STATEMENT OF WORK
SECTION C

ARMY SUSTAINABLE RANGE PROGRAM (SRP) SUPPORT CONTRACT

1.0  INTRODUCTION.  The objective of this contract is to provide military Installations, MACOMs, the Installation Management Agency (IMA) and IMA Regions, ATSC, AEC, and HQDA with program support for SRP implementation and operations in the 50 United States and its territories   The SRP Support Contract effectively supports the management of Army ranges and land assets by:


1.1  Supplying a contractual framework to support the linkages that must be in place to have an effective, integrated approach for ensuring the long-term capability, availability, and accessibility of ranges and lands that support the Army's training and testing missions.


1.2  Integrating and standardizing Contractor support for the Range and Training Land Program (RTLP) and the Integrated Training Area Management (ITAM) program.


1.3  Integrating this contract support with the facilities management, environmental management, munitions management, and safety programs to ensure sustained availability and accessibility of the Army’s live-fire training ranges and maneuver training lands.


1.4  Providing contract support to effectively identify and mitigate encroachment challenges at all levels.


1.5  Working with and supporting HQDA, the MACOMs and the Installation Management Agency (IMA) to support an Army-wide uniform SRP.

2.0  HQDA SRP CORE FUNCTIONS/TASKS.  Specific tasks the Contractor shall perform in support of the HQDA/general mission onsite, off-site, or both, are listed below.

2.1 General Mission Support

2.1.1  Scope:  HQDA Training Directorate, ODCS, G-3 (DAMO-TRS), HQ TRADOC, ATSC-ATMD, and U.S. Army Environmental Center (AEC).

2.1.2  Provide staff support as required to range and land planners in DAMO-TRS, ATSC-ATMD, and AEC.

2.1.3  Provide cost analysis to include:

2.1.3.1  Maintain and upgrade existing IWAM/MWAM/HWAM  applications, TBUD/MBUD cost estimating applications.




2.1.3.2  Support and review HQDA cost analysis for supporting the Training Resource Model (TRM), the annual Army budget submissions and the Program Objective Memorandum (POM), and related MDEP actions and PPBES support.



2.1.4  Provide management support to include:





2.1.4.1  Develop, provide, update, and maintain the SRP/ITAM/RTLP web page.

2.1.4.2  Provide technical writing and publication support for the SRP, ITAM, and/or RTLP for newsletters to include the development of the AS 350-4, Sustainable Range Program which integrates AR 210-21.

2.1.4.3  Maintain and upgrade existing Installation Training Capacity (ITC) and  ATTACC methodologies, and other analytical tools, as required.

2.1.4.4  Maintain and upgrade SRP and related Army training publications.

2.1.4.5  Provide administrative support to the Army Range Sustainment Integration Council (ARSIC) and ARSIC Working Group and its sub-working groups.

2.1.4.6  Develop and provide conference/workshop support, to include:

2.1.4.6.1  Semi-annual Program Management Reviews (PMR).





2.1.4.6.2  SRP workshops and related symposiums, to include the ITAM Workshop and Annual Army Range Symposium.




2.1.4.7  Provide Land Condition Trend Analysis (LCTA) hot line support.

2.1.4.8 Conduct SRP functional courses to be developed prior to award of this contract.

2.1.5  Provide automated tools support to include:  


2.1.5.1  Maintain and upgrade SRP automated support tools such as the Automated RDP, ARRM, etc. 

2.1.5.2  Develop, provide, and update SRP multimedia products.  

2.1.5.3  Develop, provide and update SRP Outreach tools for Installations and regional agencies.

2.1 Provide direct staffing support to the SRP Executive Agent (Army Training Support Center) for an Army Sustainable Range Program (SRP) Management Office at HQDA.   Typical tasks shall include:

2.2.1 Providing analytic support to range and training land carrying capacity activities.

2.2.2 Providing analytic support of Army transition issues.

2.2.3 RTLP support and management to include all functions of range and target team coordinators as defined in the SOP for Range and Target Teams DA Coordinators (ATIC-ATML MFR).

2.2.4 Support development of integrated planning documents which address mission needs, environmental stewardship, and economic feasibility including analysis of programs such as TBUD, PPBES, 1391’s, and GIS initiatives.

2.2.5 Quantify existing training assets by assessing the need for new and improved training assets (live-fire ranges, maneuver training lands, and direct support facilities) to meet doctrinal force structure, training and modernization requirements as well as efficient land management practice.

2.2.6 Evaluate alternatives to new or modified construction, training land acquisition, training instrumentation, and target systems to satisfy training requirements.

2.2.7  Support project review and validation.

2.2.8 Support development of Army Master Range Plan.

2.2.9 Provide quality assurance reviews and inspections of projects.

2.3   Range Sustainability & Encroachment.  Encroachment is the term used by Office of the Secretary of Defense (OSD) and the Services to refer to all externally driven restrictions on testing and training activities required for force readiness.  Impacts resulting from encroachment include restrictions on training locations, availability of time and duration of training and testing activities to include reduced effectiveness, and restrictions on the use of weapon systems, equipment and munitions.  These restrictions reduce the Army’s capacity to ensure readiness.  Typical task shall include:

2.3.1 Development of a quantitative analysis of the impact of encroachment and environmental restrictions on training readiness.

2.3.2  Development of mitigation measures to reduce those impacts on training. 

2.3.3 Development of measures of merit for the Army's SRP.

2.3.4 Development of encroachment mitigation policy initiatives and coordination of those initiatives with OSD, ACSIM, and other Army elements.

2.3.5 Support SRP outreach program initiatives through development and update of market analyses to assess public attitudes; update Army SRP messages; develop and update Installation support tool and training packages; and develop multi-media tools for message dissemination. 

2.3.6  Assist the integration of the Army message and tools into schoolhouse training including supporting professional development and conducting SRP professional development courses for range division personnel.  

3.0  MACOMS, IMA, AND IMA REGIONS.  Additional specific tasks, which the Contractor shall perform in support of the MACOM/IMA mission onsite, off-site, or both, include.


3.1  Scope:  HQ FORSCOM, TRADOC, NGB, USARC, ATEC, USMA, MEDCOM, MDW, IMA and IMA Regions.  
3.2  Provide staff support as required to range and land planners at MACOM and IMA Regions.

3.3  Provide cost analysis, management analysis, and automated tools support to include:

3.3.1  
Maintain and upgrade existing IWAM/MWAM applications, TBUD/MBUD applications.

3.3.2  Maintain and upgrade existing Installation Training Capacity (ITC) and ATTACC Methodologies.

3.3.3  Maintain and upgrade SRP automated support tools such as the Automated RDP, ARRM, etc.

3.3.4  Conduct SRP functional courses.

3.3.5  Develop, provide, and update SRP multimedia products and television/radio commercials.

3.4  Provide management, technical and personnel support to SRP, RTLP range operations and range modernization, and ITAM SRA, TRI, LRAM and LCTA functions within MACOM HQ.

3.5  Provide technical expertise to the MACOM HQ for encroachment issues impacting the MACOM mission and outreach programs in support of the MACOM mission.

4.0  REGIONAL SUPPORT CENTER(S) (RSC).   Based on Installations included in the SRP, develop a Regional Support Center (RSC) structure to provide GIS, LCTA, carrying capacity (ATTACC) analyses, centralized expertise for field support in LRAM, LCTA, and SRA issues, central library functions, and UXO support.

4.1   Geographic Information Systems (GIS) and Services.  Provide staffing and operational support to the GIS and services mission.  The GIS support and technical services include direct Installation support, SRP enterprise support, and SRP technical development.  The RSC shall provide central program services and support for HQDA, MACOM/IMA Regions, and Installations to include: 

4.1.1 RSC Operations and SRP Program Support.   Establish RSCs as geospatial centers of expertise to provide services and support to Installations, MACOM/IMA Regions, and HQDA, and provide coordination with other DoD and DA agencies for geospatial information access and services.

4.1.2 Technical Support.  Provide SRP technical support for mapping and spatial analysis tools, procedures, standards, and training.

4.1.3 GIS Data Development and Acquisition.  Develop and acquire standardized spatial data and imagery in accordance with SRP requirements.

4.1.4 GIS Equipment and Supply Support.  Provide GIS hardware, software, and systems specifications and acquisition support.

4.1.5 Standard Military Installation Maps.  Provide standardized Installation-level military Installation maps.

4.1.6 GIS Data Analysis.  Conduct spatial analysis to meet SRP requirements utilizing existing geospatial and non-spatial data.  Perform analysis as designated by the Government and the GIS Users Working Group. 

4.1.7 GIS Database Administration.  Maintain RSC relational databases as repository for SRP geospatial data.

4.1.8 SRP Enterprise GIS Planning.  Perform enterprise system designs, standards, coordination, and implementation support.

4.1.9 SRP Enterprise GIS Execution.  Provide SRP enterprise geospatial information tools and support services.

4.1.10  Provide SRP geospatial development support to include requirements specifications, design and testing, and training and implementation support.

4.1.10.1  SRP Geospatial Requirements and Design.  Provide services to scope functional requirements, design specifications, and perform testing and certifications for geospatial tools and applications.

4.1.10.2  SRP Geospatial Tools and Applications.  Develop, field, and support tools to automate SRP geospatial information and services.
4.2  LCTA.  The Contractor shall provide the personnel, equipment, and materials necessary to provide LCTA guidance support under the ITAM program, provide program support for LCTA data collection, data analysis, reporting, establishing goals and objectives, monitoring design, transcription and quality assurance/quality control, conduct familiarization training to Installation personnel and provide software/hardware support to Installations.  Typical tasks shall Include:

4.2.1  LCTA Guidance Support.  The Contractor shall provide U.S. Army personnel with technical guidance consistent with the ITAM program strategy developed by the Headquarters, Department of the Army (HQDA).  The ITAM guidance shall be provided throughout the performance period and may be requested by Installations, major Army commands (MACOMs), AEC, HQDA, or other agencies as directed by COR (USAEC).  In order to achieve ITAM strategy goals and requirements, the Contractor shall provide technical assistance to the USAEC by providing quality assurance and quality control (QA/QC) of LCTA data, documents and the LCTA 2002 survey results.  This shall include evaluating standard formats for regular analysis and reporting of LCTA data and submission of recommendations to the COR (USAEC) for improvements, which will better support Army land and natural resources decision making.  These recommendations shall be based on Army-defined requirements such as the need for additional LCTA data collection to provide for missing data, additional collection methods, and modifications to the LCTA program to make it more cost effective at an Installation. All support requested shall be identified through telephone, e-mail, or regular mail to the identified Contractor point of contact.

4.2.2  Technical Support (telephone) Line.  The Contractor shall develop and maintain a technical support telephone line for immediate ITAM assistance.  The Contractor shall research the posed question and provide the solution and appropriate reference.  At the request of the caller, the Contractor shall ensure the copies of the reference are forwarded to the appropriate personnel.  Phone assistance shall be available at a minimum, from 0800 hours to 1630-hour, five days a week and shall have the capability for taking messages after hours.  Phone assistance shall not be conducted on a toll- free line.  The Contractor shall keep a log of all technical assistance calls and respond to each call within 24 hours.  The 24-hour response shall be an answer to the posed question or and acknowledgment of question receipt and estimated time for response.  

4.2.3  Data Transcription.  The Contractor shall transcribe or convert LCTA data into the standard LCTA database. Data transcription shall include the use of quality assurance and control methods (identification and correction of missing and erroneous values).  Any existing LCTA data that is not in electronic format shall be converted into electronic format.

4.2.4  Installation Data Quality.  The Contractor shall examine the quality of the LCTA data for any Installation so requesting.  This shall entail working with Installations to examine and clarify data quality issues and make corrections.  The Contractor shall identify and communicate to COR (USAEC) quality assurance and quality control processes that will improve the quality of future collected data.

4.2.5  LCTA Front-End Program Maintenance.  The Contractor shall maintain and update the LCTA Front-End Program and distribute updates/corrections to Installations and post on the ITAM homepage. The LCTA Front-End shall be updated to reflect newer software versions and a standard front end developed that meets the needs of those Installations collecting LCTA data consistent with the original protocols (this is approximately 40 Installations).

4.2.6  LCTA Data and Software Distribution.  The Contractor shall distribute LCTA data to various agencies, with the approval of the COR and the Installation that own the data.  Data shall be distributed in electronic format, compatible with the requesting agency's needs, within 14 days of initial request.  Documentation concerning data extraction and quality shall be provided with the data.

4.2.7  LCTA Program Familiarization Training.  The Contractor shall develop familiarization briefings and training on the LCTA component of ITAM.  The LCTA briefings and training shall be provided to ITAM and LCTA coordinators and field crews as requested throughout the performance period. This task may be accomplished by phone conversations, providing copies of technical literature, providing digital format (Internet) information or on-site support.  The Contractor shall provide inventory and monitoring support and/or training to LCTA field crews that shall include in-situ data collections, use of data from other agencies, or other applicable LCTA methodologies, database management, and the use of global positioning systems (GPS).

4.2.8  LCTA Equipment System Support.  The Contractor shall provide LCTA data collection equipment support to Installations, MACOM, AEC, HQDA, or other agencies providing ITAM program management.  This task may be accomplished as required throughout the performance period by phone conversations, providing copies of technical literature, or on-site support.

4.2.9  Data Collection Equipment.  The Contractor shall provide assistance with operation and maintaining LCTA hand held data recorders, and LCTA computer software, including the input and downloading of data, database management, and data analysis.  

4.2.10  LCTA Goals and Objectives.  The Contractor shall assist Installations with establishing site-specific goals and objectives for their Installations.  These shall be objective driven and include species or habitat indicator, location, aspect of the species or indicator, measurable state or degree of change of that attribute and the timeframe needed.   The Contractor shall retain a list of all the various goals and objectives developed and submit them to the COR (USAEC) in a format compatible for inclusion on the ITAM Homepage.

4.2.11  LCTA Monitoring Plans.  The Contractor shall assist Installations with the formulation of monitoring plans that include (as a minimum) an introduction, description of ecological model, management objectives, monitoring design (sampling objective, sampling design, field measurements, timing of monitoring, monitoring location), data sheet example, and funding and management implications.  

4.2.12  LCTA Core Analysis and Reporting.   The Contractor shall develop a list of analyses that should be performed by Installation LCTA programs.  The Contractor shall also recommend an outline for LCTA annual reporting to various audiences to include MACOM, ITAM Coordinators, DPT Directorate, and training units. The Contractor shall provide these to the COR (USAEC) in an electronic format compatible for inclusion onto the ITAM Homepage.  

4.2.13  The Contractor shall update the LCTA II manual by making the electronic version easier to use (e.g. hyperlink).  All revisions shall be in a format so it can be readily accessible via the ITAM Homepage.  

4.2.14  Access to Library and On-line resources.  The Contractor shall, upon request of any ITAM personnel, assist with finding, acquiring, duplicating and providing back to the requestor, any LCTA related publications.  The Contractor shall also provide to the COR a list of  “on-line” technical reference resources that may be beneficial for LCTA personnel (e.g. www.BLM.gov/nstc/library/techref.htm ).  

4.3  Centralized Expertise for Field Support in LRAM, LCTA, ATTACC, and SRA.  The RSC shall provide staffing and operational support to the LCTA,  LRAM, ATTACC (and other carrying capacity related activities), and SRA services mission.  The support and technical services include direct Installation support, enterprise support, and technical development.  The RSC shall provide central program services and support for HQDA, MACOM/IMA Regions, and Installations.

4.4  Develop and maintain a library of Installation specific plans: LRAM standard design, LCTA standard monitoring methods and results, SRA products, and best management practices.


4.5  Provide technical advice, consultation and support of RTLP

Range Planning and Modernization.



4.5.1  Assist installation in developing Range Complex

Master Plans.



4.5.2  Assist installations in planning individual range

modernization projects to include land acquisition.



4.5.3  See also section 5.8

5.0  INSTALLATION MISSION SUPPORT.  Specific tasks, which the Contractor shall be required to perform in support of the Installation mission onsite, off-site, or both, include.

5.1  RTLP  The Contractor shall support the Range and Training Land Program (RTLP) at the installation level.  The RTLP provides for range operations and modernization to include management, coordination and integration of all aspects of internal functions and range staff, as well as coordination and integration of external functions of installation management at the Garrison and IMA Region 1 levels.   Support also includes the procedures and means by which Army range infrastructure is managed, operated and maintained at the installation/site level.)  Tasks include:  

5.1.1  Planning tasks include supporting the development of the Installation Range Development Plan (RDP),“IWAM, TBUD and Range Complex master Plans .  Planning also shall include the integration of range considerations into other installation plans, such as the Real Property and Utilities Plan, Environment Management Plans, Installation Compatible Use Zone (ICUZ) studies, Force Modernization/Force Integration studies and business process reviews.  Range planning shall include the use of Geographic Information System (GIS) tools to enhance integrated planning.    

5.1.2  Scheduling 

5.1.3  Range Inspection

5.1.4  Range Monitoring

5.1.5  Range maintenance

5.1.6  Range Safety.  


5.2  ITAM  The intent of the ITAM program is to provide training land management capability across the total Army.  The ITAM program is also an essential part of the Army’s commitment to environmental stewardship.  The ITAM program supports sound natural and cultural resource management practices to provide stewardship of land assets, while sustaining those assets to support training, testing, and other Installation missions.  The ITAM program consists of Training Requirements Integration (TRI), Land Condition Trend Analysis (LCTA), Land Rehabilitation and Maintenance (LRAM), Sustainable Range Awareness (SRA), and GIS support.



5.2.1  ITAM Support.  The Installation tasks shall include.




5.2.1.1  Provide central Installation oversight and management of all ITAM related tasks and functions including central management plans and reports that outline task completions, milestones, quality assurance, and quality control for all tasks.  




5.2.1.2  Develop and maintain ITAM technical reports, documents and regulations.  




5.2.1.3  Develop, evaluate, and/or execute ITAM demonstration projects for emerging technologies.  




5.2.1.4  Develop, compile, update, and/or review documentation, such as PAMs, information papers, and other Army standardized reference documents to assist in standardizing and institutionalize the ITAM program.




5.2.1.5  Provide a library of Installation specific plans: LRAM standard design, LCTA standard monitoring methods and results, SRA products, and best management practices.


5.2.2  Training Requirements Integration (TRI).  TRI facilitates training land management decisions that meet both mission requirements and natural resource conservation objectives.  TRI integrates the Installation’s training and testing requirements for land use derived from the Range and Training Land program (RTLP), range operations and training land management processes, and the Installation training readiness requirements with the natural resource conditions of Installation lands.  The output of the TRI process shall be incorporated in the Installation’s Integrated Natural Resources Management Plan (INRMP), Range Development Plan (RDP), and Installation Master Plan. Typical tasks shall include.



5.2.2.1 Review, evaluate, and reconcile information from all pertinent range operations data sources to include LCTA, LRAM, RDPs, RFMSS, ATTACC, and Mission Essential Task List (METL).




5.2.2.2  Provide coordination to ensure that compatible land uses such as forestry, grazing, hunting, fishing, and recreation programs do not compromise Installation training and goals.




5.2.2.3  Provide oversight to SRA, LCTA, GIS, and LRAM activities to ensure integration in support of overall ITAM goals and Installation training objectives.




5.2.2.4  Submit a recommended, prioritized list of LRAM projects to ensure the site rehabilitation prioritization is consistent with the Installation’s training mission, and a prioritized LRAM project list to the Range Officer for approval.  




5.2.2.5  Coordinate LRAM to ensure that they are consistent with the Installation’s training mission.




5.2.2.6  Provide oversight and coordination for the carrying capacity functions.




5.2.2.7  Prepare the annual multi-year ITAM Work Plan to include all required ITAM program element costs and coordination with natural and cultural resource and other staffs.  




5.2.2.8  Provide required input to respond to questions arising from MACOM review of work plans. 




5.2.2.9  Prepare a schedule for the execution of validated and funded work plan projects. 




5.2.2.10  Coordinating and/or completing the acquisition (lease and/or purchase) and maintenance of ITAM equipment and supplies.




5.2.2.11  Collect, analyzes, and summarizes training and testing data at Installation, MACOM, and DA levels in support of effective land management.  




5.2.2.12  Develop and provide land use risk assessment models and strategies that consider the impacts of military operations on military lands.  




5.2.2.13  Develop, analyzes, and support ATTACC data.




5.2.2.14  Support installation range

modernization planning by developing Range Complex Master Plans that consider other Installation data sources (see also section 5.8) for example PLS, ESMP, INRMP, ICRMP, and Installation Master Plans.



5.2.3  Land Condition Trend Analysis (LCTA).  LCTA is a management procedure that provides for the collection, inventorying, monitoring, management, and analysis of tabular and spatial data concerning land conditions on an Installation.  It incorporates a relational database and Geographic Information System (GIS) used to support land use planning decision processes.  LCTA collects physical and biological resources data from training land utilization in order to relate land conditions to training and testing activities.  These data provide information required to manage land use and natural and cultural resources effectively.  Typical tasks shall include:

5.2.3.1  Recommending protocols, procedures, technologies, and methodologies for gathering data and for assessing the condition of natural and cultural resources on the Installation, and for making recommendations on the location and quantity of LCTA compatible with existing LCTA, RFMSS, and other data.

5.2.3.2  Providing the location and quantity of LCTA plots, the time of collection (field season), and necessary resources (personnel and equipment). 

5.2.3.3  Developing and/or maintaining an Installation environmental baseline database needed to support training land management. 

5.2.3.4  Monitoring for trends to the training land condition, analyzing trend information, and making appropriate recommendations for management actions.




5.2.3.5  Identifying and recommending priorities for land rehabilitation based on training and testing impacts and LCTA data analysis.




5.2.3.6  Coordinating the activities of Installation field data gathering crews.




5.2.3.7  Coordinating the LCTA baseline data and subsequent data.




5.2.3.8  Working with the natural and cultural resources staff to acquire the necessary data to support ITAM analysis, trend determination predictions, and database population.




5.2.3.9  Conduct annual analysis of LCTA data and prepare a report of data, findings, and recommendations to the ITAM coordinator.




5.2.3.10  LCTA coordination management also includes coordinating and/or completing the acquisition (lease and/or purchase) and maintenance of LCTA equipment and supplies.




5.2.3.11  Provide the technical expertise necessary to develop LCTA work plans and monitor plans.




5.2.3.12  Develop and conduct training on LCTA field methodology and data management. 




5.2.3.13  Provide Field Crews to carry out LCTA.  




5.2.3.14  Establish a natural and cultural resource LCTA monitoring program appropriate to the Installation.  



5.2.3.15  Coordinate the LCTA component with the Integrated Natural Resources/Cultural (Resources) Management Plan (INR/CMP) and the Erosion Plan for data collection and sharing.




5.2.3.16  Survey and collect natural and cultural resources data consistent with accepted scientific principles, protocols and Army policy.




5.2.3.17  Consider Installation cultural resources data in assessing land condition.




5.2.3.18  Conduct a thorough search and identification of past LCTA related data.  




5.2.3.19  Develop health and safety plans to ensure that sampling is conducted in accordance with applicable Installation/facility regulations.




5.2.3.20  Develop, assemble, edit, summarize, and manage natural and cultural resource LCTA data and/or GIS data layers consistent with sound scientific and accepted principles and Army policy. 




5.2.3.21  Analyze the ecological status (condition) and trend (degradation or improvement) of surface water quality, soil stability, vegetation, and wildlife.  




5.2.3.22  Use LCTA data and mission data to assimilate, analyze, and provide land use information.




5.2.3.23  Provide and maintain LCTA equipment and supplies.  




5.2.3.24  Establish LCTA goals and objectives.




5.2.3.25  Develop the LCTA portion of the Installation ITAM long-range plan. 




5.2.4  Land Rehabilitation and Maintenance (LRAM).  LRAM is a preventive and corrective land rehabilitation and maintenance procedure that reduces the long-term impacts of training and testing on Installation lands.  Its primary function is to maintain land to ensure its capability to support the mission.  It mitigates mission and training and testing effects by combining preventive and corrective land rehabilitation, repair, and/or maintenance practices to reduce the impacts of training and testing on an Installation.  It includes training area redesign and/or reconfiguration to meet training requirements.  Typical tasks shall include:




5.2.4.1  Field surveys to identify and prioritize problem areas.




5.2.4.2  Defining potential LRAM project sites based on personal observations and input from and/or to the LCTA coordinator, training land mangers, and other relevant users.




5.2.4.3  Designing LRAM and reconfiguration projects that include minor construction and maintenance projects that sustain training lands for future training and testing uses, in an environmentally sound manner.




5.2.4.4  Coordinating the design of LRAM projects and coordinating LRAM project execution.




5.2.4.5  Upon project completion, revisiting project sites to evaluate the effectiveness of prescribed solutions, recommending and implementing any alterations to the installed practice, as necessary.




5.2.4.6  Provide field crews and equipment to execute LRAM projects.




5.2.4.7  Ensuring that needed repair and maintenance projects are approved by the range operations staff, DPW, and natural and cultural resources management staff, as applicable, to ensure economies of scale, appropriate staff proponent for the projects, and to preclude duplication of efforts.




5.2.4.8  Following-up with training land users to ensure land rehabilitation and maintenance projects meet their needs and are not incompatible with training and testing requirements or other land uses.




5.2.4.9  Developing the LRAM portion of the Installation ITAM long-range plan and projects for inclusion in the Installation annual work plan, the Installation master plan, and the Installation RDP.  

5.2.4.10  Providing input on LRAM practices and costs to the ATTACC process.




5.2.4.11  Procurement of LRAM equipment (lease and/or purchase) and supplies.




5.2.4.12  Design and/or construct LRAM projects.



5.2.5  Sustainable Range Awareness (SRA).  SRA provides a means to educate land users on their environmental stewardship responsibilities in conjunction with their use of Army lands.  It also provides for the development and distribution of educational materials to land users.  These materials relate procedures for sound environmental stewardship of natural and cultural resources and reduce the potential for inflicting avoidable impacts on Army training lands.  SRA also includes information provided to environmental professionals concerning operational requirements.  Typical tasks shall include:


5.2.5.1  Develop and provide ITAM, natural/cultural and training related SRA materials.  


5.2.5.2  Provide and maintain ITAM, natural/cultural and training related SRA equipment and supplies.  


5.2.5.3  Develop and maintain a library of ITAM, natural/cultural, and training related SRA materials.  


5.2.5.4  Develop and conduct or provide ITAM, natural/cultural, and military operations related training courses.

5.2.6  GIS Support.  Typical tasks onsite, off-site, or both, shall include: 

5.2.6.1  Develop and update recommended GIS hardware/software lists, including vendor information and procedures for Government acquisition.  Provide support to Installations and offices in developing site-specific requirements and in executing acquisitions. 

5.2.6.2  Assist, consolidate, and/or maintain information, data, and/or database(s) on various Installation-generated programs for analysis and use.  These activities include development of databases, GIS inventories, data development, data editing/updating, and GIS data analysis.  

5.2.6.3  Provide Army Installation GIS technical assistance for data development; database maintenance; data analysis display; output; system configuration and maintenance; data sources and acquisition; hardware/software requirements and acquisition procedures and sources; and Federal Geographic Data Committee Standards and TSSDSDSFIE.

5.2.6.4  Develop and provide GIS products and services to include preparation of hard-copy map or digital map output; prepare and load GIS data into a database/SDE, or similar, server environment; create and/or update metadata of existing geospatial data layers; assist, develop, execute, and/or manage system integration plans; and assist, develop, execute, and/or manage internet map system components.

5.2.6.5  Maintain all GIS data in accordance with Federal Geographic Data Committee Standards and TSSDSDSFIE.  


5.3  Range Operations.  Typical tasks onsite, off-site, or both, shall include: 

5.3.1  Ensure control of maneuver training operations and access to maneuver training area by preparing range issue log/sign-in sheet.

5.3.2  Issue and schedule ranges/training areas to training user.  

5.3.3  Initiate and conduct preparation phase radio check with training unit.  

5.3.4  Prepare the firing range/training area/training facility for the training user. 


5.3.5  Operate fire desk for ranges/training areas/training facility.  

5.3.6  Conduct clearance inspection of range/training area/training facility and receives range book and all hand receipted items from user.

5.3.7  Post range/training facility utilization data to log/RFMSS.  

5.3.8  Design and build nonstandard equipment. 

5.3.9  Schedule and conduct sweep for unexploded ordnance.  

5.3.10  Schedule detonation of unexploded ordnance.  

5.3.11  Contact fire fighters to suppress fires on the range/training areas.  

5.3.12  Conduct fire suppression/control prescribed burn as required.  

5.3.13  Contact and assist MEDEVAC/local emergency services in case of medical emergency. 

5.3.14  Liaison with outside agencies as appropriate to Installation SOP to coordinate for assistance and  technical information. 

5.3.15  Compile range ammunition expenditure reports and submits reports annually.

5.3.16  Airspace management to include NOTAM preparation and distribution, status sheets.

5.3.17  Operate automated small arms ranges.

5.3.18  Conduct on-site briefings for units.

5.3.19  Prepare and present range certification classes.


5.4  Range and Maneuver Area Maintenance.  Typical tasks onsite, off-site, or both, shall include: 

5.4.1  Process range facility repair requests.

5.4.2  Provide field crews to (i.e., LRAM, other).

5.4.2.1  Refresh fire breaks to include grading and removal of vegetation.

5.4.2.2  Grade road and tank trails within the range,  construct roads to include tree cutting; dozing stumps; establishing sub-base with sand; hauling and laying gravel; cutting ditches; etc.

5.4.2.3  Install culverts as required in range areas (does not include road construction).  

5.4.2.4  Clear range/training area/training facility to include mowing, loading, dozing, snow removal, etc. 

5.4.2.5  Provide dust abatement support to include watering, chemical application, and other appropriate actions.

 5.4.2.6  Dispatch engineering vehicle or equipment for maintenance crew, construction crew, etc.

5.4.2.7  Transport equipment to support training area. 

5.4.2.8  Maintain sign, fence, buoy, gate and Seibert stakes.

5.4.2.9  Rehabilitate damaged maneuver training area.  

5.4.2.10  Construct structures for ranges.  

5.4.2.11  Construct and repair non-automated target, target boot, lifter, lane and limit of fire markers.  

5.4.2.12  Inspect range for pre-operational and post operational serviceability.  

5.4.2.13  Test/repair range control communication system.


5.5  Automated Targeting System Operation And Maintenance.  Typical tasks onsite, off-site, or both, shall include: 

5.5.1  Conduct set-up of range to include mechanism.

5.5.2  Conduct tear down of range to include mechanism.  

5.5.3  Program, test, and verify computers for training scenario target sequence.

5.5.4  Prepare hand receipt and issue equipment to training user, to include equipment organization.

5.5.5  Troubleshoot and repair initial problems with issued equipment.

5.5.6  Operate automated range system.

5.5.7  Repair target/component damaged from range operations.

5.5.8  Prepare requisition/purchase orders for range equipment, parts, and supplies; and maintains a repair parts inventory.

5.5.9  Receive range equipment from the user and conduct inventory to ensure readiness for next training user and provide property accountability.

5.5.10  Repair electrical voltage/pneumatic systems on range.


5.6  Combat Systems Range Operations and Maintenance.  Typical tasks onsite, off-site, or both, shall include: 

5.6.1  Verify and compare training scenario submitted from the training unit to the target array.  

5.6.2  Set up targets to include loading the threat kill simulator, clean out pits, check hit sensor, test target mechanism, thermalized target, erect instructional signs, etc.

5.6.3  Set up of moving targets.  

5.6.4  Set up of stationary targets.

5.6.5  Program the computer for training scenario target sequence.

5.6.6  Test and verify training scenario target sequence for utilization.

5.6.7  Assemble and check the After Action Review equipment (video and communications equipment) for functionality. 

5.6.8  Organize equipment, prepare hand receipt and issue equipment to training units. 

5.6.9  Analyze and repair initial problems with issued video and communications equipment.  

5.6.10  Operate automated range system to release sequence of targets.

5.6.11  Extinguish fires that occur during the gunnery process. 

5.6.12  Receive and inspect turn-in of issued items and stores equipment after training units depart.  

5.6.13  Inspect range equipment, grounds, and facilities for damage by inspecting target mechanisms and associated equipment; inspecting target berms for excessive gunnery damage; and inspecting range course roads.

5.6.14  Repair target silhouettes damaged from gunnery process.

5.6.15  Requisition/purchase range equipment, parts, and supplies.  

5.6.16  Conduct and maintain inventory of range equipment, parts, and supplies to ensure readiness for next training unit.

5.6.17  Repair target mechanism to include data distribution box.

5.6.18  Install new equipment to meet upgrade requirements. 

5.6.19  Repair electrical voltage system on moving and stationary targets.  

5.7  Range Safety. Range safety is an element of the Army Safety Program, under the direction of the Director of Army Safety.  The Office of the Director of Army Safety (ODASAF) develops policies and guidance to ensure the safe operation of Army and U.S. Marine Corps (USMC) firing ranges.   The Army Safety Office (ASO) manages and directs the Army Range Safety Program.  Typical tasks shall include:

5.7.1  Promulgate Army-wide range safety policy and guidance for both Army and USMC firing ranges and serve as the focal point for coordinating range safety matters within HQDA and USMC.

5.7.2  Develop, coordinate, and provide oversight and program management for range and explosives safety on Army ranges.

5.7.3  Work with the Army’s Range Safety Program on safety-related aspects of range and training land management and automated systems.

5.7.4  Develop and execute programs to enhance safe, realistic live-fire training and enable the Army to train as it fights, while avoiding injuries and property damage from explosives safety hazards.

5.7.5  Support the program to provide standards and procedures for the safe firing of ammunition, demolitions, lasers, guided missiles, and rockets for training and to the extent practicable, combat.

5.7.6  Establish education programs related to munitions, impact areas, and unexploded ordnance (UXO) IAW policy and procedures and  coordinate the effort under the Installation SRP Outreach Program. 

5.7.7  Forward all major safety issues, concerns, or impacts to training operations through the Installation safety office to the IMA Regional safety office.

5.7.8  Forward all issues and concerns that may have Army-wide impacts through the TRADOC Safety Office to HQDA for resolution.

5.7.9  Establish procedures for the safe conduct of operations on all firing ranges including recreational ranges IAW AR 385-63/64, Policies and Procedures for Firing Ammunition for Training, Target Practice, and Combat.

5.7.10  Ensure that Commanders of using units and subordinate organizations and activities designate, train, and certify individuals to perform the duties of range officer-in-charge and range safety officer during firing periods.

5.7.11  Develop Commander’s risk assessment with respect to safety.

5.7.12  Develop and analyze surface danger zones (SDZ) and related activities.

5.7.13  Conduct range certification classes and review Commanders range concepts, overlays and risk assessments for non-standard training.

5.8  INTEGRATED PLANNING AND MANAGEMENT.  

5.8.1  Planning.  The requirement to embed sustainable range planning into the Installation planning process defined in the Department of Defense Directive (DODD) 4715.11 and DODD 4715.12 Environmental and Explosives Safety Management on Active and Inactive Ranges and DODD 5149.XX Sustainable Range Management, shall be achieved by integrating all Installation plans that impact training and testing with the Installation’s Range Development Plan (RDP).  The Contractor shall ensure full integration of all current and future actions affecting test ranges, training land, and maneuver lands with the RDP.  At a minimum, the following items shall be considered as an integral part of the integration efforts for mission support:

5.8.1.1  Integrated Natural Resource Management Plan (INRMP).

5.8.1.2  Integrated Cultural Resource Management Plan (ICRMP).

5.8.1.3  Endangered Species Management Plan (ESMP).

5.8.1.4  Erosion Control Plans (ECP).

5.8.1.5  Noise Management Plan.

5.8.1.6  Integrated Wildland Fire Management Plan.

5.8.1.7  Outdoor Recreation Plans.

5.8.1.8  Installation Forestry Program Plans.

5.8.1.9  Munitions Management Plans.

5.8.1.10  Pest Management Plan.

5.8.1.11  National Environmental Policy Act (NEPA) documentation.

5.8.1.12  Integrated Training Area Management (ITAM) Installation Work Plan.

5.8.1.13  ITAM Installation Five-Year Plan.

5.8.1.14  Provide an Installation Range Planner qualified and trained to support the Range Officer with all aspects (RTLP, ITAM, Facilities, Environment, Safety and Logistics) of SRP integrated planning under the supervision of the Installation Range Officers. 



5.8.2  Land Acquisition Planning.   The Installation Commander and his staff are responsible for analyzing the adequacy of maneuver/training areas to support individual and collective training requirements.  The training land acquisition process is defined in AR 405-10, Acquisition of Real Property and Interests Therein, and other applicable regulations and law.  Installation Land Use Requirements identify if a training land shortfall exists at an Installation.  The Contractor shall support this process by accomplishing an Analysis of Land Acquisition Alternatives and a Major Land Acquisition Proposal (MLAP).

5.8.3  Technical Support.  The Contractor shall provide technical support to Installations for range and land planning including providing a range planner as indicated on the standard range division TDA.  The individual shall have extensive background in one of the key SRP disciplines (Army training, Facility Management or Environmental Management) and shall be capable of successfully completing SRP professional development training in all three disciplines in order to become qualified and capable of providing integrated planning expertise and support to the Installation Range Officer.  Typical tasks shall include:

5.8.3.1  ISR Part 1 technical assessment and preparation.

5.8.3.2  Development of Range Development Plans (RDP).

5.8.3.3  Development of individual range design concepts to include sighting.

5.8.3.4  Development of Sustainable Range Program Plans.

5.8.3.5  Development of SRP programming documents, to include TBUD, IWAM and DD1391s.


5.9  Munitions Management.  Installation Range Managers will work with the Garrison Environmental Offices to identify and document environmental compliance and pollution prevention projects for small arms ranges in the Environmental Program Requirements (EPR) process.  Range Divisions will work with Environmental Offices to incorporate these projects and their results into appropriate Installation SOPs and the Installation’s Munitions, UXO, and Range Residue Management Plan.  The Contractor shall provide the necessary support services to Installation Range Offices to develop and implement a Munitions, Unexploded Ordnance (UXO), and Range Residue Management Plan.   Typical tasks shall include:

5.9.1  Forecasting munitions requirements. 

5.9.2  Issue, receipt, account for, and turn-in of munitions. 


5.9.3  Recording and reporting munitions expenditures as reported to Range Control by firing unit.  

5.10  Range Sustainability & Mitigating Encroachment.  Typical tasks shall include:

5.10.1
 Identify encroachment issues affecting the Installation’s training mission and range operations.

5.10.2 Provide analysis of likely trends in encroachment affecting the Installation’s training mission and range operations.

5.10.3 Develop measures and recommendations to counter projected encroachment. 

5.10.4  Develop and update SRP outreach Installation support tools to include media products based on the official Army SRP message and the Army SRP Management Plan. 

5.10.5  Conduct market surveys to determine public trends and attitudes toward live fire training and gather data to update the SRP Outreach message as needed.

5.10.6  Develop a standard methodology to gage the ability of an Installation to prevent negative community stakeholder impact on training.

5.10.7 Develop a national multi-media campaign using the SRP outreach message to raise public awareness of the Army's sustainable range management actions  

6.0  GENERAL REQUIREMENTS.

6.1  Point Of Contact (POC).  Authorized Representatives of the Government will be named as the POCs at the award of each Task Order (Contracting Officer’s Representative and Task Order Contracting Officer’s Representative).  The Contractor shall supply a single point of contact for this agreement upon award of the base contract.   


6.2  Public Disclosures.  The Contractor shall make no public announcements or disclosures to a third party, relative to information contained or developed under this contract.  This applies also to U.S. Government-owned information made available to the Contractor.  All documents and information developed or obtained by the Contractor shall be considered privileged information of the United States.  The Contractor shall not release or allow access to this information outside of U.S. Government officials designated under this contract or subsequent Task Orders and its own officers, employees and lesser agents who require access to the information in order to perform the work.  All requests for the release of any of this information shall be referred to the Task Order Technical POC for reply.  The obligation to maintain the confidentiality of this information shall extend beyond the completion of a Task Order until released by a United States court of competent jurisdiction.


6.3  Laws and Regulations.  The Contractor shall perform all studies and other efforts in full compliance with applicable US federal laws and legislation.  The Contractor shall also comply with all the Occupational Safety and Health Administration, Environmental Protection Agency, Corps of Engineers and Federal, State and local safety requirements.  In case of conflict between these regulations, the most protective standard will prevail.  The Contractor shall be responsible for insuring that his agents, employees and sub-contractors perform the work in a safe manner.  The Contractor, sub-contractors, employees and their agents shall all have the required certifications and licenses for performance of the work.  Regardless of the lack or omission of information within a specific Task Order, the Contractor is still responsible for meeting the requirements of all applicable U.S. regulations.


6.4  Services and Materials.  Commercial software packages, modems, fax machines, and computers are required of the Contractor to perform the work.  The Contractor shall have the capability to develop Geographic Information System (GIS) data in government defined formats and standards to depict existing conditions, as well as study results.  Where required and stated in the scope of work, Installation base maps will be provided in GIS format for Contractor use.


6.5  Submissions.  Unless otherwise specified, all draft and final submissions in hard copy shall be printed on both the front and back sides of pages to the maximum extent possible and on recycled paper.  The text of the document shall be clearly readable, while minimizing blank spaces and margins to conserve paper.  All submittals (CDs and Jewel Cases) shall be clearly identified with the following information:  Project Title, Installation Name(s), Appropriate Logo, Type of Imagery: Panchromatic (where applicable), Resolution: 0.xx m. (where applicable), Date of Imagery Acquisition (where applicable), UTM Zone 32N, WGS84 (where applicable), Stock Number (where applicable the government will supply this information), Point of Contact Information.  All beta copies should be clearly labeled “BETA” and all CD jewel cases should be labeled on all sides, including end tabs.  All CDs should be labeled using a CD labeler; no CD deliverables should be handwritten.  


6.6  U.S. Government Furnished Equipment, Materials and Personnel.  Equipment, materials and personnel assistance typically supplied for support of a Task Order shall be identified in the schedule of services for each Task Order.  Whenever possible and when stated in the scope of work, GIS data will be provided.  The amount of assistance will vary from location to location and will be negotiated as part of the individual Task Order.  When required, the Contractor may propose to lease, lease to buy, or directly purchase equipment to be turned over to the Government as the most effective method of accomplishing a Task Order.

All data required, used, or otherwise handled remains the property of the Installation or agency that provided it.  The Contractor may not use datasets or other materials relating to this contract for publication without the expressed written consent of the program manager.  The Contractor shall contact the program manager to discuss data manipulations and authorship prior to conducting data analysis with the intent of publication.  The Contractor shall make available to the program manager draft copies of any publications, based on work conducted or data collected under this contract, for their review and comment.  All equipment purchased under this delivery order remains the property of the government client.  However, the Contractor may propose to lease, lease to buy, or directly purchase equipment to be turned over to the Government as the most effective method of accomplishing a Task Order.

All other aspects of the contract shall be a Contractor responsibility.  The Contractor understands that all offers of assistance or work directives (verbal or written) by U.S. Government personnel other than the Contracting Officer, contract Contracting Officer’s Representative, or Task Order Contracting Officer’s Representative are unauthorized and that the Contractor shall not accept any such offers. 


6.7  Passes/Identification.  The ability to obtain a secret security clearance shall be required of all Contractor personnel so that Installation passes may be obtained.   Installation passes shall be required for Contractor personnel before the Contractor may be able to proceed with any fieldwork.  Each Task Order will state whether passes are required and provide instructions on obtaining these passes.  The Contractor shall be responsible for furnishing identification to each employee and for each employee on the work site to display such identification as directed by the Contracting Officer or Contracting Officer’s Representative.  If requested, the Contractor shall submit personnel lists, with all required personnel information, and vehicle lists to the Installation authority and Task Order Representative prior to the commencement of work.


6.8  Work Plan / Quality Assurance / Quality Control.  The Contractor shall be responsible for quality assurance of all submittals.  Submittals that exhibit low quality reproduction, poor information formatting, obvious graphical and/or technical errors, or fail to pass verification routines, shall be considered sufficient grounds for rejection of the submittal by the Government.  Each submittal shall be reviewed by the Government for content, as well as for PWS conformance.  All Government comments will be consolidated and provided to the Contractor.  If the Contractor believes any review comment is in error, is in conflict with other comments and/or with technical criteria, or is believed to be beyond the scope of the negotiated Contract, the Government shall be immediately notified in writing.  The Government may require a resubmission of any documents, or digital media, which are determined to be inadequate for the intended submittal purpose.  The Contractor shall correct and resubmit the rejected documents no more than ten (10) calendar days after receiving written notification.

6.8.1  Federal Acquisition Regulation (FAR).  As a FAR requirement, a work plan shall be submitted with each Task Order.  The Work Plan shall include at a minimum a detailed discussion of the technical approach to be used when responding to a Task Order.

6.8.2  Sampling and Testing.  The Contractor shall present the technical approach and equipment used to obtain samples, testing procedures, and reporting formats.  The Quality Assurance / Quality Control (QA/QC) portion of this plan shall describe procedures to ensure the validity of sampling and analysis during soil and water sampling and testing.  The QA/QC Plan shall detail the policies and objectives, which will ensure that data generated from sampling Plans, shall detail the policies and objectives, which will ensure that data generated from sampling and analytical activities, are accurate and representative of the actual environmental conditions.

6.8.3  Health and Safety Plan (HASP).  When appropriate, a Health and Safety Plan for the entire work effort shall be prepared as a stand-alone document and submitted to the Contracting Officer or Authorized Representative.  Written approval of the Health and Safety Plan by the Contracting Officer or Authorized Representative shall be obtained prior to mobilization.  The Health and Safety Plan shall address potential hazards that the activities may present to the Contractor’s personnel as well as the surrounding community.  The Health and Safety Plan shall comply with all applicable requirements of the U.S. Army Corps of Engineers’ Safety and Health Manual (EM 385-1-1), Occupational Safety and Health Administration (OSHA), the Environmental Protection Administration (EPA) and with all applicable laws.  Health and Safety standards for working at the site as identified in the Health and Safety Plan shall be observed during all activities performed by the Contractor.


6.9 Ammunition.  All ammunition or ammunition parts which are detected by the Contractor shall be immediately reported to the Task Order Technical POC and the Range Safety Officer, who will make immediate arrangements for removal of the ammunition so that interruptions will be kept to a minimum.  In areas where the presence of ammunition is suspected the site will be officially cleared by in-house / military EOD / safety personnel prior to commencement of the actual work under the TO.

