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Introduction


Purpose

The purpose of this paper is to provide a conceptual foundation for developing HLS training support strategies that will provide the necessary training for soldiers to prepare them for the HLS mission.  The objective of HLS training and training support is to provide the Secretary of the Army [who servers as Department of Defense (DoD) HLS coordinator and Executive for Military Support to Civil Authorities (DoD Directive 3025.1)]; Army Commanders Active, National Guard, Army Reserve; and Department of the Army (DA) Civilians (FM – 1 The Army) with--

· An operationally relevant training environment needed to train the skills, knowledge, and attributes to perform their HLS mission. 

· Appropriate budget input for HLS training support programs.

· The means to develop HLS tactics, techniques, and procedures and battle staff procedures for commanding and training Army forces engaged in HLS missions.

The Army has often been called upon to conduct HLS operations.  While there are numerous historical events that have caused the Army to perform homeland security operations, the events of September 11, 2001 have significantly changed the way the nation views HLS.

Background

Policy

Numerous laws and executive orders define and direct HLS actions.  Several are discussed in this paragraph.  In 1988, Public Law (PL) 100-707 amended the Disaster Relief Act to rename it the Robert T. Stafford Disaster Relief and Emergency Assistance Act and provided additional guidance to Federal agencies. These laws, as amended, are codified in title 42, United States Code (USC).  From this title, President Carter’s Executive Order, and President Reagan’s Executive Order 12656, the Federal government draws guidance on its roles and responsibilities in disaster relief and emergency assistance.  Part 1, Section 101, National Security Emergency Preparedness Policy, Executive Order 12656 defines the national policy.

It is the policy of the United States to have sufficient capabilities at all levels of government to meet essential defense and civilian needs during any national security emergency. A national security emergency is any occurrence, including natural disaster, military attack, technological emergency, or other emergency, that seriously degrades or seriously threatens the national security of the United States.

Another key document, the Federal Response Plan (FRP), provides limited guidance on military support to HLS. It tempers the role of the military by stating; “DoD will normally provide support only when other resources are unavailable, and only if such support does not interfere with its primary mission or ability to respond to operational contingencies.
 ”

It is important to note that the event of 11 September 2001 will significantly influence the HLS missions.  It is anticipated that the National Command Authorities (NCA) will evolve HLS policy.

Missions

The Secretary of the Army is responsible for eight standing missions.  The missions are—

· Military Support to Civil Authorities - DoDD 3025.1

· Civil Disturbance Operations - DoDD 3025.12

· Support to Immigration Emergencies - SECDEF Memorandum

· Support to U.S. Postal Service - DoDD 5030.50

· Military Assistance to Safety and Traffic - DoDD 4500.9

· Wildfires - Memorandum of Understanding with National Coordination Center

· Emergency Animal Disease Eradication - SECDEF Memorandum

· National Security Special Event Support - Memorandum of U.S. Secret Service

As a result of the events of 11 September, these missions may change in the near future.  In order to ensure that soldiers and leaders are prepared to face these missions, they must receive appropriate training in line with the standing principles of Army training and the Combined Arms Training Strategies (CATS).  
Operational Architectures 

Need to add a lead in that ties training and training support into the discussion.  For the purposes of this analysis, the HLS Operational Architecture (AO) is divided into two major areas, four functions, and seven mission areas.  The major areas 

are—

Major areas 

· Homeland defense-Missions that respond to the act of hostile or unwelcome forces intruding on or attacking U.S. sovereign territory.

· Domestic support-Missions conducted in reaction to or anticipation of major disasters, acts of civil disobedience, or assistance with national-level events.

Functions

Actions that must be performed within the two major areas are further categorized into four general functions: deterrence, defense, crisis management, and consequence management.  The functions are defined as--

· Deterrence, defense -Actions generally relate to tasks that are performed prior to an incident but can continue after an incident. 
· Deterrence-Actions or activities that are credible, communicated, and within existing capabilities intended to discourage the deliberate execution of an unwelcome or hostile event. These actions consist of deliberate planning and activities within the construct of laws, treaties, and conventions to dissuade an adversary from acting.
· Defense-Actions that involve calculated measures taken to enhance interagency cooperation, minimize destruction or interruption if an event occurs, and provide for training and exercising of response plans.
· Crisis management and consequence management functions occur only as part of the response to an event.  However, crisis management and consequence management preparations and planning are part of the defensive actions prior to a crisis. Additionally, both crisis management and consequence management can begin before an event when there is warning or indication that the event is likely to, or about to occur.
· Crisis management-Actions within this category are predominantly law enforcement tasks e.g., crisis management response for acts of terrorism a responsibility of the FBI with local and State assets in support.
· Consequence management Actions that include tasks that “protect public health and safety, restore essential government services, and provide emergency relief to governments, businesses, and individuals.”

Mission Areas

Within the HLS OA, the four functions are applied to seven (where did this number come from? Nothing I count adds up to 7????) operational missions for both Homeland Defense and Military Support to Civil Authorities (MCSA).  For Homeland Defense the missions are—

· Land Defense- (Air, Land, Sea Sovereignty Incursions) The Army objective under Land Defense is to participate as part of the Joint force protecting the sovereignty of the United States and its territories. The Lead Federal Agency (LFA) for land defense is the DoD.

· National Missile Defense (NMD)-(Missile Attack) NMD is being proposed as an operational capability to defend the United States against a limited strategic ballistic missile threat.  In the near to mid-term the Army’s objective is to perform those actions necessary to ensure the successful testing, deployment and operation of a land-based NMD system.

· Response to Chemical, Biological, Radiological, Nuclear, High Yield Explosive (CBRNE) Incidents (Weapons of Mass Destruction)-The Army objective in responding to CBRNE incidents is to organize, equip, and train units to timely, effectively and efficiently support the LFA in its efforts to—

· Save human lives 
· Reduce the vulnerabilities to CBRNE incidents
· Manage the consequences of CBRNE incidents

· Information Assurance- (Cyber Attack) The Army objective is to provide support to HLS information assurance operations.  Information Assurance includes those information operations that protect and defend information systems by ensuring their availability, integrity, authentication confidentiality, and non-repudiation. This support includes providing for restoration of information systems by incorporating protection, detection, and reaction capabilities. (JP 3-13).  The Director of the Land Information Warfare Agency (LIWA) is the Army’s component commander of the Joint Task Force (JTF) Computer Network Defense (JTF-CND) under Commander, Space Command.

· Combating Terrorism- The Army objective under Combating Terrorism is to provide training, staffing and equipment resources and services to support domestic emergencies consistent with national security priorities, FRP criteria, and US code dealing with employment of military forces within the United States. The FBI is designated the lead federal agency for crisis response in the event of terrorist incident in the United States

The HLS OA missions recognized for MSCA include--

· Military Assistance to Civil Authorities (MACA)-- The Army’s MACA objective is to respond to and provide essential personnel, services, assets, and or specialized resources to assist civil authorities in mitigating the consequences of disasters and emergencies.  Within DoD, the Army is the DoD executive agent serving as Director of Military Support (DOM).  The LFA is Federal Emergency Management Agency (FEMA).  Activities under this mission include—
· Disasters
· Civil Disorder
· Special events
· Critical Infrastructure Protection (CIP)-- The Army CIP objective is ensuring the availability, integrity, survivability, and adequacy of those assets deemed critical to the United States.
Special events-- The Army’s objective for special events is to provide the support directed by DoD.  Special event are planned program of athletic competition and related activities involving participants from the U.S. and or other nations.  Historic examples of such events are the Olympic games, the Pan American games, the World University games, and the International Special Olympics.  The Secretary of Defense may also designate non-athletic international or national events to receive support in accordance with Department of Defense Directive (DoDD) 2000.15.  Historic examples of such non-athletic special events include Summits, World's Fairs, and the Universal Postal Union Congress.

Definitions

For planning purposes the Army defines HLS as (consider citing a reference and including HLD and MSCA)--

Those active and passive measures taken to protect the population, area, and infrastructure of the United States, its possessions, and territories by--

· Deterring, defending against, and mitigating the effects of threats, disasters, and attacks;

· Supporting civil authorities in crisis and consequence management; and

· Helping to insure the availability, integrity, survivability, and adequacy of critical national assets.

Assumptions

To complete this study the following assumptions were made.

· The National Command Authority will take action to streamline the management of HLS responsibilities and functions.

· Joint Forces Command (JFCOM) will become the DoD proponent for the land, maritime defense of the continental United States.  The JFCOM will assign HLS missions to Army forces.

· While command and control process and procedures will be affected by policy changes, training support requirements will remain fundamentally unchanged at the tactical level of employment for Army soldiers and units.  

Facts

The following are current facts that apply to this study.

· Army and Air National Guard forces, acting under State orders (i.e., not in Federal service), have primary responsibility for providing military assistance to State and local government agencies in civil emergencies. (DoDD 3025.1)

· The DoD Components shall not procure or maintain any supplies, materiel, or equipment exclusively for providing Military Support to Civil Authorities (MSCA) in civil emergencies, unless otherwise directed by the Secretary of Defense. (DoDD 3025.1)

· Military forces employed in MSCA activities shall remain under military command and control and serve under the authority of the DoD Executive Agent at all times. (DoDD 3025.1)

· In the event of an attack on the United States, its territories, or possessions, the scope of MSCA in each geographical area will depend upon the commitment of military resources to military operations, the extent of damage sustained by the civilian communities, and the status of Active and Reserve Component forces. (DoDD 3025.1)

· FEMA is responsible for coordinating Federal plans and programs for response to civil emergencies at the national and regional levels, and for Federal assistance to the States in civil emergencies. Other Federal Departments and Agencies have specific responsibilities for emergency planning and response as established by Presidential Executive Order.
Discussion – Army Training Support Strategies for HLS 
Training Strategy

Before there can be a discussion of Army training support strategies for HLS, there must be an understanding of the Army training strategy that drives training support requirements.  The Army is guided by the long established principals for Army training found in FM 25-100 and Army doctrine for full spectrum operations as defined in FM 3-0, Operations.  The figure below captures…. 


Figure 1 FM 3-0 Operations

The Army HLS training strategy trains warfighters in core skill areas considered essential to sustaining their performance and survivability as defined in Army warfighting doctrine and CATS.  The core skills, knowledge, and attributes (SKAs) are reinforced by placing emphasis on the specific skill sets required to accomplish the assigned HLS mission were time permits and conducting just-in-time training through Reachback and virtual staff subject matter experts for soldier, units and staffs during HLS operations.  

The development of HLS skills in the individual and the organization are inextricably linked to the Army’s mission as defined in FM-1, The Army.  Given this requirement, the Army must have a training support system  that ensures–
· Every warfighter, regardless of component or geographic location, receives the training required to perform his/her job effectively. 

· Leaders can perform their prime responsibility to develop warfighting and force protection skills in their subordinates and themselves.

Training Audience

Army HLS training requirements vary according to the training audience, to include the Army component, supported agency, and mission assigned.  Basic distinctions include—

· Full Spectrum Operations--Active component forces and their Reserve Component round-out units prepare for HLS by ensuring that their core warfighting tasks are trained to the standards defined in Soldier training publications and unit CATS.  Combat Service and Combat Service Support units have inherent capabilities that can directly support the HLS mission areas, e.g., chemical surety, emergence ordinance disposal, and military police operations.  Maneuver units will adopt warfighting capability, e.g. position area defense, patrolling, reconnaissance to HLS needs but will require just-in-time training to assist in preparing for the changes in operational conditions and train rules-of-engagement.

· State Support Operations-Army National Guard- The Army National Guard (ANG) has primary responsibility for civil support under state orders.  Preparing for this mission is a core focus of ANG training.

· Army Reserve support-The Army Reserve, by organization, possesses many Combat Service and Combat Service Support units e.g., Civil Affairs, Military Police, Logistics Support with the core competences and capabilities to support HLS missions directed by the DOMS.

· Other federal and state agencies and non-government organizations (NGOs)-In the event of a national disaster or crises, NGOs like the American Red Cross will perform critical functions in caring for and supporting HLS operations.

Training Levels

The CATS prepare individual soldier to perform basic military skills then progress through increasingly complex unit and collective mission essential tasks training.  The four training levels are categorized:

· Category A: Individual/Operator. The objective of Category A is to train and sustain individual operator and maintenance task skills. 

· Category B: Crew/Team. Category B’s objective is to train and sustain combat ready crews and teams. This category builds on individual skills acquired from Category A. 

· Category C: Functional. The objective of Category C is to train and sustain commanders, staffs, and crews/teams within each functional area to be utilized within their operational role. 

· Category D: Force Level/Combined Arms and Battle Staff. Category D’s objective is to train and sustain combat ready commanders and battle staffs utilizing the operational system in its operational role.

Training Support Strategy

Training Support Today

Training support capabilities today are not fully prepared to meet the challenges of the HLS missions.  The existing training support infrastructure is not adequately synchronized, integrated, or funded.  It is based on a Cold War threat and often has a limited deployed training support capability and lacks a common training architecture.  The existing infrastructure does not promote the development of integrated, interoperable training support products and systems, but rather fosters their individual development based on emerging technologies.  The consequence has been the development of stove piped training and training support solutions that are often redundant and inefficient and result in gaps in training.

In an effort to attain and sustain warfighting proficiency across the spectrum, including HLS, the existing training support infrastructure must be strategically assessed.  This assessment must consider the infrastructure as a highly dependent, closely coupled, interoperable, and heavily integrated system of systems—an integrated Army Training Support System (TSS).  This kind of assessment will provide for an infrastructure that can be resourced and developed while the doctrine, tactics, and techniques evolve.  

Training Support for the Future

The training support strategy for the future involves the establishment of an Army TSS, as indicated above, that uses a knowledge network to provide soldiers access to training products, services, and facilities.  It also prescribes the methods and media for developing the training that soldiers will use. The following paragraphs discuss the TSS, the knowledge network, and the training methods and media.  (In the paragraphs that follow, we may want to change focus and discuss the TSS and its components as you and I talked about).

TSS Definition

The Army TSS is defined as a system of systems made up of several parts that are interconnected to form a whole.  Those interconnected parts include training information infrastructure; training aids, devices, simulations, and simulators (TADSS); and training support products, services, and facilities.  From these parts come the tangible outputs that trainers and soldiers need to train effectively.  The pieces that link these outputs are the architectures and standards that enable their interconnectivity and interoperability.  To ensure the whole system is assessed, funded, and managed, for optimum benefit, the TSS employs holistic management, evaluation, and resource processes.  The figure below graphically depicts the TSS with its guiding principles, components, and supporting processes

The TSS possesses the capability to distribute training support products; training aids, devices, simulators, and simulations; and services needed by other federal and state agencies and NGOs.  This capability is derived from the similarity of tasks performed by these agencies and NGOs and the Army e.g., chemical decontaminations.


[image: image1.wmf]The Army Training Support System

Training Information 

Infrastructure

Facilities

Architectures

Training Products

Resources

Customer service; research, analysis, and planning; training sup

port 

infrastructure development; individual and collective training s

upport; 

quality management; assessment

Services

Management &

Evaluation

TSS

TADSS

Relevance

Interoperability

Customer Focus


Figure 2 The TSS

TSS Capabilities

All Army HLS training is inherently “battle-focused” training.  Many battle and battle staff skills are easily transferable to conducting HLS operations with minimum affect on core warfighting and mission essential tasks.  Fundamentally, only the condition of task performance has changed.  The TSS must be capable of executing this conditional change. Other tasks will be adapted to the specific HLS mission being supported through mission rehearsal, just-in-time training, and SME consultation available through TSS Reachback.  Basic HLS training courses are to be held at institutions and distance-learning facilities in a safe, controlled, and supervised environment with minimal distractions.  Additional skill qualification opportunities will be available in sequential and escalating level-of-difficulty training to individuals.  These skills will be learned through self-development opportunities, in classrooms, in simulators, in command post exercises (CPX), field training exercises (FTX), and where appropriate Combat Training Center, maneuver and Battle Command training Program (BCTP), rotations to impart confidence in warfighters that they can accomplish their missions and control their risk in the highly threatening combat, CIP or CBRNE environment.

The TSS components enable training exercises and feedback concerning a unit and staff’s response to HLS scenarios and support exercise execution, data collection, After Action Review (AAR) presentation and training lessons learned archival. The TSS will assist commanders and tactical operations staff, units, and warfighters to practice and hone core warfighting skills that can be used in performing many HLS mission functions.  Their warfighting systems will incorporate a full spectrum of training support modes as integral components of the system design.  The systems will support initial skills training, operator and maintenance training, refresher training, combat skills training, sustainment training, and mission rehearsal.

Because HLS requires cooperation with other services, Federal and State government agencies, and NGOs, use of real domestic infrastructure for live training is not always practical.  Training aids, devices, simulations, and simulators (TADSS), Training Support Products (TSPs), facilities, and services are required to support each HLS training events.  Leaders will be required to meld soldier and unit core competencies into HLS mission area performance.  Leader development therefore, will require appropriate media, products, and services that stress leader decision making in relevant HLS scenarios.

To provide effective HLS training, engagement simulations will stimulate asymmetric threats. Engagement simulations and simulators will allow the Army to refine and perfect warfighting skills while performing HLS mission requirements.  Training instrumentation will collect, process, and display training data for exercise control purposes, provide intrinsic and extrinsic feedback to stimulate soldier and leader responses. 

Project activities during R&D will require a technical analysis of each new system’s potential use in full spectrum operations like HLS missions.  This technical analysis coupled with thorough training development analysis will establish effective and realistic training and training support requirements for a full range of training venues and methods, thereby, achieving balanced use of live, virtual, and constructive training product capabilities.

Training Knowledge Network 

The training knowledge network uses portal technology and Advanced Distributed Learning (ADL) capabilities to provide access to the TSS components described above.  The following paragraphs describe portal technology and ADL capabilities.

Portal Technology.  To facilitate the transfer of HLS knowledge and training support to authorized users, both Government and non-government, requires the capabilities of the GIG riding on a world-wide web and using the latest net browser applications.  The TSS supports Army knowledge managers and content proponents with network infrastructure that enables controlled access to training, training development and management and training distribution capabilities through an Army training Information Architecture (a systems architecture) and a training information infrastructure.  Portal technologies will allow sharing information, TSPs, TADSS, and facilities throughout the HLS community.

ADL Capabilities.  Since the HLS community spread across Government and NGOs that geographically dispersed and use number disparate communication protocols, the ability to distribute training through a knowledge network is a key variable.  To meet present missions, The Army, Army Reserve, and Army National Guard, as well as State and NGOs, have invested in distributed learning capabilities that are well suited to both military and civil use.  The Army has invested in a distributed learning capability that is Joint Technical Architecture (JTA) compliant.  Army initiatives to develop an Army Training Information Architecture (ATIA) further the interoperability, reuse and openness of Army Training Information Systems.  This open architecture facilitates the sharing of training and training support products within The Army and Federal, State, and NGOs.  The figure below displays an example of present system capabilities.

	
	Facilities
	Computers
	Standards

	CRXXI
	TRADOC schools
	Each classroom has 21 computers
	Network infrastructure: JTA compliant.

Software: COTS/SCORM compliant.

	DTTP
	ARNG armories, units, and community facilities
	Each classroom has 3, 12, or 18 workstations based on population
	Network infrastructure: JTA compliant.

Software:  COTS/SCORM compliant.

	TADLP
	AC posts, USAR Centers, and TASS sites
	Each AC DTF has 16 workstations.  USAR DTFs have 12.
	Network infrastructure:  JTA compliant.

Software: COTS/SCORM compliant.

	Deployable Campus Sets
	Deployed
	17 high-end laptop computers, multiplex equipment that can handle video, voice, fax, telephones, and a deployable antenna, all with test equipment.  .
	Network infrastructure: JTA compliant.

Software:  COTS/SCORM


Table 1- Distance learning capabilities

In order to meet training requirements associated with the ADL mission, the Army must identify implementation methods and strategies.  The following is a discussion of some of the means for doing this.

· The Army Distance Learning Program (ADLP)—The ADLP implementation strategy focuses on maintaining readiness, providing leader training, and meeting training requirements associated with the ADL Initiative, the Army National Guard Division Redesign Study (ADRS), and Army Transformation including redesign of the Institutional Army.  The ADLP provides DL training modules for specific subjects.  Examples are the Combat Lifesaver and the Hazardous Material for Transportation (HAZMAT) courses.

· The Army Digital University (ADU)—This concept consists of new courseware coupled with Deployed Training Campus Systems that will augment live training done at home station and simulated and live training while units are deployed in the theater of operations.  The ADU supports the use of the following instructional methods--
· Simulator training such as BBS exercises as part of DL Format Courseware

· Leadership courses provided by the Deployed Education and Training Campus 

· Interactive CD ROM instruction

· Video

The following figure displays the resources that can be drawn together by the ADU concept.
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Figure 3-Common campus set resources

The following future capabilities will improve the ability of the system to meet HLS training requirements (spell out the acronyms in the list below).

· Streaming Video Vs FPTV
· On Board EST with Target Scenario

· Reach Ahead and Back Capabilities.

· Onboard Zeroing & grouping Targets

· 30% to 40% Smaller

· MSTF Download Capabilities 

· Projection Capability

· Remote Camera and Video Capability
· Deployed Education and Training Campus—A deployed version of the campus consists of 17 high-end laptop computers, multiplex equipment that can handle video, voice, fax, telephones, and a deployable antenna, all with test equipment.  The video teletraining package contains a pan, tilt, zoom and automatic focus video camera, two 42-inch plasma flat panel displays and eight push-to-talk microphones. After the antenna is set up and plugged into the system, it is digitally ordered to align itself with the correct satellite.  The deployed unit provides the power.

Additional Training Methods and Media

The Training Knowledge Network will also provide access to additional training methods and media described below.
Computer-Based Training (CBT)

HLS training will use computer-based training (CBT) methodologies to reach all target audiences.  CBT is any training that uses a computer as the focal point for instructional delivery. With CBT, training is provided through the use of a computer and software, which guides a learner through an instructional program.  (CAI, computer-assisted instruction is also a term for delivering instruction through the medium of a computer. This is an alternative term for computer-based training.)  NET and sustainment training can occur in several teaching modes:

· CAL - Computer-Assisted Learning. Using a computer as an adjunct tool to aid in a traditional learning situation, like classroom training. The computer is a device to assist the instructor during the training process, like a blackboard or handouts. 

· CAT - Computer-Assisted Testing. Assessing an individual through the medium of a computer. Individuals take the test at the computer, and the computer records and scores the test. CAT is imbedded in most computer-based training. 

· CBI - Computer Based Instruction.  Computer based instruction (CBI) is defined as the use of the computer in the delivery of instruction.  CBI is the oldest form of computer use in education and training.  When most people think of computer applications in education and training, they think of CBI first.  

Interactive Multimedia (IMI)

Concepts for NBC warfare training should also include considerations for delivery methods and media.  Interactive and multimedia have become buzz terms used in the training and business circles. Defining these delivery methods and media in an ORD should further our need to understand the NBC warfare concept.  

· Interactive.  The requirement for interactive training is that the learner is required to interact with the content. This term applies to any type of program or training that requires the learner to do more than just sit and watch or listen. Other terms, associated with interactive training, such as “participatory” or “hands-on learning” are also used.  They all mean the same thing. The training outcome desired for interactivity is that the individual will learn faster and retain more information than is possible through passive or non-participatory instruction. 

· Multimedia.  In its purest sense, multimedia refers to any product that uses more than one medium to convey information. So by definition, a training product that uses text and graphics is a multimedia product. But today, the term also connotes the use of audio and video. If you walked into a store and asked for a multimedia computer, the sales person would direct you to a model with a sound card and video accelerator.   Requirements for multimedia training products should specify what media, (e.g., text, graphics, audio, video, etc.) are included.  

Hypermedia and Hypermedia-Assisted Instruction

In recent years, hypermedia has generated a vast amount of interest and speculation. Hypermedia, sometimes also called interactive multimedia, combines both the features of interactive hypertext and multimedia. Hypermedia allows learners to use nonlinear ways of access (browsing and navigating) to nodes and links of different topics as in a hypertext document and also facilitates the learning process with multiple types of media such as text, graphics, animation, audio and video in the program. 

Hypermedia may hold great promise and potential for courseware associated with NET, operator, and maintainer learning and instruction. A hypermedia environment can be a flexible instructional environment in which a majority of learning needs can be addressed.  Hypermedia-assisted instruction has several possible advantages such as:

· Engaging learners in the acquisition and use of information.

· Supporting multiple instructional uses and tasks.

· Promoting the mapping of an expert’s knowledge structure onto learners’ knowledge structure.

Compared with other computer-based training and instructional modalities, the capacity of hypermedia to access and organize knowledge is more similar to human knowledge acquisition.  Thus, hypermedia-assisted instruction may facilitate learning more efficiently than other training and instructional modalities. 

In order for learners to learn more efficiently, hypermedia-assisted instruction can be designed in a way to cope with different styles and goals.  Hypermedia can offer many features to compensate the differences in learning outcome caused by various styles.  Furthermore, a specific task may be accomplished by adopting a certain strategy.  

Homeland Security Training Support Requirements                                

The enclosure cross-references the HLS mission defined in the OA with established Army universal tasks that are well matched to these missions. .  The table links the training need to the training requirement identified within the construct of the Army TSS.  The Army Universal Task List (AUTL), task analysis provided in enclosure 2.

Conclusion                               

Training support for HLS operations should be based on a knowledge network that provides timely access to training (the transfer of knowledge); SMEs; Training Support Products; Training Aids, Devices, Simulator and Simulations; facilities; and service that are acquired through a prioritized and integrated training investment strategy.

	HLS Mission Area
	AUTL

	Architecture
	Information Infrastructure
	TADSS
	TSPs
	Facilities
	Services
	Resources

	Land Defense
	ATM 1.0  Conduct offensive operations

ATM 2.0  Conduct defensive operations

ATM 3.0  Conducts Stability Operations

ATM 4.0  Conduct Support Operations

ATM 5.0: Conduct Tactical Mission Tasks

	Built upon HLS Strategic Operational Architecture (AO) and its component Training Architecture (TA)(an inherent piece of the Operational Architecture) for all mission essential tasks and to ensure interoperability with other Services, Federal, State and NGOs requires AIS to be compliant with the Global Information Grid CRD, the Joint Technical Architecture- Army (JTA-A), The Army training Information Architecture (ATIA), and the Common Training Instrumentation Architecture (CTIA).  Models and Simulations must be DoD High Level Architecture (HLA) compliant
	The training information infrastructure is a critical element of the AKO.  The training information infrastructure provides Training, Training Development, and Training Management automation.  Systems include ASAT, SAT, RFMISS, etc
	Both gunnery and crew trainers like, EST, UCOFT, TWIGSS,

Virtual Trainers like CCTT

M&S like CBS, WARSIM, ONESAF,

Reconfigurable Tactical Operations Centers (TOCS)

OneTESS
	As contained in appropriate CATS

FM 3-0
	Battle Simulation Center, Combat Training Center, MOUT ranges, Multipurpose range complexes, Combat pistol, and rifle ranges, Non-lethals ranges

Campus Sets

CL XXI
	CALL, RDL

ADL, DTTP

TELNET

TADLP
	TMA, BLTM, OPTEMPO

	Military Assistance to Civil Authorities  

· Disasters

· Civil  Disorder 

· Special events
	ATM 4.1: Conduct Domestic Support Operations

ATM 4.3: Conduct The Forms Of Support Operations

ATM 4.3.1 Conduct Relief Operations

ATM 4.3.1.1 Provide Disaster Relief

ATM 4.3.1.2 Provide Humanitarian Relief

ATM 4.3.2.1 Provide Support to Domestic Preparedness

Provide Humanitarian Relief

ATM 4.3.3 Provide Support To Civil Law Enforcement

ATM 4.3.3.3 Provide General Support to Civil Law Enforcement

ATM 4.3.3.2 Conduct Civil Disturbance Operations

ATM 4.3.4 Provide Community Assistance

ART 6.0

Combat Service Support

ART 6.1: Provide Supplies

ART 6.14: Conduct Civil-Military Operations In The AO

ART 6.2: Provide Maintenance

ART 6.3: Provide Transportation Support

ART 6.4 Perform Field Services

ART 6.5:  Provide Combat Health Support

ART 6.8Provide Religious Support

ART 6.10: Provide General Engineer Support

ART 6.10.5 Provide Facilities Engineering Support
ART 6.10.1 Restore Damaged Areas

ART 6.11: Provide Contracting Support

ART 6.13: Conduct Internment And Resettlement Activities

ART 6.14: Conduct Civil-Military Operations In The AO

ART 7.10: Conduct Public Affairs Operations

ART 7.1.1 Establish And Conduct Command Post Operations To Support Tactical Operations

ART 7.4.1 Conduct The Military Decision Making Process

ART 7.4.5 Provide Operational Law Support

ART 7.10: Conduct Public Affairs Operations
	See above
	
	
	(FM 3-0, 9-15, 100-19, 100-20, 100-23-1; AR 75-14, 75-15)

(FM 41-20, 31-20, 100-6, 100-10, 100-15, 100-25)
	
	
	

	National Missile Defense (NMD)
	Protect Critical Assets

ART 7.4.6 Provide Space Support
	See Above
	
	
	
	
	
	

	Response to Chemical, Biological, Radiological, Nuclear, High Yield Explosive (CBRNE) Incidents
	ATM 4.3.2 Provide Support For Incidents Involving Weapons Of Mass Destruction

ATM 4.3.2.3 Respond to Weapons of Mass Destruction Incidents

ART 7.10: Conduct Public Affairs Operations
	See Above
	
	
	
	
	
	

	Critical Infrastructure Protection (CIP
	ATM 4.3.2.2 Protect Critical Assets

ART 7.7.2.2 Provide Law And Order
	See Above
	
	
	
	
	
	

	Information Operations (IO)-

Cyber Attack
	ART 5.3.7.10 Perform Computer Network Defense

ART 7.1.1.3 Produce The Information Management Plan
	See Above
	
	
	(FM 6-0, 6-0.6, 100-6, 101-5, 101-5-1) (CAC)
	
	
	

	Combating Terrorism
	ATM 3.7 Combat Terrorism

ATM 3.7.2 Conduct Antiterrorism Activities

ATM 4.3.3.1 Support Department of Justice Counterterrorism Activities

ART 7.10: Conduct Public Affairs Operations
	See Above
	
	
	
	
	
	

	Special Events
	See Above
	
	
	
	
	
	
	


NOTE:  Many Tasks listed under MACA are common to all mission areas and can be support with common assets.
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“On September 11, 2001, the United States came under vicious, bloody attack. Americans died in their places of work. They died on American soil. They died not as combatants, but as innocent victims. They died not from traditional armies waging traditional campaigns, but from the brutal, faceless weapons of terror. They died as the victims of war - a war that many had feared but whose sheer horror took America by surprise.  Adapting to surprise - adapting quickly and decisively - must therefore be a condition of planning.” 


Donald H. Rumsfeld


Secretary of Defense








1-51.	Every day, the Army trains soldiers and units while developing leaders. Effective training is the cornerstone of operational success. It is a full-time job for commanders in peacetime and continues when units deploy. Training to high standards is essential for a full spectrum force; Army forces must train to, and maintain, the highest readiness levels. Battle-focused training on combat tasks prepares soldiers, units, and leaders to deploy, fight, and win. More often than not, Army forces execute full spectrum operations as part of a joint force. Joint training is a critical part of mission planning and preparation for Army leaders and units. Upon alert, initial-entry Army forces deploy immediately, conduct operations, and—if necessary—complete any mission-specific training in country. Commanders of follow-on forces conduct pre- or post deployment mission rehearsal exercises, abbreviated if necessary, based on available time and resources.


The METL development process describes the links between mission and training (see � HYPERLINK "http://www.adtdl.army.mil/cgi-bin/atdl.dll/fm/3-0/bib.htm" \l "fm7-0" �FM 7-0�; � HYPERLINK "http://www.adtdl.army.mil/cgi-bin/atdl.dll/fm/3-0/bib.htm" \l "fm7-10" �FM 7-10�). Commanders focus their METL, training time, and resources on combat tasks unless directed otherwise. Because Army forces face diverse threats and mission requirements, commanders may need to temporarily adjust their METL from battle-focused tasks to focus on preparing for anticipated missions. Major Army command (MACOM), ASCC, continental US Army, and corps commanders determine the battle focus, resources, and METL that maintain the required readiness posture for anticipated operations in war or MOOTW. MACOM commanders decide for operational-level units, corps commanders for corps units. Commanders at lower levels conduct battle focused training unless otherwise directed.    


	FM 3-0 











� Coordinating Draft (As of: 10 Sept 01) 1 Federal Response Plan, IV D 3 “Military Support”, April 1999.


� “Terrorism Incident Annex” of the Federal Emergency Management Agency’s Federal Response Plan.


� Task decomposition is contained in enclosure 1.





Training Support Assessment for HLS Training Initial Draft
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The Army Training Support System
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Part of a Global Information Grid

General Dennis J. Reimer 
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The amount of information available is virtually unlimited, no matter what the component or branch qualification.
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