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SYSTEM TRAINING PLAN (STRAP)

PORTABLE VEHICLE IMMOBILIZATION SYSTEM  (PVIS)
1.  SYSTEM DESCRIPTION 

     a.  Background:   The Portable Vehicle Immobilization System (PVIS) will provide friendly forces with a lightweight, manportable, easily emplaced, and recoverable barrier entrapment device for wheeled vehicles.  Small tactical units and security forces of combat, combat support, and combat service support organizations involved in operating roadblocks need the capability for augmented barrier type wheeled vehicle capture system in order to enhance their effectiveness and survivability during Stability and Support Operations (SASO) efforts.  Roadblocks are set up to stop, slow, limit movement of vehicles along a route, or limit access to certain areas or roads.  The PVIS will be an energy absorption system using energy attenuators attached to a high strength capture material/net, simple and quick anchoring systems, and high reliability quick response command activated deployment capability. 

     b.  Army Modernization Information Memorandum (AMIM) number: TBD.

     c.  New Equipment Training Plan (NETP) number: TBD.

     d.  First Unit Equipped (FUE) date: 1Q01.  

2.  ASSUMPTIONS  

     a.  The PVIS will be used by general purpose users (any military occupational specialty).

     b.  Training support packages (TSPs) will be available at the time the system is fielded.

     c.  Operator training will be conducted only at the unit.

3. TRAINING CONCEPT 

      a.  The PVIS  Materiel Developer with TRADOC  representatives will  develop, validate   and deliver  a  cost  effective > multimedia training support  > package (TSP) .   The TSP will  > support institutional training, unit sustainment training, and New   > Equipment Training (NET).  The TSP will be comprised of a > self-contained interactive multimedia package that includes POIs,  > lesson plans, individual and collective task lists, technical manuals > in ETM/IETM format, student and instructor guides, and a course  > management plan.   The multimedia TSP will include operation and  > maintenance instructions, a tutorial “how to” module that permits  > audiences to be self-taught, and a diagnostic test module that permits > identification of soldier training proficiency by module.   The materiel  > developer will provide instructor  and key personnel training (IKPT).  >  Personnel that attend IKPT will coordinate with required proponents  > to validate New Equipment Training, Doctrine, Tactics, and Techniques  > (DTT) training.   Units will conduct sustainment training with > the multimedia TSP left behind by the New Equipment Training Team,  also applying the concept of distance learning.     >The training program for PVIS will be implemented and accomplished in three phases: Institutional Training, Unit (sustainment) Training, and New Equipment Training.

     b.   New Equipment Training (NET):  The materiel developer will provide NET . .   The materiel  > developer will provide instructor  and key personnel training (IKPT).  >  Personnel that attend IKPT will coordinate with required proponents  > to validate New Equipment Training, Doctrine, Tactics, and Techniques  > (DTT) training.   Units will conduct sustainment training with > the multimedia TSP left behind by the New Equipment Training Team,  also applying the concept of distance learning.

     c.  Institutional Training:   Familiarization training on the basic characteristics and capabilities of the portable vehicle immobilization system will be conducted in the following resident courses: Basic Noncommissioned Officer Course (BNCOC), Advanced Noncommissioned Officer Course (ANCOC), Officer Basic Course (OBC), Officer Advanced Course (OAC), Special Reaction Team (SRT) course, Physical Security course, and Combating Terrorism on Military Installations course. 

      d.  Unit Training.  Tasks associated with operation, installation, servicing, and recovery will be taught using multimedia where appropriate.  Trainers will use the new equipment training support packages to provide standardized stand-alone new equipment and sustainment training throughout the unit.  Unit commanders will provide the training, guidance, time, and resources for initial and sustainment training.  

     e.  Doctrine and tactics training will be incorporated into institutional familiarization training and training support packages for new equipment and unit training.

     f.  The Reserve Component training will follow the same training program as the Active Component. 

4.  TRAINING CONSTRAINTS  

a. PVIS will not increase institutional or unit training requirements or resources. 

     b.       PVIS must not require any additional skills that are not already included in the target audience description for the operator’s MOS.

5.  NEW EQUIPMENT TRAINING STRATEGY.   The materiel developer will develop a multipurpose, multimedia, New Equipment Training (NET) training support package that will support training for the system.  NET will be taught by  Distance Learning where appropriate. 

6.  TRAINING DEVICE STRATEGY.   No requirement for embedded training or training aids for PVIS exists at this time.  PVIS will serve as its own training device. 

7.  TRAINING TEST SUPPORT PACKAGE.  The Training Test Support Package (TTSP) will be developed by the U.S. Army Military Police School (USAMPS) in coordination with the materiel developer to support test player training for the operational test and evaluation of the PVIS.   The TTSP will be provided to the tester before the start of test player training.  Personnel from Warnet Branch, Directorate of Training Development, USAMPS, will evaluate test player training and provide the Training Operational Test Readiness Statement to the tester.

8.  SIGNIFICANT TRAINING ISSUES AT RISK.   No significant training issues at risk have been identified at this time.

9.  POST FIELDING EVALUATION SUMMARY.  Feedback from using units will be accepted and evaluated after the fielding of the system.   The feedback will be distributed to the appropriate directorate(s) for action.

INSTITUTIONAL TRAINING 

 U.S. Army Military Police School
Integrated Training Strategy for 95B/C/D Basic Non-commissioned Officer Course

Location:   Ft McClellan, AL

Lesson Plans

Course Start

             Classes per Year: Based on student load

             Student Load per Fiscal Year (FY): Based on ARPRINT

Integrated Training Strategy for 95B/C/D Advanced Non-commissioned Officer Course

Location:  Ft McClellan, AL

Lesson Plans

Course Start

             Classes per Year: Based on student load

             Student Load per Fiscal Year (FY): Based on ARPRINT

Integrated Training Strategy for MP Officer Basic Course

Location:    Ft McClellan, AL

Lesson Plans

Course Start

             Classes per Year:  Based on student load

             Student Load per Fiscal Year (FY):   Based on ARPRINT

       Integrated Training Strategy for MP Officer Advanced  Course

Location:    Ft McClellan,  AL

Lesson Plans

Course Start

             Classes per Year:  Based on student load

             Student Load per Fiscal Year (FY): Based on ARPRINT
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Integrated Training Strategy for Physical Security Course

Location:    Ft McClellan,  AL

Lesson Plans

Course Start

             Classes per Year:   Based on student load

             Student Load per Fiscal Year (FY):   Based on ARPRINT

                 Integrated Training Strategy for Special Reaction Team Course

Location:   Ft McClellan,  AL

Lesson Plans

Course Start

             Classes per Year:  Based on student load

             Student Load per Fiscal Year (FY):   Based on ARPRINT 

                Integrated Training Strategy for Combating Terrorism on Military Installations Course

Location:   Ft McClellan, AL

Lesson Plans

Course Start

             Classes per Year:   Based on student load

             Student Load per Fiscal Year (FY):   Based on ARPRINT

Analysis Requirements

Training Requirement Analysis System (TRAS) Documents

                Individual Training Plan

                Course Administrative Document

                Program of Instruction

Training Support Required
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	UNIT/SUSTAINMENT TRAINING
	REQUIREMENTS CONTROL SYMBOL

ATTG-55

	REQUIREMENTS DETERMINATION AND ACQUISITION PROCESS

PHASE:  
	SYSTEM:  Portable Vehicle Immobilization System (PVIS)



	1. INDIVIDUAL TRAINING

	a. Strategy (How individual skills will be sustained)  Individual task training will be progressive from initial to sustainment.  Unit trainers will use the NET Training Support Packages to provide initial and sustainment training. 



	b. Products required to sustain individual skills

	PRODUCT
	DATE REQUIRED
	RESOURCE DOCUMENTS
	RESPONSIBLE AGENCY
	SEE FIGURE C-2

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	2. COLLECTIVE TRAINING

	a.  Strategy (Type collective training, exercises, simulations, embedded training, crew drills, by which crews/unit will be trained to employ the system (Doctrine and tactics included)   Collective training will be progressive from initial to sustainment.  Collective tasks will be based upon the commander’s Mission Essential Task List  (METL) and conducted and evaluated IAW the appropriate Mission Training Plan (MTP).  Unit initial and sustainment training will concentrate on the repetitious applications of tasks associated with employment of the portable vehicle immobilization system.  
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	UNIT/SUSTAINMENT TRAINING

	b. Products required to sustain individual skills

	Product
	Date Required
	Resource Documents
	Responsible Agency
	See Figure C-2

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	3.  UNIQUE REQUIREMENTS UNITS MUST BE APPRAISED OF TO PREPARE FOR SYSTEMS FIELDING AND EMPLOYMENT



	COMMENTS:
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	TRAINING DEVELOPMENT MILESTONE

SCHEDULE – SHEET A
	PAGE  1    OF   1  PAGES
	REQUIREMENTS CONTROL SYMBOL

ATTG-55

	SYSTEM  Portable Vehicle Immobilization System
	ACAT
	OFFICE SYMBOL                 ATZN-MP-D
	AS OF DATE

24 FEB 98

	POINTS OF CONTACT
	NAME
	OFFICE SYMBOL
	TELEPHONE

	MATERIAL COMMAND
	Program Manager, Mines, Countermines, and Demolitions – MAJ Kellenher & Mr. Millette
	         SMCAR-CCL-E
	DSN 880-6693/6246

	TRADOC PROPONENT


	USAMPS – Mr.  Carson
	         ATZN-MP-CM
	DSN 865-7576

	TSM


	TRADOC – CPT Morano
	         ATCD-SE
	DSN 680-2539

	CD:


	USAMPS – Mr. Carson
	         ATZN-MP-CM
	DSN 865-7576

	TD:


	USAMPS – MSG Scott
	         ATZN-MP-D
	DSN 865-3516

	SUPPORTING

PROPONENTS:
	USAIS – Mr. Schiro
	         ATSH-CDS
	DSN 835-5039

	
	
	
	

	
	
	
	

	
	
	
	

	ITEM
	DATE
	RESPONSIBLE AGENCY/POC
	TELEPHONE

	SMMP
	
	DCD, USAMPS
	Mr. Doyle
	DSN 865-7576

	ORD
	
	DCD, USAMPS
	Mr. Carson
	DSN 865-7576

	ILSMP
	
	
	
	

	TTSP
	
	DOTD, USAMPS
	MSG Scott
	DSN 865-3016

	QQPRI
	
	
	
	

	BOIP
	
	
	
	

	NETP
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	COMMENTS: (Continue on reverse side if necessary)
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REFERENCES

1.  Draft Operational Requirements Document for Portable Vehicle Immobilization System.

D-1

COORDINATION SUMMARY

SYSTEM: Portable Vehicle Immobilization                                                        DATE:13 Jan 98 

                             TOTAL              NUMBER            CONCUR/                           RATIONALE FOR 

AGENCY      COMMENTS 
   ACCEPTED      NONCONCUR         NONACCOMMODATION

CASCOM                 0                            0                    CONCUR

USAAC                    7                            6                     CONCUR

USAADAS               0                            0                     CONCUR

USACMLS               0                            0                     CONCUR

USAES                     0                            0 

USAFAS                  0                             0

USAIS                      0                             0

USAINTS                 0                             0                     CONCUR

USATS                     0                             0                      CONCUR 
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12

