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SYSTEM TRAINING PLAN

FOR THE

MEDICAL OXYGEN GENERATOR (MOG)
1.  SYSTEM DESCRIPTION.

    a.  General.  The MOG is a Commercial Off-The-Shelf (COTS) Point Of Use (POU) medical oxygen generating unit that can be used in forward areas in hospitals to supply medical grade oxygen directly to the patients.  It can also be used as an oxygen source in conjunction with ventilators and anesthesia equipment.

    b.  The MOG maintains 93% plus/minus 3% oxygen concentration in all modes.  It will support up to 4 patient ventilators.  It is equipped with an oxygen storage plenum for equipment purge.  It was built for low maintenance operations.  The unit is equipped to refill “D” cylinders.   

2. TARGET AUDIENCE.

a. Training will be required for selected personnel assigned to units equipped with the MOG.  Initial operator training will be conducted at the U.S. Army Medical Department Center and School (AMEDDC&S) during the 91B, 91V, and 91D courses.

b. Initial entry training for direct support/general support maintenance personnel will be conducted at the Biomedical Maintenance School, Sheppard AFB, Wichita Falls, Texas.

c. Unit Training.  Training of unit personnel will be accomplished by teaching and sustaining proficiency in the individual and collective skills that the unit requires to complete the mission.

3. ASSUMPTIONS.

a. Training development resources will be provided to develop the required products.
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    b.  The MOG will be fielded to the training base in the

required quality to support institutional training.

    c.  Units will be able to sustain training utilizing the equipment and packets/materials received during institutional and New Equipment Training (NET).
4. TRAINING CONSTRAINTS.

    a.  The fielding of the MOG will have no impact on the manpower or personnel structure.  The total number of authorized operators or maintainers will neither increase nor decrease the Manpower/Force Structure area.  Operator and maintainer action will be performed by the same Military Occupation Specialty (MOS) currently performing similar functions.

    b.  Personnel Assessment.  The MOG will require no new MOS or Additional Skill Identifier (ASI), nor will it require increase in physical or cognitive requirements for operators and maintainers.  System training capabilities will be embedded in the operational system when possible.  Stand-alone training devices will not be required.

5.  TRAINING CONCEPTS.

    a.  General.  The AMEDDC&S are responsible for integrating familiarization training into the school.  This will consist of media selection for MOS qualification and familiarization, tactical employment, and unit collective tasks.

b. Total Force Training.  

        (1)  Institutional Training.  The MOG system training will be integrated into Area of Concentration (AOC) 66F, and MOSs 91B, 91V, and 91D.  Institutional training for the current officer and noncommissioned officer courses will be modified to incorporate necessary soldier task training.  Institutional training will be based on data task analysis and knowledge gained from Initial Operational Test and Evaluation (IOT&E).

        (2)  Enlisted Training.  Training at AMEDDC&S will be conducted during the MOS producing courses.
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        (3)  Officer Training.  Training at AMEDDC&S will be

conducted during the AOC producing course. 

         (4)  Unit/Sustainment Training.  The MOG will be supported by the existing standard Army logistics system at the time of fielding.  Commanders of Table of Organization and Equipment (TOE)/Table of Distribution and Allowances (TDA) units are responsible for conducting unit sustainment training as necessary.

        (5)  Maintenance Training.  The 91A training will be conducted at the Biomedical Maintenance School, Sheppard AFB, Wichita Falls, Texas. 

6.  TRAINING STRATEGY.

a.  Training will be inclusive in the future courses. 

    b.  The material developer will provide a validated New Equipment Training (NET) Support Package that will support all phases of initial training for the MOG at the Academy of Health Sciences, Biomedical Maintenance School, and at the gaining units.

    c.  Distance Learning (DL) approach to training/ learning is the preferred method to deliver instructional material.  The DL will provide most of the instruction at a distance from the schoolhouse.

    d.  The System NET Support Package development will maximize the use of technology and media design to take training to the soldier.  The NET Support Package will be a complete exportable package that integrates training products, materials and information to train individual and/or collective critical tasks.

7.  TRAINING PRODUCTS.  The material provider will be responsible to plan, program and budget for the acquisition, and development of training materials to support fielding of the MOG.

8. TRAINING TEST SUPPORT STRATEGY.  TBD
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9. POST FIELDING TRAINING EFFECTIVENESS ANALYSIS.  A Post

Fielding Training Effectiveness Analysis will not be performed because of budget and manpower constraints. Feedback from the field will be accepted/evaluated by AMEDDC&S Subject Matter Experts for 12-18 months after fielding and distributed to the appropriate officers for action.
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	MEDICAL OXYGEN GENERATOR (MOG)

Target  Audience

	Courses Affected by the MOG 

	Functional and

Professional Courses
	AMEDDC&S
	
	

	66F, 91B, 91V, and 91D Medical

User
	X
	
	

	91A Equipment Repair


	X
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Legend

	BNCOC
	Basic Noncommissioned Officer Course



	ANCOC
	Advanced Noncommissioned Officer Course



	OBC
	Officer Basic Course



	OAC
	Officer Advanced Course




A-1

Military Occupational Specialty (MOS)

Area of Concentration (AOC)
Training Strategy for Advanced Individual Training (AIT):

MOS 91B

Location:








AMEDDC&S

Lesson Plans:







FY02

Course Start:







FY02

Classes/Year:







TBD/02

Student Load/Year:






TBD/02

AOC 66F

Location:
               




AMEDDC&S

Lesson Plans:







FY02

Course Start:







FY02

Classes/Year:







TBD/02

Student Load/Year:






TBD/02

Training Strategy for Basic Noncommissioned Officer Course

Location:








AMEDDC&S

Lesson Plans:







FY02

Course Start:  






FY02

Classes/Year:







TBD/02

Student Load/Year:






TBD/02

Integrated Training Strategy for Advanced Noncommissioned Officer Course

Location:








AMEDDC&S

Lesson Plans:







FY02

Course Start:







FY02

Classes/Year:







TBD/02

Student Load/Year:






TBD/02
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Military Occupational Specialty (MOS)

Area of Concentration (AOC)
Integrated Training Strategy for Officer Basic Course

Location:








AMEDDC&S

Lesson Plans:







NA

Course Start:







NA

Classes/Year:







NA

Student Load/Year:






NA

Integrated Training Strategy for Officer Advanced Course

Location:








AMEDDC&S

Lesson Plans:







NA

Course Start:







NA

Classes/Year:







NA

Student Load/Year:






NA
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	UNIT/SUSTAINMENT TRAINING
	REQUIREMENT CONTROL SYSTEM



	Requirements Determination and Acquisition Process

LCM PHASE:
	SYSTEM:  MOG

	1.  INDIVIDUAL TRAINING

	a. Strategy.  

Individual skills will be sustained through training during daily operation, Situational Training Exercise (STXs) and Field Training Exercise (FTXs).  Unit commanders are responsible to ensure that individual proficiency is maintained IAW applicable Soldier’s Manuals.  Using units will conduct sustainment training at home station.  The training will be supported by the NET Support Package.  Training should be conducted as follows:

	MOS              Training Event                  Frequency

	91B              MOS Training                    TBD

	
	
	
	

	b.  Products required to  sustain individual skills

	PRODUCT


	DATE REQUIRED
	RESOURCE DOCUMENTS
	RESPONSIBLE AGENCY

	STP          
	TBD
	
	AMEDDC&S

	
	
	
	

	2.  COLLECTIVE TRAINING

	

	TRADOC FORM 568-R-E, Aug 89
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Training Development Milestone Schedule Individual Training Plan

Milestone:







Date


1.  Initial Individual Training Plan(ITP).   TBD 


2.  Annotated task list submitted.


TBD



3.  Course Administrative Data (CAD).

TBD


4.  Training Program Worksheet (TPW).

TBD

     5.  Individual Training Plan (ITP)

         submitted.






TBD


6.  Program of Instruction (POI) submitted.
TBD




7.  Resident course start date.


TBD




Army Correspondence Course Program

Milestone:







Date

1. Requirements identified and submitted 

    for approval.





TBD

2. Requirements approval by HQ TRADOC.

TBD



3. Development initiated.



TBD

FIELD Manuals  (FMs)

Milestone:







Date


1.  Requirements identified.



TBD

3. Draft Field Manual (FM) changes

    validated.






TBD


3.  FM outlines approved.



TBD


4.  FM coordinating draft completed. 

TBD


5.  Print/digitization request initiated.
TBD

6.   Approved digitized Camera Ready Copy

    (CRC) submitted.




TBD
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Training Development Milestone Schedule Individual Training Plan

Soldiers’ Training Publications

Milestone:








Date


1.  Analysis completed.





TBD

     2.  Draft Soldier Manual (SM), Training Guide (TG),

    and Mission Training Plan (MTP).


TBD


3.  Army Training Support Center (ATSC) staffing
TBD


4.  Digitized/CRC submitted.




TBD


5.  Replication/distribution completed.


TBD


6.  Army Training and Evaluation Program (ARTEP)
TBD

Interactive Multimedia Instruction (IMI) Distance Learning

Milestone:








Date

1. Requirements identified and submitted

    for approval. 






TBD


2.  Requirements approval by AMEDDC&S        
TBD


3.  Resources identified.




TBD


4.  Courseware developed and validated.


TBD

5. Master materials to AMEDDC&S for 

         replication and distribution.



TBD


6.  Replication/distribution completed.


TBD

Training Effectiveness Analysis  (N/A)

Army Visual Information Production and Distribution Program 

(N/A)
Training Aids, Devices, Simulations and Simulators  (N/A)

Facilities  (N/A)

Training Ammunition  (N/A)
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RESOURCES

1.  Facilities  Requirements:

Description
Appn/Amount
FY Req’d

$Source

AMEDDC&S

None


None


None

2.  Additional Equipment Requirements:
(OPA Funded)

Equipment

BOIP Number

Number Required

TBD


TBD



TBD

3. Additional OMA Funding Requirements:

Description
Appn/Amount
FY Req’d

$Source

Training

AMEDDC&S

None


None


None

4. Additional Manpower Requirements:

Description
OFF

WO

ENL

CIV


Total 

 0

0
     0

0       
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	TRAINING DEVELOPMENT MILESTONE     PAGE   OF   PAGES    REQUIREMENTS CONTROL SYMBOL

                                       SCHEDULE-SHEET     A



	SYSTEM                 ACAT                                      OFFICE SYMBOL            AS OF DATE

MOG                        IV                                                MCCS-HTU                           AUG 00



	POINT OF CONTACT
	NAME
	OFFICE SYMBOL
	TELEPHONE

	MATERIAL COMMAND


	
	
	

	TRADOC PROPONENT
	
	
	

	PM:
	
	
	

	CD:
	Mr.  Bill Robertson
	
	DSN:  471-1440

	TD:
	Mr.  Moses Harris
	
	DSN:  421-9492

	SUPPORTING PROPONENTS:


	
	
	

	AMEDDC&S
	
	
	

	
	
	
	

	ITEM
	DATE
	RESPONSIBILITY AGENCY
	POC
	TELEPHONE

	MNS:
	
	N/A
	
	

	SMMP:
	
	DCDD
	Mr. Gibson
	DSN 471-1622

	ORD:
	
	DCDD
	Mr. Robertson
	DSN 471-1440

	ILSP:
	
	
	
	

	TISP:
	
	
	
	

	QQPRI:
	
	
	
	

	BOIP:
	
	
	
	

	NETP
	
	
	
	

	COMMENTS:  (Continue on reverse side if necessary)
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COORDINATION


COMMENTS 
COMMENTS
COMMENTS

AGENCY

CONCUR
RECEIVED
ACCEPTED
REJECTED

MCCS-AC

MCCS-FCF

MCCS-HE

MCCS-HN

MCCS-HNE

MCCS-HNO

MCCS-HMN

MCCS-HS

MCCS-HMA

MCCS-HHB

COMMENTS

G-1

ACRONYMS

AIT 

Advanced Individual Training

AMEDDC&S
U.S. Army Medical Department Center and School

ANCOC
Advanced Noncommissioned Officer Course

AOC

Area of Concentration

ARTEP
Army Training and Evaluation Program

ASI

Additional Skill Identifier

ATSC

Army Training Support Center

BNCOC
Basic Noncommissioned Officer Course

BOIP

Basis of Issue Plan

CAD

Course Administrative Data

COTS

Commercial-Off-The-Shelf

CRC

Camera Ready Copy

DL

Distance Learning

ETM

Embedded Training Material

FM

Field Manual

FTX 

Field Training Exercise

IAW

In Accordance With

IETM

Individual Embedded Training Material

IMI

Interactive Multimedia Instruction

IOT&E
Initial Operational Test and Evaluation

ITP

Individual Training Plan

MOG

Medical Oxygen Generator

MOS

Military Occupational Specialty

MTP

Mission Training Plan

NET

New Equipment Training

OAC

Officer Advanced Course

OBC

Officer Basic Course

POI

Program of Instruction

POU

Point of Use 

SM

Solders Manual

STP

Soldier Training Publication

STRAP
System Training Plan

STX

Situational Training Exercise

TADSS     Training Aids, Devices, Simulators, and

          Simulations

TDA

Table of Distribution and Allowances

TG

Training Guide

TOE

Table of Organization and Equipment

TPW

Training Program Worksheet

H-1

Training Aids, Devices, Simulations, and Simulators

(TADSS)

Requirements

Embedded Training.  Embedded operator level maintenance training shall be included in Medical Oxygen Generator (MOG) system where possible.  This capability may be embedded in the Embedded Training Material (ETM)/Individual Embedded Training Material (IETM) and shall emphasize training in fault isolation and trouble shooting.

	Training Aids, Devices, Simulations, and Simulators

(TADSS)

Requirements for the

Medical Evacuation Vehicle



	Purpose/function
	NET
	Institution
	Unit
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