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1. SYSTEM DESCRIPTION.

    a.  The WM is a mission essential system and will be used by 

the combat medic while providing medical support/care to soldiers using the Land Warrior (LW) System at the tactical level of war.  It will include all of the protective clothing, equipment, and medical supplies and equipment the dismounted combat medic wears or carries, integrated into a system to enhance his survivability, mobility, sustainment, and ability to provide medical care.  The system will be modular in design, to permit tailoring for mission requirements, to minimize the combat load, and facilitate maintenance.  The WM will be fully integrated into, use the LW, and will be based upon modular design of that system.  A preplanned product improvement program (P3I) will be used to enhance the capabilities of the WM system.

    b.  It will be variant of the LW Leader version to allow the 

combat medic to have communication, information, and location capability that all soldiers in the platoon have.  The WM will have the same situational awareness capability as the LW and it will enhance his ability to anticipate problems in the treatment area of responsibility.  This will enable the medic to receive a distress call from every soldier in the platoon, and the soldier radio will enable the medic to receive voice information about the distress call.  The medic will be able to transmit information about casualties out of the platoon area to the Battalion Aid Station (BAS) and get experienced clinical assistance from the physician or physician assistant regarding casualty care.  The radio will also allow the medic to transmit information and communicate with ambulances, both ground and air, entering his area.  The WM will enable the medic to complete the Field Medical Care and transmit it electronically to the next level of care.  The ability to quickly detect casualties, determine the severity of the injury, rapidly locate and treat the casualties will be a major step forward.

    c.  Initial Operational Capability: Warrior Medic (WM)

will achieve FUE along with Land Warrior 1QFY01.

2. ASSUMPTIONS.

    a.  There will be no additional manpower requirements to 

maintain the WM system at unit level.

    b.  Training equipment identified in the New Equipment

Training Plan will be developed and available on time and in proper quantity to support training.

    c.  Funds will be available to support participation in 

training development, training work groups, and in-process reviews.

    d.  Systems will be available to support training in the WM

units.

    e.  The WM will be supported and maintained by the same

Maintainers that repair the LW system, since the LW system and

WM system will be collocated.  If item is medically usable, maintenance will be done by Bio-Med Repair Specialist (91A) at MEDLOG BN forward or direct replacement exchange will be accomplished.

3.  TRAINING CONCEPT.  The current concept for training the WM 

is outlined below.  It consists of Instructor Key Personnel Training (IKPT), New Equipment Training (NET), Institutional Training, and Unit Training for Operators.

    a.  Total Force Training:

    (1)  Institutional Training.  The contractor has the

responsibility of training Instructor Key Personnel (IKPT) prior to system fielding.  This training is additional to pre-test training. This training will build on the IKPT course conducted for test and will use course-training materials.

(2)  The Army Medical Department (AMEDD) Center and 

School will select four noncommissioned officers (NCOs) from the AMEDD NCO Academy.  The material developer will select two to four NCOs to be trained by the contractor at a location of the contractor’s choice.  These personnel will be trained in the operation and care of the WM system.

(3)  The AMEDD Center and School’s NCO Academy will 

develop a new POI for the WM system upon completion of the training by the contractor.  This POI will be taught in the BNCOC and ANCOC courses to the 91B MOS NCOs.  These instructors will give an overview to the OBC course and the pre-command course.

b.  Unit Training.  The training of unit personnel will be 

accomplished during sergeant’s time, with the use of the system.  This training will sustain proficiency in individual and collective skills in the operation and care of the WM systems assigned to the unit.       

4.  TRAINING CONSTRAINTS.

    a.  The total numbers of authorized operators will neither 

increase nor decrease in the manpower/force structure area.

    b.  Unit training tasks are adequate for proper employment

of the system technology.

    c.  Embedded training concepts and technologies will be used

for operators when applicable.

    d.  All critical tasks will be identified and training 

materials provided.

5.  NEW EQUIPMENT TRAINING (NET) STRATEGY.

    a.  Operator Training.  Contractor developed and delivered

videotapes, CD ROMs, and software (tutorials) will supplement the operator-training course.  These aids are designed to sustain operators in the basic technology to operate the WM system.  There are no specific allocations for NETT within the AMEDD.  

    b.  Maintenance Training:  The contractor will design,

develop, and conduct a operator and Unit Level (UL) Maintenance Course and a DS Maintenance Course for test soldiers, instructors and key personnel in support of the test series.  Items that are medically usable will be maintained by the Bio-Med Equipment Repair Specialist (91A) at MEDLOG BN (forward) or will use the direct replacement exchange method.  Training will be designed to support fielding of the WM system and will be based on the results of an evaluation of the contractor-developed courses.  The OP and UL Maintenance Course will teach the skills necessary to operate and employ the system, this will include, Bio-Med Equipment Repair Specialist (91A).

    c.  NEW EQUIPMENT TRAINING TEAM (NETT):   A NETT consisting of contractor will train personnel for the first unit equipped in an operator’s course.  The NETT will provide on the WM system for operators, UL maintainers, and DS maintainers Bio-Medical Equipment Repair Specialist (91A).  Training packages, to include previously cited videotapes, CD ROMs, and software will be left with appropriate attendees for sustainment training and to assist in training new soldiers.

e. Tactical Engagement Simulation (TES) and Training Aids, Devices, Simulations, and Simulators (TADSS) shall be incorporate to support the conduct of live FOF training exercises at home-station, local training areas, maneuver Combat Training (CTC), and deplores sites.  Live FOF exercises are integral element in assessing the ability of units to accomplish their mission essential and battle tasks in accordance with Army Training and Evaluation Program mission training plan standards.

6.  TRAINING DEVICE STRATEGY:  If practical, effective, and affordable, the tactical system will be used for training.  If separate training devices are required, they will replicate system hardware in function, performance, and configuration to the degree of fidelity necessary to train operator, maintainer, and support tasks and skills to the level of proficiency specified below.  These devices will contain software interface that is Distributed Interactive Simulation/High Level Architecture (DIS/HLA) interoperable.  The contractor will prepare a proposal for submission to the procuring activity as outlined in the appropriate paragraph in the Statement of Work.  Institution and unit training programs and equipment will be designed to permit a fully trained operator to correctly perform all integrated system operating tasks to standard in an operations environment 95 percent of the time. 

    a.  The WM must be interoperable with the Engagement Skills Trainer (EST).

    b.  The WM must have embedded training interoperable for 

Maneuver live training.

    c.  The WM must be interoperable with CCTT for maneuver virtual training.

    d.  The WM must have a desktop digital trainer for computer software training.

7.  TRAINING TEST SUPPORT PACKAGES (TTSP)
A complete training test support package (TTSP) will be

produced by the contractor to support the WM system test 

series 4.  This TTSP will include the contractor-developed maintainer and operator’s manual and components, as applicable in TRADOC Regulation 350-70.

8.  SIGNIFICANT TRAINING ISSUES AT RISK.
    a.  The ability to train operators to employ the WM system.

    b.  The impact of operator and maintainer training 

requirements upon institutional and unit training.

    c.  The development of appropriate training materials, embedded training, training devices, and the ability of the operator to retain the information.

9.  POSTFIELDING EVALUATION SUMMARY.  A post-fielding training effectiveness analysis will not be performed because of budget and manpower constraints.  Feedback from the field will be accepted/evaluated by Subject Matter Experts, as it becomes available.

10.  SIGNIFICANT ISSUES AT RISK.  None.
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