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SYSTEM TRAINING PLAN

FOR THE

                                                AUTHORIZED STOCKAGE

                                                LIST MOBILITY SYSTEM

                                                                  (ASLMS)

1. SYSTEM DESCRIPTION:

a. The ASLMS uses standardized, commercial off-the-shelf side-opening  containers with integrated modular drawer storage (MDS), cabinet, bin, shelf, workstation, and rack storage systems for full containerization of ASL repair parts and automation systems.  The ASLMS will use single and double-length storage containers and all containers shall provide protection from pilferage and the environment and meet specified American National Standards Institute/Organization for International Standardization (ANSI/ISO) standards.  The ASLMS shall be compatible with the existing five-ton vehicle fleet.   

1. The ASLMS accomplishes the goal of making class IX ASL mobility more efficient and effective.  It replaces the Army’s non-standard ASL containers and semi-trailer vans and provides SSA’s with the capability to transition from a tactical/operational mode to rapid strategic deployment.

2. The ASLMS will be employed through the force and used by all divisional and non-divisional class IX ASL repair parts on the battlefield.

3. The ASLMS will enhance supply distribution and storage for all combat service support (CSS) organization providing class IX SSA support within the division and corps battle space.  The ability to have a more versatile distribution bases supply system on the modern battlefield will allow military units to be more flexible, responsive, and efficient in controlling and maintaining their ASL stocks.   The ASLMS will increase the effectiveness of the Army’s Logistics System in support of today’s fighting force and improve overall unit readiness.

4. The ASLMS can use existing 5ton tractor and M871 trailer combinations as the primary distribution platform and reduce the logistics footprint for all divisional and non-divisional class IX SSA’s by an average of 40 percent.

5. The design of the ASLMS will ensure upward compatibility with the heavy expanded mobility tactical track – load handling system (Hemmt-LHS) and the palletized loading system (PLS) and compatibility with dual-row pallet loading on C-17 aircraft.  It will have full interoperability with marine tri-con/quad-con systems.

b. Army Modernization Information Management (AMMIN) Number: TBD

c. New Equipment Training Plan (NETP) Number: NA

d. First Unit Equipped  (FUE) Date: 4TH Q  FY 03
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2. TARGET AUDIENCE: Training is required for Military Occupational Specialty (MOS) 92A (Automated Logistics Specialist) and their supervisors (BNCOC, ANCOC).  Using units will conduct sustainment training with the Training Support Package (TSP) package left by the Materiel Developer with the using unit during fielding. MOS 63J (Quartermaster and Chemical Equipment Repairer) will maintain the ASLMS.

3. ASSUMPTIONS:  

a. MOS 92A personnel will operate the ASLMS.

b. The quantity and quality of target  audience will not increase as a result of      fielding the ASLMS .

c. The first production ASLMS will be utilized for training purposes at the Quartermaster Center and School.

4.  TRAINING CONSTRAINTS: Potential constraints as related to MANPRINT domains are provided below:

a.   Manpower: The introduction of this system will not create the need for additional operations on maintenance personnel.  No new military occupational specialty (MOS) or additional skill identifier (ASI) will be required. 

b.   Personnel Capabilities:   The ASLMS will not require any increase in the physical, sensory or mental abilities of the personnel who operate, maintain, or support the system.

c.   Training: The materiel developer will provide a complete training support package (TSP) IAW TRADOC Regulation 350-70 to support institutional and unit sustainment training.  All training support manuals, training literature publications, and other training products will be concurrently developed and delivered in draft prior to fielding. New equipment training (NET) will not be required. The first production ASLM System will be provided to the Quartermaster Center and School for use in training. 

d.   Human Factors Engineering: Special emphasis shall be given the HFE aspects of the ASLMS. The soldier/machine interface for this system shall promote safe and effective operation and maintenance for 5th percentile female through 95th percentile male soldiers while wearing the full range of military clothing.

e.   System Safety:  The ASLMS  will be designed in accordance with all applicable safety standards so as to minimize safety risks associated with operating, maintaining, or supporting the system.

f.    Health Hazards:  A  HHA  program shall be initiated to evaluate health risks to users, maintainers, handlers, or warehouses.  This assessment will identify hazards or potential hazards of all exposures associated with this equipment.
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g.   Soldier Survivability:  The ASLMS is not designed to counter any specific threat. The ASLMS operating characteristics shall not increase an operator’s likelihood of detection, targeting or attack, or injury of attacked.  Although not a primary target for threat forces, the ASLMS may have to operate in a nuclear biological chemical contaminated environment.  It is also vulnerable to a wide range of weapons system that maybe used against the supported unit.  Those weapons systems may range from small arms to artillery and armored vehicles to aircraft.

5.   TRAINING CONCEPT: The training program for the ASLMS will be implemented and accomplished in two phases:   Institutional  and Unit (Sustainment) Training.  The Materiel Developer will provide a complete Training Support Package (TSP) that will support all phases of training for the ASLMS.  The system TSP will be concurrently developed with the system and delivered ,(in ASAT format) in draft prior to Test Player Training for the Operational Test and Evaluation.  The System TSP will include technical manuals (ETM/IETM), program of instruction, lesson plans, student guides and a instructional digital video disc (DVD) and self-contained Web-based interactive multimedia package (IMI) on the operation and maintenance of the ASLMS.  To avoid skill creep and lengthening of courses, training times must not exceed those for the current system.  Due to the non-complexity of the ASLMS containers, no new operator training tasks are anticipated.

6. TRAINING STRATEGY:

a. War-Mod XXI:  Net training for the ASLMS will not be required. The material developer, in conjunction with the combat developer and training developer, will develop a complete system training support package (TSP) to support fielding and unit sustainment training. The material developer will provide IMI.  


b. Institutional Training (Warrior XXI): Institutional training for the ALSMS will consist of system training for the individual operators and familiarization training for supervisors. The operator training will be conducted in conjunction with warehouse training provided to MOS 92A. Training materials will include technical manuals, in Electronic Technical Manual/Interactive Electronic Technical Manual (ETM/IETM) format, (DVD/IMI). Manuals above the 10 level, a task list, Program of Instruction (POI), Lesson Plans and student guides. The Automated Systems Approach to Training (ASAT) format will be used for all training materials developed to support ALSMS training. The initial transfer of knowledge from the Material Developer to the trainer will be accomplished by Instructor and Key Personnel Training. (IKPT). Training materials will be developed by the material developer and provided to the training developer for review prior to IKPT.  

c. Unit (Sustainment) Training (War-fighter XXI): Unit sustainment training willbe conducted IAW the units ARTEP Mission Training Plan (AMTP) and theCombined Arms Training Strategy(CATS). The CATS report will be generated using the Automated Systems Approach to Training. These reports will capture the critical gates/tasks for the ALSMS. 
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     Unit training will be supported by the system TSP left with the units(s) during fielding of the system. Unit commanders will use the TSP and the appropriate soldier training publications, Digital Video Discs and IMI to conduct individual sustainment and collective training in the unit.

7.  TRAINING PRODUCTS: 

a. Training Devices:  The first two production ASLMS will be provided to the Quartermaster Center and School for use in training.






b. Manuals and Publications: All training support manuals, training literature publications, and other training products will be concurrently developed and delivered in draft prior to testing and fielding.

8.  TRAINING SUPPORT:

a. Distance Learning Infrastructure:  TBD

b. Facilities:  MIF

c. Ammunition:  None.

9. POST FIELDING TRAINING EFFECTIVENESS ANALYSIS (PFTEA): A formal PFTEA will not be conducted.  Feedback will be accepted from using units. 
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AUTHORIZED STOCKAGE LIST MOBILITY SYSTEM

(ASLMS) 

Target Audience Matrix

Courses Affected by the ASLMS

Functional and                         USA QMC&S          Functional and                     USA QMC&S
Professional Courses                                                  Professional Courses

AIT         92A10                 
         X                    920B 







                      X

                                                                                                                           

                                                                                       
                                                                                                                                                                                                     

BNCOC    92A30                                X 


ANCOC    92A40
                      X

Legend

AIT                                           Advanced Individual Training


BNCOC                                   Basic Noncommissioned Officer Course


ANCOC

          Advanced Noncommissioned Officer Course


WOBC 
Warrant Officer Basic Course 
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Military Occupational Specialty (MOS) Area of Concentration (AOC)

Training Strategy for 92A10, Advanced Individual Training (AIT):

Location:
USA QMC&S                                                

Lesson Plans:
TBD

Course Start:
TBD

Classes/ Year:
TBD

Student Load/Year:
TBD

Training Strategy for 92A10, Reclassification Course TATS/DL:

Location:
USA QMC&S                                                

Lesson Plans:
TBD

Course Start:
TBD

Classes/ Year:
NA

Student Load/Year:
NA

Training Strategy for 92A30, Basic Non-Commissioned Officer Course (BNCOC)/TATS

Location:  USA QMC & S

Lesson Plans:  TBD

Course Start:  TBD

Classes/ Year:  NA

Student Load/Year: NA

Training Strategy for 92A40, Advanced Non-Commissioned Officer Course (ANCOC)/TATS

Location:  USA QMC & S

Lesson Plans:  TBD

Course Start:  TBD

Classes/ Year:  NA

Student Load/Year:  NA
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Integrated Training Strategy for Supply and Service Management Officer Course

Location:
USA QM C & S

Lesson Plans:
TBD

Course Start:
TBD

Classes/Year:
NA

Student Load/Year:
NA

Integrated Training Strategy for Supply System Technician Warrant Officer Basic Course 920B

Location:
USA QM C & S

Lesson Plans:
TBD

Course Start:
TBD

Classes/Year:
NA

Student Load/Year:
NA

B2

UNIT/SUSTAINMENT TRAINING             REQUIREMENT CONTROL SYSTEM











Requirements Determination and Acquisition Process       SYSTEM:
Authorized Stockage List

LCM PHASE:      





Mobility System                     


         





(ASLMS)


1. INDIVIDUAL TRAINING


a. Strategy (How individual skills will be sustained)

Individual skills will be sustained through training during daily operation, crew drills, STX, FTX, and AMTPs.  Unit’s commanders are responsible to ensure that individual proficiency is maintained IAW applicable Soldier’s Manuals.  Using units will conduct sustainment training with NET Support Package left with the unit during fielding of the system.  Training should be conducted as follows:


MOS



Training Event



Frequency


92A



Operator Training                                            Monthly  



b. Products required to sustain individual skills


PRODUCT

 DATE REQUIRED
 RESOURCE
   RESPONSIBLE      Notes






            DOCUMENTS
       AGENCY







TBD



TD, CASCOM
 





TBD



TD, CASCOM





TBD



TD, CASCOM

















TBD



TD, CASCOM

TM’s



TBD



TACOM



2. COLLECTIVE TRAINING


a. Strategy (Type collective training, exercises, simulations, embedded training, crew drills, by which crew/unit will be trained to employ the system (Doctrine and tactics included) See CATS training strategy)

The collective skills necessary to employ and maintain the system will be learned and sustained through repetitious of STX, CPX, FTX, and simulations.  Field and Technical Manuals will be revised to incorporate new or revised techniques and required to employ the ASLMS.


ECHELON



EVENTS


FREQUENCY

Company AC


      CPX               ARTEP                            Quarterly, Annually        





      STX               FTX                                  Semiannually


TRADOC FORM 568-R-E, Aug 89                        C-1

Training Development Milestone Schedule

Individual Training Plan  

(92A)

Milestone:







   Date

1. Initial Individual Training Plan (ITP) submitted.

NA

2. Annotated task list submitted.



NA

3. Course Administrative Data (CAD) submitted.

NA 
4. Training Program Worksheet (TPW) submitted.

NA 

5. POI submitted.





NA 

6. Digitized copy archived.




NA      

7. Resident course start date.
NA  

Army Correspondence Course Program 

(92A)

Milestone:








Date

1. Requirements identified and submitted for approval.

TBD
 

2. Requirement approved by HQ TRADOC.



TBD

3. Development initiated.





TBD 

4. Advance breakdown sheet submitted.



TBD

5. Digitized camera-ready copy (CRC) submitted.


TBD 

6. Subcourse material ready for replication/distribution.

TBD 
Army Correspondence Course Program

Field Manuals (FMs)

Milestone:








Date

1. Requirements identified.





 NA

2. Draft FM changes validated.




 NA

3. FM outlines approved.





 NA

4. FM coordinating draft completed.




 NA

5. Print/digitization request initiated.




 NA

6. Approved digitized CRC submitted.



 NA

7. Replication/distribution completed.




 NA
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Soldiers’ Training Publications

Milestone:








Date


1. Analysis completed.






NA

 

2. Draft SM, ARTEP MTP, and TG.




NA

3. ATSC staffing.






NA

4. Digitized/CRC submitted.





NA 

5. Replication/distribution completed.




NA
Interactive Multimedia Instruction (IMI) Distance Learning

(BNCOC)

Milestone:  








Date

1. Requirements identified and submitted for approval.

TBD

2. Requirements approved by ATSC and TRADOC.


TBD

3. Resources identified.





TBD

4. Courseware developed and validated.



TBD

5. Master materials to ATSC for replication and distribution.

TBD

6. Replication/distribution completed.




TBD

Interactive Multimedia Instruction (IMI) Distance Learning

(ANCOC)

Milestone:  








Date

1. Requirements identified and submitted for approval.

TBD

2. Requirements approved by ATSC and TRADOC.


TBD

3. Resources identified.





TBD

4. Courseware developed and validated.



TBD

5. Master materials to ATSC for replication and distribution.

TBD

6. Replication/distribution completed.




TBD

Training Effectiveness Analysis (TEA)

Milestone:








 Date

1. Interim TEA developed.





NA


2. TEA updated for milestone Decision Review 1.


NA

3. TEA updated for milestone Decision Review 11


NA

4. TEA updated for milestone Decision Review 111.


NA

5. Post-Fielding TEA (PFTEA) planned.



NA
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Training Aids, Devices, Simulations and Simulators

(TADSS)  NA

Milestone:








          Date

1. High risk, hard-to-train tasks identified.

2. Need for TADSS identified.

3. TADSS concept validated.

4. TADSS incorporated into the STRAP (part of the CATS).

5. Analytical justification using the TEA provided.

6. Training operational requirements document (ORD) developed, if required.

7. TADSS effectiveness validated.

8. TADSS incorporated into the ORD.

9. MOS-specific milestones/requirements for TADSS developed and incorporated in the integrated training strategy (ITS).

Facilities

Existing MIF

Milestone:









Date


1. Range and facility requirements identified.




NA

2. Identification of construction requirements completed.


NA

3. Construction requirements submitted to MACOM.



NA

4. Requirements validated and updated.




NA

5. Supporting requirements identified and availability coordinated.

NA

6. Installation and other construction requirements submitted to MACOM.
NA

7. Refined construction requirements and range criteria forwarded to MACOM.  

8. Construction initiated.






NA

Training Ammunition

NONE

Milestone:








          Date

1. Ammunition identified.

2. Initial ammunition requirements validated.

3. Requirements included in the ORD.

4. Ammunition item developed.

5. Validation and test completed.

6. Ammunition requirements identified in the ITP.

7. Requirements provided to installation/MACOM manager.                                 

8. Requirements included in DA PAM 350-38.                                                              

9. Production entered.                                                                                                   
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RESOURCE SUMMARY
1. Facilities Requirements:

Description


Appn/Amount
   FY Req’d
        $Source
Existing MIF.
2.  Additional Equipment Requirements:    (OPA Funded)

Equipment



BOIP Number

Number Required
None

3.  Addition OMA Funding Requirements:
Description

Appn/Amount
Freg
          Req’d

$ Source
None

4.  Additional Manpower Requirements:
Description
           OFF
         WO
        ENL
    CIV

    Total
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REFERENCES

TRAINING DEVELOPMENT MILESSTONE    PAGE  OF  PAGES     REQUIREMENTS CONTROL SYMBOL

                  SCHEDULE-SHEET  A                                         1                                                ATTG-55

SYSTEM

ACAT


OFFICE SYMBOL

AS OF DATE

MFF      

III


      ATCL-AS
              April 00

POINT OF CONTACT

  NAME


  OFFICE SYMBOL
TELEPHONE


MATETRIAL COMMAND 

TACOM
                                     


TRADOC PROPONENT


                               TPO        


                               CD:         CPT Aherns                                      ATCL-CSS                      DSN 687-0572


                                TD:        Mr. Charles Widdicombe                 ATCL-AS                       DSN 539-1205

                                TD         Paul Newcomb                                  ATCL-AQ                       DSN 539-1895


SUPPORTING PROPONENTS:


USAOC&S


USAA&MC


USAOMMC&S


ITEM              DATE

        RESPONSIBLE AGENCY/POC

 TELEPHONE


MNS:



N/A


SMMP:                                  


ORD:                                     CPT Ahrens                       
ATCL-CSS                     DSN 687-0572       

ILSMP:                                  

TTSP:                                    Mr. Charles Widdicombe              ATCL-AS                      DSN 539-1205    


QQPRI:


   Mr. Joe Horvath

AMSTA-LC-CIFS
(810)574-5904


BOIP:


   Mr. Joe Horvath

AMSTA-LC-CIFS
(810)574-5904


NETP:


   Mr. Joe Horvath

AMSTA-LC-CIFS
(810)574-5904

COMMENTS:  (Continue on reverse side if necessary)
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Coordination



CONCUR

COMMENT

COMMENT
COMMENT

AGENCY
AS WRITTEN

RECEIVED

ACCEPED
REJECTED
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Acronyms

*AIT

Advanced Individual Training

*AMIM
Army Modernization Information Management

*AMTP
ARTEP Mission Training Plan

*ANCOC
Advanced Non Commissioned Officer Course

*ANSI

American National Standards Institute

*ARTEP
Army Readiness and Training Evaluation Plan

*ATRRS
Army Training Requirement & Resourcing System

*ATSC
Army Training support Center


*BNCOC
Basic Non Commissioned Officer Course

*BSB

Brigade Support Battalion

*CAD

Course Administrative Data 

*CATS
Combined Arms Training Strategy

*CLC3

Combined Logisitics Captains Career Course

*CPC

Command Post Exercise

*CPX

Centralized Supply Support

*CSS

Combat Service Support

*DAVIPDP
Department of the Army Visual Information and Distribution Program

*DL

Distance Learning

*DVD

Digital Video Disc 

*ET

Embedded Training

*ETM

Electronic Technical Manual

*FM

Field Manual

*FTX

Field Training Exercise

*FUE

First Unit Equipment

*HAA

High Exceleration Assist

*HFE

Human Factors Engineering

*IAW

In Accordance With

*IBCT

Interim Brigade Combat Team

*IETM

Interactive Electronic Technical Manual

*IKPT

Instructor and Key Personnel Training

*IOC

Initial Operational Capabilities

*ISO

International Standardization Organization

*ITP

Initial Training Plan

*KPP

Key Performance Parameter

*MANPRINT Manpower and Personnel Integration

*MDS

Material Data Sheet

*MIF

Military in the field

*MOS

Military Occupational Specialty

*MTP

Maintenance Test Plan

*NET

New Equipment Training

*NETP
New Equipment Training Plan

*O

Objective

*OBC

Officer Basic Course

*OMS

Operational Mode Summary
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 Acronyms Cont.

*ORD

Operational Requirements Document

*PLS

Palletized Load System

*POI

Program Of Instruction

*RC

Reserve Component

*STRAP
System Training Plan
*SM

Soldier Member

*STX

Situation Training Exercise

*T

Threshold

*TATS
Total Army Training System

*TADSS
Training Aids, Devices, Simulators, and Simulation

*TD

Training Developer

*TEA

Training Effectiveness Analysis

*TMDE
Test, Measurement, and Diagnostic Equipment

*TPW

Tactical Planning Workstation

*TG

Technical Guide

*TRADOC
Training and Doctrine Command

*TSP

Training Support Package

*USAQM&S
U.S. Army Quartermaster Center and School

H2

Training Aids, Devices, Simulations, and Simulators (TADSS)

Requirements

Institutional Training.

Institutional training is required for this system and will utilize the Training Support Package (TSP) provided by the Materiel Developer.

a.  Unit Training Strategy. 1. New equipment training will not be required during fielding of the ASLMS.  The Materiel Developer will develop the system TSP and training products to support NET, institutional and unit sustainment training.  All training support materials will be developed and coordinated with the Training Developer (TD) and delivered in draft prior to test player training for the operational test and evaluation.  The system TSP will include technical manuals in ETM/IETM format, Program of Instruction, lesson plans, student guides, and a instructional videotape or interactive multimedia CD-ROM on the operation and maintenance of the ASLMS.  The system TSP will be used to conduct training during fielding of the ASLMS.

b.  Embedded Training Requirements.  NA
c.  System Hardware Requirements.  This training concept will put no additional or unique requirements on the end item.

d.  General Training Support Requirements.   There are no identified General Training Support Requirements.

e.  Training Device Requirement.  The first production ASLMS will be provided to the Quartermaster Center & School for institutional training purposes.  
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Training Aids, Devices, Simulations, and Simulators (TADSS)

Requirements for the ASLMS

NONE


Purpose/Function

Net

     Institution


Unit
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