HIERARCHY OF THE ARMY’S TRAINING ORGANIZATION

16 June 2000

Section I - Overview

The command relationship charts for the Army Training Information

Architecture –Operational Architecture (ATIA-OA) illustrate the hierarchy of organizations that manage, develop, support or conduct  training and the relationships among them.
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While the Army’s primary mission remains focused on its Title X mission to conduct sustained ground combat, increased global support and stability operations demand more training on the tasks of such missions.  The number or training tasks also grows due to the far-reaching effects of force modernization.   Indeed, training remains the critical element in the Army’s ability to perform its Title X functions.  Soldiers and units have increasingly participated in Joint and other service training schools and exercises, but the bulk of Army training is still conducted within the service itself.   The Department of the Army’s staff proponent for training is the Deputy Chief of Staff, Operations, with DAMO-TR as the specific office tasked with this responsibility. 

Figure 1. Training Command relationships from Macro view

The Army conducts training in every organization and at every level. TRADOC is the command with proponency for training but each MACOM has its own schools.  When looking at the three pillars of Army training (Unit, Institutional, and Self-development) TRADOC manages most of the Army’s institutional training as well self-development training.  Additionally, TRADOC provides the training support products for all three pillars of Army training.  TRADOC also develops Officer foundation standards that drive the bulk of pre-commissioning training.   

Section II - TRADOC Organization/Schools

The key components for TRADOC to execute its mission are its proponent schools.
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Figure 2.  TRADOC’s Training Command relationships and proponent schools
These schools are organized by branch and act as the branch proponent throughout the Army.  These schools conduct branch-specific training and develop/approve training products for their branch.

Section III - TRADOC Installations: 

TRADOC manages installations that support institutional training and is responsible for maintaining the institutional training base.
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Figure 3.  TRADOC  Installations
Section IV - DCST Organization

[image: image6.png]Deputy Chief of Staff

-
.
i e b e e

F
EH

Note: TASS organization has moved to the Deputy Chief of Staff for Education,
(DCSED) and no longer is part of the DCST organization but remains is a key component
of the Army training command relationship.




Figure 4.  TRADOC’s DCST Organization
TRADOC’s staff proponent for executing its training missions is the Deputy Chief of Staff for Training (DCST).  The DCST mission is to prepare the Army for war by providing policy, guidance, and resources to develop and sustain the Total Army Training and Leader Development System now and in the future.  The DCST coordinates with each Deputy Commanding General and the DAMO-TR  as he executes this mission. Each directorate plays a critical role in managing the  individual components of the Army training mission:

· The Assistant Deputy Chief of Staff, Training (West) continues to be the controlling headquarters for the Battle Command Training Program (BCTP), Center for Army Lessons Learned (CALL), Army Joint Support Team (AJST), and Collective Training Directorate (CTD). ADCST(W) is located at Fort Leavenworth, KS.

· CTD is responsible for Collective Training. Two vital functions include the management oversight of the Combat Training Centers (CTCs) and the Combined Arms Training Strategy (CATS)
· The Center for Army Lessons Learned (CALL) exists to collect and analyze data from a variety of current and historical sources, including Army operations and training events, and to produce information serving as lessons for military commanders, staff, and students. CALL disseminates these lessons and other related research materials via a variety of print and electronic media, including web access.

· The Assistant Deputy Chief of Staff, Training (East) controls the Individual Training Directorate (ITD), Training Development and Analysis Directorate (TDAD), Security Assistance Training Field Activity  (SAFTA), and Career Program (CP32). ADCST(E) is located at Fort Monroe, VA.

· TDAD   focuses on command-identified training problems and develops technology-based solutions.  The TDAD develops training development policy and procedures; manages TRADOC staff and faculty training programs; develops and manages the TRADOC training research objectives and requirements; develops and coordinates Total Army Future Training Concepts; develops and coordinates Training Long-Range Planning; and serves as the Army's Executive Agent and TRADOC Program Integration Office for Distance Learning

· ITD’s mission is to develop policy, provide management oversight, and recommend resource priorities for: Total Army individual institutional training programs and processes, to include: Initial Entry Training (IET); General Skills and Functional Training; Precommisioning and Leader Development Training; Aviation Training; Operations and Standardization; Continuing Education and Training Support Services; Interservice Training opportunities; and other Special Programs for AC and RC Soldiers and DA Civilians.

· SATFA is a vital element of U.S. foreign policy and national security, recognized throughout the world for providing the quality training and support that make the Department of the Army the leader in security assistance. 

· Career Program 32 (CP32) TRADOC has been designated as the is the Functional Chief  (FC )for the Training Career Program.  An office within the DCST handles the duties that this designation entails

· Training Operations Management Activity’s (TOMA) mission is to plan, coordinate and oversee the documenting, programming, scheduling, logistic management, and training management operations for U.S. Army courses conducted in the Total Army School System (TASS) during peacetime and mobilization.

· The Army Training Support Center (ATSC) provides cost-effective Army-wide training support and is critical to the effective and efficient implementation of the Total Army Training System. The acknowledged leader in integrating the latest technology and educational theory into a training environment for the next century, ATSC is developing the training information systems that will support Force XXI, the Army's force design for the future, and beyond.
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TASS’s mission is to support the preparation of the Army for war by facilitating  the complete the conversion of the current three separate institutional training operations into a single training and education system. Its mission is also to enhance the Army’s readiness by finalizing the transition to a system that guarantees all soldiers will train to one standard
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The National Simulation Center (NSC) while not directly under DCST does supports major training exercises and is the Combat Developer and Integrator of Virtual, Constructive, and STOW simulation requirements to ensure the Warfighter is provided with state-of-the-art training and mission rehearsal models, simulations and simulators that interface with operational C4I systems.
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Section V - ATSC Organization
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Figure 5.  Army Training Support Center Organization
ATSC, a field operating activity of TRADOC, serves as the Army’s training support manager for the planning and integration of those programs, products, and services that support individual and collective training in the Active Component (AC) and Reserve Components (RC). 

ATSC’s Directorates:

· Resource Management Directorate (RMD). Serves as the Commander’s principal resource management advisor managing the financial and manpower resources required to support the ATSC mission.  Manages the ATSC Comptroller Career Program (CP11) and the Force Management Career Program (CP26).

· Operations and Support Directorate (OSD). Provides operational, administrative, logistical, and internal automation support for the Command.  Exercises staff responsibility for coordination and integration of ATSC projects, programs, and mobilization issues, which cross directorate lines of responsibility.  Commander, HQ Detachment, normally Chief, Operations and Administrative Division, provides detachment support to include UCMJ jurisdiction for military, establishment of detachment policies, and execution of training and reenlistment.

· Army Training information Systems Directorate (ATISD). Manages the Army Training Information Management Program (ATIMP) IAW Army Regulation (AR) 25-1, The Army Information Resources Management Program, and DOD Directive 8320, DOD Data Administration.  Provides Army training information management integration mapping for data standardization, configuration management, data interfaces, executive software, and life cycle management (LCM) of automated systems such as: Standard Army Training System (SATS), Automated Systems Approach to Training (ASAT), Automated Instructional Management System-Redesign (AIMS-R), Program of Instruction Management Module (POIMM), GEN Dennis J. Reimer Training and Doctrine Digital Library (RDL), and numerous other developing and fielded systems. Serves as the senior program manager for the overall integration and coordination of the Army Training Information Management Program (ATIMP).  Serves as the Department of the Army (DA) executive agent for ATIMP and SATS, and as the functional proponent for AIMS-R under the Sustaining Base Information Services project (SBIS).  Responsible for training, storage, replication, and distribution of software and other technical support.

· Distance Learning Directorate (DLD).  Synchronizes execution of the ATSC Distance Learning (DL) Plan and serves as the ATSC lead to support the TRADOC DCST in executing the TADLP-MP.  Operates the Army Institute for Professional Development (AIPD).  Manages the DL programs to include the ACCP, Army Corresponding Education and Training System (ACETS), non-resident student training management/student services system, TATS course redesign, Reserve Component Course Configuration, TRADOC Common Core TSP and Interactive Multimedia Instruction (IMI) products, CTT, SMCT, TRADOC contracts, Distributed Learning XXI Contract, and TRADOC Staff & Faculty Training Program (S&FTP).  Assists proponent schools in carrying out their DL responsibilities and realizing the full capabilities of DL by providing products, advice, and help desk services. Provides leadership and DL subject matter expertise throughout the Total Army, DOD, and with federal, state, academic, and private agencies.  The Director serves as Chairman for the Training Technology Committee (TTC), Interservice Training Review Organization (ITRO); Commandant, AIPD; Army member of the Permanent Executive Committee, Armed Forces Distance Learning Council; ATSC representative on the Total Army Schools System (TASS) Council of Colonels (C of C); and advisory board member and senior ATSC corporate member in the United States Distance Learning Association (USDLA).

· Army Training Modernization Directorate (DLD).  Through the DCST, serves as Headquarters, Department of the Army (HQDA) executive agent for the Range Modernization and Standardization, Standards in Training Commission (STRAC), Integrated Training Area Management (ITAM), Tactical Engagement Simulation (TES), training ammunition management, processing of training device requirements documentation, and fielded devices inventory management programs.  Serves as the TRADOC Project Office (TPO) for the Live Training Environment.  Serves as Army representative to Joint committees/boards for instrumented tactical training ranges.  Manages the Armywide training instrumentation, targetry, and TRADOC-produced training devices.  Serves as the proponent for training land, development of TES, live training support program, and Combat Training Center (CTC) training support systems.  Serves as the TRADOC Training Mission Area (TMA) staff manager.  Serves as the Program Manager for the WarMod axis of AT XXI.  Ensures Army Modernization Training fully supports the objectives of Force XXI and Army After Next by using information-age technology to improve delivery of quality, standardized, timely training to soldiers.  Manages, for DCST, Training Aids, Devices, Simulators, and Simulations (TADSS)-related training research and development (R&D)/technology initiatives, and projects; training support concept development; and range modernization and training land management initiatives.  

· Training Media Support Directorate (TSMD). Serves as the ATSC Commander’s principal advisor for exportable training programs and products.  Manages TRADOC Visual Information (VI) Program including: installation Visual Information/Training Support Center (VI/TSC) operations; Audiovisual Production support for CG, TRADOC, general staff, commanders, commandants, and Army Recruiting Information Support System (ARISS); IMI Program; Department of the Army Visual Information Production and Distribution Program (DAVIPDP); and, multimedia product records management, replication, and distribution.  Also manages Army Video Teletraining (VTT), the Armywide Doctrinal and Training Literature Program (ADTLP), and the GTA program.  Provides replication and distribution support for Reserve Component Total Army Training System Courseware (RC/TATS-C), ACCP, and Common Core Training Support Packages (CCTSP).

· Total Force Integration Office (TFIO). Serves as liaison between the Commander, ATSC and the Office of the Chief, United States Army Reserve (USAR); Director, Army National Guard (ARNG); and the CG, Marine Corps Combat Development Command (MCCDC) to identify products, program services, information, and technology resources of common interest and facilitate their exchange.

Section VI - Glossary

ADA:



Air Defense Artillery

ADCST:



Assistant Deputy Chief of Staff for Training 

ADCST (E):


Assistant Deputy Chief of Staff for Training - East 

ADCST (W):


Assistant Deputy Chief of Staff for Training - West 

ADTLP:



Army-wide Doctrinal and Training Literature Program

AG: 




Adjutant General 

AIMS-R:



Automated Instructional Management System-Redesign

AJST:



Army Joint Support Team

AMSC: 



Army Management Staff College 

AR: 




Armor

ARISS



Army Recruiting Information Support System 

ARNG: 



Army National Guard 

ASAT:



Automated Systems Approach to Training

ATIMP:



Army Training Information Management Program

ATISD:



Army Training Information Systems Directorate

ATMD:



Army Training Modernization Directorate

ATSC:



Army Training Support Center

AV: 




Aviation

AVLOG:  


Aviation Logistics

BCTP:



Battle Command Training Program

CAC:



Combined Arms Center 

CALL:



Center for Army Lessons 

CASCOM: 


Combined Arms  Support Command 

CCTSP:



Common Core Training Support Packages 

CGSC: 



Command and General Staff College 

CM:  



Chemical

CoC:



Council Of Colonels

CP 32:



Career Program 32 

CTD:



Collective Training Directorate 

CTC:



Combat Training Center

DAVIPDP:


Department of the Army Visual Information Production and






Distribution Program 

DCG: 



Deputy Commanding General 

DCST:



Deputy Chief of Staff for Training

DLD:



Distance Learning Directorate

DLI:




Defense Language Institute 

ENG: 



Engineer

FA: 




Field Artillery

FI:




Finance 

HQ:




Headquarters

IET:




Initial Entry Training

IN: 




Infantry

ITAM:



Integrated Training Area Management 

ITD:



 
Individual Training  Directorate 

ITRO:



Interservice Training Review Organization

LCM:



Life cycle management

LMC:



Logistics Management College 

MACOMS:


Major Army Commands

MCCDC



Marine Corps Combat Development Command

MI: 




Military Intelligence

MP:




Military Police 

NCO: 



Non-Commissioned Officer 

NGB:



National Guard Bureau

NSC:



National Simulations Center 

OCS:



Officer Candidate School

OMMCS: 


Ordnance Missiles and Munitions School

ORD: 



Ordnance 

OSD:



Operations and Support Directorate

OSD:



Office of the Secretary of Defense

QM: 




Quartermaster 

POIMM:



Program of Instruction Management Module

R&D:



Research and Development

RDL:



General Dennis J. Reimer Training and Doctrine






  Digital Library

RC/TATS-C:


Reserve Component Total Army Training System 






  Courseware 

RMD:



Resource Management Directorate

SAFTA:



Security Assistance Training Field Activity 

SATS:



Standard Army Training System

S&FTP



Staff & Faculty Training Program

SIG: 



Signal 

SMA: 



Sergeants’ Major Academy

SOM: 



School of Music

STRAC: 


Standards in Training Commission 

SWC:



Special Warfare Center

TADSS:



Training Aids, Devices, Simulators, and Simulations

TC:  




Transportation Corps

TDAA:



Training Development Analysis Activity

TES:




Tactical Engagement Simulation

TFIO:



Total Force Integration Office 

TJAG:



The Judge Advocate General School

TMA
:



Training Mission Area

TOMA: 



Training Operations Management Activity  

TPO:



TRADOC Project Officer

TSMD:



Training Media Support Directorate

USAR: 



United States Army Reserves 

USAREC: 


United States Army Recruiting Command

USDLA:

   United States Distance Learning Association 

USMA:



United States Military Academy

VI:




Visual Information


VTT:




Army Video Tele-training

WOCC: 



Warrant Officer Career Center
































































