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Purpose: To support the development of a shared training infrastructure
and the provision of cost-effective and efficient development of the
ATXXI component automated systems. The model will support the
development of the AT 'system of systems’ technical architecture as

well as supporting systems architecture and provide:

-- a tool for re-engineering the training system and identifying/
implementing process- and activity improvement methods

-- an objective means for sequencing and prioritizing component
system programming

-- the means to standardize training processes and activities
across the Army

-- functional interoperability of all ATXXI components and sub-
components

-- a mechanism for identifying and correcting process and training
integration deficiencies

-- a means to control unconstrained training development

-- centrally managed guidance and direction of training system
component development based on the DoD Enterprise Model
and standard business practices

-- a means to control or eliminate stovepipe automated systems

-- improved system component quality and reduction of system
component development and maintenance costs

-- a capability for Army managers and component system program
managers to identify and eliminate waste, avoid duplication, cut
system development and revision time, and improve quality and
costs
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