FM PTC EMAI L SYSTEM WASH DC
TO REAAMCA/ USA EMAI L CUSTOVER/ / ANCAM /

| NFO REAAMCA/ USA EMAI L CUSTOMER/ / | SCTCC/ PMASTER) /

FM DA WASHI NGTON DC/ / DAND- TR /

TO RUEADWY DA WASHI NGTON DC/ / DAMO- TRZ/ /

RUEADV DA WASHI NGTON DC/ / DAMD- ZA/ /

RUEADWD/ DA WASHI NGTON DC/ / DAMD- TRS/ DAMO- TRI / DAMD- TRC/ DAMD- ZS/ /
RUEADWD/ DA WASHI NGTON DC/ / SAl S- PA/ SAI S- PAS- M /

RUEADWD DA WASHI NGTON DC/ / NGB- ART- M NGB- ART- Z/ NGB- ART- S/ /
RUEADV DA WASHI NGTON DC/ / DAAR- OP/ /

RUEADWD/ DA WASHI NGTON DC/ / DAMD- ADQY DAMD- ZS/ /

RUEADWD/ DA WASHI NGTON DC/ / SARD- ZS/ /

RUERAI X/ CDR TRADOC FT MONRCE VA/ / ATTG- ZA/ ATTG- ZC/ ATTG- C/ PERI -
ZM |

CDR TRADOC FT LEAVENWORTH KS/ / ATZL- CT/ ATZL- CTB/ ATZL- NSC/ /

CDR TRADOC FT LEE VA/ / ATDG DG L/ ATCL- AV /

RUEAAMC/ CDR AMC ALEXANDRI A VA/ / AMCRD/ AMCRD- S/ AMCAM PP/ /
RUEASRB/ CDR FORSCOM FT MCPHERSON GA/ / AFOP/ AFOP- PQY AFOP- TR/ /
RUAGAMS/ CDR USAEI GHTH SEOQUL KOREA/ / EAGG TD/ EAGC- TD- TS/ EAGC- TD-
o/

RUFDGRF/ CDR 7TH ARMY TNG CMD GRAFENWOEHR GE/ / AEAGC- T/ /
RHFJONE/ CDR STRI COM ORLANDO FLA/ / AVBTI - OG AVSTI - RF/ AMCPM ACTS/ /
RUEAHI C/ CDRUSARPAC FT SHAFTER HI / / APOP/ APOP- TR/ /

RUEASRB/ CDRUSARC FT MCPHERSON GA/ / AFRC- DC/ AFRG- OPT- Ul AFRG OPT-
S/

| NFO RUEREUX/ CDRTNGSPTCEN FT EUSTI'S VA/ / ATl G RM ATI G ATMO ATI G
ATNB/ ATI C- ATMN ATI G ATMR/ ATI G ATM / ATI G ATMS- SA/ / BT

SUBJECT: HQDA STRAC CHANGES FOR FY03

A. DA PAM 350- 38

B. FY 02 STRAC CHANGE MESSAGE ( SEE HQDA MESSAGES ON STRAC
\EBS| TE)

1. THE FOLLOW NG STRAC CHANGES LI STED BELOW ARE EFFECTI VE

1 OCTOBER 2002 (FY03). CHANGES WLL BE PLACED ON THE STRAC
VEEBSI TE AS FYO0S3.

A. M6/ M4 CAT I/ CAT Il — FYO2 MESSAGE | N REFERENCE ABOVE
STATED ERRONEQUSLY THAT | N PARAGRAPH A THAT I T APPLI ED TO CAT
1. |IT DCES NOTI. SEE TABLE 5-28, 5-29 FOR SPECI FI C STRATEGY.
ACTI ON:  DELETE REFERENCE TO CAT |1 AS STATED I N FYO2 MESSAGE.

B. NTC TABLES — CHANGES THE FORVAT OF THE TABLES FROM THREE
STANDARD TYPES OF ROTATI ONS TO PLATOON OR COVPANY SI ZE ELEMENTS
BASED ON THE APPROVED TROOP LI ST, THI S CHANGE ALLOAS FOR BETTER
SUPPORT AND PLANNI NG FOR NTC ROTATI ONS. SEE TABLES 10- 3A-F,
10-4, 10-5, 10-6 FOR SPECI FI C STRATEGY.



C. JRTC 155MM ARTI LLERY - ADDS 155MM ARTI LLERY AMMUNI TI ON TO
JRTC ROTATIONS DUE TO UNI TS ARE DEPLOYI NG TO JRTC WTH 155MM
ARTI LLERY UNI TS AND ARE NOT CURRENTLY RESOURCED. TH S CHANGE
ADDRESSES A TRAI NI NG SHORTFALL. SEE TABLE 10-7 FOR SPECI FI C
STRATEGY.

D. JRTC MDI — REPLACES SOVE OF THE CURRENT CONVENTI ONAL

MUNI TITON WTH MDI. THE CHANGES ARE REQUI RED DUE TO FORCE
MODERNI ZATI ON.  SEE TABLE 10-7 FOR SPECI FI C STRATEGY.

E. NON-LETHAL MUNI TI ONS FOR DEPLOYI NG UNI TS - ADDS NON-
LETHAL MUNI TI ONS FOR THE M203 AND ML200 FOR UNI TS UPON

NOTI FI CATI ON OF DEPLOYI NG TO AN AREA REQUI RI NG TRAI NI NG | N NON-
LETHAL MUNI TIONS. SEE CHAPTER 9 FOR SPECI FI C STRATEGY.

F. SRT. PROVI DES SESAMS MUNI TI ONS FOR ALL ARMY SRT TEAMS.
TH'S IS A REQUI REMENT THAT I N THE PAST WAS FUNDED AS A NON- STRAC

AUTHORI ZATION. THI S IS A READI NESS | SSUE THAT ALLOWS SRT TEAMS
TO TRAIN TO STANDARD. SEE TABLE 5-43 FOR SPECI FI C STRATEGY.

2. COORDI NATI NG | NSTRUCTI ONS:

A.  CHANGES ARE EFFECTIVE 1 OCTOBER 2002 (FY03). MACOM S
WLL USE TH S MESSAGE AS AUTHCORI ZATI ON TO UPDATE SUBORDI NATE
UNI T STRATEGQ ES/ TABLES ACCORDI NGLY.

B. HQDA: LTC PETER THOVAS, DSN. 224-4886, (703) 614-6886,
PETER. THOVAS@HQDA. ARMY. M L, STRAC: MR DAN BOLLI NG, DSN 927-
2084, (757) 878-2084, OR BOLLI NGD@ATSC. ARWY. M L.




