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SYSTEM TRAINING PLAN

FOR THE

ARMY DIAGNOSTIC IMPROVEMENT PROGRAM (ADIP)

1.  SYSTEM DESCRIPTION:


a.  ADIP is a Horizontal Technology Integration (HTI) effort to improve diagnostics across both existing and future Army systems.  ADIP will improve Army equipment readiness and CSS maintenance management by reducing equipment downtime due to troubleshooting.  This capability will reduce Class IX requirements by reducing NEOF, duplicative requisitions, and decreasing inventory retention levels.  ADIP will also reduce duplicative test measurement and diagnostic equipment (TMDE)/systems, improve the sharing of data among components of the support infrastructure, and leverage emerging diagnostic technologies.  The objective ADIP will take advantage of embedded diagnostics and Army Command, Control, Communications, Computers Intelligence Surveillance and Reconnaissance (C4ISR) capabilities to the maximum degree possible, thereby minimizing manual troubleshooting.  Another goal is prognostics, in effect turning unscheduled maintenance actions into a more scheduled or anticipatory approach, achieved through sensors with rule-based, model-based and neural network readings and trend analysis.   ADIP will not be a "new start".  It will be accomplished through the HTI of existing/emerging diagnostic tools using Commercial-Off-The-Shelf (COTS) or Non-Developmental Item (NDI) hardware and software products where possible.  While not a standard “system of systems”, the effort is an integrated set of capabilities that includes embedded diagnostics in Army platforms, stand-alone diagnostics devices, analytical tools embedded within Army information systems, and the ability to move the information through strategic and tactical communications networks.  These communications include wire and wireless types.  The embedded diagnostics may be applied to existing Army equipment through the implementation of an Engineering Change Package (ECP) and the use of a maintenance support device that can tap into and read on board sensors.  


c. Army Modernization Information Management (AMMIM) Number: S453


d. New Equipment Training Plan (NETP) Number: TSG94001


e. First Unit Equipped (FUE) Date: July 2001
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2.   TARGET AUDIENCE: The purpose of the ADIP is to modernize the Army’s maintenance programs by taking advantage of improved technologies in BIT/BITE, diagnostic and prognostic capabilities as well as improved communication capabilities. This will provide the Army, both during war and peace, reduced repair cycle time, elimination of expensive tools and test 

equipment, accurate forecasting of spare part requirements, reduction of overhead, and maximization of technology to bridge the gap created by a diverse and complex equipment fleet. ADIP will be a "seamless" go-to-war and peacetime utilization of ADIP capabilities that afford a transparent transition for soldiers and organizations as they switch from garrison activities to the requirements of military operations. This system will provide maintenance CMF  35, 63, and 67 the capability to perform diagnostic and prognostic tasks. 

3.  ASSUMPTIONS


a.  System maintainer /Specialist, will maintain the ADIP.


b.  The quantity and quality of target audience will not increase as a result of the ADIP.


c.  Training equipment will be provided to the training base to allow the start of resident training concurrently with FUE.


d. Resident and unit sustainment training requirements will not increase as a result of the ADIP. 

4.  TRAINING CONSTRAINTS: There are no training constraints.

5.  TRAINING CONCEPT (AC/RC): The training events and activities as defined in the Systems Approach to Training (SAT) process, will be executed in the development of training for the ADIP. The Total Army Training System (TATS) Courseware format will be used for all training materials developed to support the ADIP training.  The training program for the ADIP will be implemented and accomplished by New Equipment Training (NET) (War-mod XXI), Institutional Training (Warrior XXI), and Unit Training (War-fighter XXI) to include the Combined Arms Training Strategy (CATS).

6.  TRAINING STRATEGY (AC/RC): The training program for the ADIP will be implemented and accomplished in three phases: Institutional Training, New Equipment Training (NET) and Unit (Sustainment) Training.  The training events and activities as defined in the System Approach to Training (SAT) process will be executed in the development of training for the ADIP.  The Materiel Developer will develop a complete system Training Support Package (TSP) and training products to support all phases of training for the ADIP. Normally, the ADIP is fielded with a new capability, usually a new IETM or system block upgrade, and training for ADIP occurs at this time in conjunction with NET for the new capability.
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(a) Institutional Training: Institutional training will be incorporated into existing POIs for electronic maintenance MOS producing courses. Development or updating of the Interactive Multimedia Instruction and Interactive Computer Based (ICBT) training for ADIP is required. The ICBT program will be based on task and skill analysis of the ADIP. The program will be designed so that the training can be accessible through computer diskette, CD-ROM (threshold) and the World Wide Web (objective). The program will provide a management system for tracking the student's progression through lessons, exercises, and evaluations. The materiel developer will maintain and update the training materials throughout the system's life cycle. The materiel developer will use an authoring system that will allow the institutional trainers to update the training programs as required.

(b) New Equipment Training (NET) Strategy: New equipment training will be required during fielding of ADIP, however, NET will not accompany each fielding. The NET team will train key personnel on a selected basis and the key personnel will train MOSs within their areas.  The Materiel Developer will develop the system TSP and training products to support NET and unit sustainment training.  All training support materials will be developed and coordinated with the Training Developer (TD) and delivered in draft prior to test player training for the operational test and evaluation.  The system TSP will include technical manuals in ETM/IETM format and an interactive multimedia CD-ROM on the operation and maintenance of the ADIP component.  The system TSP will be used to conduct NET during fielding of the ADIP components.

(c) Unit (Sustainment) Training: Unit sustainment training will be conducted IAW the units ARTEP Mission Training Plan (AMTP) and the Combined Arms Training Strategy (CATS).  The CATS report will be generated using the Automated Systems Approach to Training.  These reports will capture the critical gates/tasks for the ADIP. Unit training will be supported by the system TSP.  Unit commanders will use the TSP and the appropriate soldier training publications to conduct individual sustainment and collective training in the unit.

(d) Training Devices: The use of Training Aids, Devices, Simulations, and Simulators (TADASS) to include embedded training categories A-D, Fully embedded will be designed and developed where appropriate to provide for efficient, and effective training. 

(e) Institutional Training Support: Current training equipment will be upgraded, as the ADIP is upgraded.

(f) Tactics, Techniques and Procedures: The ICBT program will provide TTP for units being fielded ADIP. The ICBT program will address changes in the unit's doctrine and tactics because of the fielding of ADIP The ICBT program will be based on task and skill analysis of ADIP. The authoring system and the delivery media for the TTP will be the same as those for institutional and unit training.
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                   (g) Embedded Training (ET).  The ADIP systems must maximize the use 

of ET and help systems. Multi-media training programs, which may be resident on the system (desired) or loaded onto the system for training (required), and help programs will be developed. ET must be identified early enough in new system design and development to be included in the operational system development. The design of the ET capability must be a part of the basic system itself and must address operational system development. The ET concept must address individual and crew training task that can be performed in both garrison and field environment.

7.  TRAINING PRODUCTS: 

            a. The use of Training Aids, Devices, Simulations, and Simulators (TADASS) to include embedded training categories A-D, Fully embedded will be designed and developed where appropriate to provide for efficient, and effective training. 


b.  Manuals and Publications: All required manuals and publications have been verified and fielded


PRODUCT

 DATE REQUIRED

RESPONSIBLE









AGENCY

 N/A
        

      N/A


    N/A

8.  TRAINING SUPPORT:


a.  Distance Learning Infrastructure: Being developed by U.S. Army Ordnance Missile & Munitions Center and School and other technical schools as systems integrate the ADIP.


b.  Facilities:  TBD.


c.  Ammunition:  None.

9. POST FIELDING TRAINING EFFECTIVENESS ANALYSIS (PFTEA): A formal PFTEA will not be conducted. Feedback will be accepted from using units.
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ANNEX A TARGET AUDIENCE
	ARMY DIAGNOSTIC IMPROVEMENT PROGRAM (ADIP)
Audience Matrix

Courses Affected by the ADIP



	Functional and Professional Courses
	USAOMMCS  
	USAOCS    
	

	Aviation 67


	X
	
	

	Automotive 63

	X
	
	

	Automatic Test Equipment

MOS 35Y


	X
	
	

	M1 Abram Tank Turret

MOS 45E
	
	          x
	

	Self Propelled Artillery

MOS 45D
	
	            x
	

	Armament Repairer
	
	 X
	

	Bradley FV System

MOS 45T
	
	X
	

	Automation Log Specialist

MOS 92A






	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	LEGEND

	BNCOC
	Basic Noncommissioned Officers Course

	ANCOC
	Advanced Noncommissioned Officers Course

	FA
	Functional Area


Military Occupational Specialty (MOS) Area of Concentration (AOC) 

Training Strategy for Advanced Individual Training (AIT):

MOS                                                 CMF 67, CMF 63, and CMF 35

Location:                                          USAOMMC&S/OCS

Lesson Plans:                                                      TBD 

Course Start:                                                       TBD

Classes/Year: 

Student Load/Year:                                              TBD   

Integrated Training Strategy for Officer Basic Course

Location:

Lesson Plans:

Course Start:

            Classes per Year                                                 TBD                                                          

            Student Load per FY                                          TBD

Training Requirement Analysis System (TRAS) Documents

            Individual Training Plan (output of the CATS long-range individual training strategy)   NA

Course Administrative Data                                         TBD

 Program of Instruction (output of the course design) TBD

Training Support Required:  Distance Learning Infrastructure: Being developed by U.S. Army Ordnance Missile & Munitions Center and School and other technical schools as systems integrate the ADIP.
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      ANNEX B INSTITUTIONAL TRAINING

	Military Occupational Specialty (MOS) 67Y, 67 X

	

	Training Strategy for Advanced Individual Training (AIT): 74B10

	

	Location TBD

	Lesson Plans: 

	Course Start: 

	Classes per Year: 

	Student Projection per Fiscal Year (FY)  FY00   FY01  FY02   FY03    


	Length of Training: TBD       Hours TBD

	

	Training Strategy for Basic Noncommissioned Officers Course: TBD

	

	Location:   TBD

	Lesson Plans: 

	Course Start: 

	Class per Year:  

	Student Projection per Fiscal Year (FY) FY00    FY01    FY02     FY03

                                                   

	Length of Training TBD

	

	Training Strategy for Advanced Noncommissioned Officers Course:

	

	Location :  TBD 

	Lesson Plans: 

	Course Start: 

	Class per Year: 

	Student Projection per Fiscal Year (FY) FY00     FY01    FY02    FY03

                                                       

	Length of Training:

	

	Analysis Requirements

	

	Training Requirement Analysis System (TRAS) Documents

	Individual Training Plan: 

	Course Administrative Document: 

	Program of Instruction: 

	Training Support Required
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ANNEX B INSTITUTIONAL TRAINING

	Military Occupational Specialty (MOS)  CMF 35 

	Integrated Training Strategy for Officer Basic Course:  

	

	Location:

	Lesson Plans: 

	Course Start: 

	Class per Year: 

	Student Projection per Fiscal Year (FY) FY99   FY00   FY01    FY02

                                  

	Length of Training: TBD       Hours TBD

	

	

	

	Location: 

	Lesson Plans: 

	Course Start: 

	Class per Year: 

	Student Projection per Fiscal Year (FY) FY00    FY01   FY02    FY03

 

	Length of Training: TBD       Hours TBD

	

	Analysis Requirements

	

	Training Requirement Analysis System (TRAS) Documents

	Individual Training Plan

	Course Administrative Document

	Program on Instruction

	Training Support Required

	Military Occupational Specialty (MOS) Warrant Officer Courses

	

	

	

	Location: 

	Lesson Plans: 

	Course Start: 

	Classes per Year: 

	Student Projection per Fiscal Year (FY) FY00    FY01    FY02   FY03

                                             

	Length of Training: TBD        Hours  TBD
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ANNEX B INSTITUTIONAL TRAINING

	Military Occupational Specialty (MOS)  CMF 63 

	Integrated Training Strategy for Officer Basic Course:  

	

	Location: 

	Lesson Plans: 

	Course Start: 

	Class per Year: 

	Student Projection per Fiscal Year (FY)  FY00    FY01    FY02  FY03

                                                            

	Length of Training: TBD      Hours  TBD

	

	Integrated Training Strategy for Systems Automation Officer:  TBD

	

	Location: 

	Lesson Plans: 

	Course Start: 

	Class per Year: 

	Student Projection per Fiscal Year (FY) FY00    FY01    FY02   FY03

 

	Length of Training:  TBD

	

	

	

	Analysis Requirements

	

	Training Requirement Analysis System (TRAS) Documents

	Individual Training Plan

	Course Administrative Document

	Program on Instruction

	Training Support Required

	Military Occupational Specialty (MOS) 

	

	

	

	Location :

	Lesson Plans: 

	Course Start: 

	Classes per Year: 

	Student Projection per Fiscal Year (FY) FY00    FY01    FY02   FY03

                                            

	Length of Training:  TBD    Hours: TBD
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ANNEX C UNIT/SUSTAINMENT TRAINING STRATEGY
	 SUSTAINMENT TRAINING 

	REQUIREMENTS CONTROL SYSTEM 

ATTG-55:

	Requirements Determination and Acquisition                                                                       SYSTEM:   ADIP       

LCM    PHASE



	1. INDIVIDUAL TRAINING

a.  Strategy (How individual skills will be sustained)

Individual skills will be sustained through training during daily operations, crew drills, STX, FTX, and AMTPs.  Unit’s commanders are responsible to ensure that individual proficiency is maintained IAW applicable Soldier’s Manuals.  Net materials left with the unit during fielding of the TWPS will be used to support unit sustainment training.  

	                                                                            b.   Products required to sustain individual skills:

	MOS 
	
	TRAINING EVENT
	Frequency 
	

	             35Y 


	
	             MOS Training 
	                     Weekly 
	

	              67X,             


	
	             MOS Training


	                     Weekly 


	

	                                                                      b.  Products required to sustain individual skills: 

	PRODUCT
	DATED REQUIRED
	RESOURCE DOCUMENTS
	RESPONSIBLE AGENCY
	SEE INDEX

	TSP
	FY04
	
	        PM
	

	
	
	
	       
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	                                                                               2. COLLECTIVE TRAINING 

	3.  UNIQUE REQUIREMENTS UNITS MUST BE APPRAISED TO PREPARE FOR SYSTEM FIELDING AND DEPLOYMENT:  Strategy (Total collective training by which the unit will be trained to employ the system):  The unit commander will determine the unit’s Collective Maintenance  Strategy.

The collective skills necessary to employ and maintain the system will be learned and sustained through repetitious of STX, CPX, FTX, and simulations.  Field and Technical Manuals will be revised to incorporate new or revised techniques and required to employ the ADIP.

ECHELON



EVENTS


FREQUENCY

Company AC


      CPX               ARTEP                            Quarterly, Annually                             





      STX               JTX/FTX                          Semiannually




	COMMENTS:



	TRADOC FORM 568-R-E, Aug 89
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ANNEX D MILESTONES( Milestones for the ADIP are being developed. 
	Individual Training Plan

	Milestones








        Date

	1.  Initial Individual Training Plan (ITP) submitted.
	

	2.  Annotated task list submitted.
	

	3.  Course Administrative Data Submitted.
	

	4.  Training Program Worksheet (TPW) submitted.
	

	5.  ITP submitted.
	

	6.  POI submitted.
	

	7.  Resident course starts date.
	

	

	Army Correspondence Course Program

	Milestones










   Date

	1.  Requirement identified and submitted for approval.
	

	2.  Requirement approved by HQ TRADOC.
	

	3.  Development initiated.
	

	4.  Advance breakdown sheet submitted.
	

	5.  Camera-ready mechanical submitted.
	

	6.  Subcourse material ready for distribution.
	

	

	Army-wide Doctrine and Training Literature Program (ADTLP)

	Milestones









    Date 

	1.  Requirements identified.
	

	2.  Draft ADTLP changes validated.
	

	3.  Field manual (FM) outlines approved.
	

	4.  FM coordinating draft completed.
	

	5.  Print request initiated.
	

	6.  Approved camera-ready copies and comprehensive dummy submitted.
	

	7.  Printing and distribution completed.
	

	

	Soldiers’ Training Publications

	Note:  Includes the soldiers’ manual (SM), Army Training and Evaluation Program (ARTEP), and trainers’ guide (TG).

	Milestones









       Date

	1.  Analysis completed.
	

	2.  Draft SM, ARTEP, and TG.
	

	3.  ATSC staffing.
	

	4.  Camera-ready mechanical submitted.
	

	5. Distribution completed.
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                                      ANNEX D MILESTONES

	Interactive Multimedia Instruction (IMI)/Distance Learning

	Milestones










 Date

	1.  Requirements identified and submitted for approval.
	

	2.  Requirements approved by ATSC and TRADOC.
	

	3.  Identify resources.
	

	4.  Develop and validate courseware.
	

	5.  Master materials to ATSC for replication and distribution.
	

	6.  Replication and distribution completed. 
	


	Training Effectiveness Analysis (TEA)

	Milestones









        Date

	1.  Interim TEA developed.
	

	2.  TEA updated for Milestone Decision Review I.
	

	3.  TEA updated for Milestone Decision Review II.
	

	4.  TEA updated for Milestone Decision Review III.
	

	5.  Post Fielding TEA (PFTEA) planned.
	

	

	DA Audiovisual Production Program (DAAPP)

	Milestones









        Date

	1.  High-risk tasks and jobs identified.
	

	2.  Validated in story board.
	

	3.  DAAPP requirements submitted to ATSC.
	

	4.  Requirements approved by DA.
	

	5.  Production initiated.
	

	6.  Distribution completed.
	

	

	Training Aids, Devices, Simulations, and Simulators (TADSS)

	Milestones









        Date

	1.  High risk, hard-to-train tasks identified.                 
	

	2.  TADSS concept validated.
	

	3.  Need for TADSS identified.
	

	4.  TADSS incorporated into the STRAP.
	

	5.  Analytical justification via TEA.
	

	6.  Training ORD developed if required.
	

	7.  TADSS effectiveness validated.
	

	8.  TADSS incorporated into the ORD.
	

	9.  MOS-specific milestone/requirements for TADSS developed and 

incorporated in integrated training strategy.
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ANNEX D MILESTONES
	Facilities

	Milestones









        Date

	1.  Range and Facility requirements identified.
	

	2.  Construction requirements submitted to MACOM.
	

	3.  Development of construction requirements completed.
	

	4.  Requirements validated and updated.
	

	5.  Supporting requirements identified and availability coordinated.
	

	6.  Installation and other construction requirements submitted to MACOM.
	

	7.  Refined construction requirements and range criteria forwarded to MACOM.
	

	8.  Construction initiated.
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TRAINING DEVELOPMENT MILESTONE      PAGE   OF    PAGES    REQUIREMENTS CONTROL SYMBOL

                 SCHEDULE- SHEET A




ATTG-55

SYSTEM       ACAT                                      OFFICE  SYMBOL                   AS OF DATE

ADIP




ATCL-AS

MAY 99




POINT  OF CONTACT                                      NAME

  OFFICE  SYMBOL   

TELEPHONE


MATERIAL COMMAND

         U.S.AA&MC

Pat Steven

AMSAM-DSA-TMDE

DSN 788-2287


TRADOC PROPONENT

 TPO                                               Bill Green                             ATSK- TM


DSN 788-2874

 COMBAT DEVELOPER

Roy Paitsel

ATCL-O


DSN 687-0487

TRAINING DEVELOPER 
Ronnie H. Custis

ATCL-AS


DSN 687-4612

SUPPORTING  PROPONENTS:

USAA&MC

USAOC&S

USAOMMCS

ITEM                      DATE                                        RESPONSIBLE  AGENCY/POC                                        TELEPHONE

MNS:

SMMP:



Roy Paitsel

ATCL-O



DSN 687-0487

ORD:



Roy Paitsel

ATCL-O



DSN 687-0487

ILSMP:

TTSP:



Ronnie H. Custis

ATCL-AS


DSN 687-4612

QQPRI:

BOIP:

NETP:

COMMENTS:  (Continue on reverse side if  necessary)
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                                               APPENDIX D MILESTONES

	SYSTEM MILESTONE SCHEDULE - SHEET B


	PAGE 1OF 1 PAGES
	REQUIREMENTS CONTROL SYMBOL

 

	SYSTEM:

ADIP 
	TRADOC SCHOOL:


	AS OF DATE



	COMPLETED BY:


	OFFICE SYMBOL:


	TELEPHONE:



	TRADOC PACKAGE

ELEMENT/PRODUCT:  Individual Training

	
	MILESTONES BY QUARTER

	
	Fyxx
	FYxx
	FYxx
	FYxx
	Fyxx

	LEGEND:
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	COMMENTS:



	TRADOC FORM 369-R-E, Aug 89
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ANNEX E  RESSOURCES

Resource Summary

1. Facilities Requirements:

Description                      Appn/amount   FY Req’d         $Source
School class rooms
All funded and on hand at OMMCS. OCS,SCS 

2. Additional Equipment Requirements.   (OPA FUNDED)

Equipment                           BOIP Number             Number Required 

 None

3. Additional OMA Funding Requirements.

Description                    Appn/Amount        Freq      Req’d     $ Source

     None
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                                      ANNEX E RESSOURCES

(continue)                            

                                     Resource Summary

4. Additional Manpower Requirements

Description       OFF         WO         ENL        CIV           TOTAL

None
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ANNEX F       

 ANNEX F REFERENCES
	REFERENCES

	

	1.  New Equipment Training Plan 

	2.  AR 350-35 Army Modernization Training.

	3.  TRADOC Reg 350-70 Training Development Management, Processes, and Procedures.
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ANNEX G COORDINATION

	COORDINATION SUMMARY

	

	SYSTEM: ADIP                                         DATE:

	

	AGENCY
	TOTAL COMMENTS
	NUMBER ACCEPTED
	NON ACCOMMODATION

	Signal Center
	NONE
	
	

	  ACD
	
	
	

	  ROA
	
	
	

	  RNCOA
	
	
	

	  CSS
	
	
	

	  OCOS
	
	
	

	NG
	                NONE
	
	

	Reserve
	                 NONE
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ANNEX H  LIST of ACRONYMS

	LEGEND

	Acronym
	Meaning

	AIT
	Advanced Individual Training

	ANCOC
	Advanced Noncommissioned Officers Course

	ARTEP
	Army Training and Evaluation Program

	ASI
	Additional Skill Identifier

	BNCOC
	Basic Noncommissioned Officers Course

	CBT
	Computer Based Training

	JTRS
	Joint Tactical Radio System

	FM
	Field Manual

	FY
	Fiscal Year

	GPU
	General Purpose User

	ITP
	Individual Training Plan

	LSA
	Logistics Support Analysis

	MOS
	Military Occupational Specialty

	NDI
	Non Developmental Item

	NET
	New Equipment Training

	OJT
	On The Job

	ORD
	Operational Requirements Document

	OTR
	Operational Test Readiness

	PFTEA
	Post Fielding Training Effectiveness Analysis

	POI
	Program Of Instruction

	QFY
	Quarter Fiscal Year

	RNCOA
	Regimental Noncommissioned Officer Academy

	ROA
	Regimental Officer Academy

	STRAP
	System Training Plan

	TADSS
	Training Aids, Devices, Simulations, and Simulators

	TEA
	Training Effectiveness Analysis

	TM
	Technical Manual

	TRAS
	Training Requirement Analysis System

	TTSP
	Test Training Support Package

	USASC&FG
	United States Army Signal Corp and Fort Gordon
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 Training Aids, Devices, Simulations, and Simulators (TADSS) Requirements

a. Institutional Training.
(1)  U.S.. Army Ordnance Missile, Munitions Center and School (USAOMMCS).  The USAOMMCS is the TRADOC proponent for ADIP, . A majority of the resident training time for ADIP advanced Individual Training program of instruction (POI) on electronic maintenance/repair is hands –on. Optimum class size is 10; TRADOC student-to-equipment ratio is 1: 2; therefore 5 end items are required for each iteration of the POI. . To facilitate cost schools may chose to use commercial equivalent computers providing they have a minimum of one actuarial item per class room.

a..  Unit Training Strategy. 1. New equipment training will be provided to key personnel prior to fielding of ADIP. The Materiel Developer will develop the system TSP and training products to support NET and unit sustainment training.  All training support materials will be developed and coordinated with the Training Developer (TD) and delivered in draft prior to test player training for the operational test and evaluation.  The system TSP will include technical manuals in ETM/IETM format and an interactive multimedia CD-ROM on the operation and maintenance of the IFTE component.  The system TSP will be used to conduct NET during fielding of the ADIP components.

b.  Embedded Training Requirements. Embedded Training (ET) The ADIP systems must maximize the use of ET and help systems. Multi-media training programs, which may be resident on the system (desired) or loaded onto the system for training (required), and help programs will be developed. ET must be identified early enough in new system design and development to be included in the operational system development. The design of the ET capability must be a part of the basic system itself and must address proceed concurrently in operational system development. The ET concept must address individual and crew-training task that can be performed in both garrison and field environment.
               c.   System Hardware Requirements.  This training concept will put no additional or unique requirements on the end item. 

.               d.  General Training Support Requirements.  ADIP used for training will be up dated as new equipment is introduced into the Army's inventory 

.                        e.    Training Device Requirement.  
(1)  Training will be conducted using a standard ADIP components .

      (2)  There are no additional manpower and personnel integration constraints for the training aids other than those already identified for the fielded system.  The logistic support concept for training aids and simulators will be determined in the Materiel Developer’s ILSP.
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