1. Author - U.S. Army Forces Command (FORSCOM), G3 
            Training
2. Location - Fort McPherson, GA 30330-6000
3. Phone - 404-464-5334 (DSN 367-5334)
4. Abstract - 
Army Force Generation (ARFORGEN)
The Army leadership made a decision in early July 2005 to bring on line a new decision forum/process called Army Force Generation (ARFORGEN).   ARFORGEN entails a sequential approach to readiness that synchronizes unit capabilities and readiness reporting with equipping and resourcing strategies.  ARFORGEN processes improve predictability for commanders, Soldiers, and their families.  ARFORGEN reduces the current cross-leveling requirements and helps solve the imbalance in authorized strength and force structure.   It resources priorities based on unit rotation sequences and maneuvers idle equipment to needed locations to maximize employment and readiness training.  It gives improved predictability of available forces and decreases the joint force commander’s uncertainty whether or not needed units will be ready and trained when called upon.  
ARFORGEN manages the Army’s limited resources more effectively and rids the Army environment from the have and have not units.  Under ARFORGEN all units are expected to perform their Wartime Mission with disparaging levels of funding, equipment fills, equipment modernization, manning levels, training resources, etc.   Units will progressively increase in readiness, so that when a unit deploys it is the best trained and capable of meeting the regional combatant commander (RCC) mission requirements.  AC and RC Forces will be interoperable and capable of deploying more rapidly than in the past.  The ARFORGEN system places units in one of three force pools: 

· An initial Reset/Train pool for units redeploying from long operations.

· A Ready pool that includes modular units assessed as “ready” to conduct mission preparation and training.

· An Available pool that includes modular units assessed as “available” to conduct missions in support of any RCC or serve as rapidly deployable contingency forces. 
If requires, units in the Ready pool to be resourced and committed to meet surge operational needs.   All active- and reserve-component units pass through the Available pool under this cyclical approach.   Active units are in the one-year window of the available pool every three years, Army Reserve units are available every five years, and Army National Guard units are available every six years.  The ARFORGEN system envisioned having 12-16 active brigade combat teams and three to four National Guard BCTs in the Available pool.   

The process produces trained and ready forces that are ready to go-to-war.   ARFORGEN is an evolving process and will potentially impact and prioritize all other Army processes (i.e. force structuring, manning, equipping, training, sustaining, funding, deploying, stationing, and readiness).  In conclusion, ARFORGEN’s major aspects are:

· A process to evolve from the Cold War practices with Divisions as our Center of Gravity to Modular Brigade Based formations that are task organized to meet war fighting requirements.
· A cyclical system that allows for better application of resources to prevent the tiered readiness, shares equipment shortages across the force, and ensures a readiness metric that is tied to MTOE mission vice a current mission set.

· It task organizes units early for mission requirements and with the best equipment available for completion of operational missions.  The ARFORGEN paradigm, Ready for What = Resourced for What = Report Readiness for What will ensure that units are properly trained and equipped to accomplish their full spectrum mission.  

· It has an evolving nature that allows for units to Ramp Up their readiness levels as they move across the Force Pools.  
· ARFORGEN processes will evolve as the Army structure continues to change.  The flexible nature of new processes will focus on the primary outcome of providing the RCCs the best Army conventional forces to meet their operational requirements.  
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