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SUBJECT:
ARMY BATTLE COMMAND SYSTEM (ABCS) TRAINING SUBSYSTEM
DEVELOPMENT AND IMPLEMENTATION

1.
THIS MESSAGE NOTIFIES ALL CONCERNED OF TRADOC SUPPORT FOR THE RECOMMENDATIONS IN THE REPORT FROM THE "INDEPENDENT ASSESSMENT FOR THE PROGRAM EXECUTIVE OFFICE (PEO) COMMAND, CONTROL, COMMUNICATION SYSTEMS (C3S) OF THE TRAINING ON ABCS FOR MANEUVER BATTALIONS OF DIGITAL DIVISIONS 2 THRU N" CONDUCTED BY THE INSTITUTE FOR DEFENSE ANALYSES (IDA).  KEY TO

IMPLEMENTATION OF THE RECOMMENDATIONS ARE THE PARTNERSHIP BETWEEN TRADOC AND THE PEO COMMUNITY, AND THE ROLE GIVEN THE ARMY TRAINING SUPPORT CENTER (ATSC) IN CARRYING OUT A MAJOR PART OF THE PROGRAM FOR TRADOC AND THE ARMY.

2.
BG STEVE BOUTELLE, PEO C3S, IS TO BE THE CATALYST AND ADVOCATE WORKING WITH ATSC AND THE TRADOC COMMUNITY TO PUT THESE RECOMMENDATIONS INTO PRACTICE.  THIS WILL RESULT IN THE DEVELOPMENT OF A TRAINING SUBSYSTEM FOR SOLDIERS AND LEADERS THAT GOES BEYOND THE CUSTOMARY "INSTALL, OPERATE, AND MAINTAIN."  HE HAS COMMITTED TO PUTTING TOGETHER THIS TRAINING SUBSYSTEM FOR ABCS, AND WILL REQUIRE A CLOSE WORKING RELATIONSHIP WITH THE STAFF AT THE HEADQUARTERS, THE COMMANDERS AND TRADOC SYSTEM MANAGERS AT OUR CENTERS

AND SCHOOLS AS FULL WORKING PARTNERS IN SUPPORT OF THIS EFFORT.

3. IN THE END, WHAT YOU AND BG BOUTELLE DO FOR ABCS CAN BE THE MODEL FOR TRADOC AND ALL PEO'S TO ENSURE THAT A COMPREHENSIVE TRAINING SUBSYSTEM IS DELIVERED TO THE ARMY AS A COEQUAL SUBSYSTEM WITH ALL OTHERS IN ANY ARMY SYSTEM PROCUREMENT.

4.
RECOMMENDATIONS FROM THE IDA INDEPENDENT ASSESSMENT:

A. APPROVE EMBEDDED TRAINING, LINK TACTICAL ENGAGEMENT SIMULATION (TES), AND DISTRIBUTED LEARNING.


B.
USE EMBEDDED TRAINING WITHIN TRAINING SUPPORT PACKAGE FRAMEWORK.


C.
TRADOC SELECT ONE TES THAT CAN EVOLVE INTO ONESAF/WARSIM.


D.
USE TES LINKED WITH TRAINING SUBSYSTEM FOR COLLECTIVE TRAINING.

E.
INTEGRATE ATSC, RECORDER, LEARNING RESOURCE, CERTIFIER, COACH.

F.
SET UP A VIRTUAL COLLABORATIVE WORKSPACE TO REPLACE THE CENTRAL TECHNICAL SUPPORT FACILITY.

G.
DEVELOP TRAINING SUBSYSTEM FOR STRIKE FORCE, LIGHT

DIVISIONS.


H.
FUND RESEARCH AND DEVELOPMENT FOR TRAINING, LEADER DEVELOPMENT, AND SOLDIER (TLS) THAT EVALUATES AND EXPLOITS TRAINING SUBSYSTEM.

I.
CATALYZE ABCS EFFECTIVENESS VIA CAS3 AS ARMY DISTANCE LEARNING FOR AC/RC.

J. DIRECT PEO C3S FORM INTEGRATED PRODUCT TEAMS TO IMPLEMENT NLT ABCS 7.0.

5.
TRADOC POC IS COL WILLIAM S. JONES, DIRECTOR, ARMY TRAINING

MODERNIZATION, U.S. ARMY TRAINING SUPPORT CENTER, DSN 927-2546.


BT

