities.

	A6.3.4
	Manage TD/Tng Real Estate
	This activity involves the identification of requirements for and control of TD/training facilities. It includes such things as training posts, buildings, training areas, ranges, classrooms, and training centers.

	A6.3.5
	Schedule Education/Training
	This activity designates, for a fixed period of time, those human, physical, financial and time resources needed to conduct and support unit training and individual education/training. 

	A6.4
	Manage TADSS/AMT Programs
	This overall activity includes functions associated with prioritizing Training Mission Area (TMA) requirements, managing day-to-day TMA activities on behalf of TRADOC, managing TRADOC's portion of Army Modernization Training (AMT) under the auspices of Warfighter Modernization XXI (WarMod XXI), providing support to HQDA and AMC/SARDA in the managing of Research, Development and Acquisition (RDA) dollars, and providing support to TRADOC/AMC Science and Technology Initiatives. 

	A6.4.1
	Manage TMA Tng Requirements
	This overall activity focuses on those functions associated with developing, coordinating, and approving the TMA priority list in support of the POM building process.

	A6.4.2
	Manage TMA
	This overall activity focuses on managing the TMA on a day-to-day basis and includes conducting TMA program reviews, identifying TMA requirements/programmatic issues, coordinating a TRADOC (DCST) position and recommending courses of action, and maintaining/ distributing up-to-date TMA funding profiles. 

	A6.4.2.1
	Conduct/Participate in TMA Program Reviews
	This specific activity focuses on the conduct and participation in TMA Program Reviews on the status of planned, developing, and fielding TADSS programs.

	A6.4.2.2
	Identify TMA Issues
	This specific activity focuses on identifying (during formal reviews and day-to-day activities) requirements, funding, and schedule issues associated with planned, developing, or fielding TADSS programs. 

	A6.4.2.3
	Develop/Coordinate DCST Position on TMA Issues
	This specific activity focuses on developing a recommended course of action for resolving TMA issues relating to requirements definition, program costs, and schedules. 

	A6.4.2.4
	Revise/Update Funding Profile
	This specific activity focuses on posting changes to and distributing up to date TMA funding profiles. 

	A6.4.3
	Provide RDA Support for Tng
	This overall activity focuses on providing Research, Development and Acquisition (RDA) funding management support to HQDA and includes developing the draft Training Annex to the Army Modernization Plan (AMP), developing Force Assessments & training-related Battlefield Capability Issues (BCIs), and Future Operational Capabilities (FOC); and supporting TRADOC/ AMC Science and Technology initiatives.

	A6.4.3.1
	Develop Draft Tng Annex to AMP
	This specific activity focuses on authoring, coordinating, and finalizing the Training Annex to the Army Modernization Plan (AMP) which summarizes the status of Army training modernization initiatives. 

	A6.4.3.2
	Develop Force Assessments for Tng
	This specific activity focuses on the development and coordination of Force Assessments in support of the TRADOC's Warfighting Lens Analysis (WFLA) process. 

	A6.4.3.3
	Develop Tng Battlefield Capability Issues (BCIs)
	This specific activity focuses on the development and coordination of Training BCIs in support of the TRADOC's Warfighting Lens Analysis (WFLA) process. 

	A6.4.3.4
	Support Development of Tng Future Operational Capabilities (FOCs)
	This specific activity focuses on the development and coordination of Training Related FOCs in support of the TRADOC's Warfighting Lens Analysis (WFLA) process. 

	A6.4.3.5
	Support Tng Science and Technology Initiatives
	This specific activity focuses on the development, coordination, approval, and tracking of training related S&T initiatives at all levels.
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