COMBINED ARMS PRODUCTS for DISTRIBUTED LEARNING

PERFORMANCE WORK STATEMENT

DATE

SCHOOL NAME - PRODUCT TITLE

NOTE: DO NOT USE MICROSOFT WORD AUTOMATIC NUMBERING OR OUTLINING FEATURES.  TO DISABLE, FROM “FILE” TAB> SELECT OPTIONS >SELECT PROOFING >SELECT AUTOCORRECT OPTIONS 

FROM “AUTOFORMAT” TAB:  DESELECT AUTOMATIC BULLETING LISTS 

FROM “AUTOFORMAT AS YOU TYPE” TAB:  DESELECT AUTOMATIC NUMBERED LISTS AND AUTOMATIC BULLETED LISTS 

---REMOVE THIS NOTE FROM FINAL PWS
ITEMS in RED are Instructions and/or things to consider
[Items in ITALICIZED BLUE in brackets are choices – choose from the list provided or enter your own requirement] 
REMOVE ALL NOTES FROM FINAL REQUIREMENTS
1. General
1.1 Introduction: The contractor shall work in accordance with the design, development, and/or delivery requirements identified in the CAPDL base contracts, W911S0-11-D-0048, and W911S0-11-D-0050 through 0055 and this specific task order. Additionally, all courseware and training products developed under this task order shall comply with TRADOC Regulation 350-70, TRADOC Pamphlet 350-70-12 and all identified sections in Army DL Product Specifications. Individual task orders and Task Order Execution Plans (TOEPs) are subject to and should be prepared based upon the standards and references current on the day the Task Order Request (TOR) is submitted by the Government. In the event of a conflict between the contract-referenced web site and this task order, the task order governs. The contractor shall alert the Contracting Officer Representative of any Government requested changes to this task order that will impact scope (schedule/cost). Prior to execution of any change to a product which impacts scope, the contractor shall seek approval from the Contracting Officer (KO) through the Contracting Officer Representative (COR).
1.2 Background: 
[Background information for the requirements. This should provide meaningful information to the contractor to help them with development such as context for the training, the purpose of the training and education, etc.]
1.3. Scope of this Task Order: 

[Enter the scope of the requirements - what do you want the contractor to do - specifics are in the task section beginning with 2.0 – When adding information to this section, follow the existing number structure.]

1.4 Target Audience:
[Specifics on the target audience - what does the contractor need to know about the target audience that would help design the training, skill level, experience, education, any disabilities, etc.  Includes special access requirements needed by target audience, such as lack of web access or special computer requirements. If the target audience includes visual, auditory or mobile (small motor) disabilities that make using a computer difficult, include that information.  If some members of the target audience use assistive devices, specify the device types (e.g. a reader for visually impaired).]
When determining the period of performance you must consider any required fielding date and the amount of time the government will need for review of delivered products.  
If the proponent has a specific fielding date, make sure it is noted so the schedule can be developed with that date in mind.  When a fielding date is specified, Government review times should not be specified and may be shorter than desired because a rigid schedule will be necessary to meet the fielding date.  
If there is not a specific fielding date, the government should use the estimates below in order to calculate the period of performance.  
If the government has specific dates when personnel are not available for product reviews, these should be noted and the period of performance adjusted appropriately. 
1.5. Period of Performance: 
The period of performance for this work is [3 months|6 months|12 months|other] from period of performance (PoP) start date. 
1.6. Place of Performance: The contractor shall perform the work under this contract at their place of business.
If you do not require the contractor to hire a SME, delete this section.

1.7. Subject Matter Experts (SMEs) and Doctrinal Correctness:  
The contractor shall provide and maintain a technically and doctrinally knowledgeable Subject Matter Expert (SME).  SMEs become key personnel to the project and a SME resume is required at the post award meeting.   The SME must remain available for the duration of this TO and the Contracting Officer Representative must be notified when a SME is no longer working on the project.  
Describe required SME availability with proponent that may affect SME selection.
1.7.1.  SME shall be required to travel to proponent site.

1.7.2 The SME’s qualifications are subject to Government review to assure compliance with this work statement.  A SME with the following qualifications is presumed to meet the requirements of this work statement:  

[1.7.2.1. SME must have held [MOS or AOC, other] minimum of ? years in MOS ??? and ??? and ? years in Area of Concentration ??.  

1.7.2.2. Describe SME experience in a deployed environment, if needed, for this TO  

1.7.2.3. SME must have specialized experience in describe experience.]
OR
If you choose this approach, this must become a specific evaluation factor for the proposal.
1.7.1. The contractor shall provide an acceptable approach to ensure [doctrinal accuracy|technical accuracy] with their proposal.
2.  Task Order Requirements

Requirement 1 – ANALYSIS –The proponent should consider this as a recommendation of the tasks and subtasks to be considered when requesting this work. The proponent may use some or all of the examples provided. The proponent may use the words contained in this example or use their own words. (We do request the same paragraph numbering be used). 

Instructions:  This section describes what analysis the contractor is to perform.  There will always be some type of analysis (usually GFI).  Other analysis will depend on the product being produced and what current information the proponent has to give to the contractor for the development.  Analysis may be the only item contracted.  The proponent is not required to design or develop a product.
2.1. Requirement 1 – Analysis.  

GFI has historically been one of the biggest problem areas in the development of DL.  It is important to provide the contractor with the right type of GFI for the product being produced.  Give the contractor ONLY what is necessary to develop the requested product. Inundating the contractor with everything ever written on a topic is not helpful and wastes contract time.  Specify in the GFI table below what type of GFI you are providing to the contractor.  
2.1.1. GFI Analysis: The Government will provide to the contractor [the training programs/programs of instruction (POI)|lesson plans/training support packages (TSPs)|exam| (name other documentation types provided] as GFI for this work.  The table below lists the [tasks|lessons|modules|other] to be trained and the GFI that will be provided.  The contractor shall submit a GFI report (Task 0001) that shall cover each task selected for training or education and state if the GFI is available, unavailable, not required, not current, or inadequate.  The contractor also shall explain why the GFI is inadequate, if applicable. 

GFI WARNING:  GFI THAT CHANGES FREQUENTLY IS NOT A GOOD CANDIDATE FOR STANDARD DL COURSEWARE.  IF IT IS LIKELY THE CONTENT WILL CHANGE DURING THE DEVELOPMENT PROCESS, OTHER PRODUCTS SHOULD BE EXPLORED.  DISCUSS OTHER POSSIBLE OPTIONS WITH YOUR DL INSTRUCTIONAL SYSTEMS SPECIALIST. 

	Task
	Date/

Version
	Title
	Type
	Format (MSWord, PDF, paper, website, etc.)

	[Task A ]
	2 Feb 14
	AR ….
	Regulation
	PDF

	 
	16 Jun 13
	Proponent Video
	Video Asset
	www.proponent.mil

	 
	22 Apr 12
	Repairing a . . .
	Lesson Plan
	MS Word

	[ Task B]
	
	 
	
	PDF

	 
	
	 
	
	PDF

	 
	
	 
	
	PDF

	 
	 
	 
	
	PDF


2.1.2. Individual Task Analysis (Task 0003): The contractor shall systematically review the [list of tasks|content currently trained in the course identified in the scope of this task order|results from a critical task selection board for the MOS identified in the scope] which is provided as GFI to determine what the student should be taught in a DL environment and the resources he or she needs to achieve optimal performance in the tasks/content in the context of such an environment. The contractor shall prepare an analysis that provides a framework for individual task analysis for distributed learning:

2.1.2.1. Identify Conditions: Simulated tools or equipment needed and the simulated environment in which the task is performed. 

2.1.2.2. Articulate Performance Measures: Measure the simulated performance using real-life standard of measurement. For example, if torque sensors include determining the amount of power an engine, motor, turbine, or other rotating device generates or consumes then the simulated performance should be measured in the same way. 

2.1.2.3. Identify Frequency: The training should include a recommendation for task frequency (hourly, daily, weekly, etc.)

2.1.2.4. Assess Criticality Standards: Use a standard scale, such as from one to five and provide a level of criticality for the task.

2.1.2.5. Assess Difficulty: Use a standard scale, such as from one to five and provide a level of difficulty for the task.

2.1.2.6. Assess Importance: What place of importance is the task as compared to the other tasks?

2.1.2.7. Specify Procedure: Logical steps for performing the task, sequence enforced, all steps required.

2.1.2.8. Output for the analysis includes but is not limited to: 

· Number of hours required to teach all tasks 

· Recommended modality for each task

· Recommended media for each task  (see media analysis 2.1.3)

· Recommended delivery platform

· Objectives and Criticality Standards for Validation

2.1.3. Media Selection Analysis [DI-SESS-81519B]: The contractor shall conduct a media analysis to determine the selection of media in order to achieve each learning objective. While matching media to teaching methods is of prime importance, the contractor shall also consider the availability of the media to the target audience, interactivity and user friendliness, need for technical support and ease of update of media materials.  The media analysis report will include but is not limited to these factors when making the selection of media:
· Methodology for identifying the sensory stimulus requirements of the Learning Objectives.

· Method for identifying the sensory stimulus of the media.

· Effectiveness of the medium in delivering the training

· Availability of the media to the target audience (capabilities of target delivery locations to deliver the DL training)

· The hardware and software specifications if the model is automated.

· Special proprietary license requirements, if any.

· Need for technical support and ease of update of media materials

· Affordability

· Special equipment procurement costs

· Course development costs

· Course implementation/delivery costs

· The relationship between media selection and course outline development (i.e., does media selection follow course outline development; or does course outline development follow media selection).

· A flow chart which shows the questions asked, the decision points, and the sequence of events for media selection.
For each analysis product ordered, specify the acceptance process, the criteria that will be used and who will provide Government acceptance.  Different products may have a different acceptance process so repeat these paragraphs (with renumbering as necessary) for each product ordered.  For example, the criteria for acceptance of a GFI Analysis report will be different from the criteria for acceptance of a Task Analysis.   
2.1.4. The acceptance process and criteria for the [GFI Report|Task Analysis|Media Analysis| other]:
2.1.4.1. The proponent will review and accept that the [specify analysis document] meets the requirements of the proponent: [proponent should specify what requirements must be met, may cite the appropriate DID or other compliance document]. 

2.1.4.2. The TCM TADLP Instructional Systems Specialist (ISS) shall review and accept that the [specify analysis document] satisfies the specifications in the compliance documents. 

2.1.4.3. Upon passing both the proponent and the TCM TADLP review, TCM TADLP will issue the acceptance of the [GFI Report|Task Analysis|Media Analysis].

2.1.4.4. The contractor shall have 10 days upon notification of any deficiency to remedy problem and return corrected [GFI Report|Task Analysis|Media Analysis].  
Requirement 2 – DESIGN and DEVELOPMENT – This task supports the design and development of distributed learning content. The proponent should consider this as a recommendation of the tasks and subtasks to be considered when requesting this work. The proponent may use some or all of the examples provided. The proponent may use the words contained in this example or use their own words. (We do request the same paragraph numbering be used). 

Instructions:  This section provides more detail about the design of the products ordered.  The end result of the design phase is the (Instructional Media Design Plan) IMDP – the blueprint that contains the details necessary to develop the product.   Design decisions include, but are not limited to, content type, course/lesson design strategy, course structure, interface design, 508 compliance strategy, testing strategies and performance tracking design.   After the IMDP has been accepted, the development phase begins.  Deliverables in this phase include storyboards, IMI and any supporting products.
2.2. Requirement 2 – Design and Development.  
2.2.1. Overarching Design: The contractor shall design the training and education products to be engaging to the learner and that reach the desired levels of interactivity.  A guideline for selecting effective instructional strategies at each level of interactivity can be found at http://www.atsc.army.mil/tadlp/content/docs/MATRIX_Instructional_Strategies.pdf 
This section explains what the contractor is to design for the proponent.    The example below is for the design of the course structure.  The next section will give specifications for the Learning Content Objects (LCOs) that will be used to “populate” the course structure.  If the product is not a course, customize as necessary to describe what product is required.  

2.2.2. DL Course: The contractor shall design a DL Course that includes [an introduction|topics lessons|and modules|other]. The contractor shall provide an overarching design that explains the flow and progression of the components to be used with the asynchronous, self-development delivery of the content as identified in 2.2.3.  Minimum requirements are specified in TRADOC Pamphlet 350-70-12.
Customize this section to the specific product required.  The reusable learning objects may be used to construct a course, be a stand-alone game/practical exercise or job aid.  This section provides the contractor more detail about the requirement for the design of the LCO.  Remove any sample items that do not apply to the products you need.  
2.2.3. Reusable Learning Content Objects (LCO): IMI designed as reusable computer or web delivered objects; i.e. animation, 3D models, gaming scenarios, instructional topics, or simulations for use as part of a course and reuse as needed in other courses.  LCOs are the [topics|lessons|modules|topics|etc. ] listed in Table A.  
· Design LCOs without reference to lesson title or number to support reusability.  [Interactive content includes elements of level 2 and 3 IMI to include checks on learning with immediate feedback to the failed content and

· Interactive practical exercises using tools used in land navigation

· Mouseovers to reveal definition and tips

· Launchable audio and video to enhance and elaborate on the content]

· The LCO will not contain links to other LCOs but can contain links outside to social media, WWW, blogs, references, or other learning support. This material will launch a separate window for the learner.
· The proponent determines LCO reusability.
Table A
	(a)

Course

Structure
	(b)

Topic Title
	(c)  Projected hours of content
	(e)

Web-based asynchronous

Interactivity

	
	
	
	1
	2
	3
	4
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	Course Introduction
	.5
	.5
	
	
	

	Topic 1-1
	
	
	
	
	
	

	Topic 1-2
	
	
	
	
	
	

	Assessment 1
	
	
	
	
	
	

	Topic 2-1
	
	
	
	
	
	

	. . .
	
	
	
	
	
	

	Practical Exercise
	
	
	
	
	
	

	
	TOTAL HOURS
	
	
	
	
	


Customize this section according to the types of assessments needed.  If no assessments are needed, omit the section.  If you have specific assessment requirements, (perhaps due to accreditation needs) outline the requirements here.  Test design decisions include, but are not limited to, frequency of assessment (checks on learning no less than every 10 screens), test usage (pre-tests/post-test), when to test (at end of topic, lesson, module and/or end of course).    This section adds detail that will be reflected in the (Interactive Media Design Plan) IMDP – the blueprint that contains all the details necessary to develop the product.   
2.2.4. Assessments: [DI-SESS-81525B] Learner Performance Measurement Instruments/Test Requirements – The contractor shall comply with the learner performance measurement instruments/test requirements in the TRADOC Pam 350-70-5 and as indicated in the paragraph and subparagraphs of this task order
Customize this section according to the types of checks on learning needed.  If none are needed, omit the section. 
2.2.4.1. Checks on Learning: 
· Successful completion of Checks on Learning [will be required|will not be required] for advancement through the courseware.   
· Checks on Learning shall incorporate graphics, video, animations, labeling, and object placement. 

· Scenario based activities that improve knowledge transfer shall be incorporated as a priority when applicable. 

· The knowledge checks must ensure the student demonstrates objective mastery at the appropriate knowledge level identified at analysis. 

· The level of interactivity shall be aligned with the objective knowledge level and content.

· Multiple choice shall always be the last resort. Multiple choices shall not include multiple selections (i.e. “Select all that apply) as it limits the effectiveness of feedback provided the learner.
· If the student fails the check on learning, he/she will be given another chance after an appropriate reminder.  If the student fails a second time, he/she will be taken back to the content area for remediation.(sample – successful completion required)
OR
· If the student fails the check on learning, he/she will be given another chance after an appropriate reminder.  If the student fails a second time, he/she will be provided with the correct answer and allowed to continue. (sample – successful completion not required) 

 Assessment LCOs are constructed using test banks and include randomization of question order and answer choices.  Because of this, the same assessment LCO can serve as both a pretest and posttest (with changes to passing score, if desired).  Customize this section according how you intend to use the assessment LCO.    (Note:  Work with your assigned technical member to make sure your LMS supports your chosen testing strategy.)   If using test banks is not consistent with the instructional objectives and the requirements of this task order, the entire assessment section must be revised.  It is imperative that the technical member review and approve that any non test-bank assessments can be delivered by the selected LMS.
2.2.4.2.  Assessment LCOs:  The contractor shall develop assessments as single LCOs that support learning as outlined in the IMDP, launch from a learning management system (LMS), track progress, and report scores. The assessments may be the only LCO that is delivered in the LMS.  Technical assessment requirements for assessment LCOs are identified in section [enter paragraph number of Technical Section 3 assessment paragraph]. 
Each [topic|lesson|module|course|other] shall have an assessment.  Each Assessment LCO will be used in the following manner (choose those that apply):
The assessment will be used as a mastery pretest to determine the learner’s prior mastery of the terminal learning objectives and enabling objectives taught within the subsequent content.  
· [Passing the mastery pretest will allow the learner to skip all the content associated with that pretest.  
· The learner has only one attempt per learning event level to pass the mastery pretest.  
· The learner may choose to skip the pretest, if they desire (except for validation purposes).] 
· Passing score for assessment when used as a pretest:
OR

The assessment will be used as a diagnostic pretest to determine the learner’s prior mastery of the terminal learning objectives and enabling objectives taught within the subsequent content.  
· [The learner has only one attempt per learning event level to pass the pretest.  

· The learner may not skip the pretest.]
· Passing score for assessment when used as a pretest
The assessment will be used as a posttest that effectively measures content objective mastery. 
· The learner has [one|two|n|unlimited] [attempt|attempts] per learning event level to pass the posttest.
[Remove the following two sentences if the learner has unlimited attempts at the posttest.  If there is a posttest limit, include one of the following posttest actions:]
· If the learner fails all posttest attempts the [topic|lesson|module|course|other]is marked as failed and the learner will have to reregister.
OR
· If the learner fails all posttest attempts the [topic|lesson|module|course|other], the leaner may not continue and must contact the course manager.
· Passing score for assessment when used as a posttest:

Choose only one remediation strategy.   If no remediation is needed, omit this section.  Remediation strategies are limited by what the target fielding platform can technically deliver.

Posttest Remediation:  The learner will be remediated based on the answers given to each test question.

· [The feedback will be immediate and will return the correct answer and cite the location in the content where it was presented. 
OR
· The feedback will be delayed until all questions are answered; a summary of the learner’s performance is presented with citations back to the content.] 
2.2.4.3. Test Item Banks:  The Contractor shall create a test item bank(s) for all learner performance measurement instruments/tests.  These assessment LCOs shall be consistent with the instructional objective and in accordance with TRADOC Pam 350-70-5. 

· The test item bank(s) shall consist of [three (3)] questions per ELO with the learner randomly presented one of the [three] topic test questions from the item bank per test iteration. 

· All test iterations presented to the learner(s) from the test item bank will be equivalent in difficulty and content objective coverage. 

· Additionally, the test bank shall randomize the order of the questions, and the answer choices presented to the learner in each test iteration. 

· Specifications for item test banks shall be addressed in the IMDP and subject to Government approval. 

· When the instructional objective requires higher fidelity assessments not supported by use of item banking, the contractor shall develop a mastery pretest and/or mastery posttests for each lesson or the learning event level required by the proponent. 

Test Questions. The contractor shall develop test questions in such a manner that learners shall receive remediation on objectives missed but not be given the answers to specific test questions.  For practical exercises/simulations, the contractor shall vary the situations/scenarios.
If practical exercises are required, include a paragraph to describe the requirements.  Include number and type of practical exercises.

2.2.5. The contractor shall design a practical exercise for [the course| each module| each lesson, each topic|other] to support learning using [game based learning| real-life scenarios|other]. 
Many course navigation strategies are available.  The list below contains some common course navigation strategies.   Select one or customize your own requirement.  Work with your IPT Technical team member to ensure that your target platform can support requested navigation.

2.2.6. Course navigation/Required content topics. 
· [The learner shall be required to complete each content topic in sequence before the post-test is available.

OR
· The learner may take the content topics in any order but all must be complete before the post-test is available. 
                  OR
· The learner may take all, some or none of the content.  The post-test may be taken at any time. Successful completion of the post-test awards credit to the learner regardless of content completion status.]
Learner tracking includes bookmarking and exam scoring and can only be performed on an LMS.  Non-credit presentations can be delivered either in a connected to the web mode (e.g. viewable or downloadable content) or in a disconnected mode (e.g. DVD or other media). Delete paragraphs that do not apply.
2.2.7. Learner Access and Devices: 
2.2.7.1. Credit Delivery.  

ALMS – The topics will be structured on the ALMS for [asynchronous, synchronous] delivery for credit.
ELLC – The same topics are structured in the ELLC for [asynchronous, synchronous] delivery so that [the student can follow a syllabus and take the content in a prescribed order|the student may take the content in any order].  This learner is awarded credit by the instructor.

2.2.7.2. Non-credit Delivery ([Web Hosted | DVD| other]).  The presentation is of the complete list of topics and an introduction and summary.  It can be launched on load providing auto start of the course.  This presentation cannot bookmark or otherwise track student performance.  Pre- and/or post-test assessments may be hosted as an independent object on an LMS.
Add one of the following to the above paragraph if non-credit delivery includes a DVD. 
[No external links in the DVD are permitted as students have no internet or less than sufficient internet connectivity.]

OR

[External links are permitted but as the DVD will also be available to students with no internet or less than sufficient internet connectivity, a Letter of Instruction (LOI) must be included explaining that  links are present but will not operate in an environment disconnected from the web.]

Include this section to specify devices learners will use to access the content. 
2.2.7.4. Learners will access content from desktop computers|laptop computers|other] on [the government network|a home web connection|other]. 
The IMDP is the detailed blueprint for the development of the IMI product.  
2.2.8. IMDP:  The contractor shall design the product to meet the stated requirements and document that design in a detailed Instructional Media Design Package (Task 0005) as delineated in DI-SESS-81520B.  The contractor shall include all sections of DI-SESS-81520B in the delivered document.  The IMDP shall document the additional steps taken to ensure the product meets 508 compliance as required by the PWS. If the contractor determines a section is not applicable based on the product ordered, the contractor shall state that in the IMDP along with the rationale as to why that section is not required. 

2.2.8.1. The acceptance process and criteria for the IMDP:  
The proponent will review and accept that the design in the IMDP meets the instructional requirements of the proponent and the design documentation conforms to requirements in DI-SESS-81520B as specified on the TCM TADLP web site:  <http://www.atsc.army.mil/tadlp/trainingdevs/guides/imdp.asp>.  The proponent will provide a completed IMDP proponent review checklist to TCM TADLP found on the web site upon completion of their IMDP review. [Use when Contractor conducts analysis.]
OR

The proponent will provide a completed IMDP proponent review checklist found at <http://www.atsc.army.mil/tadlp/trainingdevs/guides/imdp.asp> to include synthesis of [GFI, GFI Analysis, Task Analysis, Media Analysis, other analysis provided to contractor] to TCM TADLP upon completion of their IMDP review. [Use when Proponent provides analysis results to Contractor.]
The TCM TADLP Instructional Systems Specialist (ISS) and the Technical Representative will review and accept that the design in the IMDP will meet the instructional and technical requirements in sufficient detail in order to develop the product. [Use when Contractor conducts analysis.]
OR

The TCM TADLP ISS and the Technical Representative will review and verify synthesis of [GFI|GFI Analysis|Task Analysis|other analysis provided to the contractor] results. [Use when Proponent provides analysis results to Contractor.]
Upon passing both the proponent and the TCM TADLP review, TCM TADLP will issue the acceptance of the IMDP

The contractor shall have 10 days upon notification of any deficiency to remedy problem and return corrected IMDP. 

2.2.9. Storyboards – The contractor shall deliver storyboards that present, but are not limited to, the scenes to be developed to include type and number of images, video, or audio recommendations, branching (interactivity levels) to be used for each content LCO. 
List any supporting training products the contractor will need to develop.  This option will most like be used when training will have an instructor-in-the-loop.  The table below lists some common training products.  Add/delete as needed.  If supporting training products are not needed the section can be deleted.
2.2.10. Other Training and Education Products: The contractor shall develop other required training products such as student workbooks, instructor training guides, lesson plans, or training support packages that support training and education. The contractor shall supply supporting material as identified in the Table B. 

Table B.
	Additional Required Supporting Products

	Product
	Format

	[Instructor/facilitator Guide for synchronous product(s) for hosting on ATN.]
	[MS Word and PDF] 

	[Student workbooks for each topic.] 
	[MS Word and PDS] 

	[Source document for assessment creation in Blackboard or supporting resident curriculum.]
	[MS Word]

	[Scripts – audio or video that depict scene, camera angle, props, sound effects, narration, image size and other as identified in the ]
	[MS Word] 

	[Army Training Development Capability (TDC) data ]
	[Proponent must provide sample format]


Requirement 3 – EVALUATION – This task supports the individual and group validation (evaluation) of training and education products as distributed learning content as described in TRADOC Pam 250-70-10.  (Content Validation is performed in the Development phase with the storyboard and alpha/beta IMI reviews.  The Operational Tryout is outside the scope of this contract.)  The proponent should consider this as a recommendation of the tasks and subtasks to be considered when requesting this work. The proponent may use some or all of the examples provided. The proponent may use the words contained in this example or use their own words. (We do request the same paragraph numbering be used). 

Instructions:  All collective training products, including revisions, require validation to determine if the products effectively and efficiently accomplish their intended purpose (AR 350-70).   

The proponent may choose to perform all validation tasks in which case this paragraph may be omitted from the PWS.  It is more likely that the proponent will need the contractor to perform some or all of the validation tasks.  
Discuss with the proponent how the validation will be accomplished. Will it be possible to find a target audience?  What is the timeframe the target audience will be available?  How will validation occur if a target audience can’t be found?  How much support will the proponent need with other validation tasks (plans, conducting the validation, reports)? Will the proponent need on-site support to conduct the validation or will the validation be on-line with the target audience at various remote locations?
2.3. Requirement 3 – Evaluation (Validation).

2.3.1. The contractor shall validate all courseware on [ALMS Saba|Blackboard|other target platform] prior to final acceptance by the Government.  Validation shall be conducted in accordance with the CAPDL base contract, TRADOC Pam 350-70-10 and the Government [provided|approved] criticality standard for each topic (TLO) in the courseware.   

The statements below reflect objectives and criticality standards options.   Select ONE or construct your own requirement.  
Use the first paragraph when the contractor has conducted a task analysis and therefore has developed the objectives and criticality standards. Use the second statement when the Government will provide the criticality standards and objectives from a Proponent/School conducted Task Analysis or from a previously contracted Task Analysis.  If the Government is providing this, the earliest possible date is required – the time other GFI is furnished or early in the development process – as the contractor will must deliver the validation plan immediately following the IMDP according to the base contract. 

2.3.2. The Contractor shall provide the objectives and criticality standards as developed from [refer to location in PWS where Task Analysis was performed] of this PWS.  The contractor shall develop and deliver the Validation Plan immediately following the IMDP. (Task 0013A)

 OR
2.3.2. The Government will provide the objectives and criticality standards to the contractor [state when this will be provided to the contractor]. The contractor shall develop and deliver the Validation Plan immediately following the IMDP. (Task 0013A)

The two paragraphs below are different levels of validation support the proponent may want the contractor to perform.  If contractor on-site support is required for validation tasks, make sure to specify this in the requirements.  Select ONE or construct your own requirement.
 2.3.3. The contractor shall conduct all validations including individual and group trials, test validation, analysis of learner comments, and development of instructions for validation learners, and technical validation.(Task 0013B)

2.3.3.1. Individual Trials.  Individual trials will be conducted in the test area of the LMS and may be conducted on a single objective at a time as an objective that doesn’t validate may have major impact on subsequent objectives.  The individual trials must test operability of the courseware served from test platform of the LMS using target audience representative computers.
2.3.3.2. Group Trials.  Group trials will be conducted in the production area of the LMS with the IMI structured in the same manner as a learner will experience it. The group trial audience must test operability of the courseware served from the LMS Production platform using target audience representative computers.
OR

2.3.3. The Contractor shall provide support for validation activities.  Proponent school/agency will conduct individual trials on the test area of the target LMS and group trial validations on the production area of the target LMS with assistance from the contractor as indicated below: [Proponent should list validation activities to be conducted by the contractor] [examples:  Analysis of Test Data|Analysis of Learner Comments|Development of Instructions for Validation Learners|Other Specific|No Support Required](Task 0013B)
If an end of course survey is not required, the following section can be omitted.  If a survey is required, clearly state who is to develop the survey.

2.3.4. End of Courseware Survey.   The contractor shall use an end of courseware survey to complete the course. (If the contractor is to develop the survey, state this explicitly.  If the proponent requires a government developed end-of-courseware survey be used during validation, state how and when this survey will be provided [e.g. The Government will provide the contractor a link to the proponent provided end-of-courseware survey and any additional information to be provided to the learners 30 days after approval of the IMDP ]).
If a Validation Report is required, include the following section.   Customize, as needed.
2.3.5. Validation Report.   The contractor shall analyze the results of the group trials, comparing to both the objectives and criticality standards to determine if the objective/content is valid.  The results of this analysis shall be delivered in the Validation Report.  
Requirement 4 – Train the Government Developer – This task supports minor maintenance/update of training and education products by the proponent.  This as a recommendation of the tasks and subtasks to be considered when requesting this work and selections should be made based on the type of content requested. The proponent may use some or all of the examples provided. The proponent may use the words contained in this example or use their own words.  (We do request the same paragraph numbering be used). 

Instructions:  Consider both the product ordered and the proponent capability to update that product.  Only include this training if the proponent has personnel that have experience in developing DL content of the level and type ordered in this Task Order.  For example, the proponent may have experience in developing/modifying level 1 or 2 IMI, but does not have the experience in creating PE simulations.  The proponent may need training in updating the level 1 and 2 portions of the product.  The list of training documentation (paragraph 2.6.2.4) should be modified to include only items that the proponent anticipates needing to modify.
2.4. Requirement 4 – Train the Government Developer (TTGD):    The contractor shall perform the following tasks to complete transfer of final program and product deliverables:
2.4.1. The contractor shall organize and coordinate a training session [(two-day minimum)-state a minimum period, if required] to inform the government of design and development structure, coding requirements, modification and publishing processes.  The proponent must be provided all the necessary instruction required to perform content maintenance (Task 0008).

2.4.2. The contractor shall ensure content is easily updated using only normal office automation skills.  Commercial off the shelf content creation products must follow a consistent pattern from design document to source files for content.  The following documentation shall be provided with all TTGD sessions:

2.4.2.1. Explanation of naming convention used in files and assets.

2.4.2.2. A diagram that represents the hierarchical/folder file structure for design & content files.

2.4.2.3. An index of all assets and where they are used.

2.4.2.4. A step-by-step document and a narrated screen cast using all products needed (proprietary, if provided, and/or COTS) and demonstrating all steps necessary to produce the consumable content products ordered within this PWS when:

· Changing assessment questions and answers
· Editing text on screens
· Replacing video/images on screens
· Creating and replacing narration
2.5. General Task Order Requirements [Base PWS 4.0]
2.5.1. Online Review System: The contractor shall provide the Government with access to an on-line system for the review and submission of comments on all courseware in accordance with the requirements stated in paragraph 4.g. of the base contract. The contractor’s on-line site for the product to be developed shall be established by and demonstrated at the post award meeting.
2.5.2. Deliver Quality Products: The contractor shall ensure that all deliverables meet the quality requirements of the base contract and this TO. When products are submitted by the contractor for acceptance by the Government, the contractor shall submit reports of testing and certify that quality testing was conducted and that products comply with quality requirements as established under the base contract and this TO. 
2.5.2.1. Quality Assurance: The government shall evaluate the contractor’s performance under this contract in accordance with the Quality Assurance Surveillance Plan (QASP). This plan defines how the performance standards will be applied, the frequency of surveillance, and the minimum acceptable defect rate(s) (Appendix B).
2.5.3. Software deliverables: All IMI courseware/content shall be previously tested on target systems by the contractor (e.g. Digital Training Facility, Home-based Computer Configuration, and target learning management and content management systems.) 
2.5.4. Required Corrections: The contractor shall deliver T&E products to the government as required in the base contract and by this TO for content review and technical testing. Based on this review, the contractor shall make, at no additional cost to the government, changes to the courseware that the government identifies as necessary to ensure accuracy, functionality or operability.
2.5.4.1. The standard for implementation of agreed upon changes is 100% implementation of required changes and no new errors in previously reviewed products.
2.5.4.2. If technical faults are discovered within one year of government final acceptance, the contractor shall correct the reported faults and provide the government with updated versions of all corrected files in the proper formats for distribution and/or deployment on the internet, and archival.
Several sample paragraphs are provided below for the disposition of Government Furnished Materials/Information given to the contractor for the execution of the contract.  This material/information is usually returned to the government at the end of the contract. GFI may be furnished in a digital rather than a physical format.  In the case of digital (or even paper) GFI, you may have the contractor confirm that they destroy the information provided to them.
2.5.5. Protect and Return Government Furnished Materials (GFM), Government Facilities and Government Furnished Information (GFI): Any Government furnished materials or information required for use by the contractor will be identified in this TO.
2.5.5.1. GFM and GFI shall be returned to the Government within 15 days after completion of the work. 
OR
2.5.5.1. GFM shall be returned to the Government within 15 business days after completion of the work.  GFI does not need to be returned to the government but must be destroyed.  The contractor shall provide written documentation to the government confirming the destruction of GFI within 15 days after completion of the work.

OR
2.5.5.1. No GFM has been provided.   GFI does not need to be returned to the government but must be destroyed.  The contractor shall provide written documentation to the government confirming the destruction of GFI within 15 days after completion of the work.
3. Technical Requirements.  [This section will be inserted by the technical team member once all educational requirements have been identified.]
4.  Administrative Requirements [Base PWS 6.0]: Contractor must adhere to administrative Requirements in CAPDL contract. 
4.1. Deliverable Distribution List.  

Copies - The contractor shall submit the number of copies identified below for each deliverable.

	Addressee
	Type of Delivery
	Number of Copies

	Proponent
	All Deliverables
	[INSERT NUMBER]

	TCM TADLP COR
	All Deliverables
	2

	TCM TADLP ISS
	Letter only
	1

	Contracting Officer, Mason K. Morris
	Letter only
	1

	Contract Specialist, Oscar Clark 
 
	Letter only
	1


4.2. Final Deliverables.  Contract delivery checklist of the courseware/content products can be found at http://www.atsc.army.mil/tadlp/implementation/compliance/product_checklist.asp.
4.3. Meetings. The contractor shall conduct TO Post-Award and In-Process Review (IPR) Meetings as specified within this TO. The contractor shall provide a proposed Meeting Agenda at least 2 days before each IPR or post award. The contractor shall write minutes of all meetings with input from all concerned, coordinate the minutes with the attendees before departing from the meeting, and provide draft minutes NLT 5 days following the meeting. IPRs may be held at the contractor's facility or the applicable school or agency or another location as stated in this TO. Use of video teleconference centers (VTC) and other distance collaboration strategies such as Defense Connect Online (DCO)https://www.dco.dod.mil/public/dsp/dco_login.cfm?banner=true) or phone teleconferences shall be considered for all meetings. 
4.4.1. TO Post-Award Meeting. A TO Post-Award Meeting shall be conducted within 15 calendar days after the effective date of this TO. The purpose of the meeting is to discuss GFI, GFM, the milestone schedule, policies, and procedures. 
4.4.2. In Process/Progress Review (IPR) Meetings. The contractor shall conduct In-process/progress review meetings to review and discuss technical issues or products and/or to discuss issues that affect product delivery - government review comments, contractor correction requirements, scheduling problems, milestone schedule, and similar issues. Proposed IPR schedule will be included in the Milestone Schedule as submitted by the contractor.
4.4.3. Contractor Performance Meetings: The contracting officer, Contracting Officers Representative (COR), and other Government personnel, as appropriate, may meet periodically with the contractor to review the contractor's performance. At these meetings the contracting officer will apprise the contractor of how the government views the contractor's performance and the contractor will apprise the Government of problems, if any, being experienced. Appropriate action shall be taken to resolve outstanding issues. These meetings shall be at no additional cost to the government.
Status reports are required monthly, at minimum.  The Proponent/TCMDL team may require more frequent updates to manage the project depending on the complexity, visibility and/or unalterable required-by date.  Only require report frequency needed to manage the project.  Excessive reporting wastes both time and money.

4.5. Monthly Status Report [DI-MGMT-80368]: The contractor shall submit a status report for each TO by the 5th day of the month starting with the effective date of the TO and continuing until final acceptance of all deliverables. Status reports shall include the TO current status, the projected completion date (milestone) for each stage of development, and completed/projected contractor travel. The report shall also describe any difficulties or problems encountered, anticipated, or which previously existed that could alter the progression of work. The report shall include recommendations for resolution of problem areas. 
4.6. Weekly Progress Update: The contractor shall submit a progress update for each TO on the first business day of the week starting with the effective date of the TO and continuing until final acceptance of all deliverables. Progress updates shall include the TO current status. The report shall also describe any difficulties or problems encountered, anticipated, or which previously existed that could alter the progression of work. The report shall include recommendations for resolution of problem areas. 
4.7. Milestone Schedule: The contractor shall submit a milestone schedule that provides a description of the work processes and timing of work effort from TO award to completion (acceptance of final products). The schedule shall allow time for and depict all events of contractor performance, government review, and contractor correction of errors found, resubmission, and acceptance of deliverables. The schedule shall, as a minimum, be prepared at the same educational task level shown in [Table A].  A revised schedule may be approved by the COR provided the end period of performance date does not change.  Government review times will be specified in each TO. 
Note: The contractor milestone estimate should include government review time, validation, government acceptance/testing time and fielding. Using the following approximations in determining their manpower requirements a, the contractor shall provide a milestone schedule at Post Award.

Content development time:

Interactivity level 1- 50-150 hrs of development time per 1 hour of finished DL content

Interactivity level 2- 150-300 hrs of development time per 1 hour of finished DL content

Interactivity level 3- 300-600 hrs of development time per 1 hour of finished DL content

Interactivity level 4- 400-700 hrs of development time per 1 hour of finished DL content

Customize this section to proponent review needs, hours and types of finished product.  (If the product is only 20 hours, the lines referring to 21-50 and 51 or greater hours should be deleted.  If your product is 40 hours you would delete the 51+ category.  Do not delete the smaller categories because the contractor will deliver some products (storyboards and IMI) in smaller topic/lesson increments.)

Government document (IMDP, Validation Plan, etc.) review time: alpha; final

[5 days; 3 days]

Government IMI review time: alpha; beta; final

[1-5 delivered hours for review up to 7 days, 5 days, 3 days

6-20 delivered hours for review up to 10 days; 7 days; 5 days

21-50 delivered hours for review up to 20 days; 15 days; 10 days

51 or greater delivered hours for review up to 30 days; 20 days; 10 days]

Government Storyboard review time: alpha; final

[1-5 delivered hours for review up to 5 days, 3 days

6-20 delivered hours for review up to 7 days; 5 days

21-50 delivered hours for review up to 15 days; 10 days

51 or greater delivered hours for review up to 20 days; 10 days]

Government content validation:

[1-5 finished hours up to 10 days

6-20 finished hours up to 10 days

21-50 finished hours up to 20 days

51 or greater finished hours up to 30 days]

Government acceptance testing:

[1-5 finished hours up to 20 days

6-20 finished hours up to 30 days

21-50 finished hours up to 45 days
51 or greater finished hours up to 65 days]
The COR designates an amount of money to cover the trips for the contractor to attend the meetings listed below.  If the proponent needs the contractor to make additional trips (Example: To attend an actual training event held at the proponent site that the contractor must see in order to develop the event as a simulation or, in the case of live-video products, travel to video shoot location is required), they should add the anticipated travel to the list below so the COR can increase the amount designated for travel.

5.0. Travel: It is anticipated that travel will be required for this contract.  The Government will pay up to the rates specified in the Government Federal Travel Regulations (FTR) for travel destination.  Documentation/receipts shall be sent to the COR. NO PAYMENT WILL BE MADE WITHOUT DOCUMENTATION/RECEIPTS.  
5.1. Location and number of trips is unknown at this time; however, travel costs shall not exceed the contract line item number (CCLIN) for this task order.  Anticipated travel may include:  Post Award Meeting, three (3) In Progress Reviews (IPRs), Validation, and a Train the Government Developer (TTGD) work session.  Travel must be approved, in advance, by the COR.
6.0. Other Requirements:
7.0. Constraints: The contractor’s solution shall comply with all applicable government regulations, which include those found in Appendix B and within this TO. 
8.0. Points of Contact for this Task Order and Deliverable Distribution
Contracting Officer (KO):
Mason K. Morris 
Mission Contracting Officer (MCO)
U.S Army Contracting Region North

(757) 501-8148

705 Washington Blvd

Suite 102.18
Fort Eustis, VA 23604-1285
Email: mason.k.morris.civ@mail.mil
Contract Specialist (CS):
Oscar Clark
Contract Specialist
U.S. Army Contracting Region North

Mission Contracting Officer (MCO)

(757) 501-8136
705 Washington Blvd

Suite 102.01
Fort Eustis, VA 23604-1278
Email: oscar.m.clark.civ@mail.mil
Integrated Product Team: (All Deliverables)
Contracting Officer Representative (COR): 
U.S. Army Training Support Center (ATSC)
2112 Pershing Avenue
Fort Eustis, VA 23604
(757) 878- , fax (757) 878- 
Email: 
Instructional Systems Specialist: 
U.S. Army Training Support Center (ATSC)
2112 Pershing Avenue
Fort Eustis, VA 23604
(757) 878- , fax (757) 878- 
Email: 
Technical Representative: 
U.S. Army Training Support Center (ATSC)
2112 Pershing Avenue
Fort Eustis, VA 23604
(757) 878-
Email: 
Proponent Point of Contact: 
Instructional Specialist/ ACOR
DELETE TABLE ROWS THAT IDENTIFY DELIVERABLES THAT ARE NOT REQUIRED AS WELL AS THE INSTRUCTIONS TO PWS WRITERS SHOWN HERE AND IN THE TABLE BELOW IN BLUE TEXT.  ADD TABLE ROWS FOR ANY DELIVERABLES REQUIRED ABOVE THAT ARE NOT REFLECTED IN THIS TABLE:

Appendix A – Table of Requirements for Analysis Section
Normal Distribution of Deliverables: Unless otherwise specified, normal distribution of deliverables shall be as identified in Deliverable Distribution List in the Administrative section of this PWS.  
	Deliverable
	Frequency
	# of Copies
	Medium/Format
	Submit To

	Government Furnished Information Report.

DI-MGMT-80596

(Task 0001)
	NLT 30 calendar days after TO is awarded
	N/A
	Electronic document via email
	Normal Distribution (see PWS Paragraph 4.0)

	Training Situation Analysis Data

DI-SESS-81517B, Part 1

(Task 0002A)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training Situation Analysis Data is required to verify the efficiency of a training system to meet current needs or to see if the system is applicable to new training needs.  (NOTE: this is an unusual requirement and the PWS template wording does not cover a Training Situation Analysis.)

	Training Technology Assessment Data

DI-SESS-81517B, Part 2

(Task 0002B)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training Technology Assessment Data is required if an analysis of the training requirements for a new and emerging system is required. (NOTE: this is an unusual requirement and the PWS template wording does not cover a Training Technology Assessment.)

	Mission and collective and individual task data

DI-SESS-81518B, Part 1

(Task 0003A)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Mission and collective and individual task data is required if a Mission Analysis, Collective Task Analysis, or Individual Task Analysis is required.

	Training task data

DI-SESS-81518B, Part 2

(Task 0003B)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training task data contains a list of knowledge, skills, and attitudes and is required if a Mission Analysis, Collective Task Analysis, or Individual Task Analysis is required.

	Learning Objectives Data

DI-SESS-81518B, Part 3

(Task 0003C)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Learning objectives data includes training course data, flow diagrams showing relationships of learning objectives and is required if a Mission Analysis, Collective Task Analysis, or Individual Task Analysis is required.

	Knowledge and skills analysis data

DI-SESS-81518B, Part 4

(Task 0003D)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Knowledge and skills analysis data is required if a Mission Analysis, Collective Task Analysis, or Individual Task Analysis is required.

	Mission performance standards data

DI-SESS-81518B, Part 5

(Task 0003E)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Mission performance standards data is required if a Mission Analysis is required (NOTE: this would be an unusual requirement and the template wording may not completely cover a Mission Analysis requirement.)

	Individual training standards data

DI-SESS-81518B, Part 6

(Task 0003F)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Individual training standards data is required if an Individual Task Analysis is required.

	Media selection model specifications data

DI-SESS-81519B, Part 1

(Task 0004A)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Media selection model specifications data is required if a media analysis is required.  

	Media selection analysis data

DI-SESS-81519B, Part 2

(Task 0004B)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Media selection analysis data is required if a media analysis is required.  

	Instructional delivery system functional characteristics data

DI-SESS-81519B, Part 3

(Task 0004C)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Instructional delivery systems functional characteristics data describes the training considerations, functional characteristics, preplanned products improvements, and training system support considerations.  (NOTE: this is an unusual requirement and the template wording does not cover an Instructional Delivery System Functional Characteristics Analysis requirement.)

	Training system modification data

DI-SESS-81519B, Part 4

(Task 0004D)
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training system modification data describes modifications required to an existing training system including deficiencies, analysis of the modification life cycle costs, system life expectancy, and anticipated resource savings. (NOTE: this is an unusual requirement and the template wording does not cover a Training System Modification Analysis requirement.)

	Technical Update Inventory
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Document will list elements by that need a technical upgrade, where they occur in the course, why the upgrade is needed, beginning and ending format/version, and data lost, if any or changed capability.  The Technical Upgrade Inventory is a living document and a final version shall be delivered at the beginning of validation to assist in operability validation

	


Appendix A – Table of Requirements for Design and Development Section
	Deliverable
	Frequency
	# of Copies
	Medium/Format
	Submit To

	Instructional Media Design Package

DI-SESS-81520B

(Task 0005)
	IAW Milestone Schedule
Draft IMDP due during design/development phase; Final IMDP with final IMI to reflect all changes.
	N/A
	Electronic documents maybe delivered via email. 
	Normal Distribution

	Instructional Media Design Package is required if the PWS is for all types of IMI whether new or modified.

	Test Package

DI-SESS-81525B

(Task 0006)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Answer Keys provided as electronic document via email.  IMI Tests provided via online review system with source data provided DVD 
	Normal Distribution (see PWS Paragraph 4.0)

	The Test Package provides for the development of tests and answer keys or performance tests with an observer.

	Instructional Media Package (IMP), Level 1

DI-SESS-81526B

(Task 0007A)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	2
	IMI provided via online review system with source data provided on DVD
	Normal Distribution

	The Instructional Media Package is the IMI.  Please ensure that you specify the number of source data copies of that you require on DVD at the end of the project.

	Instructional Media Package (IMP), Level 2

DI-SESS-81526B

(Task 0007B)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	2
	IMI provided via online review system with source data provided on DVD
	Normal Distribution

	The Instructional Media Package is the IMI.  Please ensure that you specify the number of source data copies of that you require on DVD at the end of the project.

	Instructional Media Package (IMP), Level 3

DI-SESS-81526B

(Task 0007C)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	2
	IMI provided via online review system with source data provided on DVD
	Normal Distribution

	The Instructional Media Package is the IMI.  Please ensure that you specify the number of source data copies of that you require on DVD at the end of the project.

	Instructional Media Package (IMP), Level 4

DI-SESS-81526B

(Task 0007D)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	2
	IMI provided via online review system with source data provided on DVD
	Normal Distribution

	The Instructional Media Package is the IMI.  Please ensure that you specify the number of source data copies of that you require on DVD at the end of the project.

	Reusable simulation segments and courseware development support products

(Task 0008)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	IMI provided via online review system with source data provided on DVD
	Normal Distribution

	This is a catch-all to cover any unique requirements that are not identified in the CAPDL contract.  Contractors must identify what, if anything fits into this category in their proposals. For example, TDC updates fall under this deliverable. We will always include this deliverable in this section of the PWS.

	Training Plan Data

DI-SESS-81521B, Part 1

(Task 0009A)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training Plan data describes the sources of the training need and the strategies to satisfy those needs. It is typically associated with a new system or a new training requirement that has never been defined.  (NOTE: this is an unusual requirement and the template wording does not cover a Training Plan data requirement.)

	Training Plan Data

DI-SESS-81521B, Part 2

(Task 0009B)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training Plan data describes the sources of the training need and the strategies to satisfy those needs. It is typically associated with a new system or a new training requirement that has never been defined.  (NOTE: this is an unusual requirement and the template wording does not cover a Training Plan data requirement.)

	Training orientation guidance data

DI-SESS-81522B, Part 1

(Task 0010A)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training orientation guidance data provides the information needed to outsource the conduct of training.  (NOTE: this is an unusual requirement and the template wording does not cover a Training orientation guidance data requirement.)

	Training course standards data

DI-SESS-81522B, Part 2

(Task 0010B)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training course standards data provides information needed to outsource the conduct of training.  (NOTE: this is an unusual requirement and the template wording does not cover a Training course standards data requirement.)

	Training materials data

DI-SESS-81522B, Part 3

(Task 0010C)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training materials data provides information needed to outsource the conduct of training.  (NOTE: this is an unusual requirement and the template wording does not cover a Training materials data requirement.)

	Trainee and training course completion data

DI-SESS-81522B, Part 4

(Task 0010D)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Trainee and training course completion data provides information needed to outsource the conduct of training.  (NOTE: this is an unusual requirement and the template wording does not cover a Training materials data requirement.)

	Lesson Plan data

DI-SESS-81523B, Part 1

(Task 0011A)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Lesson Plan data provides for the development of a lesson plan for an instructor or facilitator to use in instructor/facilitator-led instruction. (NOTE 1: The template wording does not cover the requirements for lesson plans and words will need to be inserted if this is a requirement. Note 2: Do not require Lesson Plan data just because you want TDC updated.  TDC updates are covered by another deliverable.  Lesson Plan data gets you instructor lesson plans for classroom-based instruction.)

	Trainee Guide data

DI-SESS-81523B, Part 2

(Task 0011B)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Trainee Guide data provides for the development of a Trainee Guide.  This is typically required when Lesson Plan data is required. (NOTE: The template wording does not cover the requirements for Trainee Guides and words will need to be inserted if this is a requirement.)

	On-the-job training handbook data

DI-SESS-81523B, Part 3

(Task 0011C)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	On-the-job training handbook data provides for the development of an OJT Handbook. (NOTE: This is not a typical requirement and the template wording does not cover the requirements for an OJT Handbook.  Words will need to be inserted if this is a requirement.)

	Instructional Visual Aids

DI-SESS-81523B, Part 4

(Task 0011D)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Instructional Visual Aids provides for the development of a visual aids for an instructor or facilitator to use in instructor/facilitator-led instruction.  This is typically required when Lesson Plan data is required. (NOTE: The template wording does not cover the requirements for Instructor Visual Aids and words will need to be inserted if this is a requirement.)

	Training material change data

DI-SESS-81523B, Part 5

(Task 0011E)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training material change data provides for changes to lesson plans and instructional visual aids when updates, i.e. small changes are required as opposed to redesign/redevelopment of new lesson plans and instructional visual aids.  (NOTE: the template wording does not cover the requirements for Training material change data and words will need to be inserted if this is a requirement.

	Training software applications data

DI-SESS-81527B, Part 1

(Task 0012A)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training software applications data provides procedures for using a software utility program, supports software file generation and system performance verification.  It is not a user’s manual and assumes the user has operational knowledge of the system.  (NOTE: this is an unusual requirement and the template wording does not cover a training software applications data requirement.).  

	Training system operating data

DI-SESS-81523B, Part 2

(Task 0012B)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	Training software operating data aids personnel in the operations of a training system.  It is essentially a user’s manual.  (NOTE: this is an unusual requirement and the template wording does not cover a training system operating data requirement.).  


Appendix A – Table of Requirements for Product Delivery and Acceptance, Section 3.8.4
	Deliverable
	Frequency
	# of Copies
	Medium/Format
	Submit To

	Corrective Action Plan, all items except 10.3.d and 10.3.e

DI-RELI-80254
	Deliver with defective IMI products that have been corrected
	N/A
	Electronic documents maybe delivered via email. 
	Normal Distribution

	Corrective action plans are required when returning corrected courseware to the government.


Appendix A – Table of Requirements for Evaluation Section
	Deliverable
	Frequency
	# of Copies
	Medium/Format
	Submit To

	Validation Plan

DI-SESS-81524B, Part 1

(Task 0013A)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution (see PWS Paragraph 4.0)

	The Validation Plan specifies the scope of the validation and procedures for collecting and analyzing data gathered during the validation.  

	Validation Report

DI-SESS-81524B, Part 2

(Task 0013B)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	The Validation Report provides the data gathered during the validation, the results of the analysis of that data, recommends changes required in the instruction, and summarizes findings, conclusions, and recommendations.   

	Reusable simulation segments and courseware development support products

(Task 0008)

Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic document via email
	Normal Distribution

	This is a catch-all to cover any unique requirements such as instructions to validation participants or other validation requirements that fall outside the normal scope of the Validation Plan or Validation Report.


Appendix A – Table of Requirements for Train the Government Developer
	Deliverable
	Frequency
	# of Copies
	Medium/Format
	Submit To

	Train the Government Developer (TTGD) Documentation
Add PWS paragraph number where this is required
	IAW Milestone Schedule
	N/A
	Electronic documents/video screencast via email
	Normal Distribution (see PWS Paragraph 4.0)

	TTGD Documentation should be customized according to proponent needs.  “Basic” documentation includes:

An Explanation of naming convention used in files and assets 

A diagram that represents the hierarchical/folder file structure for design & content files, 

An index of all assets and where they are used

A step-by-step document and a narrated screencast using all products needed (proprietary, if provided, and/or COTS) and demonstrating all steps necessary to produce the consumable content products ordered within this PWS when:

1. Changing assessment questions and answers

2. Editing text on screens

3. Replacing video/images on screens

4. Creating and replacing narration




Appendix A – Table of Requirements for Administrative Section
	Deliverable
	Frequency
	# of Copies
	Medium/Format
	Submit To

	Quality Control Plan
Add PWS paragraph number where this is required 
	Within 30 days after contract award
	N/A
	Electronic document via email. 
	Normal Distribution

	Meeting Agenda
Add PWS paragraph number where this is required
	2 days prior to meeting
	N/A
	Electronic document via email. 
	Normal Distribution

	Meeting Minutes
Add PWS paragraph number where this is required
	5 days after meeting
	N/A
	Electronic document via email. 
	Each government attendee

	Monthly Status Report
DI-MGMT-80368

(4.1.3)
	5th day of each month
	N/A
	Electronic document via email. 
	Normal Distribution

	Weekly Project Updates
(4.1.4)
	1st business day of each week
	N/A
	Electronic document via email. 
	Normal Distribution

	Delete the Weekly Project Update if it is not required.  If it is required, add words to the PWS that specify this as a requirement.

	Milestone Schedule

(4.1.5)
	With TO Proposal and when changed by mutual agreement of COR and Contractor
	N/A
	Electronic document via email. 
	Proposal version to KO

Normal Distribution for updates

	SME Resume(s)

(1.7.#)
	With TO Proposal
	N/A
	Electronic document via email
	Proposal version to KO

Normal Distribution for updates

	Delete the SME Resume deliverable if contractor SME requirements have not been specified.


Appendix B - Performance Requirements Summary
The contractor service requirements are summarized into performance objectives that relate directly to mission essential items. The performance threshold briefly describes the minimum acceptable levels of service required for each requirement. These thresholds are critical to mission success.
	Requirement
	Performance Standards
	Performance Threshold
	Surveillance Method

	PRS #1. Allocate sufficient resources 
	Compliance:
Sufficient personnel, material, equipment, facilities, and services provided to accomplish contract/task order requirements 
Program and Project Managers available and empowered 
	No failure to accomplish contract or TO requirements attributable to insufficient contractor resources.
	IPT personnel monitor TO progress and quality of deliverables
KO and COR review multiple task orders to identify trends

	PRS #2. Comply with laws, regulations, technical specifications and guidance 
	Compliance: Abide by applicable laws, regulations and contract requirements
	No failure to accomplish contract or TO requirements attributable to failure to follow applicable laws, regulations and contract requirements.
	QA personnel monitor TO progress and quality of deliverables
KO and COR review multiple task orders to identify trends

	PRS #3.
Deliver on time
	Timeliness: Actions and deliveries completed on time as specified in the contract, TO and TO Integrated Master Schedule 
	On time delivery unless otherwise coordinated in advance. 
CMR reporting NLT 31 Oct annually
Adherence to TO IMS 
	KO and COR monitor contract level deliverables.
QA including COR monitor TO level.

	PRS #4.
Manage data 
	Compliance: Prepare and manage data IAW PWS 4.j.
	Data configured and managed to prevent loss and assure availability of most current versions.
No instances of inability to use data due to copyright infringement claims. 
	Review of TO deliverables and documentation of discrepancies by IPT personnel.

	PRS #5.
Deliver Quality Products
	Quality:
Quality Control Plan (QCP) provided IAW PWS 4.k. and Appendix F.
Implementation of QCP results in delivery of quality products. 
	Quality discrepancies corrected to the level required for each deliverable IAW TO and TO QASP. 
	Review of specific deliverables and documentation of discrepancies accomplished at TO level IAW TO level QASP. (typically 100% inspection of all deliverables) 

	PRS #6.
Respond Quickly
	Timeliness: When requested, respond quickly IAW PWS 4.m.
	When requested, provide TO within 5 calendar days.
Proposal complies with timelines IAW request for proposal.
	KO and COR monitor response times.
Technical Evaluation Board determine if proposed delivery times match RFP requirements


Appendix C - Compliance, Guidance, and Configuration Documents
This appendix includes compliance specifications that must be met, guidance documents that are for your assistance during the development process, and platform configurations that the courseware must play on. A reference to the base contract work statement is provided for your convenience.
1. Compliance Documents. The contractor shall ensure all work complies with the following:
1.1.1. TRADOC Regulation 350-70, Army Learning Policy and Systems, http://www.tradoc.army.mil/tpubs/regs/TR350-70.pdf, 6 Dec 11 or current edition.
1.1.2. Military Performance Specification 29612B (MIL-PRF-29612B), 

<http://www.atsc.army.mil/tadlp/docs/gov/MIL-PRF-29612B.pdf>.

1.1.3. Advanced Distributed Learning (ADL™) Initiative’s Sharable Content Object Reference Model (SCORM®), 2004 download from the Advanced Distributed Learning SCORM® 2004 Documentation Download page, <http://www.adlnet.gov/resources/SCORM-2004-3rd-Edition-Specification?type=technical_documentation>  Version SCORM® 2004 – 3rd Edition.
1.1.4. Army Business Rules for SCORM 2004 3rd Edition Conformant Courseware, <http://www.atsc.army.mil/tadlp/contractors/capdl/compliance/scorm_business_rules.asp>, [version number]. Note: Compliance is required with the Army Business Rules contained in this document. Best Practices and Examples are provided for guidance only as required by TO. 
1.1.5. Army DL Product Specifications, [version number]. These specifications cover the product development specification for both the credit and non-credit presentations of the IMI self-paced courseware. Compliance with these specifications is required. http://www.atsc.army.mil/tadlp/contractors/capdl/compliance/product_reqs.asp
1.1.6. Army Acceptance Criteria for Combined Arms Products for Distributed Learning  (CAPDL) Courseware, [version number]
http://www.atsc.army.mil/tadlp/contractors/capdl/compliance/acceptance_criteria.asp.
1.1.7. All requirements included in this task order are subject to DFARS 252.227-7020 to include all documents, materials and source codes of any software. The contractor shall mark all works delivered under this task order as required by DFARS 252.227-7020.
1.1.8. Personally Identifiable Information – The use of social security numbers and other personally identifiable information (PII) is forbidden in web based courseware. With the rise of personal identity theft, we must be especially sensitive to the use of any information in the text or graphics that could jeopardize personal information. Compliance information is found at http://www.atsc.army.mil/tadlp/content/nomination/dl_pii.asp
1.1.9. Section 508 Compliance and Accessibility Requirements: The contractor shall ensure all training and education products required through this task order comply with the provisions of Section 508 and shall meet all applicable accessibility standards. The criteria describe in Section 508, Subparts B, C, and D shall apply to content products functionality. See Section 508 Standards web page (www.section508.gov) for specific criteria references by letter (e.g., criteria (a) in Section 1194.22). For elaborations of each criterion, see Subpart B, Section 1194.21 and 1194.22 listed in the Guide to the Section 508 Standards for Electronic and Information Technology.
1.1.9.1. The contractor shall ensure that personnel with sighted (blindness), auditory (deafness) and mobility (motor hand/arm movement) disabilities are to be accommodated through Section 508 of the Rehabilitation Act (29 U.S.C. 794d), as amended by the Workforce Investment Act of 1998 (P.L. 105-220), August 7, 1998. Appendix L of “TRADOC Pamphlet 350-70-12, Distributed Learning - Managing Courseware Production and Implementation” contains specifications for IMI products:  http://www.tradoc.army.mil/tpubs/pams/p350-70-12.htm
1.1.10. Courseware Validation, SCORM packaging, Review, and Function Testing Policy for the ALMS. < http://www.atsc.army.mil/tadlp/delivery/alms_testing.asp>

2. Guidance Documents. The following references are provided for guidance, unless otherwise noted in this document:
2.1.1.TRADOC Pamphlet 350-70-5, Systems Approach to Training: Testing, <http://www.tradoc.army.mil/tpubs/pams/p350-70-5.pdf>, the latest version at time of Task Order Request.
2.1.2.TRADOC Pamphlet 350-70-10, Systems Approach to Training Course and Courseware Validation, <http://www.tradoc.army.mil/tpubs/pams/p350-70-10h.htm>,  the latest version at time of Task Order Request.
2.1.3.TRADOC Pamphlet 350-70-12, Distributed Learning - Managing Courseware Production and Implementation,<http://www.tradoc.army.mil/tpubs/pams/p350-70-12.htm>, the latest version at time of Task Order Request.
2.1.4. DOD Instruction 8500.01, "Cybersecurity”, the latest version at time of Task Order Request. http://www.dtic.mil/whs/directives/corres/pdf/850001_2014.pdf
2.1.5. ‘ALMS Content Developer’s Standards, Guidelines and Best Practices’ https://www.dls.army.mil/ALMS_Standards_Guidelines_and_Best_Practices.pdf , the latest version at time of Task Order Request.
3. Configurations. 
3.1 Digital Training Facility (DTF) Student Workstation Configuration,  [version number],< http://www.atsc.army.mil/tadlp/implementation/config/dtf.asp>. 
3.2 Baseline Home Computer Configuration, [version number] <http://www.atsc.army.mil/tadlp/implementation/config/home_computer.asp >.
3.3 Army Golden Master (AGM) Army Standard Baseline Configurations, http://www.atsc.army.mil/tadlp/implementation/config/index.asp. 
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