Sample Quality Assurance Surveillance Plan (QASP) 
A quality assurance surveillance plan (QASP) describes how an agency will survey, observe, test, sample, evaluate and document the contractor’s performance in meeting the critical performance standards identified in the contract. The QASP and the performance requirements should be developed concurrently because of their influence on one another. In developing the QASP, the agency should consider the criticality of the process and its output; how and how frequently performance should be monitored; and the cost to the agency to monitor each standard/acquisition quality level (AQL). Types of monitoring include: random sampling, 100% inspection, periodic inspection, and customer feedback (see FAR 46.401). 
1. TASK ORDER TITLE: Range Operations (Example) 
2. WORK REQUIREMENTS: List below the tasks specified in Section 4 of the performance work statement (PWS). Examples include: 

· Task 1 – Range Facility Management Support System (RFMSS)
· Task 2 – Range Manager Toolkit (RMTK) Support
· Task 3 – Range Safety Support 
· Task 4 – Range Modernization Support
 
3. PRIMARY METHOD OF SURVEILLANCE: Choose a method that best fits your requirement, e.g., criticality of work to be performed, the relative importance of some tasks to others, lot size/frequency of service, surveillance period, stated performance standard, performance requirement, availability of agency people/resources, and cost-effectiveness of surveillance vs. task importance. Acceptable surveillance methods include: 

· 100 percent inspection - recommended only where health and safety are at issue, otherwise it is not cost-effective and is too stringent. 
· Random sampling - appropriate for recurring tasks or production requirements. 
· Periodic inspection - uses a pre-determined plan based on analyses of agency resources and requirements. 
· Customer input - suitable for service-oriented tasks; uses a standard form to document. 
Example: Random sampling is scheduled for tasks 2, 3, and 4. There will be 100% inspection for Items 1 and 4. 

4. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]SCOPE/OBJECTIVE OF PERFORMANCE: (Provide the scope/objective of the requirement as described in Section 2.0  of the PWS). For example, the contractor shall provide technical support and recommendations necessary for management of the Army Sustainable Range Program (SRP).  Provide review and analysis of program requirements and technical reports.  Provide recommendations for Army-wide policies and procedures to ensure sustainment of quality ranges and training lands necessary to provide realistic conditions for training soldiers to standard.  In addition, there is a requirement to support development of programs and tools for use at installation, MACOM and HQDA for improved efficiency and effectiveness in support of ranges and land management.  

5. PERFORMANCE ASSESSMENT: The following Service Summary outlines the defined performance objectives for this acquisition with the corresponding goal performance thresholds (the below serves as sample, tailor to fit the agency’s requirement): 

	P.O.
#
	Performance 
Objective
	PWS
Paragraph
	Performance Threshold
	Accuracy
Rate
	Surveillance
Method/Findings
(Remarks/ Customer Complaint)

	1.  
	Project Management Plan



	Para 4.1, 4.1.1

	Draft Project Management Plan
	0 late deliverables
	100% Inspection

	2.  
	Management Meetings


	Para. 4.1.2
	Schedule directed meetings.

Develop meeting agenda, minutes, and issue sheets for each directed event.
	2 defects per month/
0 late deliverables
	100% Inspection



