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HEADQUARTERS UNITED STATES ARMY TRAINING SUPPORT CENTER

Fort Eustis, Virginia 23604
IN REPLY REFER TO:
Subj:  LETTER OF INSTRUCTION (LOI)



Draft

From:
Commandant of the Marine Corps

To:
Marine Corps Liaison Officer, Headquarters, U. S. Army Training Support Center, Training and Doctrine Command, Fort Eustis, VA 23604

Subj:
LETTER OF INSTRUCTION (LOI)

Ref:
(a)
USMC T/O Number 5052 (Lines 138-140)


(b)
MCO 5320.16

(b)
MCO 1553.2

(c)
MCO 1580.7C

(d)
MCO 4400.172A

(e)
NAVMC 2771


(f)
MCO 1553.7

(g)
MCO P1020.34F


(h)
MCO 6100.3J

(i)
MCO 6100.10B

(j)
MCO 1500.52A

(k)
MCO 1500.51A

(l)
MCO P1610.7E

(m)
Manual for Courts-Martial, United States (1998 Edition)

(n)
JAGINST 5800.7C


(o)
MCO P1900.16E


(p)
MCO P5800.16

(q)
SECNAVINST 1920.6A

(r)
MCO 1700.23E


(s)
SECNAVINST 1650.1F

(t)
MCO 1650.19G

(u)
MCO 6320.2D

(v)
MCO 6320.3C

(w)
MCO P7100.8K
(x) MCO P7300.8D
1. Purpose. To guide you in the performance of your duties as Marine Corps Liaison Officer to the Commander, U.S. Army Training Support Center (USASTC).  Although not inclusive, it serves as a basis for authority, source of information, and policy guidance.

2. Cancellation.  This LOI cancels all previous editions.

3. Background.  Headquarters, Marine Corps (HQMC) first established the billet to which you are assigned 10 June 1977 as the Marine Corps Liaison Officer. There have been no changes to the billet since its inception.

4. Table of Organization.  Reference (a) is the T/O for Marine Corps Personnel Assigned with the U.S. Army and U.S. Air Force.  The Director, Training and Education, Marine Corps Combat Development Command (MCCDC)(C465) has cognizant responsibilities for reference (a) and is therefore, the primary point of contact for information and assistance.  Address any requests for T/O changes to CG, MCCDC (C465) for validation, approval, coordination, and forwarding to the Director, Total Force Structure Division (C53).

5. General.

a.
Your billet is sponsored by Training and Education Support Branch (TSB), Training and Education Division (T&E Division), Marine Corps Combat Development Command (MCCDC).  You are required to maintain liaison between T&E Division and U.S. Army Training Support Center (USATSC), to include other Marine Corps agencies as appropriate.   You are assigned solely as the Marine Liaison Officer (LNO), USATSC and considered special staff officer and a member of the commander’s staff. You are not to undertake addition duties except those assigned by the CG, T&E Division.

b.
Marine Liaison, U.S. Army Training Support Center, Fort Eustis, VA 23604, Reporting Unit Code (RUC) M82266, Monitored Command Code (MCC) F99 carries Marine Corps permanent personnel assigned to USATSC.  

6. Administrative and Logistics Support.  Reference (b) contains guidance on and establish procedures for the management of external Marine Corps billets.

a.
Marine LNO, USATSC, Fort Eustis, VA RUC 82266 is not capable of self-administration.  Administrative support is managed through the U.S. Marine Corps Inspector and Instructor (I&I) Staff, Fourth Supply Battalion, 4th FSSG, 75th and Warwick Blvd., Newport News, Virginia 23607-1595.

b.
The U.S. Army and the Marine Corps have defined service responsibilities in Memorandums of Agreement (MOA).  Submit new or proposed revisions to existing MOA's to CG, MCCDC (C465) for review and approval.

c.
Interservice Support Agreements (ISA) with the host command and/or facility coordinate logistical support Marine LNO billet.  Submit proposed ISA's, DD Form 1144 (Mar 92), to CG, MCCDC (C465) for review and approval.  The current edition of the Defense Regional Interservice Support (DRIS) Regulation (DODI 4000.19) provides general guidance for the preparation and submission of ISA's.

Currently this billet has no T/E equipment.  Necessary officer equipment is provided by USATSC. Reference (d) provides the necessary guidance on modifying a T/E should a requirement present itself. CG, MCCDC (C53) is the point of contact concerning T/E issues. 

7.  Status and Guidance. Your principle responsibility is to provide liaison between Director, T&E Division and the Commander, USATSC in matters of interest to the Marine Corps related to training and education development and support. Marine Corps regulations, policies, and written agreements with USASTC, TRADOC and garrison commands at your duty station shall guide you in all routine matters.  In non-routine matters, or those not covered by an existing regulation, policy, or agreement, you will make direct liaison by telephone, letter, or personal visit with the CG, MCCDC (C465) or the appropriate staff sections of HQMC.  Additionally, you serve as a special staff officer to the USATSC Commander, Fort Eustis, VA, for Marine Corps matters.  As functional advocate, you must keep the Director, T&E Division, MCCDC (C465) informed of significant issues raised with other services; especially those which may impact Marine Corps training and education development.  Your specific responsibilities include, but are not limited to, the following: 

a. You represent Director, T&E Division in matters pertaining to ongoing training and education development issues at USATSC and within the Army.

b. You will stay abreast of all training and education issues at T&E Division and USATSC.  If you determine that an issue has a common interest you will inform the appropriate personnel of each command and ensure that the proper coordination or exchange of information has been accomplished.
c. Areas of primary interest are:

(1) Harmonization of joint training and education requirements development.

(2) Development and evaluation of concepts that involve or affect the Marine Corps training and education development.

Development, testing, or evaluation of training and education materials.

(3) Development of training and professional military education courseware and materials.

Development of training doctrine, tactics, techniques, and, procedures (TTP).

(4) You must be fully integrated with the staffs of T&E Division and USATSC.

d. Briefings. All Marines should understand how the Corps is organized, trained, and equipped for expeditionary service. By virtue of their respective assignments, Marines ordered to external billets often become isolated from the magnitude and scope of Marine Corps-wide activities. It is imperative, therefore, that they maintain a current awareness of Marine Corps policies, positions, and initiatives. In many cases, they represent the Marine Corps in a non-Marine Corps environment and, as such, what they say is often interpreted as the official Marine Corps position. We can ill afford to be misunderstood within the Department of the Navy, Department of Defense, the joint arena, foreign governments, or the public at large.

e. Standards. CG, MCCDC charges you with the responsibility for ensuring you and the Marines assigned to your duty facility meet the professional and exemplary standards of performance, personal appearance, and physical fitness.  Reference (g) and Marine Corps bulletin series 1020 provide standards for personal grooming; reference (h) provides standards for physical fitness testing; and reference (i) provides standards for weight and military appearance standards.  As a Marine Corps Liaison, you must consistently set a high example of personal and professional excellence.  You and the Marines assigned on to your duty facility will be conspicuous to the other services with whom you associate.  You will, in fact, be the Marine Corps, and everything you do will reflect directly on the Marine Corps.

f. Training.  Per reference (j) Marines assigned to T/O 5052 are exempt from Marine Corps Water Survival Training (MCWST).  Moreover, reference (k) states that Marines assigned to external billets and formal staff are exempt from annual Marine Battle Skills Training Sustainment Training (MBST-ST) when their location provides limited access to weapons, equipment and suitable training areas.  However, this does not preclude you from doing MCWST or MBST-ST training.  CG, MCCDC encourages you to use all resources available to train Marines on a not to interfere basis with your normal mission.

g. Performance Evaluation

(1) As the Marine Liaison, you will provide guidance to reporting seniors (RS) and reviewing officers (RO) on the proper preparation of fitness reports.  If neither reporting senior or reviewing officer is a Marine, the senior Marine on post will review completed reports for administrative correctness per paragraph 6009 of reference (l).

(2)
The Commander, U.S. Army Training Support Center, Fort Eustis is the RS for the Marine Liaison.  The Deputy Director, T&E Division, MCCDC (C46) is the RO.

(3)
All completed fitness reports will be forwarded to CMC (MMSB-32), per reference (l).

h. Legal.  The Marine LNO fall under the concurrent authority of different commands (e.g. USATSC, T&E Division MCCDC or I&I Newport News).  This should be considered when determining the disciplinary action that will be taken to resolve legal issues.  To determine the disposition of offenses and charges, consult reference (m).  Questions should be directed to the Office of the Staff Judge Advocate, Fort Eustis, VA.

(1)  Marines assigned to U.S. Army Training Support Center, Fort Eustis are administratively attached to U.S. Marine Corps Inspector and Instructor (I&I) Staff, Fourth Supply Battalion, 4th FSSG, 75th and Warwick Blvd., Newport News, Virginia 23607-1595  Reference (m) and (n) authorize the I&I, Newport News, VA, to impose NJP.  NJP appeals will be forwarded via I&I, Newport News, VA chain of command.

(2)
Courts-Martial.  As Marine LNO, you shall forward cases warranting summary or special courts-martial to the Commander, USATSC.  The Commanding General, Training and Doctrine Command, Fort Monroe, VA is the officer exercising general court martial authority.  The convening authority shall absorb the costs incident to trials by court-martial.

(3)
Administrative Discharges.  Pursuant to reference (o), U.S. Marine Corps Inspector and Instructor (I&I) Staff, Fourth Supply Battalion, 4th FSSG, 75th and Warwick Blvd., Newport News, Virginia 23607-1595 is the separation authority for enlisted MarDet personnel.  References (p) and (q) will be your model for cases of officer misconduct.

(4)
Request Masts.  Request Masts is not in the Army vernacular, the proper phrase in the Army is the Commander’s Open Door Policy.  Per reference (r), you shall handle request masts via the chain of command to the 8th Transportation Brigade Commander, Fort Eustis, VA.  If the request mast concerns a matter under the control of U.S. Army Transportation School, 8th Transportation Brigade, Fort Eustis, VA, submit it to that command per Army procedures.

(5) Legal Advice.  Detachment Marines may obtain legal advice and guidance through direct liaison with the Office of the Staff Judge Advocate, Fort Eustis, VA. 

i. Awards.  Reference (s) sets forth eligibility requirements, administrative procedures for recommending awards, and policies concerning presentation of awards, and reference (t) establishes procedures and instructions for issuing awards and sets policy guidelines for submitting personal and unit awards.  CMC (MHM) delegated Director, T&E Division as approving authority for Navy/Marine Corps Commendation Medals and below; consequently, you should submit all recommendations for decorations, medals, and awards to CG, MCCDC (C46).

j. Hospitalized Marines.  Expeditious administration and personal attention for Marines who become hospitalized are vital in upholding the Marine Corps' standard of taking care of our own.  Reference (u) lists responsible activities for hospitalized personnel and sets forth instructions for providing prompt and complete administrative assistance to those individuals.  Reference (v) outlines the Marine Corps hospital visitation program, and it ensures visitation of hospitalized Marines, as an expression of concern for their welfare, by the Marine Corps.  

k. Standards of Conduct.  Marines assigned to external billets are bound by host service regulations regarding standards of conduct and dress, unless such standards conflict with Marine Corps regulations. Resolution of conflicting standards and conduct will be addressed as non-routine issue to be addressed via an MOA or special instructions from the Director, T&E Division (C465).

8. Temporary Additional Duty (TAD) Appropriation and  Funding. Your billet is allocated each fiscal year (FY) funding for travel expenses and travel reimbursement. 

You are authorized to undertake such TAD as is appropriate for the proper performance of your duties.

You must submit monthly expenditure reports to CG, MCCDC C463FM/TE-33 in accordance with the C463FM TAD funding policy letter.  References (w) and (x) contain instructions regarding accounting and reporting instructions for fiscal matters. Modifications to funding ceiling and requests for additional funding with justification are submitted via C463 to C463FM.  

9. Changes.  You will review this LOI annually and report on the currency and validity of its content to CG, MCCDC (C465) by the anniversary date of issue.  Negative reports are required.  Additionally, to maintain a current LOI, you must submit recommended or required changes as they occur.

T. S. JONES

 By Direction

Copy to:

CMC (IGI)

CG, MCCDC (C06, C46, C465, SJA)

CG, U.S. Army Training and Doctrine Command, Ft. Monroe, VA

CO, U.S. Army Training Support Center, Ft. Eustis, VA

I&I, 4th Supply Bn., 4th FSSG, Newport News, VA
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