Instructions for the completion of Table A1 - Maintenance or Technical Update of Previously Developed IMI

Overview. Maintenance Table A1 specifies all previously developed IMI lessons to be maintained or updated. This table replaces paragraphs 1.9-1.9.23 of the dLETP IMI Maintenance DO dated 07 Jan 07. 

When using this table you should check all that apply to your maintenance project. 
A.1.1 Maintenance or upgrade of assessments – Changes are required to existing assessments included in dL IMI courseware. These changes may or may not include revisions to lesson content. 

A.1.1.1 Required testing revisions and/or updates – Pretests and posttests may or may not require updates or maintenance independent of lesson content. Use this paragraph to indicate changes.  
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Required practical exercise revisions and/or updates – Practical exercises may require updates or maintenance independent of lesson content. Use this paragraph to indicate changes.
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Update/develop Practical Exercises – Changes to tools, applications used to develop courseware may require updates to prevent delivery problems for the learner. Use this type of paragraph to indicate changes.
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Revise gaming scenarios – Updates and maintenance to gaming scenarios may involve replacement of assets used to build the simulated environment such as terrain, buildings, avatars. Use this section and Table 2 to indicate appropriate changes. 
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A.1.2 Maintenance or upgrade of content – When changing content in web versions it may be critical to update the CDROM version as well. 
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A.1.3 Technology upgrade – With changes in testing policy it may be necessary to remove tests from existing content packages delivered in SCORM 1.2. so that they can be maintained separately to ensure security. 
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A 1.4 Technology upgrade - Technology upgrades may require changes to content
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A.1.5 Other maintenance requirements
Update/develop IMDP – substantial development of new content may require IMDP. 

Update /develop Task analysis - – substantial development of new content may require task analysis. 

Update/develop Story boards for specified lessons - substantial development of new content may require storyboards. 

Update Automated Systems Approach to Training (ASAT) Information - development of new content requires update to ASAT

Update/develop Army Learning Object (ALO) Only – ALO content may need to be developed for some content.

Update/develop Validation Plan – substantial content changes may affect the validity of the course. A new validation plan can be part of this DO

Conduct Validations and Develop Validation Report - substantial content changes may affect the validity of the course. A new validation plan can be part of this DO

Update supporting materials for instructor led courseware – New lesson strategies, plans, new student materials. 
Instructions for completing Maintenance Table A2

Maintenance or Technical Update of Previously Developed IMI
Overview. Maintenance Table A2 specifies development requirements for all previously developed IMI lessons to be maintained or updated. Table A2 replaces table A1 of the dLETP IMI Maintenance DO dated 07 Jan 07.

Development Requirement. The contractor shall maintain or update the dL IMI identified in Table A1 and detailed in Table A-2. New dL IMI content included as part of this DO is indicated in the same table.  Description of each column is listed below:

· (a)  Development Requirement – 
1. Sub column (R) - Complete this column by entering the dL IMI content hours to be maintained or updated as part of this DO.  
2. For new content or exams, insert the new dL IMI hours in sub column (N) or (E) then complete column (e). 
3. For technology/programming upgrades that do not require dL IMI content revision, insert an “X” in the appropriate sub column (T).
4. For technology/programming upgrades that do require dL IMI content revision, insert the affected dL IMI hours the appropriate sub column (T) and complete columns (d) and (e) as needed.  
· (b) Task Title and Number – This is the task title and number listed in the Lesson Plan, Training Support Package (TSP), or sub-course lesson that is taught, supported, or reinforced by this lesson.  
· (c) Lesson Title and Number – The lesson title and number is the same that is listed in the Lesson Plan, TSP, or sub-course lesson. (If the same as column (b) you may leave blank.
·  (d) Current Interactivity Level – For revised or updated content, this is the current number of IMI hours at each level of interactivity.  For any one lesson, more than one level of interactivity may apply. The total number of hours listed in column (d) must equal the number of IMI hours listed in column (a).  If upgrading the level of interactivity, the resulting change is reflected in column (e). See Figure 1:
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· (e) New or Updated Interactivity Level – For new content, enter the desired levels of interactivity in column (e). For any given lesson, more than one level of interactivity may apply. The total number of hours listed in column (d) must equal the number of IMI hours for the appropriate row listed in column (a). See Figure 2:
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Notes: 

· Capstone exercises and examination that cover more than one task are listed separately in the chart. All task numbers being tested for the exercise/test are listed.  All exercises and examinations that are for just single tasks are included as part of the task/lesson.

· For any additional deliverables listed under paragraph B.9 of Annex B, the deliverable is listed here.

· When information is not applicable for this project, NA is used in the below chart.

Note to proponent!  

Add any additional deliverables that you include in paragraph B.9 of Annex B.
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